LCFF Budget Overview for Parents: Data Input

Local Educational Agency (LEA) name: Alliance Kory Hunter Middle School

CDS code: 128041

Abeni Johnson; Principal; acarr@laalliance.org;

LEA contact information: (323) 484-0450

Coming School Year: 2026-27

Current School Year: 2025-26

*NOTE: The "High Needs Students" referred to in the
tables below are Unduplicated Students for LCFF
funding purposes.

Projected General Fund Revenue for the 2026-27

School Year Amount

Total LCFF funds i_$ _______________________ 6,917,520 |
LCFF supplemental & concentration gran i_$_______________________1_,9_1_0,_6_22_
All other state funds | $ 2,318,674
All local funds < > i_$_________________________3_9,_2_25-
All federal funds s 6_45_AIGT -
Total Projected Revenue 9,920,881
Total Budgeted Expenditures for tfe PR

2026-27 School Year

Total Budgeted General Fund Expenditure I $ 9,858,994
Total Budgeted Expenditures in the LCA | $ 6,998,259
Total Budgeted Expenditures for High Need / G

Students in the LCAP | 1,962,168

Expenditures not in the LCAP 2,860,735

Expenditures for High Needs Students in the
2025-26 School Year

Amount

Students in the LCAP 1,853,570

Actual Expenditures for High Needs Students in I $
LCAP |

Total Budgeted Expenditures for High Needs I $
I

1,875,251

Not for Inclusion with the Template



LCFF Budget Overview for Parents: Narrative Responses

LCFF Budget Overview for Parents Narrative Responses Sheet
A prompt may display based on information provided in the Data Input tab. If a prompt displays the

Required Prompt(s) Response(s)

. . General Expenditures for the school year not included in the
Briefly describe any of the General \ : . .

. LEA's LCAP are directly related to expenses associated with
Fund Budget Expenditures for the . : . .

. . restricted resources intended to address the learning loss, social
school year not included in the Local . . .
Control and Accountability Plan emotional impact, and other operational needs, or expenses
y associated with Federal IDEA and State AB602 which support
(LCAP). L g bt
scholars with disabilities.

No response required. O/\

No response required.

Not for Inclusion in the Template



LCFF Budget Overview for Parents: Narrative Responses

» local educational agency must respond to the prompt.

Not for Inclusion in the Template



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Alliance Kory Hunter Middle School

CDS Code: 128041

School Year: 2026-27

LEA contact information: Abeni Johnson; Principal; acarr@laalliance.org; (323) 484-0450

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment
of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2026-27 School Year

Projected Revenue by Fund Source
All federal funds,

$645,461, 7%

All local
funds,
$39,226,
0%

Other LCFF funds,
25,006,891 , 51%

All other state
funds,
$2,318,674,
23%

tal unds, ‘
69 0, 72%

()

This chart shows the total general purpose revenue Alliance Kory Hunter Middle School expects to receive in
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Alliance Kory Hunter
Middle School is $9,920,881.00, of which $6,917,520.00 is Local Control Funding Formula (LCFF),
$2,318,674.00 is other state funds, $39,226.00 is local funds, and $645,461.00 is federal funds. Of the
$6,917,520.00 in LCFF Funds, $1,910,629.00 is generated based on the enroliment of high needs students
(foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 12,000,000
Total Budgeted
$ 10,000,000 Expenditures in the
Total Budgeted LCAP
$ 8,000,000 General Fund $6,998,259
Expenditures,
$ 6,000,000 59,858,904
$ 4,000,000
$ 2,000,000
$0
This chart provides a quick summary of R@WM lliance Kory Hunter Middle School plans to spend for

2026-27. It shows how muc the total jg @ o planned actions and services in the LCAP.

The text description of the above f‘ollows: Kery Hunter Middle School plans to spend
$9,858,994.00 for the 2026-27 schoefyear. at amou @ 998,259.00 is tied to actions/services in the
LCAP and $2,860,735.00 is not included ingthe . The budgeted,expenditures that are not included in

the LCAP will be used for the following:

General Expenditures for the school year not inc di LEA's
associated with restricted resources intended to ad learning lo
other operational needs, or expenses associated witfy\fFed A and
scholars with disabilities.

Increased or Improved Services for High Nee tudents in the LCAP for the 2026-27
School Year

ctly related to expenses
ial emotional impact, and
ate AB602 which support

In 2026-27, Alliance Kory Hunter Middle School is projecting it will receive $1,910,629.00 based on the
enroliment of foster youth, English learner, and low-income students. Alliance Kory Hunter Middle School
must describe how it intends to increase or improve services for high needs students in the LCAP. Alliance

Kory Hunter Middle School plans to spend $1,962,168.00 towards meeting this requirement, as described in
tha | CAP
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2025-26

Prior Year Expenditures: Increased or Improved Services for High Needs

Students
O Total Budgeted Expenditures for
High Needs Students in the LCAP $1,853,570
OActual Expenditures for High Needs
Students in LCAP HETe 251

$ 500,000 $ 1,000,000 $ 1,500,000 $ 2,000,000

This chart compares what Alliance Kory Fu School budgeted last year in the LCAP for actions
and services that contribute to ingg€asmg or i ices for high needs students with what Alliance

Kory Hunter Middle School estj spent O tidhs and services that contribute to increasing or
Vi o]

improving r high needs

The text description of the above chart isg WSSIn 2025-2 ce Kory Hunter Middle School's LCAP
budgeted $1,853,570.08 for planned actions w ase or improv ices for high needs students.
Alliance Kory Hunter Middle School actually spe 50.95 far a to increase or improve services
for high needs students in 2025-26. O

o)
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Alliance Kory Hunter Middle Abeni Carr-Johnson Principal acarr@laalliance.org 323-484-0450

Plan Summary 2026-2027 ,y

General Information

A description of the LEA, its schools, and its students i es traindergarten-lz, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

the greater Los Angeles area. Our school is a place of diversity, agd'our s populatio $p25.96% English Learners, 9.79% students with special needs, 2.55%
African-American students, and 95.53% Latinx students. Our school is led a8y Principal Aben hnson and at Alliance Kory Hunter Middle School, our mission is to
support, empower and educate traditionally underserved scholars by proyiding lly rigorous STEM and college preparatory education. We strive to
ensure that each scholar develops resilient character and the strong critical t i cessary to become socially responsible, globally minded citizens
who are an integral part of their local, national and international communities on key elements including a culture of high expectations for all

scholars, small and personalized learning communities, increased annual instrt W team of eddeachers and school leaders, and parents as partners in
the success of our scholars.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Alliance Kory Hunter Middle School is a Middle School serving s _6tA-8th and with p of 470 students founded to serve traditionally under-served communities in
arr

Alliance Kory Hunter Middle School is proud of our parents, teachers, and staff who come together each year to support our students academically and emotionally while at the
same time keeping them safe and prepared to learn. Based on their efforts, we’ve had the opportunity to reflect on several successes our students achieved in the most recent
California School Dashboard and analysis of our local data:

- Students at our school achieved an average Distance From Standard score in English Language Arts of -16.4, which exceeded the LAUSD average of -17.8.

- 58.6% of English Learners at our school met English language growth targets on the English Language Proficiency Assessments for California. This exceeded both the
LAUSD percentage of 51.5% and the State percentage of 46.4%.

- Our school's Chronic Absenteeism rate of 12.9% was lower than both the LAUSD rate of 21.9% and the overall State rate of 17.1%.

These successes have not gone unnoticed by our educational partners, and in 2025, our parent surveys, 99% of respondents indicated that they Agreed or Agreed Strongly
that they would recommend our school to a family member or another person they cared about. In these same surveys, 99% of respondents indicated that they Agreed or
Agreed Strongly that Alliance Kory Hunter Middle School is preparing their child for success in college. We are truly fortunate to be surrounded by educational partners who
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are focused on the success of every scholar within our school.

Our school utilizes Title | dollars to fund a variety of positions to improve services to our school-wide educational and student support programs over the 2025-26 school year:

- Assistant Principal: Our school funds 1 Assistant Principal position with Title | funds. This allows us to increase supports to our Students with Disabilities through the IEP
process, implement restorative justice with greater fidelity, provide more extensive coaching and professional development to teachers, and increase outreach efforts to our
school's families and the surrounding community, among many other services. The efficacy of these additional services is evaluated in a bi-annual needs assessment that
includes an examination of school-wide performance in a variety of metrics and subgroups, including the CA School Dashboard and internal measurements. These metrics are
also tracked as part of our LCAP and reviewed annually by the SSAC and the Alliance Governing Board.

- Director of Instruction: Our school funds 1 Director of Instruction position with Title | funds. This allows us to substantially increase individual coaching of our teachers,
decreasing the time between classroom observation feedback cycles, as well as provide additional supports for planning or facilitating additional professional developments for
our faculty as a whole. The efficacy of these additional services is evaluated in a bi-annual needs assessment that includes an examination of school-wide performance in a
variety of metrics and subgroups, including the CA School Dashboard and internal measurements. These metrics are also tracked as part of our LCAP and reviewed annually
by the SSAC and the Alliance Governing Board.

Our school utilizes Learning Recovery Emergency Block Grant dollars
being over the 2025-26 school year:
- Counselors: Our school funds 1 Counselor position with Learning Recov
well-being of scholars. The disruptions faced due to the pandemic have si
emotional needs of scholars, helping them navigate challenges, build resilig

variety of positions to encourage post-pandemic learning recovery and social-emotional well-

i ' impacted the mental health of our scholars. Allocating funds to this position addresses the

our LCAP'E gviewed annually by the SSAC and the Alliance Governing Board.
) oWwith Le&rningsk Emergency Block Grant funds. The position plays a pivotal role in fostering the
g/the demic havefsignifieaptly impacted the mental health of our scholars. Allocating funds to this
%hallenges, builg @ ce, and engage more effectively in the academic recovery process. The
ic, 'Califgpnia Dashboak@l Sus ion Indicator Status'. This metric is also tracked as part of our LCAP and

- School Psychologist: Our school funds 1 School Psychologis
social-emotional well-being of scholars. The disruptions faced
position addresses the emotional needs of scholars, helping the
efficacy of these additional services is evaluated by tracking the m

reviewed annually by the SSAC and the Alliance Governing Board.
Reflections: Technical Assistance O/

As applicable, a summary of the work underway as part of technical as@

Page 2 of 32



Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified

A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Support for Identified Schools
A description of how the LEA has or will support its eligible scﬁeveloping comprehensive support and improvement plans.

A description of how the LEA will monitor and evaluate the plan i@"support st ﬁchool improvement.

Engaging Educational Partners %’ O

Monitoring and Evaluating Effective

A summary of the process used to engage educational partners in the developmen LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, local bargaining
units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the development of the
LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the development of the
LCAP, specifically, in the development of the required focus goal for each applicable school.
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Educational Partner(s) Process for Engagement

Students All students are engaged twice per year as part of the bi-annual needs assessment. Students are engaged in the discussion of school-
wide academic data, including the CA School Dashboard and numerous other metrics examined in the LCAP.

Staff/Faculty All staff and faculty are engaged twice per year as part of the bi-annual needs assessment. They are engaged in discussions of school-
wide academic data, including the CA School Dashboard and numerous other metrics examined in the LCAP.

Parents/Community Members Parents and community members are engaged twice per year as part of the bi-annual needs assessment. They are engaged in

discussions of school-wide academic data, including the CA School Dashboard and numerous other metrics examined in the LCAP.
Other opportunities for engagement include invitations to numerous school events, such as Town Halls and others.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Parent and community feedback continues to play a crucial role in shaping our Local Control and Accountability Plan (LCAP). At Alliance Kory Hunter Middle School (KHMS),
we remain committed to engaging our families in meaningful dialogues to egslire transparency around our school budget, student and teacher experiences, and organizational
goals. We value the input of our educational partners and actively incg heir recommendations into our school planning.

For the 2025-2026 school year, our School Site Advisory Council (SSAC) and parent committees provided the following key recommendations, which have influenced the
adopted LCAP:
Maintain three grade-level support staff for behavior and counseling service

Immigration support services

Expand tutoring opportunities, including supplemental staff for Sa W and after-s emic intervention.

Strengthen services and programs that promote students’ social-emotio

Provide training, workshops, and resources for parents in areas such as digital cm: dy

2iotional support, attendance strategies, and navigating
social media.

Expand project-based learning and STEM activities to increase student engagement.

Provide more field trip opportunities to enhance real-world learning experiences.

Upgrade classroom technology and ensure all students have access to up-to-date devices for both in-class and at-home learning.

Offer external math tutoring support to help scholars strengthen foundational skills.
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Provide additional test preparation resources and ensure all students have access to Chromebooks for home learning.

SEL support for parents
To facilitate ongoing collaboration, KHMS continues to offer multiple opportunities for parents and guardians to engage with school leadership through designated meetings:

School Site Advisory Council (SSAC) — Monthly

Parent Townhalls — Monthly

Coffee with Leadership — Bi-Monthly

English Language Learner Parent Committee — Quarterly

SPED Parent Committee — Quarterly
These committees bring together families, certificated staff, and clasStfie to ensure that our LCAP remains reflective of the needs and priorities of our school community.

We are grateful for the dedication and insight of our educational partners, whic Ip us create a thriving, inclusive, and supportive learning environment for all scholars.

Goals and Actions 6 O
Goal /7
Goal # Description

1 Basic Services - All scholars have access to the persa
need to support learning, including quality teachers and
classroom assistance, well-maintained facilities, and a well-operated

environment.
State priorities addressed by this goal.

1

Type of Goal

I rces that t road Goal

An explanation of why the LEA has developed this goal.

Providing our scholars with the basic services that they need to learn, including well-maintained facilities, quality teachers, and in-classroom assistance, is essential to setting the
foundation for scholars to grow academically and have a safe and healthy experience at school.

Measuring and Reporting Results
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 Current Difference from
Outcome Baseline

1 Percentage of ~ 100.00% 100.00% 100% 100.00% 0%
Students with
Access to
Standards-
Aligned
Instructional
Materials (as of
November)

2 Number of 1 0 2 0 1

Instances in

which Facilities

Do Not Meet

the "Good O

Repair" Standard
(as of

November)
3 Percentage of  95.83% 100.0 / 100400% 100.00% 4.17%

Credentialed
Teachers (as of

November) 0
4 Percentageof  87.50% 96.00% M: 00.00% 8.50%

Appropriately
Assigned
Teachers (as of
November)

Goal Analysis for 2025-2026

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, and
any relevant challenges and successes experienced with implementation.
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All scholars have access to the personnel and resources that they need to support learning, including quality teachers and administrators, in-classroom assistance, well-
maintained facilities, and a well-operated school environment.

Alliance College-Ready Kory Hunter Middle School (KHMS) remains committed to ensuring that all scholars have equitable access to the personnel, resources, and learning
conditions necessary to support academic success and student well-being. The school prioritizes highly qualified educators, strong student support systems, and a safe, well-
maintained campus environment that promotes consistent engagement in learning.

KHMS maintains a strong instructional team composed of credentialed teachers, experienced administrators, and specialized support personnel who collaborate to meet the
diverse needs of scholars. Each grade level is supported by an Education Specialist to ensure students with disabilities receive appropriate services and access to grade-level
curriculum. English Learners benefit from integrated English Language Development support through co-teaching and collaborative planning structures that allow for
differentiation and targeted academic support within the general education setting. These inclusive staffing systems ensure that all scholars, particularly those in historically
underserved groups, have access to high-quality instruction.

To address barriers to attendance and engagement, KHMS continues to implement a comprehensive attendance monitoring and intervention system. The school's attendance
team meets weekly to analyze data, identify scholars requiring additional suppgxt, and coordinate targeted interventions. This team includes administrators, grade-level
counselors, an attendance clerk, a family engagement coordinator, and | support staff. Through barrier assessments, family outreach, home visits, and individualized
support plans, the team provides Tier 2 and Tier 3 interventions aimed-at r ing chronic absenteeism and tardiness. These efforts have contributed to improved attendance
trends and ensured scholars are consistently present and engaged in instru
KHMS also ensures that scholars learn in a safe, clean, and well-resourced enyi
state standards, and facilities are regularly maintained to support a positive @n

lassrooms are equipped with updated technology and instructional materials aligned to
rning environment.

Findings from the school'’s charter renewal analysis further affirm t gth of K erational systems. Longitudinal data demonstrate stable enrollment, positive
attendance trends, and strong student persistence, reflecting th 1S ability to m i ll-operated learning environment that supports scholar engagement and access
to learning.

Through strategic staffing, comprehensive student supports, and wellgfaint facilities, K @ suges that all scholars have access to the foundational services necessary to

support their academic and social development.

The staff member who acts as the school's Homeless Liaison has a position tha Iny nded with Tj llars to support outreach and intervention efforts for these
students. All of these students receive individual contacts from our Homeless Yaiséh, identifies app ports for each individual case.

An explanation of material differences between Budgeted Expenditufés and Esfimated Act nditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Ser

Expenditures in this action was relatively in-line with budget (+/- 5% of total budgeted expe or this action)

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Overall, the data indicate that our school has been successful in achieving the goal of providing basic services to our students. All students have access to standards-aligned
instructional materials, as well as access to appropriate educational technology. In addition, all facilities at our school meet the "good repair" standard and are well-suited to
providing a safe and appropriate learning environment for our students, including improved ventilation and filtration systems added during the Covid pandemic. In addition,
100% of our teachers are fully-credentialed, providing all our students with highly-qualified teachers. An area for growth that the data reveals is that 4.% of our teachers teach at
least one class that does not align to their credential. In almost all cases, this is due to a teacher that is fully-credentialed in their content area leading an elective class like
Advisory that is not aligned with their intern or emergency credential.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections on
prior practice.
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In the coming 3-year LCAP cycle, we will be making changes in some of the above metrics to more closely align with the California School Dashboard. These changes will involve
shifting from tracking CA School Dashboard Status Levels to Color Levels instead. This is because color levels can be shifted more rapidly and are impacted by positive growth,
giving a better barometer of school progress. Other metrics, especially those related to satisfaction surveys, will be shifted to align with updated survey questions, as well as to
better represent the feedback presented by our educational partners.

In the upcoming school year, our school will fund 1 Counselor position with Learning Recovery Emergency Block Grant funds. The position plays a pivotal role in fostering the
social-emotional well-being of scholars. The disruptions faced due to the pandemic have significantly impacted the mental health of our scholars. Allocating funds to this
position addresses the emotional needs of scholars, helping them navigate challenges, build resilience, and engage more effectively in the academic recovery process. The
efficacy of these additional services is evaluated by tracking the metric, ‘Percentage of Scholars who Indicated that They Agreed or Strongly Agreed Overall That They Would
Recommend this School to Another Student (EOY)'. This metric is also tracked as part of our LCAP and reviewed annually by the SSAC and the Alliance Governing Board.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of

the Estimated Actual Percentages of Improved Services f year'’s actions may be found in the Contributing Actions Annual
Update Table.
Actions 0
Action # Title Description O Total Funds  Contributing
1 Instructional Materials and Ensure that all scholar @ access to rigorou an s-aligned instructional materials and $158,334.00 No
Technology technology to support a8 evement.
2 Teachers and In- Ensure that scholars have aGccess to geachers that a optiately assigned in all classrooms as $1,960,025.59 No
Classroom Assistance well as in-classroom assistance.
3 Administrative Support Provide adequate administrative Supp o) environment that supports  $238,781.26 No
the instruction of rigorous academic s
4 Maintenance and Maintain adequate support, resources, d ensure , and orderly campus  $2,457,781.95 No
Operations and to operate the site effectively.
5 Professional Development Provide teachers, staff, and administration a ality pro nal development, $40,038.00 Yes

including regular observations, feedback, and c

6 Teacher and Staff Effectively recruit highly effective teachers and sta port positive academic outcomes for $0.00 Yes
Recruitment our scholars.

7 Counseling Services Provide scholars with counseling services to provide academic and socio-emotional support. $118,502.50 Yes

8 English Learner Support Ensure that English Learners receive in-classroom assistance, appropriate interventions, and $114,856.01 Yes

maintain programs to support their academic growth and needs, with a focus on supports for
Long-Term English Learners.

9 Students with Disabilities  Ensure that scholars with Disabilities receive in-classroom assistance and maintain programs to  $162,541.40 Yes
Support support their academic growth and needs.

10 Improved Student to Ensure that scholars are provided with reduced class sizes and a high level of direct support from $967,869.93 Yes
Certificated Staff Ratio site administrators other certificated staff.

Page 8 of 32



Goal

Goal # Description Type of Goal

2 Instructional Program - All scholars have access to a robust instructional program  Broad Goal
and broad course of study that supports achievement

State priorities addressed by this goal.
4,2,7
An explanation of why the LEA has developed this goal.

Providing a robust instruction program and a broad course of study 4 | to not just growing our scholars academically, but also supporting their progress toward

admission to college.
Measuring and Reporting Results O

Metric # Metric Baseline Y@tc e ar utcome Target for Year 3 Current Difference from
/ﬁ Outcome Baseline
1 Percentage of  100.00% 100.00% 100% 90% 0%
Implemented or
o / @

Implemented

Standards on
the California
Dashboard

Reflection Tool
Regarding the
Implementation
of Academic
Standards
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California All Students: Orange
Dashboard English Learner: Red
English Students with Disabilities:

Language Arts  Red
(ELA) Indicator  Hispanic or Latino:
Status Orange
Socio-Economically
Disadvantaged: Orange
California All Students: Orange
Dashboard English Learner: Red
Mathematics Students with Disabilities:
Indicator Status Red
Hispanic or Latino:
Orange

Socio-Economically
Disadvantaged: Orange

Percentage of = 22.15%
Students

Meeting or

Exceeding

Standards on

the California

Science Test

(CAST)

California
Dashboard
English Learner
Progress
Indicator Status

Blue

Reclassification Data Not Available

Rate

All Students: Orange
English Learner: Red
Long-Term English
Learner: Red

Students with Disabilities:
Red

Hispanic or Latino:
Orange
Socio-Economically
Disadvantaged: Orange

All Students: Orange
English Learner: Red
Long-Term Engii
Learner: Re
Students with Dis
Red
Hispanic or Latind

English Learners: Red
Long-Term English
Learners: Red

Data Not Available

All Students: Orange
African American: Red
English Learner: Orange
Long-Term English
Learner: Orange

Students with Disabilities:

Red

Hispanic or Latino:
Orange
Socio-Economically
Disadvantaged: Orange

All Students: Orange
African American: Red
English Learner: Red
Long-Term English
Learner: Red

e
d-E€onomically
ntadged: Orange

25.50%6

Learners: Blue

Data Not Available
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Students with Disabilities:

@

All Students: Yellow
English Learner: Red
Students with Disabilities:
Orange

Hispanic or Latino: Yellow
Socio-Economically
Disadvantaged: Yellow

All Students: Yellow
English Learner: Red
Students with Disabilities:
Orange

Hispanic or Latino: Yellow
Socio-Economically
Disadvantaged: Yellow

32%

Data Not Available

Difference cannot be calculated due
to non-numeric values.

Difference cannot be calculated due
to non-numeric values.

3.35%

Difference cannot be calculated due
to non-numeric values.

Data Not Available



7 Percentage of  100.00% 100.00% 100% 100.00% 0%
Students with
Disabilities Who
Are in the
General
Education for at
Least 80% of the
Day (Mid-Year)

Goal Analysis for 2025-2026

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any sub ifferences in planned actions and actual implementation of these actions, and
any relevant challenges and successes experienced with impl ntation.
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All scholars have access to a robust instructional program that supports scholar achievement.

Alliance College-Ready Kory Hunter Middle School (KHMS) is committed to providing a rigorous, inclusive, and data-driven instructional program that ensures all scholars have
access to high-quality learning experiences that promote academic achievement and long-term success.

KHMS prioritizes inclusive instructional practices that allow scholars with diverse learning needs to access grade-level curriculum. Co-taught classes for English Learners and
students with disabilities provide additional scaffolding within the general education setting while maintaining high academic expectations. General education and specialized
teachers collaborate to design instruction, implement differentiation strategies, and monitor student progress to ensure all scholars are supported.

To accelerate academic outcomes, KHMS provides targeted intervention programs designed to support scholars with the greatest academic need. These include the Jaime
Escalante Math Program in partnership with East Los Angeles College, which strengthens foundational math skills, and Math Yogis, an intervention program that supports Tier 2
scholars by reinforcing conceptual understanding and building confidence in mathematics.

KHMS has strengthened instructional alignment and coherence through department-based professional learning. In Spring 2024, content teams participated in extended
professional learning sessions to establish shared instructional priorities, develop vertical alignment across grade levels, and build consistency in instructional practices. A key
focus of this work was integrating literacy strategies across all content areas to support reading comprehension and academic discourse.

Beginning in Fall 2024, KHMS implemented a strengthened Intellectual P on (IP) process to improve lesson planning and instructional quality. Teachers submit detailed
lesson plans that include student tasks, checks for understanding, anticipat isconceptions, and exemplar responses. Instructional leaders provide feedback prior to lesson
delivery, ensuring that instruction is aligned to grade-level standards and re o o student needs.

Teachers engage in weekly Communities of Practice where they analyze stu eview interim assessments, and examine student work to identify learning gaps and plan
targeted reteaching cycles. These collaborative data-driven structures ensur€ tha I!II is continuously adjusted to meet the needs of all scholars.

To support differentiated learning, KHMS piloted CourseMojo in sixth=gRade English ge Arts beginning in Fall 2024. This Al-supported instructional tool provides
individualized and small-group support, allowing teachers to be the needs o rners, students with disabilities, struggling readers, and advanced learners
through scaffolded questioning and targeted practice.

KHMS also offers rigorous and enriching coursework to challenge s%yepen engaT ese include Honors Math 8 and Honors ELA 8 for advanced learners,
rovie

Creative Writing courses that strengthen literacy and student voice, and STEMgCourses that p ds-on experiences in robotics, coding, and engineering while reinforcing
science standards.

Charter renewal analysis further validates the strength of KHMS's instructional @
stronger academic growth than statewide peers across several numerically sign S
have demonstrated consistent growth and narrowing achievement gaps over time.:
Through rigorous instruction, targeted interventions, strong professional collaboratio

rs of CAASPP data demonstrates that KHMS scholars have shown
ocioeconomically disadvantaged scholars and Latinx scholars

S ensures that all scholars have access to a robust

An explanation of material differences between Budgeted Expenditures and E
Improved Services and Estimated Actual Percentages of Improved Services.

ated Actual Expenditures and/or Planned Percentages of

Expenditures in this action were less than our budgeted amount (more than 5% of total budgeted expenditures for this action) as we experienced cost savings that allowed us to
meet this action or where the cost was within allowable uses for one-time sources costs may have been covered by such funds resulting in overall savings for this goal.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
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The implementation of the action steps proposed in this goal was conducted throughout the school year. The facilities were maintained by our custodial staff with support from
the Home Office Facilities team to ensure all aspects of the physical plant were well-maintained and all fixtures and infrastructure were repaired or replaced when necessary. Our
school Operations team ensured that all necessary steps were taken to keep the school safe and runnign properly, while the counselors supported the emotional needs of
students while also providing academic counseling to support students on the path to college and career readiness.

In addition to providing for all of our students' basic needs, our school Implemented or Fully Implemented 100% of the Academic Standards specified within the California
Dashboard Reflection Tool, while including 100% of students with disabilities in General Education classes for at least 80% of the school day. In addition, we can reflect on, and
celebrate, the following positive data points:

- Students at our school achieved an average Distance From Standard score in English Language Arts of -16.4, which exceeded the LAUSD average of -17.8.

- 58.6% of English Learners at our school met English language growth targets on the English Language Proficiency Assessments for California. This exceeded both the LAUSD
percentage of 51.5% and the State percentage of 46.4%.

When taken together, the above data points indicate that Alliance Kory iddle School's actions taken to support the Instructional Program were largely successful,
especially considering the learning gaps that persist due to Covid.
A description of any changes made to the planned goal, metric outcomes, or actions for the coming year that resulted from reflections on

prior practice.

In the coming 3-year LCAP cycle, we will be making changes in so e above g @ D more closely align with the California School Dashboard. These changes will involve
shifting from tracking CA School Dashboard Status Levels to Col [&instead.Th color levels can be shifted more rapidly and are impacted by positive growth,
giving a better barometer of school progress. Other metrics, es th sszurveys, will be shifted to align with updated survey questions, as well as to

I I'

A report of the Total Estimated Actual Expenditures for la pssactions ma und in the Annual Update Table. A report of
the Estimated Actual Percentages of Improved Services f ﬁ ‘s actions'ma ound in the Contributing Actions Annual
Update Table.

- D
Actions

Action # Title Description Total Funds  Contributing
1 Mathematical Instructional Ensure that, each day, scholars are working toward a clearly identified mathematical concept $0.00 No
Strategy through 1-2 core tasks for each lesson, all of which are identified in intellectual preparation, and

are actively discussing the math with their peers. Moreover, Math teachers will structure and guide
the discussion of core tasks so that scholars demonstrate mastery of the mathematical concept by
the end of the lesson as well as provide scaffolds and supports that allow English Learners,
scholars with Disabilities, and struggling scholars to access the core tasks and participate in
academic discussions in a meaningful way. Additional intervention supports will be implemented
for struggling students, especially those subgroup(s) that received a Color Rating of Red in the
Mathematics indicator on the 2023 California School Dashboard:

Students with Disabilities

2 English Language Arts Ensure that, each day, scholars read and analyze grade-level complex texts and engage, through $0.00 No
Instructional Strategies discussion and/or writing, with strategically sequenced text-dependent questions (“TDQ”) that lead
them to the big ideas and key understandings of the text, topic, and/or author’s craft. Moreover,
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Instructional Materials and
Technology (repeated
expenditure, Goal 1, Action
1)

A-G Course Access

Additional Academic
Supports

Accelerated Courses and
Enrichment Opportunities

Academic Rewards and
Incentives

ELA teachers will provide scaffolds and supports that allow English Learners, scholars with
Disabilities, and struggling scholars to access the text and participate in academic discussions in
a meaningful way. Additional intervention supports will be implemented for struggling students,
especially those subgroup(s) that received a Color Rating of Red in the English Language Arts
indicator on the 2023 California School Dashboard:

Students with Disabilities

Ensure that all scholars have access to rigorous, standards-aligned instructional materials and
technology to support academic achievement.

Ensure that all scholars have access to A-G courses and are on track to meet A-G requirements
by their senior year of high school. Intervention supports will be provided to students as
appropriate

Provide scholars with additional ac ic support outside of their core classes.

Ensure all scholars have access t
opportunities.

robust offering of accelerated courses and enrichment

promote positive academic performance.
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$0.00

$0.00

$182,330.00
$0.00

$22,000.00

No

No

Yes

Yes

Yes



Goal

Goal #
3

Description Type of Goal

Families as Partners - All parents are provided meaningful involvement Broad Goal

opportunities to support their child’s education at home and at school.

State priorities addressed by this goal.

3

An explanation of why the LEA has developed this goal.

Engaging our families in their scholar's education and the decision- cess at the school is crucial to providing the most effective services and supports to grow our

scholars academically and ensure that they have a positive experience at schoo :

Measuring and Reporting Results

Metric #

Metric

Percentage of
Households
Attending 2 or
More Parent
Engagement
Events (as of
March)

Number of
Parent
Engagement
Events Offered
by the School
(as of March)

|
Baseline Y@tc e ar utcome Target for Year 3 Current Difference from
/ﬁ Outcome Baseline
40.72% 61.99% 7 63.71% ! 30.00% 22.99%

42 42 36 10 -6
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Percentage of  96.00%
Respondents
who Indicated
that They
Agreed or
Strongly Agreed
on the Parent
Satisfaction
Survey that This
School Provides
Regular
Opportunities
(e.g Workshops)
for Them to
Learn How to
Help their Child
Succeed in
School (EQY)

Percentage of  96.00%
Respondents
who Indicated
that They
Agreed or
Strongly Agreed
on the Parent
Satisfaction
Survey that They
Would
Recommend this
School to
Another Family
and/or to
Someone Else
they Care About
(EQY)

98.00% 98.00% 95.00%

97.000 0% 95.00%
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5 Percentage of  97.00% 95.00% 98.00% 95.00% 1.00%
Respondents
who Indicated
that They
Agreed or
Strongly Agreed
on the Parent
Satisfaction
Survey that the
School Solicits
their Input for
Important

Decisions (EQY)
Goal Analysis for 2025-2026 O;

An analysis of how this goal was carried out in the previous ye

A description of overall implementation, including any s@iDstantive dijfé @ s4n planned actions and actual implementation of these actions, and
any relevant challenges and successes experienced lementation. ﬁ
ng %

Kory Hunter Middle School remains committed to fostering stro ers ith parents d' g meaningful opportunities for engagement and collaboration. In
alignment with our LCAP goals, we have implemented a variety of initiatives nsure parents anefactjyely involved in their child's education. Parents expressed appreciation for
our gradual reintroduction to on-campus involvement, and while we follo rg jonal safety gi es, we adopted a hybrid approach to meetings and activities. Monthly
parent meetings remained a consistent practice, complemented by cultural celgb S such as Hispanic e and Black History Month festivals, which provided
opportunities for families to engage in school life and celebrate diversity. Addi nse to panent fe€dback, we expanded our academic and character awards

celebrations to boost scholar morale and encourage academic excellence. We hav i in seme
designed to support parents in improving student attendance.

and the Parent Engagement Network (PEN). These collaborations have empowered parents b
literacy, social media safety, and drug prevention. Parents have also had the opportunity to me
guidance on navigating various challenges their children may face.

Looking ahead, KHMS is excited to expand Student-Led Conferences, which will empower scholars to take ownership of their learning by setting educational and behavioral goals
in collaboration with their families. Additionally, we have continued to increase parent engagement through on-campus events such as immigration and "Know Your Rights"
workshops, English Language Learner support sessions, and digital citizenship courses. By fostering a school culture that values parent involvement, KHMS continues to build a
strong foundation for scholar success and community empowerment.

ding them with resources and training, including workshops on digital
Vith local officials, advocate for community improvements, and receive

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Expenditures in this action were less than our budgeted amount (more than 5% of total budgeted expenditures for this action) as we experienced cost savings that allowed us to
meet this action or where the cost was within allowable uses for one-time sources costs may have been covered by such funds resulting in overall savings for this goal.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Throughout the pandemic, we encountered significant barriers to engaging our scholars' families with our pre-pandemic practices. As a result, we have adopted many strategies
to lower all barriers to engagement and to continue pursuing our goal of Families as Partners. These engagement strategies have continued to include heavy utilization of video
conferencing software, to pair with our traditional telephone and in-person outreach. This has allowed our parents to engage with our school from home, their car, or any other
remote location, a great benefit to fit their busy schedules. This practice has allowed increasingly large numbers of our families to engage with Community Town Halls, School
Site Advisory Council meetings, Educational Partner Engagement meetings, and many other outreach opportunities.

The following data points inform our revision of actions moving forward into the 2024-25 school year:

- As of March, 2024, 30% of our students' households attended two or more parent engagement events. Due to the difficulty in accurate attendance taking through video
conferencing software, it is likely that this represents an undercounting of engagement. Despite this difficulty, this successfully meets our 2023-24 goal of 30% household
engagement.

- As of March, 2024, our school has held 10 parent engagement events, almo
established goal of 10 parent engagement events
- Based on our most recent parent survey, 95% of our scholars' parents indi
- Based on our most recent parent survey, 95% of our scholars' parents indi

| of which have been accessible through video conferencing software. This meets our

at they Agreed or Strongly Agreed that our school solicited their input for important decisions

When taken together, these data points indicate that, despite significant barriers, have moved us towards meeting our goal of Families as Partners.
A description of any changes made to the planned go efics, target S, or actions for the coming year that resulted from reflections on

prior practice. /
In the coming 3-year LCAP cycle, we will be making changes in som the a ly align with the California School Dashboard. These changes will involve

shifting from tracking CA School Dashboard Status Levels to Color Levels instfad. This is because colgr levels can be shifted more rapidly and are impacted by positive growth,
giving a better barometer of school progress. Other metrics, especially thése re d)satisfaction ysguill be shifted to align with updated survey questions, as well as to
better represent the feedback presented by our educational partners.
A report of the Total Estimated Actual Expenditures for last yeay’% nSymay be Annual Update Table. A report of
the Estimated Actual Percentages of Improved Services for last ye ay be in the Contributing Actions Annual
Update Table. §
Actions
Action # Title Description Total Funds  Contributing
1 Parent Engagement Provide support and resources for parent engagement events and parent communication $18,560.00 Yes
Resources
2 Educational Partner Parents are invited to attend and take part in decision-making and governance structures, $0.00 No
Decision-Making including the parents of English Learners, scholars with Disabilities, and special subgroups
3 Parent Engagement for Parents are informed of academic performance and are engaged meaningfully in methods to $0.00 No
Academic Performance support their scholars’ academic achievement
4 Parent Engagement for Parents are engaged meaningfully in supporting their scholars to be college and career ready $0.00 No
College and Career through a variety of engagement activities
Readiness
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Parent Engagement for Parents attend activities supporting their child’s extracurricular involvement $0.00
Extracurricular Involvement

Parent Engagement for Parents are invited to engage with school staff to support scholar behavior and attendance as well $0.00
Behavior, Attendance, and as academic interventions
Academic Interventions
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Goal

Goal # Description Type of Goal

4 Scholar Culture, Staff Culture, and Engagement - All scholars and staff are Broad Goal
supported through a positive school culture and are engaged with meaningfully.

State priorities addressed by this goal.

56

An explanation of why the LEA has developed this goal.

Ensuring that we foster a positive school community for students a

growth.

Measuring and
Metric # Metric

1 Average Daily
Attendance Rate
(as of March)

2 California
Dashboard
Chronic
Absenteeism
Indicator Status

3 Cohort Dropout
Rate

Reporting Results %

Baseline Y utcgme ar utcome Target for Year 3
Outcome

95.10% 96.20% 7 95.70% ! 95.00%
All Students: Yellow All Students: Yellow 0 . ts: Ye”O\@ Students: Green
English Learner: Yellow  English Learner: Yellow trrr]‘%r Yg'l't' tLea_ltrrr:eDr_s: %_rﬁ_en .
Students with Disabilities: Students with Disabilities: oy > 20MIIE eein S With Disabiiities.
Yellow Yellow igforRatifio: Yellow Hispanic or Latino: Green
Hispanic or Latino: Yellow Hispanic or Latino: Yellow Socio- @ ically Socio-Economically
Socio-Economically Socio-Economically aged: Yellow  Disadvantaged: Green
Disadvantaged: Yellow  Disadvantaged: Yellow
0.00% 0.00% 0.00% All Subgroups: 2%
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ritical to maintaining an engaging environment that supports scholar learning, attendance, and

Current Difference from
Baseline

0.60%

Difference cannot be calculated due
to non-numeric values.

0.00%



California
Dashboard
Suspension
Indicator Status

Expulsion Rate

Percentage of
Staff who
Indicated that
They Agreed or
Strongly Agreed
Overall on the

End of Year Staff

Satisfaction
Survey (Mid-
Year)

Percentage of
Scholars who
Indicated that
They Agreed or
Strongly Agreed
Overall That
They Would

All Students: Orange
English Learner: Orange
Students with Disabilities:
Orange

Hispanic or Latino:
Orange
Socio-Economically
Disadvantaged: Orange

All Students: 0%

80.00%

87.00%

All Students: Blue

English Learner: Green
Long-Term English
Learner: Green

Students with Disabilities:
Blue

Hispanic or Latino: Blue
Socio-Economically
Disadvantaged: Blue

All Students: 0%
Hispanic or Latino: 0%

69.00%

All Students: Orange
English Learner: Green
Long-Term English
Learner: Green

Students with Disabilities:

Orange

Hispanic or Latino:
Orange
Socio-Economically
Disadvantaged: Orange

All Students: 0%

African American: 0%
Hispanic or Latino: 0%

67%

All Students: Yellow
English Learner: Yellow
Students with Disabilities:
Yellow

Hispanic or Latino: Yellow

Socio-Economically
Disadvantaged: Yellow

<1%

85.00%

Difference cannot be calculated due

to non-numeric values.

All Students: 0%
African American: N/A
Hispanic or Latino: 0%

-13.00%

-18.00%

Recommend this
School to
Another Student
(EQY)

Goal Analysis for 2025-2026

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, and
any relevant challenges and successes experienced with implementation.

Page 21 of 32



At Kory Hunter Middle School, we prioritize ensuring that all scholars and staff have a voice in shaping our school culture through a shared decision-making process, clear
expectations, and a discipline model grounded in positive behavior interventions. We actively seek input from parents, scholars, and educators through SSAC meetings, town
halls, and professional development sessions, reinforcing our commitment to creating a supportive and inclusive environment. Our vision is to unify all members of our
community in a way that fosters learning while implementing restorative practices with empathy and care. Through ongoing discussions with families and staff, four key priorities
emerged: enhancing scholar and staff culture, strengthening family partnerships, expanding robust academic programs, and increasing college readiness.
One of our main areas of focus this year has been fostering a positive scholar culture by implementing the Boys Town Well-Managed Schools discipline model. This model equips
scholars with essential social-emotional skills, helping them regulate their behavior while minimizing instructional disruptions. By providing structured support and redirection,
we have successfully reduced classroom behavior referrals, leading to a significant increase in engaged learning time. Additionally, our largest investment has been in staffing
and personnel, including an expanded Social-Emotional Learning (SEL) team and the addition of a Director of Instruction to enhance the quality of teaching and learning. To
address previous challenges in securing substitute teachers, we introduced an in-house substitute to ensure continuity in instruction, reducing disruptions caused by staff
absences. Further investments in our co-teaching model, with a dedicated Resource Specialist Teacher (RST) for each grade level, have strengthened academic support for
students with disabilities. To bolster teacher effectiveness, we have also prioritized professional development by bringing in third-party experts to train new teachers, instructional
coaches, and school leaders.
In response to student and parent requests for more academic incentives,
and additional academic celebrations. Recognizing the need for updated te
classes through our partnership with Apple, further expanding access to high 3TEM instruction. These investments, coupled with the implementation of Yondr and Boys
Town strategies, have led to a substantial decrease in incidents of cyberbull i
success, with students requesting adult connections dropping fro 24, de significant improvement in overall school climate. Additionally, PRIDE Points, a
positive reinforcement system implemented by teachers, has co to a decline n rates by recognizing and rewarding positive behavior.
Beyond the classroom, KHMS remains deeply invested in comm Wips to support success. Our collaboration with the SoLA Tech Center, a cutting-edge facility
ipla

featuring digital production studios, gaming arenas, and entreprene s provided lars with hands-on learning experiences in coding, robotics, and esports. In
partnership with Tree People, our STEM scholars are actively engaged in creatifig a sustainable enfand ecosystem on campus, reinforcing real-world applications of science
ﬁr

ve implemented grade-level awards ceremonies, perfect and improved attendance recognitions,

and environmental responsibility. Our scholars have also actively participat€d in Competitions, stering a culture of innovation and inquiry.

Finally, to address the growing need for emotional support and mental wellne anded our SEL t one dean and paraprofessional to two counselors and three
grade-level behavior support staff. Utilizing daily check-ins through the Panora ers and proactively identify and support students requiring
additional intervention. Our self-referral process also allows scholars to request couwfiSeling serviges directly, e at they receive timely and personalized support. These
proactive strategies have significantly improved our school’s sense of belonging and t interactiog h more than 75 students expressing a desire for one-on-one
adult connections and increased social-emotional support.
Through a shared commitment to academic excellence, behavioral accountability, and stude
where all scholars and staff feel valued, heard, and supported in their educational journey.

being, Kory Hunter Middle School continues to cultivate an environment

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Expenditures in this action were less than our budgeted amount (more than 5% of total budgeted expenditures for this action) as we experienced cost savings that allowed us to
meet this action or where the cost was within allowable uses for one-time sources costs may have been covered by such funds resulting in overall savings for this goal.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
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As all our educational partners continue to heal from a variety of trauma due to the Covid pandemic, our school has continued to pursue our goal of Scholar Culture, Staff
Culture, and Engagement. This has been pursued through a program of student outreach, intervention, and support. This included frequent and targeted phone calls, text
messaging, and emails to family members, targeted intervention for struggling students, and expanded supports for these groups. We have also continued to expand our
support of students by using a variety of resources to engage our students in social-emotional learning within our Advisory program and our staff have continued to find
opportunities for other small-group engagement. Throughout the past year, we have continued to take lessons learned from the pandemic to heighten our focus on supporting
the whole child.

Through this set of focused and research-based supports, we have the following positive data metrics to reflect upon:

- As of March, 2026, we have achieved an attendance rate of 96%. This high rate of attendance stands despite increased barriers to attendance our underserved population
experiences that have been increased due to the pandemic.

- Our school's Chronic Absenteeism rate of 12.9% was lower than both the LAUSD rate of 21.9% and the overall State rate of 17.1%.

FALSE- In our most recent Staff Satisfaction Survey, 85% of our staff responded.that they agreed or strongly agreed overall.

- In our most recent Scholar Satisfaction Survey, 92% of our students re that they would recommend this school to another student.

These data indicate that despite the difficulties present in maintaining scho
steps and has successes to build on in the coming years.

A description of any changes made to the planned goal, metric e mes, or actions for the coming year that resulted from reflections on

prior practice. 3
In the coming 3-year LCAP cycle, we will be making changes in t ove metricdto osely align with the California School Dashboard. These changes will involve
shifting from tracking CA School Dashboard Status Levels to Color ins This is becz @ or, levels can be shifted more rapidly and are impacted by positive growth,

s

giving a better barometer of school progress. Other metrics, especially thos ated to satisfa eys, will be shifted to align with updated survey questions, as well as to
better represent the feedback presented by our educational partners.

In the upcoming school year, our school will fund 1 School Psychologist positi M Recovery{Em
fostering the social-emotional well-being of scholars. The disruptions faced due to pan?emb have significa

hrough all of the trauma created by the pandemic, our school has taken many positive

Block Grant funds. The position plays a pivotal role in
gacted the mental health of our scholars. Allocating funds
gage more effectively in the academic recovery process.
ator Status'. This metric is also tracked as part of our LCAP

to this position addresses the emotional needs of scholars, helping them navigate ch ild resilience, @
The efficacy of these additional services is evaluated by tracking the metric, 'California bo uspension Ind
and reviewed annually by the SSAC and the Alliance Governing Board.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of
the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual
Update Table.

Actions
Action # Title Description Total Funds  Contributing
1 Scholar and Staff Voice Maintain a focus on school culture through agreed upon norms, routines, and systems to capture  $0.00 No
and Decision-Making scholar and staff voice in the decision-making process. Students who struggle with attendance will

be supported with appropriate interventions
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Uniforms

Socio-Emotional and
Academic Needs Support

Community and Culture
Building Activities

Provide uniforms to all scholars to promote an inclusive and equitable school environment $73,639.00

Maintain personnel to support the socio-emotional and academic needs of scholars and to $325,847.26
promote a positive school environment. Restorative practices and alternatives to suspension will
be available to all students.

Provide scholars and staff with opportunities to participate in community and culture building $130,671.84
activities as well as positive incentives and rewards to promote a healthy school culture and
attendance
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Goal

Goal # Description Type of Goal

5 College Success - Promote a college-going culture with a focus on supporting each Broad Goal
scholar’s journey to and through college.

State priorities addressed by this goal.
8
An explanation of why the LEA has developed this goal.

Ensuring that each and every one of our scholars has the resources tg 'q eed to attend college supports our mission to increase opportunities in historically under-served

communities.
Measuring and Reporting Results %

Metric # Metric Baseline Y utcgme ar utcome Target for Year 3 Current Difference from
Outcome Baseline
1 Percentage of ~ 98.00% 99.00% 99% 95% 1.00%
Respondents
who Indicated
that They /

Agreed or
Strongly Agreed
on the Parent

Satisfaction
Survey that the
School Prepares
their Child for
Success in
College (EQY)
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2 Percentage of  87.00% 86.00%
Scholars who
Indicated that
They Agreed or
Strongly Agreed
on the End of
Year Scholar
Satisfaction
Survey that the
School is
Preparing them
for Success in

College (Mid- 4
Year)
Goal Analysis for 2025-2026 ,O
ar.

e

An analysis of how this goal was carried out in the previg

A description of overall implementation, including an t

any relevant challenges and successes experienced

82%
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Kory Hunter Middle School is deeply committed to fostering a college-going culture that equips scholars with the skills, knowledge, and mindset necessary for postsecondary
success. This year, our leadership team redefined what it means to be truly college- and career-ready, emphasizing 21st-century competencies such as critical thinking, problem-
solving, communication, leadership, and technological proficiency. Additionally, we have prioritized the development of social-emotional intelligence and habits of mind,
including accountability, collaboration, integrity, and evidence-based reasoning. To ensure our scholars are well-prepared for life beyond high school, we have integrated career
exploration, civic engagement, and real-world learning opportunities into our instructional framework.
To operationalize this vision, we restructured our Advisory curriculum to provide scholars with a systematic approach to academic monitoring and goal setting. Advisory sessions
now incorporate grade checks, reflective goal-setting exercises, and college and career exploration. Students engage in guided research on various postsecondary
pathways—including community colleges, trade schools, four-year universities, and apprenticeships—while also gaining insight into the connection between higher education
and future career opportunities. Our partnership with California Career Zone has further enhanced this experience by offering structured modules that help scholars explore
career interests and the academic pathways required to achieve their professional aspirations.
For eighth-grade scholars, we have implemented a College and Career Readiness Workbook, a comprehensive resource that guides students through an in-depth analysis of
postsecondary options based on their GPA, career interests, and personal goals,This initiative culminates in a College Declaration Day on May 1st, mirroring the experience of
high school seniors committing to their institutions of choice. Additiona nts participated in college-themed activities, including classroom door decorations representing
different types of higher education institutions, college tours of local uhive s, and alumni panels featuring KHMS graduates who are currently attending four-year colleges.
In alignment with California’s A-G requirements, KHMS is expanding its curri include Career and Technical Education (CTE) pathways designed to provide hands-on
ering specialized courses such as Medical Detectives, Coding (in collaboration with Apple),
i casting/Broadcasting, Internet Entrepreneurship, and Cosmetology, ensuring that

By embedding college and career readiness into every facet of o tional progr is empowering scholars to envision and actively prepare for their futures.
Through rigorous academics, real-world learning experiences, a artnershlps ea ivating a school culture where every student is equipped with the skills,
knowledge, and confidence to navigate postsecondary education a fes success.

An explanation of material differences between Budgeted Ex nd'
Improved Services and Estimated Actual Percentages of Improv )

nd Estim | Expenditures and/or Planned Percentages of
. ce

Expenditures in this action was relatively in-line with budget (+/- 5% of total budg expendl res for thi

A description of the effectiveness or ineffectiveness of the specific actions aking progress toward the goal.

Despite the lasting learning gaps and trauma left by the pandemic, college preparation remains as one of our most important goals at Alliance Kory Hunter Middle School.
Despite the difficulties present in these recent years, we can reflect on the following positive data points as we work to improve our support of scholars on their college pathway.

- In the most recent parent satisfaction survey, 95% of respondents indicated that they Agreed or Strongly Agreed that our school prepares their child for success in college.
- In our most recent scholar satisfaction survey, 92% of respondents indicated that they agreed or strongly agreed that our school is preparing them well for college.

These various data points lead us to believe that our actions have been effective in pursuit of our College Success goal. We will continue to refine and revise our actions and the
practices associated with them to continue and increase this level of success.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections on
prior practice.
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In the coming 3-year LCAP cycle, we will be making changes in some of the above metrics to more closely align with the California School Dashboard. These changes will involve
shifting from tracking CA School Dashboard Status Levels to Color Levels instead. This is because color levels can be shifted more rapidly and are impacted by positive growth,
giving a better barometer of school progress. Other metrics, especially those related to satisfaction surveys, will be shifted to align with updated survey questions, as well as to
better represent the feedback presented by our educational partners.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of
the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual
Update Table.

Actions
Action # Title Description Total Funds  Contributing
1 College Preparation Ensure that scholars are pr pply and matriculate to their best match schools by grade  $0.00 No
12, representing the culmination ofjprepagation from grades 6-11. Moreover, ensure that the
college success administrative lead’'s and develops the Counseling team to do their best
work.
2 College Tours/Field Trips  Provide scholars with the opportunity t rti in college tours/field trips in order to promote a $11,200.00 Yes
college-going culture
3 College-Focused Provide scholars with 3 t0'resources a went activities to support college awareness $15,280.00 Yes

Resources and Enrichment and their process towafd _calle issions
Activities
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students for 2026-2027

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant

$1,910,629.00 $224,376.00

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Total Percentage to Increase or
Increase or Improve Services for LCFF Carryover — Perce LCFF Carryover — Dollar Improve Services for the Coming
the Coming School Year School Year

39.60% 0.00% 0 $0.00 39.60%

The Budgeted Expenditures for Actions identified a ntributi be found in the Contributing Actions Table.

Required Descriptions ' O

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provi tion of ( que identified need(s) of the unduphcated student
group(s) for whom the action is principally directed, (2) how the actl deSighed to a ntified need(s) and why it is being provided on
an LEA or schoolwide basis, and (3) the metric(s) used to measure th i ss of th in improving outcomes for the unduplicated

student group(s).

Goal and Identified Need(s) How the Action(s) Ad s Need(s) and Why itis  Metric(s) to Monitor Effectiveness
Action #(s) Provided on an LEA-wide or Schoolwide Basis
Goal 1, Action Students who come from a socio-economically  This action directs resources to ensure continued and - CA School Dashboard English Language
5 disadvantaged community have historically been effective professional development of school staff, faculty, and Arts Indicator
disadvantaged by a lack of highly-trained expert administration. - CA School Dashboard Mathematics Indicator
staff, faculty, and administration in their schools. - CA School Dashboard Suspension Rate
Indicator
- CA School Dashboard English Learner
Progress Indicator
Goal 1, Action Students who come from a socio-economically  This action directs resources to ensure continued and - Percentage of Fully-Credentialed Teachers
6 disadvantaged community have historically been effective staffing of the school with highly qualified staff, (as of November)
disadvantaged by a lack of highly-trained expert faculty, and administration. - Percentage of Appropriately Assigned
staff, faculty, and administration in their schools. Teachers (as of November)
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Goal 1, Action
7

Goal 1, Action
10

Goal 2, Action
5

Goal 2, Action
6

Goal 2, Action
7

Goal 3, Action
1

Goal 4, Action
2

Goal 4, Action
3

Goal 4, Action
4

Goal 5, Action
2

Historically, students who come from a socio-
economically disadvantaged community may
often have had fewer social-emotional support
providers in their private lives, in addition to
being more frequently exposed to trauma.

High ratios of staff and faculty to students can
lead to insufficient services for students.

Some high-need scholars require additional
academic supports that cannot be provided in a
mainstream classroom environment.

Many scholars benefit from accelerated courses
and enrichment opportunities, which may not be

part of a school's primary instructional program.

Many scholars benefit from rewards and
incentives to promote positive academic

performance, which may not be part of a school's

primary instructional program.

Many scholars benefit from parent
communication and other avenues of
engagement, which may not be part of a schoo
primary instructional program.

School uniforms, despite their research-based
benefits, may represent a financial burden to
some families.

Many scholars benefit from socio-emotional
supports, alternatives to suspension, and

restorative practices, which may not be part of a

school's primary instructional program.

Many scholars benefit from opportunities to
participate in community and culture building
activities, as well as positive incentives to
support healthy school culture and attendance.

College tours and field trips may be a benefit to

many scholars, but may not be part of a school's

primary instructional program.

This action directs resources to ensure our scholars have
access to expert socio-emotional supports at the school site.

This action directs resources to provide additional staffing to
ensure appropriate levels of direct services are supplied to all
scholars.

This action directs resources to provide additional academic
supports outside the classroom.

This action directs resources to ensure that all students have
access to accelerated courses and enrichment opportunities

irects resources to ensure that all students have
nitysto receive the benefits of these incentive-

This action gsoprces to provide additional

unicationg @é aEment opportunities to parents.
@ rects resoqur ide free school uniforms
to all students

wa res

This action
scholars' so S
ensures that alt€rnat
practices will be a

This action directs re
rewards, and community

n
ives to

This action directs resources to provide college tours/field trips
to scholars.
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- Percentage of Scholars who Indicated that
They Agreed or Strongly Agreed Overall That
They Would Recommend this School to
Another Student (EQY)

- All CA School Dashboard Indicators

- CA School Dashboard English Language
Arts Indicator
- CA School Dashboard Mathematics Indicator

- Percentage of Students Passing Two or
More Advanced Placement (AP) Exams with a
Score of 3 or Higher

- CA School Dashboard English Language
Arts Indicator
- CA School Dashboard Mathematics Indicator

- Percentage of Households Attending 2 or
More Parent Engagement Events (as of
March)

- Number of Parent Engagement Events
Offered by the School (as of March)

- California Dashboard Suspension Indicator
Status
- Expulsion Rate

- California Dashboard Suspension Indicator
Status
- Expulsion Rate

- Average Daily Attendance Rate (as of
March)

- California Dashboard Chronic Absenteeism
Indicator Status (MS/Complex) OR Chronic
Absenteeism Rate (HS)

- Percentage of Respondents who Indicated
that They Agreed or Strongly Agreed on the
Parent Satisfaction Survey that the School
Prepares their Child for Success in College
(EOQY)

- Percentage of Scholars who Indicated that
They Agreed or Strongly Agreed on the End of
Year Scholar Satisfaction Survey that the
School is Preparing them for Success in
College (Mid-Year)



Goal 5, Action Access to resources and enrichment activities to This action directs resources to provide access to resources
and enrichment activities to support college awareness.

3

support college awareness may be a benefit to

many scholars, but may not be part of a school's

primary instructional program.

Limited Actions

- Percentage of Respondents who Indicated
that They Agreed or Strongly Agreed on the
Parent Satisfaction Survey that the School
Prepares their Child for Success in College
(EQY)

- Percentage of Scholars who Indicated that
They Agreed or Strongly Agreed on the End of
Year Scholar Satisfaction Survey that the
School is Preparing them for Success in
College (Mid-Year)

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) of

the unduplicated student group(s) being served, (2) how the
the action in improving outcomes for the unduplicated stu

Goal and
Action #(s)

Goal 1, Action
8

Goal 1, Action
9

Identified Need(s)

English Learners often require additional
supports and interventions to have the same
opportunities to succeed as Native speakers of
English.

Scholars With Disabilities often require additional This action '

supports and interventions to have access to
each scholar's respective Least Restrictive
Environment.

up(s) will be measured.

How t

ctlon diréct
s and sta

2sources to |

interventio taff to support

group.

e Designed to Address Need(s)

to provide additional supports,
ort this high-need student

itional supports,
-need student

is designed to address the identified need(s), and (3) how the effectiveness of

Metric(s) to Monitor Effectiveness

- CA School Dashboard English Learner
Progress Indicator

- English Learner subgroup performance on
the CA School Dashboard Mathematics and
English Language Arts Indicators

- Percentage of Students with Disabilities Who
Are in the General Education for at Least 80%
of the Day (Mid-Year)

- Students With Disabilities subgroup
performance on the CA School Dashboard
Mathematics and English Language Arts
Indicators

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Not Applicable.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-income
students, as applicable.
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Low-income students constitute the vast majority of our school’s student population. Because of this, it is neither practical nor appropriate to attempt to cohort these low-
income students and provide support directly. As such, these additional funds are used to create additional staff positions or invest in total reward structures to support
retention efforts of staff that directly serve the general population and, by extension, spend the vast majority of their time supporting the low-income student population.

Staff-to-student ratios by  Schools with a student concentration of 55 percent or Schools with a student concentration of greater than 55
type of school and less percent

concentration of

unduplicated students

Staff-to-student ratio of 1:78.3333
classified staff providing
direct services to students

Staff-to-student ratio of 1:14.24
certificated staff providing
direct services to students O
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Action Tables

2026-2027 Total Planned Expenditures Table

[LcAP Year| 1. Projected LCFF Base Grant 2. Projected LCFF 3. Projected Percentage to LCFF Carryover — Total Percentage to
(Input) (Input Dollar Amount) Supplemental and/or Increase or Improve Percentage Increase or Improve

Concentration Grants Services for the Coming | (Input Percentage from | Services for the Coming
(Input Dollar Amount) School Year Prior Year) School Year
(2 divided by 1) (3 + Carryover %)

2026-2027 $4,825,308.00 $1,910,629.00 39.60% 0.00% 39.60%

v LCFF Funds Other State Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel
Funds

Totals: $6,552,049.75 $197,011.99 $0.00 $249,197.00 $6,998,258. $4,107,109.67 $2,891,149.07

Goal # |Action # Action Title Student |Contributing Unduplicated Location ] Total Non- | LCFF Funds | Other State
Group(s) [to Increased Student Group(s) personnel Funds
or Improved I

Local Funds Federal Total Funds Planned
Funds Percentage

of Improved

Services? Services
1 1 Instructional Materials and All No 2024-27 $158,334 $158,334 $0 $0 $0 $158,334 0.00%
Technology
1 2 Teachers and In-Classroom All No 24-27 207,015 $1,960,026 $0 $0 $0 $1,960,026 0.00%
Assistance
1 3 Administrative Support All No % $238,78 $13,740 $0 $0 $225,041 $238,781 0.00%
1 4 Maintenance and Operations All No $373,271 $2,457,782 $0 $0 $0 $2,457,782 0.00%
1 5 Professional Development All Yes LEA- English learner All 7 $15,882 $0 $0 $24,156 $40,038 0.00%
wide (EL), Foster Youth, Schools
Low Income
1 6 Teacher and Staff Recruitment All Yes LEA- Low Income, All 2024-27 $0 $0 $0 $0 $0 $0 $0 0.00%
wide Foster Youth, Schools
English learner
(EL)
1 7 Counseling Services All Yes LEA-  Foster Youth, Low All 2024-27 $118,503 $0 $29,257 $89,246 $0 $0 $118,503 0.00%
wide Income, English Schools
learner (EL)
1 8 English Learner Support English Yes Limited  English learner All 2024-27 $114,856 $0 $114,856 $0 $0 $0 $114,856 0.00%
learner (EL), Foster Youth, Schools
(EL) Low Income
1 9 Students with Disabilities Student Yes Limited Low Income, All 2024-27 $162,541 $0 $162,541 $0 $0 $0 $162,541 0.00%
Support with Foster Youth, Schools
Disabilities English learner
(SWD) (EL)
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10

Improved Student to
Certificated Staff Ratio

Mathematical Instructional
Strategy

English Language Arts
Instructional Strategies

Instructional Materials and
Technology (repeated
expenditure, Goal 1, Action 1)

A-G Course Access

Additional Academic Supports

Accelerated Courses and
Enrichment Opportunities

Academic Rewards and
Incentives

Parent Engagement
Resources

Educational Partner Decision-
Making

Parent Engagement for
Academic Performance

Parent Engagement for
College and Career Readiness

Parent Engagement for
Extracurricular Involvement

Parent Engagement for
Behavior, Attendance, and
Academic Interventions

Scholar and Staff Voice and
Decision-Making

Uniforms

Socio-Emotional and Academic
Needs Support

All

All

All

All

All
All

All

All

All

All

All

All

All

All

All

All

All

Yes

No

No

No

No

Yes

Yes

Yes

Yes

No

No

No

No

No

No

Yes

Yes

LEA-
wide

LEA-
wide

LEA-

wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

Foster Youth, Low
Income, English
learner (EL)

Low Income,
English learner
(EL), Foster Youth

Low Income,
Foster Youth,
English learner
(EL)

Low Income,
Foster Youth,
English lears

(EL,

Low Inc

(EL)

Low Income,
Foster Youth,
English learner
(EL)

English learner
(EL), Foster Youth,
Low Income

All 2024-27
Schools

2024-27

2024-27

2024-27

2024-27

All 2024-27
Schools

2024-27
ols

b

-27
@ I 202” $0
Foster Y OUtH, chools
English lear!

2024-27

2024-27

All 2024-27
Schools

All 2024-27
Schools

$967,870

$0

$0

$0

$0
$67,330

$0

$0

$0

$0

$310,947
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$0

$0

$0

$0

$0

$115,000

$0

$22,000

$18,560

$0

$0

$0

$0

$73,639

$14,900

$967,870

$0

$0

$0

$0
$182,330

$0

$22,000

$18,560

$0

$0

$0

$0

$0

$0

$73,639

$218,081

$0

$0

$0

$0

$0
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$107,766

$0

$0

$0

$0

$0
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$967,870

$0

$0

$0

$0
$182,330

$0

$22,000

$18,560

$0

$0

$0

$0

$0

$0

$73,639

$325,847

0.00%

0.00%

0.00%

0.00%

0.00%
0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%



Community and Culture
Building Activities

College Preparation

College Tours/Field Trips

College-Focused Resources
and Enrichment Activities

All

All
All

All

Yes

No

Yes

Yes

LEA-
wide

LEA-
wide

LEA-
wide

Low Income, All 2024-27
Foster Youth, Schools
English learner
(EL)
2024-27
Low Income, All 2024-27
Foster Youth, Schools
English learner
(EL)
Low Income, All 2024-27
Foster Youth, Schools
English learner
(EL)

$0 $130,672 $130,672
$0 $0 $0

$0 $11,200 $11,200
$0 $15,280 $15,280
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$0

$0
$0

$0

$0

$0
$0

$0

$0

$0

$0

$130,672

$0
$11,200

$15,280

0.00%

0.00%
0.00%

0.00%



2026-2027 Contributing Actions Table

1. Projected 2. Projected LCFF 3. Projected LCFF Carryover — Total 4.Total 5.Total Planned Totals by Type Total LCFF
LCFF Base Supplemental and/or Percentage to Percentage Percentage to Planned Planned Percentage to Funds
Grant Concentration Grants Increase or (Percentage from | Increase or Contributing | Percentage Increase or
Improve Services prior year) Improve Expenditures | of Improved Improve
for the Coming Services for | (LCFF Funds) | Services (%) |Services for the
School Year (2 the Coming Coming School

divided by 1) School Year (3 Year (4 divided
+ Carryover by 1, plus 5)
%)

$4,825,308.00 $1,910,629.00 39.60% 0.00% - No 39.60%  $1,962,167495 : 0.00% 40.66% Total: $1.962,167.95

Carryover
LEA-wide Total: $1,684,770.54
O Limited Total:  $277,397.41
6/ ﬁ Schoolwide $0.00
O L Total:
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Action #

Action Title

Professional
Development

Teacher and Staff
Recruitment

Counseling Services

English Learner
Support

Students with
Disabilities Support

Improved Student to
Certificated Staff Ratio

Additional Academic
Supports

Accelerated Courses
and Enrichment
Opportunities

Academic Rewards
and Incentives

Parent Engagement
Resources

Uniforms

Socio-Emotional and
Academic Needs
Support

Community and
Culture Building
Activities

College Tours/Field
Trips

College-Focused
Resources and
Enrichment Activities

Contributing

to Increased

or Improved
Services?

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes
Yes
Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

Limited

Limited

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

Unduplicated Student Group(s) Location

English learner (EL), Foster Youth, All Schools
Low Income

Low Income, Foster Youth, All Schools
English learner (EL)

Foster Youth, Low Income, All Schools
English learner (EL)

, Foster Youth, All Schools

All Schools

All Schools

All Schools

, F r Youth, / Schools
rn L)
All &5

Low Income, F
English ledfner

Low Income, Foste
English learner

Low Income, Foster Youth All Schools
English learner (EL)

English learner (EL), Foster Yout hools

Low Income

Low Income, Foster Youth, All Schools
English learner (EL)

Low Income, Foster Youth, All Schools
English learner (EL)

Low Income, Foster Youth, All Schools

English learner (EL)
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All Sch@

Planned
Expenditures
for
Contributing
Actions(LCFF
Funds)
$15,882.00
$0.00
$29,256.79
$114,856.01
$162,541.40
$967,869.93
$182,330.00

$0.00

$22,000.00
$18,560.00
3,639.00

$218,080.98

$130,671.84

$11,200.00

$15,280.00

Planned
Percentage of
Improved

Services (%)

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%



2025-2026 Annual Update Table

Last Year's Total Total Estimated Actual Expenditures (Total
Planned Expenditures Funds)

(Total Funds)

Totals: $7,309,281.05 $6,797,798.00

Last Year's Last Year's Prior Action/Service Title | Contributed to Increased Last Year's Planned Estimated Actual
Goal# Action# or Improved Services? Expenditures (Total Funds) Expenditures (Input Total

Funds)

Instructional Materials and $455,425.95 $455,426.00

Technology

1 2 Teachers and In-Classroom No $784,044.00
Assistance

1 3 Administrative Support No $424,052.00

1 4 Maintenance and Operations No $3,060,802.00

1 5 Professional Development Yes $53,153.00

1 6 Teacher and Staff Yes $0.00
Recruitment

1 Counseling Services Yes $88,377.00

1 8 English Learner Support Yes $86,195.00

1 9 Students with Disabilities Yes 98,767.00
Support

1 10 Improved Student to Yes $1,249,653.00
Certificated Staff Ratio

2 1 Mathematical Instructional No $0.00
Strategy

2 2 English Language Arts No $0.00
Instructional Strategies

2 3 Instructional Materials and No $0.00 $0.00
Technology (repeated
expenditure, Goal 1, Action
1)

2 4 A-G Course Access No $0.00 $0.00
Additional Academic Yes $310,482.84 $0.00
Supports

2 6 Accelerated Courses and Yes $0.00 $0.00

Enrichment Opportunities
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2 7 Academic Rewards and Yes $25,000.00 $40,281.00

Incentives

3 1 Parent Engagement Yes $11,328.23 $7,749.00
Resources

3 2 Educational Partner No $0.00 $0.00
Decision-Making

3 3 Parent Engagement for No $0.00 $0.00
Academic Performance

3 4 Parent Engagement for No $0.00 $0.00
College and Career
Readiness

3 5 Parent Engagement for No $0.00 $0.00
Extracurricular Involvement

3 6 Parent Engagement for No $0.00 $0.00
Behavior, Attendance, and
Academic Interventions

4 1 Scholar and Staff Voice and No $0.00 $0.00
Decision-Making

4 2 Uniforms Yes $45,639.00

3 Socio-Emotional and Yes $286,803.00

Academic Needs Support

4 4 Community and Culture Yes $94,857.00
Building Activities

5 1 College Preparation No $0.00

5 2 College Tours/Field Trips Yes $11,200.00

3 College-Focused Resources Yes 10,800.00

and Enrichment Activities

2025-2026 Contributing Actions Annual Update Table

6.Estimated Actual 4.Total Planned 7.Total Estimated Difference Between 5.Total Planned 8.Total Difference Between
LCFF Supplemental Contributing Actual Expenditures [Planned and Estimated Percentage of Estimated Planned and
and/or Concentration | Expenditures (LCFF for Contributing Actual Expenditures for | Improved Services Actual Estimated Actual
Grants (Input Dollar Funds) Actions (LCFF Funds) | Contributing Actions (%) Percentage of Percentage of
Amount): (Subtract 7 from 4) Improved Improved Services

Services(%) (Subtract 5 from 8)

$1,863,719.00 $1,853,570.08 $1,875,251.00 ($21,680.92) 0.00% 0.00% 0.00% - No Difference
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Last Year's
Goal#

1 5
1
1 7
1
1 9
1 10
2 5
2 7
3 1
2
4 4
5 2
5 3

Last Year's
Action#

Prior Action/Service Title

Professional Development

Teacher and Staff
Recruitment

Counseling Services
English Learner Support

Students with Disabilities
Support

Improved Student to
Certificated Staff Ratio

Additional Academic Supports

Accelerated Courses and
Enrichment Opportunities

Academic Rewards and
Incentives

Parent Engagement
Resources

Uniforms

Socio-Emotional and
Academic Needs Support

Community and Culture
Building Activities

College Tours/Field Trips

College-Focused Resources
and Enrichment Activities

Contributed to
Increased or
Improved
Services?

Yes

Yes

Yes
Yes

Yes
Yes

Yes

Yes
Yes
Yes

Yes

Yes
Yes

Yes

Yes

Last Year's Planned Estimated
Expenditures for Actual
Contributing Actions| Expenditures
(LCFF Funds) for
Contributing
Actions(Input
LCFF Funds)

$17,132.74 $28,997.00

$0.00 $0.00
$27,674.69 $7,239.00
$108,267.76 $86,195.00
$98,767.00

$1,249,653.00

. $0.00
ﬂOO

$11,328723

$45.6380/‘5,639.00

$354,385.37 $ 74.00
$94,857.28 $94
$11,200.00 $1 200
$10,800.24 $10,800.00

Action tables page 8 of 11

Planned
Percentage of
Improved
Services

0.00%
0.00%

0.00%
0.00%
0.00%

0.00%

0.00%
0.00%

0.00%

0.00%

Estimated Actual
Percentage of
Improved
Services(Input
Percentage)

0.00%
0.00%

0.00%
0.00%
0.00%

0.00%

0.00%
0.00%

0.00%

0.00%

0.00%
0.00%

0.00%

0.00%
0.00%



2025-2026 LCFF Carryover Table

9.Estimated 6. Estimated LCEE 10. Total Percentage |7. Total Estimated | 8.Total Estimated |11. Estimated 12. LCFF 13. LCFF
Actual LCFF Actual LCFF Carryover — to Increase or Actual Actual Percentage Actual Carryover — | Carryover —
Base Grant Supplemental Percentage Improve Services for | Expenditures for of Improved Percentage of Dollar Percentage
(Input Dollar and/or (Percentage from | the Current School Contributing Services(%) Increased or Amount (12 divided by
Amount) Concentration prior year) Year (6 divided by 9 | Actions (LCFF Improved (Subtract 11 9)
Grants + Carryover %) Funds) Services (7 | from 10 and

divided by 9, | multiply by 9)
JIVERS)]

$4,711,833.00 $1,863,719.00 0.00% 39.55% $1,875,251.00 0.00% 39.80% $0.00 - No 0.00% - No

Carryover Carryover
Federal Funds Detail Report ()
Other Federal Funds

Totals: = $225,041.00 $24,156.00 $0.00 $0.00 $6.00 @ 0

Goal | Action Action Title Title | Title Il Title 111 Title IV CSl Other Total Funds
Federal
# #

Funds

1 1 Instructional $0.00 $0.00 $0.00 $0.00 .00 %1
Materials and ‘
Technology T
1 2 Teachers and In- $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| $1,960,025.59
Classroom ‘.
Assistance
1 3 Administrative $225,041.00 $0.00 $0.00 $0.00 $0.00 $0.00| $238,781.26
Support
1 4 Maintenance and $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| $2,457,781.95
Operations
1 5 Professional $0.00 $24,156.00 $0.00 $0.00 $0.00 $0.00| $40,038.00
Development
1 6 Teacher and Staff $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Recruitment
1 7 Counseling $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| $118,502.50
Services
1 8 English Learner $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $114,856.01
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Support

Students with
Disabilities Support

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$162,541.40

10

Improved Student
to Certificated Staff
Ratio

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$967,869.93

Mathematical
Instructional
Strategy

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

English Language
Arts Instructional
Strategies

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Instructional
Materials and
Technology
(repeated
expenditure, Goal
1, Action 1)

$0.00

$0.00

$0.00

$0.00

A-G Course Access

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Additional
Academic Supports

$0.00

$0.00

$0.00

Accelerated
Courses and
Enrichment
Opportunities

$0.00

$0.00

$0.00

$0.00

$182,330.00

Academic Rewards
and Incentives

$0.00

$0.00

$0.00

Parent
Engagement
Resources

$0.00

$0.00

$0.00

Educational Partner
Decision-Making

$0.00

$0.00

$0.00

$0.00

$0.00

$22,000.00

Parent
Engagement for
Academic
Performance

$0.00

$0.00

$0.00

$0.00

$0.00

Parent
Engagement for
College and Career
Readiness

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Parent
Engagement for
Extracurricular
Involvement

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
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Parent
Engagement for
Behavior,
Attendance, and
Academic
Interventions

$0.00

$0.00

$0.00

$0.00

$0.00 $0.00

$0.00

Scholar and Staff
Voice and
Decision-Making

$0.00

$0.00

$0.00

$0.00

$0.00 $0.00

$0.00

Uniforms

$0.00

$0.00

$0.00

$0.00

$0.00 $0.00

$73,639.00

Socio-Emotional
and Academic
Needs Support

$0.00

$0.00

$0.00

$0.00

$0.00 $0.00

$325,847.26

Community and
Culture Building
Activities

$0.00

$0.00

$0.00

College
Preparation

$0.00

$0.00

$0.00

College Tours/Field
Trips

$0.00

$0.00

$0.00

College-Focused
Resources and
Enrichment
Activities

$0.00

$0.00

$0.00

$130,671.84

$0.00

$11,200.00

$15,280.00

Action tables page 11 of 11




Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qov.

Introduction and Instructions ’7
The Local Control Funding Formula (LCFF) requires local e '@ | agencies (LEAS) to engage their local educational partners in an annual

planning process to evaluate their progress within eight statefp - encompassing all statutory metrics (COEs have 10 state priorities).
u

LEAs document the results of this planning process(i;@LCAP i @ template adopted by the State Board of Education.

The LCAP development process serves three disti related functi

planning, particularly to address and reduce disparitig€’i tunities an omes between student groups indicated by the California
School Dashboard (California Education Code [EC] 64[e][1]). Stra lanning that is comprehensive connects budgetary
decisions to teaching and learning performance data. L ould continually evaltiate the hard choices they make about the use of

limited resources to meet student and community needs to ure rtunitie @ﬁes are improved for all students.
nt process should result in an LCAP that reflects decisions

510
@ ddcational partners possess valuable perspectives and insights
corporate these perspectives and insights in order to identify

e Comprehensive Strategic Planning: The proCess ?eloping arQ lly updating the LCAP supports comprehensive strategic
n
ec

e Meaningful Engagement of Educational Partners: The LCA S
made through meaningful engagement (EC Section 52064[e][1]).
about an LEA's programs and services. Effective strategic planning v

potential goals and actions to be included in the LCAP.

Vv
G

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template
sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most
notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English
learners, and low-income students in proportion to the amount of additional funding those students generate under LCFF (EC
Section 52064[b][4-6]).
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o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and
each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning
in 2023-24, EC Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a
numerical significance at 15 students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on
funding and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA'’s final adopted LCAPi cument, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (2)feflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student g icated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) m | gequirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the pment process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdicti mme schodl dj B the county board of education and the governing board of the
school district may adopt and file for review and appr a sin ith the requirements in EC sections 52060, 52062, 52066,
scioilj

LCAP co
52068, and 52070. The LCAP must clearly articulate to wh% i§,budget istrict or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 20 @ears rQ y changes made through Senate Bill 114
2

(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 andiSenate Bill apter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just whai t is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand d whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK—-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—-12 students.
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These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.

Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions
General Information

A description of the LEA, its schools, and its students in grade
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its studen dfades T@ﬂolicable to the LEA.

e For example, information about an LEA in te M raphy, enrol @ employment, the number and size of specific schools, recent
community challenges, and other such informatfon the may wisR\todficlide can enable a reader to more fully understand the LEA’s

LCAP.
e LEAs may also provide information about their strategic, etc.

e As part of this response, identify all schools within the LEA receijyi uity Multip@ng.

Reflections: Annual Performance

@ itional kindergarten—12, as applicable to the LEA. LEAs may also provide

A reflection on annual performance based on a review of the California Sch ashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
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e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 2026—27, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable
LCAP year.

o If the LEA has unexpended LREBG fund must provide the following:
= The goal and action number for each a @will be funded, either in whole or in part, with LREBG funds; and

= An explanation of the rationale for selecting @on funded with LREBG funds. This explanation must include:

and

¢ An explanation of how the action ';ex ed to a;reﬁ area(s) of need of students and schools identified in the
needs assessment required by £C ﬁ 32526(d).

o Forinformation related to the
Program Information tab on the G Pr@gram Infor gyweb page.

e An explanation of how aligne m allowable uses of funds identified in EC Section 32526(c)(2);

e Actions may be grouped together for purpos s€ explanations.

e The LEA may provide these explanations as part'of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26,
2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance

As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o |If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for com e support and improvement.
¢ Identify the schools within the LEA that have been ideptifj r CSl.

Support for Identified Schools
A description of how the LEA has or will support its@ scho ing comprehensive support and improvement plans.
t

e Describe how the LEA has or will support th WSChOOIS iwdeyet®ping CSI plans that included a school-level needs assessment,
z &

evidence-based interventions, and the identificaii resource ies to be addressed through the implementation of the CSI
plan. z
Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan W dent a improvement.
e Describe how the LEA will monitor and evaluate the implementati ective the CSI plan to support student and school
improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1])- Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
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engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.
Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(q) specify the educational partners that must be consulted when
developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and
Students

A school district or COE receiving Equity Multiplier funds ofconsult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specificallygimthe develg @ of the required focus goal for each applicable school.

re it wit@cable committees, as identified below under Requirements and

Before adopting the LCAP, school districts and C
Instructions. The superintendent is required by stat
and COEs must also consult with the special educatio

sp. in writing comments received from these committees. School districts
local area ad r(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the oII ducational r@be consulted with when developing the LCAP:

Teachers, /

Principals, O
Administrators,

Other school personnel,

Parents, and
Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:
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e For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

e For COEs, see Education Code Section 52068; and

e For charter schools, see Education Code Section 47606.5.

e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational part elopment of the LCAP.

School districts and county offices of education mu |th teachers, principals, administrators, other school personnel,

local bargaining units, parents, and students in the{devglop t of the AP
Charter schools must, at a minimum, consult with tea:bz;n als, adrr@l

s, other school personnel, parents, and students in the
development of the LCAP. &
An LEA receiving Equity Multiplier funds must also consult W|t |onal part ools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development oft C 18 ocus goa i ch appllcable school.

Complete the table as follows:

Educational Partners Q

Identify the applicable educational partner(s) or group(s) that were engage e development of the LCAP.

Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other

engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.
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e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

e A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must in d‘ escription of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the develgpment of the adopted LCAP.
e For the purposes of this prompt, this may also includé@ necessarily limited to:
ﬁibed below)

metrics
Inclusion of performance by one or more studenig@roups in thQ ring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures fo

O
Inclusion of action(s) as contributing to increased or(;;r:gd S
Analysis of effectiveness of the specific actions to achie¥e

ervices for ted students
Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP ye sed on the annual update process
Analysis of challenges or successes in the implementation of actions

e action

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
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A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP templat ides LEAs with the option of developing three different kinds of goals:

scope and may focus on a fewer number of metrics to measure
make clear how the goal is to be measured.

@. For additional information, see Required Focus Goal(s) for LEAs

e Focus Goal: A Focus Goal is relatively more concentr
improvement. A Focus Goal statement will be time b

o All Equity Multiplier goals must be developed as fo
Receiving Equity Multiplier Funding b

e Broad Goal: A Broad Goal is relatively less )ﬁd in its scgpe®1ay focus on improving performance across a wide range of

metrics.

e Maintenance of Progress Goal: A Maintenance of Pﬂgrl includesé@at may be ongoing without significant changes and

allows an LEA to track performance on any metrics not the oth of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associatéd metrigséarticulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a sum @ of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Requirement to Address the LCFF State Priorities

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.

e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.
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e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or ih ally collected data.
e LEAs must describe how the LEA identified this goal for ﬁtention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transpare@ undersSta M&md the decision to pursue a focus goal.
Required Focus Goal(s) for LEAs Receiving!q{ylultiplie@ﬁ;

Description

LEAs receiving Equity Multiplier funding must include one or u als for e@ool generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEA t e to th quirements.
Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one o state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
e An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,

subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,
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o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s
educators, if applicable.

Type of Goal

Identify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or ih ally collected data.
e LEAs must describe how the LEA identified this goal for @tention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transpare@ understa
e In addition to this information, the LEA must a swe-n/t' i O
o The school or schools to which the goal appliZQ L

LEAs are encouraged to approach an Equity Multiplier goal fro f
outcomes through the use of LCFF and other funding in addition tQsEquit

nd the decision to pursue a focus goal.

sidering how the goal might maximize student

standpo@h
tiplier f g
finding provi to Equity Multiplier schoolsites for purposes of the

agram (CCSPP).

e Equity Multiplier funds must be used to supplement, not sup
LCFF, the Expanded Learning Opportunities Program (ELO-P), t
Program, and/or the California Community Schools Partnership

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.
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Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal

State Priorities addressed by this goal. 0

Identify each of the state priorities that this goal is i@ to addre ﬁ

Explain why the LEA developed this goal and how the acti%rics group&ether will help achieve the goal.

An explanation of why the LEA has developed this

Maintenance of Progress Goal @

Description < y
Describe how the LEA intends to maintain the progress made in the L iorities nOt addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable m s not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

|dentify the type of goal being implemented as a Maintenance of Progress Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

e The metrics may be quantitative or qualitative; but um, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, #'e LCAP year, as applicable to the type of LEA.

e To the extent a state priority does not specify one or (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use wit For these state priorities, LEAs are encouraged to use metrics based

rics
on or reported through the relevant local inc:iizé‘elf-reﬂe Is within the Dashboard.

e Required metrics for LEA-wide actions: ch_a€tion ident &) contributing towards the requirement to increase or improve
services for foster youth, English learners, includi Io?rm Englis @ rs, and low-income students and 2) being provided on an
m

LEA-wide basis, the LEA must identify one or more cs to monito ectiveness of the action and its budgeted expenditures.
o These required metrics may be identified within th ﬂ dn description irst prompt in the increased or improved services
section, however the description must clearly ide ic(s) bei d_to monitor the effectiveness of the action and the

action(s) that the metric(s) apply to.

¢ Required metrics for Equity Multiplier goals: For each EquityNMultighier goal, the IEA must identify:
o The specific metrics for each identified student group at each ific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

e Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.
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Complete the table as follows:
Metric #

e Enter the metric number.
Metric

¢ Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.

Baseline

e Enter the baseline when completing the LCAP for

o Use the most recent data associated with the metrj ailable at the time of adoption of the LCAP for the first year of the three-
Dashboard for the baseline of a metric only if that data represents the

o Using the most recent data available ' olve revie fh the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CAEE data that e@as recently submitted to CALPADS.
applies.

o Indicate the school year to which the baseline

o The baseline data must remain unchanged throug

Ia}ree-year ﬁ?

= This requirement is not intended to prevent L from ra@vising th Selingfdata if it is necessary to do so. For example, if
an LEA identifies that its data collection practice icular metfic afe leading to inaccurate data and revises its
practice to obtain accurate data, it would also be ro e Jor the LEA to revise the baseline data to align with the more

accurate data process and report its results using the te data.

= |If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026—

27.

Year 2 Outcome

e When completing the LCAP for 2026—-27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, ente et outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools dev e- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable. b

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2Q026—-27"&mter the cuce between the baseline and the yearly outcome, as
P will identify the current difference between the

applicable.
o Note for Charter Schools: Charter schools develon 5 or two-ye,
[ the baseline and the yearly outcome for Year 2,

baseline and the yearly outcome for Year 1 and/omdife ifferen
as applicable.
Timeline for school districts and COEs for completing the “Measuring d@ing Results” part of the Goal.
Target for Year 3 Current Difference

Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Er.1ter information in
} } } } } this box when
this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—26 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave for 2026-27. Leave for 2024-25 or when
) ) ) ) : : ) , 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric. until then

Metric Baseline Year 1 Outcome Year 2 Outcome

Goal Analysis:
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Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024—-25 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.
e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges andisucéesses experienced with the implementation process.

S Q did not implement a planned action or implemented a planned action in

o This discussion must include any instance wh
- d in the adopted LCAP.

a manner that differs substantively from

Improved Services and Estimated Actual Percentagé d Service
e Explain material differences between Budgeted Expengditures and Es Actual Expenditures and between the Planned Percentages

of Improved Services and Estimated Actual Percenta@es g roved Ser& as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-fo counting ig

An explanation of material differences between Bu nditures d Estimated Actual Expenditures and/or Planned Percentages of
p

@ equired.

A description of the effectiveness or ineffectiveness of the specifi ions tofgate in g pllogress toward the goal.
e Describe the effectiveness or ineffectiveness of the specific actigns to in makifggprogress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the%ar; It and “ineffectiveness” means that the actions did not

produce any significant or targeted result.
o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necesgar,

Action # O

e Enter the action number. 6 ﬁ
Title /

e Provide a short title for the action. This title will also p@ve action t&
Description @

e Provide a brief description of the action. e O

o For actions that contribute to meeting the increased or improices requirement, the LEA may include an explanation of
how each action is principally directed towards and effective ifut€eting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds
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Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.

Contributing

Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services

section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and cha chools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP desij meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/ ol more @1 lish learners must include specific actions in the LCAP related to,
at a minimum:
o Language acquisition programs, as definml(?ection 30%0 students, and

o Professional development for teachers.
o If an LEA has both 30 or more English learners a long-te ish Igarners, the LEA must include actions for both
English learners and long-term English learners. >
For Technical Assistance @
e LEAs eligible for technical assistance pursuant to EC sections 4760 2071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each
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student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions
supported with LREBG funds within the 2025-26, 2026—27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be

removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the requi 'dr ceds assessment please see the Program Information tab on the LREBG
Program Information web page. Additional*ifogmation about the needs assessment and evidence-based resources for the

LREBG may be found on the California Statewi

32526(d).

o School districts receiving technical a

anée and ing technical assistance are encouraged to use the technical
assistance process to support the sc i

ic in conduetin quwed needs assessment, the selection of actions funded by
nt of the ac uired as part of the LCAP annual update process.

o As areminder, LREBG funds must be used t ' one orm he purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must inclu e actlon stpported by LREBG funds within the LCAP. For each

action supported by LREBG funding the action desc
= |dentify the action as an LREBG action; @
= |nclude an explanation of how research supports the s d action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.
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Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK-12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or ed Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner stu p.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it igjdncreasin oving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as undupli€ated stude ppared to the services provided to all students in proportion to the
increase in funding it receives based on the numbe @ congentration gffinduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496]a]). ThiE pgepPortionality perce @ is also known as the “minimum proportionality percentage” or
‘“MPP.” The manner in which an LEA demonstrates it i i ' (1) through the expenditure of LCFF funds or through the
ented in t tributing Actions Table, and (2) through the explanations

sh Learners, w-lncome Students section.

O

provided in the Increased or Improved Services for Foster

To improve services means to grow services in quality and to inCc % S mea JFOW services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goal ions sectio ontributing to the increased or improved services

requirement, whether they are provided across the entire LEA (LEA- actién ),provided @ an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.
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e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basisfor this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions

Complete the tables as follows: %
Grant

e Specify the amount of LCFF supplemental an ?@on grant f LEA estimates it will receive in the coming year based on
nglish

Total Projected LCFF Supplemental and/or Conce

the number and concentration of foster youth, rner, and lov e students. This amount includes the Additional 15 percent

LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant 0/ @
e Specify the amount of additional LCFF concentration grant ad@i , as desw EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming Sch&r

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar
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e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or scho®l,
student group(s) for whom the action is principally directed,

)Vide an explanation of (1) the unique identified need(s) of the unduplicated
gW,the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric( @ 0 measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).
e

If the LEA has provided this required description m@on D %Jate as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the Ilcated st@roup(s) for whom the action is principally directed.
n

An LEA demonstrates how an action is principally directed toward unduplicated stud (s) when the LEA explains the need(s),

condition(s), or circumstance(s) of the unduplicated student group(s) ugh a ds assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysiSyof jcable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:

0,

Provide an explanation of the unique need(s) of the Iicatedroup(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minj ,@analysiSo e student achievement data and educational partner feedback.

O

Provide an explanation of how the action is designed to angvique identi eed(s) of the unduplicated student group(s) being

Identified Need(s)

How the Action(s) are Designed to Address Nee

served.

Metric(s) to Monitor Effectiveness / Q
|dentify the metric(s) being used to measure the progress and effectivégess action(

For any limited action contributing to meeting the increased or improved s requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.
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e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA'’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high,concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-@n dgscribed in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide dire€t g€rviges to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff\Whogf ﬁ e direct services to students at schools with an enrollment of

unduplicated students that is equal to or less than 55 ent. The o provide direct services to students must be certificated staff and/or
classified staff employed by the LEA, classified sta

Provide the following descriptions, as applicable to

e An LEA that does not receive a concentration grant % ntration g&jd-on must indicate that a response to this prompt is not

applicable. Q
¢ Identify the goal and action numbers of the actions in the M LEA g to meet the requirement to increase the
number of staff who provide direct services to students at sch ittWan enrollm nduplicated students that is greater than 55

percent. @

e An LEA that does not have comparison schools from which to descr w it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:
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e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade mentary, Middle/Junior High, and High Schools), as applicable to the LEA.
o The staff-to-student ratio must be based on th m of FTE staff and the number of enrolled students as counted on the first

Wednesday in October of each year. :

Action Tables Q
Complete the Total Planned Expenditures Table fo Mn in the LCAR e information entered into this table will automatically populate
the other Action Tables. Information is only entered in e Planned E & difures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Tablgf Thegaord “input” h n added to column headers to aid in identifying the

column(s) where information will be entered. Information is%ot ﬁ i onther i ction tables.
G by the rning board or governing body:
e Table 1: Total Planned Expenditures Table (for the coming L 6 y

The following tables are required to be included as part of the L

e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.
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Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

calculations.

2. Projected LCFF Supplemental and/or Conc oi'Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concg @ of unduplicated students for the coming school year.

Service oming School Year: This percentage will not be entered; it is

ant apd the Projg€ted LCFF Supplemental and/or Concentration Grants, pursuant to 5
ich services ®1uplicated pupils must be increased or improved as compared

See EC sections 2574 (for COEs) and 42238.02 (for scheol districts and charter schools), as applicable, for LCFF entitlement
entr

3. Projected Percentage to Increase or Impfove
calculated based on the Projected LCFF Ba @

CCR Section 15496(a)(8). This is the perce
to the services provided to all students in the ¢ mg? year.
LCFF Carryover — Percentage: Specify the LCFFCar ﬁ Percen @fed in the LCFF Carryover Table from the prior LCAP

year. If a carryover percentage is not identified in the LGEF Garryower Table, a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming'School Ye percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Serce Comin ool Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must iner improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

Goal #: Enter the LCAP Goal number for the action.

Action #: Enter the action’s number as indicated in the LCAP Goal.

Action Title: Provide a title of the action.

Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.
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e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student gro or whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the actio
must indicate “All Schools.” If the action is provi
enter “Specific Schools” or “Specific Gradg,Spans.

rovided. If the action is provided to all schools within the LEA, the LEA

pecific schools within the LEA or specific grade spans only, the LEA must
he individual school or a subset of schools or grade spans (e.g., all

high schools or grades transitional ki aften threligh gré ve) as appropriate.
e Time Span: Enter “ongoing” if the action wil ented for anj mlnate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For exa A might e r "or “2 Years,” or “6 Months.”
e Total Personnel: Enter the total amount of personn e res ut|I|z ment this action.
e Total Non-Personnel: This amount will be automatlcally sed on rovided in the Total Personnel column and

the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to imple @ tAis action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment,Ssugplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
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replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00% limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased o d Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodol |tised to determine the contribution of the action towards the proportional
r C

percentage. The percentage of improve rvices fo jon corresponds to the amount of LCFF funding that the LEA
estimates it would expend to impleme e jaction iffitwe fded.
For example, an LEA determines tha %eed to analy, a to ensure that instructional aides and expanded learning

providers know what targeted supports t& provi students rg foster youth. The LEA could implement this action by hiring

additional staff to collect and analyze data an students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, iliZe,a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis w ared witr@rincipals who will use the data to coordinate services
provided by instructional assistants and expanded | Ing proyiders to rt to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of ing iden n the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planne of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.
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Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

Estimated Actual Percentage of Improved Seryi or any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have fun associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to est hundredth (0.00%).

o Building on the example provided above for calcula lanned Percentage of Improved Services, the LEA in the example
he LEA reviews implementation and student outcome data and

determines that the action was imple ied with fidelity ap@

the original estimated cost for the actiof*a e ines that

coordinate supports for students that estimated a€tual cost wo
00

been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $16 y the amount Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This perce # the Estimated | Percentage of Improved Services for the action.

ad ifhired additional staff to collect and analyze data and to

LCFF Carryover Table

excluding the supplemental and concentration grants and the add®o e Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small | District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitiement calculations.

9. Estimated Actual LCFF Base Grant: Provide the total amougt o ﬁ’ted Lc%et Entitlement for the current school year,

10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.
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Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.

e 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planne tage of Improved Services column.
¢ Planned Percentage to Increase or Improve Servn e coming school year (4 divided by 1, plus 5)
o This percentage is calculated by dividin Total ont |but|ng Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percenta addm Planned Percentage of Improved Services (5).

ing Ex ;d (4) is less than the Estimated Actual LCFF Supplemental
rence bet a@-‘[ otal Planned Percentage of Improved Services (5)

Pursuant to EC Section 42238.07(c)(2), if the Total Planned

Contributing Actions Annual Update Tab Z;
n

and Concentration Grants (6), the LEA is required to calcul [
and the Total Estimated Actual Percentage of Improved Servic

than the Estimated Actual LCFF Supplemental and Concentratio :
Percentage of Improved Services will display “Not Required.”

If the Total PI ontributing Expenditures (4) is equal to or greater

the Di yen Planned and Estimated Actual

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

e 6. Estimated Actual LCFF Supplemental and Concentration

e 4. Total Planned Contributing Expenditures (LCFF Funds)
o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

e 7. Total Estimated Actual Expenditures for Contributing Actions
o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

o Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)
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o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

e 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

o 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percent proved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

urrent School Year (6 divided by 9 plus Carryover %)

LCFF Carryover Table O :

e 10. Total Percentage to Increase or ImprovesSe

o This percentage is the Estimated Act
LCFF Base Grant (9) plus the LCFF Ca

er centage
e 11. Estimated Actual Percentage of Increased or @Sewices ivided by 9, plus 8)
r

or Contributi ctions (7) divided by the LCFF Funding (9), then

o This percentage is the Total Estimated Actual Ex u
converting the quotient to a percentage and adding ota imated Qntage of Improved Services (8).
ct 10 an ultiply by 9)

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Su

r
o If the Estimated Actual Percentage of Increased or Improvedéz:(ﬂ) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

prior year.

FE pplemeConcentration Grants (6) divided by the Estimated Actual

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)
o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

Local Control and Accountability Plan Instructions Page 31 of 32



California Department of Education
November 2024

Local Control and Accountability Plan Instructions Page 32 of 32





