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School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of



funding for ali LEAs and extra funding - called "supplemental and concentration” grants - to LEAs based
on the enroliment of high needs students (foster youth, English leamers, and low-income students),
Budget Overview for the 2024-25 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenus VALLECITO UNION SCHOOL DISTRICT expects to
receive in the coming year from all sources.

The text description for the above chart is as foliows: The total revenue projected for VALLECITO UNION
SCHOOL DISTRICT is $10,848,250.41, of which $9,330,726 is Local Control Funding Formula (LCFF),
$1,025,846.01 is other state funds, $164,217.72 is local funds, and $327 460.68 is federal funds. Of the

$9,330,726 in LCFF Funds, $625,623 is generated based on the enrollment of high needs students (foster
youth, Enghs.h learner, and low-income students).




LCFF Budget Overview for Parents

The LCFF gives school dislricts more flexibility in decidin_g how o use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and-
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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Thiz chart provides a guick summarny of how much VALLECITOD UNION SCHOOL DISTRICT plans to
spend for 2024-25, I shows hiow rmuch of the lolal'is tied o planned actions and services in the LCAP.

The texi description of the above chart is as follows: VALLECITO UNION SCHOOL DISTRICT plans lo
spend $12,957,161.30 for the 2024-25 school year. Of that amount, 1,442,850 is tied to actions/services
in the LCAP and $11,514,311.3 is not included in the LCAP. The budgeted expenditures that are not
included in the LCAP will be usad for the following;

All other expenditures in the budget are atfributed to supporting all other program and operational costs
that are not included in the LCAP.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 202425, VALLECITO UNION SCHOOL DISTRICT is projecting it will receive $3625,623 based on the
anraliment of foster youth, English learner, and low-incorme students. VALLECITO UNION SCHOOL
DISTRICT mus! describe how it intends fo increase or improve services for high needs studenis in the
LCAP. VALLECITO UNION SCHOOL DISTRICT plans to spend $828,000 towards meeting this
requirement, as described in the LCAP.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24
Prior Year Expenditures: Increased or Improved Services for High

Needs Students
@ Total Budgeted Expenditures for | ;
High Meeds Students in the | $622 000
LCAF '
G Actual Expenditures for High | PapEr—
Needs Students in LCAP ] $622,000
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Thig chart eompares what VALLECITO UNION SCHOOL DISTRICT budgeted last year in the LCAP for
aclicns and serviees thal contribute to increasing or iniproving services for high needs students with whal
VALLECITO UNION SCHODL DISTRICT sstimates it has spent on acions and services that contribufe 1o
increasing or iImproving sevwvices for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, VALLECITO UNION SCHOOL
DISTRICT s LCAF budgeted $622 000 for planned actions to increase or improve services for high needs
students. VALLECITO UNICN SCHOOL DISTRICT actually spent $622,000 for actions to increase or
improve sarvices for high neads students in 2023-24.



VALLECITO UNION

SCHOOL DISTRICT

2023-24 Local Control and Accountability Plan Annual Update
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The instructions for completing the 2023-24 Local Control and Accountability Plan (LCAP) Annual Update follow the femplate.

Local Educational Agency (LEA)Name | Gontact Name and Title ‘Email and Phone
VALLECITO UNION SCHOOL DISTRICT Tom Heskins thoskine@ved k12.ca.us
Superntendent 209-795-8500

2024 LCAP Annual Update for the 2023-34 LOAP for WALLECITO URIDON SCHOOL DASTRICT Page 2 of 40



Goals and Actions
Goal

Goal # Description

1 Academic Performance: Provide high-quality teaching and learning experiences in all educational settings before, during,
and after schoaol, that increase academic achievement for every student, while implementing systems of support 1o close
existing achievement gaps.

Measuring and Reporting Resulis

Desired Qutcome for
Mefric Basealine Yeaar 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

NEW 2020-21 sampling of  Reflex Math 2021-22  Sampling of Total 2023-24 Total Reflex  50% average fluency
Math Facts Fluengy  scoresflevals: sampling of Reflex Math Fluency  Math Fluency -growth with math facts
rates per grade level scores/levels: Gain at Hazel Fischer- as measured by

20020-21 Reflex Math { )=#of students: AMS Grade 6: Reflex Math by
PREVIOUS data (average student 2021-22 Reflex Math Class A - 88.4% SJanuary.
Before-lafter-fin- gain of fluency with  data (average student Grade 5 (28) - 492 Class B - 87.2%
school academic miath facts during gain of fluency with facts Class C - 88.8%
support, in-school given period of days) math facts during Grade 4 (30) - 141
interventions/assessm mid-year: given period of days) facls AME: 61.2%
ents, and related mid-year: Grade 3 (35) - 122
student scoresfllevels AME 5th Grade (21 facts HFE: 66.9%

students) - AME 5th Grade (46  Grade 2 (23)- 111

151 facts in 41 days = students) - facts

27% average fidency 144 facts in 39 days = Grade 1 (27) - 41.9

growth 45% average fluency facts

growth

AME 3rd Grade (23 Math fluency scores

sludents) - AME 3rd Grade (22  data not available at

96 facts in 17 days = | students) - the time of LCAP

18% average fluency 151 facts in 40 days = publication. VUSD's

-growth (65% average fluency Common Assessment

| growth Committee will meet

on June 13,2023, and
will determine math

2024 LCAP Annikal Update for the 202324 LCAP for VALLECETD UNIOM SCHOOL DISTRICT Page 3 of 40



Desired Outcome for

Metric Baseline Year 1 Qutcome Year 2 Qutcome Year 3 Outcome 2023-24
AMS RSP (12 AMS REP Afiuency rates baseline
' shudents) - {scoresilevels not to be implemented in
59 facts in 24 days = available) the 2023-24 school
A41% average fluency year. Noted as Aclion
-growth AMS 6th Grade (59 1.2, to improve.
students) -

137 facts in 72 days =
44% average fluency
growth

AMS Tth Grade (7
students) -

129 facts in 45 days =
41% average fluency
growth

AMS 8th Grade (7
students) -

100 facts in 33 days =
40% average fluency
growth

HFE Sth Grade (17
students) -

114 facts in 40 days =
35% average fluency
growth

HFE 3rd Grade (33
students) -

199 facts in 53 days =
63% average fluency
growth

2024 LCAP Annual Update for the 2023-24 LCAP for VALLECITC UNION SCHOOL DISTRICT Page 4 of 40



" Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Oulcome 2023-24

NEW (Added 2023) 2019 Power School  Proryear Power Reading Fluency Reading Fluency 100% of students
Power School Sight  data (percentage of  School assessmient | Fry Sight Word List Fry Sight Word List  enrolied in Power
Waords Mastery Rate  students out of 53 data is not available at Level Leveal Scheol will increase
and attendees who this time. Will be Math Fluency Math Fluency their basic
Math Facts Fluency increased their scores reviewed, and Assessment 1-2 CAssessment 1-2 math/reading scores

by the end of Power  baseline established,  grades grades by at least 1 grade
FREVIOUS School): in planning for the (addilion/subtraction) (addition/subtraction) level. Those that do
{Discontinued _ 2022-23 school year. Math Fluancy Math Fluency - notdemonstrate
Power School 2nd Grade - Assessment 3-5 Assessment 3-5 improvement will be
scoresfsubsequent. | Star Reading: 92% grades (multiplication)  grades (multiplication} | identified for targeted
school performance | Addition/Subtraction: ) intervention in the
data {reading/math) 88% Reading Fluency @  Reading Fluency @  following school year.

Multiplication: 89% Grade Level Grade Level Students achieving in

Division: 100% Maintained or Maintained or “the 90-100% overall

improved = BE% Improved = 96% improvement range

' 3rd Grade - during Power School

Star Reading: 71% Sight Word | Sight Ward will have opportunity

Addition/Subtraction: Recognition Recognition 1o participate in

100% Maintained or Maintained or extension activities

Multiptication: 100% Improved = 80% Improved = 35% during Power School.

Civision: 100%

Math Fluency @ Math Fluency @

dth Grade - Grade Level Grade Level

| Btar Reading: 67% Maintained or Maintained or

-Go Math Skills: 71% Improved = 78% Improved = 83%

Multiplication: 87%

-5th Grade -

Star Reading: 40%
Go Math Skifls; 100%
Multiplication: 100%

2024 LCAP Annoal Update for the 202324 LCAP for VALLECITO UNION SCHOOL BASTRICT
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Medric

Universal ELA/Math
assessment

Kindergarten Boot
Camp
screening/schoal _
readiness data {Fall of
2022}

Percantage of non-
promoted students

Percentage of non-
graduating &th
gratders (Dropout rate)

Baseline

Data not yet available.
Baseline to be
determined after
administration in
Spring 2022,

Data not yet available.

Baseline to be
determined after
implementation in Fall
2022,

Percentage of non-
promoted students at
end of 2020-21 school

year,

22% percent of the
‘8th grade class are

considerad non-

-graduating students

as of May of the 2020-
21 school year;

ranfaliment and

progress in the

rcommunity school

Year 1 Outcome

Curriculum and
Instruction team and
other stakeholders are
seeking to delermine
meaningful universal
assessments. STAR
data for Math and ELA
are being considered.

Tﬂ.ba cunsi-ﬂareﬂ i.n-r
Fall 2022.

Non-promoted
students at end of 21-
22 school year = 0%

| MNon-graduating 8th

graders = 16%

2024 LCAP Annual Update for the 2023-24 LCAP for VALLECITO UNION SCHOOL DISTRICT

22 school year = 0%

Year 2 Outcome Year 3 Outcome

.Cummn Assessment :20.23-21.1:

District Committee Implementedin
meeis on June 13th to progress
determine common

-assessment by grade

level, Administration
of commmon
assessments will
kegin 2023-24 school

year.

DISCONTINUED as
Kindergarten
Registration Day

| provides readiness
‘data

DISCONTINUED as
Kindergarten
Registration Day
provides readiness
data

Non-promoted 2023-24:
students at end of 21- 'Non-promoted

'23 =school year = 0%

Non-graduating 8th 202223
graders = 8% ‘Non-graduating 8th
'graders = 6%

‘students at end of 22-

Desired Dutcome for
202324

‘Will be based on

baseline established
in Spring 2022,

100% of incoming

TH/K students
screened and areas of
need targeted prior to
first day of school.
Additional baseline
data to be established
after implemeantation
in Fall 2022.

100% of students
eligible for promotion,
supported as needed.

100% of all 8th

graders eligible for
graduation, supported
as neaded.

100% of students
anrclled in community
school eligible for 8th
grade graduation.

Page &of 40



. . _ _ " Desired Outcome for
Metric Baseline Year 1 Dutcome Year 2 Ouicome Yaar 3 Outcome 2023=-24

program in the ﬁﬂi*t-
22 school year (Data

not yet available.
Baseline to be
- determined at
program starf-up.)
CAASPP scores (All 2019 CAASPP Scores available after ELA - 7.8 points 2023-24: 90% of all student
Students) CA performance by June 2022 above standard ELA - 168 points above groups at Meels or
Dashboard student group as Math - 16.3 points standard Exceeds Standards
reported on the below standard Math - 8.5 poinis on CAASPP,
California School below standard
Cashboard:
ELA -

- Bocio-Economically
Disadvantaged - 23
points below standard
Students with
Disabilities - 87 4
points below standard
Hispanic - 16 points
below standard
White - 13.3 points

‘above standard

Math - 0
' Socic-Economically
Disadvantaged - 36
points below standard
Sludents with
Disabilities - 105.2
points below standard

2024 LCAP Anrsab Update for the 2023-24 LCAP for VALLECITO UNION-SCHOOL BISTRICT Page 7of 40



_ _ _ Desired Outcome for
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

'Hispanic - 35.5 points |
below standard

White - paints above
standard

-Baseline may be
updated/adjusted after
release of 2021
CAASPP scores.

* Note: The COVID
Pandemic significantly
impacted the ability to
‘collect state wide
assesment data and
the modified CAASPR
-assessments given in
in 2021 and 2022 do

nol provide consistent

‘data results that can

be used for

longitudinal

‘Compansons.
ELPAC scores of 2018-18 Summative  2021-22 Summative | 2022-23: ‘Scores available June Al EL students'
students progressing ELPAC scores as ELPAC scores: Progressed 1 ELPI 2024 ELPAC scores in the
toward English reported on the Well Developed (Level level: 56.5% 3-4 Level range,
language proficiency; California School 4)-27% Maintained Level 1-3: supported as needed.
RFEF % Dashboard (Initial Maoderately Developed | 26.1% 90% making progress

‘ELPAC sores nof (Level 3) - 69% Decreased 1 ELP! toward English

reporied on Somewhat Developed level; 17.4% -31.3% making tanguage proficiency.

Dashboard): (Level 2} - 4% 2022-23 RFEP = 9% | progress towards R-FEP rate of 35%.

Well Developed (Level Beginning (Level 1)- (2 out of 23 EL's) English language 0% LTEL's.

4) - 45.7% 0% 2022-23 LTEL =13% proficiency

(3 outof 23 EL's)

2024 LCAP Annual Updatefor the 202324 LCAP {ar VALLECTTO UNION SCHOCL DISTRICT Page 8of 40



Metric

Highly-qualified and
appropriatety-
assigned ieachers

Baseline

'Moderately Developed
(Level 3)- 3T 1%

Somewhat Developed |
{Level 2) - 8.68%
Beginning (Leve! 1) -
8.6%

(2019-20 Dashboard

summary:

35% making progress
toward English
language proficiency

2020-21

reclassification rate:

15%

2020-21 LTEL rate:
0%

2020-21 status of

100% of teachers
being appropriately-

‘assigned and highly-
-qualified

Year 1 Outcome

.InitiaJ-ELFﬁ.-ﬂ sCOres

available:

Initial Fluent English
Proficient - 209% {1
MNewcomer)
Intermediate Level -
60% (3 students)
MNovice - 20% (1
Newecomer)

2021-22
reclassification rate;
31%

2021-22 LTEL rate:
8%

2021-22 receiving
Special Education

support: 23%

2021-22 opted out per

parent request: 0.4%

(2021-22 Dashboard
data not available)

2020-21 status of
100% of teachers
being appropriately-
assigned and highly-
qualified

2024 LEAP Anniad Update for the 2023-24 LOAR for VALLECITO UNION SCHOOL DISTRICT

Year 2 Outcome

2022-23 status of
100% of teachers
being appropriately-
assigned and highly-
quaiified

Year 3 Oufcome

202324 status of

100% of teachers
being appropriately-

‘assigned and highly-

gualified

| Desired Outcome for
F023-24

100% of teachers are
‘appropriately-
rassigned and highly-

gualified.

Page 9 af 40



Metric

Student access ta
standards-bazed
malterials

Baseling

2020-21 slatus of
100% of students
having sufficient
access to standards-

: Eﬂignﬁd instructional
‘materials

School facilities

| 2019-20 Facility

Inspections Reports

‘rating of 95% or
‘greater ("Good" to
"Exemplary™)

Academic and
performance
standards

- 2018-20 full

implementation of
state board-adopted

‘academic caontent and
‘performance

standards (state-
approved adopted
cumcium and state-

aligned student

performance

'stsnt_:fmds are used)

Broad course of study

E“-tﬁ-:lent schedules,

‘programs, and schood

master schedules of
grades 1-8 show

Year 1 Ouicome

2020-21 status of

100% of students
having sufficient
access to standards-
aligned instructional
materials

201920 Facility

Inspections Reporls
rating of 95% ar
greater ("Good" to
"Exemplary”)
20159-20 full
implementation of
state board-adopted

academic content and

performance
standards {state-
approved adopted

curriculum and state-

aligned student
performance
slandards are used)

Student schedules.

programs, and school

master schedules of
grades 1-8 show

Facility Inspections

Yeaar 2 Outcome

2022-23 status of
100% of students
having sufficient
access to standards-
aligned instructional
materials;

& | Team fo
complete Self-
Reafaction Too

Reports rating of
100% ("Exemplary™)

Year 3 Outcome

Eﬂ23-24 status of :

100% of shudents

‘having sufficient
‘access to standards-
-aligned instructional

materials;

1 2023-24:

Faciiity Inspections
Reports rating of

(100% ("Exemplary™)

2022-23 full
implementation of
state board-adopted

parformance
standards (state-
approved adopted
curriculum and state-
aligned student
performance
standards are used)
Student schedulas,
programs, and school |
master schedules of
grades 1-8 show

‘students have access students have access  students have access |
 students have access

2024 LCAP Anneal Update for the 200324 LCAP for VALLECITO LROMN SCHOOL EHSTRICT

2023-24 full

implementation of

‘state board-adopted
academic content and  academic content and

performances

-standards (state-

approved adopted
curmcuium and state-

.aligned studeant

performance

standards are used)
2023-24;

Student schedules,

 programs, and schoal

master schedules of
grades 1-8 show

Desired Outcome for
2023-24

:1-'[10‘!% &f slu-d-ents.

have sufficient access

‘to standards-aligned

instructional materals.

Facility Inspeclions
Reporis ratings of
"Exemplary.”

100% fidelity of

implementation of

state board-adopted
academic content and

performance
standards.

atudent schadules,
programs, and school
master schadules
show students have
access (o a broad

Page 10 of &0



Miedric

Exceplional students’
needs

Baseiine

toa hmﬁd course of
study in 2020-21

2020-21 programs

and services (RTI

schedules;

counseling/SEL
groups: IEP's; ELD

‘schedule; extended

learning opportunities)
reflect services and

'opportunities for

approximately 90% of

students with

CAASPP scores (Sub-
aroups) CA
Dashboard

exceptional needs
(exiended leaming
opportunities).

Year 1 Outcome

tﬁ a broad course r_:f
study in 2020-21

2021-22 programs
and services (RTI
schedules;
counseling/SEL
groups; |IEP's; ELD
schedule; extended
learning opportunities )
reflect services and
aopportunities for
approximately 90% of
students with
exceptionsl needs
(extended learning

opportunities).

A0 LCAP Anvivial Update for the 2023-24 LCAP for VALLECITO UIMION SCHOOL DISTRICT

Year 2 Outcome

to & broad course ﬁ{
study in 2022-23

DISCONTINUED as
redundant

Hizpanic

ELA - 27.2 points
below standard
Math - 47.8 poinis
below standard

Homeless

ELA - 39.8 points
below sfandard
Math - 63.4 points
below standard

Students w/Disabilities
ELA - 69.4 points
below standard

Math - 124.5 points
below standard

Year 3 Outcome

Eia a .hmad course of
istudy in 2023-24.

DISCONTINUED as

redundant

2022-23

-Hispanic

ELA - 3.5 points
above standard
Math - 31.2 points
below standard

Homeiess
ELA - 32 points below

cstandard

Math - 58 poinis
below standard

ELA - 52.7 points

i below standard

| Desired Outcome for
2023-24

.murse nfﬁtud:.r
grades 1-8.

Programs and
services (RTI
schedules;
counseling/SEL
groups: IEF's; ELD
schedule; extended
leaming opportunities)
reflect services and
opporunities for 100%
of students with
exceptional neads.

' Students w/Disabilities

Page 11 of 40



Desired Outcome for
Metric Baseline Year 1 Qutcome Year 2 Outcome Year 3 Quicome 2023-24

Math - 58 points

{EL below standard
(ELA - 93.4 poinls
below standard EL
Math - 101.4 points ~ |ELA - B4.4 points
telow standard beiow standard
Math - 103.9 points
SED below standard
ELA - 2.7 points
above standard SED
Math - 22 points ELA - & points above
below standard standard
Math - 18.4 points
While below standard
ELA - 19 points above
standard White
Math - 5.3 points 'ELA - 18.7 points
below standard above standard
Math - 1.9 poinis
below standard

Goal Analysis

An analysis of how this goal was carried out in the previcus year,

A description of any substantive differences in planned actions and actual implementation of these actions.

Action 1.1 - Fully implemented

Action 1.2 - The C&l committee discussed and recommended a universal assessment {diagnostic tool) in the spring 2024. This aclion was
:parti:aliy impiemented in that the assessment tool was identified but not purchased. A quote has been obtained and the district will be
purchiasing the assessment software and corresponding fraining after July 1, 2024,

Action 1.3 - Avery Middie School was provided the opportunity both in the Fall and Spring to identify Tier 2 math supplements for math. The
-research and exploration took longer than anticipated and a final decision for supplemental malerials was not completed until April. Avery

2024 LCAP Annual Update for the 2023-24 LCAP for VALLECITCLUMION SCHOCK DISTRICT Pape 12 of 40



Middle School will be purchasing XL licenses for both Math and ELA to support Tier 2 intervention as part of their MTSS framework for the
20:24-25 school yvear,

Action 1.4 - Subslilute teachers were formally invited to all of our Professional Development days. We did not spend any funds on this
aclion, as we decided to make the invite voluntary rather than exira duty and compensated ona timeshesat.
“Action 1.5 - The TK team including administrators and teachers communicated and met during the school year, Street Frog was piloted for
free by one classroom. VUSD is waiting for the foundational skills to be released by CDE before deciding what curriculum materials to

purchase. The Districl did research SEEDS, a TK framewark, which aligns and is offered by Collaborative Classrooms, our TK-5 curriculum
for ELA.

Action 1.6 - Fully implemented

Agtion 1.7 Fully implemented

Action 1.8 Fully implemented

JAction 1.8 VIISED met with Bret Harle High School principal to discuss the possibility of high school tutors being assigned to the high school.
Conflicting school schedulas and transportation lssues were the two biggest hurdies that kept this action from being impimented.

Action 1.10 - Implemenited - VUSD had staff that attended a summer MTSS institute and garly fali Mental Health Conference to support
MTSS implementation for the District,

An explanation of material differences between Budgeted Expendilures and Estirnated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

-Al::tit:m 1.1 RTtand Instruction - $290,000 budgeted, $198,123 expended for two full time RTI positions at the elementary school sites,
UAction 1.2 Universal Assessments - $5,000 budgeted, $0 expended - expense will be incurred in next fiscal year.

Action1.3 Targeted Math Intervention - $5,000 budgeted, $0 expended - this goal is being extended and expanded 1o include ELA targeted
intervention

Action 1.4 PD Days for Sub Teachers - $2452 budgeted. $0 expended - No funds were expended since subs were invited to attend PD Days |
on a voluntary basis and did not submit timesheels.

Acton 1.5 TK Curriculum - $10,000 budgeted, 50 expended since there is no TK standards yet identified by the state, this has been put on
hiold.

Action 1.6 Student Success Teams - 50 budgeted - $0 No funds expended
‘Action 1.7 ELD Coordinator - $158,000 budgeted, $148,096 expended on ELD coordinator position
‘Action 1.8 Expanded TK - 30 budgeted, 30 - No funds expended
| Action 1.9 After Schiool Tutoring - 30 budgeted, 30 - No funds expended

 Action 1.10 Expanded PD - $10,000 budgeted, $7830 expended. County Office Grants contributed additional funds for specific Professional
: Development Trainings focused on SELTrauma Informed Practices.

2024 LEAP Annual Wpdate for-the 2023-24 LOAP for VALLECTTO UINICON SCHOOL DISTRICT Page 13 of 40



An Expianaht:n of how effective or ineffactive the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Aﬂtmn 1A RTE and Instmchn:nn Ea:‘r}r Data suggest this action has been effective, Approximately 20% of our students have participated in
Tier 2 targeted intervention support and the data collected demonsirates good growth for students participating. (CAASPP metric scores are
‘trending in a positive growth direction)

‘Action 1.2 Universal Assessments - This has been a long process to defermine a commen tool that can be used across all grade levels. This
~action is still in progress and has net yet shown impact, however, the data collected Ehr-::ug-h universal assessments is expected to support
robust collaboration discussions moving forward that will impact teaching techniques and increase student learing.

Action1.3 Targeted Math Intervention - This is still in progress to be implemented, so no impact yet. Now that IXL has been identified to be
used, we can use the built in diagnostic reports to track effectiveness moving forward.

Action 1.4 PD Days for Sub Teachers - Feedback from our post PD day surveys was positive for subs that attended. They found the content
valuable and stated they also felt valued by the district for being invited. {Subs were available throughout the year and no classes were
required to double up during the regular school year as a result of teacher absences).

Acton 1.5 TK Curriculum - As this was not yet 'Empleme-nted there is not data to determine the effectiveness. Once the state sels
foundational skills for TK aged students, it will be easier to implement a corresponding curmiculum and track progress.

Action 1.6 Student Success Teams - $0 Reports from school staff report that these meetings have been very important as part of an MTSS
framework, Data is coliected, teams come together to discuss interventions and determine if additional testing is necessary. (Over 65 55Ts
were held during the year, with at least 5 of these resulling in assessment plans to determine if additional special education services would
be appropriate).

Action 1.7 ELD Coordinator - The ELD coordinater has been a district wide support, providing teaching strategies throughout the year and
ensuring the district is compliant in all areas of support for students who second language is English. (RFEP metric scores are trending ina
positive growth direction),
Action 1.8 Expanded TK - $0 - This has been effeclive as we have increased the number of TK students enrolled in the district and provided
‘an extra year of school and readiness to communities with fittle or no pre-school programs, (Promotion of K Students - Metric shown by % not |
promoted is trending 1o demonstrate students are prepared to enter 1st grade)

Action 1.9 After School Tutoring - $C - Since this action was not implemented there is not data related to its effectiveness.
‘Action 1.10 Expanded PD - Ongoing fraining is vital to building long lasting systems of support that correlate with the vision and mission of
the disfrict.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior praclice..

| Metrie Updates:

‘Metric Math Fact Fluency - will update metric to use Reflex Admin Dashboard data for grades 1-8

Power School - discontinue as a metric for the LCAP - will continue to collect internal data for the program

Ji-Ready baseline scores will be collected beginning in fall 2024 (seeking timely diagnostic data that can be collected 3 times during the school
year with detail that will inform instruction and targeted interventions)

Kinder boot camp screening metric discontinued - S S e,
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Exceptional students needs metric discontinued
Added specific CAASPP ELA and Math metrics for the subgroup - Hispanic and socio-economic disadvantaged

Action Updates:

1.1 - Update from "hire" intervention teaching staff to "maintain” intervention teachers

1.2 - Update and refer to K-8 Diagnostic tools rather than Universal Assessments. Diagnostic tools more accurately refers to the notion that
the data collected will be used to inform teaching and provide targeted intervention support.

1.3 - Update to include both Math AND ELA supplemental materials to support Tier 2 intervention support - also expanded to support K-8, not
just 6-8.

1.4. - this action was removed.

1.5 - this action was removed

1.6 - this action was revised to focus on a Professional Learning Community (PLC). SST meetings will continue, however PLCs will be a
form of broader peer collaboration across the district.

1.7 - No change

1.8 - this action was removed

1.9 - this action was modified to research and secure tutoring options that extend beyond high school tutors and may involve in-person staff,
virtual live support or online tutoring resources.

1.10 - No Change

Goal: Continues unchanged

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year's actions may be found in the Contributing Actions Annual Update
Table.

2024 LCAP Annual Update for the 2023-24 LCAP for VALLECITO UNION SCHOOL DISTRICT Page 15 of 40



Goals and Actions

Goal
Goal #

Description

2 School Climate: Priortize health and well-being for students, families; and employees, so that everyone feels safe,
welcome, and able to confribule at thelr highest level.

Measuring and Reporting Resulis

Medric

scheduled
professional
development/training
and agendas;
implemeantation of
praclices in the school

Free and Reduced
participation rate

Baseline

2020-21 schedule of
professional
developmentftraining

agenda reflacting:
SEL/mental health;
core
curriculum/instruction;

| progress-monitoring

and infervention;

-student and family

support.

(see attached 2020-21

professional
develapment days
files)

2018: 50.1% of total
student population
participating

2019 45.7%
participating

Year 1 Qulcome

Staff participated in
Professional
development that
included SEL/mental
health; curriculum;
student and family
support with follow-up
discussions at school
sites.

All students have
access to free school
meals.

2024 LCAP-Annual Lipdate for the 2023-24 LCAP for VALLECITG UNION SCHOCL DISTRICT

Year 2 Outcome

otaff participated in
professional
development on 811,
815 & 10/31 on topics
including: Murlured
Heart Approach,
Universal Design for
Learning (LUDL), Multi

| Tiered Systems of

Support (MTSS),
ALICE Active Shooter
Training.

Year 3 Dulcome

BI14/23:

"Challenging
Students, Challenging
Behaviors,” Dr, Randy
Boardman

Math Strategies, 6-8,

Tim Gill

Caring Schools
Communities - SEL,
Elementary

"Time Ta Teach,” Dr.

‘Randy Boardman

Newline Technology,

{ Tech Team

All students have

access lo free school
meals.

(Al students have
raccess to free school

Mmeais,

ﬂesare-‘u:! Oulcome .f-l.jr
202324

Professional
development will
include fraining in
SEL/mental haalth;
core
eurriculum/finstruction;
progress-monitoring
and intervention;
student and family
suppert,
communication, and
engagement;
vocational exploration
{grades 6-8), with
follow-up
impiementation at
school sites.

5% participation in
NSLP of those who
qualify,
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Metric

California Healthy
Kids Student Survey
Summary of Key
Indicators (%% in
agreement)

Baseline

2020: 43.8%
' participating

2020-21 staff survey

data - percent of
“strongly agree”
rESpOnNses:

= Socio-
emotional
supporis at
school;
school
encourages
students to
understand
how others
think and feal
- 46%

« Shidents are
taught they
can control
their own
behavior -
445%

+ School helps
students to
resolve
conflicts with
one another -
S0%,

» School
encourages
students to
care aboul

Year 1 Outcome

2021-22 staff survey
data (Table AT.2) -
percent of "strongly
agree” respanses:

«  S0ci0-
emotional
supports at
school;
school
encourages
students fo
understand
how others
think and fesl
- 37%

o« Studerits are
taught they
can control
their own
behavior -
S50%

«  School helps
students to
resolve
conflicts with
one another -
44 %,

s Schogl
ancourages
students to
care about

2024 LCAP Annusl Upidate for the 302224 LEAR for VALLECITC UNION SCHODL DISTRICT

Year 2 Outcome

2022-23 Key
Indicators

ELEMENTARY
{Grade 5)
School

Comnecledness - T77%

Caring adults in
school - B4%
Anti-bullying climate -
T5%

Fesl safe at school -
B8%

Students treated fairly

when break rules -
63%

MIDDLE (Grades 6&
7

School
connectedness - 64%
65%

Caring adult
relationships - 67%
S58%

School perceived as
very safelsafe - 68%
Td%

Year 3 Dutcome

1 2023-24 Key
| Indicators

ELEMENTARY
{Grade &)
School

Connecledness - 82% |

Caring adukts in
school - T0%
Anti-bullying climate -
70%

Feel safe at school -

85%
Students treated fairly

when break rules -
T0%

MIDDLE (Grades 6 &
7)

School
connectedness - 68%
955%

Caring aduft
refationships - 66%
61%

' School perceived as

very safelsafe - 73%

(TT%

Desired Qutcome for
2023-24

41%100% response
rate on staff survey
indicating 95% or
greater of siaff
responses in the:
"strongly agree”
category for positive
school climate and
student wellbeing

‘ {socio-emotional

supports; sali-
regulation; conflict
resolution; empathy;
muiual respect;
professional

development for slaff).
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Metric

Baseline

how others
feel - 51%
Sludents
care about
one another -
24%
students
treat each
other with
respect -
T8%

Mead
professional
development
on meeting
S0Ci0-
emational
and
devielopment
al needs of
youth - 67%

Year 1 Du’;_cum

how others
feal - B0%

2021-22 siaff survey
data (Table A7.10) -
percent of "strongly
agree” responses:

« Studenis care

about one
ancther -

37 %
Students treat
each other
with respect -
20%

2021-22 staff survey
data (Table 410.1) -
percent of "strongly

agree” responses:

MNead
professional
development
on meeting
SO0~
amotional
and
development
al needs of
youth - 7O

2024 LEAP Annual Update fior the 202 3-24 LCAP for VALLECITO UMION SCHOOL DISTRICT

Yaar 2 Qutcome

Experienced
harassment or
bullying - 54% 57%

Year 3 Outcome

Experienced
harassment or

bullying - 32% 50%

' Desired Qutcome for
2023-24

Page 18 of 4G



M Baseline
Chronic absenteeism  2018: 9.2%.
e chronically absent
2019 15.4%

chronically absent

Suspension and
expulsion rate and
reasons

12018 5.2%
suspended
2019: 4% suspended

2019-20 referrals:
AME - 31 with
recurring sessions; 5
1-time sessions

HFE - 25 with
recurring sessions; 32
in Kindergarten

Referrals for
counseling/behavior
intervention by site

Year 1 Qutcome

related to the
pandemic.

2020: 4.4%
suspended

2020-21 referrals:
AME - 18 with
FECUITING Sessions
HFE - 16 with
recurring sessions’

AMS - 32 with

recUIting Sessions

2034 LCAR Annuzl Update for the 202324 LCAP for VALLECITD UNION SCHOOL DISTRICT

Year 2 Outcome

Reliable and authentic VUSD = 46.5%... 1
chronic absentesism
data is not available at |
this time due fo more
than usual absences

5.4% (2019) and 2.2%

(2018)

AMS = 45.4%...
16.79% (2019) and
7.7% (2018)
AME =42.9%...
12.3% (2019) and
8.2% (2018)

HFE = 54.1%...
18.6% (2019) and
12.1% (2018)

2021-22: 4.2%

suspended
2021-22: 0%
expulsion

Counseling referrals:

Michelson: 29
Avery Middle: 19
Hazel Fischer: not

available at the time of Hagzel Fischer; 29

LCAP publication,

WUED =26.7%

2023-24:
8% suspended (AMS) ‘suspension/expulsion

- Desired Outcome for

Year 3 Outcome 2023-24

2023-24
Chronic:

A reduced chronic
absentesism rate to
5%.

AMS =19.8%

TAME = 26.9%

HFE =33.9%

Positive Attendance

Rates:

AMS = 83.53%
AME =92.21%
HFE = 91.86%

| A reduced

0% expulsion (AMS) rate to 1%.
2% suspended (AME)
0% expulsion (AME)

06% suspended
{HFE)
0% expulsion {(HFE)

100% of referrals
receiving services for
the duration of time
needed, until evidence:
‘of improved
skills/behavior.

2023-24:
Counseling referrals:

Avery Middle: 15
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Desired Outcome for

Metric Baseline Year 1 Qutcome Year 2 Outcome Year 3 Outcome 2023-24
‘Shining Stars; 2 1-
time sessions It is noted that each
site has had sufficient
counseling needs to
warrant a counselor
dedicated o each site
as indicated
by Action 2.7,
California Healthy 2018-20 survey data - | Parent survey was not DISCONTINUED as- DISCONTINUED as  Greater than 50%
Kids Parent survey parcent of "strongly given county-wide in | district now uses a district now uses a response rale on
data related to school | agree” responses:” 21-22. This will be district-developed district-developed parent survey with
climate and student « School has reviewed for the parent and community parent and community  98% or greater of
well-being adults that upcoming school year. member survey member survey parent responses in
really care The following 2021-  tailored to VUSD tailored o WVUSD the "strongly agree"
about 2022 CHKS Student needs and needs and category for positive
students - responseas were demographics. demaographics. school climate and
8% collected regarding student wailbeing.
= Schoolisa  school climate and '
safe place for | student wellbeing.
students - 35% of 5th graders
a7% and 72% of 6th
« School treats’ | graders:
all students
with respect -  Academic mofivation
5% 89% and 90%
« School Caring adults in
encourages  school 55% & 76%
students fo Meaningful _
care about participation 35% and
how others 33%
feel - 90% Been hit or pushed
« School helps 41% and 26%
students to
2024 LCAP Annual Update for the 2023-24 LCAP far VALLECITO UNFON SCHOOL DISTRICT Page 20 of 40



Metric

MNEW

Sludent Survey to
Monitor Social
Emaotional well-being

Implementation of
planned, universal
professional
development and
practices in meeting
socio-emotional and
developmental needs
of youth

Baseline

resolve
conflicts with
one another -
BO%

2019-21 staff
development has

& in-house

axperts
(counseloriof
her
specialists)
talking to
staff groups
aboul best
practices in
SEL and
student
support
articlesiwebsi
fesivideos
shared by in-
house
expers/other
staff
participation
by site
leaders in

Year 1 Qutcome

Calted hadmnarnas or

target of mean jokes
64% and 43%
Alcohol or drug use
32% and 33%
Frequent sadness
14% and 24%
Wellness 77% and
67%

Staft participated in
Professional
development that
included SEL/mental
health; and student
and family support
with foliow-up
discussions at school
sites. PASS (Pupil
Altitudes o Self and
School) sunvey will be
administered to
students in grades 2-8
prior to end of this
school year,

2024 LeaP annual Update for the 202324 LCAR for VALLECTTO LINION SCHOOL DISTRICT

Year 2 Outcome Year 3 Outcome

PASS survey will be ' PASS replaced by
replaced by a different Kelvin

instrument to measure

students’ social-

emactional well-being

that'is being

implemented County

Wide. PASS cohort

percentile score listed

balow for 2022-23,

Desired Outcome for
2OrE=24

Implementation of
universal professional
development and
practices in meeting
socio-amotional and

“developmental needs

of youth that reduces

'ataff's perceived nead
fer professional
‘development ta 0%.
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Desired Outcome for

Metric Baseline Year 1 Oulcome Year 2 Outcome Year 3 Outcome 2023-24
CCOE-
sponsored
SEL
community of
practice
Middle school drop- 2019-21: 1 middle 0% drop-out rate 0% drop-out rate 2023-24: 0% middle school
oul rate -school student 0% drop-oul rate drop-out rate. "At-risk"
considered as students enrolied in
dropped-out Opportunity Class or
served by other
nfervention.
PASS Cohort (overall | 2022-23 PASS Caohort ' Discontinued. Now
percentiles) Percentile Score using Kelvin.

Feelings about school
-34.2

 Attitudes to
“attendance - 46.5

Goal Analysis

An analysis-of how this goal was carried out in the previous year.
A descriplion of any subsiantive differences in planned aclions and actual implementation nl thesa actions.

1 2.1 - Mental Health and Weliness - VUSD was able to expand these services by hmng an ad::httﬂnai school counselor and providing
professional development to all staff related to positive mental heaith (including Jennifer Johnson during the March 2024 PD day)

‘2.2, - Wellness Centers - VUSD continued to collaborate with Behavioral Health and established private offices for the Wellness Centers to
| provide services af the elementary school sites.

2.3 - Tele-Med Medical Assistance - this service was moved up to the Middle School where it was utilized more frequently.
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2.4 - Social Emotional Curriculum - curriculum was purchased and provided to all classrooms. PD was provided to all staff at the beginning
of the year, Feadback shawed that the curriculum did not engage middle school students, and teachers brought in supplemental resources,
By the end of the year, it was unclear as o the efficacy with which all classrooms were hold daily SEL morning check-ins.

2.5 - Professional Develop related to SEL - Jennifer Johnson received very good feedback in staff surveys. This conlinues to be a topic staff
seek training and resource to support their work,

2.6 - School Nurse - VUSD did hire a full time nurse prior to the school year start. Screenings, reporis, medical communication were all
provided in a timely manner. The nurse communicated with several families regarding health and attendance issues during the year.

2.7 - School Counselor - the additional school counselor was hired in early September 2023, All administrators shared that having a full time
counselor at each site was impactful on providing timely intervention to behavior issues and mental health crisis.

2.8 - Social Emotional Training - The Disfrict did not provide any training speciic to nurturad hearts, however training was provided on Caring
achool Communities (SEL curriculum), Behavior training was provided by Randy Boardman and Jennifer Johnson provided trauma informead
training.

2.9 - Nurfurad Heart/Restorative Practices - Nurtured Hearts had been previously presented to VUSD staff. No additional trainings wera
provided in 2023-24. Avery Middle School implemented new practices including lunch detention and Saturday Schoal.

2.10 - Healthy Food Choices - VUSD's food menu was improved during the-school year. More organic and fresh fruits and vegetables were

introduced. Organic foods are expensive and during the yvear we sought a different vendor that could provide more fresh vegetables at a
better rate.

An explanation of material differences between Budgeted Expenditures and Eslimated Actual Expenditures andler Planned Percentages of
Improved Services and Estimaled Actual Percentages of Improved Services.

2.1 - Mental Health and Welliness - 0 budgeted, $0 expended

2.2, - Wellness Centers - $0 budgeted -20, no funds expended (funded through behavioral health grant initially)

2.3 - Tele-Med Medical Assistance - $0 budgeted - $0, no funds expended (funded through public health initially)

2.4 - Social Emotional Curriculum - $6,500 budgeted, $7458 expended on SEL supplies and materials

2.5 - Professional Develop related to SEL - 5,000 budgeted, $5777 expended

2.6 - School Nurse - $120,000 budgeted, $128,399 expended

2.7 - School Counselor - $115,000 budgeted. 5148 007 average cost expended per counselor (5444023 cost of 3 FTE counselors)
2.8 - Social Emotional Training - 30 budgeted, $17,187 expended

2.9 - Nurtured Heart/Reslorative Practices - $0 budgeted, $0 expended

2.10 - Healthy Food Choices - $100,000 budgeted, $250,000 expended for staffing, increased food cost and additional equipment costs
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An-explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

2.1 = This continues to be a focus for the district ag we strengthen our MTSS framework - the staff hired to support mental health had an
important impact in supporting students at all three school sites.

2.2 - The Wellness centers are working maore smoothly with school sites in how referrals are made, detarmining criteria for services and
providing extended services for studentsifamilies through the school site.

2.3 - The tele-med is better suited for Avery Middle School and appropriate for older students. It has been a good supplement to the schoaol
nurse on days she isn't on site at the middle school.

2.4 - The impact has been vared by school and grade level. Middle School will need an additional or different curriculum Tor older students.
*2.5 - PD for SEL was impactful in that staff are better understanding the students in their class, how trauma can impact behavior and the
importance of relationships.

2.6 - The school nurse had had multiple contacts with families this year to support positive attendance and address health concems.

2.7 - School Counselors were impactful. Data shared at a public board meeting demonstrated the number of targeted students supported
Shrough individual or small group counseling sessions.

2.8 - SEL training - this was intended to be focused on nurtured hearts.  This was not an area of focus on impact for VUSD this year.

12,9 - Nurtured Heart/ Restorative practices - not effectively implemented - trauma informed strategies were requested by staff for training this
year,

' 2.10 - Healthy Food choices - There were great sirides in serving less *heat and serve” maals this year. More fresh fruits and vegetables
were served. The feedback from stakeholders this year was maore favorable than in years past. There are still areas of improvement as
:sharad in the surveys.

A descriplion of any changes made lo the planned goal, metrics; desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Metrics:

‘The Pass Survey will be replaced by the Kelvin Survey
Discipline incidents not resulting in suspeansion will be added

Actions:

2,1 will be discontinued - the action is very broad and was redundant with some of the olher actions.

2.2 will be discontinued - the schools will continue to work with the wellness center now that they are established and maintain our
collaborative partnership.

2.3 will be discontinued - tale-med is now an established supplemental health service and will continue without the need maintain as an
raction.

2.4 will continue with focus of efficacy in implementing district wids.

2.5 PD around SEL topics is a top request by staff and will continue.

| 2.6 maintaining a full time nurse will continue

2.7 ‘maintaining a full time counselor at each school site will continue.
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2.8 training will be shifted to focus on digital citizenship and safety to address mental health concerns and anxiety related to social media.
2.9 will be discontinued

2.10 will maintain increase food service to prepare more fresh, healthy food options.

Goal: Continues unchanged

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year's actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

3 Community Partnership: Establish collaborative partnerships in the community resulting in expanded learning
opportuniies for students, and increased community engagement,

Measuring and Reporting Results

- . : Desired Outcome for
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202524
Parenticommunity/ffam 2021-2022 school site Baseline discontinued. Back to School Night | AMS: 0% family
ily attendance rates. family pariicipation (Parent participation  Atlendance/Students | 6th - 51% attendance rate in
{sign-in sheets} for rate (2020-21 data not was limited due fo Representad: Tth - 44% gvents such as Back-
Back-to-School Night, -available - baseline  pandemic restrictions. 8th - 32% To-School Night,
will be added upon 23 volunlears were Hazel Fischer - Open House.
attendance tally at first| approved for the 21-  108/157 (69% ) HFE:
event in 2021-22). 22 school year, As of Michelson - 88/224 TK - B5%
April 2022, in-person  (44%) K- 79%
parent participation | Avery Middle - 89/182  1st- 76%
has steadily increased (49%) 2nd - 76%
as avidencad by sign- 3rd - T3%
ins, attendance at 4th - no data
meelings and events, ath - 6%
‘and presence on
campuses.) AME:
Baseline replaced with
number of
parent/community

responses to school
surveys, and number
of volunteer
~applications.
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Metric

NEW
Parent engagement
sunvey resulls

PREVIOUS
Number of
parent/community
responses to school

SUrveys

Parents' California
Healthy Kids Survey
data

Bazeline

2020-21 data not

collected - baseling
will be added upon

‘data collection in
202122

-2019-20 consolidated
~survey data from all 3

schools represents
about 40% of district

parents responding,

with a greater number
responding from cne
elementary school

‘than the ather. Of the

total number of

‘surveys, only 26%

Year 1 Outcome

LCAP Survey: 7

reSponses
VUSD Stakeholder
Vision Survey: 44
FESPONSEs

PCHKS Parent
Survey was not
offered this year,
PASS instrument was
administerad to 3rd-
Bth graders for survey
responses directly
from students. See
Metric above for
parent survey
responses,

2024 LOAP Annial Update for the 202324 LEAR for VALLECTTO URION SCHOOL DISTRICT

Year 2 Outcome

Results from 2023
Parent Engagement
Survay:

Teacher Provides
Timely Information:
81.1% agreelstrangly
agree

| feel comfortable
reaching out to my

child's teacher: 88.5%
-agreel/strongly agree

agrea/strongly agree

Principal Provides
Timely Information:
86.4% agree/strongly
agree

| feel comfortable
reaching out to my
child's principal:
89.5% agree/strongly
agree

DISCONTINUED as
sUrvey was not
offered this year.

Year 3 Outcome

‘Results from 2023
Parent Engagement

Survey:

Teacher Provides
Timely Information:
&1.8% agree/strongly

-agree

| feel comfortable
reaching out to my
child's teacher: 90.8%

Principal Provides
Timely Information:
85.1% agreelstrongly
agree

| feel comfortable
reaching out to my
child's principal:

94.3% agreefstrongly

agree

DISCONTINUED as

‘survey was not

offered this year.

Desired Oulcome for
2023-24

5% of community

organizations,
volunteers, parents
respond affirmatively

o requests for

involvement from the
schocl/parents

groups.

90% parent survey

response rate,
preportionately across
the district, and

representative of all
demographics.

Survey indicators

ranking in the 90%-

100% "Strongly
Agree” range for
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Desirad Outcome for

Metric Baseline Year 1 Oulcome Year 2 Qutcome Year 3 Outcome 2023-24
indicated thay parents feeling
participate in the Free welcome as
and Reduced Lunch contributars and
progranm. . partners in their child's

aducation and being

Survey indicators for invalved/valunteering,
parents fealing engaging in decision-
welcoms as making, receiving
-contributors and information about their
partners in their child's child, and attending
education ranked parent arganizations.
masthy in the 89%-

-88% "Strongly Agree”

range. Lower ratings

(=50% "Strongly

LAgree”] were in the

area of actual

involvement/

velunteerism,

-engaging in decision-

making, receiving

information abiout their

~child, and attendance:

in parant

Larganizations.

Farental participation | 2020-21 baseline not | 2021-22 new DISCONTINUED as DISCONTINUED as | School principal and

in programs for established due to baselines: 100% metric is required by . metlric is required by | staff promoting via
students with Covid-related limited  parent participation in law and not an law and notan written and phone
exceptional needs parent access o IEP's, 85T's, and 504 accurate measure of  accurate measure of  invitation, and
‘campus and limited in- | Plans, 30% of EL engagement. engagement. personal contact:
‘person participation | parents participating ' 100% parent
in ELAC/Literacy participation in IEP
meefings. 1 parent and S5T meetings:
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Desired Quicome for

Mefric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
serving on Site 30% of EL parents
Coungil or other participating in ELAC
parent board meetings; 1 parent
reprasenting students serving on Sile
needing exlended Council or other
learning parent board
apportunities/challeng representing students
es, needing extended
learning
opportunities/challeng
es.
Goal Analysis

An analysis of how this goal was carried out in the previous year.
Ay desrr:npimn of any substantive differences in planned actions and actual implementation of these actions.

3. 1 Musm Instruction - not implemented. The district reached out t'D private musie instructors to provide after school instruchion, but there was .
no one that wanted to enter a service contract. All cited having enough work through their own businesses.
1 3.2 Expanded Learning - implemented and successful in expanding learning partners. Brett Loring made connections with local arlists,
museums, business, and parents to offer expanded leaming sessions through EdVenture Time.

3.3 Family Events - not implemented. VUSD planned on contracting with Lawrence Hall of Science to facilitate family nights at the
elementary schools, Lawrence Hall informed us that they no longer offer their service to schools outside their local region,

3.4 Agency Partnerships - partially implemented. VUSD did offer parent classes in conjunction with First 5. Many were virtual or held in
person in San Andreas or Angels Camp. One parent training was held at Michelson,

3.5 Regional partnerships - partially implemented. We did offer student enrichments through Murphys Creek Theatre. We were not able to
astabiish a contract with Bear \Valley Parents Club.

3.6 Community partnership - partially implemented. VUSD was mentioned in several local newspapers. We looked inte adveriising at the
local movie theater in Angels Camp, but found it to be cost prohibitive for the number of people we would reach,

3.7 Changing student population reach out - partially implemented. Through our ELD coordinator, nurse and counselors, we were able 1o
connect more frequently with our unduplicated families.
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An expianation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Impm*.red Services and Estimated Actual Femantages of Improved Services.

3.1 Music Instruction - SID Qoo hudgatad $0 expended {nn parson was ::mtracleﬁ fﬂr s;-m::as}

3.2 Expanded Learning - S0 budgeted, 30 expendad

3.3 Family Events - 56,000 budgeled, 30 expended

3.4 Agency Partnerships - $0 budgeted - 30, no funds expended

3.5 Regional partnerships - 30 budgeted - 30, no funds expended

3.6 Community parinership -30 budgeted - $0, no funds expended

3.7 Changing student population reach out - $1500 budgeted, $0 expended (personnal were abie to connect with families using existing
methods of communication)

An explanation of how effective or ineffective the specific actions were in rna‘u:mg progress toward the goal during the three-year LCAP cycle.

3.1 I'n.ﬂusu: Enstruﬂmn not effective. Neighboring Districts had ]nb pnshngs fur miusic instructors that were vacant all year due to a lack of
applicants. This action will need lo be reconsidered for how music can be incorpaorated

3.2 Expanded Leamning - Very Effective. EdVenture Surveys show this is a very popular program offered by VUSD and families request that
it continue.

3.3 Family Events - Not Effective. Stakeholders continue to provide input that family nights are needed. Mext year VUSD will look to plan
something internally rather than contract out.

3.4 Agency Partnerships - Partially effective. Feedback from stakehclders is to have more in-person meetings at VUSD schools.

3.5 Regional partnerships - Partially effective. We have established some good partnerships that are now in their second year. This an area

we can still grow in.
3.6 Community partnership - Parially effective. Back to school nights, conferences, open houses, end of year celebrations and parents club

fundraisers tend to be the best attended events.
+3.7 Changing student population reach out - mostly effective. Our additional staff are connecting with at risk and fargetad students and their

families more often.

A description of any changes made o the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflactions on prior practice.

_-I'u'la-trics:

New Metrics will include, Attendance at Public Board Meetings, allendance at Site Council Meetings by school site.

'The parent engagement survey will continue,
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Actions:

3.1 - music instruction - this action is being discontinued and will be addressed through the Prop 28 and Music, Arts and Instruction Block
Grant plans

3.2 - Expanded L.earning - this action will continue with focus on EdVenture Time sessions after school

3.3 - Family Events - this action continues, but with the intention of planning events internally with existing staff (e.g. - science night with
STEAM Teacher)

3.4 -3.6 Partnerships with Agencies, Community and Regional Service will all be combined into one action moving forward

3.7 Changing Student Populations will be discontinued and replaced with two new actions focusing on different ways to communicate and
connect with families (e.g. - Town Hall Events)

Goal: Continues unchanged

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal # Description

4 Academic Engagement: In line with state standards, provide core academics and expanded educaticnal oppeoriunities that
are so relevant and interesting that students and families are excited about learning.

Measuring and Reporting Results

Desired Qutcome for
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Chronic Absenteeism VUSD = 46.5%... 2023-2024;
15.4% (2019) and
9.2% (2018) VUSD =26.7%
AMS = 454%... AMS = 19.8%
16.7% (2018) and AME = 26.8%
7. 7% (2018) HFE = 32.9%
AME =42.9%...
12.3% (2018) and FPaositive Attendance
B8.2% (2018) Rates:
HFE = 54.1%... AMS = 83.53%
18.6% (2019) and AME = 92.21%
12.1% (2018) HFE = 91.86%
Access to a Broad Self Reflection Tool 2023-24:
Course of Study {as recommended by  Self Reflection Tool
CDE) H(as recommended by
' CDE)
Enreliment in ELOP  Enroliment EdVenture  2023-24:

Time = 181 enrolied
Enrollment EdVenture
Time = 185 enrolled
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Metric

Number of parents
participating in Parent
Clubs, Site Council,
quarterly parent
avenls

Mum.ba-r L;.pf Volunteer
Applications

California Healthy
Kids Student Survey
Summary of Key

Baseline

2021-22
attendance/sign-in
rosters; 2020-21
attendance was

sporadic due lo
‘distancing and Covid-
related protocol,

Parents clubs
generally were

linvolved and

contributing in the

schools {o the extent
‘aflowable, ELAC
rattendance was at 7,

&, and 0 participants,
respectively, at 3
meetings. Site
Councils functioned

‘minimally, in general,

st demonstrated
parity and initially

involved parents and

staff via conference

teall.

Baseline not
established until end

‘of 2021-22 school
year (see Year 1
LOutcome).

Year 1 Outcome

Quarterly parent
avents were not
offered due to
pandemic restrictions.
Parents Clubs were
fully funchioning and
provided fundraising,
special events, and
recognitions, however
with limited aclive
members. Sile
Coungcils had minimal,
if any parent
attendance. ELAC
and English Learner
Family Literacy
Program participation
hald steady with 6-8
participants at each
monthiy meeting.

23 volunteer
applications
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Year 2 Oufcome Year 3 Qutcome

All Schoaol Sites had
active Site Councils
and regular
participation.

AME had 22 parents

attend Parent Clubr at

2t Meeting,

HFE had 10 parents
attend FParent Club at
2t Meeting

11 new Volunteer
applications

2022-23 Key
Indicators

2023-24 Key
Hndicators

Desired Outcome for
202324

School and district
communications/anno
uncementsfinvilations
te parents and
communituy members
will be issued for each
significant
parent/community
engagement venue
(Parent Clubs, School
Site Council, LCAP,
special events).

| "a'{i parenl.fmmrnunity |
valunteer applications
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Metric

Indicators (9% in
agraameant)

PASS Cohort (overall
percentiles)

Goal Analysis

(2024 LCAP Annual Update for the 2023-24 LCAP for VALLECITO UMION SCHOGL DISTRICT

Baseline

Year 1 Outcome

Year 2 Outcome

ELEMENTARY
(Grade 5)

Academic motivation - |
BEY

Meaningful
 participation - 44%
Students well-

23%

Meaningful
participation - 48%
Students well-
behaved - 63%

MIDDLE (Grades 6 &
7)

Academic motivation -
B2% 51%

Meaningful
participation - 33%
28%

2022-23 PASS Cohort

Fercentile Scorg

Afttitudes to teachers -
48 4%

General work ethic -
39%

Year 3 Outcome

ELEMENTARY
(Grade 5}
Academic motivation -

behaved - 65%

MIDDLE (Grades 6 &
7}

‘Academic motivation -

72% 60%
Meantngful

participation - 33%
| 275

Desired Outcome for
2023-24
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An analysis of how this goal was camied out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

4.1 - Communication E:nnsultanl - Service were provided in which all three school websites were updated and completely restructured.
Secretaries and Principals provided direction in creating more intuitive and user friendly links with information that families request most
often.

4.2 - Chronic absentegism - the district made good progress in this area. Absenteeism was a regular topic at various meetings, data was
shared reguiarly, truancy letters were sent regulary and the attendance campaign including marguee announcemerits and banners was
implemented.

4.3 - STEAM Teacher - Fully implemented, and refined throughout the year based on feedback from elementary school sites. There isa
solid implementation plan in place for next year that includes scope and sequence of Science lessons using FOSS for grades K-5.

4.4 - Family Mights - this was not implemented during the year. Efforts to contract services with Lawrence Hall of Science could not be
secured. This goal will be revised moving forward as there is still interest in offering opportunities to connect with families,

4.5 - Expanded Leamning Opportunities - implemented through EdVenture Time. This was successful with over 170 students enrolled in the
program and participating in a variety of session from Sewing and ceramics to trail maintenance and cooking classes.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

4.1 - Communication Consultant - $25.000 budgeted, E}!‘E.?JB In addilion to updating all school websites, included cost of facilitation of
Govemnance Handbook and board seif-evaluation discussions)

4.2 - Chronic absentaeism - 30 budgeted - $368 spend on atlendance banners
4.3 - STEAM Teacher - $115,000 budgeted, $109,031 expended for one FTE STEAM Teaching position
4.4 - Family Nights - $0 budgeted -30, no funds expended

4.5 - Expanded Learning Opportunities - $37 500 budgeted, 529,556 {of which $6842 was for support staff and $22,714 was for supplies and
materials)

An explanation of how effective or ineffective the spauli:: aclions were in mal-:lng pmgress toward the goal during the three-year LCAF eycle.

4.1 - Communication E{:n.aultant Cluerali effective, Wa have re::ewed positive fa&dback from families about communication overall related to
our website and are fully compliant.

4.2 - Chronic absenteeism - Overall effective. there is continued work to be done in this area, and the current trend is moving in the right
direction.
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4.3 - STEAM Teacher - Surveys collected by staff and students show the science lessons engage students and they like them. The district
‘will track 5th grade science scores through CAASPP in the out vears to determine if the STEAM focus lessons are having a positive impact
| on student learning outcomes.

‘4.4 - Family Nights - This is a duplicate aclion also referenced under Goal 3 - Parinerships. This action was not implemented and will be
revisited in the next LCAP cycle.

'4.5 - Expanded Learning Opportunities - This is a duplicate action alzo reference under Goal 3 - Partnerships. The action was successfully
‘implemented-and had a positive outcome in engaging students based on enrollment data, participation and survey responseas,

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
refiections on prior practice.

Metrics:

Chronic absenteeism will have multiple metrics looking at data by subgroups including socio-economic disadvantaged and Hispanic in
addition to All students. _ :

CHKS connectedness survey data will be tracked as provided by the county in summary reports.

Parent participation in site council will be disconfinued under this Goal and tracked under Goal 3 - Parinerships

PASS Data will be discontinued as this survey is no longer administered,

Kelvin Data will be added as a metric in place of PASS.

Actions:

‘4.1, Continue, no change other than a reduced amount allocated for service as we build our own capacity.

4.2 - Maintain as a focus action

4.3 - Maintain as focus action, make adjustments to implementation including increasing the number of lessons taught in each classroom.
4.4 - This action will be discontinued under this goal and listed exclusively under Goal 3 - Parinerships
4.5 - This action continues with no significant changes
‘New Actions for the upcoming LCAP 3 year cycle include: Fully Year After School Program and researching a a school calendar that better
supports positive student altendance,

Goal: Continues unchanged

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year's actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description
5 Intentionally Left Blank

Measuring and Reporting Resulis

S _ Desired Outcome for
Meiric Baseline Year 1 Qutcome Yaar 2 Outcome Year 3 Oulcoma. 2023-24

Goal Analysis

An-anaiysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Flanned Percentages of
Improved Services and Estimated Actual Percentages of Impraved Services.

An explanation of how effeciive or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

A-description of any changes made to the planned goal; metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Instructions
For additional guestions or fechnical assistanice related to the completion of the Local Control and Accountability Plan (LCAP) template,
please confact the local county office of education (COE), or the Calffornia Depariment of Education’s (CDE's) Local Agency Systems Support
Complete the prompts as instructed for each goal included in the 2023-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024-25 LCAP,
Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023-24 LCAP.
Measuring and Reporting Results

«  Copy and paste verbatim from the 2023-24 LCAP.
Metric:

«  Copy.and paste verbalim from the 202324 LCAP.
Baseline:

¢ Copy-and paste verbaltim from the 2023-24 LCAP,
Year 1 Qutcome:

s Copyand paste verbiatim from the 2023-24 LCAP.
Year 2 Outcome:

s Copyand paste verbatim from the 2023-24 LCAP.
Year 3 Outcome:

« When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school yvear to which the data applies.
Desired Outcome for 2023-24:

s Copy and-paste verbatim from the 2023-24 LCAP.
Timefine for completing the "Measuring and Reporting Results™ part of the Goal.

Desired Oulcome

Metric Baseline Year 1 Qulcome:  Year 2 Outcome  Year 3 Qulcome for Year 3
{EIJEE—E#}
Enter information
Copy and paste Copy and paste: Copy and paste Copy and paste in this box when Capy and paste

verbatim from the  verbatim from the | verbatim from the | verbatim from the | completing the verbatim from the
202324 LCAP, 2023-24 LCAP, 2023-24 LCAP.  2023-24 LCAP.  2023-24 LCAP 2024324 LCAP.
Annual Update.
Goal Analysis

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

A description of any substantive differences in planned aclions and actual implementation of these aclions.
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* Describe the overall implementation of the actions to achieve the arliculated goal. Include a discussion of relevant challenges and
successes expenenced with the implementation process. This must include any instance where the LEA did not imiplement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures andior Planned Percentages of
Improved Services and Eslimated Actual Percentages of Improved Services.

» Explain matenal differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Eslimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

» Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP
cycle. "Effectiveness” means the degree to which the actions were successful in preducing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result,

= Insome cases, not all actions in.a goal will be intended to improve performance on all of the metrics associated with the goal.
@ When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of melrics s werking and increase transparency for educational pariners. LEAs are encouraged to use stuch an approach
when goals include multiple actions and metrics that are not closely associated.
= Beginning with the development of the 2024-25 LCAP, the LEA must change ‘actions that have not proven effective over a three-year
periad.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior prachice.

¢ Describe any changes made to this goal, expected outcomes, melrics, or actions to achieve this goal as a result of this analysis and

analysis of the data provided in the Dashboard or other local data, as applicable.
o As noted above, beginning with the development of the 202425 LCAP, the LEA must change aclions that have not proven effective over a
three-year period, For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:
= The reasens for the ineffectiveness, and
»  How changes to the action will result in a new or strengthened approach.
California Department of Education
November 2023
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The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name 'Contact Neme and Title ‘Email and Phane
VALLECITO UNION SCHOOL DISTRICT Tom Hosking thoskins@vsd. k12.ca.us
Superintendant 209-795-8500

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades ransitional kindergarten—12, as applicable to the LEA,

Welcome to Vallecito Union School District, nestied aiong the scenic Highway 4 Corridor of Calaveras County.

CAtVUSD, our mission Is clear: we create a safe and trustful leaming envirenment to inspire, serve, and care for every child. Guided by this
principle, wa are committed fo fostering a community where every student can thrive and become an academically and socially responsible
lifelong learner,

Qur district is composed of bwo TK-5 schools, Haze! Fischer Elementary and Albert Michelson Elementary, as well as one 6-8 school, Avery
Middle School. We proudly serve the vibrant communities of Vallecito, Murphys, Avery, Amold. White Pines, and Dorrington, where
approximately 520 students call our schools home.

We have approximately 100 dedicated staff to support and serve students, consisting of five administrators, forty-five certificated
teachersistaff, and fifty classified employees. We also collaborate with a neighboring district to provide Independent Studies, ensuring a well-
rounded educational experience for all learners.,

Demographically, our district reflects a growing spectrum of diversity, with students from various ethnic backgrounds. About 80% of our
students are White, 18% Hispanic or Latino, and the remainder represent a mix of ethnicities. Additionally, 65.1% of students come from
| socio-economically disadvantaged backgrounds, and approximately 5.3% are English Learners, mainly Spanish speakers.

VAL VUSD, cur core values drive everything we do:

Equity: We ensure thal every sludent receives a quality education and the opportunity to rise to their potential,

Innovation: We inspire a culture of creativity thal allows students and staff to both problem-sofve and create new opporiunities.
' Responsibility: We use a data-driven approach 1o hold ourselves acceuntable to bring about the changes we seek.

Collaboration: We recognize the power of working with others to promote teaching and learning.

Achievement: We hold our district 1o the highest academic standards.

Dedication: We inspire curiosity and confidence through our dedicated and engaged educators, laying the groundwork for our students to
become lifelong leamers.
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Diversity: We celebrale the diversity and identities of all students and staff.
Professionalism; We invest in continually promoting a highly skilled educational team.

With an annual budget of over $12,000,000, Vallecito Union School District is committed to providing a well-rounded education for our

' sludents. From highly-qualified teaching staff to a wide range of programs and services, including Special Education services, multi-tiered
system of support (MTSS) intervention programs, and after-school enrichment activities, we strive to meet the diverse needs of every learmner. |
Additionally, we place a strong emphasis on parent and family education, offering resources and activities through partnerships with local
agencies like Calaveras First 5. These collaborations ensure that parents have the support they need to actively engage in their child's
education.

Lasliy, we believe in leveraging our community’s natural, historical, and recreational resources to enhance leaming. From partnering with
Bear Valley Resort for our ski program to organizing enriching field trips to local attractions like Calaveras Big Trees State Park and Angels
Camp Museum, we provide hands-on experiences that engage students.

Reflections: Annual Performance
A reflection an annual parfcrmanca based on a review of the California School Dashboard {Eashbﬂard} and lacal data:

um:mm Uinion Schnnl D|E.trlr_:t has a Ir:rt to -t:eiehrate asa reaull nf the 2023 LCAF‘ E:A Dashbnard results
The District showed growth and improvement in the following areas:

English Language Arts - up 8.2 paints overall with our Hispanic subgroup having the greatest gain of 30.7 points

Mathematics - up 7.9 points overall with our students with disabilities subgroup having the greatest gain of 54.9 points

Chronic Absentegism - down 6.8% overall with our socio economic disadvantaged student subgroup having the greatest reduction in
absenteeism of 8.7%

The District identified the following area of need for improvement:

Suspension Rate - up 0.8% overall with 4.7 % of student suspended at least 1 day

Highiights for individual school sites include:

H;zel Fischer Elementary - English Language Arts Performance Color (Green - High) and Mathematics Performance Color (Blue - Very
:tlgzgt Michelson Elementary - English Language Arts Performance Color {Green - High), Mathematics Performance Celor (Green - Highy),

Suspension Rate Performance Color {Green - High) )
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| Avery Middle School - English Language Arts Performance Color (Green - High), Mathematics Performance Color (Green - High)
| Areas of improvement for individual school sites include:

-Albert Michelson Elementary - Chronic Absenteeism among Hispanic Subgroup
Avery Middle School - Suspension Rat among Students with Disabilities Subgroup

- Additionally, VUSD continues to show standard met for all local priorities. VUSD has excellent facilities. is fully staffed with credential
certificated staff and continues to make strides in providing quality professional development, engaging familias and offering a broad course
of study o prepare students,

Reflections: Technical Assistance
As applicable, a surmmary of the work underway as part of technical assistance,

‘Mot Applicable

Comprehensive Support and Improvement
An LEA with a scheol or schools eligible for comprehensive suppert and improvemant must respond to the following prompls.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

NI . -

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
[INTA,

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

A
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Engaging Educational Partners

A summary of the process used fo engage educational partners in the development of the LCAP,

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other scheol personne,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, censull with teachers, principals; administrators, other school personnel, parents, and students in the

development of the LCAP,

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner{s)

Process for Engagement

Vallecita Union School District schedules a series of evenls sach year
to engage a variely of stakeholder in the Local Control Accountability
Plar input process.

Educational Partners include:

Students, Parents, Certificated Staff, Classified Staff, Administrators,
unrepresented employees, VTA and CSEA bargaining units, and
communily members.

Ten LCAP stakeholder meetings were held from February-March
2024 o engage various stakeholders, share data, identify successes
and areas for improvement and generate ideas. )

* Student meetings held at each school with student representative - 3
separate meetings (HFE, AME, AMS)

* Staff meetings heild at each school, after school (classified and
certificated staff invited to attend) - 3 separate meetings (HFE, AME,
AME)

* Parent meetings held at each school site during parent club meeting
- 3 separate meetings (HFE, AME, AMS)

* Community meeting held at Avery Middle School during Public
Board Meeting - Dinner Served - 1 meeting

* An online survey was provided to Educational Partners to provide
input if they could not attend an in-person meeting, or if they wanted
to provide additional feedback to what they had already contributed in
a meeting.

The agenda outline for the meelings was as lollows:

1. Welcome/Overview,

2. Data Dive (review data sheets including 2023 CA Dashboard
report, 5X5 placement data, District LCAP implementation status
update)

3. Share Outf Questions

4. Small Group Activity - Brainstorm, ldea generation
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5. Wrap up and Thank you
Groups recorded their ideas for the following questions:

Goal 1 - Academic Performance
What are your ideas to support student growth in leaming for Math,
Reading and Science?

Goal 2 - School Climate
What are your ideas to support a positive 1eam'ing environment mth
alternative discipline methods?

Goal 3 — Cormmunity Partnerships
What are your ideas for engadging families that strengthen the
homefschool partnerships?

Goal 4 = Academic Engagement
What are your ideas to improve school attendance and student
engagement?

All ideas were recorded and collected at the end of each stakeholder
mesting. These ideas were then entered into a spreadsheet and
shared with governing board members. This input will be considered
for inclusion in the LCAP draft. There will be two board mestings
scheduled in June. During the first meeting a public hearing will be
held in which all community members and public will have an
opportunity to provide additional input before the governing board
gives direction for any edits or revisions they would like to see prior to
the hinal version being added to the second June board meeting for
consideration and approval.

A description of how the adopted LCAP was influgnced: I:q.r the faedha::i-a provided by educafional partners.

| The most algnlﬂﬂanﬂﬁequent mns:deratl{:ns and dssr:ussmrr summanze:al from each stab:ehnider venus {sludenls sta!’f parents, community

\members) included the following input:
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Goal 1 - Academic Progress

* Math, Science and Reading Games

* Computer Programs for Intervention

* Interventions for Accelerated Students (GATE)

Goal 2 - School Climate & Wellness
* Restorative Practices
* Calm Leaming Environments

Goal 3 - Community Partnerships
* Family Event Nights
* Parent Resources to Support Academics

Goal 4 - Academic Engagement
* Modified School Calendar
* Positive Relationships between teachers and students
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Goals and Actions

Goal

Goal # Description Type of Goal

1 Academic Performance; vaieie high-quality tear.-:hhg and ieamlﬁg experiences inall educational  Fecus Goal
seltings before, during, and after schoaol, that increase academic achievement for every student,
while implementing systems of support to close existing achievement gaps.

State Priorilies addressed by this goal.

Priority 1: Basic (Conditions of Leaming)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Qulcomes)
Friority 5. Pupil Engagement (Engagement)
Priority §: School Climate (Engagement)
Priority T: Course Access (Conditions of Leaming)

| Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An exglanation of why the LEA has developed this goal.

- Stakeholder response, coupled with low English Language Arts and Math performance among cerfain sub-groups {Hispanic, Homeless,
students with dizabilities) has always peinted to a need for closing achievement gaps and improving student performance. The district
recognizes the value of "first best teaching” for all students, and of providing targeted intervention and supports to identified students. This

‘goal aligns with the mission to nurture the academic, social and emational growth of our students so they can evolve into the best version of
themselves and is a commilted area of focus within the district's Multi-Tiered System of Support (MTSS) framework.

Measuring and Reporting Results

.Térg_et-far.‘;r-'éars | Current Difference

Melric # Metric Basealine | Year 1 Outcome | Year 2 Outcome Cutcome | from Baseline
1.4 CAASPP scores (Al ELA 2023 132 points Above
Students) CA Dashboard 16 points Above Standard
ELA Standard

2024-25 Local Gontral and Accountability Plan for VALLECITO UNION SCHOOL DISTRIGT Page 8 of 73



1.2

13

1.4

1.5

1.6

1.7

1.8

1.9

CAASPP scores - ELA

(Socio Ecanomic
Disadvantaged Group)
CA Dashboard
CAASPP scores - ELA
(Hispanic Group) CA
Dashboard

CAASPP scores (All
Students) CA Dashboard |
Math

CAASPP scores - Math
(Socio Economic
Disadvantiaged Group)
CA Dashboard
CAASPP scores - Math
(Hispanic Group) CA
Dashboard _
Diagnostic Assessment -

ELA (IReady) Grade
Level Equivalent

ﬁiégnust'm .RSEESEmEﬂt -
Math (IReady) Grade
Level Equivalent

8 points Above
Standard

.3-.5 pnl-ntﬁ ﬁu.l::nve

Slandard

Math 2023
8.5 points Below
Standard

| 18.4 pﬂ-inié. Below

Standard

31.2 points Below
Standard

Data not yet available.
Baseline to be
determined after
administration
beginning fall 2024,
Data not yet available.
Basefine to be
determined after
administration

beginning fall 2024,

.ELF’A-‘.'.: scores of

students progressing
toward English language
proficiency; RFEP %

2022 English Leamer
Progress measured by
the Summative ELPAC
{Initial ELPALC scoras
not reported on
Dashboard; 2023
ELPAC scores not
available until 8/24):

2024-25 Local Control and Accountability Plan for VALLECITO UNION SCHOOL DISTRICT

20 points Above
Standard

| T-ni. pﬁin'-ts.ﬁlﬂwe

Standard

10 points Above

Standard

.[1 puiﬁﬁ.ﬁbuue

Standard

10 points Below
Standard

Target to be
determined after
baseline data
becomes available
in 2024,

Target to be
determined after
baseline data
becomes available

in 2024,

2027 English
Learner Progress
measured by the
Summative
ELPAC:

55.3% making
progress toward

Fage S aof T3



1.10 Percentage of non-
pramoted students

1.11  Percentage of non-
graduating 8th graders
(Dropout rate)

1.12  Highly-qualified and
appropriately-assigned
teachers

31.3% progressed at
least one ELPI level
31.3% maintained ELPI
level 4, maintained
lower ELP1 levels {i.e..
level 1, 2L, 2H, 3L, 3H)
37.5% decreased al
least one ELPI Level,

2023-24 Dashboard
summary prior o 2023-
24 ELPAC scores
availability:

31.2% making progress
towards English
language proficiency

2023-24 reclassification
rate: 4% (2 students)

2022-23 LTEL rate: 4%
(2 students); 2023-24
rate: 9.5% {2 students)

2023-24:

AME: 0%
HFE: 0%

6% percent (3 students)

of the 8th grade class
are considered non-
graduating students as
of May of the 2023-24
school year. .
2023-24 status of 100%
of teachers being
appropriately-assigned
and highly-qualified

2024-25 Lecal Control and Accourtability Plan for VALLECITO UNION SCHOOL DISTRICT

- English language

proficiency

Reclaszification
rate: Z8%

LTEL rate: 0%
LTEL rate: 0%

-ﬂ% non-promoted |

students

0% non-graduating

students

- 100% of teachers .

appropriately-
assigned-and
highly-gualified

Page 10 of 73



1.13 | Shludent access to
standards-based
materials

114 |Sehool Facilities Tool
(FIT) Results

115 Academic and
performance standards
Self Reflection Survey

1.1é Emaﬂ course of é.tu::Iy
Self Reflection Survey

1.17  Reflax Math Fluency
Data

2023-24 status of 100%
of students having
sufficient access to
standards-aligned
instructional materials

2023-24 Facility

Inspections Reports
rating of 100%
{"Exemplary”)

2023-24 full
implementation of state
board-adopted

.academic content and
performance standards

(state-approved
adopted curriculum and

‘state-aligned student

performance standards
are used)

:'St'udent schedﬁles,

programs, and school
master schedules of

‘grades 1-8 show
‘students have access to

a broad course of study
in 2023-24

‘Grade Green Light %
JAvg, Fluency Gain

1 25.7%

‘81.0 facts

20024-25 Local Contral and Accourtability Pian for VALLECITO UMION SCHOOL DISTRICT

100% of students
have sufficient
access (o
standards-aligned
instructional
_materials

Facility Inspections
Reports rating of
95% or greater
{"Good" to
"Exemplary”)
Fuil
implementation of
state board-
adopted academic
content and
performance
standards (state-
approved adopted
curriculum and
slate-alionad
student
performance
standards are
used)

Student schedules,
programs, and
school master
schedules of
grades 1-8 show
students have
access o a broad
course of study

Green Light %
increase by 10%
for each grade
tevel (e.g. - 25.7%
lincrease to 35.7%)
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2 52.6% Avg. Fluency Gain

170.0 facts increase facts by

3 37.3% 10%

84 .4 facts (eg. - 91.0 facts

4 40.3% increases by 9.1
87.5 facts facts = 100.1 facts)
5 43.8% '

62 4 facts

6 T2.2%

107.0 facls

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year,
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant mallangss and successes &xpenenaed with nmplementatmn

MNat Apphcah!e,

An explanation of material differences between Budgeled Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved EEWJGEE

Mot Applicable

A description of the effectiveness or ineffectiveness of the -specﬁ'c actions to date in making progress toward the goal.
Mot Appi:r:abte

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Mot Applicable

Actions

Action # Title Description Tatal Funds Contributing

2024.25 Local Control and Accountability Plan for VALLECITO UNION SCHOOL DISTRICT Page 12 of 73



1.1 |MTSS Maintain Intervention Teachers (2 FTE) to provide targeted and intensive $250,000.00 Yes
Implementation & instruction in the core subject areas of Math and Reading for socio-
; Intervention Support |economic disadvantaged, English Language Learners, Homeless Youth,
Foster Youth and other identified students (K-5) who are more than 1
| grade level below standard.
|
. 1.2 |Universal ELA/Math |Purchase K-8 Diagnostic tools to monitor, screen and track student $34,000.00 No
Diagnostic Tools academic progress in both ELA and Math to support the Multi Tiered |
System of Support framework. i
13 'Targeted Tier 2 i Purchase Targeted Intervention Supplemental Support materials (MTSS $30,000.00 Yes
Intervention Support ! Tier 2) for Math and ELA 7
' 1.4 |Professional i Identify and support an Instructional Leadership Team at each school site $15,000.00 No ;
Learning Community |to research and develop Professional Learning Community protocol which |
enhance collegial collaboration within an MTSS framework that focus on !
student growth and achievement. | ;
|
- 1.5 |Artificial Intelligence |Explore then develop Artificial Intelligence (Al) technology policies, $4,000.00 No
! Implementation trainings and resources that can contribute safely to the district's MTSS
' system of tiered supports to increase student achievement while promoting !
| |efficiencies in teacher workload. (Policy, programs, resources, and -
: training).
' |
1.6 |ELD Coordinator 'Designate an ELD District Lead to organize resources, strategies, lessons $58,000.00 Yes
; | Support for classroom teachers that provide targeted support to identified students.
]
1.7 lAcademic Tutoring  |Research and secure school tutoring for students leveraging a variety of $2,750.00 No
resources including: staff, high school tutors, peer tutors, and

| Support

individualized instruction software.

2024-25 deal Control and Acoountability Plan for VALLECITO UNION SCHOOL DISTRICT
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1.8 |Professional Expand professional development learning opportunities for all staff
| Development (summer conferences, additional duty training days, etc.)

$10,000.00

No

2024-25 Local Control and Accountabifity Plan for VALLECITO UNION SCHOOL DISTRICT
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Goals and Actions

Goal _
Goal # Description \ d—t _ . Type of Goal
2 School Climate: Prioritize health and well-being for students, families, and employees, so that Focus Goal

everyone feels safe, welcome, and able to contribute at their highest level.

Priority 1: Basic {Conditions of Learning)
Priority 3: Parental Invelvement (Engagement)
Priarity 5: Pupll Engagement (Engagement)
Priority & School Climate {(Engagement)

An explanation of whj,f the LEA has developed this gr_uat.

Students and staff must feel well and safe before they can affectively fulfill their learning and teaching roles in the school and reach their
potential to choose who they want to become and what they want to accomplish. Stakeholder feedback indicates a need for leaming
activities, socio-emotional support, and healthy food choices that contribute to engaged and healthy learning. This goal aligns with the
district's guiding principle to provide a safe, respectful, and nurturing school envirenment.

Measuring and Reporting Results

- Tafgét.'fn;‘;"ear-s Cu_rren.t.l.:tlﬂerence

Metric # Metric Baseling Year 1 Cutcome | Year 2 Outcome _ Outcome  from Baseline
2.1 California Healthy Kids  California School Kelvin/California
Student Survey Climate, Health, and School Climate,
Summary of Key | Learning Suwa}r Health, and
Indicators for Summary, 2022-23: Learning Survey
Safety/Connectadness Summary, 2026-
(% in agreement) Strangly Agree/Agree or 27:
Very Safe/Safe
responses {all Strongly
students): Agree/Agree or
Very Safe/Safe

2024-25 Local Control and Accountability Plan for VALLECITO UNION SCHOOL DISTRICT Page 150 73



2.2 Kelvin SEL
Survey/California
Healthy Kids Student
Survey Summary of Key
Indicators for Wellness
(% in agreement)

Positive peer
relationships 55%
Parceived safely at
school 68%

Faimess and respect
52%

Caring adult
relationships 67%
School connectedness
64%

'Kelvin/California Schoal |

Climate, Health, and
Learning Survey
Summary, 2022-23:

Strongly Agree/Agree;
Very Much/Pretty Much
True responses (2l
students):

Social emotional
distress: 31%
Optimism: 58%

Life satisfaction: 88%
Chronic
sadness’hopelessness:
33%

Considered suicide:

17 %

Knows where to get
mential health halp: 70%
School openly talks
aboul mental
heaith:44%

2024-25 Local Contred and Accourtabdlity Plan for VALLECITO UNION SCHOOL DISTRICT

responses (all
students):
Positive peer
relationships 79%
Perceived safety at
school 92%
Fairness and
respect 7T6%
Caring adult
refationships 91%
School
connectedness
88%

Kelvin/California
School Climale,
Heaalth, and
Leamning Survey
Summary, 2026-
27

Strongly
Agree/Agree; Very
MuchiPretly Much
True responses
{all students):
Social emotional
distress: 7%
Optimism:  82%%
Life satisfaction:
82%

Chronic
sadnesshopeless
ness; 9%
Considered
suicide: 1%

Page 16.of T3



2.3 | Non-recurring Student
Discipline incidents {not
resulting in suspension)
by School

2.4  Suspension rate (%) by
School
CA Dashboard

Schiool encourages
addressing mental
health needs: 83%
Got help from
counselor/therapistin
the last

year: 44%

Don'twant to talk to
therapist'coungselor:
38%

2023-24

AME -
HFE -
AMS -

2023

VUSD -4.7%
suspendead at least one
day

AME - 0.5 %
suspended at least one
day

HFE - 1.6% suspended
at least one day

AMS - 12.1%
suspended at least one
day

2024-25 Lacal Control and Accountabiity Plan for VALLECITO UNION SCHOOL DISTRICT

-Hnmr.rs where to

get mental health
help: 84%

School openly
talks about mental
health: 868%
School
encourages
addressing

mental health
needs: 99%

ot haip from
counselortherapist
in

the fast vear: 68%
Don’t want to talk
to
therapist/counselor
T 14%

2026-27

AME -
HFE -
AMS -

2026

VUSD - 4.0%
AME - 0.5%
HFE -1.2%
AMS - 7.5%

Page 17 of 73



25 Expulsionrate (%) by  2023-24 2026-27

school AME - 0% AME - 0%
HFE - 0% HFE - 0%
AMS - D% AMS - 0%
26 Middle school drop-out  2023-24: 0% dropouts EDEE-.E?: 0%
rate dropouts

Goal Analysis [2023-24]

An-analysis of how this goal was carmried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant -:hallenge-s and successes experienced with |mplemenlaﬁnn

Mot 4 Apphcabla

An explanation of material differences between Budgeted Expendilures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Eslimated Actual Percentages of Improved Services.

Not Applicable
A dﬂscripurzrn of the e‘l’fecti‘ueness or meﬁschueness of tha specific actions lﬂ t-late i making progress toward the gnal
Not Apphcabre -

A description of any changes made to the planned goal, melrics, target outcomes, or actions for the coming year that resulted from refiections
on prior practice.

Hnt Appﬁ-r.:abfﬂ
Actions
Action # Title | ﬁesnﬁpﬁnn Tntai Funda f:antti:buﬁng
21  Digital Safety & Incorporate digital citizenship and internet safety instruction to students $1,800.00 Mo
Citizenzhip using district approved curriculum and resources,

2024-25 Local Confrol and Amnunta-bi.liiy Fian for VALLECITO UNION SCHOOL DISTRICT Fage 18 of 73



| 2.2 |Social Emotional Maintain regular Social Emotional instruction in classrooms using approved $6,500.00 No

! Instruction SEL curriculum K-8. {Morning Meetings, Social Lessons, Structured Team
Building Activities, etc.)

| 2.3 |Professional Professional development for staff on mental health, SEL, trauma-informed $5,000.00 Yes

development in strategies, & interventions at schools to improve academic & socio-

j mental health, SEL, |emotional well-being/performance.

interventions

2.4 |School Nurse Maintain school nurse (1 FTE) to monitor health needs of students and to $140,000.00 Yes

provide communication and support to Homeless and Foster Youth

'; families to improve overall attendance.

2.5 |School Counselors | Maintain allocating a full time school counselor at each school site to $345,000.00 Yes

; support social, emotional and behavioral needs of students within an

: MTSS framework

. 26 Healthy Food Maintain expanded FTE of food service staif tc provide fresh and healthy $100,000.00 No

Choices food options available to students and VUSD staff.

2024-25 Local Control and Accountability Plan for VALLECITO UNION SCHOOL DISTRICT
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Goals and Actions

Goal # Description Type of Goal
3 Community Partnerships: Establish collaborative partnerships in the community resulting in Foous Goal

‘expanded learning opportunities for students, and increased community engagement.
Seats Frinnlies addmssec by tis goal,
Pricrity 1: Bagic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)

An explanation of why the LEA has developed this goal.

Synergy and collaboration with community rescurces and local talent and expertise only serve to build capacity and maximize the teaching
and learning experience for students and staff. VUUSD embraces opportunities to extend leaming and to engage the community by
communicaling needs, utilizing volunteers, and offering high-interest programs and services to students and families. This goal aligns with
' the district’s guiding principle to forge partnerships and collaborate with community organizations and individuals.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year2 Outcome:  |2rgetfor Year3 | Current Difference

_ _ Cutecome from Baseline
3.1 Parent/communityifamily 2023-24 school site 2028-27:
altendance rates (sign-in family participation rate: All sites 85%
sheets) for Back-fo- AME - T1% parent/family
School Night HFE - 54% atiendance
AMS - 6th 51%:; 7th
44%, 8th 39%
3.2 Parent engagement Parents constituted 2026-27:
survey results 56.7% of 134 _ 90% parent
respondents on 3M18/23 response rate
LCAP Aclions/Services

Stakeholder Survey | _ .
2024-25 Local Contral and Accountabdity Plan for VALLECITO UMION SCHOOL DISTRICT Page 200 of T3



3.3  Parent/community # Parents/Community L 2026-27
member paricipation in | Members, 2023-24: Farity at each site
School Site Councils AME - 80%
HFE - 0%
AMS - 38%

34 Board Meeling May 2023 - April 2024 May 2026 - April

Community Participation | Number of community 2027
- # in attendance? members attending

board meetings:

8f2: 22

8r22: 11

2M13: 18

10018: 12

1115 11

12111: 4

117 10

2121 9

3/4: 0

N3 s

4/17: 5

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experignced with implementation.

“Nnt ;ﬁ.ppli;::abie

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures andfor Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable

2024-25 Local Controf and Accourtabiity Plan for VALLECITO UNION SCHOOL DISTRICT Fage 21 of 73



A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Mot .-f.!-.ppli-ca.bl.e

A description of ary changes made to the planned goal, mefrics, farget outcomes, or actions for the coming year that resulted from reflactions
on pror practice. '

Mat Applicable

Actions

JAction # Title

31

3.2

3.3

34

3.5

Expand
Communication
Platforms

Expanded Learning
Opportunities

‘Eamily Events

.-I’\'QET']{:H and

Community
Parinerships

School & District
town hall events

De&cﬁpﬁun
Further expand district/school communication to connect with families and

community through preferred forms of communication {as determined by
parent/community sunvey input). '

Assign administrative staff to oversee after-schoal enrichment
opportunities that build partnerships with community, businesses, and
agencies and expand the learning opportunities for students.

Coordinate academic focused family nights (Science; Math; andlor
Reading) that engage families and provide opportunity for parent education
and parinership.

Fartrier with community agencles (i e., First 5) and contract services to
offer specific parent frainings and clinics on a variety of topics. Seek
regional partners to provide summer program offerings to students (e.g.,
Murphys Creek Theater summer program; Bear Valley Qutdoor Gamp;
atc.)

Schedule a series of (in persen) town hall style events that encourage a
two way dialogue among stakeholders regarding district status, levels of

2024-25 Local Control and Accountability Plan for VALLEGITO UNION SCHOOL DISTRICT

Total Funds

$1.000.00

$100,000.00

$7,500.00

$10,000.00

$1.000.00

| Contributing

Mo

Mo

Mo

Mo
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progress, and student programs. (Coffee Talk with the Principal,
Superintendent Social Evening, etc.)

2024-25 Local Control and Accountability Plan for VALLECITO UNION SCHOOL DISTRICT
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Goals and Actions

Goal
Geal# Description _ Type of Goal
4 Academic Engagement: In line with state standards, provide core academics and expanded Focus Goal
educational opportunities that are so relevant and interesting that students and families are excited
about learning,

State Priorities addressed by this goal.
Pricrity 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Qutcomes)
Priority 5: Pupil Engagement (Engagement)
Pricrity &: School Climate (Engagement)

An expianation of why the LEA has developed this goal.

New goal based on input from communily engagement parlnm mstnct and board vigioning and strategic planning, intended to counteract
chronic absentesism, offer a broad range of educalional opportunities and resources, and promote family and community partnership that

fosters students’ ownership and engagement in their own learning.

Measuring and Reporting Results

Metric # Metric

4.1  Chronic absenteeism
rate (%] (Al Students,
district, tracking
homeless separately)
CA Dashboard

4.2 Chronic absentegism
rate (%) (Al Students, by
school) CA Dashboard

Baseline Year 1 Outcome

2023

J8. 7% chronically
absent
{Sociceconomically
Disadvantaged: 39.4%;
Homeless: 50%;
Hispanic: 32.2%)

2023

AME - 46.4%
HFE - 48.6%
AMS - 25.6%

2024-25 Local Control and ﬂmﬁunﬁbﬂlty Plan for ‘-.-"-"-LLEEFTG HHEDH EEH[]I‘.:IL EISTFHGT'

Year 2 Outcome

Target for Year 3 = Current Difference
Qutcome . from Baseline

2026-27

15.7% chronically
absent

2028-27

AME - 22.4%
HFE - 24.6%
AMS - 1%

F'agazl'-ﬂl-ﬁT?E



4.3  Chronic absentegism
rate (%)
(Socioeconomically
Disadvantaged, by
school) CA Dashboard

4.4  Chronic absentesism
rate (%) {Hispanic, by
school) CA Dashboard

45 |Kelvin SEL
Survey/California
Healthy Kids Student
Survey Summary of Key
Indicators for Academic
Engagement (% in
agreameant)

4.6 Enmlim&nt in ELOP

2023

AME - 48.3%
HFE - 46.5%
AMS - 28.5%

202627

AME - 44.2%
HFE - 41.7%
AMS - 17%

| California School

Climate, Health, and
Leaming Survey:

Strangly
AgreelAgree(all
students):

Academic Maotivation
T5%

Baredom 28%

Caring Adult
Relationships 75%
High Expectations - by
Adults 75%

Meaningful Participation
45%

Parent Invelvement in
School 75%

School Connectedness
T5%

202324

2024-25 Local Control and Accountabiity Flan for VALLECITO UNIQN SCHOOL DISTRICT

202627

AME - 21%
HFE - 22.5%
AMS - 4.5%

2026-27

AME - 20.2%
HFE -17.7%
AMS - 1%

. ﬁelﬁin?ﬁa!ﬂamia

Schiool Climate,
Health, and
Learning Survey:

Strongly
Agrea/Agrealall
students):
Academic
Motivation 99%
Boredom 4%
Caring Adult
Relationships 99%
High Expectations
- by Adults 99%
Meaningful
Participation 59%
Parent
Invalvament in
School 99%
School
Connectedness
99%

' 90% of students

enrolled in ELOP
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47% of all eligible (TH-
Bth) students are

enrclled
4.7  Number of Volunteer 2023-24: 100
Applications 75 Volunleer parenticommunity
Applications volunteer
applications/parine
. . | rships
4.8 Accesstoa Broad Broad Course of Study Maintain Broad
Course of Study in place Course of Study

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year,
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes a;-:penenceﬂ with implementation.

Pdc:t Applicable

An explanation of material differences batween Budgeted Expenditures.and Estimated Actual Expenditures andlor Planned Percentages of
Improved Services and Estimated hl::tuaf Percentages of Improved Services,

MNof prlmahﬁe

A description of the effectivenass or rneﬁechveneas of the specific actions to date in making progress toward the goal.
Nr:bt Applicable

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
an pr:-u-r fJI'EIEtH-':'E

Nr:rt Applmabre

Actions
Action # Title Description Tofal Funds  Contributing

2024-25 Local Control and Accountability Plan for VALLECITO UNION SCHOOL DISTRICT Fage 26 of 73



4.1 |Communication Contract services for a communication consultant to provide consistent, $15,000.00 No
. Consuitant timely and accurate communication to stakeholders through multiple
communication channels.
4.2 |Chronic Absenteeism | Share and distribute the district's attendance policies, protocols, and $800.00 No
supports to families as part of developing a comprehensive positive
attendance awareness campaign.
4.3 |STEAM Teacher Maintain a STEAM teacher (1FTE) to provide hands-on (K-5) science $110,000.00 No
| lessons during the school day and Science/Technology/Engineering
: activities after school.
4.4 |Full School Year Establish the “Hawks Hub” at Avery Middle School — a 180 day after school $190,000.00 Yes
After School Program | program for TK-8 students enrolled
4.5 |Expanded Learning |Continue EdVenture Time after-school expanded learning program to $5,000.00 Yes
Opportunities students in grades K-8.
. 46 |Positive School Investigate alternative school calendars by engaging the community to $500.00 No

Attendance Calendar

understand their collective interest and needs and establish a school year
calendar that strives to maximize student attendance based on community
input.

2024.25 Local Control and Accountability Plan for VALLECITO UNION SCHOOL DISTRICT
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Goals and Actions
Goal

Goal # Description Type of Goal
5 ntenticnally Left Blank

State Priorities addressed by this goal.
Priority 1: Basic (Conditions of Learning)

An explanation of why the LEA has developed this goal,

Measuring and Reporting Results

Target for Year 3 |« Current Difference

Matric # Metric Baseline Year 1 Outcome = Year 2 Outcome S (i Baseline

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year,
A description of overall implementation, including any substantive differences in planned actions and aciual implementation of these actions,

and any relevant challenges and successes experienced with implementation.
Not Applicable

An expianation of material differences between Budgeted Expenditures and Estimated Actual Expenditures andfor Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
Not Applicable
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A description of any changes made fo the planned goal, metrics, farget outcomes, or actions far the coming year that resuited from reflections
on prior practice. .
Mot Applicable

Actions

Action # Title Description Total Funds  Contributing.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25]

| == , [ ; :
Total Projected LCFF Supplemeital andfor Concentration Grants | Projected Additional 15 percent LCFF Concentration Grant

P o L

$625.623 'S0

[ijem&d F'ema-n!aga tm Increase _ ! Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage  |LCFF Carrvover — Dollar Improve Services for the Coming
Coming School Year g | School Year

|
9.755% !1.??5% 1$5103,366.00 11.531% '

—— m— | 2= e P e

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unigue identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified ne&d{;} and why it is being
provided on an LEA or schoolwide basis, and (3} the mefric(s) used to measure the effectiveness of the action in improving cutcomes for the
unduplicated student group(s).

How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectivenass

Guaf ang

Action # Identified Need(s)

11 Action: This action provides Targeted Tier 2 support as CAASPP Resulls for Math
MTSS Implementation & Intervention Support  part of the District MTSS implementation that is and ELA
targeted for unduplicated students,
Need: _
Qur EL, Foster and Low Income subgroups
ara not meefing the same met or excead
levels for Math and ELA.
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G:}al and [dentified Need(s) Hdw"the hﬂﬂﬁm{sj Address Need(s) and Why itis  Metric(s) to Monitor
Action # e Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope:
LEA-wide
1.3 Action: .GDn‘tputEr programs and software to provide Metric 1.2, 1.3,1.5, 1.6
Targeted Tier 2 Intervention Support individualized Targeted Tier 2 intervention support
for identified students that are below grade level
Meed: and would benefit from additional support.
Additional Tiered Intervention Supplies,
Materials, Licenses
Scope:
LEA-wide
1.6 Action: Focus on Lang. Acguisition skaﬁgies, data Meirics 1.3, 1..6, 1.9
ELD Coordinator Support collection to drive instruction, training for staff to
support EL student, Communication with families
Meed:

EL students are performing below other
subgroup in area of academics, RFEP %

Scope:
LEA-wide
23 Action: seek conferances thatl specifically offer strategies Metrics 2.1, 2.2, 2.4
Professional develepment in mental health, o support unduplicated student group, including
SEL, interventions restorative practice training
Need:

Linduplicated students are disproportionately
impacted by trauma which may impact
behavior and impede learming

‘Scope:
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Goaland | dentified Nesd(s) How the Action(s) Address Need(s) and Why itis | Melric(s) to Monitor

Action # Provided on an LEA-wide or Schoclwide Basis Effectiveness
LEA-wide
24  Action: School Murse offers family support, information Metrics 2.1, 2.2 and 4.3
School Nurse and strategies to promote positive atlendance at  and 4.4
school and minimize absences
Need:
Undupiicated student groups (especially
-homeless/foster youth) cumrently have the
highest chronic absenteeism rates, which may
rasult from illness and other health concerns
Scope:
LEA-wide
2.5 Action: Full ime school counselors offer individual, and 2.4 2.2, 23,24
School Counselors small group support to student ta promaote positive
mental health and betler performance at school
Need:
Unduplicated student groups show higher
rates of trauma that impact learning
Scope:
LEA-wide
44  Action: After School Program will offer transportation to | Allendance in afterschool
Full School Year After School Program the program daily and include homework/utor program, academic
suppaort in addition 1o enrichment opportunities that  progress as measurad
Need:. support positive sacial development. through Goal 1 metrics,
Additional supervision, academic and social discipline progress as
‘support prioritized for targeted unduplicated measured through Goal 2
‘students as well as other identified target metrics,

siudents who would benefit from expanded
‘support outside the regular school day hours.

| Scope:
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‘Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Action # Ideitifed Hoed(z) Provided on an LEA-wide or Schoolwide Basis Effectivenass.
LEA-wide
4.5 Action: EdVenture Time provides enrichment activities to.  Metric 4.6
Expanded Learning Opportunities student groups that otherwise would not have the
means of participation.
Need:

Unduplicated student groups typicaily do not
have access to the same life experiences as
other student groups.

Scope:
LEA-wide

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s); and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and - ; How the Action{s) are Designed to Address Metric(s) to Monitor
Action # dentified Need(s) MNeed(s) Effectiveness

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds. describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Additional Concentration Grant Funding _ —— /
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration {above 55 percent) of foster vouth, English leamers, and low-
income studant-s as applicable. '

M"A
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' Staff-to-student ratios by
Ethrp#-.bf school and Schools with a student concentration of 55 percent or | Schoals with a student concentration of greater than 55
Coheshtistion of e Seilollial, s Gl e : :

‘unduplicated students
Staff-te-student ratio of 4] 2 staff:335 students
classified staff providing

(direct services to students
Staff-to-student raticof |0 7 staff:335 students
certificated staff providing
direct services to students
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2024-25 Total Expenditures Table
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2024-25 Contributing Actions Table

LEFF
Gearryonar. —
FPearcentage
| Percentage
from Priar
Taar)

4, Total
Flanmed

Totat
FPercentage to
Inerease or
Improve
Services for
the Coming
School Year
(3 '+ Carryovar

A

| 3. Frojacted |
 Perconiage o |
Increase or |
Imiprove

1. Projected
LCFF Bage
rant

2. Propested
LCFE
=upplemental
Andior
soncentration
Granta

= Expendiures
Service's for | (LCFF-Funds)
the Coming |
School Year

| {2 divided by

5: Tolal

Contributing | Percentage of |
Improved
Services

()

| Flanned
Flanned Farcentage (o |
Increase or
fmprovie
sentices for
the Coming
School Year

Tatal LCFF
Funds

Totaks by
Type

4 divided by

i 1) { ; 1, plis 5)
- NFT] [AUTOS [ALTE: AUTO- IAUTE. {AUTE- 1ALFQ- [AUTO:
i . CALEHLATED] CALEEEATER] CALCULATED] C.ﬁLEULﬁ.TED_] CALCULATED] f‘iLﬂdL.ﬁ.f‘:Dj _ CALCRLATED]
6,413,662 625,623 9.755% 1.776% 11531%  $828.000.00 0.000% 12.910 % Total: $828,000.00
LEA-widea ;
Total: 5628.000.00
Limited Total: 100
Schoolwide
Total: B0
Contributing to Epﬂ;ﬁz‘:‘:—-. oy Plannead
4 e | SHn Tibe Increased or Unduplicatad i e Percentage: of
Goal | Action # Action Title iiptoved Student Grousts) | Location L-qnttlhulll.‘ng | Improved
| ey Actions [LCFF Sarieas (7
= | i Funds) i pesiadis
Thistabie Isaitomaticaily generaied ‘and catculaled from thisLEAR
1 1.1 MTSS {I.'I'P;T.IFEI'HMIHHM & Yes LEA-wide E'n'g!l'ﬁ"hjLaémﬁs Epﬂﬁl‘i&ﬁ‘c!:u:_r,n’fs“ $250,000.00
Inervention Support ; Foster Youth Albert Michelson RS
Lowr [noome: Elementary &
: - Hazel Fischer
Elemantary
K5
1 43 Targeted Tier 2 Intervention Yes LEAewids Engiish Leamers  All Schaols '$30,000.00
Siippoit i Youth . :
Low [ncome
k| 1.6 ELD Coordinator Support Yas LEA-wide English Learmers Al Schools BEE 00000
2 2.3 Professional development in Y5 LEA-wide English Leamars Al Schoots $5.000.00
miental health, SEL, . ‘FosterYouth - '
interventions Low Income
2 24  School Nurse Yes LEA-wide English Learmers  All Schools $140,000.00
Foster Youlh
Low Income

2024-25 Local Control and Accountability Pian for VALLECITO LINION SCHOOL DISTRICT
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Plannaid
Expenditures for |
Location Caontriboting
Aetions (LCFF

Contributing to
Increasid or , UWrduplicated
7 HEopn - 2 b
. Iniproved Student Group(s) |
| Sarvices?

i Yes LEAwide  Englishleamers AllSchools  $345,000.00

Flanned
Parcentage of
I prowpd

Services [

Goal | Action # | Action Title

4 44  Full School Year After Yes LEA-wide English Learmers $0.00
School Program Foster Youth

' Low Income L, _ _

4 45  ExpandedLeaming Yes LEA-wide English Leamers Al Schools 0,00
Opporiunities Foster Youth
Vo Tncams
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2023-24 Annual Update Table

Lasht Year's ' -
Total Planned | 1o ‘E"t.!maifd
Expenditures | ,E:"m'?ﬂ“w"";‘
Total Funds) | (7ol Funds)
fALTG. - TGy
CALCULATED] CALCULATED
Totals §1,02195200  $951.720.00

Last Year's | Last Year's Action Price ActlonService Title Cantributed to Increased | Last Year's Plannsd ' Estimiated Actus

Goal & # or mproved Services?. | Expenditares Expenditures

i : | =2 | Tatal Funds) = _{input Total Funds
This. tabila was automahically prapulated from I!h-E-_EﬂEE LoAP. Exigfing sontent ehould notbe charged, but addilional a-;lmsfl'ynding;caﬂ ke addad. _
1 14 RTI and Instruction No! $290,000.00 $259.192
1 1.2 Universal ELAMath assessment Mo $5,00:0.60 0,00
Yeos
e 13 Targeted Math Intervention Mo $5,000.00 50.00°
1 14 Professional Development Day for g §2,452.00 30.00
Substitite Teachers
1 1.5 Transitional Kindergarten No $10.000.00 $0.00
clrriculum :
1 1.6 Student Success Taam MNa 30.00 50.00
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Last Year's. | Last Years Action |

Goal # | #

Prior Action/Sennce Title

| Contributed to Increased

or improved Semvices

Last 'fan_ar’ﬂ. Pi_-&nh‘ed
Expenditisres

Estimated Actual

Expenditures

1 1.7
1 1.8
1 1.9
1 140
2 2.4
2 2.2
2 2.3
2 2.4
2 2.5
2 26
z 27
2 2.8
L 258

ELD

Expanded Universal Transitional
Kindergarten

After-Zchoof Tutoring
Professional Development
Mental health and weliness
Wellness Centers

Tele-med Medical Assistance

Social Emolional Corriculam
Professional development in mental

health, SEL, interventions.
=chonl Nurse

Socio-emotional training

Nurtured Heart/Restorative

Yo

Yas

Yes

o o]

20:24-25 Local Control and Accountability Plan for VALLECITO UNION SCHOOL DISTRIGT

$158,000.00

$0.00

SE0L00)

$10.000.00

$0.00

0,00

S0.00:

£8,500.00
29,000.00

$120,000.00

$415,000.00
5000

S0.00

tnput Total Fumds)

148 096.00

s0.00

000

$7.830.00
$0:00
$0.00
$0.09

$7,548.00
&5, 777.00

£128,379.00

$148,007
178700

S30.00
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LastYear's | Last Yoars Action

Goal#t | f
2 210
3 <A |
3 3.2
3 33
3 3.4
3 3.5
3 36
3 37
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5

Prior Action/Service Title

Healthy Food Thaices
Music Instruction

MEW
Expanded Learming

NEW
Family Events

Agency Partnerships
Ragional Parinerships
E;ﬂnmr'nun'r_!.:,,r parinerships -
Changing student population

Comrmunication Consultant

Chronlc Absanteaism

STEAM Teachar
Family Events

Expanded Leaming Opportunitias

| Contributed todncr
or improved Sered

Yes

Mo

Yoe

2024-25 Local Control and Accountability Plan for VALLECITO UNION SCHOOL DISTRICT

Last Year's Planhgd

Expenditures
Total Funds)

$100.000.00
$10,000.00
$0.00
£6,000.00
S0.00
S0.00
$0.00
$1,500.00

$25,000.00

$115,000.00
$0.00

$37,500.00

Estimated Actial

Expenditures

put Total Funds

S 100.000.00

S0.00

50,00
$0.00
50.00
$0.00
$0.00
$29.749.00

$358.00

$109,031.00
5000

$28,556.00
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2023-24 Contributing Actions Annual Update Table

5. Eztimated | | T Toisl Estimated Diffarenoe
LCFF
Supplemental | 4 Total Planned |

| 5, Total Plannmed , Differense
E::EJE-'FIIHI_U-JI'E_-‘S for E‘ﬂflwmﬂ‘l _P'!-'mn{.-d I F‘em.r::f.'?ge of |4 Total Betimated E[‘!'-.'Il.'tlﬂ'ﬂ-l_'.l Pfl:-mnfad:
Contributing and Estimated Improved Peih Eac and Er.:-tllnatﬂr._i
: Exponditures for Services (9% Trrr|-:|r.r.=1.':-r! Percentage of
Coneenication Expenditures (LCFF Funds) |  Contributing Hq*r'-.-:‘-:;ﬂ; Improved
Grants (LCFF Funds) | Actlons ' "1.“,:_‘.' i Services
{Input Dolfar | {Subtract 7 fram e {subtract 5from
4 i

andior Contributing | Actions

SHEE,000.00 0.0 0.000% 0.000%: 0.000%

Last'Year's Planned I Estimvated Aciiml
Contributing o Expenditures for Expenditures for | Plarnod Percentage |
Increazad of Contributing Confributing of Irmproved
Improved Services? Actions [LCEF Actions SRICES

725,366.00 5622,000.00

Estimarted Actaal
Farcentage of
improved Sorvices
{input Fercentage)

Last Lazt

Year's Year's Prior Action!Sanvics Tikla
ozl & Action®

This lablo was auiomatically jopulated fom/the 2022 LOAF. Exizting conlen! should not be chznged. but siditional actions/funding t6ri be ‘Sddad.

1 11 RTEand Instruction Yes. §290,000.00 $259,192
1 1.2  Universal ELA/Math Yes $5,000.00- $0.00
: AEIESIMENL : . : _
1 1.3 Targeted Math Intervention Yes $5,000.00 $0.00
1 15 Transitional Kindergartsn Yes £0.00 30,00
curriculum:
1 17 ELD Yes §158,000100 $149,005.00
Z 25  Professional development in Yes. $5.000.00 $55,777.00.
menfal health, SEL.
intarventions
2 26  School Nurse Yes $120,600.00 $128,375.00
3 37  Changing student population Yes. $1,500.00 $0.00
4 45 Expandedleaming Yos 83750000 $29,556,00
Opportunities

2024-25 Local Contral and Accountability Plan for VALLECITO UNION SCHOOL DESTRICT
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2023-24 LCFF Carryover Table

10, Total |
Farcentageto
Increase or
o | Auctiral
Services forthe | Expenditures
Currant Schonl | for Coantributing .
Yoar Aotions X SHEVICRS

e i | ; et (T divided by9,
1 b A 1 i = L £
(6 divided by 8 + | (LCFF Funds) plis B

11, Estimated
Actual
tage of
garsad or
Innproved

. Total
Extimated
Holual
Faree

o Tolal

B. Estimated Estiratad

Acteal LOCER
Suppleme rital
andfcr

9, Ectimated
ActuabLCEE |
Hase Grant |
(Input Dollar
Armoking)

LCFF Carryover |
— Paercentage
(Fercentage
from Prior Year)

[
| Concentration !
Grants |

1

|

$5,819,841 725.366.00 0 10662%

2024-25 Local Contral and Accountabiity Plan for VALLEGITO UNION SCHOOL DISTRICT

12. LCFF
Carryover —
Bollar Amount
raubtract-11
from 18 and
muitiply by 3]

T3 LEFF
{'.'.'llr'r':,'ﬂ".u'r}r' —_—
Pareantats
112 divided by 9)

$103.368.00 1.778%
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Local Control and Accountability Plan Instructions

Flan Sumimary
Enaaging Educational Parners

Goals and Actions

mraane S i T L e e LR P L PR TR

For additional guestions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAF) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE's) Local Agency Sysfems Support Office,
by phane af 916-319-0800 or by email af LCFR@cde. ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 siate priorities).
LEAs document the results of this planning process in the LCAP using the tempiate adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

+ Comprehensive Strategic Planning: The process of developing and annually updaling the LCAP supports comprehensive strategic planning.
particularly to address and reduce disparities in opporiunities and outcomes between student aroups indicated by the Califormia S¢hool Dashboard
(California. Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources o meet student and
community needs 10 ensure oppartunities and outcomes are improved for all students,

= Meaningful Engagement of Educational Partners; The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational pariners possess valuable perspectives and insights about an LEA's programs
and services, Effective strategic planning will incorporate these perspectives and insights in arder lo identify potential goals and actions to be
included in the LCAP.

s Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template seclions
require LEAS to show that they have complied with varous requirements specified in the LCFF stalutes and regulations, most notably:

s Demonstrating that LEAs are increasing or improving services for foster youth, Engi_ish learnars,; ncluding long-term English learners, and
low=income students in proportion o the amount of additional funding those students generate under LCFF {EC Section 52064][bj[4-6]).

o Establishing goals, suppored by actions and related expenditures, that address the statutory priority areas and statutery metrics (EC sections
5206410){1) ard [21).

» NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, 1o be achieved for each of the state priorities. Beginning in 2023-24, EC
2024-25 Local Contral and Accouniability Plan for VALLECITOUUNION SCHODHL DISTRICT Page 1 of 73



Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA's final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK-12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP, This section provides information about an LEA's
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subseqguent section of the
LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable lo the LEA.

¢ For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools; recent community
challenges, and other such information the LEA may wigh lo include can enable a reader to more fully understand the LEA's LCAP.

= Az part of this response, identify all schoots within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the Califomia School Dashboard (Dashboard) and local data.
Refiect on the LEA's annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process:
LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.
Ag part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
= Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard,

» Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

» Any student group within a school within the LEA that received the lowest perfarmance level on one or more state indicators on the 2023
Dashboard,

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

+ [Ifthe LEA Is not eligible for or receiving technical assislance, the LEA may respond fo this prompt as "Not Applicable.”

Comprehensive Support and Improvement
An LEA with 2 school or scheols identified for comprehensive support and improvement (CS1) under the Every Student Succesds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

= lderitify the schools within the LEA that have been identified for CSI.

Support for [dentified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

= Describe haw the LEA has or will support the identified schools in developing CS1 plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Maonitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the C51 plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partiners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support r:r::m;}rehensme strategic planning, particularly to address and reduce disparities in opportunities and cutcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52084[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational pariners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partiners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
seclion.
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Requirements
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the educalional pariners that must be consulted when developing the LCAP:

Teachers,

Principals,

Adminisirators,

Other sehool personnel,

Local bargaining units of the LEA,
Parents, and

Students

& & & = @8 % @

A school district or COE receiving Equity Multiplier funds must also consult with educational partners al schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47806.5(d) (Califernia Legisiative Information) requires that the following educational pariners be consulted with
when deveioping the LCAP:

Teachars,

Principals,
Administrators,

Qthar school personnel,
Farenis, and

Students

& B & ® B B8

A charter school recaiving Equity I"."Iultipiier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define studenl consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CODE s LOAF wabpaga,

Before the governing baard/body of an LEA considers the adaption of the LCAP, the LEA must meet the following legal requirements:

« For school districts. see Educafion Code Seciion EZ2062 (California Legislative Information:
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o Note: Charter schools using the LCAP as the School Plan for Student Achlevement must meel the reguirements of EC Section 52062(a).

« Forcharter schools, see Education Cade Seqlion 47606.5 (Califcrnia Legiskative Information]).

« NOTE: As a reminder, the superiniendent of a school district or COE must respond, in writing, to comments received by the applicable commitiees
identified in the Education Code seclions listed above, This includes the parent advisory committee and may include the English leamer parent
advisory committee and, as of July 1, 2024, the student advisory commiltee, as applicable.

instructions
Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.,

Scheol districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personne,
local bargaining units, parents, and students in the development of the LCAP.

Charter mhnﬂs_ must, at a minirmum, consult with teachers, principals, administrators, other school personnal, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school,

Complete the table as follows:
Educational Partriers

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a

minimum, the LEA must describe how it met its obligation to consult with all statutorily reguired educational partners, as applicable to the type of

LEA,

¥ ﬁ.lsufﬂcianl respanse lo this prompt must include general information about the timeling of the process and meetings or other engagement stralegies
with educational partners. A response may also include information about an LEA's philosophical approach to engaging its educational partners.

« An LEA receiving Equity Mulliplier funds must also include a summnary of how it consulted with educational partners al schools generafing Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable schoaol,

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.
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Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

o A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity
Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.
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Requirements and Instructions

LEAs should priontize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performanice on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
is comprehensive connects budgetary decisions to teaching and learning perfarmance data. LEAs should continually evaluate the hard choices
Thﬁ_:y make about the use of limited resources 1o meet student and community needs to ensure opportunilies and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to suppaort prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

« Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement, A Focus
Goal statement will ba ime bound and make clear how the goal is to be measured.

o Al Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal{s) for LEAs Regeiving
Equity Multiplier Funding below. '

« Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus dn improving pedformance across a wide range of melrics,

= Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA
to track performance on any metrics not addressed in the other goals of the LCAP,

Regquirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated mefrics arficulated in EC sections 52080(d) and 52066(d), as
applicable to the LEA. The LCFF Siale Prionties Sumprary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP,

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.
« An LEA develops a Focus Goal to address areas of need that may require of benefit from a more specific and data intensive approach.

s The Focus Goal can explicitly reference the metric{z) by which achievement of the goal will be measured and the time frame according to which the
LEA expects o achisve the goal.

Type of Gaal
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Identify the type of goal being implemented as a Focus Goal,

State Priorities addressed by this goal.

|dentify each of the state priorilies that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
»  An explanation must be based on Dashboard data or other lecally collected data,
o LEAs must describe how the LEA identified this goal for focused attention, including retevant consultation with educational pariners,
. LEAs dre encouraged fo promote fransgarency and undersianding-around the decisicn to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere (o the following requiremeants.

Focus goals for BEquity Multiplier schooisites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school's educators, if applicable,
» Focus Goals for each and every Equity Multiplier schoolsite must identify spetific metrics for each identified student group, as applicable.
« An LEA may create a single goal for multiple Equity Multiplier schooisites if those schoolsites have the same student group(s) performing at the
lowast performance level on one or more stale indicators on the Dashboard or, experence similar issuss in the credentialing, subject matter
preparation, and retention of the school's educators.

= When creating a single goal for multiple Equity Multiplier schooisites, the goal must identify the student groups and the performance levels on
the Dashboard that the Focus Goal is addressing; or,

o The commaon issues the schoolsites are experienting in credentialing, subject matter preparation, and retention of the school's educalors, if
applicable.

Type of Goal
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Identify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.
ldentify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
e An explanation must be based on Dashboard data or other locally collected data,
« LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
« LEAs are encouraged lo promote fransparency and understanding around the declsion to pursue a fecus goal,
= | addition 1o this information, the LEA must also identify:
o The school or schools fo which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds,

= Equity Mulliplier funds must be used to supplement, not supplant, funding provided to Equity Muliplier schoolsites for purposes of the LCFF, the
Expanded Learming Opportunities Program (ELO-F), the Literacy Coaches and Reading Specialists (LCRS)] Grant Program, and/for the California
Community Schools Parinership Program (CCSPP).

= This means that Equity Multiphier funds must not be used to replace funding that an Equity Multiplier schoclsite would otherwise receive to
implement LEA-wide actions identified in the LCAP or that an Equity Mulliplier schoolsite would otherwise recaive to implement provisions of the
ELO-P, the LCRS, and/or the CCSPP,

[Ty oy pron

based services and aupperta for students Ewdenu:&%asﬂd services and supports are based on objective evidence that has informed the des:gn
of the service or support andfor guides the modification of those services and supports. Evidence-based supports and sirategies are most
commonly based on educational research andfor metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal,

+ The description of a broad goal will be cleary aligned with the expected measurable outcomes included for the goal.
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* The goal description organizes the actions and expected outcomes in a cohesive and consistent manner,

« A goal deseription is specific enough to be measurable in either quanlitative or qualitative terms. A broad goal is nol as specific as a focus goal. While
it is specific enough o be measurable, there are many different metrics for measuring prograss loward (he goal,

Type of Goal

ldentify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal,

ldentify each of the state priorities that this goal is intended fo address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and melries grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
= Use this type of goal io address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

s The state priorifies and melrics to be addréssed in this seciion are those for which the LEA, in consultation with educational pariners, has determined
to maintzin actions and monitor prograss while focusing implementation efforts on the actions covered by other goals in the LCAP.

Type of Goal

identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state pricrities that this goal is iInlended to address.
An-explanation of why the LEA has developed this goal.

Explain how the aclions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP vear, identify the metric(s) that the LEA will use 1o track progress toward the expected outcomes.
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« LEAs must'idﬁnti'f'y mietrics for specific student groups, as appropriate, including expecled outcomes that address and reduce disparities in culcomes
between student groups.,

« The metrics may be quantitative or gualitative; but at minimum, an LEA’s LCAP must include g:iat; that are measurad using all of the applicable
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

 [othe exlent a state priority does not specify one or more metrics (e.q., implementation of state academic content and performance standards), the
LEA must identify a metric 1o use within the LCAP. For these state pricrities, LEAs are encouraged to use metfrics based on or reported through the
relevant local indicator seif-reflection tools within the Dashboard,

« Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirément to increase or improve services for
foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA
must identify one or more metrics to monitor the effectivensss of the action and its budgeted expenditures.

o These required metrics may be idenlified within the action description or the first prompt in the increased or improved services section,
nowever the description musl dearly identify the metric(s) being used to moniter the effectiveness of the action and the action(s) that the
melric(s) apply to.

» Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify;

= The specific metrics for each identified student group at each specific schoolsite, as applicable, o measure the progress toward the goal, andfor

= The specific metrcs used to measure progress in meeting the goal relafed to credentialing, subject matter preparation, or educator retention at
each specific schoolsite:

Complete the table as follows:

Metric #
» Enter the metric number.
Metric

» Identify the standard of measure being used 1o determine progress towards the goal andfor to measure the effectiveness of one or more aclions
associated with the goal,

Basaline

= Enter the baseline when completing the LCAP for 2024-25,
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o Use the most recent data associated with the metric available at fhe time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a melric only if that data represenis the most recent available data
{e.g.. high school graduation rate),

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) ordata that the LEA has recenily submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

«  This requirement is not intended lo prevent LEAs from revising the baseline data if it is necessary to do so. For example, ifan LEA
identifies that its data collection praclices for a parlicular metric are leading to inaccurate data and revises ils practice to oblain
accurate data, it would also be appropriate for the LEA to revise the bazeline data to align with the more accurate data process and
regort its resulls using the accurate data,

= [fan LEA chooses lo revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response o the
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educalional
partriers in the decision of whether or not to revise a baseline and to communicate the proposad change to their educational partners,

o Note for Charter Schoals: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable.

Year 1 Oulcome

+  When completing the LCAP for 2025-26, enter the most recent data available. indicate the schoof year to which the data applies.

o Naote for Charter Schools: Charer schools developing a one-vear LOCAP may provide the Year 1 Outcome when completing the LCAP for both
2025-26 and 202627 or may provide the Year 1 Outcome for 2025-28 and provide the Year 2 Outcome for 2026-27.

Year 2 Outcome
«  When completing the LOAP for 2026-27, enter the most recent data available. Indicate the school year to which the data appties.

o Mote for Chanter Schools: Charter schools developing a one-year LCAF may identify the Year 2 Qutcame as not applicable when completing
the LCAP for 2026-27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome:

= When completing the first year of the LCAP, enter the target cutcome for the relevant melric the LEA expects to achieve by the end of the three-year
LCAR cycle.

o MNote for Charler Schiools: Charter schools developing 3 one- or two=year LCAF may identify a Target for Year 1 or Target for Year 2, as
applicable.
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Current Difference from Baseline
o When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the vearly outcome. as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference belween the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline and the yeary oulcome for Year 2, as applicable.

Timetine for school districts and COEs for completing the "Measuring and Reporting Results” part of the Goal.

. _ _ i Target for Year 3 Currenit Differer
Metric Bazealine Year 1 Qulcome Year 2 Outcome argg m ol r_ren I er_'enee
Qutcoms from Baseline
Enter information in Enter information in Enter information in  Enter information in | Enter information in E?;E:ﬂ‘.”;‘m” o
this box when this box when this box when this box when this box when S Ié’sin the LCAP
completing the LCAP  completing the LCAP completing the LCAP ' compleling the LCAP  completing e LCAP o~ zF:u Ejﬁ e
for 2024-25 or when  for 2024-25 or when  for 2025-26. Leave  for 2026-27, Leave | for 2024-25 or when 2026-27 Lo i
adding a new melric. | adding a new metric.  blank until then. blank until then. adding a new metric. until '*hﬂ n i
Goal Analysis: ' '
Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effeclive towards
achieving the goal. "Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instriscted.

Note: When compleling the 2024-25 LCAP, use the 2023-24 Local Condrol and Accountability Plan Annual Update template to complete the
Goal Analysis and idenlify the Goal Analysis prompts in the 2024-25 LCAP as "MNot Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges a_mf successes expenenced with implementation.

+ Describe the overall implementation of the actions to achieve the arliculated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevan! challenges and successes experienced with the implementation process,
o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP,
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Ferﬂiaﬂfa'gaa of Improved Services.

+ Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Aclual Percentages of improved Services, as applicable. Miror variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or inefectivaness of the specific actions o date in making progress toward the goal.

» Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result,

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

= When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics

is working and increase lransparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associabed.

@ Eeginnir:g with the developrment of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period,

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

» Describe any changes made 1o this goal, expected outcomes, metrics, or aclions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the developmeant of the 202425 LCAP, the LEA must change actions thal have not proven effective over a

three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must inciude a
descriplion of the following:

« The reasons for the ineffectiveness, and

« How changes o the action will result in & new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

» - Enter the action numbser,
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Title
* Provide a short title for the action. This title will also appear in the action tables,
Description
« Provide a brief description of the action,
o. For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of how each

action is principally directad towards and effective in meeting the LEA’s goals for unduplicated students, as described in the instructions for
the Increased or improved Services for Foster Youth, English Learners. and Low-Income Students section.

=]

As previously noted, for each action identified as 1) contributing towards the requirement (o increase or improve services for foster youth,
English leamers, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must
idtentify one of more metrics to monitor the effectiveness of the action and its budgeted expenditures,

= These required metrics may be identified within the action description or the first prompt in the increased or improved services section;
however, the description must clearly identify the metric{s) being used to monitor the effectiveness of the action and the action(s) that the
medricis) apply to.

Total Funds

+ Enter the total amount of expendilures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action
tables.

Contributing

+ Indicate whether the action contributes to meeling the increased or improved services requirement as described in the Increased or Improved
Services seclion Lsing & Y™ for Yes or an "N” for Na.

o MNote: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15486 in the Increased or Improved Services seclion of
the LCAP.

Actions for Foster Youth: Schoel districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific o foster youth students.

Required Actions
s LEAs with 30 or more English learners andfor 15 or more fong-term English learmers must include specific actions in the LCAP related to, at a
miinimum:
o Language acquisition programs, as defined in EC Section 306, provided to students. and
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o Professional development for teachers.

o If an LEA has both 30 or more English learmers and 15 or more long-term English learners, the LEA must include actions for both English
learners and long-term English learners.

¢ LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is
frequently referred to as Differentiated Assistance.

"¢ LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group within any
school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students
Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK-12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.
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To improve services means to grow services in guality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to-an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased orimproved services reguirement, the LEA must include an explanation of:

+ How the action is increasing or improving senvices for the unduplicated student group(s) (Identified Needs and Action Design). and
+ How the action meels the LEA's goals for its unduplicated pupils in the state and any local prionty areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

+ Conclusory statements that a service will help achieve an expected cutcome for the goal, without an explicit connection or further explanation as to
how, are not sufficient.

= Further. simply staling that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolliing students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district’s goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these aclions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local prionty areas. The description must provide the basis for this determination. including any alternatives considered, supperting
research, experience, or educational theory,

Requirements and Instructions
Compilete the tables as follows:;
Total Projected LCFF Supplemental andfor Concentration Grants
« Spacify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number

and concentration of foster youth, English learner, and low-income students, This amount includes the Additional 15 percent LCFF Cencentration
rant.
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Projected Additional 15 percent LCFF Concentration Grant

» Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Seclion 42238.02, that the LEA eslimates it will
receivie in the coming year,

Projected Pe'm'antage to Increase or Improve Services for the Coming School Year

« Specify the eslimated percentage by which services for unduplicated puplls must be increased or improved as compared to the senvices provided to
all students in the LCAP year as calculated pursuant to 5 CCR Seclion 15496{a)(7).

LCFF Carryover — Percentage

+ Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover
Table, specify a percentage of zera (0.00%),

LCFF Camyover — Dollar

+ Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover
Table, apecify an amount of zero {50).

Total Percentage to Increase or Improve Services for the Coming School Year

» Add the Projected Percentage to Increase or lmprove Services for the Coming School Year and the Propertional LCFF Required Carryover
Percentage and specify the percentage. This is the LEA's percentage by which services for unduplicated pupils must be increased or improved as
comparad to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496{a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For egch action being provided to an enfire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the mefric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Nead(s)

Provide an explanation of the unique identified need(s) of the LEA's unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses

them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s} are Designed to Address Need{s) and Why it is Provided on an LEA-wide or Schooclwide Basis

Pravide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the aclion is being provided on an LEA-wide or schoolwide basis.

= As siated above, conclusory statements that 3 service will help achieve an expected autcome for the goal, without an éxplicit connection or further
explanation as to how, are nol sufficient.

+ Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does net meet the increased or improved
services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
ldentify the metric{s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being sclely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student gmup{s} being served, (2) how the action is designed to address the identified need(s), and (3) how the.
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Dascriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’'s needs assessment,
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback:

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unigue identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited sction contributing to meeting the increased or improved services reguirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action fowards the proportional percentage, as applicable.

= For each action with an identified Planned Percentage of Improved Services, idenlify the goal and action number and describe the methadology that
was used.

= When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the conlribution of
the action towards the proportional percentage. The percentage of improved services for an aclion corresponds 1o the amount of LCFF funding that
the LEA estimates it would expend toimplement the action if it were funded.

» For axampie, an LEA determines that there iz 3 need to analyze data to ensure that instructional sides and expanded learning providers know what
targeled supports to provide to students who are foster youth, The LEA could implement this action by hiring additicnal staff to collect and analyze
data and to coordinate supports for students, which, based on the LEA's current pay scale, the LEA estimates would cost $165,000. Instead, the LEA
chooses to utilize a portion of existing staff ime to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by instructional assistants and expanded learming providers to larget support to
students, In this example, the LEA would divide the estimated cost of $165.000 by the amount of LCFF Funding identified in the Total Planned
Expenditures Table and then convert the guolient to a percentage. This percentage is the Planned Percentage of Improved Services for the action,

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used o increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students. as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds lo increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared fo the number of staff who provide direct services to students at schools with an enrcllment of
unduplicated students that is equal to or less than 55 percent, The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
= An LEA that does not receive a concentration grant or the concenftration grant add-on must indicate that a response to this prompt is not applicable.

» |dentify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the raguirement to increase the number of staff
who provide direcl services to students at schools with an enroliment of unduplicated students that is greater than 55 percent.
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¢ An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school
LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools require additional staffing support.

¢ Inthe event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an
enrolliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct
services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as counted on
the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA.
o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday
in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
e Table 2: Contributing Actions Table (for the coming LCAP Year)
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Table 3: Annual Update Table (for the current LCAP Year)
Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024—25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: |dentify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitiement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.
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¢ Goal #: Enter the LCAP Goal number for the action.
¢ Action #: Enter the action’s number as indicated in the LCAP Goal.
¢ Action Title: Provide a title of the action.

o Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If“Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

o Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

¢ Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

¢ Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

¢ LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA's total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
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o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA's
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

¢ Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
¢ Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

¢ Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA'’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

¢ 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants
estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

e Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
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Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

¢ 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
¢ 4, Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
¢ 5, Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table ,

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

¢ 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and
concentration of unduplicated students in the current school year.
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4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8).

LCFF Carryover Table
¢ 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

¢ 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.
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The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10} and then muitiplying by the Estimated Actual LCFF Base Grant (9). This
amount is the amount of LCFF funds that is required to be carried over to the coming year.

» 13. LCFF Carryover — Percentage {12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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