LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: SOAR Charter Academy
CDS Code: 36 67876 0117192

School Year: 2025-26

LEA contact information:

Trisha Lancaster

Executive Director

tlancaster@soarcharteracademy.org

909-888-3300

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high needs students
(foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source

All federal funds,
$483,649, 5%

All Other LCFF funds
4,791,550, 55%

Total LCFF funds
$6,562,140
75 %

All other state funds)
$1,727,489 , 20%

LCFF supplements
concentration gra
1,770,590, 20%

This chart shows the total general purpose revenue SOAR Charter Academy expects to receive in the coming year
from all sources.

The text description for the above chart is as follows: The total revenue projected for SOAR Charter Academy is
$8,773,278, of which $6,562,140 is Local Control Funding Formula (LCFF), $1,727,489 is other state funds, $0 is local
funds, and $483,649 is federal funds. Of the $6,562,140 in LCFF Funds, $1,770,590 is generated based on the
enroliment of high needs students (foster youth, English learner, and low-income students).
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The charts in the Budget Overview for Parents are automatically generated based on your updates in the input form of
the standalone template in DTS. There is no need to insert images.

Please contact DTS if you would like support with overlapping labels. Thank you!
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must

work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 9,000,000 Total Budgeted
’ ’ Expenditures in the

$ 8,000,000 Total Budgeted LCAP
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$ 6,000,000 Expenditures,
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$ 4,000,000
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This chart provides a quick summary of how much SOAR Charter Academy plans to spend for 2025-26. It shows how
much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: SOAR Charter Academy plans to spend $8,492,884 for the 2025-
26 school year. Of that amount, $6061233 is tied to actions/services in the LCAP and $2,431,651 is not included in the
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

Expenditures not included in the 2025-26 Local Control and Accountability Plan include student meal services, facility
operating costs, and administrative expenses.

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26
School Year

In 2025-26, SOAR Charter Academy is projecting it will receive $1,770,590 based on the enrollment of foster youth,
English learner, and low-income students. SOAR Charter Academy must describe how it intends to increase or
improve services for high needs students in the LCAP. SOAR Charter Academy plans to spend $2,394,945.25
towards meeting this requirement, as described in the LCAP.

The LEA recognizes that the amount budgeted to increase or improve services for high-needs students in 2025-26 is
less than the projected revenue generated through LCFF Supplemental and Concentration (S&C) grants. To ensure
compliance with the requirement to increase or improve services for unduplicated pupils proportionally, the LEA is
implementing additional actions that reflect both quantitative and qualitative improvements. These include:

-Expanded Academic Interventions: Increasing targeted small-group instruction and tutoring for English Learners and
low-income students, with extended learning time before and after school.

-Additional Mental Health Support: Hiring additional counselors and expanding partnerships with community-based
organizations to provide trauma-informed care and social-emotional learning support.

-Enhanced Family Engagement Efforts: Investing in multilingual family liaisons and hosting culturally responsive family
education workshops to better connect underserved families with school resources.

-Monitoring and Evaluation Systems: Expanding data systems and staff capacity to more effectively track outcomes
and adjust supports for high-needs students in real-time.
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These actions are designed to go beyond base-level services and directly address the unique needs of unduplicated
students to ensure meaningful, measurable progress in academic achievement and well-being.
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Update on Increased or Improved Services for High Needs Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High Needs Students

O Total Budgeted Expenditures for High
Needs Students in the LCAP $1,789,444
OActual Expenditures for High Needs $1 349918
Students in LCAP ’ ’

SO0 $ 500,000 $ 1,000,000 $ 1,500,000 $ 2,000,000

This chart compares what SOAR Charter Academy budgeted last year in the LCAP for actions and services that
contribute to increasing or improving services for high needs students with what SOAR Charter Academy estimates it
has spent on actions and services that contribute to increasing or improving services for high needs students in the
current year.

The text description of the above chart is as follows: In 2024-25, SOAR Charter Academy's LCAP budgeted
$1,789,444 for planned actions to increase or improve services for high needs students. SOAR Charter Academy
actually spent $1,349,918 for actions to increase or improve services for high needs students in 2024-25.

The difference between the budgeted and actual expenditures of $439,526 had the following impact on SOAR Charter
Academy’s ability to increase or improve services for high needs students:

The total actual expenditures for actions and services to increase or improve services for high-needs students in
2024-25 were less than the total budgeted amounts due to factors such as staffing model changes, lower than-
expected Curriculum costs, and an increase in other state funding/revenue. While some services appear to be
reduced in scope or implemented later than planned, the LEA remained committed to maintaining the integrity of the
planned supports. Adjustments were made to prioritize the most impactful actions, ensuring that high-needs students
continued to receive targeted assistance. As a result, the overall intent to increase or improve services was still
achieved, though at a reduced scale of LCFF funding due to more than planned other state funds.
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