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COE LCFF Budget Overview for Parents Template
County Office of Education (COE) Name: Yolo County Office of Education
CDS Code: 57105790000000
School Year: 2025-26
COE contact information:
Stan Mojsich
Assistant Superintendent of Equity and Support and Support Services
stan.mojsich@ycoe.org
530.668.3711
County Offices of Education (COEs) receive funding from different sources: state funds under the Local Control 
Funding Formula (LCFF), other state funds, local funds, and federal funds. LCFF provides funding for 1) COE 
oversight activities of its school districts and 2) COE instructional programs in the form of base level of funding for 
all students and extra funding - called "supplemental and concentration" grants - to LEAs based on the 
enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

This chart shows the total general purpose revenue Yolo County Office of Education expects to receive in the 
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Yolo County Office of 
Education is 34,277,511.61, of which 16,961,581 is Local Control Funding Formula (LCFF), 5,433,884.72 is other 
state funds, 11,354,127.14 is local funds, and 527,918.75 is federal funds. 
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Of the $5,433,884.72 attributed to All Other State Funds, $145,200 are attributed to the Student Support and 
Enrichment Block Grant.
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COE LCFF Budget Overview for Parents

This chart shows the LCFF revenue Yolo County Office of Education expects to receive in the coming year.

The text description for the above chart is as follows: The total LCFF revenue projected for Yolo County Office of 
Education is $16,961,581, of which $5,835,122 is attributed to the LCFF County Operations Grant, $1,144,738 is 
the attributed to the LCFF Alternative Education Grant, and $1,424,220 is other LCFF funds. Of the $1,144,738 
attributed to the LCFF Alternative Education Grant, $356,304 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students.
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This chart provides a quick summary of how much Yolo County Office of Education plans to spend for 2025-26. It 
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Yolo County Office of Education plans to spend $ 
36,554,772.69 for the 2025-26 school year. Of that amount, $ 1,144,738 is attributed to the Alternative Education 
Grant and $ 145,200 is attributed to the Student Support and Enrichment Block Grant. $33,292,941.69 of the 
General Fund Budgted Expenditures are not included in the LCAP. The budgeted expenditures that are not 
included in the LCAP will be used for the following: 

Approximately half of the general fund budgeted expenditures are for countywide special education services. The 
General Fund also supports school districts with financial, informational technology, student data, and other 
operational services. The General Fund supports facilities and maintenance.       

This chart provides a quick summary of how much Yolo County Office of Education plans to spend for 2025-26 
for planned actions and services in the LCAP.

The text description of the above chart is as follows: Yolo County Office of Education plans to spend $3,261,831 
on actions/services in the LCAP. Of those funds, $ 1,144,738 is attributed to the Alternative Education Grant and 
$ 1,144,738 is attributed to the Student Support and Enrichment Block Grant.

Increased or Improved Services for High Needs Students in the 
LCAP for the 2025-26 School Year
In 2025-26, Yolo County Office of Education is projecting it will receive 356,304 based on the enrollment of foster 
youth, English learner, and low-income students. Yolo County Office of Education must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Yolo County Office of Education plans to 
spend 361,808 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs 
Students in 2024-25

This chart compares what Yolo County Office of Education budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Yolo County Office 
of Education estimates it has spent on actions and services that contribute to increasing or improving services for 

high needs students in the current year.

The text description of the above chart is as follows: In 2024-25, Yolo County Office of Education's LCAP 
budgeted 1,069,100 for planned actions to increase or improve services for high needs students. Yolo County 
Office of Education actually spent 480,792 for actions to increase or improve services for high needs students in 
2024-25.

The difference between the budgeted and actual expenditures of 588,308 had the following impact on Yolo 
County Office of Education’s ability to increase or improve services for high needs students:

The amount required in 2024-25 to be spent for actions to increase or improve services for high-needs students 
in 2024-25 was $368,360. While YCOE was prepared to spend a much higher amount as needed, the amount 
spent was $480,792, which was $112,432 more than what was required.       
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e 

Ea
rly

 A
ss

es
sm

en
t 

Pr
og

ra
m

or
 a

ny
 s

ub
se

qu
en

t 
as

se
ss

m
en

t o
f c

ol
le

ge
 

pr
ep

ar
ed

ne
ss

.

or
de

r t
o 

pr
ot

ec
t s

tu
de

nt
 

pr
iv

ac
y,

 d
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ra
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e 
te

st
 w

as
 n

ot
 g

iv
en

 
du

rin
g 

th
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 b
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at
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ro
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.
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l o
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l o
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 o
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 o
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 C
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 b
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 C
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 p
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 c
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H
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 c
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t f
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rs

 s
tu

de
nt

 s
uc

ce
ss

, e
ng

ag
em

en
t, 

an
d 

pe
rs

on
al

 g
ro

w
th

. O
ve

r t
he

 
pa

st
 y

ea
r, 

w
e 

ha
ve

 m
ad

e 
si

gn
ifi

ca
nt

 p
ro

gr
es

s 
on

 k
ey

 in
iti

at
iv

es
 w

hi
le

 c
on

tin
ui

ng
 to

 d
ev

el
op

 n
ew

 o
pp

or
tu

ni
tie

s 
to

 s
up

po
rt 

ou
r s

tu
de

nt
s 

an
d 

st
af

f. 
 B

ec
au

se
 w

e 
ha

ve
 m

ad
e 

no
tic

ea
bl

e 
pr

og
re

ss
 in

 w
or

ki
ng

 to
w

ar
ds

 c
ar

ee
r a

nd
 c

ol
le

ge
 re

ad
in

es
s,

 th
e 

m
ai

n 
pi

ec
es

 o
f o

ur
 p

la
n 

fo
r g

oa
l 1

 
w

ill 
st

ay
 c

on
si

st
en

t w
ith

 s
lig

ht
 c

ha
ng

es
 to

 h
ow

 w
e 

w
ill 

im
pl

em
en

t g
oi

ng
 fo

rw
ar

d.
  T

hr
ou

gh
 m

ea
ni

ng
fu

l r
el

at
io

ns
hi

ps
, c

om
m

un
ity

 p
ar

tn
er

sh
ip

s,
 

an
d 

in
te

nt
io

na
l p

ro
gr

am
s,

 w
e 

ar
e 

fo
st

er
in

g 
a 

sc
ho

ol
 c

ul
tu

re
 w

he
re

 e
ve

ry
 s

tu
de

nt
 fe

el
s 

sa
fe

, v
al

ue
d,

 a
nd

 e
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r b
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 o
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 c
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 c
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 c
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l l
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 p
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at
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 p
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 o
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 c
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 C
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h
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f d
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f d

is
tri

ct
s 

ha
ve

 a
do

pt
ed

 a
nd

 
ar

e 
im

pl
em

en
tin

g 
th

e

10
0%

 o
f d
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in
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r F
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r 
Yo
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h

W
or
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e 
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ch
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ac
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C
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 F
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ct
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ol
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m
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r a
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 c
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th
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m
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gs
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ld
 

W
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 d
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nt
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 p
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m

en
t 
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 T

he
 2

02
1-
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St
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ilit
y 

R
at

e 
fo

r F
os

te
r 
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ut

h 
w

as
 5

0.
7%

 
co

m
pa

re
d 

to
 8

8.
9%

 fo
r 

al
l s

tu
de

nt
s 
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 th

e 
co

un
ty

 a
nd

 8
9.

8%
 fo

r a
ll 

st
ud

en
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 th

e 
st

at
e.

 
Yo

lo
 C

ou
nt

y 
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 lo
w
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th
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e 

st
at
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e 
fo

st
er
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te
 o
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%
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 d
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p 
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m
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e 

pr
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w
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n 

th
e 

st
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y 

ra
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r f
os

te
r y

ou
th
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 Y

ol
o 

C
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nt
y 

w
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 7
2.

5%
.

St
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y 

R
at
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Fo

st
er

 Y
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 fo

r 
20
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-2

3 
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 6
3.

5%
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m

pa
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d 
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.9
%
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r a

ll 
st

ud
en
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e 

co
un
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r a
ll 

st
ud

en
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th
e 

st
at

e.
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C
C

S 
se
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er
 

st
ud

en
t t
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s 

ye
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. 
N

o 
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w
er

 d
at

a 
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 le
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r 
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 p
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ce
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%
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 c
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gs
 s

er
vi
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 m
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y 
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at
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 c
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 C
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r F

os
te

r
Yo

ut
h 

R
es

po
nd

in
g 

to
 

re
qu
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 c
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r
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w
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e 

de
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t d
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d 
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ns
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th
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n 
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e 
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te
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8 
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P 
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s 
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rt 
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d 

ch
ild

 w
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to

 e
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e 

th
at
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uc
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io
n 

re
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rd
s 

ar
e 
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te

d 
an

d 
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iv

ed
 w

ith
in
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8 

ho
ur

s.

R
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po
ns

e 
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to

 
re
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t f
or

 
in

fo
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at
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n
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 le
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 th
an
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8 
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M
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r o
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nd
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e 
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 c
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o 

C
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H
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m
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y 
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O
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s.
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 p
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tio
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id

es
 re
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n 

re
co

rd
s 

ar
e 
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fe
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w
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da
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e 

FY
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s 
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 C
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y 

H
ea
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es
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y 
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 d
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at
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2.
14

St
af

f T
ra

in
ed

 in
 T

ra
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a-
In

fo
rm

ed
 P

ra
ct

ic
es

   
   

 
Th

e 
Ba

se
lin

e 
w

as
 z

er
o 

be
ca

us
e 

w
e 

ha
ve

 n
ot

 
pr

ev
io

us
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 tr
ac

ke
d 

th
is

 
da

ta
 o

r d
o 

no
t h
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e 

re
co

rd
s 

of
 th

at
.

25
%

 o
f s

ta
ff 

ha
ve

 
cu

rre
nt

ly
 b

ee
n 

tra
in

ed

10
0%

 o
f s

ta
ff 

w
ill 

be
 tr

ai
ne

d
In

cr
ea

se
d 

by
 2

5 
%

G
oa

l A
na

ly
si

s 
[2

02
4-

25
]

An
 a

na
ly

si
s 

of
 h

ow
 th

is
 g

oa
l w

as
 c

ar
rie

d 
ou

t i
n 

th
e 

pr
ev

io
us

 y
ea

r.
A 

de
sc

rip
tio

n 
of

 o
ve

ra
ll 

im
pl

em
en

ta
tio

n,
 in

cl
ud

in
g 

an
y 

su
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ta
nt

iv
e 

di
ffe

re
nc

es
 in

 p
la

nn
ed

 a
ct

io
ns

 a
nd

 a
ct

ua
l i

m
pl

em
en

ta
tio

n 
of

 th
es

e 
ac

tio
ns

, 
an

d 
an

y 
re

le
va

nt
 c

ha
lle

ng
es

 a
nd

 s
uc

ce
ss

es
 e

xp
er

ie
nc

ed
 w

ith
 im

pl
em

en
ta

tio
n.

At
 C

C
C

S,
 w

e 
be

lie
ve

 th
at

 a
 s

tro
ng

, s
up

po
rti

ve
 e

nv
iro

nm
en

t i
s 

es
se

nt
ia

l f
or

 s
tu

de
nt

 s
uc

ce
ss

. T
hr

ou
gh

 m
ea

ni
ng

fu
l r

el
at

io
ns

hi
ps

, c
om

m
un

ity
 

pa
rtn

er
sh

ip
s,

 a
nd

 in
te

nt
io

na
l p

ro
gr
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s,

 w
e 

ar
e 

fo
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in

g 
a 

sc
ho

ol
 c

ul
tu

re
 w

he
re

 e
ve

ry
 s

tu
de

nt
 fe

el
s 

sa
fe

, v
al

ue
d,

 a
nd

 e
m

po
w

er
ed

.  
G

oa
l 2

 
im

pl
em

en
ta

tio
n 

ha
s 

be
en

 v
er

y 
su
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es

sf
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 a
s 

w
e 

ha
ve

 s
ee

n 
at

te
nd

an
ce

 im
pr

ov
e 

to
 a

 h
is

to
ric

al
 h

ig
h.

  A
t t

he
 ti

m
e 

of
 th

is
 L

C
AP

 w
rit

in
g 

C
C

C
S 

at
te

nd
an

ce
 s

to
od

 a
t j

us
t o

ve
r 7

2%
.  

W
hi
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 is
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e 
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ve

r b
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n.
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w
e 
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a 
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 d
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lin
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e 
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 c
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de
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d 
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m
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3 
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e 

w
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g 
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e 
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 c
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m
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O
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ch
oo

l C
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m
un

ity
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C
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s 
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r p
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w
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m
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.

To
 e
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e 
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e 
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ed

 s
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rt 
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 C
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tin
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 b
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 p
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ee
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 c
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r c
on
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w
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m
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g 
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 c
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m
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vo

ca
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m
m
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at
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w
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tio
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e
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e
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O
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m
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C
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 D
iff

er
en

ce
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m
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m
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f 
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m
en

t
H
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 d
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w

ill 
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m
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m
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h 
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d 
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O
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ra
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f p
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d 
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m
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m
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ha
ve
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50

%
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m
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m
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m
ily
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 o
n 
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r 
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%

 o
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ilie
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w
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pa
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ge
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%
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 P

ar
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 d
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 d
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 d
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l m
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f p
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 d
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is
 is

 n
ew

ly
 

im
pl

em
en

te
d

10
%

 o
f s

tu
de

nt
s 

ha
ve

 c
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G
oa

l A
na

ly
si

s 
[2

02
4-

25
]

An
 a

na
ly

si
s 

of
 h

ow
 th

is
 g

oa
l w

as
 c

ar
rie

d 
ou

t i
n 

th
e 

pr
ev

io
us

 y
ea

r.
A 

de
sc

rip
tio

n 
of

 o
ve

ra
ll 

im
pl

em
en

ta
tio

n,
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cl
ud

in
g 

an
y 

su
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ta
nt

iv
e 

di
ffe

re
nc

es
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 p
la

nn
ed

 a
ct

io
ns

 a
nd
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ct

ua
l i

m
pl

em
en

ta
tio

n 
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 th
es

e 
ac

tio
ns

, 
an

d 
an

y 
re

le
va

nt
 c
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lle

ng
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 a
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 s
uc

ce
ss

es
 e
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er

ie
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ed
 w
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pl
em

en
ta

tio
n.
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C
C

S,
 w

e 
re

co
gn

iz
e 

th
at

 s
tro

ng
 fa

m
ily

-s
ch

oo
l p

ar
tn

er
sh

ip
s 

ar
e 

es
se

nt
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l f
or

 s
tu

de
nt

 s
uc

ce
ss

. W
e 

ar
e 

de
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ca
te

d 
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st

er
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g 
op

en
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m

m
un

ic
at

io
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 m
ea
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fu
l e

ng
ag
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t o
pp
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tu
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tie

s,
 a

nd
 c

ol
la

bo
ra

tiv
e 

de
ci

si
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-m
ak

in
g 

w
ith

 o
ur

 fa
m

ilie
s.

 T
hr

ou
gh

 o
ng

oi
ng

 in
iti

at
iv

es
, 

co
m

pl
et

ed
 m

ile
st
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es

, a
nd

 e
xc

iti
ng

 n
ew

 d
ev

el
op

m
en

ts
, w

e 
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nt
in

ue
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ld
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ch
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l c
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m
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m
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s 
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 c
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G
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l 3
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tio

n 
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s 
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y 
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w

e 
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n 

at
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e 
to
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ig

h.
  A

t t
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m

e 
of
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 L
C

AP
 w

rit
in

g 
C

C
C

S 
at

te
nd

an
ce

 s
to

od
 a

t j
us

t o
ve

r 7
2%

.  
W

hi
ch

 is
 th

e 
hi
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es

t i
t h
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 e

ve
r b

ee
n.

  M
or

eo
ve

r, 
w

e 
ha
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 s

ee
n 

a 
dr
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tic

 d
ec
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e 

in
 s
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io

n 
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s 
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e 
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m
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r t
o 
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 c
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d 
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t t
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s 
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e 
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cr
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d 
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m
 2

3 
to

 1
.  

Th
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e 
w
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ith
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pl
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en
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g 
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e 
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s 
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 c
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te
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m
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tio

n 
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 o
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os
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g 
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l a

ct
io

ns
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 g
oa

l.

O
ng

oi
ng

 E
ffo

rts
 to

 E
ng
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e 

an
d 

Su
pp

or
t F

am
ilie

s:
W

e 
ar

e 
ac

tiv
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y 
w

or
ki

ng
 to

 e
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an
ce

 fa
m

ily
 e

ng
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em
en

t b
y 

im
pr

ov
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g 
ou

r a
bi

lit
y 

to
 tr

ac
k 

pa
rti

ci
pa

tio
n 

an
d 

in
vo

lv
em

en
t. 

By
 c

ol
le

ct
in

g 
fa

m
ily
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l a

dd
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, w
e 

ca
n 

en
su
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 th
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ll 
fa

m
ilie
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e 
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 u
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tio
ns

 to
 s
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l e
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nt
s.
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ur

 c
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m
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en
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ta

nt
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m

m
un

ic
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n 
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s 
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re
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s 
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ed
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 s
tu

de
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 p
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tiv
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, a
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or

tu
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tie
s 
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et
 in
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lv
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. F

am
ilie

s 
al

so
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av
e 

a 
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e 
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pi

ng
 o
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 s

ch
oo

l t
hr

ou
gh

 th
e 

Sc
ho

ol
 S

ite
 C

ou
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 w

he
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 th
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 c
an

 c
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ra
te

 w
ith

 s
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ff 
an

d 
st

ud
en

ts
 to

 s
up

po
rt 

de
ci

si
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-m
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g 

an
d 
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t e
ffo

rts
. A

dd
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on
al

ly
, w

e 
co

nt
in

ue
 to

 s
tre

ng
th

en
 o

ur
 c

on
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ct
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n 
w
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 fa

m
ilie

s 
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ug

h 
ho

m
e 

vi
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ts
 a

nd
 d
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ct

 p
ar

en
t 
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nt

ac
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g 

th
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 s
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’s

 s
up
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rt 
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 b

ey
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d 
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m
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R
ec
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:

W
e 
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e 
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e 
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sf
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un
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l-S
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ce

 C
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m
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l p
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xp
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de
d 
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 to
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l r
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m
ilie
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O
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w
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 m
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 s
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g 

a 
st
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w
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ir 
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m

ilie
s 
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ve
m
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 c
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 lo
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vi
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e 
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 c
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ni
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s 
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 a
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 c
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ng
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t—
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C

C
C

S 
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h 
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w
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m
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m
it 
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C
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d 
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e 
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w
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dd
iti
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 C
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z 
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ht
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ht
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m
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ng
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g 
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, w
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r 1
00
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tte
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e 
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t t
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s 
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 C
C

C
S 
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m
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 o
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n.
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g 
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e 
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 d
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n 
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m
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t a
nd
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 c
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m
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e 
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s 
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g 
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e 
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re
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l, 

w
hi

ch
 w
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e 
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m
ilie
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w
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y 
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 to
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de
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s.
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e 
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 p
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g 
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ra
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e 
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m

m
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nt

s 
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a 

D
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 w
he
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m
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n 
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ga
ge

 
w
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 s
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l d
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d 
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w
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s 
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. A
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e 
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 F
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ee
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 b
et

w
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n 
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nt

s,
 s
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 a
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 s
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s 
w
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at
e 
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nt
s’

 a
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ie
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m
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, w

e 
ho
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ur

 C
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z 
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d 

N
ig
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 o
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M
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y,
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ar
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n 

ev
en

t t
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t r
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d 

st
ud

en
ts
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r t
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ir 

le
ad

er
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e,

 a
nd

 c
on
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 to
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 c
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m
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C

C
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w

e 
ar
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m
m

itt
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g 
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m
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e 
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 a
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w
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g 
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d 
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m
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e 
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l c
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m
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ro
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 m
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fu
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s 
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e 
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St
at
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f I
m

pl
em

en
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tio
n 

an
d 

Su
m

m
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y 
of
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ro

gr
es

s:
C
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ar

 C
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z 

C
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m
un
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ch
oo
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C

C
C

S)
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 m
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e 

m
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ng

fu
l p

ro
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s 
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 s

tre
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th
en
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g 
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m
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t, 
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up

po
rt 

se
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an

d 
m

en
to
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hi
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iti
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, t
ho

ug
h 

so
m

e 
ad

ju
st

m
en

ts
 h

av
e 

be
en

 n
ec

es
sa

ry
 a

lo
ng
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e 

w
ay

. O
ur

 e
ffo

rts
 to

 im
pr

ov
e 

fa
m

ily
 c

om
m

un
ic

at
io

n 
ha

ve
 

ex
ce

ed
ed

 e
xp
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ta

tio
ns

, r
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ul
tin

g 
in

 in
cr

ea
se

d 
de

m
an

d 
fo

r m
or

e 
fre

qu
en

t S
ch

oo
l S

ite
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ou
nc

il 
m

ee
tin
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. W

hi
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es

e 
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tio
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l m

ee
tin
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 e
le

va
te

d 
fa

m
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oi

ce
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 d
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io

n-
m
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in

g,
 m

ai
nt

ai
ni

ng
 c

on
si

st
en

t p
ar

tic
ip

at
io

n 
re

m
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 a

 c
ha

lle
ng

e 
w

e 
co

nt
in

ue
 to

 a
dd

re
ss

. I
n 

re
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on
se

 
to

 fa
m

ily
 fe

ed
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, w

e 
ha

ve
 im
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en
te

d 
Pa

re
nt

 S
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ar
e,

 a
n 

on
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e 
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 th
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 a
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w

s 
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 to
 c

om
m

un
ic

at
e 

w
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m

ilie
s 
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e 
st
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 a
nd

 e
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e 
w
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. T
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s 

to
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 p
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vi
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s 
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to
m

at
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an
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n,

 e
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s 

to
 s

en
d 
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da
te
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 a
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m

os
t o

r a
ll 

th
e 

tim
e.

St
ud

en
t s

ur
ve

y 
w

ill 
in

di
ca

te
 9

0%
 

fa
vo

ra
bl

e 
re

sp
on

se
s.

Te
ac

he
rs

 d
at

a 
w

ill 
in

di
ca

te
 9

0%
 a

s 
w

el
l.

In
cr

ea
se

d 
Po

si
tiv

e 
re

sp
on

se
s 

17
%

4.
5
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ca

l M
et
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H
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e 
Vi

si
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%

 o
f s
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de

nt
s 

re
ce

iv
ed

 a
 h

om
e 
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si

t 
th

is
 s

ch
oo

l y
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r.

63
%

 o
f s

tu
de

nt
s 

re
ce

iv
ed

 a
 h

om
e 

vi
si

t t
hi

s 
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ho
ol

 
ye

ar
.
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f s

tu
de

nt
s 

re
ce

iv
e 

ho
m

e 
vi

si
ts
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 a
 ro

ta
tin

g 
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si
s 

an
d 
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se

d 
on

 
ne

ed
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D
ec

re
as

e 
of

 1
6%
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Su
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en
si
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at
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r 
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is
pa

ni
cs

, a
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So

ci
o-

Ec
on
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ic

al
ly

 
D

is
ad

va
nt

ag
ed
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ar
 th
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e 

w
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e 
a 

to
ta

l 
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 2
4 

su
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en
si
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de
nt
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  T
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 in
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de

nt
 

to
ta

ls
 b

re
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do
w

n 
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llo
w

s:
EL

 =
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In
 th

e 
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24
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5 
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r t
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w
er

e 
a 

to
ta

l o
f 2

 
su

sp
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si
on
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ci
de

nt
s.

  T
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in

ci
de

nt
 to

ta
ls

 

D
ec

re
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ed
 b

y 
22

 
to

ta
l s

us
pe

ns
io

n 
in

ci
de

nt
s.

  T
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in

ci
de

nt
 to

ta
ls

 
br

ea
kd

ow
n 
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llo

w
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M
et

ric
 #

M
et

ric
Ba

se
lin

e
Ye

ar
 1

 O
ut

co
m

e
Ye

ar
 2

 O
ut

co
m

e
Ta

rg
et

 fo
r Y

ea
r 3

 
O

ut
co

m
e

C
ur

re
nt

 D
iff

er
en

ce
 

fro
m

 B
as

el
in

e

H
is

pa
ni

cs
 =

17
So

ci
o-

Ec
on

om
ic

al
ly

 
D

is
ad

va
nt

ag
ed

 =
 2

4

br
ea

kd
ow

n 
as

 
fo

llo
w

s:
EL

 =
 1

H
is

pa
ni

cs
 =

1
So

ci
o-

Ec
on

om
ic

al
ly

 
D

is
ad

va
nt

ag
ed

 =
 2

EL
 =

 D
ec

re
as

ed
 

by
 1

H
is

pa
ni

cs
 =

 
D

ec
re

as
ed

 b
y 

16
So

ci
o-

Ec
on

om
ic

al
ly

 
D

is
ad

va
nt

ag
ed

 =
  

D
ec

re
as

ed
 b

y 
22

G
oa

l A
na

ly
si

s 
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25
]

An
 a

na
ly

si
s 

of
 h

ow
 th

is
 g

oa
l w

as
 c

ar
rie

d 
ou

t i
n 

th
e 

pr
ev

io
us

 y
ea

r.
A 

de
sc

rip
tio

n 
of

 o
ve

ra
ll 

im
pl

em
en

ta
tio

n,
 in

cl
ud

in
g 

an
y 

su
bs

ta
nt

iv
e 

di
ffe

re
nc

es
 in

 p
la

nn
ed

 a
ct

io
ns

 a
nd

 a
ct

ua
l i

m
pl

em
en

ta
tio

n 
of

 th
es

e 
ac

tio
ns

, 
an

d 
an

y 
re

le
va

nt
 c

ha
lle

ng
es

 a
nd

 s
uc

ce
ss

es
 e

xp
er

ie
nc

ed
 w

ith
 im

pl
em

en
ta

tio
n.

At
 th

e 
he

ar
t o

f o
ur

 c
om

m
itm

en
t t

o 
fo

st
er

in
g 

a 
th

riv
in

g 
ed

uc
at

io
na

l e
nv

iro
nm

en
t, 

w
e 

ar
e 

ac
tiv

el
y 

en
ga

gi
ng

 in
 a

 v
ar

ie
ty

 o
f c

om
m

un
ity

-b
ui

ld
in

g 
ac

tiv
iti

es
 th

at
 p

ro
m

ot
e 

st
ud

en
t w

el
l-b

ei
ng

 a
nd

 s
uc

ce
ss

. T
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se
 o

ng
oi

ng
 in

iti
at

iv
es

 in
cl

ud
e 

da
ily

 s
tu

de
nt

 c
he

ck
-in

s,
 w

hi
ch

 a
llo

w
 u

s 
to

 s
ta

y 
co

nn
ec

te
d 

w
ith

 e
ac

h 
st

ud
en

t a
nd

 p
ro

vi
de

 in
di

vi
du

al
iz

ed
 s

up
po

rt 
w

he
n 

ne
ed

ed
. I

n 
pa

rtn
er

sh
ip

 w
ith

 M
IN

D
SE

T 
Ac

ad
em

y,
 w

e 
ar

e 
cr

ea
tin

g 
a 

co
lla

bo
ra

tiv
e 

sp
ac

e 
fo

r s
tu

de
nt

s 
to

 d
ev

el
op

 e
ss

en
tia

l l
ife

 s
ki

lls
 a

nd
 g

ro
w

 in
 th

ei
r a

ca
de

m
ic

 jo
ur

ne
ys

.

O
ur

 C
AR

E 
Te

am
 m

ee
tin
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 p

la
y 

a 
cr

uc
ia

l r
ol

e 
in

 a
dd

re
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in
g 

st
ud

en
t n

ee
ds

, w
ith

 a
n 

un
w

av
er

in
g 

fo
cu

s 
on

 c
re

at
in

g 
a 

su
pp

or
tiv

e 
at

m
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ph
er

e 
w

he
re

 e
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h 
st

ud
en

t’s
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ce
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rd

. W
e 

ar
e 

al
so

 c
om

m
itt

ed
 to

 s
et

tin
g 

hi
gh

 e
xp

ec
ta

tio
ns

 fo
r a

ll 
st

ud
en

ts
, e

ns
ur

in
g 

th
at

 th
ey

 h
av

e 
th

e 
to

ol
s,

 
gu

id
an

ce
, a

nd
 e

nc
ou

ra
ge

m
en

t n
ec

es
sa

ry
 to

 a
ch

ie
ve

 th
ei

r f
ul

l p
ot

en
tia

l. 
Th

is
 is

 fu
rth

er
 s

up
po

rte
d 

by
 o

ur
 s

oc
ia

l a
nd

 e
m

ot
io

na
l l

ea
rn

in
g 

pr
og

ra
m

s,
 w

hi
ch

 a
im

 to
 e

qu
ip

 s
tu

de
nt

s 
w

ith
 th

e 
sk

ills
 to

 m
an

ag
e 

th
ei

r e
m

ot
io

ns
, b

ui
ld

 p
os

iti
ve

 re
la

tio
ns

hi
ps

, a
nd

 m
ak

e 
re

sp
on

si
bl

e 
de

ci
si

on
s.

 
Th

ro
ug

h 
ou

r C
irc

le
s 

fo
r S

oc
ia

l C
ha

ng
e 

pa
rtn

er
sh

ip
, w

e 
ar

e 
br

in
gi

ng
 to

ge
th

er
 s

tu
de

nt
s 

an
d 

st
af

f t
o 

en
ga

ge
 in

 m
ea

ni
ng

fu
l d

is
cu

ss
io

ns
, 

pr
om

ot
in

g 
so

ci
al

 a
w

ar
en

es
s 

an
d 

in
cl

us
iv

ity
. A

dd
iti

on
al

ly
, o

ur
 P

os
iti

ve
 B

eh
av

io
r I

nt
er

ve
nt

io
n 

an
d 

Su
pp

or
ts

 (P
BI

S)
 fr

am
ew

or
k 

re
in

fo
rc

es
 

po
si

tiv
e 

be
ha

vi
or

s,
 e

ns
ur

in
g 

a 
sa

fe
 a

nd
 re

sp
ec

tfu
l s

ch
oo

l e
nv

iro
nm

en
t.

Lo
ok

in
g 

ah
ea

d,
 w

e 
ar

e 
ex

ci
te

d 
to

 d
ev

el
op

 n
ew

 in
iti

at
iv

es
 th

at
 w

ill 
fu

rth
er

 s
tre

ng
th

en
 o

ur
 s

ch
oo

l c
om

m
un

ity
. A

m
on

g 
th

es
e 

is
 th

e 
Pe

er
 

R
es

to
ra

tiv
e 

Ju
st

ic
e 

M
ed
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tio

n 
pr

og
ra

m
, d

es
ig

ne
d 

to
 e

m
po

w
er

 s
tu

de
nt

s 
to

 re
so

lv
e 

co
nf

lic
ts

 in
 a

 re
st

or
at

iv
e 

m
an

ne
r. 

W
e 

ar
e 

al
so

 in
 th

e 
pr

oc
es

s 
of

 im
pl

em
en

tin
g 

to
ba

cc
o,

 d
ru

gs
, a

nd
 a

lc
oh

ol
 c

es
sa

tio
n 

cl
as

se
s 

to
 s

up
po

rt 
st

ud
en

ts
 in

 m
ak

in
g 

he
al

th
y 

ch
oi

ce
s.

 L
as

tly
, w

e 
ar

e 
w

or
ki

ng
 

on
 a

 P
os

iti
ve

 B
eh

av
io

r I
nt

er
ve

nt
io

ns
 a

nd
 S

up
po

rt 
R

ew
ar

d 
Sy

st
em

 to
 fu

rth
er

 in
ce

nt
iv

iz
e 

an
d 

ce
le

br
at

e 
po

si
tiv

e 
st

ud
en

t b
eh

av
io

r, 
re

in
fo

rc
in

g 
th

e 
im

po
rta

nc
e 

of
 g

oo
d 

ac
tio

ns
 b

ot
h 

in
 a

nd
 o

ut
 o

f t
he

 c
la

ss
ro

om
. T

he
se

 e
ffo

rts
, b

ot
h 

on
go

in
g 

an
d 

in
 d

ev
el

op
m

en
t, 

re
fle

ct
 o

ur
 d

ed
ic

at
io

n 
to

 
cr

ea
tin

g 
a 

nu
rtu

rin
g,

 s
up

po
rti

ve
, a

nd
 h

ig
h-

ac
hi

ev
in

g 
en

vi
ro

nm
en

t f
or

 a
ll 

st
ud

en
ts

.

G
oa

l 4
 im

pl
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en
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tio
n 

ha
s 

be
en

 v
er

y 
su

cc
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sf
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 a
s 

w
e 

ha
ve

 s
ee

n 
at

te
nd

an
ce

 im
pr

ov
e 

to
 a

 h
is

to
ric

al
 h

ig
h.

  A
t t

he
 ti

m
e 

of
 th

is
 L

C
AP

 w
rit

in
g 

C
C

C
S 

at
te

nd
an

ce
 s

to
od

 a
t j

us
t o

ve
r 7

2%
.  

W
hi

ch
 is

 th
e 

hi
gh

es
t i

t h
as

 e
ve

r b
ee

n.
  M

or
eo

ve
r, 

w
e 

ha
ve

 s
ee

n 
a 

dr
as

tic
 d

ec
lin

e 
in

 s
us

pe
ns

io
n 
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in
ci

de
nt

s 
as

 th
e 

nu
m

be
r t

o 
da

te
 c

om
pa

re
d 

to
 la

st
 y

ea
r a

t t
hi

s 
tim

e 
de

cr
ea

se
d 

fro
m

 2
3 

to
 1

.  
Th

er
ef

or
e,

 w
e 

w
ill 

co
nt

in
ue

 w
ith

 im
pl

em
en

tin
g 

th
e 

pl
an

s 
ac

tio
ns

 fo
r g

oa
l 4

, a
nd

 c
on

ce
nt

ra
te

 o
n 

be
tte

r i
m

pl
em

en
ta

tio
n 

as
 o

pp
os

ed
 to

 a
dd

in
g 

ad
di

tio
na

l a
ct

io
ns

 to
 th

is
 g

oa
l. 

H
ow

ev
er

, a
 la

rg
er

 
am

ou
nt

 o
f f

un
ds

 w
ill 

be
 u

til
iz

ed
 to

 in
ve

st
 in

 th
es

e 
ac

tio
ns

 to
 e

ns
ur

e 
ad

eq
ua

te
 a

nd
 s

uc
ce

ss
fu

l i
m

pl
em

en
ta

tio
n.

Im
pl

em
en

ta
tio

n 
Su

m
m

ar
y:

In
 2

02
3–

24
, C

C
C

S 
m

ad
e 

su
bs

ta
nt

ia
l p

ro
gr

es
s 

in
 im

pl
em

en
tin

g 
G

oa
l 4

, w
hi

ch
 c

en
te

rs
 o

n 
bu

ild
in

g 
a 

sa
fe

, s
up

po
rti

ve
, a

nd
 in

cl
us

iv
e 

sc
ho

ol
 

cl
im

at
e.

 K
ey

 in
iti

at
iv

es
 in

cl
ud

ed
 d

ai
ly

 s
tu

de
nt

 c
he

ck
-in

s,
 c

on
si

st
en

t C
AR

E 
Te

am
 m

ee
tin

gs
, a

nd
 th

e 
ex

pa
ns

io
n 

of
 w

el
ln

es
s 

an
d 

re
st

or
at

iv
e 

pr
og

ra
m

s.
 P

ar
tn

er
sh

ip
s 

w
ith

 o
rg

an
iz

at
io

ns
 s

uc
h 

as
 M

IN
D

SE
T 

Ac
ad

em
y 

an
d 

C
irc

le
s 

fo
r S

oc
ia

l C
ha

ng
e 

he
lp

ed
 c

re
at

e 
sp

ac
es

 fo
r m

en
to

rs
hi

p,
 

so
ci

al
-e

m
ot

io
na

l d
ev

el
op

m
en

t, 
an

d 
m

ea
ni

ng
fu

l d
ia

lo
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e 
ar

ou
nd

 id
en

tit
y 

an
d 

in
cl

us
iv

ity
. T

hi
s 

m
ul

ti-
tie

re
d 

su
pp

or
t s

ys
te

m
 c

on
tri

bu
te

d 
to

 a
 

hi
st

or
ic

 d
ro

p 
in

 s
us

pe
ns

io
n 

in
ci

de
nt

s—
fro

m
 2

3 
th

e 
pr

ev
io

us
 y

ea
r t

o 
ju

st
 1

—
an

d 
re

co
rd

-h
ig

h 
st

ud
en

t a
tte

nd
an

ce
 a

t 7
2%

. T
he

 P
os

iti
ve

 
Be

ha
vi

or
 In

te
rv

en
tio

n 
an

d 
Su

pp
or

ts
 (P

BI
S)

 fr
am

ew
or

k 
fu

rth
er

 re
in

fo
rc

ed
 e

xp
ec

ta
tio

ns
 fo

r a
 re

sp
ec

tfu
l s

ch
oo

l e
nv

iro
nm

en
t, 

an
d 

th
e 

gr
ou

nd
w

or
k 

w
as

 la
id

 fo
r n

ew
 re

st
or

at
iv

e 
ju

st
ic

e 
ef

fo
rts

 s
uc

h 
as

 p
ee

r m
ed

ia
tio

n 
an

d 
su
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ta

nc
e 

us
e 

ed
uc

at
io

n.

D
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su
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 th
e 

im
pl

em
en
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tio

n 
pr

oc
es

s 
en
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un

te
re

d 
se

ve
ra

l c
ha

lle
ng

es
 th

at
 le

d 
to

 s
ub

st
an

tiv
e 

di
ffe

re
nc

es
 b

et
w

ee
n 

pl
an

ne
d 

ac
tio

ns
 a

nd
 a

ct
ua

l e
xe

cu
tio

n.
 F

or
 e

xa
m

pl
e,

 A
ct

io
n 

4.
2 
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nt

i-B
ia

s 
Tr

ai
ni

ng
) w
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 u

nd
er

-im
pl

em
en

te
d,

 w
ith
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nl

y 
2%

 o
f i

ts
 a

llo
ca

te
d 

bu
dg

et
 s

pe
nt

 
du

e 
to

 d
el

ay
s 

an
d 

tra
ns

iti
on

s 
in

 s
ite

 le
ad

er
sh

ip
. I

n 
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st
, A

ct
io

ns
 4
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R
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tio
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nd

 4
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an
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Vi

ol
en
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en
tio

n)
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e 
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er
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pl
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en
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 e
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ee
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ng
 th
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r b

ud
ge

ts
 b

y 
15

5%
 a

nd
 n

ea
rly

 5
00

%
 re

sp
ec

tiv
el

y—
ev

id
en

ce
 o

f a
n 

ad
ap

tiv
e,

 s
tu

de
nt

-
ce

nt
er

ed
 a

pp
ro

ac
h 

in
 re

sp
on

se
 to

 u
rg

en
t b

eh
av

io
r s

up
po

rt 
ne

ed
s.

 T
he

 s
ch

oo
l c

lim
at

e 
an

d 
be

lo
ng

in
g 

su
rv

ey
, i

nt
en

de
d 

to
 g

ui
de

 p
ro

fe
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io
na

l 
de

ve
lo
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en

t a
nd

 p
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gr
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m
in

g,
 w
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 d

ev
el

op
ed
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ut

 n
ot

 fu
lly
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lle

d 
ou

t. 
W

hi
le

 in
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al
 fe

ed
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 in
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ed
 n
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t s

te
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, t
he

 la
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 o
f t

im
el

y 
da

ta
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d 
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 im
m

ed
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te
 a
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at
io

n.
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ev
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, s
ev
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 c
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 e

m
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d 
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g 
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en
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n,

 c
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at
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g 
m
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en
ce

s 
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tw
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n 
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m
e 
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ne
d 
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tio
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nd
 a
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ex
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itu
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ct
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 o
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y 
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00

 b
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nt

 d
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 tr
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 b
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l c
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 p
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