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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Bridges Charter School 

CDS Code: 56-10561-0121756 

School Year: 2026-27 

LEA contact information: 

Kelly Simon, PhD 

Executive Director 

kelly.simon@bridgescharter.org 

805-492-3569 

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 

other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 

funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 

(Foster Youth, English learners, and low-income students). 

Budget Overview for the 2026-27 School Year 

 

This chart shows the total general purpose revenue Bridges Charter School expects to receive in the coming year 

from all sources. 

 

The text description for the above chart is as follows: The total revenue projected for Bridges Charter School is 

$6,192,293, of which $5,014,698 is Local Control Funding Formula (LCFF), $876,734 is other state funds, $94,281 is 

local funds, and $206,580 is federal funds.  Of the $5,014,698 in LCFF Funds, $177,621 is generated based on the 

enrollment of high needs students (Foster Youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 

 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 

work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 

that shows how they will use these funds to serve students. 

 

 

This chart provides a quick summary of how much Bridges Charter School plans to spend for 2026-27. It shows how 

much of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Bridges Charter School plans to spend $6,087,194 for the 2026-

27 school year. Of that amount, $672,673 is tied to actions/services in the LCAP and $5,414,521 is not included in the 

LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

 

 

1. Salaries and benefits for certificated and classified employees 

2. Instructional and administrative supplies 

3. Non-capitalized equipment under $5,000 

4. Staff Development 

5. General Liability Insurance 

6. Facility and Utility costs 

7. Contracted instructional and administrative services 

8. Depreciation 

9. Other outgo including indirect costs charges        

 

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 

School Year 

 

In 2026-27, Bridges Charter School is projecting it will receive $177,621 based on the enrollment of Foster Youth, 

English learner, and low-income students. Bridges Charter School must describe how it intends to increase or improve 

services for high needs students in the LCAP.  Bridges Charter School plans to spend $275,251 towards meeting this 

requirement, as described in the LCAP. 
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Update on Increased or Improved Services for High Needs Students in 2025-26 

 

This chart compares what Bridges Charter School budgeted last year in the LCAP for actions and services that 

contribute to increasing or improving services for high needs students with what  Bridges Charter School estimates it 

has spent on actions and services that contribute to increasing or improving services for high needs students in the 

current year. 

 

The text description of the above chart is as follows: In 2025-26, Bridges Charter School's LCAP budgeted $279,974 

for planned actions to increase or improve services for high needs students. Bridges Charter School actually spent 

$296,265 for actions to increase or improve services for high needs students in 2025-26. 
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d
e

n
ts

 r
e

a
c
h
e
d
 4

6
%

 i
n
 E

L
A

 a
n
d
 3

1
%

 i
n
 M

a
th

. 
W

e
 c

o
n
ti
n
u

e
 t
o

 s
e

e
 a

 

p
e

rs
is

te
n

t 
a
c
h

ie
v
e
m

e
n
t 
g
a
p
 f
o
r 

s
tu

d
e
n

ts
 w

it
h

 d
is

a
b
il
it
ie

s
, 
w

it
h

 2
1
%

 m
e
e
ti
n
g
 o

r 
e
x
c
e
e

d
in

g
 i
n
 E

L
A

 a
n

d
 1

5
%

 i
n
 M

a
th

, 
a
n
d
 t
h
is

 r
e
m

a
in

s
 a

 p
ri
o
ri
ty

 

a
re

a
 f
o

r 
ta

rg
e
te

d
 i
n
te

rv
e
n
ti
o
n
 a

n
d

 p
ro

fe
s
s
io

n
a
l 
d
e

v
e
lo

p
m

e
n

t 
in

 2
0
2
6
-2

7
. 

 O
u
r 

T
ie

r 
II
 i
n

te
rv

e
n
ti
o
n
 p

ro
g

ra
m

 c
o
n
ti
n
u
e
s
 t
o

 s
h
o
w

 m
e
a

n
in

g
fu

l 
re

s
u

lt
s
. 
In

 2
0
2

5
-2

6
, 
6
9
%

 o
f 
K

-2
 s

tu
d
e
n
ts

 r
e
c
e
iv

in
g
 r

e
a
d
in

g
 i
n
te

rv
e
n
ti
o
n
 m

a
d
e

 

o
n

e
 y

e
a

r 
o

r 
m

o
re

 o
f 
g

ro
w

th
, 
a
n
d
 1

0
0
%

 o
f 
s
tu

d
e
n

ts
 i
n

 g
ra

d
e
s
 3

-5
 r

e
c
e
iv

in
g
 i
n
te

rv
e
n
ti
o
n

 m
a

d
e
 o

n
e
 y

e
a
r 

o
r 

m
o
re

 o
f 
g
ro

w
th

. 
C

o
m

b
in

e
d
, 
7
9
%

 o
f 

K
-5

 i
n

te
rv

e
n

ti
o
n
 s

tu
d
e
n
ts

 m
a
d
e
 a

 y
e
a
r 

o
r 

m
o
re

 o
f 
re

a
d
in

g
 g

ro
w

th
, 
a
n

d
 7

4
%

 a
re

 n
o
w

 r
e

a
d
in

g
 o

n
 o

r 
a
b

o
v
e
 g

ra
d
e
 l
e
v
e

l.
 I
n
 m

id
d
le

 s
c
h
o
o
l,
 7

0
%

 

o
r 

m
o
re

 o
f 
s
tu

d
e
n
ts

 e
x
it
e
d

 i
n
te

rv
e
n
ti
o
n
 f
o
r 

b
o

th
 r

e
a
d
in

g
 a

n
d
 m

a
th

. 
T

h
e
s
e
 o

u
tc

o
m

e
s
 r

e
fl
e

c
t 
th

e
 e

ff
e
c
ti
v
e
n

e
s
s
 o

f 
o
u

r 
C

K
L
A

 A
m

p
li
fy

 a
d
o
p
ti
o

n
 i
n
 

g
ra

d
e

s
 T

K
-5

 a
n

d
 o

u
r 

m
C

la
s
s
 D

ib
e

ls
 s

c
re

e
n
in

g
, 
a
n

d
 t
h
e

 S
c
ie

n
c
e
 o

f 
R

e
a
d
in

g
 e

x
p
e
rt

is
e
 o

u
r 

te
a
c
h

e
rs

 h
a
v
e
 d

e
v
e
lo

p
e
d
 t
h
ro

u
g
h
 s

u
s
ta

in
e
d
 

p
ro

fe
s
s
io

n
a
l 
le

a
rn

in
g
 c

o
m

m
u
n
it
ie

s
. 

 O
u
r 

N
W

E
A

 M
A

P
 G

ro
w

th
 d

a
ta

 s
h
o
w

s
 t
h
a
t 
7
0
%

 o
f 
s
tu

d
e
n
ts

 a
re

 m
e
e
ti
n

g
 o

r 
e
x
c
e
e
d
in

g
 b

e
n
c
h
m

a
rk

s
 i
n
 E

L
A

 a
n

d
 5

9
%
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n
 M

a
th

. 
W

e
 h

a
v
e
 a

 s
m

a
ll
 

p
e

rc
e

n
ta

g
e

 o
f 
E

n
g
li
s
h
 L

a
n

g
u
a
g
e
 L

e
a
rn

e
rs

 w
h
o
 c

o
n
ti
n

u
e
 t
o
 m

a
k
e
 p

ro
g
re

s
s
 o

n
 l
a
n
g
u
a
g

e
 d

e
v
e

lo
p
m

e
n
t 
w

it
h
 D

ir
e
c
t 
a
n
d
 I
n
d
ir
e
c
t 
s
e
rv

ic
e
s
. 
W

h
il
e
 

w
e

 n
o

te
d

 g
ro

w
th

 i
n
 t
h
e
 s

u
m

m
a
ti
v
e
 E

L
P

A
C

 s
c
o

re
s
 f
o

r 
a

ll
 o

f 
o
u
r 

L
a
n
g
u

a
g
e
 L

e
a
rn

e
rs

, 
2
7

%
 o

f 
o

u
r 

E
n
g
li
s
h
 L

e
a

rn
e
rs

 a
d
v
a
n
c
e

d
 o

n
e
 p

e
rf

o
rm

a
n
c
e

 

le
v
e
l 
o
r 

w
e
re

 r
e
c
la

s
s
if
ie

d
 d

u
ri
n
g
 2

0
2

5
-2

6
 w

it
h

 o
n
e
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d

d
it
io

n
a
l 
s
tu

d
e
n
t 
a
w

a
it
in

g
 r

e
c
la

s
s
if
ic

a
ti
o
n
. 

 W
e

 h
a

v
e
 c

o
n
s
is

te
n
tl
y
 m

e
t 
o
u

r 
g
o
a
l 
o
f 
4
0
 h

o
u
rs

 o
f 
p
ro

fe
s
s
io

n
a
l 
d
e
v
e

lo
p
m

e
n
t 
a
n
n
u

a
ll
y
 f
o
r 

e
a
c
h
 t
e
a

c
h
e
r 

fo
c
u
s
e

d
 o

n
 C

o
m

m
o
n
 C

o
re

 S
ta

te
 

S
ta

n
d

a
rd

s
 a

n
d
 N

e
x
t 
G

e
n
e
ra

ti
o
n
 S

c
ie

n
c
e
 S

ta
n
d
a
rd

s
. 
T

h
is

 y
e
a
r,

 6
1
%

 o
f 
fu

ll
-t

im
e

 c
re

d
e
n
ti
a
le

d
 t
e
a

c
h
e
rs

 p
a
rt

ic
ip

a
te

d
 o

n
 a

 c
u
rr

ic
u
lu

m
 c

o
m

m
it
te

e
, 

a
 d

e
c
li
n

e
 f
ro

m
 8

4
%

 i
n
 2

0
2

4
-2

5
 t
h
a
t 
w

e
 a

tt
ri
b
u
te

 t
o
 s

ta
ff
in

g
 t
ra

n
s
it
io

n
s
 a

n
d

 w
il
l 
p
ri
o
ri
ti
z
e

 r
e
b
u
il
d

in
g

 i
n
 2

0
2
6

-2
7
. 
M

a
th

 a
n
d
 l
it
e
ra

c
y
 c

o
m

m
it
te

e
s
 



2
0
2

6
-2

7
 L

o
c
a
l 
C

o
n

tr
o

l 
a
n
d
 A

c
c
o
u
n
ta

b
il
it
y
 P

la
n
 f
o
r 

B
ri
d
g
e
s
 C

h
a
rt

e
r 

S
c
h
o

o
l 

P
a
g
e
 6

 o
f 

8
3
 

c
o
n

ti
n

u
e

d
 t
o

 m
e
e
t 
re

g
u
la

rl
y
, 
w

it
h

 t
h
e

 m
a

th
 c

o
m

m
it
te

e
 c

o
m

p
le

ti
n
g

 i
ts

 c
u
rr

ic
u
lu

m
 p

il
o
t 
p
ro

c
e

s
s
; 
th

e
 e

le
m

e
n
ta

ry
 t
e
a
c
h
e
rs

 w
il
l 
c
o
n
ti
n
u
e
 a

n
o
th

e
r 

c
y
c
le

 o
f 
m

a
th

 c
u
rr

ic
u
lu

m
 p

il
o
ti
n
g

, 
s
o
 t
h
is

 c
o
m

m
it
te

e
 w

il
l 
re

m
a
in

 c
o

m
m

it
te

d
 t
o

 a
li
g
n
in

g
 i
n
s
tr

u
c
ti
o
n
 t
o
 t
h
e
 s

ta
te

's
 u

p
d
a
te

d
 m

a
th

 f
ra

m
e
w

o
rk

. 

 W
h

o
le

 c
h

il
d
 l
e
a
rn

in
g
 r

e
m

a
in

s
 a

 f
o
u
n

d
a
ti
o
n
a
l 
p
h

il
o
s
o
p
h

y
 o

f 
o
u

r 
s
c
h

o
o
l.
 W

e
 r

e
c
o
g
n
iz

e
 t
h
a
t 
c
h
il
d

re
n

 c
a
n
 o

n
ly

 r
e

a
c
h
 t
h
e
ir
 f
u
ll
 p

o
te

n
ti
a

l 
w

h
e
n
 t
h
e
ir
 

s
c
h
o

o
l 
s
e

tt
in

g
 f
e

e
ls

 s
a
fe

 a
n
d
 w

h
e
n

 t
h
e

y
 h

a
v
e
 s

u
p
p
o
rt

iv
e

 a
d

u
lt
s
 t
h

e
y
 c

a
n
 t
ru

s
t.
 I
n
 2

0
2

5
-2

6
, 
o
u
r 

C
o
v
it
a
li
ty

 u
n

iv
e
rs

a
l 
s
c
re

e
n

in
g
 r

e
s
u
lt
s
 r

e
fl
e
c
t 

th
a

t 
e

le
m

e
n

ta
ry

 s
tu

d
e
n
ts

 a
v
e
ra

g
e
d
 a

 c
o
m

p
o
s
it
e
 s

c
o
re

 o
f 
4
.5

 o
u
t 
o
f 
5
, 
m

e
e
ti
n
g
 o

u
r 

H
ig

h
 B

a
r,

 a
n

d
 m

id
d
le

 s
c
h
o
o

l 
s
tu

d
e
n
ts

 a
v
e
ra

g
e

d
 3

.6
, 
a

ls
o
 

m
e

e
ti
n

g
 o

u
r 

H
ig

h
 B

a
r.

 B
o
th

 r
e
s
u
lt
s
 r

e
fl
e
c
t 
s
u
s
ta

in
e
d
 o

r 
im

p
ro

v
e
d

 t
re

n
d

s
 f
ro

m
 t
h
e

 p
ri
o
r 

y
e
a
r.

 

B
ri
d

g
e

s
 f
a
m

il
ie

s
 c

o
n
ti
n
u

e
 t
o

 e
x
p
re

s
s
 h

ig
h
 l
e

v
e
ls

 o
f 
s
a
ti
s
fa

c
ti
o
n
 w

it
h
 o

u
r 

s
c
h
o
o

l.
 I
n
 o

u
r 

2
0
2
5
-2

6
 p

a
re

n
t 
s
u

rv
e
y
, 
9

5
%

 o
f 
re

s
p
o
n
d
e

n
ts

 a
g
re

e
d
 o

r 

s
tr

o
n

g
ly

 a
g

re
e
d
 t
h
a
t 
B

ri
d
g
e
s
 p

ro
v
id

e
s
 s

tr
o
n
g
 s

tu
d
e
n
t 
in

s
tr

u
c
ti
o

n
, 
e
n

g
a
g
e
m

e
n

t,
 a

n
d

 c
h
a

ll
e
n
g
e

 w
it
h
 l
e
a
rn

in
g
; 
9

6
%

 a
ff
ir
m

e
d
 o

u
r 

s
o
c
ia

l-

e
m

o
ti
o

n
a

l 
le

a
rn

in
g
 a

n
d
 c

o
n
fl
ic

t 
re

s
o
lu

ti
o
n
 s

k
il
l 
d
e
v
e

lo
p
m

e
n
t;
 a

n
d
 9

2
%

 r
e
p
o
rt

e
d
 a

 h
e
a
lt
h

y
 a

n
d
 s

a
fe

 s
c
h
o
o
l 
c
li
m

a
te

 —
 a

n
 1

8
-p

o
in

t 
g
a
in

 a
b
o
v
e
 

o
u

r 
2

0
2

2
-2

3
 b

a
s
e
li
n
e
. 
P

a
re

n
t 
in

v
o
lv

e
m

e
n
t 
in

 m
e
a
n
in

g
fu

l 
w

a
y
s
 h

e
ld

 s
te

a
d

y
 a

t 
8
2
%

, 
a
n

d
 c

o
m

m
u
n
ic

a
ti
o

n
, 
o
rg

a
n
iz

a
ti
o
n

, 
a
n

d
 a

d
m

in
is

tr
a
ti
o
n

 

re
a
c
h

e
d

 9
3

%
. 
W

e
 f
e

ll
 s

h
o
rt

 o
f 
o
u
r 

g
o
a
ls

 i
n

 c
la

s
s
ro

o
m

 v
o
lu

n
te

e
ri
n
g
 (

4
8
%

, 
d
o
w

n
 f
ro

m
 6

6
%

 b
a
s
e
li
n
e
) 

a
n
d
 s

c
h
o
o
l 
le

a
d
e
rs

h
ip

 p
a
rt

ic
ip

a
ti
o

n
 (

3
0
%

, 

d
o

w
n

 f
ro

m
 4

3
%

 b
a
s
e
li
n

e
),

 a
n
d
 w

e
 w

il
l 
fo

c
u
s
 i
n
te

n
ti
o
n
a
l 
o
u

tr
e

a
c
h
 a

n
d
 r

e
s
tr

u
c
tu

re
d
 v

o
lu

n
te

e
r 

p
a
th

w
a
y
s
 i
n

 2
0

2
6
-2

7
 t
o
 r

e
b
u
il
d
 f
a
m

il
y
 

e
n

g
a

g
e

m
e
n

t 
fo

ll
o
w

in
g
 p

o
s
t-

p
a
n
d

e
m

ic
 s

h
if
ts

. 

O
u
r 

s
u

s
p
e

n
s
io

n
 r

a
te

 i
n
 2

0
2
5

-2
6
 w

a
s
 2

.1
%

, 
re

fl
e
c
ti
n
g
 c

o
n

ti
n
u
e
d
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m

p
ro

v
e

m
e
n
t 
fr

o
m

 o
u
r 

3
.8

%
 r

a
te

 i
n
 2

0
2
2

-2
3
, 
th

o
u
g
h
 s

li
g
h

tl
y
 a

b
o
v
e
 t
h
e
 1

.9
%

 

ra
te

 i
n

 2
0

2
4

-2
5
. 
W

e
 w

il
l 
c
o
n
ti
n

u
e
 o

u
r 

p
a
rt

n
e
rs

h
ip

 w
it
h
 e

v
id

e
n

c
e
-b

a
s
e
d
 S

E
L
 c

u
rr

ic
u
lu

m
 a

n
d
 t
a
rg

e
te

d
 c

o
u

n
s
e
li
n
g

 s
u

p
p
o
rt

s
 t
o
 s

u
s
ta

in
 a

 r
a
te

 

b
e

lo
w

 2
%

. 

O
u
r 

C
H

K
S

 d
a
ta

 f
ro

m
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0
2
5

-2
6
 r

e
fl
e
c
ts

 s
tr

o
n
g
 a

n
d
 l
a
rg

e
ly

 i
m

p
ro

v
in

g
 t
re

n
d
s
. 
A

m
o
n
g
 7

th
 g

ra
d
e
 s

tu
d
e

n
ts

, 
8
8
%

 f
e
e

l 
s
a
fe

 a
t 
s
c
h
o
o
l 
(u

p
 f
ro

m
 8

2
%

 

b
a

s
e

li
n
e

),
 9

1
%

 r
e
p
o

rt
 h

a
v
in

g
 a

n
 a

d
u
lt
 a

t 
s
c
h
o

o
l 
w

h
o
 c

a
re

s
 a

b
o

u
t 
th

e
m

 (
u

p
 2

1
 p

o
in

ts
 f
ro

m
 b

a
s
e
li
n
e
),

 a
n
d
 9

5
%

 r
e
p
o

rt
 t
ry

in
g

 h
a
rd

 t
o
 d

o
 w

e
ll
 a

t 

s
c
h
o

o
l.
 A

m
o
n

g
 5

th
 g

ra
d
e
 s

tu
d
e
n
ts

, 
1
0
0
%

 r
e
p

o
rt

 f
e
e

li
n
g
 s

a
fe

 a
t 
s
c
h
o
o
l,
 a

n
d

 9
8

%
 r

e
p
o
rt

 t
h
a
t 
g
ro

w
n
u
p

s
 t
re

a
t 
s
tu

d
e

n
ts

 w
it
h
 r

e
s
p
e
c
t 
a
n
d
 t
h
a
t 
th

e
 

s
c
h
o

o
l 
te

a
c
h

e
s
 e

m
p
a
th

y
 a

n
d
 c

a
re

. 
W

e
 c

o
n
ti
n

u
e
 t
o
 u

s
e
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o
v
it
a
li
ty
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n
d

 C
H

K
S

 d
a
ta

 t
o
g
e
th

e
r 

to
 i
d
e
n

ti
fy

 a
t-

ri
s
k
 s

tu
d
e
n
ts
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n
d

 a
s
s
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n
 t
a
rg

e
te

d
 

in
te

rv
e

n
ti
o

n
s
 i
n
c
lu

d
in

g
 c

o
u
n
s
e
li
n
g
 c

h
e
c
k
-i
n

s
, 
S

E
L
 s

m
a
ll
 g

ro
u
p
s
, 
a
n
d
 i
n
c
re

a
s
e
d
 a

d
u
lt
 m

o
n
it
o

ri
n
g
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 W
e

 h
a

v
e
 c

o
n
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n

u
e
d
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u
r 
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o
n
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a
c
t 
w
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h
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a
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e
c
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s
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 d
a
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a
n
a
g
e
m

e
n

t 
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o
rm

 t
h
a
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h
e
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s
 u

s
 t
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a
n
g

u
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 m

u
lt
ip
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 s

o
u
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e
s
 o

f 
d
a

ta
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n

c
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d
in

g
 

s
o
c
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l-
e

m
o
ti
o
n
a
l,
 a

c
a

d
e
m

ic
, 
a
n
d
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n
te
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e
n

ti
o
n

 d
a
ta

 —
 t
o

 s
u

p
p
o
rt

 m
o
re

 c
o
m

p
re

h
e

n
s
iv

e
 d

is
c
u
s
s
io

n
s
 w

it
h
 e

d
u
c
a
ti
o

n
a
l 
p
a
rt

n
e
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 a
b
o

u
t 
p

ro
g
ra

m
 

s
u
c
c
e

s
s
e
s
 a
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b
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o

n
a
l 
p
a
rt

n
e
rs

 a
n
d

 t
h
e

 p
u

b
li
c
 w

h
y
, 
a
m

o
n
g

 t
h
e

 v
a

ri
o
u
s
 s

tr
e
n

g
th

s
 a

n
d
 a

re
a
s
 f
o

r 
im

p
ro

v
e
m

e
n
t 
h
ig

h
li
g
h
te

d
 

b
y
 p

e
rf

o
rm

a
n

c
e
 d

a
ta

 a
n
d
 s

tr
a
te

g
ie

s
 a

n
d

 a
c
ti
o
n

s
 t
h
a
t 
c
o
u
ld

 b
e
 p

u
rs

u
e
d
, 
th

e
 L

E
A

 d
e
c
id

e
d

 t
o
 p

u
rs

u
e
 t
h

is
 g

o
a
l,
 a

n
d
 t
h
e
 r

e
la

te
d
 m

e
tr

ic
s
, 
e

x
p
e
c
te

d
 

o
u

tc
o
m

e
s
, 
a

c
ti
o
n

s
, 
a
n
d

 e
x
p
e
n
d
it
u
re

s
. 

A
 w

e
ll
-d

e
v
e

lo
p
e

d
 g

o
a
l 
c
a
n
 b

e
 f
o
c
u

s
e
d
 o

n
 t
h
e
 p

e
rf

o
rm

a
n
c
e

 r
e

la
ti
v
e
 t
o
 a

 m
e
tr

ic
 o

r 
m

e
tr

ic
s
 f
o
r 

a
ll
 s

tu
d
e
n
ts

, 
a
 s

p
e
c
if
ic

 s
tu

d
e
n

t 
g
ro

u
p
(s

),
 n

a
rr

o
w

in
g
 

p
e

rf
o

rm
a

n
c
e

 g
a
p
s
, 
o
r 

im
p
le

m
e
n

ti
n
g
 p

ro
g
ra

m
s
 o

r 
s
tr

a
te

g
ie

s
 e

x
p
e
c
te

d
 t
o
 i
m

p
a
c
t 
o
u
tc

o
m

e
s
. 
L
E

A
s
 s

h
o
u
ld

 a
s
s
e
s
s
 t
h
e
 p

e
rf

o
rm

a
n
c
e

 o
f 
th

e
ir
 s

tu
d
e

n
t 

g
ro

u
p

s
 w

h
e

n
 d

e
v
e
lo

p
in

g
 g

o
a

ls
 a

n
d
 t
h
e
 r

e
la

te
d

 a
c
ti
o

n
s
 t
o

 a
c
h
ie

v
e
 s

u
c
h
 g

o
a

ls
. 

R
e
q

u
ir

e
m

e
n

ts
 a

n
d

 I
n

s
tr

u
c
ti

o
n

s
 

L
E

A
s
 s

h
o

u
ld

 p
ri
o
ri
ti
z
e
 t
h
e
 g

o
a
ls

, 
s
p
e
c
if
ic

 a
c
ti
o
n
s
, 
a
n
d
 r

e
la

te
d
 e

x
p
e
n
d
it
u

re
s
 i
n
c
lu

d
e
d

 w
it
h
in

 t
h
e
 L

C
A

P
 w

it
h
in

 o
n
e
 o

r 
m

o
re

 s
ta

te
 p

ri
o
ri
ti
e
s
. 
L

E
A

s
 

m
u
s
t 
c
o

n
s
id

e
r 

p
e
rf

o
rm

a
n
c
e
 o

n
 t
h
e
 s

ta
te

 a
n
d
 l
o

c
a
l 
in

d
ic

a
to

rs
, 
in

c
lu

d
in

g
 t
h
e
ir
 l
o
c
a
ll
y
 c

o
ll
e
c
te

d
 a

n
d
 r

e
p
o
rt

e
d

 d
a

ta
 f
o
r 

th
e
 l
o

c
a
l 
in

d
ic

a
to

rs
 t
h
a
t 
a
re

 

in
c
lu

d
e

d
 i
n

 t
h
e
 D

a
s
h

b
o
a
rd

, 
in

 d
e
te

rm
in

in
g
 w

h
e
th

e
r 

a
n

d
 h

o
w

 t
o
 p

ri
o
ri
ti
z
e

 i
ts

 g
o

a
ls

 w
it
h
in

 t
h
e
 L

C
A

P
. 
A

s
 p

re
v
io

u
s
ly

 s
ta

te
d
, 
s
tr

a
te

g
ic

 p
la

n
n

in
g
 t
h
a
t 
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tr
o
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b
il
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la
n
 f
o
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B
ri
d
g

e
s
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h
a
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e
r 

S
c
h
o

o
l 

P
a
g
e
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1
 o

f 
8
3
 

is
 c

o
m

p
re

h
e
n
s
iv

e
 c

o
n
n

e
c
ts

 b
u

d
g
e
ta

ry
 d

e
c
is

io
n
s
 t
o
 t
e
a

c
h
in

g
 a

n
d

 l
e
a
rn

in
g
 p

e
rf

o
rm

a
n
c
e
 d

a
ta

. 
L
E

A
s
 s

h
o
u
ld

 c
o
n

ti
n
u
a
ll
y
 e

v
a

lu
a
te

 t
h
e
 h

a
rd

 c
h
o
ic

e
s
 

th
e

y
 m

a
k
e

 a
b
o

u
t 
th

e
 u

s
e
 o

f 
li
m

it
e
d
 r

e
s
o
u
rc

e
s
 t
o
 m

e
e

t 
s
tu

d
e

n
t 
a
n

d
 c

o
m

m
u
n
it
y
 n

e
e
d

s
 t
o
 e

n
s
u

re
 o

p
p
o
rt

u
n
it
ie

s
 a

n
d
 o

u
tc

o
m

e
s
 a

re
 i
m

p
ro

v
e
d
 f
o
r 

a
ll
 

s
tu

d
e
n

ts
, 
a
n

d
 t
o
 a

d
d
re

s
s
 a

n
d
 r

e
d
u
c
e
 d

is
p

a
ri
ti
e
s
 i
n
 o

p
p
o

rt
u

n
it
ie

s
 a

n
d
 o

u
tc

o
m

e
s
 b

e
tw

e
e
n
 s

tu
d
e
n

t 
g
ro

u
p
s
 i
n
d
ic

a
te

d
 b

y
 t
h
e
 D

a
s
h
b
o
a
rd

. 

In
 o

rd
e
r 

to
 s

u
p
p
o

rt
 p

ri
o
ri
ti
z
a
ti
o
n
 o

f 
g
o
a
ls

, 
th

e
 L

C
A

P
 t
e
m

p
la

te
 p

ro
v
id

e
s
 L

E
A

s
 w

it
h

 t
h
e

 o
p
ti
o
n
 o

f 
d
e
v
e
lo

p
in

g
 t
h
re

e
 d

if
fe

re
n

t 
k
in

d
s
 o

f 
g

o
a
ls

: 

• 
F

o
c
u
s
 G

o
a
l:
 A

 F
o
c
u
s
 G

o
a
l 
is

 r
e
la

ti
v
e

ly
 m

o
re

 c
o
n
c
e
n
tr

a
te

d
 i
n
 s

c
o
p
e
 a

n
d
 m

a
y
 f
o
c
u
s
 o

n
 a

 f
e
w

e
r 

n
u
m

b
e
r 

o
f 
m

e
tr

ic
s
 t
o
 m

e
a
s
u
re

 

im
p

ro
v
e

m
e
n
t.
 A

 F
o
c
u
s
 G

o
a
l 
s
ta

te
m

e
n
t 
w

il
l 
b
e
 t
im

e
 b

o
u
n

d
 a

n
d
 m

a
k
e
 c

le
a
r 

h
o

w
 t
h
e
 g

o
a
l 
is

 t
o
 b

e
 m

e
a
s
u

re
d
. 

o 
A

ll
 E

q
u
it
y
 M

u
lt
ip

li
e
r 

g
o
a

ls
 m

u
s
t 
b
e
 d

e
v
e
lo

p
e
d
 a

s
 f
o
c
u
s
 g

o
a
ls

. 
F

o
r 

a
d
d
it
io

n
a
l 
in

fo
rm

a
ti
o

n
, 
s
e
e

 R
e
q
u
ir
e
d

 F
o
c
u

s
 G

o
a

l(
s
) 

fo
r 

L
E

A
s
 

R
e
c
e

iv
in

g
 E

q
u
it
y
 M

u
lt
ip

li
e
r 

F
u
n
d
in

g
 b

e
lo

w
. 

• 
B

ro
a
d
 G

o
a
l:
 A

 B
ro

a
d

 G
o
a
l 
is

 r
e
la

ti
v
e
ly

 l
e
s
s
 c

o
n

c
e
n
tr

a
te

d
 i
n
 i
ts

 s
c
o
p
e
 a

n
d

 m
a

y
 f
o
c
u

s
 o

n
 i
m

p
ro

v
in

g
 p

e
rf

o
rm

a
n
c
e
 a

c
ro

s
s
 a

 w
id

e
 r

a
n
g
e
 o

f 

m
e
tr

ic
s
. 

• 
M

a
in

te
n

a
n
c
e
 o

f 
P

ro
g
re

s
s
 G

o
a
l:
 A

 M
a
in

te
n

a
n
c
e
 o

f 
P

ro
g
re

s
s
 G

o
a
l 
in

c
lu

d
e
s
 a

c
ti
o
n
s
 t
h
a
t 
m

a
y
 b

e
 o

n
g

o
in

g
 w

it
h
o

u
t 
s
ig

n
if
ic

a
n
t 
c
h
a
n
g

e
s
 a

n
d
 

a
ll
o

w
s
 a

n
 L

E
A

 t
o
 t
ra

c
k
 p

e
rf

o
rm

a
n
c
e
 o

n
 a

n
y
 m

e
tr

ic
s
 n

o
t 
a

d
d
re

s
s
e
d
 i
n

 t
h
e

 o
th

e
r 

g
o
a
ls

 o
f 
th

e
 L

C
A

P
. 

R
eq

ui
re

m
en

t t
o 

A
dd

re
ss

 th
e 

LC
FF

 S
ta

te
 P

rio
rit

ie
s 

A
t 

a
 m

in
im

u
m

, 
th

e
 L

C
A

P
 m

u
s
t 
a
d
d
re

s
s
 a

ll
 L

C
F

F
 p

ri
o
ri
ti
e
s
 a

n
d
 a

s
s
o
c
ia

te
d
 m

e
tr

ic
s
 a

rt
ic

u
la

te
d
 i
n
 E

C
 s

e
c
ti
o
n
s
 5

2
0

6
0
(d

) 
a
n
d
 5

2
0

6
6
(d

),
 a

s
 

a
p

p
li
c
a
b

le
 t
o

 t
h
e
 L

E
A

. 
T

h
e
 L

C
FF

 S
ta

te
 P

rio
rit

ie
s 

S
um

m
ar

y 
p
ro

v
id

e
s
 a

 s
u

m
m

a
ry

 o
f 
E

C
 s

e
c
ti
o
n
s
 5

2
0
6
0
(d

) 
a

n
d
 5

2
0
6
6
(d

) 
to

 a
id

 i
n
 t
h
e
 

d
e

v
e

lo
p
m

e
n

t 
o
f 
th

e
 L

C
A

P
. 

 

R
e

s
p
o

n
d

 t
o
 t
h

e
 f
o

ll
o
w

in
g
 p

ro
m

p
ts

, 
a
s
 a

p
p
li
c
a
b

le
: 

Fo
cu

s 
G

oa
l(s

) 
D

e
s
c
ri
p

ti
o
n

  

T
h

e
 d

e
s
c
ri
p

ti
o
n
 p

ro
v
id

e
d
 f
o
r 

a
 F

o
c
u
s
 G

o
a
l 
m

u
s
t 
b
e

 s
p
e
c
if
ic

, 
m

e
a
s
u
ra

b
le

, 
a

n
d
 t
im

e
 b

o
u
n
d
. 

 

• 
A

n
 L

E
A

 d
e
v
e
lo

p
s
 a

 F
o
c
u
s
 G

o
a
l 
to

 a
d
d
re

s
s
 a

re
a

s
 o

f 
n
e

e
d
 t
h
a
t 
m

a
y
 r

e
q
u
ir
e
 o

r 
b
e

n
e
fi
t 
fr

o
m

 a
 m

o
re

 s
p
e
c
if
ic

 a
n
d
 d

a
ta

 i
n

te
n

s
iv

e
 a

p
p
ro

a
c
h
. 
 

• 
T

h
e
 F

o
c
u

s
 G

o
a

l 
c
a
n

 e
x
p

li
c
it
ly

 r
e
fe

re
n
c
e

 t
h
e

 m
e

tr
ic

(s
) 

b
y
 w

h
ic

h
 a

c
h
ie

v
e
m

e
n
t 
o
f 
th

e
 g

o
a
l 
w

il
l 
b
e
 m

e
a
s
u
re

d
 a

n
d
 t
h
e

 t
im

e
 f
ra

m
e
 a

c
c
o
rd

in
g
 t
o
 

w
h
ic

h
 t
h
e

 L
E

A
 e

x
p
e
c
ts

 t
o

 a
c
h
ie

v
e
 t
h
e
 g

o
a
l.
 

T
y
p

e
 o

f 
G

o
a

l 

Id
e

n
ti
fy

 t
h

e
 t

y
p
e
 o

f 
g
o
a
l 
b
e

in
g
 i
m

p
le

m
e

n
te

d
 a

s
 a

 F
o
c
u
s
 G

o
a
l.
 

S
ta

te
 P

ri
o

ri
ti
e
s
 a

d
d
re

s
s
e
d
 b

y
 t
h
is

 g
o
a

l.
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o
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Id
e

n
ti
fy

 e
a
c
h

 o
f 
th

e
 s

ta
te

 p
ri
o
ri
ti
e

s
 t
h
a

t 
th

is
 g

o
a
l 
is

 i
n
te

n
d
e

d
 t
o

 a
d
d
re

s
s
. 

A
n

 e
x
p
la

n
a

ti
o
n
 o

f 
w

h
y
 t
h
e
 L

E
A

 h
a
s
 d

e
v
e
lo

p
e
d

 t
h
is

 g
o

a
l.
  

E
x
p
la

in
 w

h
y
 t
h
e
 L

E
A

 h
a
s
 c

h
o
s
e
n

 t
o
 p

ri
o

ri
ti
z
e
 t

h
is

 g
o
a
l.
  

• 
A

n
 e

x
p
la

n
a
ti
o
n
 m

u
s
t 
b
e
 b

a
s
e

d
 o

n
 D

a
s
h
b
o
a

rd
 d

a
ta

 o
r 

o
th

e
r 

lo
c
a
ll
y
 c

o
ll
e
c
te

d
 d

a
ta

. 
 

• 
L

E
A

s
 m

u
s
t 
d
e
s
c
ri
b
e

 h
o
w

 t
h
e
 L

E
A

 i
d
e
n
ti
fi
e

d
 t
h
is

 g
o
a
l 
fo

r 
fo

c
u
s
e
d
 a

tt
e
n
ti
o
n

, 
in

c
lu

d
in

g
 r

e
le

v
a
n
t 
c
o
n
s
u
lt
a
ti
o
n

 w
it
h
 e

d
u
c
a
ti
o
n

a
l 
p
a
rt

n
e
rs

. 
 

• 
L

E
A

s
 a

re
 e

n
c
o

u
ra

g
e
d
 t
o
 p

ro
m

o
te

 t
ra

n
s
p

a
re

n
c
y
 a

n
d
 u

n
d

e
rs

ta
n
d
in

g
 a

ro
u
n
d
 t
h
e
 d

e
c
is

io
n
 t
o
 p

u
rs

u
e
 a

 f
o
c
u
s
 g

o
a
l.
 

R
eq

ui
re

d 
Fo

cu
s 

G
oa

l(s
) f

or
 L

EA
s 

R
ec

ei
vi

ng
 E

qu
ity

 M
ul

tip
lie

r F
un

di
ng

 
D

e
s
c
ri
p

ti
o
n
 

L
E

A
s
 r

e
c
e
iv

in
g
 E

q
u
it
y
 M

u
lt
ip

li
e
r 

fu
n
d
in

g
 m

u
s
t 

in
c
lu

d
e
 o

n
e
 o

r 
m

o
re

 f
o
c
u
s
 g

o
a
ls

 f
o
r 

e
a
c
h
 s

c
h
o
o
l 
g

e
n
e
ra

ti
n
g

 E
q
u

it
y
 M

u
lt
ip

li
e
r 

fu
n
d

in
g
. 
In

 a
d
d
it
io

n
 

to
 a

d
d

re
s
s
in

g
 t
h
e
 f
o
c
u
s
 g

o
a
l 
re

q
u
ir
e
m

e
n
ts

 d
e
s
c
ri
b

e
d
 a

b
o
v
e
, 
L
E

A
s
 m

u
s
t 
a
d
h
e
re

 t
o
 t
h
e
 f
o
ll
o
w

in
g

 r
e

q
u

ir
e
m

e
n
ts

. 

F
o

c
u
s
 g

o
a

ls
 f
o
r 

E
q
u

it
y
 M

u
lt
ip

li
e
r 

s
c
h
o

o
ls

it
e
s
 m

u
s
t 
a
d
d
re

s
s
 t
h
e
 f
o
ll
o

w
in

g
: 

(A
) 
A

ll
 s

tu
d
e
n

t 
g
ro

u
p
s
 t
h
a
t 
h
a
v
e
 t
h
e
 l
o
w

e
s
t 
p
e
rf

o
rm

a
n
c
e
 l
e
v
e
l 
o
n

 o
n

e
 o

r 
m

o
re

 s
ta

te
 i
n
d
ic

a
to

rs
 o

n
 t
h
e

 D
a
s
h
b
o
a
rd

, 
a
n
d

 

(B
) 
A

n
y
 u

n
d

e
rl
y
in

g
 i
s
s
u
e

s
 i
n
 t
h

e
 c

re
d
e
n
ti
a
li
n
g
, 
s
u
b
je

c
t 
m

a
tt
e
r 

p
re

p
a
ra

ti
o
n
, 
a
n
d
 r

e
te

n
ti
o
n
 o

f 
th

e
 s

c
h

o
o
l’
s
 e

d
u
c
a
to

rs
, 
if
 a

p
p
li
c
a
b
le

. 

• 
F

o
c
u
s
 G

o
a
ls

 f
o
r 

e
a
c
h

 a
n

d
 e

v
e
ry

 E
q
u
it
y
 M

u
lt
ip

li
e
r 

s
c
h
o
o
ls

it
e
 m

u
s
t 
id

e
n
ti
fy

 s
p
e

c
if
ic

 m
e
tr

ic
s
 f
o
r 

e
a
c
h
 i
d
e
n
ti
fi
e

d
 s

tu
d

e
n
t 
g
ro

u
p
, 
a
s
 a

p
p
li
c
a
b
le

. 

• 
A

n
 L

E
A

 m
a
y
 c

re
a
te

 a
 s

in
g
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n
ti
fi
e
d
 n

e
e
d
(s

) 
a
n

d
 w

h
y
 i
t 
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 b
e
in

g
 

p
ro

v
id

e
d
 o

n
 a

n
 L

E
A

 o
r 

s
c
h
o
o

lw
id

e
 b

a
s
is

, 
a
n

d
 (

3
) 

th
e
 m

e
tr
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(s

) 
u
s
e
d
 t
o
 m

e
a
s
u
re

 t
h
e
 e

ff
e
c
ti
v
e
n
e

s
s
 o

f 
th

e
 a

c
ti
o

n
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n
 i
m

p
ro

v
in

g
 o

u
tc

o
m

e
s
 f
o
r 

th
e
 

u
n

d
u

p
li
c
a

te
d

 s
tu

d
e

n
t 
g
ro

u
p
(s

).
 

If
 t
h

e
 L

E
A

 h
a

s
 p

ro
v
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e
d

 t
h
is

 r
e

q
u
ir
e
d
 d

e
s
c
ri
p
ti
o
n
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n
 t
h
e
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c
ti
o
n
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e
s
c
ri
p
ti
o
n
s
, 
s
ta

te
 a

s
 s

u
c
h
 w

it
h
in

 t
h
e

 t
a
b
le

. 

C
o

m
p
le

te
 t
h

e
 t
a

b
le

 a
s
 f
o
ll
o
w

s
: 

Id
en

tif
ie
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N

ee
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P
ro

v
id

e
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n
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x
p
la

n
a

ti
o
n
 o

f 
th

e
 u

n
iq

u
e

 i
d
e
n
ti
fi
e
d
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e
e

d
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o
f 
th

e
 L

E
A
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n
d
u
p
li
c
a
te

d
 s

tu
d
e
n
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g
ro

u
p
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r 

w
h

o
m

 t
h

e
 a

c
ti
o
n
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s
 p

ri
n
c
ip

a
ll
y
 d

ir
e
c
te

d
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d
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u
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w

h
e
n
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h
e
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E

A
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x
p
la
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h
e
 n

e
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d
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c
o
n

d
it
io

n
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 o

r 
c
ir
c
u
m

s
ta

n
c
e
(s

) 
o
f 
th

e
 u

n
d
u

p
li
c
a
te

d
 s

tu
d
e
n

t 
g
ro

u
p
(s

) 
id

e
n
ti
fi
e

d
 t
h
ro

u
g
h
 a

 n
e
e
d

s
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s
s
e

s
s
m

e
n
t 
a
n
d
 h

o
w

 t
h
e
 a

c
ti
o
n

 a
d
d
re

s
s
e
s
 

th
e

m
. 

A
 m

e
a

n
in

g
fu

l 
n
e
e
d
s
 a

s
s
e
s
s
m

e
n

t 
in

c
lu

d
e
s
, 
a
t 
a
 m

in
im

u
m

, 
a
n
a
ly

s
is

 o
f 
a
p
p
li
c
a
b

le
 s

tu
d
e
n
t 

a
c
h
ie

v
e

m
e
n
t 
d
a
ta

 a
n
d
 e

d
u
c
a

ti
o
n
a
l 
p
a
rt

n
e
r 

fe
e

d
b

a
c
k
. 

H
ow

 th
e 

A
ct

io
n(

s)
 a
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 D

es
ig

ne
d 

to
 A

dd
re
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 N

ee
d(

s)
 a
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 W

hy
 it
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 P

ro
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d 
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n 
LE

A
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id
e 
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lw
id

e 
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P
ro

v
id

e
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n
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x
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la

n
a

ti
o
n
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o
w
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h
e
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c
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o
n
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s
 d

e
s
ig

n
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d
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il
l 
a
d
d
re

s
s
 t
h
e
 u

n
iq

u
e
 i
d
e
n
ti
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e

d
 n

e
e
d
(s

) 
o
f 
th

e
 L

E
A

’s
 u

n
d
u

p
li
c
a
te

d
 s

tu
d
e

n
t 
g
ro

u
p
(s

) 
fo

r 

w
h

o
m

 t
h
e

 a
c
ti
o

n
 i
s
 p

ri
n
c
ip

a
ll
y
 d

ir
e
c
te

d
 a

n
d

 t
h
e

 r
a
ti
o

n
a
le

 f
o
r 

w
h
y
 t
h
e
 a

c
ti
o
n

 i
s
 b

e
in

g
 p

ro
v
id

e
d
 o

n
 a

n
 L

E
A

-w
id

e
 o

r 
s
c
h
o
o
lw

id
e
 b

a
s
is

. 

• 
A

s
 s

ta
te

d
 a

b
o
v
e
, 
c
o
n

c
lu

s
o
ry

 s
ta

te
m

e
n
ts

 t
h
a

t 
a

 s
e
rv

ic
e
 w

il
l 
h
e
lp

 a
c
h
ie

v
e
 a

n
 e

x
p
e
c
te

d
 o

u
tc

o
m

e
 f
o
r 

th
e
 g

o
a
l,
 w

it
h
o

u
t 
a

n
 e

x
p
li
c
it
 c

o
n
n

e
c
ti
o
n
 

o
r 

fu
rt

h
e
r 

e
x
p
la

n
a
ti
o
n
 a

s
 t
o
 h

o
w

, 
a
re

 n
o

t 
s
u
ff
ic

ie
n
t.
  

• 
F

u
rt

h
e
r,

 s
im

p
ly

 s
ta

ti
n
g
 t
h
a
t 
a
n
 L

E
A

 h
a

s
 a

 h
ig

h
 e

n
ro

ll
m

e
n
t 
p
e
rc

e
n
ta

g
e

 o
f 
a
 s

p
e

c
if
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 s
tu

d
e

n
t 
g
ro

u
p
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r 
g
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u
p
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 d

o
e
s
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o
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m

e
e
t 
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e
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n
c
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a
s
e

d
 

o
r 

im
p

ro
v
e

d
 s

e
rv
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e
s
 s

ta
n
d
a
rd

 b
e
c
a
u
s
e
 e

n
ro

ll
in

g
 s

tu
d
e
n

ts
 i
s
 n

o
t 
th

e
 s

a
m

e
 a

s
 s

e
rv

in
g
 s

tu
d
e
n
ts
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M
et

ric
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) t
o 

M
on

ito
r E

ffe
ct

iv
en

es
s 

Id
e

n
ti
fy

 t
h

e
 m

e
tr

ic
(s

) 
b
e
in

g
 u

s
e
d
 t
o
 m

e
a
s
u
re

 t
h

e
 p

ro
g

re
s
s
 a

n
d
 e

ff
e
c
ti
v
e
n
e
s
s
 o

f 
th

e
 a

c
ti
o
n
(s

).
 

N
ot

e 
fo

r C
O

Es
 a

nd
 C

ha
rt

er
 S

ch
oo

ls
: 
In

 t
h
e
 c

a
s
e

 o
f 
C

O
E

s
 a

n
d
 c

h
a

rt
e

r 
s
c
h

o
o
ls

, 
s
c
h
o
o
lw

id
e
 a

n
d

 L
E

A
-w

id
e
 a

re
 c

o
n
s
id

e
re

d
 t
o
 b

e
 s

y
n
o
n
y
m

o
u
s
. 

Li
m

ite
d 

A
ct

io
ns

 

F
o

r 
e
a

c
h
 a

c
ti
o
n

 b
e

in
g
 s

o
le

ly
 p

ro
v
id

e
d
 t
o
 o

n
e
 o

r 
m

o
re

 u
n
d
u
p
li
c
a
te

d
 s

tu
d
e
n
t 
g
ro

u
p
(s

),
 p

ro
v
id

e
 a

n
 e

x
p
la

n
a
ti
o
n
 o

f 
(1

) 
th

e
 u

n
iq

u
e
 i
d
e
n
ti
fi
e
d
 n

e
e
d
(s

) 

o
f 

th
e

 u
n

d
u

p
li
c
a
te

d
 s

tu
d
e
n

t 
g
ro

u
p
(s

) 
b
e
in

g
 s

e
rv

e
d
, 
(2

) 
h

o
w

 t
h
e
 a

c
ti
o
n
 i
s
 d

e
s
ig

n
e
d
 t
o
 a

d
d
re

s
s
 t
h
e
 i
d
e

n
ti
fi
e
d
 n

e
e
d

(s
),

 a
n
d

 (
3

) 
h

o
w

 t
h
e
 

e
ff

e
c
ti
v
e
n

e
s
s
 o

f 
th

e
 a

c
ti
o
n

 i
n
 i
m

p
ro

v
in

g
 o

u
tc

o
m

e
s
 f
o

r 
th

e
 u

n
d
u
p
li
c
a
te

d
 s

tu
d
e
n
t 
g
ro

u
p
(s

) 
w

il
l 
b
e

 m
e

a
s
u
re

d
. 
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 t
h

e
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E
A

 h
a

s
 p

ro
v
id

e
d

 t
h
e

 r
e

q
u
ir
e
d
 d

e
s
c
ri
p
ti
o
n
s
 i
n
 t
h
e
 A

c
ti
o
n
 D

e
s
c
ri
p
ti
o
n
s
, 
s
ta

te
 a

s
 s

u
c
h
. 

C
o

m
p
le

te
 t
h

e
 t
a

b
le

 a
s
 f
o
ll
o
w

s
: 

Id
en
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ie

d 
N

ee
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s)
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x
p
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n
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e
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n
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u
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e

e
d
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) 
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f 
th

e
 u

n
d
u
p
li
c
a
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d
 s

tu
d
e
n
t 
g
ro

u
p

(s
) 

b
e
in

g
 s

e
rv

e
d

 i
d
e
n
ti
fi
e
d
 t
h
ro

u
g

h
 t
h

e
 L

E
A

’s
 n

e
e
d
s
 a

s
s
e
s
s
m

e
n
t.
 

A
 m

e
a

n
in

g
fu

l 
n
e
e
d
s
 a

s
s
e
s
s
m

e
n
t 
in

c
lu

d
e
s
, 
a
t 
a
 m

in
im

u
m

, 
a
n
a

ly
s
is

 o
f 
a
p
p
li
c
a

b
le

 s
tu

d
e
n
t 
a
c
h
ie

v
e
m

e
n
t 
d
a
ta

 a
n
d
 e

d
u

c
a
ti
o
n
a
l 
p
a
rt

n
e

r 
fe

e
d
b
a
c
k
. 

H
ow

 th
e 

A
ct

io
n(

s)
 a

re
 D

es
ig

ne
d 

to
 A

dd
re

ss
 N

ee
d(

s)
 

P
ro

v
id

e
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n
 e

x
p
la

n
a

ti
o
n
 o

f 
h
o
w

 t
h
e
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c
ti
o
n
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s
 d

e
s
ig

n
e
d
 t
o
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d
d
re

s
s
 t
h
e

 u
n

iq
u
e
 i
d
e

n
ti
fi
e
d
 n

e
e
d
(s

) 
o
f 
th

e
 u

n
d

u
p
li
c
a
te

d
 s

tu
d

e
n
t 
g
ro

u
p
(s

) 
b
e
in

g
 

s
e
rv

e
d

. 
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M
et
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) t
o 

M
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ito
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es
s 
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e
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fy

 t
h

e
 m

e
tr

ic
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b
e
in

g
 u

s
e
d
 t
o
 m

e
a
s
u
re

 t
h

e
 p

ro
g

re
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s
 a

n
d
 e

ff
e
c
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v
e
n
e
s
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f 
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e
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c
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o
n
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).
 

F
o

r 
a
n

y
 l
im

it
e
d

 a
c
ti
o
n
 c

o
n
tr

ib
u
ti
n

g
 t
o

 m
e
e

ti
n
g
 t

h
e
 i
n
c
re

a
s
e

d
 o

r 
im

p
ro

v
e
d
 s

e
rv

ic
e
s
 r

e
q
u
ir
e
m

e
n

t 
th

a
t 
is

 a
s
s
o
c
ia

te
d
 w

it
h
 a

 P
la

n
n
e

d
 P

e
rc

e
n
ta

g
e
 o

f 

Im
p
ro

v
e

d
 S

e
rv

ic
e
s
 i
n
 t
h
e
 C

o
n
tr

ib
u

ti
n
g
 S

u
m

m
a
ry

 T
a
b
le

 r
a
th

e
r 

th
a
n

 a
n
 e

x
p
e
n
d
it
u

re
 o

f 
L
C

F
F

 f
u
n
d
s
, 

d
e
s
c
ri
b
e
 t
h
e
 m

e
th

o
d
o
lo

g
y
 t
h

a
t 
w

a
s
 u

s
e
d
 t
o
 

d
e

te
rm

in
e

 t
h

e
 c

o
n
tr

ib
u
ti
o
n

 o
f 
th

e
 a

c
ti
o
n

 t
o
w

a
rd

s
 t
h
e
 p

ro
p
o
rt

io
n
a
l 
p
e
rc

e
n
ta

g
e
, 
a

s
 a

p
p
li
c
a
b

le
. 

• 
F

o
r 

e
a
c
h
 a

c
ti
o
n

 w
it
h
 a

n
 i
d
e
n
ti
fi
e
d

 P
la

n
n
e
d
 P

e
rc

e
n

ta
g
e
 o

f 
Im

p
ro

v
e
d
 S

e
rv

ic
e
s
, 
id

e
n

ti
fy

 t
h
e
 g

o
a
l 
a
n
d
 a

c
ti
o
n
 n

u
m

b
e
r 

a
n
d
 d

e
s
c
ri
b

e
 t
h

e
 

m
e
th

o
d
o

lo
g
y
 t
h
a
t 
w

a
s
 u

s
e
d
. 

• 
W

h
e

n
 i
d
e

n
ti
fy

in
g
 a

 P
la

n
n

e
d
 P

e
rc

e
n
ta

g
e
 o

f 
Im

p
ro

v
e
d

 S
e
rv

ic
e
s
, 
th

e
 L

E
A

 m
u
s
t 
d
e

s
c
ri
b
e
 t
h
e
 m

e
th

o
d
o

lo
g
y
 t
h
a
t 
it
 u

s
e
d
 t
o
 d

e
te

rm
in

e
 t
h
e
 

c
o

n
tr

ib
u

ti
o
n
 o

f 
th

e
 a

c
ti
o
n
 t
o
w

a
rd

s
 t
h
e
 p

ro
p

o
rt

io
n
a
l 
p
e

rc
e
n
ta

g
e
. 
T

h
e
 p

e
rc

e
n
ta

g
e
 o

f 
im

p
ro

v
e
d
 s

e
rv

ic
e

s
 f
o
r 

a
n

 a
c
ti
o
n
 c

o
rr

e
s
p
o
n
d

s
 t
o
 t
h
e
 

a
m

o
u
n

t 
o

f 
L
C

F
F

 f
u
n
d
in

g
 t
h
a

t 
th

e
 L

E
A

 e
s
ti
m

a
te

s
 i
t 
w

o
u
ld

 e
x
p
e
n

d
 t
o

 i
m

p
le

m
e
n
t 
th

e
 a

c
ti
o
n

 i
f 
it
 w

e
re

 f
u
n
d

e
d
. 

• 
F

o
r 

e
x
a
m

p
le

, 
a
n

 L
E

A
 d

e
te

rm
in

e
s
 t
h
a
t 
th

e
re
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s
 a

 n
e
e
d

 t
o
 a

n
a
ly

z
e
 d

a
ta
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o
 e

n
s
u
re
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h
a
t 
in

s
tr

u
c
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o

n
a
l 
a
id

e
s
 a

n
d
 e

x
p
a
n
d
e
d

 l
e
a
rn

in
g

 p
ro

v
id

e
rs

 

k
n

o
w

 w
h
a
t 
ta

rg
e
te

d
 s

u
p
p
o
rt

s
 t
o
 p

ro
v
id

e
 t
o
 s

tu
d
e

n
ts

 w
h
o
 a

re
 f
o
s
te

r 
y
o
u
th

. 
T

h
e
 L

E
A

 c
o
u
ld

 i
m

p
le

m
e
n
t 
th
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c
ti
o
n
 b

y
 h

ir
in

g
 a

d
d
it
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n
a
l 
s
ta

ff
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 c

o
ll
e

c
t 
a
n
d

 a
n
a
ly

z
e
 d

a
ta
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n
d
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o
 c

o
o
rd

in
a
te

 s
u
p
p
o

rt
s
 f
o
r 

s
tu

d
e
n
ts

, 
w

h
ic

h
, 
b
a

s
e
d
 o

n
 t
h
e
 L

E
A

’s
 c

u
rr

e
n
t 
p
a
y
 s

c
a

le
, 
th

e
 L

E
A

 e
s
ti
m

a
te

s
 

w
o
u

ld
 c

o
s
t 
$
1
6

5
,0

0
0
. 
In

s
te

a
d
, 
th

e
 L

E
A

 c
h
o
o
s
e

s
 t
o
 u

ti
li
z
e
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 p
o
rt

io
n
 o

f 
e
x
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ti
n
g

 s
ta
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 t
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e
 t
o
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n
a

ly
z
e

 d
a
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e
la

ti
n
g
 t
o
 s

tu
d
e
n
ts
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h
o
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re
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s
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y
o
u
th
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 b
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 c
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 b
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n
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2026-27 LCFF Budget Overview for Parents Data Input Sheet 

 
Local Educational Agency (LEA) Name: Bridges Charter School 

CDS Code: 56-10561-0121756 

LEA Contact Information: Name: Kelly Simon, PhD 
Position:  Executive Director 
Email: kelly.simon@bridgescharter.org 
Phone: 805-492-3569 

Coming School Year: 2026-27 

Current School Year: 2025-26 
 

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2026-27 School Year 
Amount 

Whole Numbers 
Total LCFF Funds $5,014,698 
LCFF Supplemental & Concentration Grants  $177,621 
All Other State Funds $876,734 
All Local Funds $94,281 
All federal funds $206,580 
Total Projected Revenue $6,192,293 

 

Total Budgeted Expenditures for the 2026-27 School Year 
Amount 

Whole Numbers 
Total Budgeted General Fund Expenditures $6,087,194 
Total Budgeted Expenditures in the LCAP  $672,673 
Total Budgeted Expenditures for High Needs Students in the LCAP  $275,251 
Expenditures not in the LCAP $5,414,521 

 

Expenditures for High Needs Students in the 2025-26 School Year 
Amount 

Whole Numbers 
Total Budgeted Expenditures for High Needs Students in the LCAP  $279,974 
Actual Expenditures for High Needs Students in LCAP  $296,265 

 

Funds for High Needs Students 
Amount 
[AUTO-

CALCULATED] 
2026-27 Difference in Projected Funds and Budgeted Expenditures $97,630 

2025-26 Difference in Budgeted and Actual Expenditures $16,291 

 

Required Prompts(s) 
Response(s) 

[FIELDS WILL APPEAR IF REQUIRED] 
Briefly describe any of the General Fund 
Budget Expenditures for the school year not 
included in the Local Control and 
Accountability Plan (LCAP).        

1. Salaries and benefits for certificated and classified employees 
2. Instructional and administrative supplies 
3. Non-capitalized equipment under $5,000 
4. Staff Development 
5. General Liability Insurance 



 

 

6. Facility and Utility costs 
7. Contracted instructional and administrative services 
8. Depreciation 
9. Other outgo including indirect costs charges 

 



 

 

 

 

 
 

LCFF Budget Overview for Parents 

 

Local Educational Agency (LEA) Name: Bridges Charter School 
CDS Code: 56-10561-0121756 

School Year: 2026-27 

LEA contact information: 

Kelly Simon, PhD 

Executive Director 

kelly.simon@bridgescharter.org 

805-492-3569 

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students). 

Budget Overview for the 2026-27 School Year 

 

This chart shows the total general purpose revenue Bridges Charter School expects to receive in the coming year 
from all sources. 

 

The text description for the above chart is as follows: The total revenue projected for Bridges Charter School is 
$6,192,293, of which $5,014,698 is Local Control Funding Formula (LCFF), $876,734 is other state funds, $94,281 is 
local funds, and $206,580 is federal funds.  Of the $5,014,698 in LCFF Funds, $177,621 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students).   



 

 

LCFF Budget Overview for Parents 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much Bridges Charter School plans to spend for 2026-27. It shows how 
much of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Bridges Charter School plans to spend $6,087,194 for the 2026-
27 school year. Of that amount, $672,673 is tied to actions/services in the LCAP and $5,414,521 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
 
1. Salaries and benefits for certificated and classified employees 

2. Instructional and administrative supplies 
3. Non-capitalized equipment under $5,000 
4. Staff Development 
5. General Liability Insurance 
6. Facility and Utility costs 
7. Contracted instructional and administrative services 
8. Depreciation 
9. Other outgo including indirect costs charges        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 
School Year 

 

In 2026-27, Bridges Charter School is projecting it will receive $177,621 based on the enrollment of foster youth, 
English learner, and low-income students. Bridges Charter School must describe how it intends to increase or improve 
services for high needs students in the LCAP.  Bridges Charter School plans to spend $275,251 towards meeting this 
requirement, as described in the LCAP. 
 
 
   



 

 

LCFF Budget Overview for Parents 

 

Update on Increased or Improved Services for High Needs Students in 2025-26 

 

This chart compares what Bridges Charter School budgeted last year in the LCAP for actions and services that 
contribute to increasing or improving services for high needs students with what  Bridges Charter School estimates it 
has spent on actions and services that contribute to increasing or improving services for high needs students in the 

current year. 
 

The text description of the above chart is as follows: In 2025-26, Bridges Charter School's LCAP budgeted $279,974 
for planned actions to increase or improve services for high needs students. Bridges Charter School actually spent 
$296,265 for actions to increase or improve services for high needs students in 2025-26. 
 
  
 
 
 

 


