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LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Richmond College Preparatory
CDS Code: 07617960110973
School Year: 2025-26
LEA contact information:
Keisha Prier, EdD
CEO

(510) 235-2066
School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

This chart shows the total general purpose revenue Richmond College Preparatory expects to receive in the coming 
year from all sources.

The text description for the above chart is as follows: The total revenue projected for Richmond College Preparatory is 
$11,121,299, of which $7,527,867 is Local Control Funding Formula (LCFF), $1,749,910 is other state funds, 
$192,424 is local funds, and $487,411 is federal funds.  Of the $7,527,867 in LCFF Funds, $1,631,316 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Richmond College Preparatory plans to spend for 2025-26. It 
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Richmond College Preparatory plans to spend $11,121,299 for 
the 2025-26 school year. Of that amount, $ is tied to actions/services in the LCAP and $ is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following:

Services and operating expenditures for general operations.       

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 
School Year

In 2025-26, Richmond College Preparatory is projecting it will receive $1,631,316 based on the enrollment of foster 
youth, English learner, and low-income students. Richmond College Preparatory must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Richmond College Preparatory plans to spend 
$1,631,316 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2024-25

This chart compares what Richmond College Preparatory budgeted last year in the LCAP for actions and services that 
contribute to increasing or improving services for high needs students with what  Richmond College Preparatory 
estimates it has spent on actions and services that contribute to increasing or improving services for high needs 

students in the current year.
The text description of the above chart is as follows: In 2024-25, Richmond College Preparatory's LCAP budgeted 
$156,9369 for planned actions to increase or improve services for high needs students. Richmond College 
Preparatory actually spent $156,9369 for actions to increase or improve services for high needs students in 2024-25.

The difference between the budgeted and actual expenditures of $0 had the following impact on Richmond College 
Preparatory’s ability to increase or improve services for high needs students:

RCP spent down its supplemental and concentration grant funding on high needs students.       
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r o
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 p
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r c
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r C
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 d
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 d
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 b
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e 

LE
A 

w
ill 

m
on

ito
r a

nd
 e

va
lu

at
e 

th
e 

pl
an

 to
 s

up
po

rt 
st

ud
en

t a
nd

 s
ch

oo
l i

m
pr

ov
em

en
t.

•
D

es
cr

ib
e 

ho
w

 th
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 p
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 p
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f p
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l p
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 p
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. C
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t c
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 d
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pr
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l p
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l p
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 d
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ge
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l p
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en
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e 
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l p
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 d
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l p
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ra
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 d

is
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ic
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l p
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s 
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t b
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d 

w
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e 
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AP
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he
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, 
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l p
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 c
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l p
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t o
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 re
qu

ire
d 

fo
cu

s 
go

al
 fo

r t
he

 s
ch

oo
l.

Th
e 

LC
AP

 s
ho

ul
d 

al
so

 b
e 

sh
ar

ed
 w

ith
, a

nd
 L

EA
s 

sh
ou

ld
 re
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C
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w
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 d
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at
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n 
an

d 
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s 
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at

 s
up
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rt 
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fe

ct
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e 
en
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e 
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t c
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 c
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e 

LC
AP

, t
he

 L
EA

 m
us

t m
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l d
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 C
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t m
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r C
O

Es
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ee
 E
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ca
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n 

C
od

e 
Se

ct
io
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52

06
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 a
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•
Fo

r c
ha

rte
r s

ch
oo

ls
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ee
 E

du
ca

tio
n 

C
od

e 
Se

ct
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n 
47

60
6.
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f t
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t o

f t
he

 L
C

AP
. A

t a
 

m
in

im
um

, t
he

 L
EA

 m
us

t d
es

cr
ib

e 
ho

w
 it

 m
et

 it
s 

ob
lig

at
io

n 
to

 c
on

su
lt 

w
ith

 a
ll 

st
at

ut
or

ily
 re

qu
ire

d 
ed

uc
at

io
na

l p
ar

tn
er

s,
 a

s 
ap

pl
ic

ab
le

 to
 th

e 
ty

pe
 o

f 
LE

A.
 

•
A 

su
ffi

ci
en

t r
es

po
ns

e 
to

 th
is

 p
ro

m
pt

 m
us

t i
nc

lu
de

 g
en

er
al

 in
fo

rm
at

io
n 

ab
ou

t t
he

 ti
m

el
in

e 
of

 th
e 

pr
oc

es
s 

an
d 

m
ee

tin
gs

 o
r o

th
er

 
en

ga
ge

m
en

t s
tra

te
gi

es
 w

ith
 e

du
ca

tio
na

l p
ar

tn
er

s.
 A

 re
sp

on
se

 m
ay

 a
ls

o 
in

cl
ud

e 
in

fo
rm

at
io

n 
ab

ou
t a

n 
LE

A’
s 

ph
ilo

so
ph

ic
al

 a
pp

ro
ac

h 
to

 
en

ga
gi

ng
 it

s 
ed

uc
at

io
na

l p
ar

tn
er

s.
 

•
An

 L
EA

 re
ce

iv
in

g 
Eq

ui
ty

 M
ul

tip
lie

r f
un

ds
 m

us
t a

ls
o 

in
cl

ud
e 

a 
su

m
m

ar
y 

of
 h

ow
 it

 c
on

su
lte

d 
w

ith
 e

du
ca

tio
na

l p
ar

tn
er

s 
at

 s
ch

oo
ls

 
ge

ne
ra

tin
g 

Eq
ui

ty
 M

ul
tip

lie
r f

un
ds

 in
 th

e 
de

ve
lo

pm
en

t o
f t

he
 L

C
AP

, s
pe

ci
fic

al
ly

, i
n 

th
e 

de
ve

lo
pm

en
t o

f t
he

 re
qu

ire
d 

fo
cu

s 
go

al
 fo

r e
ac

h 
ap

pl
ic

ab
le

 s
ch

oo
l. 

A 
de

sc
rip

tio
n 

of
 h

ow
 th

e 
ad

op
te

d 
LC

AP
 w

as
 in

flu
en

ce
d 

by
 th

e 
fe

ed
ba

ck
 p

ro
vi

de
d 

by
 e

du
ca

tio
na

l p
ar

tn
er

s.

D
es

cr
ib

e 
an

y 
go

al
s,

 m
et

ric
s,

 a
ct

io
ns

, o
r b

ud
ge

te
d 

ex
pe

nd
itu

re
s 

in
 th

e 
LC

AP
 th

at
 w

er
e 

in
flu

en
ce

d 
by

 o
r d

ev
el

op
ed

 in
 re

sp
on

se
 to

 th
e 

ed
uc

at
io

na
l p

ar
tn

er
 fe

ed
ba

ck
.
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 8

0

•
A 

su
ffi

ci
en

t r
es

po
ns

e 
to

 th
is

 p
ro

m
pt

 w
ill 

pr
ov

id
e 

ed
uc

at
io

na
l p

ar
tn

er
s 

an
d 

th
e 

pu
bl

ic
 w

ith
 c

le
ar

, s
pe

ci
fic

 in
fo

rm
at

io
n 

ab
ou

t h
ow

 th
e 

en
ga

ge
m

en
t p

ro
ce

ss
 in

flu
en

ce
d 

th
e 

de
ve

lo
pm

en
t o

f t
he

 L
C

AP
. T

hi
s 

m
ay

 in
cl

ud
e 

a 
de

sc
rip

tio
n 

of
 h

ow
 th

e 
LE

A 
pr

io
rit

iz
ed

 re
qu

es
ts

 o
f 

ed
uc

at
io

na
l p

ar
tn

er
s 

w
ith

in
 th

e 
co

nt
ex

t o
f t

he
 b

ud
ge

ta
ry

 re
so

ur
ce

s 
av

ai
la

bl
e 

or
 o

th
er

w
is

e 
pr

io
rit

iz
ed

 a
re

as
 o

f f
oc

us
 w

ith
in

 th
e 

LC
AP

. 

•
An

 L
EA

 re
ce

iv
in

g 
Eq

ui
ty

 M
ul

tip
lie

r f
un

ds
 m

us
t i

nc
lu

de
 a

 d
es

cr
ip

tio
n 

of
 h

ow
 th

e 
co

ns
ul

ta
tio

n 
w

ith
 e

du
ca

tio
na

l p
ar

tn
er

s 
at

 s
ch

oo
ls

 
ge

ne
ra

tin
g 

Eq
ui

ty
 M

ul
tip

lie
r f

un
ds

 in
flu

en
ce

d 
th

e 
de

ve
lo

pm
en

t o
f t

he
 a

do
pt

ed
 L

C
AP

. 

•
Fo

r t
he

 p
ur

po
se

s 
of

 th
is

 p
ro

m
pt

, t
hi

s 
m

ay
 a

ls
o 

in
cl

ud
e,

 b
ut

 is
 n

ot
 n

ec
es

sa
ril

y 
lim

ite
d 

to
:

•
In

cl
us

io
n 

of
 a

 g
oa

l o
r d

ec
is

io
n 

to
 p

ur
su

e 
a 

Fo
cu

s 
G

oa
l (

as
 d

es
cr

ib
ed

 b
el

ow
)

•
In

cl
us

io
n 

of
 m

et
ric

s 
ot

he
r t

ha
n 

th
e 

st
at

ut
or

ily
 re

qu
ire

d 
m

et
ric

s
•

D
et

er
m

in
at

io
n 

of
 th

e 
ta

rg
et

 o
ut

co
m

e 
on

 o
ne

 o
r m

or
e 

m
et

ric
s

•
In

cl
us

io
n 

of
 p

er
fo

rm
an

ce
 b

y 
on

e 
or

 m
or

e 
st

ud
en

t g
ro

up
s 

in
 th

e 
M

ea
su

rin
g 

an
d 

R
ep

or
tin

g 
R

es
ul

ts
 s

ub
se

ct
io

n
•

In
cl

us
io

n 
of

 a
ct

io
n(

s)
 o

r a
 g

ro
up

 o
f a

ct
io

ns
•

El
im

in
at

io
n 

of
 a

ct
io

n(
s)

 o
r g

ro
up

 o
f a

ct
io

ns
 

•
C

ha
ng

es
 to

 th
e 

le
ve

l o
f p

ro
po

se
d 

ex
pe

nd
itu

re
s 

fo
r o

ne
 o

r m
or

e 
ac

tio
ns

•
In

cl
us

io
n 

of
 a

ct
io

n(
s)

 a
s 

co
nt

rib
ut

in
g 

to
 in

cr
ea

se
d 

or
 im

pr
ov

ed
 s

er
vi

ce
s 

fo
r u

nd
up

lic
at

ed
 s

tu
de

nt
s

•
An

al
ys

is
 o

f e
ffe

ct
iv

en
es

s 
of

 th
e 

sp
ec

ifi
c 

ac
tio

ns
 to

 a
ch

ie
ve

 th
e 

go
al

•
An

al
ys

is
 o

f m
at

er
ia

l d
iff

er
en

ce
s 

in
 e

xp
en

di
tu

re
s

•
An

al
ys

is
 o

f c
ha

ng
es

 m
ad

e 
to

 a
 g

oa
l f

or
 th

e 
en

su
in

g 
LC

AP
 y

ea
r b

as
ed

 o
n 

th
e 

an
nu

al
 u

pd
at

e 
pr

oc
es

s
•

An
al

ys
is

 o
f c

ha
lle

ng
es

 o
r s

uc
ce

ss
es

 in
 th

e 
im

pl
em

en
ta

tio
n 

of
 a

ct
io

ns

G
oa

ls
 a

nd
 A

ct
io

ns
Pu

rp
os

e
W

el
l-d

ev
el

op
ed

 g
oa

ls
 w

ill 
cl

ea
rly

 c
om

m
un

ic
at

e 
to

 e
du

ca
tio

na
l p

ar
tn

er
s 

w
ha

t t
he

 L
EA

 p
la

ns
 to

 a
cc

om
pl

is
h,

 w
ha

t t
he

 L
EA

 p
la

ns
 to

 d
o 

in
 o

rd
er

 to
 

ac
co

m
pl

is
h 

th
e 

go
al

, a
nd

 h
ow

 th
e 

LE
A 

w
ill 

kn
ow

 w
he

n 
it 

ha
s 

ac
co

m
pl

is
he

d 
th

e 
go

al
. A

 g
oa

l s
ta

te
m

en
t, 

as
so

ci
at

ed
 m

et
ric

s 
an

d 
ex

pe
ct

ed
 

ou
tc

om
es

, a
nd

 th
e 

ac
tio

ns
 in

cl
ud

ed
 in

 th
e 

go
al

 m
us

t b
e 

in
 a

lig
nm

en
t. 

Th
e 

ex
pl

an
at

io
n 

fo
r w

hy
 th

e 
LE

A 
in

cl
ud

ed
 a

 g
oa

l i
s 

an
 o

pp
or

tu
ni

ty
 fo

r 
LE

As
 to

 c
le

ar
ly

 c
om

m
un

ic
at

e 
to

 e
du

ca
tio

na
l p

ar
tn

er
s 

an
d 

th
e 

pu
bl

ic
 w

hy
, a

m
on

g 
th

e 
va

rio
us

 s
tre

ng
th

s 
an

d 
ar

ea
s 

fo
r i

m
pr

ov
em

en
t h

ig
hl

ig
ht

ed
 

by
 p

er
fo

rm
an

ce
 d

at
a 

an
d 

st
ra

te
gi

es
 a

nd
 a

ct
io

ns
 th

at
 c

ou
ld

 b
e 

pu
rs

ue
d,

 th
e 

LE
A 

de
ci

de
d 

to
 p

ur
su

e 
th

is
 g

oa
l, 

an
d 

th
e 

re
la

te
d 

m
et

ric
s,

 e
xp

ec
te

d 
ou

tc
om

es
, a

ct
io

ns
, a

nd
 e

xp
en

di
tu

re
s.

A 
w

el
l-d

ev
el

op
ed

 g
oa

l c
an

 b
e 

fo
cu

se
d 

on
 th

e 
pe

rfo
rm

an
ce

 re
la

tiv
e 

to
 a

 m
et

ric
 o

r m
et

ric
s 

fo
r a

ll 
st

ud
en

ts
, a

 s
pe

ci
fic

 s
tu

de
nt

 g
ro

up
(s

), 
na

rro
w

in
g 

pe
rfo

rm
an

ce
 g

ap
s,

 o
r i

m
pl

em
en

tin
g 

pr
og

ra
m

s 
or

 s
tra

te
gi

es
 e

xp
ec

te
d 

to
 im

pa
ct

 o
ut

co
m

es
. L

EA
s 

sh
ou

ld
 a

ss
es

s 
th

e 
pe

rfo
rm

an
ce

 o
f t

he
ir 

st
ud

en
t 

gr
ou

ps
 w

he
n 

de
ve

lo
pi

ng
 g

oa
ls

 a
nd

 th
e 

re
la

te
d 

ac
tio

ns
 to

 a
ch

ie
ve

 s
uc

h 
go

al
s.

R
eq

ui
re

m
en

ts
 a

nd
 In

st
ru

ct
io

ns
LE

As
 s

ho
ul

d 
pr

io
rit

iz
e 

th
e 

go
al

s,
 s

pe
ci

fic
 a

ct
io

ns
, a

nd
 re

la
te

d 
ex

pe
nd

itu
re

s 
in

cl
ud

ed
 w

ith
in

 th
e 

LC
AP

 w
ith

in
 o

ne
 o

r m
or

e 
st

at
e 

pr
io

rit
ie

s.
 L

EA
s 

m
us

t c
on

si
de

r p
er

fo
rm

an
ce

 o
n 

th
e 

st
at

e 
an

d 
lo

ca
l i

nd
ic

at
or

s,
 in

cl
ud

in
g 

th
ei

r l
oc

al
ly

 c
ol

le
ct

ed
 a

nd
 re

po
rte

d 
da

ta
 fo

r t
he

 lo
ca

l i
nd

ic
at

or
s 

th
at

 a
re

 
in

cl
ud

ed
 in

 th
e 

D
as

hb
oa

rd
, i

n 
de

te
rm

in
in

g 
w

he
th

er
 a

nd
 h

ow
 to

 p
rio

rit
iz

e 
its

 g
oa

ls
 w

ith
in

 th
e 

LC
AP

. A
s 

pr
ev

io
us

ly
 s

ta
te

d,
 s

tra
te

gi
c 

pl
an

ni
ng

 th
at
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0

is
 c

om
pr

eh
en

si
ve

 c
on

ne
ct

s 
bu

dg
et

ar
y 

de
ci

si
on

s 
to

 te
ac

hi
ng

 a
nd

 le
ar

ni
ng

 p
er

fo
rm

an
ce

 d
at

a.
 L

EA
s 

sh
ou

ld
 c

on
tin

ua
lly

 e
va

lu
at

e 
th

e 
ha

rd
 c

ho
ic

es
 

th
ey

 m
ak

e 
ab

ou
t t

he
 u

se
 o

f l
im

ite
d 

re
so

ur
ce

s 
to

 m
ee

t s
tu

de
nt

 a
nd

 c
om

m
un

ity
 n

ee
ds

 to
 e

ns
ur

e 
op

po
rtu

ni
tie

s 
an

d 
ou

tc
om

es
 a

re
 im

pr
ov

ed
 fo

r a
ll 

st
ud

en
ts

, a
nd

 to
 a

dd
re

ss
 a

nd
 re

du
ce

 d
is

pa
rit

ie
s 

in
 o

pp
or

tu
ni

tie
s 

an
d 

ou
tc

om
es

 b
et

w
ee

n 
st

ud
en

t g
ro

up
s 

in
di

ca
te

d 
by

 th
e 

D
as

hb
oa

rd
.

In
 o

rd
er

 to
 s

up
po

rt 
pr

io
rit

iz
at

io
n 

of
 g

oa
ls

, t
he

 L
C

AP
 te

m
pl

at
e 

pr
ov

id
es

 L
EA

s 
w

ith
 th

e 
op

tio
n 

of
 d

ev
el

op
in

g 
th

re
e 

di
ffe

re
nt

 k
in

ds
 o

f g
oa

ls
:

•
Fo

cu
s 

G
oa

l: 
A 

Fo
cu

s 
G

oa
l i

s 
re

la
tiv

el
y 

m
or

e 
co

nc
en

tra
te

d 
in

 s
co

pe
 a

nd
 m

ay
 fo

cu
s 

on
 a

 fe
w

er
 n

um
be

r o
f m

et
ric

s 
to

 m
ea

su
re

 
im

pr
ov

em
en

t. 
A 

Fo
cu

s 
G

oa
l s

ta
te

m
en

t w
ill 

be
 ti

m
e 

bo
un

d 
an

d 
m

ak
e 

cl
ea

r h
ow

 th
e 

go
al

 is
 to

 b
e 

m
ea

su
re

d.

o
Al

l E
qu

ity
 M

ul
tip

lie
r g

oa
ls

 m
us

t b
e 

de
ve

lo
pe

d 
as

 fo
cu

s 
go

al
s.

 F
or

 a
dd

iti
on

al
 in

fo
rm

at
io

n,
 s

ee
 R

eq
ui

re
d 

Fo
cu

s 
G

oa
l(s

) f
or

 L
EA

s 
R

ec
ei

vi
ng

 E
qu

ity
 M

ul
tip

lie
r F

un
di

ng
 b

el
ow

.

•
Br

oa
d 

G
oa

l: 
A 

Br
oa

d 
G

oa
l i

s 
re

la
tiv

el
y 

le
ss

 c
on

ce
nt

ra
te

d 
in

 it
s 

sc
op

e 
an

d 
m

ay
 fo

cu
s 

on
 im

pr
ov

in
g 

pe
rfo

rm
an

ce
 a

cr
os

s 
a 

w
id

e 
ra

ng
e 

of
 

m
et

ric
s.

•
M

ai
nt

en
an

ce
 o

f P
ro

gr
es

s 
G

oa
l: 

A 
M

ai
nt

en
an

ce
 o

f P
ro

gr
es

s 
G

oa
l i

nc
lu

de
s 

ac
tio

ns
 th

at
 m

ay
 b

e 
on

go
in

g 
w

ith
ou

t s
ig

ni
fic

an
t c

ha
ng

es
 a

nd
 

al
lo

w
s 

an
 L

EA
 to

 tr
ac

k 
pe

rfo
rm

an
ce

 o
n 

an
y 

m
et

ric
s 

no
t a

dd
re

ss
ed

 in
 th

e 
ot

he
r g

oa
ls

 o
f t

he
 L

C
AP

.

R
eq

ui
re

m
en

t t
o 

A
dd

re
ss

 th
e 

LC
FF

 S
ta

te
 P

rio
rit

ie
s

At
 a

 m
in

im
um

, t
he

 L
C

AP
 m

us
t a

dd
re

ss
 a

ll 
LC

FF
 p

rio
rit

ie
s 

an
d 

as
so

ci
at

ed
 m

et
ric

s 
ar

tic
ul

at
ed

 in
 E

C
 s

ec
tio

ns
 5

20
60

(d
) a

nd
 5

20
66

(d
), 

as
 

ap
pl

ic
ab

le
 to

 th
e 

LE
A.

 T
he

 L
C

FF
 S

ta
te

 P
rio

rit
ie

s 
S

um
m

ar
y 

pr
ov

id
es

 a
 s

um
m

ar
y 

of
 E

C
 s

ec
tio

ns
 5

20
60

(d
) a

nd
 5

20
66

(d
) t

o 
ai

d 
in

 th
e 

de
ve

lo
pm

en
t o

f t
he

 L
C

AP
. 

R
es

po
nd

 to
 th

e 
fo

llo
w

in
g 

pr
om

pt
s,

 a
s 

ap
pl

ic
ab

le
:

Fo
cu

s 
G

oa
l(s

)
D

es
cr

ip
tio

n 

Th
e 

de
sc

rip
tio

n 
pr

ov
id

ed
 fo

r a
 F

oc
us

 G
oa

l m
us

t b
e 

sp
ec

ifi
c,

 m
ea

su
ra

bl
e,

 a
nd

 ti
m

e 
bo

un
d.

 

•
An

 L
EA

 d
ev

el
op

s 
a 

Fo
cu

s 
G

oa
l t

o 
ad

dr
es

s 
ar

ea
s 

of
 n

ee
d 

th
at

 m
ay

 re
qu

ire
 o

r b
en

ef
it 

fro
m

 a
 m

or
e 

sp
ec

ifi
c 

an
d 

da
ta

 in
te

ns
iv

e 
ap

pr
oa

ch
. 

•
Th

e 
Fo

cu
s 

G
oa

l c
an

 e
xp

lic
itl

y 
re

fe
re

nc
e 

th
e 

m
et

ric
(s

) b
y 

w
hi

ch
 a

ch
ie

ve
m

en
t o

f t
he

 g
oa

l w
ill 

be
 m

ea
su

re
d 

an
d 

th
e 

tim
e 

fra
m

e 
ac

co
rd

in
g 

to
 

w
hi

ch
 th

e 
LE

A 
ex

pe
ct

s 
to

 a
ch

ie
ve

 th
e 

go
al

.

Ty
pe

 o
f G

oa
l

Id
en

tif
y 

th
e 

ty
pe

 o
f g

oa
l b

ei
ng

 im
pl

em
en

te
d 

as
 a

 F
oc

us
 G

oa
l.

St
at
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 o
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 c
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e 
sc

ho
ol

’s
 

ed
uc

at
or

s,
 if

 a
pp

lic
ab

le
.

Ty
pe

 o
f G

oa
l

Id
en

tif
y 

th
e 

ty
pe

 o
f g

oa
l b

ei
ng

 im
pl

em
en

te
d 

as
 a

n 
Eq

ui
ty

 M
ul

tip
lie

r F
oc

us
 G

oa
l.

St
at

e 
Pr

io
rit

ie
s 

ad
dr

es
se

d 
by

 th
is

 g
oa

l. 



20
25

-2
6 

Lo
ca

l C
on

tro
l a

nd
 A

cc
ou

nt
ab

ilit
y 

Pl
an

 fo
r R

ic
hm

on
d 

C
ol

le
ge

 P
re

pa
ra

to
ry

Pa
ge

 6
0 

of
 8

0

Id
en

tif
y 

ea
ch

 o
f t

he
 s

ta
te

 p
rio

rit
ie

s 
th

at
 th

is
 g

oa
l i

s 
in

te
nd

ed
 to

 a
dd

re
ss

.

An
 e

xp
la

na
tio

n 
of

 w
hy

 th
e 

LE
A 

ha
s 

de
ve

lo
pe

d 
th

is
 g

oa
l. 

Ex
pl

ai
n 

w
hy

 th
e 

LE
A 

ha
s 

ch
os

en
 to

 p
rio

rit
iz

e 
th

is
 g

oa
l. 

•
An

 e
xp

la
na

tio
n 

m
us

t b
e 

ba
se

d 
on

 D
as

hb
oa

rd
 d

at
a 

or
 o

th
er

 lo
ca

lly
 c

ol
le

ct
ed

 d
at

a.
 

•
LE

As
 m

us
t d

es
cr

ib
e 

ho
w

 th
e 

LE
A 

id
en

tif
ie

d 
th

is
 g

oa
l f

or
 fo

cu
se

d 
at

te
nt

io
n,

 in
cl

ud
in

g 
re

le
va

nt
 c

on
su

lta
tio

n 
w

ith
 e

du
ca

tio
na

l p
ar

tn
er

s.
 

•
LE

As
 a

re
 e

nc
ou

ra
ge

d 
to

 p
ro

m
ot

e 
tra

ns
pa

re
nc

y 
an

d 
un

de
rs

ta
nd

in
g 

ar
ou

nd
 th

e 
de

ci
si

on
 to

 p
ur

su
e 

a 
fo

cu
s 

go
al

.

•
In

 a
dd

iti
on

 to
 th

is
 in

fo
rm

at
io

n,
 th

e 
LE

A 
m

us
t a

ls
o 

id
en

tif
y:

o
Th

e 
sc

ho
ol

 o
r s

ch
oo

ls
 to

 w
hi

ch
 th

e 
go

al
 a

pp
lie

s

LE
As

 a
re

 e
nc

ou
ra

ge
d 

to
 a

pp
ro

ac
h 

an
 E

qu
ity

 M
ul

tip
lie

r g
oa

l f
ro

m
 a

 w
ho

lis
tic

 s
ta

nd
po

in
t, 

co
ns

id
er

in
g 

ho
w

 th
e 

go
al

 m
ig

ht
 m

ax
im

iz
e 

st
ud

en
t 

ou
tc

om
es

 th
ro

ug
h 

th
e 

us
e 

of
 L

C
FF

 a
nd

 o
th

er
 fu

nd
in

g 
in

 a
dd

iti
on

 to
 E

qu
ity

 M
ul

tip
lie

r f
un

ds
.

•
Eq

ui
ty

 M
ul

tip
lie

r f
un

ds
 m

us
t b

e 
us

ed
 to

 s
up

pl
em

en
t, 

no
t s

up
pl

an
t, 

fu
nd

in
g 

pr
ov

id
ed

 to
 E

qu
ity

 M
ul

tip
lie

r s
ch

oo
ls

ite
s 

fo
r p

ur
po

se
s 

of
 th

e 
LC

FF
, t

he
 E

xp
an

de
d 

Le
ar

ni
ng

 O
pp

or
tu

ni
tie

s 
Pr

og
ra

m
 (E

LO
-P

), 
th
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 C
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 C
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r f
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 b
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 b
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t c
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r m
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 p
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 o
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 d
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r C
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l d
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t c
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t b
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 c
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ra
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 C
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t b
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e 
A

ct
io

n 
Ta

bl
es

To
 re

du
ce

 th
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 c
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 b

el
ow

.

C
on

tr
ib

ut
in

g 
A

ct
io

ns
 T

ab
le

•
4.
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l o
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) c
ol

um
n.

•
5.

 T
ot

al
 P

la
nn

ed
 P

er
ce

nt
ag

e 
of

 Im
pr

ov
ed

 S
er

vi
ce

s

o
Th

is
 p
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l o
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 c
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 c
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 C
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 p
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at
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 C
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ra
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 c
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at
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 C
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D
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