LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: California Montessori Project - Capitol Campus
CDS Code: 34674390111757

School Year: 2026-27

LEA contact information:

Stephanie Garrettson

Director of Charter Compliance

sgarrettson@cacmp.org

9169712432

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high needs students
(foster youth, English learners, and low-income students).

Budget Overview for the 2026-27 School Year

Projected Revenue by Fund Source

All federal funds,
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Other LCFF funds,
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7%
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75 %
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$1,180,985,17%
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This chart shows the total general purpose revenue California Montessori Project - Capitol Campus expects to receive
in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for California Montessori Project -
Capitol Campus is $6,894,491, of which $5,143,790 is Local Control Funding Formula (LCFF), $1,180,985 is other

state funds, $448,921 is local funds, and $120,795 is federal funds. Of the $5,143,790 in LCFF Funds, $232,093 is
generated based on the enroliment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 7,000,000
$ 6,800,000

Total Budgeted
$ 6,600,000 General Fund

Expenditures,
¥ 6AR000 $6,773,852
$ 6,200,000 Total Budgeted
Expenditures in the
$ 6,000,000 LCAP
$6,188,590

$ 5,800,000

This chart provides a quick summary of how much California Montessori Project - Capitol Campus plans to spend for
2026-27. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: California Montessori Project - Capitol Campus plans to spend
$6,773,852 for the 2026-27 school year. Of that amount, $6,188,590 is tied to actions/services in the LCAP and
$585,262 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for
the following:

N/A

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27
School Year

In 2026-27, California Montessori Project - Capitol Campus is projecting it will receive $232,093 based on the
enrollment of foster youth, English learner, and low-income students. California Montessori Project - Capitol Campus
must describe how it intends to increase or improve services for high needs students in the LCAP. California
Montessori Project - Capitol Campus plans to spend $1,100,847 towards meeting this requirement, as described in the
LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2025-26

Prior Year Expenditures: Increased or Improved Services for High Needs Students

O Total Budgeted Expenditures for High
Needs Students in the LCAP $1,037,491

O Actual Expenditures for High Needs
Students in LCAP

$1,200,057

S0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $ 1,400,000

This chart compares what California Montessori Project - Capitol Campus budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what California
Montessori Project - Capitol Campus estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2025-26, California Montessori Project - Capitol Campus's
LCAP budgeted $1037491 for planned actions to increase or improve services for high needs students. California

Montessori Project - Capitol Campus actually spent $1200057 for actions to increase or improve services for high
needs students in 2025-26.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
California Montessori Project - Capitol Campus Stephanie Garrettson sgarrettson@cacmp.org
Director of Charter Compliance 9169712432

Plan Summary [2026-27]

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

The Mission of the California Montessori Project is to offer a quality, tuition-free Montessori Education that challenges our students to reach
their full potential. The Vision of the California Montessori Project is to provide a Montessori education that supports the intellectual, social
and emotional development of every child. This will be achieved by:

* Promoting independence

* Teaching respect for oneself and others

* Building confidence

* Creating a sense of social responsibility, and* Empowering every student to be a global citizen.

CMP offers an environment which has the programs, resources and school climate to enable students to become educated to high academic
standards and to develop themselves to their fullest capacity as competent, happy, productive individuals, family members, workers, and
contributors to a better society and a peaceful world.

This mission is achieved through the dedication and commitment of the CMP Learning Community: parents, teachers, community groups, the
legislature, CMP Governing Board, Campus Advisory Committee (CAC), and, most importantly, the individual child.

CMP is committed to small class size, highly-qualified Instructional Assistants and highly-qualified, dual certified Teachers (California
Teacher Credential and age appropriate Montessori Certification) in every class.
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California Montessori Project-Capitol Campus (CMP) is located in the College Greens neighborhood of the city of Sacramento on the eastern
border of Sacramento and just west of Rancho Cordova. It is an established neighborhood with lush trees and landscaping. It is quiet, yet
bubbling with family activities and neighborhood gatherings. The school is located in a former Sacramento City Unified School district facility,
the Thomas Jefferson campus. CMP-Capitol Campus relocated to this facility in November 2009. The neighborhood retains its family feel
and atmosphere with winding roads adorned in magnolia, elm, oak, eucalyptus, and pine trees. Cul-de-sacs and sporadic speed bumps keep
the pace of life slow and enjoyable. The area has an easy commute to downtown, as well as easy access to all the major highways and the
American River Parkway.

CMP-Capitol Campus serves students in Transitional Kindergarten through Eighth Grade. As a public charter school, there is an open
enrollment policy. Many of the students live near the school in the College Greens neighborhood.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

2025 Dashboard:

The 2025 California School Dashboard data for California Montessori Project — Capitol Campus reflects meaningful gains across multiple
indicators and demonstrates continued momentum in both academic achievement and school climate. The performance results showed the
following: Chronic Absenteeism — Green (improved from Yellow); Suspension Rate — Green (maintained high performance); English
Language Arts — Yellow (maintained); Mathematics — Green (improved from Yellow); Science — Blue (highest performance level).

In terms of academic achievement, CMP—Capitol made notable progress in Mathematics, moving from Yellow to Green, with all students
increasing their distance from standard by 10.4 points — outpacing the state's growth of 5.2 points. This improvement is particularly
significant given that the campus's Math distance from standard has improved from 38.0 below standard in 2019 to 14.8 below standard in
2025, representing a sustained multi-year recovery trajectory. English Language Arts maintained a Yellow rating with all students scoring 2.3
above standard, holding steady in a year the state itself saw greater movement. Notably, ELA and Math growth scores for all students were
rated Accelerated, with 70.9% of students improving their scores from the prior year in both subjects. Science performance reached Blue —
the highest performance level — with students scoring 63.1 points above standard, surpassing the state average of 52.6 points above
standard. These outcomes reflect the continued effectiveness of CMP—-Capitol's Montessori instructional model, its alignment of Montessori
curriculum with California State Standards, and the sustained implementation of evidence-based Tier 1 literacy and math programs.

The equity report reveals important areas of continued focus. In ELA, the Socioeconomically Disadvantaged subgroup declined 12.2 points to
Orange, and Students with Disabilities declined 15.1 points to Red. In Mathematics, Students with Disabilities remains at Red. These results
signal that while overall academic performance is improving, the campus must intensify targeted supports for its most vulnerable student
populations. In direct response to these needs, CMP-Capitol has adopted Thinking Math!, a new mathematics program designed to deepen
conceptual understanding and strengthen outcomes for all learners. The campus anticipates that full implementation of Thinking Math! will
contribute to improved performance among subgroups, particularly for Socioeconomically Disadvantaged students and Students with
Disabilities, in the coming years. CMP—Capitol will continue to leverage its RTI framework, i-Ready diagnostic data, and intervention
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programming to address these gaps, while also examining whether instructional supports are sufficiently differentiated to meet the needs of
its highest-need student populations.

Chronic absenteeism improved significantly, moving from Yellow in 2024 to Green in 2025, with the campus rate declining to 9.9% — well
below the state average of 17.1%. This represents a continued downward trend from a post-pandemic high of 21.0% in 2023, and is
approaching the pre-pandemic rate of 3.0% recorded in 2019. CMP—Capitol attributes this progress to its centralized attendance support
system and sustained family outreach efforts. However, the equity report indicates that the Two or More Races subgroup increased 8.7
points to Orange, and both the Hispanic and Socioeconomically Disadvantaged subgroups remain at Yellow, underscoring the need to
continue targeted attendance intervention for specific student groups.

School climate indicators remain a strength. The suspension rate held steady at Green with only 0.7% of students suspended — well below
the state average of 2.9% — continuing a consistent downward trend from 4.2% in 2019. The campus's Local Climate Survey results further
affirm a positive school environment, with students across grade spans reporting high levels of safety, belonging, and respect. Middle school
students in particular reported no areas of concern on the climate survey. CMP—Capitol will continue its investment in PBIS Tier 1 and Tier 2
practices, restorative justice approaches in partnership with Sacramento County Office of Education, and ongoing behavioral professional
development, including a site visit to a Platinum PBIS school as a model for continued improvement.

All Local Indicators — Basics, Implementation of Academic Standards, Parent and Family Engagement, Local Climate Survey, and Access to
a Broad Course of Study — received Standard Met ratings, reflecting the campus's sustained commitment to operational quality and family
partnership. The ParentSquare communication platform continues to reach 99% of families, and engagement structures including Principal
Cafes, Campus Advisory Committee meetings, and an annual visioning session demonstrate a robust culture of shared decision-making.

Taken together, the 2025 Dashboard results reflect a campus on a clear upward trajectory. Improvements in Mathematics, Chronic
Absenteeism, and Science — alongside Accelerated growth in both ELA and Math — demonstrate that CMP—Capitol's Montessori-based
approach, combined with focused instructional and attendance supports, is producing meaningful results. At the same time, the performance
of Students with Disabilities and Socioeconomically Disadvantaged students in ELA and Math requires intensified and sustained attention.
The adoption of Thinking Math! represents a concrete, proactive step toward closing these gaps. CMP-Capitol remains committed to
ensuring that its growth is equitable and that all students have access to the instructional support needed to thrive.

2024 Dashboard:

The 2024 California School Dashboard data for California Montessori Project — Capitol Campus reflects several notable areas of progress
and identifies key opportunities for continued growth. The performance results showed the following: Chronic Absenteeism - Yellow (medium
performance); Suspension Rate - Green (high performance); English Language Arts - Yellow (medium performance); Mathematics - Yellow
(medium performance).

In terms of academic achievement, the campus demonstrated strong performance in both English Language Arts and Mathematics. These

gains stand out particularly given that many schools across the state, as well as within CMP’s authorizing districts, experienced declines in
both subject areas. CMP—Capitol attributes its upward academic trajectory to the consistent alignment of Montessori instructional methods
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with California content standards, as well as focused efforts to strengthen Tier 1 instruction. These improvements were supported by the
successful launch of a Science of Reading based Tier 1 literacy program, which has already shown early positive outcomes.

While academic progress was evident, chronic absenteeism remains a challenge. The Dashboard data confirms that although students are
performing well, attendance has not yet returned to pre-pandemic levels. CMP—Capitol is addressing this through a more centralized
attendance support system and has committed to implementing targeted outreach strategies designed to reduce absenteeism and ensure
that all students have consistent access to instructional time.

In terms of school climate, CMP-Capitol maintains relatively low suspension rates. CMP is continuing to work on reducing exclusionary
practices and ensuring that all students are supported in positive behavior development. To address this, the campus has reaffirmed its
commitment to Positive Behavioral Interventions and Supports (PBIS) and is expanding its use of restorative practices.

Professional development for staff has included a focus on equity, with support from Sacramento State University, and a campus-wide
“Acceptance, Belonging, and Care” statement was developed to foster an inclusive and supportive school culture.

Taken together, these findings highlight both areas of strength and ongoing needs. Academic gains in ELA and Math, effective integration of
evidence-based instructional programs, and a reestablished behavioral support system stand as clear indicators of growth. At the same time,
continued focus on attendance and school climate remains critical.

CMP—-Capitol’s progress as reflected in the 2024 Dashboard data demonstrates meaningful movement toward state priorities while
reinforcing the value of its Montessori-based approach, integrated support systems, and commitment to continuous improvement.

2023 Dashboard:

CMP-Capitol saw some mixed results on the CA Dashboard. Chronic Absenteeism was red, Suspensions was green, English Language Arts
was yellow, and Math was orange suggesting a need for improvement in English Language Arts, Math, and Chronic Absenteeism. CMP-
Capitol students with disabilities saw an increase in math proficiency and socioeconomically disadvantaged students saw increases in both
areas. CMP implemented a new, evidence-based, Tier 1, Science of Reading early literacy program in 2022/23. This program has already
shown strong results with students. In 2023/24 CMP implemented new, more rigorous, grade level and standards aligned math practices. On
our internal assessments CMP Capitol saw greater growth in math than we have ever seen previously. CMP will seek further improvement by
continuing its work with its dedicated math committee to ensure that all students received high quality grade level and standards aligned
math instruction every day, maintaining its focus on evidence based early literacy instruction, and maintaining its commitment to high-quality
Tier 1 instruction.

According to the California School Dashboard, CMP-Capitol needs to focus on Chronic Absenteeism. CMP-Capitol received a red status
(very low performance in this category). While CMP-Capitol recognizes the need for improvement, their overall percentage of Chronically
Absent students is less than the authorizing district and the state. CMP enhanced its efforts this school year by launching an attendance
campaign to encourage students to come to school more regularly and to debunk attendance myths throughout the community. CMP-Capitol
is expecting to move out of the red category on the 2024 School Dashboard.
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CMP-Capitol Campus received a green status (high performance) for its Suspension Rate on the CA Dashboard. CMP went through the
process of re-establishing the Positive Behavioral Interventions and Supports system (an evidence-based framework for supporting students'
behavioral, academic, social, emotional and mental health need). CMP partnered with Sacramento State University for professional
development in diversity, equity and inclusion training. This resulted in the drafting of a network-wide 'Acceptance, Belonging and Care'
Statement.

CMP-Capitol addresses the red status for Chronic Absenteeism in Goal 2, Action 2.1.

Use of Learning Recovery Emergency Block Grant (LREBG) Funds:

CMP anticipates receiving additional Learning Recovery Emergency Block Grant (LREBG) funds in the upcoming year. CMP has identified
Goal 3, Action 3: (Concentrated and Targeted Professional Development) as the initiative to be supported by these funds. This action
focuses on expanding our capacity for high-quality, standards-aligned instruction through targeted professional development in English
Language Arts (ELA), English Language Development (ELD), and Mathematics.

To implement this, CMP will invest in dedicated Professional Development Leads in both ELA, ELD and Mathematics. The ELA Professional
Development Lead will spearhead our English Language Arts and English Language Development programs to ensure high-quality,
standards-aligned literacy instruction for all students, with a particular focus on English learners. This leader will drive the strategic
implementation of Depth of Knowledge (DOK) to meet the rigor of the Common Core State Standards, while maintaining fidelity to the
Montessori philosophy. In addition, the ELA/ELD Lead will design, model, and support the implementation of research-based instructional
strategies aimed at improving literacy outcomes across all campuses.

The Mathematics Professional Development Lead will lead the charge in evaluating and enhancing current math curriculum implementations
and adjustments. This role is instrumental in guiding the curriculum adoption process and using evidence-based decision-making aligned to
CMP’s vision for mathematics. As the key contact for CMP’s Math Pilot Team, this leader will support the testing and feedback process for
potential curriculum selections. The Math Lead will also oversee CMP’s initiatives related to Common Core and state-mandated
assessments, helping CMP effectively demonstrate student learning outcomes.

CMP has selected Goal 3, Metric 9 (New Program and Curriculum Professional Development) to measure the effectiveness of this
investment. This metric aligns with our overarching goal of closing achievement gaps and improving academic performance in core content
areas. By strengthening the instructional leadership and professional capacity of teachers, CMP will improve classroom instruction in
alignment with identified standards, ultimately improving student performance among the most impacted student groups.

These actions are grounded in robust educational research indicating that ongoing, job-embedded professional development is among the
most effective strategies for improving instructional practice and student outcomes, particularly in schools serving high-needs populations
(Darling-Hammond, Hyler, & Gardner, 2017). By aligning the use of LREBG funds to research-based strategies and identified student needs,
CMP ensures a high-leverage investment that supports equitable access to quality instruction across all campuses.

The rationale for allocating LREBG funds to this action is grounded in our recent Needs Assessment, which identified a need for expanded
professional learning resources, particularly in support of ELD instruction. This was evident at the CMP-Capitol campus, where
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Socioeconomically Disadvantaged students, Students with Disabilities, and Hispanic students were identified as priority subgroups in need of

additional academic recovery supports.
Through the strategic use of LREBG funding, CMP will strengthen professional capacity to deliver differentiated, effective instruction and

ensure that all students—particularly those most impacted by learning disruptions—receive the supports necessary for academic success.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

N/A

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

Teachers Teachers, classified staff, and site administrators across CMP
campuses participated in the LCAP development process,
contributing insights on instructional practice, curriculum
implementation, and operational needs.

Survey with Open-Ended Questions:

A survey was distributed to all educational partner groups, including
open-ended question options to allow for meaningful, individualized
input. To ensure equitable access and reduce barriers to participation,
the survey was designed to be completed in multiple modes, including
voice, video, and typed responses.

Public Board Meeting Presentation:

LCAP information and updates were presented at a public board
meeting, providing an opportunity for educational partners and
community members to review proposed goals, actions, and
outcomes, and to provide public comment.

Principals Teachers, classified staff, and site administrators across CMP
campuses participated in the LCAP development process,
contributing insights on instructional practice, curriculum
implementation, and operational needs.

Survey with Open-Ended Questions:
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Educational Partner(s)

Process for Engagement

A survey was distributed to all educational partner groups, including
open-ended question options to allow for meaningful, individualized
input. To ensure equitable access and reduce barriers to participation,
the survey was designed to be completed in multiple modes, including
voice, video, and typed responses.

Public Board Meeting Presentation:

LCAP information and updates were presented at a public board
meeting, providing an opportunity for educational partners and
community members to review proposed goals, actions, and
outcomes, and to provide public comment.

Administrators

Teachers, classified staff, and site administrators across CMP
campuses participated in the LCAP development process,
contributing insights on instructional practice, curriculum
implementation, and operational needs.

Survey with Open-Ended Questions:

A survey was distributed to all educational partner groups, including
open-ended question options to allow for meaningful, individualized
input. To ensure equitable access and reduce barriers to participation,
the survey was designed to be completed in multiple modes, including
voice, video, and typed responses.

Public Board Meeting Presentation:

LCAP information and updates were presented at a public board
meeting, providing an opportunity for educational partners and
community members to review proposed goals, actions, and
outcomes, and to provide public comment.

Other school personnel

Teachers, classified staff, and site administrators across CMP
campuses participated in the LCAP development process,
contributing insights on instructional practice, curriculum
implementation, and operational needs.

Survey with Open-Ended Questions:
A survey was distributed to all educational partner groups, including
open-ended question options to allow for meaningful, individualized
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Educational Partner(s)

Process for Engagement

input. To ensure equitable access and reduce barriers to participation,
the survey was designed to be completed in multiple modes, including
voice, video, and typed responses.

Public Board Meeting Presentation:

LCAP information and updates were presented at a public board
meeting, providing an opportunity for educational partners and
community members to review proposed goals, actions, and
outcomes, and to provide public comment.

Parents

Parents and guardians of currently enrolled students were engaged in
the LCAP development process, providing input on student
experience, program quality, and family priorities.

Survey with Open-Ended Questions:

A survey was distributed to all educational partner groups, including
open-ended question options to allow for meaningful, individualized
input. To ensure equitable access and reduce barriers to participation,
the survey was designed to be completed in multiple modes, including
voice, video, and typed responses.

Public Board Meeting Presentation:

LCAP information and updates were presented at a public board
meeting, providing an opportunity for educational partners and
community members to review proposed goals, actions, and
outcomes, and to provide public comment.

Students

Students were engaged to provide perspective on their educational
experience, school climate, and access to programs and supports.

Survey with Open-Ended Questions:

A survey was distributed to all educational partner groups, including
open-ended question options to allow for meaningful, individualized
input. To ensure equitable access and reduce barriers to participation,
the survey was designed to be completed in multiple modes, including
voice, video, and typed responses.

Public Board Meeting Presentation:
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Educational Partner(s) Process for Engagement

LCAP information and updates were presented at a public board
meeting, providing an opportunity for educational partners and
community members to review proposed goals, actions, and
outcomes, and to provide public comment.

Community Members Community members were invited to participate in the LCAP
development process and provide input on community priorities and
school-community connections.

Survey with Open-Ended Questions:

A survey was distributed to all educational partner groups, including
open-ended question options to allow for meaningful, individualized
input. To ensure equitable access and reduce barriers to participation,
the survey was designed to be completed in multiple modes, including
voice, video, and typed responses.

Public Board Meeting Presentation:

LCAP information and updates were presented at a public board
meeting, providing an opportunity for educational partners and
community members to review proposed goals, actions, and
outcomes, and to provide public comment.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

CMP engaged educational partners through surveys with open-ended response options, virtual community meetings, student focus groups,
and public board meeting presentations. Input collected was reviewed for common themes, with considerations of fiscal impact and
implementation timeline informing how feedback was prioritized and incorporated into the LCAP.

The following areas of educational partner feedback directly influenced goals, metrics, actions, and expenditures in the adopted LCAP:

Staffing Restructure for Consistency and Stability

A clear and recurring theme across educational partner feedback was the need for greater staffing consistency, reduced turnover, improved
support structures, and more effective deployment of staff resources — particularly in areas of special education, intervention, and
instructional support. In direct response, CMP is undertaking a staffing restructure aimed at building a more sustainable, consistent, and
mission-aligned organizational structure. This restructure is intended to reduce reliance on external contracts, clarify roles and
responsibilities, improve program continuity for students, and ensure staffing patterns better reflect the needs identified by educational
partners. The restructure will inform expenditure decisions and staffing actions across multiple goal areas in the coming year. (Goal 4:
Metrics 8, 9, 11; Goal 2: Actions 1, 2, 3)
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Targeted Academic Intervention — Math and ELD

Educational partners requested expanded intervention for struggling learners, including math support and a designated English Language
Development program. CMP incorporated targeted academic intervention actions and metrics into the LCAP, with specific focus on subgroup
performance in math and ELA. (Goal 2: Metrics 8, 12; Goal 3: Metric 8)

Student Behavior Support & PBIS

Educational partners identified improving schoolwide behavior systems, restorative practices, and behavioral expectations as a recurring
priority. CMP incorporated behavior support metrics and actions into the LCAP to address these outcomes. (Goal 2: Metric 4; Goal 3: Metric
13)

Enrichment Programs — VAPA, PE, and STEM

Educational partners identified arts, music, PE, and STEM as essential to the whole-child Montessori model. In response, CMP restored in-
school VAPA instruction through a dedicated Art Instructional Assistant, maintained PE teacher access for all students, and updated
enrichment metrics to include participation tracking and subgroup disaggregation to ensure equitable access. (Goal 1: Metrics 9, 13)

Campus Safety & Supervision
Partners expressed concern about student supervision, visitor protocols, and physical campus safety. CMP responded by advancing security
camera installation, updating safety plan processes, and formalizing safety committee structures network-wide. (Goal 1: Metric 7)

Support for Students with Disabilities

Educational partners emphasized the need to reduce external contracts, hire support staff, and improve IEP implementation. CMP
incorporated targeted actions to address performance outcomes for Students with Disabilities across multiple goal areas. The ongoing
staffing restructure directly addresses partner concerns around consistency of support for students with disabilities and reduction of external
service contracts. (Goal 4: Metric 11; Goal 2: Actions 1, 2, 3)

Staff Wellness & Retention

Concerns about staff burnout and turnover prompted calls for increased support and recognition. CMP incorporated staff development,
competitive compensation considerations, and wellness support into planned actions and expenditures. The staffing restructure is also
intended to address root causes of burnout and turnover by creating clearer role definitions, more sustainable workloads, and stronger
organizational support structures. (Goal 4: Metrics 8, 9)

2026-27 Local Control and Accountability Plan for California Montessori Project - Capitol Campus Page 14 of 171



Goals and Actions

Goal
Goal # Description Type of Goal
1 CMP will strengthen the environmental component of the Montessori Learning Triangle. Broad Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)

An explanation of why the LEA has developed this goal.

Montessori education links the child, the environment and the teacher in an interdependent triangle. These three components and the unique
way they are connected are the pillars of a Montessori education. By strengthening one corner of the Montessori triangle you strengthen the
entirety of the learning triangle itself. CMP aims to provide a quality, tuition-free Montessori Education that challenges our students to reach
their full potential and we are more likely to reach that goal by strengthening the Montessori Learning Triangle.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome .
Outcome from Baseline
1 Montessori Materials End of year inventories |End of year -- CMP will continue |No change from
are completed and inventories are to ensure that all | baseline
materials are ordered completed and classrooms have a
as needed. materials are full complement of
ordered as Montessori
needed. materials and will

ensure that
Special Education
classrooms and
Learning Centers
will have access to
Montessori
materials available
for student use
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
1a 100% of classrooms -- -- The CMP MIID 100% of No change from
have complete, age- Team has updated | classrooms fully baseline.
appropriate Montessori the materials equipped.
materials in all subject inventory list to
areas. ensure all
classrooms are
Data Source: CMP equipped with the
Material Inventory Lists needed materials
(Local) for the Tier 1
Curriculum
components.
Classroom staff
complete material
inventories after
the last day of
school and
anything missing
will be ordered.
Data Year:2025-
2026
2 State and Montessori Campuses utilize the Campuses utilize |-- CMP will adopt CMP has
aligned ELA, Math and | Montessori method the Montessori California maintained its core
Science Curriculums along with a blend of method along with standards aligned | instructional
programs aligned with | a blend of curriculum for approach and
California State programs aligned English/Language |expanded

Standards, including
Ready Classroom
Mathematics and
Teachers Curriculum
Institute (TCI).

with California
State Standards.
CMP's Math
curriculum is
aligned with 1st-
8th grade
Montessori and
State Standards. A
Reading
Committee has

Arts and Math
(including
curriculum for
students in need of
intervention and
remediation), and
Next Generation
Science Standards
curriculum for
Science which will

alignment efforts
through new
committees and
curriculum pilots in
reading, writing,
and science,
reflecting progress
beyond the
baseline.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

been established
to align Montessori
curriculum with the
Science of
Reading.

CMP-Elk Grove's
Middle School has
a standards-
aligned Science
curriculum and the
Upper Elementary
and Middle School
use TCI for Social
Studies. CMP has
a Writing
Committee who is
piloting different
writing curriculums
across multiple
grades.

be in alignment
with the core
Montessori
curriculum.

2a

State-aligned curriculum
fully implemented in
ELA, Math, and Science
with documented
alignment to CA Content
Standards and
Montessori pedagogy.

Data Source: CMP
Curriculum
Review/SARC

Tier 1 Curriculum
updated for 2025—-
2026 with
Trimester 3 PD
reflecting Science
of Reading and
NGSS alignment.
Thinking Math
adopted as Tier 1
math curriculum
for 3rd-6th grades.
Middle School will
pilot the program
in 2026.

Full
Implementation &
Sustainability

Transitioned from
a blended program
approach (Ready
Classroom
Mathematics, TCI)
to a fully defined
Tier 1 Curriculum.
Thinking Math
adopted, replacing
prior math
program.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
Data Year: 2025-
2026
3 Aligned Scope and The scope and CMP teachers -- Adopt an aligned |CMP has moved
Sequence and Student | sequence curriculum have access to a scope from initial updates
Work Plan Exemplar guide for Math was scope and and sequence to providing

updated for 2023/24
and has continued to be
refined for the
2024/2025 school year.
All other guides and
Student Work Plan
Exemplars are future
projects.

sequence aligned
with Montessori
and Common Core
aligned curriculum.

across all grade
levels and develop
a rigorous Student
Work Plan
exemplar.

teachers with
access to an
aligned scope and
sequence,
showing progress
in curriculum
development

3a

100% of teachers have
updated, standards-
aligned scope &
sequence and work plan
exemplars.

Data Source:
Administrative Document
Review (Local)

Work plan and
schedule
exemplars,
instructional
minute
expectations, and
implementation
guidance included.
Walkthrough tools
developed to
support fidelity
monitoring in
2026-2027.
Weekly curriculum
expectation
guides, exemplar
student work
plans, and lesson
plan exemplars
made available
network-wide. All
curriculum guides
updated to include

100% of teachers
with current scope
and sequence and
work plan
exemplars.

Expanded from a
single updated
Math scope and
sequence to a
comprehensive,
network-wide Tier
1 curriculum
framework
spanning all
content areas.
Student Work Plan
Exemplars and
curriculum guides
— previously
identified as future
projects — are
now developed
and available
network-wide.
Math scope and
sequence further
disaggregated into
separate Concrete
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

grade-level
standards and
learner outcomes.
Math curriculum
refined into
separate Concrete
(Montessori) and
Abstract (Ready
Math) scope and
sequence
documents. MIID
team provided
implementation
monitoring,
targeted PD, and
observational
feedback
throughout the
year. Full
standardized
implementation
planned for 2026—
2027.

Data Year: 2025-
2026

and Abstract
tracks. Fidelity
monitoring through
walkthrough tools
and MIID oversight
established, with
full standardized
implementation
targeted for 2026—
2027.

4 AMS and WASC
Accreditations

CMP was reaccredited
by WASC in 2024 for
another six-year term.
There was an AMS
accreditation visit in
2023/24 but the results
of that visit have not yet
been received.

CMP is accredited
by WASC. CMP
received a 2 year
deferment from
AMS, and will
move forward with
reaccreditation in
2026.

CMP will maintain
accreditation
through American
Montessori Society
and Western
Association of
Schools and
Colleges.

CMP received
notice from AMS of
a two year
deferment.
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome :
Outcome from Baseline
4a CMP maintains active -- -- WASC Accreditations WASC
AMS and WASC accreditation Active accreditation
accreditations. maintained confirmed through
through 2030. 2030 following
Data Source: AMS Final Re- 2024 renewal.

AMS/WASC
Accreditation Records

Accreditation visit
scheduled for Fall
2026.

Data Year: AMS
2025/WASC 2024

AMS accreditation
process advanced
— Final Re-
Accreditation visit
scheduled for Fall
2026, moving from
pending status

following the
2023/24 visit.
5 Personalized Digital CMP provides digital CMP provides -- CMP will continue |No change from
Learning Opportunities | learning opportunities | digital learning to offer all baseline
and the technology (i.e. |opportunities and students access to
Chromebooks, iPads, |the technology (i.e. evidence based,
etc.) to run those Chromebooks, personalized
programs. iPads, etc.) to run digital learning
those programs. opportunities that
follow the unique
needs of the
student and the
technology need to
run those
programs.
5a | 80% of students in -- -- All students =80% student Shifting from
grades 3-8 have access provided access to |usage general provision

to and actively use at
least one personalized
digital learning platform
(e.g., i-Ready).

Data Source: Platform
Usage Reports (i-Ready)

evidence-based,
personalized
digital learning
platforms tailored
to individual
student needs,
along with the

of digital learning
opportunities and
devices to a
targeted,
evidence-based,
personalized
digital learning
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
technology model aligned to
required to support individual student
program use. needs. Data

collection and
Data Year: 2025- monitoring
2026 protocols will be
established to
track platform
access and usage
toward the =80%
measurable target.
6 Social Emotional CMP provides Second |CMP provides -- CMP will provide a | No change from
Learning Curriculum Step Second Step Social Emotional | baseline
Learning
curriculum to all
students.
6a | SEL curriculum fully -- -- Second Step SEL |SEL curriculum No change in SEL
implemented in all TK-8 curriculum sustained; =75% | curriculum.
classrooms. 75% of continues to be student favorable |Formalized data
students report feeling implemented rating collection and
safe and connected on network-wide (TK- leadership review
annual school climate 8). School climate process
survey. survey established for
disseminated and school climate
Data Source: Climate data reviewed with survey results to
Survey (Local) leadership team. measure progress
toward the =75%
Data Year: 2025- benchmark.
2026
7 Campus Safety The campus is housed | Safety plan -- CMP will ensure | CMP continues

in an enclosed facility;
CMP has security
cameras installed at
one campus; CMP
maintains safety
committees at each

processes and
safety committee
structures currently
being reviewed
and updated to
ensure efficient,

each campus is
housed in an
enclosed facility;
implement best
practices with
security camera

established safety
practices and has
identified
additional site-
specific safety
needs.
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targgt ey ey s | CmeE. lefer_ence
utcome from Baseline
campus and invites necessary systems installations on
local law enforcement | are in place. school grounds;
and safety agencies to | Security camera maintain safety
participate in the annual |installation in committees at
update of the safety progress across each campus and
plan. campuses. invite local law
enforcement and
safety agencies to
participate in the
annual update of
the safety plan.
7a  |All campuses maintaina |-- -- Safety plan Safety plans Moving from
current (updated processes and current; all drills existing safety plan
annually by March 1) safety committee |completed; O and committee
School Safety Plan. structures currently | deficiencies structures to a
100% of required being reviewed more formalized,
emergency drills and updated to efficient system
completed. 0 ensure efficient, network-wide.
outstanding fire marshal necessary systems Expanding security
deficiencies. are in place. infrastructure
Security camera through ongoing
Data Source: School installation in camera
Safety Plans progress across installation,
campuses. building on existing
single-campus
Data Year: 2025- coverage.
2026
8 Student to All teachers possess or |All teachers -- CMP will maintain |All CMP

Teacher/Teaching
Assistant Ratio and
Montessori Training for
Teachers and Teaching
Assistants

are in progress of
obtaining their
Montessori certification.
All classrooms have a
TA. CMP has an
average student to
teacher ratio is 1 to 24.

possess or are in
progress of
obtaining their
Montessori
certification. All
classrooms have
two teachers or a
teacher and a

a low student to
teacher ratio. CMP
will commit to
maintaining a
credentialed,
Montessori trained
teacher as well as
a trained teaching

classrooms have
two instructional
staff. The average
student to teacher
ratio has declined
by 0.2.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Teacher's
Assistant. CMP
has an average
student to teacher
ratio of 1 to 24.

assistant in every
classroom,
lowering the
overall student to
adult ratio. CMP
will provide all
teaching assistants
opportunities to
become
Montessori trained.

8a

Maintain average
student-to-teacher ratio
of =28:1. =90% of
teachers hold or are
actively pursuing
Montessori credential.

Data Source:
CALPADS/HR
Credential Monitoring
(Local)

CMP-Capitol
maintains a 1:24
student-to-
credentialed
teacher ratio with
at least one
Instructional
Assistant in each
classroom.
Montessori training
policy updated to
clarify credential
support
expectations and
dual enrollment
options for CA and
Montessori
credentialing. IA
Montessori PD
completed at all
sites; 7 days of
dedicated |IA
training with
embedded
Montessori content

Avg ratio =28:1;
=90%
credentialed/in-
progress

Montessori
credential
expectations and
training pathways
formalized at the
network level,
including clarified
dual enroliment
options. 1A
professional
development
expanded to
include
Montessori-
specific training.
Student-to-teacher
ratio maintained;
network-wide ratio
data collection in
development.
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIRt o R & | U lefer_ence
Outcome from Baseline
planned for 2026—
2027.
Data Year: 2025-
2026
9 Adequate Facility Space | The CMP-Capitol CMP-Capitol -- Based on school |CMP has

Campus secured an
additional classroom
and portable in 2023/24
to relieve space
pressure on the
campus.

Campus is actively
engaged in a
campus renovation
project in
conjunction with
SCUSD,
addressing facility
adequacy and
space needs.
Renovation project
progress serves as
the primary
corrective action
response to
identified space
needs on campus.

optimal
Kindergarten
enrollment, there
will be proper
facilities and
resources to
account for the
student’s full TK/K-
8 continuum and
each CMP campus
will have
adequate,
dedicated space
and resources to
run enrichment,
special education
testing, IEP testing
and counseling
programs.

continued to make
progress regarding
the space
improvements.

9a

All campuses maintain
enroliment within fire
marshal-approved
occupancy limits and
complete an annual
facility adequacy review.
Any identified space
deficiencies have a
documented corrective
action plan.

CMP-Capitol
Campus is actively
engaged in a
campus renovation
project in
conjunction with
SCUSD,
addressing facility
adequacy and
space needs.
Renovation project

Annual facility
adequacy review
with enroliment
confirmed at or
below fire marshal-
approved
occupancy limits.

CMP-Capitol is in
the middle of the
campus renovation
project.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Data Source: Facility

Review Documentation

(Local)

progress serves as
the primary
corrective action
response to
identified space
needs on campus.

Data Year: 2025-
2026

10

Ergonomic Work
Environment

CMP purchased
ergonomic equipment
when necessary.

CMP purchased
ergonomic
equipment when
necessary.

CMP will consult
with staff to
address proper
seating and
ergonomic screens
to ensure a
working
environment that is
designed for
efficiency and
comfort.

No change from
baseline.

10a

100% of work spaces
equipped with
appropriate furniture
meeting ergonomic
standards.

Data Source: Annual
Facility Audit (Local)

CMP continues to
purchase
ergonomic
equipment as
needed. HR staff
trained to conduct
ergonomic
evaluations in
support of
employee
accommodation
requests.
Evaluation process
established via
staff tickets or
medical

100% of work
spaces compliant

Moved from
reactive equipment
purchasing to a
formalized
ergonomic
evaluation
process, with HR
staff trained and a
documented
request pathway
established for all
staff.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
certification
through the
accommodations
process.
Data Year: 2025-
2026
11 After School Sports The CMP-Capitol CMP-Capitol will | -- CMP will continue |No change from
Campus has offered continue to offer to offer afterschool baseline.
Street Soccer and afterschool multisport
Runnin' for Rhett. enrichment opportunities.
CMP-Capitol partnered |opportunities and
with the local YMCA, will look into
allowing CMP students |adding sports back
to participate on the into the offerings.
same team.
11a |1 after-school sports or |- -- Capitol will CMP offers =1 No change in
physical activity program continue to offer | after-school sports  program offering.
offered each year per afterschool or physical activity | Participation data
campus. Participation enrichment program. collection and
rate tracked and opportunities and | Participation rates | reporting process
reported. will look into tracked and to be formalized to
adding sports back | reported annually, 'meet measurable
Data Source: into the offerings. |with data reviewed metric
Enrichment Tracker, by leadership to requirements.
Participation Rates Data Year: 2025- |inform program
(Local) 2026 expansion or
adjustment.
12 |Well Rounded Education | CMP students have CMP students -- CMP will continue |No change from

access to a well-
rounded education,
which includes PE, field
trips, etc.

have access to a
well-rounded
education, which
includes PE, field
trips, etc.

to ensure that all
students have
access to a well-
rounded education
during the
traditional school
day, including

baseline.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

physical education
and engaging,
standardsaligned
field trips.

12a

100% of students in
grades TK-8 have
access to core subject
areas plus enrichment
(VAPA, PE, SEL).

Data Source: Master
Schedule Review (Local)

100% of CMP
students have
access to a PE
teacher and field
trips within the
school day.

Data Year: 2025-
2026

Full course access
confirmed and
documented for all
groups.

Formalized access
to PE instruction
through a
dedicated PE
teacher, expanding
from a general
well-rounded
education model to
documented,
structured access
to core enrichment
programming.

13 | VAPA Enrichment Menu CMP-Capitol has a staff  CMP provides -- CMP will offeran | CMP-Capitol has a
of Options member providing VAPA instruction articulated, rotating | staff member
VAPA instruction to to every student and universal providing VAPA
students and West throughout the visual and instruction to
African drumming as an ' school day. There performing arts students and West
afterschool enrichment |are also many enrichment menu | African drumming
for upper elementary enrichment of options, broken |as an afterschool
and middle school programs after out by grade level. | enrichment for
students. school including upper elementary
West African and middle school
Drumming, a students.
Birding Club, a
Creation Club, and
several Theater
Opportunities.
13a | 100% of students have | -- -- CMP-Capitol Weekly in-school | CMP-Capitol has

access to in-school
VAPA instruction.
Subgroup participation in

Campus continues
to offer West
African drumming,

VAPA instruction
maintained for
100% of students.

at least one staff
member providing
art or music
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
VAPA enrichment Variety show, Subgroup instruction to

programming tracked
and reported annually
(EL, LI, SWD). Targets:
All students =34%; EL
=10%; LI =20%; SWD
=24%.

Data Source: Master
Schedule Review,
Enrichment Participation
Rates (Local)

Spanish classes,
Plays and
presentations as
well as a drama
program.

Data Year: 2025-
2026

participation in
VAPA
programming
tracked and
reported, with data
reviewed against
established targets
(EL =10%; LI
=20%; SWD
=24%) to inform
outreach and
program equity
efforts.

students at each
site.

14 | CDE PFT 100% of CMP-Capitol | 100% of CMP- -- 100% of CMP- 100% of CMP-
5th and 7th grade Capitol 5th grade Capitol 5th and 7th | Capitol 5th and 7th
students participated in | students grade students grade students
the 5 PFT test participated in the participated in the |participated in the
components. 5PFT 5 PFT test 5 PFT test

components. 96%- components. components.
100% of CMP-
Capitol 7th grade
students
participated in the
5PFT
components.
14a |95% of 5th and 7th -- -- 100% of CMP- =95% of 5th and | Participation rates

grade students complete
all 5 components of the

Capitol 5th and 7th
grade students

7th grade students
complete all 5 PFT

maintained at a
high level (97—

CDE Physical Fitness participated in the |components 100%). Metric
Test annually. Results 5 PFT test annually. revised to align
disaggregated by components. Disaggregated with state
student group. participation data |emphasis on

Data Year: 2025- |reviewed by participation rather
Data Source: CA 2026 leadership to than HFZ
Physical Fitness Test identify and outcomes, with
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

address any equity
gaps across
student groups.

disaggregated
reporting added to
monitor equity

across student
groups.

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

CMP made substantial progress in implementing Goal 1 actions during 2025-26, though implementation varied in pace and depth across
campuses and metrics. The establishment of the MIID Department represented a significant structural addition not reflected in the original
plan, formalizing network-wide curriculum oversight through classroom visits, targeted professional development, and collaboration with site
administrators. The adoption of Thinking Math as the Tier 1 math curriculum for grades 3-6 following a comprehensive pilot, and the
continued implementation of SIPPS for structured literacy, reflect deliberate curriculum decisions that advanced beyond the original baseline.
Curriculum guides, student work plan exemplars, and scope and sequence documents — previously identified as future projects — were
developed and made available network-wide, representing meaningful acceleration in implementation.

Facility improvements continued, including the Capitol renovation project in collaboration with SCUSD and security camera upgrades
network-wide. Ergonomic evaluation processes were formalized through HR-led training and a documented staff request pathway, moving
from a reactive purchasing model to a structured process.

Challenges included variability in Math Specialist staffing, with several campuses unable to hire for the position in 2025-26 and reallocating
those resources to alternative support roles. Subgroup participation tracking for VAPA enrichment and measurable digital learning platform
usage data collection are still being formalized. Full standardized implementation of the Tier 1 curriculum framework remains targeted for
2026-27.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were additional expenses in the "All students and staff will have access to a safe, fully functioning, adequate space for learning and
working." CMP-Capitol opened an additional classroom in 2024-2025 which had more actual expenditures than budgeted for.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

The actions implemented in 2025-26 were largely effective in advancing CMP's goal to strengthen the environmental component of the
Montessori Learning Triangle. The MIID Department proved particularly effective in supporting instructional fidelity and consistency across
campuses. The adoption of Thinking Math following a network-wide pilot and the continued use of SIPPS demonstrate effective, evidence-
based curriculum decision-making. The development and distribution of curriculum guides and student work plan exemplars directly
addressed a longstanding gap and strengthened teachers' ability to deliver aligned Montessori instruction.

Facility actions were also effective, with ongoing renovation, security infrastructure improvements, and space adequacy reviews ensuring
students have access to safe and functional learning environments across the network. The formalization of ergonomic evaluation processes
addressed a previously static area and established a sustainable pathway for staff accommodation requests.

Actions related to VAPA subgroup participation tracking and digital learning platform usage monitoring have been less effective to date, as
the systems needed to measure progress toward established targets are still being developed. Math Specialist gaps at several campuses
limited the reach of Tier 2 and Tier 3 math intervention, though alternative staffing models were implemented to partially address this need.

Overall, the actions implemented in 2025-26 were most effective in the areas of curriculum infrastructure, instructional oversight, and
facilities — the core elements of a high-quality Montessori learning environment — with data collection and staffing as the primary areas for
continued improvement in 2026-27.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Reflections on prior practice, combined with input from educational partners, have led CMP to refine several metrics, target outcomes, and
actions for 2026—27 to better support the continued development of the Montessori Learning Triangle and drive more measurable results. As
part of this reflection, the majority of Goal 1 metrics and action descriptions were revised to better align with LCAP instructions and
expectations, shifting from general statements of intent to more specific, measurable descriptions of what is being implemented and how
progress will be tracked.

The most significant structural change resulting from prior reflection is the full standardized implementation of the Tier 1 curriculum
framework network-wide, planned for 2026—27. The groundwork laid in 2025-26 — including the adoption of Thinking Math, the continued
expansion of SIPPS, and the development of curriculum guides, scope and sequence documents, and student work plan exemplars —
positions CMP to move from development and piloting to full, consistent implementation. Walkthrough tools developed this year will be
deployed to monitor fidelity across campuses.

Educational partners consistently identified arts, music, PE, and STEM as essential to the whole-child Montessori model. In response, CMP
restored in-school VAPA instruction through a dedicated Art Instructional Assistant, maintained PE teacher access for all students, and
updated enrichment metrics to include participation tracking with subgroup disaggregation to ensure equitable access. Partners also raised
concerns about campus safety and supervision, which directly informed CMP's continued advancement of security camera installation,
updated safety plan processes, and formalized safety committee structures network-wide.
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Reflections on Math Specialist staffing gaps at several campuses have prompted CMP to review alternative staffing models, including the
use of Instructional Assistants in push-in and pull-out math support roles, to ensure Tier 2 and Tier 3 intervention remains accessible to
identified students regardless of hiring challenges. More broadly, educational partner feedback calling for greater staffing consistency and
reduced turnover has informed a network-wide staffing restructure that will affect expenditure decisions and staffing actions across Goal 1
and related goal areas in 2026-27.

CMP also recognized the need to formalize data collection systems in areas where measurable targets have been established but monitoring
protocols are not yet in place, specifically digital learning platform usage and VAPA subgroup participation. Actions for 2026—27 will prioritize
establishing these tracking systems to ensure progress toward targets can be documented and reported.

Finally, the success of the Attendance Recovery pilot across multiple campuses has informed a decision to expand the program network-
wide in 2026-27, reflecting CMP's commitment to using outcome data to drive programmatic decisions.

Overall, these changes reflect a continued shift from development and piloting to full implementation, accountability, and data-informed
refinement — guided by both internal reflection, updated alignment with LCAP expectations, and the priorities expressed by CMP's
educational partners.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
1.1 Aligned Curriculums CMP provides standards-aligned instruction across core content areas $160,216.00 No

within a Montessori educational framework that develops 21st Century
skills. A dedicated MIID (Montessori Innovation and Implementation
Department) team supports implementation consistency across all
campuses through classroom visits, PD, and collaboration with site
administrators. Reading instruction is delivered through SIPPS, grounded
in the Science of Reading. Thinking Math has been adopted as the Tier 1
math curriculum for grades 3-6, with Middle School piloting the program in
2026. TCI science textbooks are used in Upper Elementary and Middle
School. Curriculum guides, student work plan exemplars, and scope and
sequence documents have been developed and made available network-
wide.
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Action # Title

1.2

1.3

Space for Learning

Enrichment

Description Total Funds

CMP maintains safe, fully functioning learning environments across all $629,842.00
campuses. Each campus is fully enclosed with perimeter fencing and

security cameras. Facility rehabilitation and renovation projects have been

completed or are actively underway at multiple campuses, including a $13

million improvement project at CMP-Capitol in collaboration with SCUSD.

Security infrastructure is being upgraded network-wide.

CMP provides all students access to enrichment programming during and $160,904.65
beyond the school day, including Visual and Performing Arts, Physical

Education, and field trips. Dedicated Music and Art teachers deliver weekly

in-school instruction at multiple campuses. After-school enrichment

offerings include sports programs through community partnerships, dance

programs, STEM clubs, and academic support through Club M/ELOP. All

5th and 7th grade students participate in the five components of the

California Physical Fitness Test.
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Goals and Actions

Goal

Goal #
2

Description

CMP will strengthen the student component of the Montessori Learning Triangle.

State Priorities addressed by this goal.

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Type of Goal
Broad Goal

Montessori education links the child, the environment and the teacher in an interdependent triangle. These three components and the unique
way they are connected are the pillars of a Montessori education. By strengthening one corner of the Montessori triangle you strengthen the
entirety of the learning triangle itself. CMP aims to provide a quality, tuition-free Montessori Education that challenges our students to reach
their full potential and we are more likely to reach that goal by strengthening the Montessori Learning Triangle.

Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

RTI Process to Include
SEL

A new SST procedure
manual, which includes
includes RTI and Social
Emotional Learning and
information on Tier 1
and Tier 2 strategies,
has been created and
disseminated to all staff.

A new SST
procedure manual,
which includes
includes RTI and
Social Emotional
Learning and
information on Tier
1 and Tier 2
strategies, has
been created and
disseminated to all
staff.

RTI process will
continue to be
updated with
Social Emotional
Learning, as
needed.

No change from
baseline.
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
1a RTI/MTSS framework - - RTI/MTSS 80% of referred CMP has moved

integrates SEL supports

framework in place

students receive

from a written SST

at all tiers. timely SEL procedure manual
80% of students Data Year: 2025- |intervention to an operational
identified for Tier 2/3 2026 RTI/MTSS
SEL support receive framework with
documented intervention SEL supports
within 10 school days. integrated at all
tiers.
Data Source: RTI
Tracking System (Local)
2 Full Implementation of | MTSS Coaches MTSS Coaches -- Full No change from
PBIS supported CMP in supported CMP in implementation of | baseline
implementing MTSS. implementing MTSS and PBIS
Placer County Office of [MTSS. Placer
Education is supporting |County Office of
CMP in the Education is
implementation of PBIS. | supporting CMP in
the implementation
of PBIS. CMP-
Capitol Campus
qualified and
applied for Gold
Level recognition
status.
2a | PBIS fully implemented | -- -- Full 80% of staff report | PBIS fully
school-wide. 80% of staff implementation of | consistent PBIS implemented.

report consistent use of
PBIS practices on
annual staff survey.
Office disciplinary
referrals decrease year-
over-year.

Data Source: SWIS

PBIS Tier 1 and
Tier 2

Data Year: 2025-
2026

use; disciplinary
referrals decrease
from prior year
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Chronically Absent
Students

The chronic

absenteeism rate at the
end of the 2023-2024
school year for CMP-

Capitol was 11.2%.

The chronic
absenteeism rate
at the end of the
2024-2025 school
year for CMP-
Capitol was 9.9%.
CMP administers a
school climate
survey twice each
year to 3rd-8th
grade students,
parents and staff
to determine if
there are areas to
improve upon to
decrease chronic
absenteeism rates.
CMP has
dedicated a team
to review
attendance
policies and
processes and to
engage with the
community
regarding
attendance
practices. CMP
commits to
reviewing the
policies and
processes to
ensure that they
are compliant with
state law, offering
supports to

CMP will see an
annual reduction in
the numbers of
students
chronically absent.

The chronic
absenteeism rate
at CMP-Capitol
declined by 2.0%.
CMP also
committed to
continuing to
review and refine
the attendance
process.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

families who are in
need of help with
getting their
children to school,
providing
informative
guidance on the
importance of
public school
attendance and
ensuring that the
process is not
overly
burdensome to the
families who have
experienced
attendance issues
outside of their
control.

3a

Chronic absenteeism
rate for all students

Data Source: DataQuest

The chronic
absenteeism rate
at the end of the
2024-2025 school
year for CMP-

Capitol was 9.9%.

Data Year: 2024-
2025

Chronic
absenteeism rate
for all students:
10%.
Disaggregated
targets: SED 14%,
EL18%, SWD14%

CMP-Capitol's
chronic
absenteeism rate
is 1.3% lower than
baseline.

Student Suspensions

The CMP-Capitol
campus 2023-2024
suspension rate was

1.1%

CMP Student Services
Department is
developing a Behavior

The CMP-Capitol
campus 2024-
2025 suspension
rate was 1.7%.
CMP has created
a behavior
management
playbook, focusing

CMP will see an
annual reduction in
the numbers of
students
suspended. CMP
will clearly define
and train staff on
restorative

The CMP-Capitol
campus
suspension rate
declined by 0.4%.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Playbook to help define
practices when
behavioral challenges
arise.

on restorative
justice practices to
support the
campus with
options (other than
suspensions) for
managing
behavioral
challenges on
campus. CMP has
also been working
to strengthen its
PBIS systems at
each campus,
employs a
counselor at each
campus, and
provides a Social
Emotional
Learning
curriculum at each
campus.

practices as
alternatives to
suspensions.

4a

Suspension Rate

Data Source: DataQuest

The CMP-Capitol
campus 2024-
2025 Suspension
Rate was 1.7%.
Disaggregated
targets:

SED 3.6%

EL 0.0%

SWD: 3.1%

Data Year: 2024-
2025

Suspension rate
for all students:
1.0%.
Disaggregated
targets:

SED 3.5%

EL 0.0%

SWD: 3.0%

The CMP-Capitol
campus
suspension rate
grew by 0.6%.

Student Leadership
Opportunities

CMP-Capitol provides a
Student Leadership

CMP-Capitol
provides a Student

CMP will research
and expand best

No change from
baseline
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
Group for 5th and 6th Leadership Group practices for
graders and small for 5th and 6th student leadership
counseling groups have graders and small opportunities in all
begun meeting with a | counseling groups grade levels.
leadership focus. have begun
meeting with a
leadership focus.
5a |Student leadership - -- CMP-Capitol 1 documented No change from

opportunity offered per
grade band (TK-3, 4-6,
7-8)

Data Source: Program
Records (Local)

provides a Student
Leadership Group
for 5th and 6th
graders and small
counseling groups
meet with a
leadership focus.

Data Year: 2025-
2026

student leadership
opportunity offered
per grade band
(TK-3, 4-6, 7-8)

baseline.

6 RTI Process for Math CMP's Math Committee |CMP's Math -- RTI process for No change from
continues work to refine | Committee Math will be baseline.
the RTI process. A continues work to utilized for
Math intervention staff |refine the RTI students not
member is on the team |process. A Math proficient in math
to provide Tier 2 intervention staff that builds upon
intervention groups. member is on the and utilizes
team to provide individualized math
Tier 2 intervention support
groups.
6a |MTSS Tier 2/3 Math -- -- Math MTSS MTSS Tier 2/3 No change from
intervention Participation process in place. |Math intervention: |baseline.
CMP-Capitol A Math
Data Source: RTI Campus was intervention staff
Tracking System (Local) unable to hire a member will
Math Specialist for |provide targeted
the 25-26 school |intervention.
year. Allocation
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome .
Outcome from Baseline

was shifted to hire |80% of identified
an IAwho is students receive
responsible for documented
pushing into intervention within
classrooms to 10 school days.
provide math
support and pulling
students out for
math intervention.
Data Year: 2025-
2026

7 Math Interventions Math Intervention staff |Math Intervention |-- CMP will have No change from

was hired at each CMP

site.

staff was hired at
each CMP site.

math intervention
teachers and
additional math
support staff to
support math
interventions at all
campuses.

baseline

7a

MTSS Tier 2/3 Math
Intervention Student
Growth

Data Source: Parsec

CMP-Capitol
Campus was
unable to hire a
Math Specialist for
the 25-26 school
year. Allocation
was shifted to hire
an IAwho is
responsible for
pushing into
classrooms to
provide math
support and pulling
students out for
math intervention.

CMP will have
math intervention
teachers and
additional math
support staff to
support math
interventions at all
campuses.

Parsec Percent
Toward Proficient -
Math:

All 80%

SED 72%

EL 48%

SWD 57%

No change from
baseline.
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Parsec Percent
Toward Proficient -
Math:

All 79.4%

SED 71.2%

EL 47.1%

SWD 56.2%

Data Year: 2025-
2026

8 Math Enrichment

The following are
examples of math
enrichments provided
during Club M:
homework support,
STEM Wednesdays, in-
house math/science
field trips, math board
games, coding, cooking
class, math facts bingo,
math relays,
multiplication/division
challenges, math
Jeopardy, math
puzzles, dice & card
games, science/math
projects, online games:
MathFactLab, Khan
Academy, XtraMath.

The following are
examples of math
enrichments
provided during
Club M: homework
support, STEM
Wednesdays, in-
house
math/science field
trips, math board
games, coding,
cooking class,
math facts bingo,
math relays,
multiplication/divisi
on challenges,
math Jeopardy,
math puzzles, dice
& card games,
science/math
projects, online
games:
MathFactLab,
Khan Academy,
XtraMath.

The Club M team
and Math
Committee will
partner to further
refine the Math
enrichment and
tutoring
opportunities
before school,
after school, and
during the
summer.

No change from
baseline
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
8a | Math enrichment -- -- CMP is refining 100% of students | Math enrichment

opportunities provided to
students in ELOP

Data Source:
Enrichment Tracking
(Local)

math enrichment
and tutoring
opportunities
offered before
school, after
school, and during
the summer.
Planning and
coordination are
currently in
progress, with staff
collaboration
focused on
aligning supports
to student needs
and instructional
priorities.

Data Year: 2025-
2026

participating in
ELOP who are
below grade level
will have access to
math enrichment
opportunities.

opportunities are
offered and CMP
is refining the
opportunities
offered.

Math CAASPP Testing
Practice

CMP students are

provided math testing
practice opportunities

through CAASPP
Interim Assessment
Blocks.

CMP students are
provided math
testing practice
opportunities
through CAASPP
Interim
Assessment
Blocks.

CMP-Capitol saw
significant growth
in CAASPP results
from the 22-23 to
the 23-24 school
year, moving from

CMP students will
have opportunities
to practice
CAASPP testing
and CAASPRP like
questions via
interim testing prior
to the summative
test and will have
opportunities to
become familiar
with any testing
accommodation
prior to the
summative test.

While math testing
practice remains
consistent, CMP-
Capitol saw
significant growth
in CAASPP
results, improving
one level on the
dashboard.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

orange to yellow
on the dashboard.

9a

Math Assessment
Participation

Data Source:
CAASPP/CA Dashboard

School sites have
access to interim
assessment
blocks, CAASPP
practice tests, and
training materials
throughout the
school year.
School teams
incorporate
authentic practice
to become familiar
with the testing
format, digital
tools, designated
and universal
supports, etc.
before Spring
CAASPP testing.

Data Year: 2025-
2026

CMP students will
have opportunities
to practice
CASSPRP testing
and CAASPRP like
questions via
interim testing prior
to the summative
test and will have
opportunities to
become familiar
with any testing
accommodations
prior to the
summative test.

95% of eligible
students in grades
3-8 will complete
the CAASPP Math
assessment.

No change from
baseline

10

RTI Process for ELA

CMP students are
provided math testing
practice opportunities
through CAASPP
Interim Assessment
Blocks. Child Study
Team considers reading
data to guide the RTI
process for students not
proficient in reading.
Reading support on
staff at all CMP

CMP students are
provided math
testing practice
opportunities
through CAASPP
Interim
Assessment
Blocks. Child
Study Team
considers reading
data to guide the
RTI process for

CMP will utilize a
Response to
Intervention
process for
students not
proficient in
English Language
Arts that builds
upon and utilizes
an individualized
English Language
Arts support plan.

No change from
baseline.
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIRt o R & | U lefer_ence
Outcome from Baseline
campuses. All students not
campuses have reading | proficient in
support either in reading. Reading
specialists or TAs who | support on staff at
are trained in SIPPS all CMP
and Sonday and there |campuses. All
is a clear progression of  campuses have
intervention from SIPPS |reading support
to Sonday to either in specialists
Wilson/Barton. or TAs who are
trained in SIPPS
and Sonday and
there is a clear
progression of
intervention from
SIPPS to Sonday
to Wilson/Barton.
10a |MTSS Tier 2/3 ELA -- -- CMP-Capitol CMP will utilize a | No change from

intervention Participation

Data Source: RTI
Tracking System (Local)

Campus K-3 grade
is working on the
implementation
and progression of
SIPPS. All other
students are
receiving reading
support by the
reading specialist
or IAs who are
trained in SIPPS
and Sonday.

Data Year: 2025-
2026

Response to
Intervention
process for
students not
proficient in
English Language
Arts that builds
upon and utilizes
an individualized
English Language
Arts support plan.

80% of identified
students receive
documented
intervention within
10 school days.

baseline
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

11

ELA Interventions

Reading intervention
staff is available at all
CMP campuses.

Reading
intervention staff is
available at all
CMP campuses.

CMP will maintain
English Language
Arts Intervention
teachers and
develop additional
reading and writing

No change from
baseline.

examples of ELA
enrichment offered
during the ELOP
program: Silent
Reading, Read-Alouds,
Homework Support,
journaling with and
without writing prompts,
bookwriting/publish
buddy work on parts of
speech, letter sound

examples of ELA
enrichment offered
during the ELOP
program: Silent
Reading, Read-
Alouds, Homework
Support, journaling
with and without
writing prompts,
bookwriting/publish
buddy work on

English Language
Arts enrichment
and/or tutoring
opportunities
before and/or after
school and during
the summer.

support staff to
support
interventions at all
campuses.
11a |MTSS Tier 2/3 ELA -- -- Reading CMP will have No change from
Intervention Student intervention staff is | reading baseline.
Growth available. intervention staff at
all campuses.
Data Source: Parsec Parsec Percent
Toward Proficient - CMP-Capitol -
ELA: Parsec Percent
All 86.4% Toward Proficient -
SED 80.8% ELA:
EL 57.9% All 87%
SWD 69.3% SED 81%
EL 58%
Data Year: 2025- |SWD 70%
2026
12 |ELA Enrichment The following are The following are |- CMP will enhance 'No change from

baseline
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIRt o R & | U lefer_ence
Outcome from Baseline
games, sight word parts of speech,
practice, and letter sound
thesaurus/dictionary games, sight word
search. practice, and
thesaurus/dictionar
y search.
12a |ELA enrichment -- -- CMP is refining 100% of students | ELA enrichment

opportunities provided to
students in ELOP

Data Source:
Enrichment Tracking
(Local)

ELA enrichment
and tutoring
opportunities
offered before
school, after
school, and during
the summer.
Planning and
coordination are
currently in
progress, with staff
collaboration
focused on
aligning supports
to student needs
and instructional
priorities.

Data Year: 2025-
2026

participating in
ELOP who are
below grade level
will have access to
math enrichment
opportunities.

opportunities are
offered and CMP
is refining the
opportunities
offered.

13

ELA CAASPP Testing
Practice

CMP students are
provided ELA practice
opportunities through
CAASPP Interim
Assessment Blocks.

CMP students are
provided ELA
practice
opportunities
through CAASPP
Interim
Assessment
Blocks.

CMP students will
have opportunities
to practice ELA
CAASPRP testing
and ELA CAASPP
like questions via
interim testing prior
to the summative

test and will have

ELA practice
through CAASPP
IABs remains
consistent. CMP-
Capitol maintained
dashboard status
and outperformed
both the state and
Sacramento City
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
CMP-Capitol opportunities to Unified School
maintained yellow become familiar District.
on the dashboard with any testing
and outperformed accommodation
the state and prior to the
Sacramento City summative test.
Unified School
District
13a |ELA Assessment -- -- School sites have |CMP students will |No change from
Participation access to interim | have opportunities |baseline
assessment to practice
Data Source: blocks, CAASPP | CASSPP testing
CAASPP/CA Dashboard practice tests, and |and CAASPP like
training materials | questions via
throughout the interim testing prior
school year. to the summative
School teams test and will have
incorporate opportunities to
authentic practice | become familiar
to become familiar |with any testing
with the testing accommodations
format, digital prior to the
tools, designated |summative test.
and universal
supports, etc. 95% of eligible
before Spring students in grades
CAASPP testing. | 3-8 will complete
the CAASPP ELA
Data Year: 2025- |assessment.
2026
14 | Student Outreach CMP has funding CMP is reviewing | -- CMP will increase | CMP has

allocated for a Diversity,
Equity, and Inclusion
Coordinator to support
the Student Services
team with identifying

policies,
processes,
procedures and
practices to ensure
that there are not

outreach to
students
identifying as a
free and reduced
lunch, English

progressed from
allocating funding
for a DEI
Coordinator to
actively reviewing
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
outreach opportunities | unintended learner, and foster |policies and
and revamping CMP barriers for youth, through practices to reduce
outreach materials. underrepresented defined barriers for
families to apply recruitment efforts. |underrepresented
for admission and families.
enroliment.
14a |Outreach Events to -- -- CMP has engaged CMP conducts 2 |CMP has
Targeted Under with a Spanish- documented progressed from
Represented Student language media outreach events allocating funding
Groups company and per year targeting |for a DEI
advertised in their |underrepresented | Coordinator to
Data Source: Event printed and online | student groups actively reviewing
Tracking (Local) platforms. CMP (EL, LI, FY). policies and
has also increased practices to reduce
its social media barriers for
presence in an underrepresented
effort to reach families.
more families
within the greater
Sacramento area.
Data Year: 2025-
2026
15 | Cultural Competency CMP has had a multi- |CMP has -- CMP will provide |CMP has
Professional year partnership with collaborated with cultural expanded beyond
Development Sacramento State Sacramento competency, its existing DEI
University for County Office of culturally partnership to
professional Education's Social responsive include
development in DEIl and | Emotional teaching, diversity, collaboration with
each CMP campus Learning equity, implicit bias | SCOE on SEL,
established its own department to and inclusion Restorative

ABC team.

further develop
systems around
Restorative
Practices, Social
Emotional

Professional
Development to all
staff to support a
diverse population
of students. CMP

Practices, and
Equity, while also
strengthening
supports for
English learners
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
Learning and will also provide and students
Equity. Montessori Professional experiencing
lessons provide Development for |homelessness
language supports English learner
in the areas of oversight and will
reading, writing, provide follow up
speaking, and trainings, lessons
listening in and strategies.
integrated ways
that address the
multiple learning
modalities. CMP is
working toward
implementation of
designated ELD.
Each campus has
a designated
McKinney-Vento
liaison.
15a | Cultural Competency -- -- CMP presents PD |CMP will provide |CMP has

Professional
Development for
Instructional Staff

Data Source: PD
Attendance Records
(Local)

and resources to
staff when needed.

Data Year: 2025-
2026

cultural
competency,
culturally
responsive
teaching, diversity,
equity, implicit bias
and inclusion
Professional
Development to all
staff to support a
diverse population
of students. CMP
will also provide
Professional
Development for
English learner

expanded beyond
its existing DEI
partnerships to
include hiring of
staff with a focus
on strengthening
supports for
English learners
and restorative
practices to
support consistent
behavior
management.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

oversight and will
provide follow up
trainings, lessons
and strategies.

100% of
instructional staff
complete 1 cultural
competency
training per year.

16

English Learners

CMP received a
proposal from the
Sacramento County
Office of Education
(SCOE) to support CMP
with English Learner
Professional
Development, with
plans to move forward
with a partnership.

CMP has
recognized the
need to implement
a dedicated
English Language
Development
program with
aligned
professional
development.
CMP's
instructional
leadership team
will create a plan
to address the
need.

CMP will provide
Professional
Development for
English learner
oversight and will
provide follow up
trainings, lessons
and strategies.

CMP has
progressed from
considering a
partnership with
SCOE to actively
planning the
implementation of
a dedicated
English Language
Development
program and
related
professional
development.

16a

EL students making
progress toward English
Proficiency (ELPI)

Data Source:
ELPAC/CALPADS/Dash
board ELPI

The work in ELD
focuses on
integrating
designated and
integrated ELD
into authentic
Montessori
environments
rather than treating
language

CMP will provide
Professional
Development for
English learner
oversight and will
provide follow up
trainings, lessons
and strategies.

CMP has
progressed from
considering a
partnership with
SCOE to actively
planning the
implementation of
a dedicated
English Language
Development
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
instruction as a CMP-Capitol program and
separate program. |Campus EL related

CMP supports
teachers in
embedding oral
language
development,
academic
vocabulary, and
structured
discourse into
existing
Montessori works,
seminars, and
project based
learning.
Specifically, the
miniature
environment
supports ELD by
providing a
concrete, shared
context for
language.
Because students
are manipulating
small, familiar
objects, the
cognitive load is
reduced and
attention can shift
to oral language.
The materials
naturally invite
naming,
describing,

students continue
to make progress
toward English
Proficiency (ELPI).
Data will not be
displayed for
student privacy if
student group is
less than 11.

professional
development.
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

sequencing,
comparing, and
explaining, which
are key language
functions for
multilingual
learners. Students
practice
vocabulary and
sentence
structures in real
time while
engaging in
purposeful work,
making language
use meaningful
rather than
abstract. This
allows ELs to
participate
confidently in rich
conversations
alongside peers
while developing
both social and
academic
language within an
authentic
Montessori setting.
This approach
maintains the
integrity of
Montessori
pedagogy while
ensuring
multilingual
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

learners develop
English proficiency
through
meaningful,
inclusive
participation in the
full classroom
experience.

Data Year: 2025-
2026

17

Summer Tutoring

Club M has elements
currently in place, such
as access to
personalized i-Ready
lessons that are
available throughout the

Club M has
elements currently
in place, such as
access to
personalized i-
Ready lessons that

CMP will explore
offering a
summertime
tutoring program,
to unduplicated
and/or

Club M continues
to provide
personalized i-
Ready lessons and
Expanded
Learning

summer, as well as the |are available nonproficient Opportunities, with
educational elements throughout the students. CMP exploring
built into the Expanded |summer, as well additional support
Learning Opportunities |as the educational through an
Program. elements built into Attendance
the Expanded Recovery program.
Learning
Opportunities
Program. CMP is
exploring offering
additional
education support
through an
Attendance
Recovery program.
17a | ELOP or ESY Summer | -- -- Summer programs | 100% of Tier 2/3 | Club M continues
Tutoring or Enrichment offered; program | students who to provide
for Students identified as enrollment tracked | participate in personalized i-

Tier 2/3 in ELA or Math

but participation in

ELOP or ESY will

Ready lessons and
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targoet ey ey s | CmeE. lefer'ence
utcome from Baseline

specific be provided Expanded

Data Source: Summer enrichments not tutoring or Learning

Program Enrollment; formally tracked enrichment in math | Opportunities, with

iReady Diagnostics and/or ELA CMP exploring
The CMP Network additional support
piloted an through an
Attendance Attendance

Recovery program
targeted for
students with
excessive
absences and who
were needing
academic
supports.

iReady Percentage
of Typical Growth
CMP-Capitol
Overall:

Math 86%
Reading 112%
CMP-Capitol
Attendance
Recovery
Students:

Math - 44%
Reading - 143%

Due to the success
of the program, the
pilot will continue
to all campuses for
the 2026-2027
school year.

Recovery program.
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline
Data Year: 2025-
2026
18 |Middle School Dropout 0% - 0% CMP will have a No change from

Rate

Data Source: CALPADS
Fall 1

Data Year: 2025-2026

Data Year: 2025-
2026

0% Middle School
Dropout Rate.

baseline.

19 | School Attendance Rate 95.07% -- 95.07% 95% No change from
baseline.
Data Source: P2 Data Year: 2025-2026 Data Year: 2025-
2026
20 | Smarter Balanced ELA: |All: 54% -- All: 54% All: 55% No change from
Met or Exceeded SWD: 13% SWD: 13% SWD: 14% baseline.
Standard SED: 39% SED: 39% SED: 40%
Data Source: Dataquest |Data Year: 2024-2025" Data Year: 2024-
2025
21 Smarter Balanced Math: |All: 46% -- All: 46% All: 47% No change from
Met or Exceeded SWD: 11% SWD: 11% SWD: 12% baseline.
Standard SED: 49% SED: 49% SED: 50%
Data Source: Dataquest |Data Year: 2024-2025 Data Year: 2024-
2025
22 EL Reclassification Rate 25% -- 25% 26% No change from
baseline.
Data Source: CALPADS |Data Year: 2024-2025 Data Year: 2024-
2025
23 | Student Expulsion Rate 0.0% -- 0.0% 0.0% No change from

Data Source: DataQuest

Data Year: 2024-2025

baseline.
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

Data Year: 2024-
2025

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

During 2025-26, CMP remained committed to strengthening the student component of the Montessori Learning Triangle through a multi-
tiered system of academic, social-emotional, and behavioral supports. Implementation across Goal 2 actions reflected both meaningful
progress and persistent challenges.

A significant success this year was the network-wide redesign of the MTSS process for behavior referrals, developed collaboratively by the
Special Education, Counseling, and Behavior Departments. A flowchart outlining Tier 1-3 steps was created to provide staff with a clear,
consistent process for supporting students with behavioral needs. The Behavior Playbook focused on restorative justice practices continued
to be utilized across campuses, and PBIS implementation advanced at multiple sites, with CMP-Capitol qualifying for Gold Level recognition.

Academic intervention implementation was mixed. Several campuses were unable to hire Math Specialists for 2025-26 and reallocated
those resources to alternative support roles, limiting the consistency of math intervention delivery network-wide. ELA intervention staff
remained available at all campuses, with a structured progression from SIPPS to Sonday to Wilson/Barton based on student need.

A notable success was the pilot of the Attendance Recovery program, which targeted students with excessive absences and academic
support needs. Results showed strong iReady growth among participating students across all pilot campuses, with Attendance Recovery
students frequently outperforming overall campus growth rates in both math and reading. Due to the success of the pilot, the program will
expand network-wide in 2026-27.

Chronic absenteeism and suspension rates remained areas of challenge. Several campuses saw increases in both metrics compared to prior
years. These trends reinforced the need for continued investment in PBIS, restorative practices, counseling supports, and attendance
outreach.

ELD implementation advanced this year, with designated and integrated ELD embedded into Montessori environments across multiple

campuses. Teachers were supported in incorporating oral language development, academic vocabulary, and structured discourse into
existing Montessori works and project-based learning, moving from early planning to active implementation.
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Overall, differences between planned and actual implementation reflect CMP's responsive approach to emerging data and staffing realities,
with the greatest successes in behavioral systems redesign, ELD integration, and the Attendance Recovery pilot, and the greatest challenges
in Math Specialist staffing consistency and chronic absenteeism reduction.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

N/A

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

The specific actions implemented in 2025-26 were largely effective in advancing CMP's goal to strengthen the student component of the
Montessori Learning Triangle, with notable successes in behavioral systems, ELD integration, and academic intervention, alongside
persistent challenges in attendance and suspension rates at select campuses.

Behavioral support actions proved effective at the systems level. The collaborative redesign of the MTSS process for behavior referrals,
including the development of a network-wide flowchart outlining Tier 1-3 steps, provided staff with a clearer and more consistent framework
for supporting students with behavioral needs. PBIS implementation continued to advance, with CMP-Capitol qualifying for Gold Level
recognition, reflecting the effectiveness of sustained investment in schoolwide behavioral systems. However, suspension rates indicated that
while systems are strengthening, full implementation impact has not yet been realized across all campuses.

Chronic absenteeism remained a challenge network-wide, with most campuses seeing little reduction or modest increases compared to prior
years. The centralized attendance letter process and monthly classroom attendance competitions implemented at select campuses represent
promising strategies, but have not yet produced consistent reductions across the network. These trends suggest that while attendance
outreach actions are in place, additional intensity and targeted family engagement will be needed to achieve meaningful progress toward
established targets.

Academic intervention actions were effective where Math Specialist positions were filled, demonstrating strong Parsec growth data and
structured progress monitoring processes. ELA intervention actions were effective network-wide, with reading intervention staff in place at all
campuses and a clear structured literacy progression implemented. Parsec data indicates that the majority of campuses are approaching or
meeting ELA proficiency targets across student groups, reflecting the sustained effectiveness of SIPPS and the broader structured literacy
framework.

The Attendance Recovery pilot was among the most effective actions implemented this year. Participating students demonstrated strong

iReady growth rates, frequently outperforming overall campus growth in both math and reading, validating the model as an effective support
for students with both attendance and academic needs.
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ELD integration actions proved effective in advancing language development for English learners within the Montessori environment. The
embedding of designated and integrated ELD into Montessori works, seminars, and project-based learning represented a meaningful shift
from planning to active implementation.

Actions related to student leadership and enrichment continued to progress, with documented opportunities available across grade bands at
most campuses. Subgroup participation tracking for enrichment programming remains an area where data collection systems are still being
formalized, limiting the ability to fully evaluate equity of access at this time.

Overall, the actions implemented in 2025-26 were most effective in the areas of behavioral systems development, structured literacy
intervention, ELD integration, and the Attendance Recovery pilot. Chronic absenteeism reduction and Math Specialist staffing consistency
represent the primary areas where actions have been less effective to date and where focused investment is needed in 2026-27.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Reflections on prior practice, outcome data, and educational partner feedback have led CMP to make meaningful refinements to Goal 2
metrics, target outcomes, and actions for 2026—-27. As part of this process, the majority of Goal 2 metrics and action descriptions were
revised to better align with LCAP instructions and expectations, shifting from general statements of intent to more specific, measurable
descriptions of implementation and progress monitoring.

Chronic absenteeism data and educational partner feedback reinforced the need for more intensive and personalized attendance supports.
The success of the Attendance Recovery pilot — in which participating students consistently outperformed overall campus growth rates on
iReady diagnostics in both math and reading — prompted CMP to expand the program network-wide in 2026—-27. Attendance metrics have
been updated to include disaggregated targets by subgroup, and actions will continue to include centralized attendance letter processes,
monthly engagement strategies, and differentiated family communications to address unique circumstances and strengthen school-home
partnerships.

In the area of school climate and behavior, reflections on PBIS implementation progress and suspension rate data — particularly increases at
CMP-Capitol — reinforced the need for deeper and more consistent staff training in restorative practices and behavioral expectations.
Educational partners identified improving schoolwide behavior systems as a recurring priority, and in response, CMP incorporated updated
behavior support metrics and actions into the LCAP, including the network-wide MTSS behavior referral process redesigned collaboratively
by the Special Education, Counseling, and Behavior Departments. Actions for 2026—27 will focus on expanding staff training to build greater
classroom-level consistency in restorative justice practices and PBIS implementation.

Reflections on Math Specialist staffing gaps and their impact on intervention consistency led CMP to revisit staffing models for Tier 2 and Tier
3 math support. Educational partners requested expanded intervention for struggling learners, and in response, updated math intervention
metrics now include specific subgroup performance targets and participation data to better monitor whether identified students are receiving
timely, documented intervention. ELA intervention metrics were similarly updated to include participation and growth targets. The network-
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wide staffing restructure planned for 2026—27 directly addresses educational partner concerns about staffing consistency and program
continuity, particularly in intervention and special education support roles.

With regard to ELD, CMP recognized the shift from planning to active implementation this year and will continue to build staff capacity
through professional development tailored to the needs of English learners within the Montessori environment. ELD metrics have been
updated to include ELPI progress targets by campus to ensure measurable accountability for this work.

Educational partners also emphasized the importance of arts, music, PE, and STEM as essential to the whole-child Montessori model. In
response, enrichment metrics were updated to include subgroup participation tracking and disaggregated targets for English learners, low-
income students, and students with disabilities, moving from general access confirmation to equity-focused monitoring of participation.

Finally, outreach and recruitment actions for underrepresented student groups have been refined to include more targeted, measurable
strategies. CMP's engagement with a Spanish-language media company and expanded social media presence represent initial steps, and
actions for 2026—27 will focus on reducing enrollment barriers and improving access for students who qualify as English learners, low-
income, and foster or homeless youth.

Overall, these changes reflect CMP's continued commitment to whole-child, Montessori-aligned education, grounded in data, informed by
educational partner voice, and strengthened by clearer alignment with LCAP instructions and expectations.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
2.1 Student Climate and | CMP-Capitol received a red indicator for Chronic Absenteeism on the 2023 $95,617.50 No
Culture CA School Dashboard. In direct response, CMP-Capitol has implemented

a centralized attendance letter process, launched an attendance
awareness campaign to address attendance myths within the community,
and administers a school climate survey twice yearly to identify barriers to
attendance. The PBIS Tier 1 and Tier 2 teams review survey results and
attendance data to inform campus-level planning. The Attendance
Recovery program, piloted in 2025-26 and expanding network-wide in
2026-27, provides targeted academic and attendance support for students
with excessive absences. CMP-Capitol's chronic absenteeism rate
declined from 11.2% to 9.9%, and CMP expects continued improvement
toward the established target of 9%.
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Action # Title Description

2.2 Math Performance CMP provides Tier 2 and Tier 3 math intervention through dedicated Math
Specialists at multiple campuses, who use data to progress monitor and
select or exit students from intervention in collaboration with site Tier 2
teams. Thinking Math has been adopted as the Tier 1 math curriculum for
grades 3-6, with Middle School piloting the program in 2026-27. Students
have access to CAASPP Interim Assessment Blocks and practice tests
throughout the year to build familiarity with testing format, digital tools, and
designated supports prior to summative assessment. Math enrichment
opportunities are available through Club M/ELOP, including STEM
activities, coding, and personalized i-Ready lessons.

2.3 ELA Performance CMP provides Tier 2 and Tier 3 ELA intervention through reading
intervention staff at all campuses, with a structured progression from
SIPPS to Sonday to Wilson/Barton based on student need. SIPPS is
implemented as Tier 1 structured literacy instruction in TK-3, with
Heggerty used for phonological awareness support at select campuses.
Student Services, Special Education, and Counseling departments
collaborated to redesign the MTSS process for behavior and academic
referrals, including a flowchart outlining Tier 1-3 steps. Students have
access to CAASPP Interim Assessment Blocks throughout the year to
build testing familiarity prior to the summative assessment. ELA
enrichment opportunities are provided through Club M/ELOP.

24 Servicesto CMP provides targeted supports for English learners, low-income students,

Unduplicated Pupils  foster youth, and homeless youth. Designated and integrated ELD is
embedded into Montessori environments, with teachers supported in
incorporating oral language development, academic vocabulary, and
structured discourse into existing Montessori works and project-based
learning. Each campus has a designated McKinney-Vento liaison. CMP
has engaged a Spanish-language media company and expanded social
media outreach to reach underrepresented families. Policies, processes,
and practices are being reviewed to identify and reduce unintended
barriers for underrepresented families in the application and enroliment
process. A network-wide Attendance Recovery program was piloted this
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$121,968.00

$78,510.65

$996,426.55
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Yes

Yes

Yes
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Action # Title Description Total Funds Contributing

year, targeting students with excessive absences and academic support
needs, with results showing strong iReady growth among participants.
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Goals and Actions

Goal
Goal # Description Type of Goal
3 CMP will strengthen the teacher component of the Montessori Learning Triangle. Broad Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Montessori education links the child, the environment and the teacher in an interdependent triangle. These three components and the unique
way they are connected are the pillars of a Montessori education. By strengthening one corner of the Montessori triangle you strengthen the
entirety of the learning triangle itself. CMP aims to provide a quality, tuition-free Montessori Education that challenges our students to reach
their full potential and we are more likely to reach that goal by strengthening the Montessori Learning Triangle.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 101 e <) | G lefer_ence
Outcome from Baseline
1 Montessori Training for | CMP continues to CMP continues to | -- CMP will continue |CMP continues
Teachers and Teaching | support Montessori support Montessori to support Montessori training
Assistants training. training. CMP Montessori training |and has enhanced
supports all for teachers and support by
teacher by teaching providing
providing assistants. Montessori
Montessori mentors to all
mentors. teachers.
1a |Montessori Teachers - -- CMP continues to |90% of CMP will continue
Hold or Actively support Montessori | credentialed to support
Pursuing AMS/AMI training for teachers hold or | Montessori training
Montessori Certification credentialed in-progress of for teachers.
teachers. CMP obtaining
Data Source: HR continues to Montessori
Credential Tracking support Montessori| certification.
(Local) training. Credential
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
status tracked in
HR system.
Data Year: 2025-
2026
2 Professional CMP has a committee |CMP's PDP - CMP’s CMP continues to

Development Plan
Process Review

to refine the
professional
development process.

process needs
refinement, and
will consider the
following:
Teachers are
expected to layer
together
Montessori
curriculum and
standards-aligned
curriculum. For
Math, there is a
Mathematics
instructional vision,
and teachers have
access to pacing
guides that include
Montessori
lessons, state
standards,
academic
vocabulary, and
unit assessments.
Teachers provide
lessons to support
procedural fluency,
conceptual
understanding and
application/proble
m solving in small

Professional
Development Plan
processes will be
reviewed, refined
and updated to
include a definition
and a rating
system for “CMP
Montessori
Mentor”.

refine the
professional
development
process,
emphasizing
integration of
Montessori and
standards-aligned
curricula, with
specific
instructional
supports and
committees for
Math and ELA
alignment.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

groups, whole
class, and in
independent follow
up. Math
instruction includes
concrete
exploration,
pictoral/representa
tional modeling,
and abstract
problem solving.
For English
Language Arts,
teachers have
been provided with
a curriculum guide
that has a scope
and sequence of
all the lessons that
have been aligned
with state
standards. For
Reading, a
committee was
formed to align
common core
standards with all
the Montessori
lessons.

2a

Instructional Staff have
Current, Individualized
Professional
Development Plan

CMP is currently
refining its
professional
development
processes. As part
of this work, CMP
is reviewing

PD Plans in place
for 80% of staff

CMP's HR team is
working alongside
the Campus
Leadership to
support the PD
plan process.
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Target for Year 3

Current Difference

completion of the
SCOE Teacher

credentialed
teaching staff; 0

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
Data Source: Paycor, existing and future
HR PD Plan Records professional
(Local) development
opportunities to
better support staff
and to identify
meaningful ways
to support
employees
throughout their
professional
growth journey.
Data Year: 2025-
2026
3 Cleared California There are no CMP CMP seeks to hire |-- 100% of CMP CMP continues
Teaching Credential teachers who have and retain qualified Teachers will have | efforts to hire and
been with CMP for teachers. Due to a cleared retain fully
more than five years the ongoing California credentialed
that have not yet nationwide teacher Teaching teachers despite
cleared their credential. |shortage, CMP Credential, within 5| nationwide
has felt a huge years of shortages, refining
impact on our employment of hiring processes
progress toward CMP. and providing
this standard. HR induction mentors
continues to refine to support teacher
our hiring process. development.
CMP supports all
teacher by
providing Induction
mentors.
3a | Teachers hold a Clear |- -- CMP successfully |100% CMP continues
CA Teaching Credential supported the appropriately efforts to hire and

retain fully
credentialed
teachers despite
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Data Source: CTC

Credential Records / Fall

CALPADS

Induction Program
for 10 teachers.

Data Year: 2024-
2025

outstanding
misassignments

nationwide
shortages, refining
hiring processes
and providing
induction mentors
to support teacher
development.

Professional
Development Plan
Observations

CMP has a committee
to refine the
professional
development process.

CMP's PDP
process needs
refinement, and
will consider the
following:
Teachers are
expected to layer
together
Montessori
curriculum and
standards-aligned
curriculum. For
Math, there is a
Mathematics
instructional vision,
and teachers have
access to pacing
guides that include
Montessori
lessons, state
standards,
academic
vocabulary, and
unit assessments.
Teachers provide
lessons to support
procedural fluency,
conceptual
understanding,

Professional
Development
Plans and
processes will be
reviewed to ensure
Montessori and
California
standards aligned
instructional
practices are
evaluated.
Observations will
evaluate whether
the teacher is
effective and
provide support
and guidance to
becoming
effective.

CMP’s
professional
development
process is under
refinement,
focusing on
integrating
Montessori and
standards aligned
curricula with clear
instructional
guidance and
alignment
committees for
Math and ELA.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

and
application/proble
m solving in small
groups, whole
class, and in
independent follow
up. Math
instruction includes
concrete
exploration,
pictoral/representa
tional modeling,
and abstract
problem solving.
For English
Language Arts,
teachers have
been provided with
a curriculum guide
that has a scope
and sequence of
all the lessons that
have been aligned
with state
standards. For
Reading, a
committee was
formed to align
common core
standards with all
the Montessori
lessons.

4a

Teachers Receive

Formal Observations

Aligned to PD Plan
Goals

CMP is currently
refining its
professional
development

Professional
Development
Plans and
processes will be

CMP's HR team is
working alongside
the Campus
Leadership to
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Data Source: Admin
Observation Records

processes. As part
of this work, CMP
is reviewing
existing and future
professional
development
opportunities to
better support staff
and to identify
meaningful ways
to support
employees
throughout their
professional
growth journey.

Data Year: 2025-
2026

reviewed to ensure
Montessori and
California
standards aligned
instructional
practices are
evaluated.
Observations will
evaluate whether
the teacher is
effective and
provide support
and guidance to
becoming
effective.

100% of teachers
receive 2
observations by
May 1.

support the PD
plan process.

5 Standards Based Report  The CMP Middle CMP utilizes a -- CMP will develop | CMP continues to
Cards School Professional standards based and implement utilize the updated
Learning Community report card. standards based | standards-based
updated the report card report cards and report card
to a standards based aligned rubrics and |implemented by
model. curriculum guides. |the Middle School
PLC.
5a |Students Receive - -- CMP utilizes a 100% of students | No change from
Standards Based Report standards based |receive standards- |baseline.
Cards report card. based report cards
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Data Source: AERIES
Records (Local)

Data Year: 2025-
2026

within 10 school
days of trimester
close.

6 Exemplar Lesson Plans |CMP Deans of CMP Deans of -- CMP will create CMP Deans of
Education have begun |Education are exemplar lesson Education continue
to develop the exemplar developing plans. developing
lesson plans. exemplar lesson exemplar lesson

plans plans.

6a Exemplar Montessori- -- -- CMP's MIID Team |Exemplar lesson | Exemplar lesson

Aligned Lesson Plans created and made | plans created and | plans made for
Created and Utilized available exemplar shared across the 'most grade levels.

lesson plans for network.
Data Source: MIID Team grades 1-8.
Records (Local)

Data Year: 2024-

2025

7 Teacher Tuition CMP offers tuition CMP offers tuition | -- CMP will offer a No change from
Assistance assistance to teachers |assistance to tuition assistance | baseline.
who commit to a certain teachers who program to
length of time at CMP. |commit to a certain teachers who
length of time at commit to a certain
CMP. length of teaching
time at CMP.
7a | Teachers Receive -- -- CMP pays full Eligible CMP CMP pays full

Tuition Assistance for tuition for Teachers who tuition for a
Montessori Certification Montessori request tuition Montessori

certification assistance for certification
Data Source: HR Tuition training to teachers| Montessori program if the
Assistance Records who have certification teacher has

(Local)

successfully
completed their CA
credential.

Data Year: 2025-
2026

support receive full
funding, contingent
on budget.

completed their CA
teaching
credential.
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIRt o R & | U lefer_ence
Outcome from Baseline
8 Staff Professional Professional CMP surveyed -- CMP will conduct a | Professional

Development Needs

Development was
informed by responses
from CMP staff survey

staff at the end of
the 2023-2024
school year to
determine
professional
development
needs. Principals
also talked with
staff through the
professional
development
process to obtain
needs of their staff.
Professional
development was
then planned
based on this
feedback, as well
as individual
campus' needs as
determined by site
administration.

survey of the
needs of all
instructional staff
for input into the
professional
development
offered, to
determine
concentrated and
targeted needs
and will align
professional
development for
instructional staff
to academic
targets.

development was
based on staff
survey as well as
conversations with
Principals
regarding their
staff and site
needs.

8a

Staff PD Needs
Assessment

Data Source: Staff
Survey, PBIS Data

PD is determined
based on campus
surveys related to
their Montessori
Action Items with
AMS and on the
feedback of where
staff the most
support is needed.
PBIS and Positive
discipline PD is
determined
through the District

CMP will conduct a
survey of the
needs of all
instructional staff
for input into the
professional
development
offered, to
determine
concentrated and
targeted needs
and will align
professional

Professional
development was
based on staff
survey as well as
conversations with
Principals
regarding their
staff and site
needs and PBIS
data.
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
PBIS team based |development for
on Site PBIS Tler |instructional staff
1 and Tler 2 team | to academic
meetings, data, targets.
and specific
requests. The Teacher
Additionally, PD is |Advisory Council
created based on |will meet at the
site admin beginning of each
feedback from school year to
their staff meetings  provide teacher
and observations. |feedback on the
school-wide PD
Data Year: 2025- |plan.
2026
9 New Program and CMP is providing CMP is providing | -- CMP will provide |CMP conducted a

Curriculum Professional
Development

professional
development for all
current programs and
curriculum.

professional
development for all
current programs
and curriculum.

CMP is
anticipating
receiving Learning
Recovery
Emergency Block
Grant (LREBG)
funding. A
condition of the
funding is to
conduct a Needs
Assessment and
identify a metric
within the LCAP to
monitor the impact
of the identified

sustained, job
embedded
professional
development to all
teachers for any
and all programs
and curriculum
adoptions.

Needs
Assessment and
began plans to
address student
populations in the
most need of
learning recovery.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

action or service.
Based on the
results of the
Needs
Assessment, CMP
is looking to
allocate LREBG
funding to
professional
development
focused on ELA,
ELD and Math.

9a

Staff Receive Training
on Any Newly Adopted
Program or Curriculum
Prior to Full
Implementation

Data Source: PD
Attendance Records
(Local)

CMP-Capitol
provides
professional
development for all
current programs
and curriculum.
LREBG funds are
allocated to job-
embedded PD in
Science of
Reading-aligned
literacy,
designated and
integrated ELD,
and Thinking Math
— the areas
identified in the
Needs
Assessment as
highest need for
Socioeconomically
Disadvantaged
students, Students
with Disabilities,

100% of
instructional staff
trained prior to full
implementation of
any newly adopted
program or
curriculum. Impact
of LREBG-funded
PD monitored
through iReady
diagnostics and
CAASPP
performance data
for
Socioeconomically
Disadvantaged
students, Students
with Disabilities,
African American
students, and
Hispanic students.
In 2027-28, CMP-
Capitol will review
the effectiveness

CMP utilizes
LREBG funding to
support staff in
serving student
populations in the
most need of
learning recovery.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

instructional staff.

non-instructional
staff.

professional
development to
guide them in
supporting and
improving the CMP
instructional core.

Outcome from Baseline
African American | of the selected
students, and LREBG strategy
Hispanic students. |and determine
100% of staff whether
receive training adjustments are
prior to warranted based
implementation of |on progress data.
any newly adopted
program or
curriculum.
Data Year: 2025-
2026
10 | Classified Staff CMP is providing CMP is providing | -- All non- No change from
Professional professional professional instructional staff | baseline.
Development development to non- development to will receive

Counselors

Counselor has not
participated in

offer Montessori
training

counselors will
receive Montessori

10a |Classified Staff -- -- CMP is providing |100% of non- No change from
Complete Job-Related professional instructional staff | baseline.
Professional development to will receive
Development non-instructional | professional
staff. development to
Data Source: HR PD guide them in
Tracking (Local) Data Year: 2025- |supporting and
2026 improving the CMP
instructional core.
11 Montessori Training for | The CMP-Capitol CMP continues to | -- All CMP CMP continues to

offer Montessori
training
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome .
Outcome from Baseline

Montessori training. opportunities to training opportunities to
CMP is investigating the | Counselors. opportunities counselors.
National Center for
Montessori in the Public
Sector for opportunities
for counselors.

11a |CMP School Counselors | -- -- Counselors are 100% of CMP No change from

Complete Montessori-
Specific Professional
Development

Data Source: HR PD
Tracking (Local)

included in August
and Wednesday
PD sessions. The
Lead Counselor
and the MIID
Team meet
monthly
throughout the
year to ensure
Montessori
alignment in all
Counselor-related
curriculum and
content.

Data Year: 2025-
2026

Counselors will
receive Montessori
Professional
Development each
year.

The Support Staff
Council will meet
annually to provide
feedback on the
school-wide PD
plan.

baseline.

12

Professional Learning
Community Meetings

PLCs exist for all grade
level teams at each
campus.

PLCs exist for all
grade level teams
at each campus.

“Data Driven
Professional
Learning
Community”
meetings will be
held at all grade
levels.

No change from
baseline.

12a

Professional Learning
Community Meetings
Held Regularly per
Grade-Level Team

PLCs are in place
at all grade levels.
To support more
effective data-
driven planning,

PLC Meetings will
be held 2/month;
80% of teachers
rate meetings as
productive

No change from
baseline.
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
Data Source: PLC CMP has
Meeting Logs, Staff contracted with
Surveys (Local) Parsec to provide
data and reporting
tools that will
assist PLCs in
analyzing student
performance and
informing
instructional
practices.
Data Year: 2025-
2026
13 |Response to Intervention | SWIS has been SWIS is utilized to | -- The CMP Special SWIS and PBIS
Process Trainings implemented to track track behavior Education, trainings continue
behavior data. SWIS data. Multiple PBIS Counseling, and | across all
training was provided at land SWIS Behavior campuses, with
all campuses. PBIS trainings have Departments will | consistent use of
training was provided at been provided at develop and SWIS for behavior
all campuses. SST/RTI |all campuses. provide training data tracking and
process training SST/RTI process regarding the ongoing SST/RTI
provided at all training provided at Response to and threat
campuses. Threat all campuses. Intervention assessment
assessment and Threat assessment process to support |training.
reporting requirement | and reporting teachers with
training was provided at | requirement students showing
each campus. training was behavioral
provided at each challenges.
campus
13a |Instructional Staff will -- -- There was a The CMP Special SWIS and PBIS
Complete annual collaborative effort | Education, have been
RTI/MTSS Process between the CMP | Counseling, and implemented and
Training Special Education, |Behavior training rolled out.
Counseling and Departments will | Admin teams are
Behavior develop and now refining
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Data Source: PD
Attendance Records
(Local)

Departments to re-
design the MTSS
process for
behavior referrals
through Tier 1-3.
A flow chart was
created that
outlines the steps
in the MTSS
process for
behavior referrals.

Data Source:
2025-2026

provide training
regarding the
Response to
Intervention
process to support
teachers with
students showing
behavioral
challenges.

100% of
instructional staff
complete annual
RTI/MTSS process
training. New staff
trained within 30
days of hire.

trainings around
RTI/MTSS
process.

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

During 2025-26, CMP remained committed to strengthening the teacher component of the Montessori Learning Triangle, with
implementation reflecting meaningful progress in several areas alongside continued challenges in others.

A significant success this year was the advancement of the professional development plan (PDP) process. CMP launched an updated,

streamlined performance evaluation system network-wide, with Goal Setting meetings achieving great participation rates. This represents
meaningful progress beyond prior years, when the PDP process remained largely in the planning and refinement stage. Teachers receive
formal observations aligned to PD plan goals, with midyear check-ins to support ongoing growth.

The MIID Department played a central role in supporting teachers in combining Montessori and California standards-aligned instruction.
Exemplar lesson plans for grades 1-8 were created and made available network-wide — a significant milestone that had remained
incomplete in prior years. Curriculum guides, student work plan exemplars, and scope and sequence documents were also developed and
distributed, providing teachers with a comprehensive set of instructional resources for the first time across the network.
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Professional development continued to be informed by staff surveys, site administrator feedback, campus PBIS data, and AMS accreditation
action items. PD topics included Science of Reading, NGSS alignment, Thinking Math implementation, PBIS, restorative practices, ELD, and
RTI/MTSS processes. Any newly adopted program or curriculum included staff training prior to full implementation. Counselors were
integrated into network-wide PD through August and Wednesday sessions, with monthly collaboration between the Lead Counselor and the
MIID Team to ensure Montessori alignment in counseling curriculum and content.

CMP successfully supported 10 teachers in completing the SCOE Teacher Induction Program in 2024-25, and continues to pay full tuition for
Montessori certification programs for teachers who have completed their California teaching credential. The Montessori training policy was
updated to clarify credential support expectations and dual enroliment options for CA and Montessori credentialing, representing a
formalization of previously informal support structures.

Challenges remained in the areas of teacher recruitment and retention in the context of the ongoing nationwide teacher shortage. While the
majority of CMP teachers are highly qualified, fully meeting credentialing standards across all campuses and all positions remained difficult.
HR continued to refine hiring processes and strengthen relationships with teacher preparation programs, including a Sac State residency
program partnership and participation in the UC Davis Career Fair for the first time.

PLC implementation advanced, with PLCs in place at all grade levels. CMP contracted with Parsec to provide data and reporting tools to
strengthen data-driven instructional planning within PLCs, moving from PLCs as a structural presence to PLCs as an active driver of
instructional improvement.

Overall, 2025-26 represented a year of meaningful progress in Goal 3 implementation, with the greatest successes in exemplar resource
development, PDP process formalization, and Montessori training support, and the greatest challenges in full credentialing compliance and
PDP Year End Review participation rates.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were less expenses in the "100% of CMP teachers will be considered “Highly Qualified” by state and federal standards (within 3 years
of employment at CMP) and 50% of CMP teachers will be considered a “Montessori Mentor” by CMP standards." action item. CMP-Capitol
did not have as many staff needing Montessori professional development as originally budgeted for.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

The specific actions implemented in 2025-26 were largely effective in advancing CMP's goal to strengthen the teacher component of the
Montessori Learning Triangle, with several areas demonstrating meaningful progress beyond prior years and a smaller number of areas still
developing toward full effectiveness.

Montessori training support actions proved effective. CMP's policy update clarifying credential support expectations and dual enroliment
options for CA and Montessori credentialing formalized previously informal supports and strengthened the pathway for teachers pursuing
certification. Full tuition support for Montessori certification programs for credentialed teachers represents a sustained and effective
investment in teacher development. The completion of seven days of dedicated Instructional Assistant training with embedded Montessori
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content extended this support beyond certificated staff, broadening the reach of Montessori-aligned professional learning across the
instructional team.

The development and network-wide distribution of exemplar lesson plans for grades 1-8 by the MIID Team represented a significant
improvement in effectiveness over prior years, when this action remained incomplete. Combined with the availability of curriculum guides,
student work plan exemplars, and scope and sequence documents, teachers now have access to a comprehensive instructional resource
framework that was previously identified as a gap. The MIID Team's ongoing classroom observation and feedback cycle further strengthened
the effectiveness of these resources by supporting teachers in applying them with fidelity.

The updated performance evaluation system demonstrated moderate effectiveness in its first year of full implementation. Goal Setting
Reviews had high participation rates network-wide, reflecting strong uptake of the new process. Year End Review participation was not as
great indicating that while the system is functioning, full implementation has not yet been achieved and will require continued attention in
2026-27. The addition of formal observations aligned to PD plan goals and midyear check-ins for teachers represents an improvement over
prior practice and strengthens the connection between professional growth and instructional outcomes.

Professional development actions were effective in ensuring staff received training aligned to instructional priorities and newly adopted
programs. The integration of counselors into network-wide PD sessions and the monthly collaboration between the Lead Counselor and the
MIID Team proved effective in strengthening Montessori alignment in counseling curriculum and content, addressing a previously
underdeveloped area. PLC implementation advanced in effectiveness through the addition of Parsec data tools, supporting a shift from PLCs
as a structural presence to PLCs as an active driver of data-informed instructional planning.

Teacher recruitment and credentialing actions demonstrated moderate effectiveness. CMP successfully supported teachers through the
SCOE Teacher Induction Program and continued to strengthen relationships with teacher preparation programs. However, the ongoing
nationwide teacher shortage continued to limit CMP's ability to fully meet credentialing standards across all campuses and positions,
indicating that current recruitment actions, while sound, are insufficient on their own to fully close this gap.

Overall, the actions implemented in 2025-26 were most effective in the areas of Montessori training support, exemplar resource
development, and professional development delivery. The PDP Year End Review participation rate and teacher credentialing compliance
represent the primary areas where actions have been implemented but have not yet reached full effectiveness, and where continued focus is
warranted in 2026-27.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Reflections on prior practice, outcome data, and educational partner feedback have led CMP to make meaningful refinements to Goal 3
metrics, target outcomes, and actions for 2026—-27. As part of this process, the majority of Goal 3 metrics and action descriptions were
revised to better align with LCAP instructions and expectations, shifting from general statements of intent to more specific, measurable
descriptions of implementation and how progress will be tracked.
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The Professional Development Plan process remains an area of focused refinement. While the updated performance evaluation system
launched this year achieved strong Goal Setting Review participation, the Year End Review participation rate indicates that full
implementation has not yet been achieved. Actions for 2026—-27 will focus on increasing Year End Review participation toward the
established target, strengthening the connection between formal observations and PD plan goals, and ensuring that evaluation tools assess
both Montessori and standards-aligned instructional practices with greater consistency across campuses. Metrics have been updated to
include specific participation rate targets to provide clearer accountability for this work.

Educational partners identified the need for greater staffing consistency, reduced turnover, and more effective deployment of staff resources
as a recurring theme. In direct response, the network-wide staffing restructure planned for 2026-27 will affect Goal 3 actions by clarifying role
definitions, strengthening teacher pipeline pathways, and creating more sustainable workloads for instructional staff. This restructure is
intended to address root causes of turnover and burnout that have limited the consistency and reach of professional development and
mentoring efforts. Career ladder metrics and actions have been updated to reflect this more formalized approach to growing staff from within
the organization.

Reflections on teacher credentialing data and the continued impact of the nationwide teacher shortage prompted CMP to update
credentialing metrics to include specific targets for appropriately credentialed staff and outstanding misassignments, moving from general
statements of effort to measurable compliance indicators. Actions for 2026—27 will continue to build on existing relationships with teacher
preparation programs, including the Sac State residency partnership and participation in targeted recruitment events, with the goal of
reducing reliance on emergency permits and intern credentials over time.

Educational partners also requested expanded intervention for struggling learners and more targeted professional development to support
diverse student populations. In response, Goal 3 actions for 2026—27 will include a pathway for credentialed staff to pursue Montessori
certification or aligned training, expanded |A Montessori professional development, and continued investment in ELD-focused professional
development to build staff capacity to serve English learners within the Montessori environment. A Teacher Advisory Council will meet at the
beginning of each school year to provide teacher input on network-wide PD priorities, ensuring that professional development planning
remains responsive to staff-identified needs.

PLC effectiveness metrics have been updated to include frequency targets and a teacher satisfaction measure, moving from confirmation
that PLCs exist to evaluation of whether they are functioning as productive, data-driven collaborative structures. The continued partnership
with Parsec will support this shift by providing campus teams with accessible data tools to inform instructional planning within PLC meetings.

Finally, the success of the MIID Team in developing and distributing exemplar lesson plans, curriculum guides, and student work plan
exemplars network-wide has informed a shift in focus for 2026—-27 from resource development to full standardized implementation and fidelity
monitoring. Walkthrough tools developed this year will be deployed to evaluate whether the resources are being utilized effectively across
classrooms and grade levels.

Overall, these changes reflect CMP's continued commitment to building a strong, stable, and highly skilled instructional team — guided by
outcome data, informed by educational partner voice, and strengthened by clearer alignment with LCAP instructions and expectations.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
Actions
Action # Title
3.1 "Highly Qualified"
Teachers and
"Montessori Mentors"
3.2 |Teachers Effective in
Combining
Montessori and CA
Standards
3.3 Concentrated and

Targeted
Professional
Development

Description Total Funds

CMP seeks to hire and retain fully credentialed, highly qualified teachers $70,665.00
and supports all teachers through Montessori mentors and SCOE

Induction mentors. HR continues to refine hiring processes in response to

the ongoing nationwide teacher shortage. CMP pays full tuition for

Montessori certification programs for teachers who have completed their

California teaching credential, and supports dual enrollment options for CA

and Montessori credentialing. Seven days of dedicated Instructional

Assistant training with embedded Montessori content are planned for

2026—-27. CMP successfully supported 10 teachers in completing the

SCOE Teacher Induction Program in 2024-25.

CMP's MIID Team supports teachers in implementing standards-aligned $1,591,340.00
Montessori instruction through classroom observations, targeted

professional development, and observational feedback. Exemplar lesson

plans for grades 1-8, student work plan exemplars, and comprehensive

curriculum guides have been developed and made available network-wide.

Walkthrough tools have been developed to support fidelity monitoring

beginning in 2026-27. PLCs are in place at all grade levels and are

supported by Parsec data and reporting tools to strengthen data-driven

instructional planning.

CMP-Capitol provides all staff with concentrated and targeted professional $70,665.00
development informed by staff surveys, site administrator feedback,

campus PBIS data, and AMS accreditation action items. PD topics include

Science of Reading, Thinking Math implementation, PBIS, restorative

practices, ELD, and RTI/MTSS processes, delivered through beginning

and end of year sessions, Early Release Days, and ongoing monthly PD.

Any newly adopted program or curriculum includes staff training prior to full

implementation. CMP-Capitol utilizes LREBG funds to support job-

embedded PD in Science of Reading-aligned literacy, designated and
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Action # Title Description Total Funds Contributing

integrated ELD, and Thinking Math, consistent with the Needs Assessment
conducted pursuant to EC Section 32526, which identified
Socioeconomically Disadvantaged students, Students with Disabilities,
African American students, and Hispanic students as the groups in
greatest need. Impact is monitored through training completion rates and
iReady and CAASPP performance data for these student groups.
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Goals and Actions

Goal

Goal #
4

Description

CMP will strengthen operations to better support the Montessori Learning Triangle.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Type of Goal
Broad Goal

Content and fulfilled staff are essential for creating a learning environment where students can excel. Staff with experience are better
equipped to support student learning effectively. In-house special education staff can offer a superior learning experience for students
compared to contracted staff.

Adequate cash reserves enable the organization to concentrate on teaching and learning instead of financial viability. CMP must establish
integrated systems to guarantee that administrative teams can deliver the utmost support. Streamlined systems permit campus staff to
dedicate their time and energy to teaching and learning.

Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Professional Growth
Plans

CMP has performance
evaluations that
incorporate growth
goals for all staff.
Supervisors meet with
their staff in the fall to
review expectations and
set goals and in the
spring to evaluate the
staff's progress and
performance.

CMP's
performance
evaluation process
needs to be
revised.
Conversations are
occurring within
the Human
Resources team
regarding revising
this process.

CMP will develop
professional
growth plans for all
staff.

CMP’s
performance
evaluation process
is under review,
with Human
Resources actively
considering
revisions to
improve goal
setting and
progress
evaluation.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1a

Certificated and
Classified Staff Have
Documented
Professional Growth
Plans

Data Source: HR
Records

CMP launched an
updated,
streamlined
performance
evaluation system
across the
network. The
revised framework
incorporates
growth goals for all
staff and includes
classroom
observations for
teachers.

Staff establish
individual goals
and meet with their
supervisors in the
fall to review
expectations and
finalize those
goals. Supervisors
and staff then
meet again at the
end of the year to
evaluate progress
and overall
performance.
Teachers also
receive midyear
check-ins to
support ongoing
growth.

100% participation
rate in Goal
Setting Reviews.

64% participation
rate in Year End
Reviews.

No change from
baseline
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

The new
evaluation system
has achieved a
90% participation
rate across the
network for Goal
Setting Reviews.

The new
evaluation system
has achieved a
63% participation
rate across the
network for Year
End Reviews.

Data Year: 2025-
2026

Career Ladders

The CMP HR Team
identifies teaching
assistants and special
education teaching
assistants who are
interested in teaching
and connect these staff
with opportunities to
pursue their desired
pathway. HR looks to
our current staff for any
new opportunities.

CMP is looking to
grow our staff from
within and formal
processes are in
progress to build
this. CMP's
Human Resources
team supports
those who express
interest in moving
into different
positions.

CMP will develop a
career ladder for
all leadership
positions.

CMP is formalizing
processes to grow
staff from within,
continuing to
support teaching
assistants and
others interested in
advancing their
careers.

2a

Documented Career
Ladder Pathway for
Instructional, Classified
and Administrative Staff
Roles

CMP views
instructional
assistants as
essential to the
educational
success of the

CMP will develop a
career ladder for
all leadership
positions.

CMP is formalizing
processes to grow
staff from within,
continuing to
support teaching
assistants and
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Data Source: HR
Records (Local)

organization. We
rely on principals
to identify high-
performing
instructional
assistants and are
increasing our
efforts to support
them on their
pathway to
becoming
teachers. CMP is
clarifying and
strengthening the
teacher pipeline
within the network
by reviewing and
operationalizing all
memoranda of
understanding
(MQOUs) with
teacher
preparation
programs to
ensure consistent,
reliable supports
for interns and new
teachers.

Additionally, CMP
is further clarifying
its policy for
funding Montessori
certification for
teaching staff and
is developing

others interested in
advancing their
careers.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

standardized
opportunities for
educators
interested in
pursuing dual
credentialing.

The CMP HR
Team is actively
developing career
mapping for roles
across CMP to
clarify
organizational
need, aligning
positions and
developing clear
growth
opportunities
within the
organization over
the next several
years.

Data Year: 2025-
2026

Substitutes

CMP has a robust

substitute network and

utilizes an online
substitute system to
coordinate needs
across the CMP
network.

CMP is always
looking to build up
the number of
substitutes able to
serve. CMP is
using Red Rover
as an online
substitute system.

CMP will recruit
substitutes to
adequately support
each campus.

CMP continues to
maintain a robust
substitute network
and has adopted
Red Rover as the
online system to
coordinate
substitute staffing,
with ongoing
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
efforts to expand
the pool.

3a | Substitute Pool for - - The CMP Payroll | Qualified substitute | No change from

Teacher Absences

Data Source: HR
Records (Local)

team has worked
diligently
throughout the
year to strengthen
substitute staffing
by reviewing and
refining substitute
rosters to ensure a
reliable and active
pool of educators.
In support of
instructional
continuity, the
team developed
and delivered
substitute training
guides and
established
partnerships with
high-quality
substitute
agencies to secure
effective, well-
prepared long-term
substitute
teachers.

The payroll team
focused on more
consistent
communication
with the sub pool
and ensuring that

pool maintains 10
cleared subs per
campus.

baseline.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

the substitute
roster reflects staff
who are active,
engaged, and
ready to serve.

Data Year: 2025-
2026

4 Salary Scales Pay scales exist forall | CMP has pay -- CMP will create CMP maintains
positions. scales in place for pay scales for all | pay scales for all
all positions. CMP new positions positions and
continues to refine within CMP and continues regular
the pay scales on will update current |refinement to
a regular basis. pay scales on a ensure
routine basis. competitiveness
and equity.
4a |Adopted Salary Scales | -- -- A redesigned Adopted salary No change from
Exist for All Employee compensation scales for all baseline.
Categories structure took employee

Data Source: HR, Board
Approved Salary
Schedules

effect. Through
this, CMP
eliminated nearly
all stipends and
integrated them
into base salaries
to simplify and
standardize
compensation
across the
organization.
Additionally, CMP
developed annual
work calendars for
every position.
This shift supports
internal equity, and

categories are
publicly posted
and
reviewed/updated
annually by June
30.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

strengthen
competitiveness in
the labor market
by allowing CMP
to present clear,
accurate
compensation
information during
recruitment, rather
than relying on
additional
payments applied
after hire.

Scales posted and
reviewed annually.

Data Year: 2025-
2026

Recruitment Efforts in
Diverse Communities

The CMP HR Team

participates in several

career fairs and
community events
across Sacramento

County including fairs

designed to reach

diverse communities.

The CMP Human
Resources team
participated in
multiple career
fairs, for example:
Sac County,
Chico, UC Davis.
Social media job
postings have
expanded to
include Indeed,

CMP will create a
recruitment plan
that considers
diverse
communities and
increases
recruitment efforts
in diverse
communities.

CMP HR continues
active participation
in career fairs
across
Sacramento
County and
beyond, while
expanding
outreach through
diverse social
media platforms

LinkedIn, etc. like Indeed and
LinkedIn.

5a | Documented -- -- The CMP HR team | CMP will attend 3 |No change from
Recruitment Events or engagesin a events per year baseline.

Partnerships per Year

range of career
fairs and

with a focus on
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Targeting Diverse
Candidate Pools

Data Source:
Recruitment Tracking
(Local)

community
recruitment events
across the region
including charter
school-specific
recruitment events,
local college and
community college
fairs, and
opportunities
coordinated
through the
Sacramento and El
Dorado County
Offices of
Education. CMP
was invited for the
first time to
participate in the
UC Davis Career
Fair, an invitation-
only event.

Data Year: 2025-
2026

diversity
recruitment.

HR Onboarding Process

The CMP HR team has
a thorough onboarding

process and
communicates with

supervisors on status.

CMP uses Vector
as an online
training portal for
new staff. CMP
began using the
recruiting function
of PayCor which
has improved

CMP will refine the
year round
induction process
of staff, as well as
the creation of a
training video
and/or template to
track the campus

CMP enhanced its
onboarding
process by
implementing
Vector for training
and PayCor’s
recruiting tools to
improve

communication and Human communication
with supervisors Resource with supervisors
on new hire status. onboarding. on new hire status
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

6a

New Hires Complete
Structured Onboarding

Data Source: HR
Onboarding Records

Paycor Recruiting
provides
candidates with a
streamlined, user-
friendly application
experience that
allows them to
search positions,
submit materials,
track application
status, and receive
timely
communication
throughout the
hiring process. In
addition, CMP
hosts full-day
onboarding
trainings for new
staff at the
Network Office to
ensure all required
compliance
trainings are
completed prior to
start dates. CMP
has also
developed
standardized
materials to
support site office
managers in
delivering essential
site-specific
onboarding
information.

100% structured
onboarding
provided to every
staff member.

The CMP HR team
continues to refine
the onboarding
process for all
roles.
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIRt o R & | U lefer_ence
Outcome from Baseline
Finally, CMP
developed a
comprehensive
onboarding
program for new
principals.
Data Year: 2025-
2026
7 Human Resources When needed, the HR | CMP's Human -- CMP will offer CMP’s Human
Conflict Mediation department supports Resources team conflict mediation | Resources team,
supervisors and/or staff |and/or through the along with
with conflict mediation. |independent Human Resources |independent

consultants have Department. consultants,
offered support to continues to
campuses when support campuses
staffing issues has with conflict
arose. mediation as
staffing issues
arise.
7a |Formal HR Grievances | -- -- CMP’s Director of | CMP will No change from
or Conflict Reports are Human Resources lacknowledge baseline.
Acknowledged and and Director of 100% of formal
Resolved Student Services | complaints

Data Source: HR Case
Tracking

collaborate to
provide conflict
resolution and
mediation support
to site leaders
across the
network. In
addition, CMP’s
full-time
Restorative Justice
Coordinator
partners with

received within 3
business days.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

teachers to
strengthen their
capacity to
implement conflict
resolution
strategies both
among staff and
within classroom
environments.

Data Year: 2025-
2026

Classified Staff
Retention Rate

Job openings are
circulated internally to
allow staff an
opportunity to apply for
a new position. The
CMP network currently
has 70 full time
Teaching Assistants.

CMP created an
internal website
through PayCor
recruiting to share
job postings
internally. The
Human Resources
team shared this
information with
staff via the
ParentSquare
communication
tool. The Board
approved
increasing the
Teaching Assistant
pay scale with the
goal of staff
retention.

CMP will increase
the classified staff
retention rate by
offering full time
teaching assistant
and Club
Montessori
positions.

CMP improved
internal job posting
access through a
new PayCor
recruiting site and
communicated
opportunities via
ParentSquare. The
TA pay scale was
increased to
support retention.

8a

Classified Staff Annual
Retention Rate

Data Source: HR
Records (Local)

CMP simplified its
previously complex
teaching assistant
and multi-layered
special education

CMP will have an
80% classified
staff retention rate.

Job openings are
circulated
internally. CMP
has made changes
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

teaching assistant
pay structures into
a unified
Instructional
Assistant scale
with three levels
reflecting
increasing
responsibility and
compensation. In
addition,
individuals in these
roles now perform
consistent duties
before, during, and
after school at a
single pay rate,
making the lion
share of classified
positions at CMP
more sustainable
and supporting
improved staff
retention.

Data Year: 2025-
2026

to job functions
and payscales.

Stipends and Benefits

CMP offers a robust
stipend structure on all
pay scales for staff.
Types of stipends and
the amount for each
stipend is dependent on
role. CMP adopted a
robust mental health,
nutrition, and finance

Upon evaluation
and review of a
local
compensation
study, CMP chose
to move away from
the stipend
structure and build
a more robust

Provide robust
stipend
(Montessori,
Longevity, and
continuing
education) and
benefit programs
to increase staff

CMP transitioned
from a stipend-
based model to a
more robust salary
scale to support
recruitment,
retention, and
STRS benefits,
following a local
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

support program that
offers virtual services
for staff. CMP increased
its benefits contribution
to lower staff costs for
benefits.

salary scale for all
positions. The
intention is that
this will increase
the ability to hire
highly qualified
teachers and staff
and be able to
retain them long
term. Also by
doing this, STRS
employees see a
benefit due to a
higher salary base.

retention and
satisfaction.

compensation
study.

9a

Eligible Staff Receive
Competitive Pay

Data Source: Payroll
Records, Compensation
Studies

Upon evaluation
and review of
compensation
study, CMP chose
to move away from
the stipend
structure and build
a more robust
salary scale for all
positions. This
increases the
ability to hire highly
qualified teachers
and staff and be
able to retain them
long term. By
doing this, STRS
employees see a
benefit due to a
higher salary base.
CMP developed an
additional duties

Eligible staff will
receive correct pay
and benefits per
adopted schedule.

CMP transitioned
from a stipend-
based model to a
more robust salary
scale to support
recruitment,
retention, and
STRS benéfits,
following a local
compensation
study.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

compensation
framework this
year to provide
compensation
beyond base pay
for employees
performing work
outside of their
primary scope of
responsibility. All
additional duties
assignments
include clearly
defined roles and
responsibilities,
established
timelines, and
specified pay
rates, and require
signed approval
from both the
employee and
supervisor prior to
submission to
Human
Resources.

Data Year: 2025-
2026

10

Recruitment Best
Practices

CMP reviews its
recruitment practices to
ensure we have a
diverse pool of
candidates for open
positions. CMP's HR
team has strong

CMP has strong
relationships with
Sacramento State
University and
Sacramento
County Office of
Education teaching

CMP will develop
recruitment best
practices and
relationships with
credentialing
entities.

CMP strengthened
partnerships with
Sacramento State
and Sacramento
County Office of
Education and
expanded support
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
relationships with the programs to recruit through a
credentialing entities in | candidates. CMP residency program
our region. also has a and credentialing
residency program analysis
partnership with partnership with
Sacramento State Ventura County.
University and a
partnership with
Ventura County for
credentialing
analysis support.
10a |All Open Positions are | -- -- CMP has strong Recruitment CMP HR team
Posted Externally and relationships with |processes are in | continues to
Admin are Trained in Sac State and place, including pursue

Recruiting Best
Practices

SCOE teaching
programs to recruit

best practices and
established

relationships with
credentialing

candidates; Sac relationships with | entities.
Data Source: HR State residency credentialing
Recruitment Records program entities.
partnership.
Partnership with
Ventura County for
credentialing
analysis support.
Data Year: 2025-
2026
11 Special Education Spaces have been CMP has -- CMP will have CMP now has
Dedicated Space secured to offer special |dedicated space at dedicated space | dedicated spaces
education services. each campus for offered for special |for special

SPED services.

education
services.

education services
at each campus,
ensuring
consistent service
delivery across the
network.
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targgt ey ey s | CmeE. lefer_ence
utcome from Baseline
11a |Campuses Maintain -- -- CMP has Dedicated SPED |No change from
Dedicated, Appropriately dedicated space at | space confirmed at | baseline.
Equipped Space for each campus for | 100% of campuses
Special Education SPED services annually.
Services and we are
developing and
Data Source: Facility pursuing standards
Audit Records for equity across
our facilities.
Data Year: 2025-
2026
12 | Special Education Staff are trained on CMP offered a -- CMP will provide | CMP has
Trainings development of present |beginning of specialized training  maintained its
levels, IEPs, how to school year for special commitment to
conduct assessments  |training and education staff and | training special
for extra support staff, | monthly trainings professional education staff,
training on AAC devices | throughout the development with added
(at relevant sites), school year to focused on special |structure through a
Sonday trainings Special Education education beginning-of-year
(where relevant) PBIS, |staff to address practices. training and
documenting service identified areas of ongoing monthly
minutes, scheduling training needed. sessions. Use of
service minutes around | Trainings are also the Vector platform
general education pinpointed in has increased
schedules, and Vector when an access to targeted
individualized online training is online trainings.
emergency response appropriate for
plans. certain staff.
12a |General Education -- -- CMP continues to | 100% of General |CMP provides PD

Teachers Complete
SPED Co-Teaching or
Inclusion Practice
Professional
Development

provide targeted,
role-specific
professional
learning for special
education staff
focused on high-

Education
Teachers
participate in 1
SPED elements
PD each year.

to support SPED
practices to all
teachers.
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
Data Source: PD quality IEP
Attendance Records development,
legally compliant
assessment

practices, and
effective service
implementation.
Trainings address
development of
present levels,
data-driven IEP
goals, progress
monitoring/data
collection,
assessment
procedures for
determining
additional
supports, use of
AAC devices at
applicable sites,
implementation of
Sonday where
relevant, PBIS
practices, accurate
documentation of
service minutes,
intentional
scheduling of
services to
minimize
disruption to
general education
instruction, and
behavior
emergency
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

reporting.
Professional
learning will be
delivered through
beginning-of-year
trainings, ongoing
monthly PD, job-
alike PLCs,
targeted coaching,
with topics
adjusted based on
staff role, site
needs, compliance
monitoring, and
student outcome
data to support
consistent and
high-fidelity
implementation
across campuses.

Data Year: 2025-
2026

13

Special Education
Administrative Support

CMP has a Special
Education
Administrative Assistant
on staff.

CMP has a full
time Special
Education
Administrative
Assistant.

CMP will provide
administrative
support for special
education
services.

CMP continues to
employ a full-time
Special Education
Administrative
Assistant to
support program
operations.

13a

Dedicated SPED
Administrative Support

Data Source: HR
Staffing Records

CMP has a full
time SPED admin
assistant.

Data Year: 2025-
2026

Full time SPED
Admin Assistant
provided at the
Network level.

No change from
baseline.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
14 | Special Education CMP utilizes CMP has -- CMP will hold In addition to
Recruitment Fairs recruitment fairs and participated in a special education |participating in
other strategies to fill variety of recruitment fairs to | recruitment fairs,

open Special Education

positions.

recruitment fairs in
the Sacramento
region. CMP is
also offering
signing bonuses
for all new
credentialed
Special Education
staff.

assist with hiring.

CMP expanded its
recruitment
strategy by offering
signing bonuses to
attract new
credentialed
Special Education
staff.

14a

CMP Participates in
SPED Focused
Recruitment Events

Data Source: HR
Recruitment Records

The CMP HR team
engages in a
range of career
fairs and
community
recruitment events
across the region
including charter
school-specific
recruitment events,
local college and
community college
fairs, and
opportunities
coordinated
through the
Sacramento and El
Dorado County
Offices of
Education. CMP
was invited for the
first time to
participate in the
UC Davis Career

1 SPED
recruitment
event/year; open
positions filled
within 60 days

CMP will continue
to attend SPED
focused
recruitment events
and fill open
positions with staff.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Fair, an invitation-
only event. CMP is
offering signing
bonuses for all
new credentialed
SPED staff.

Data Year: 2025-
2026

15

Regular Finance

Meetings

The CMP Board holds
monthly meetings with
the back office service
provider to discuss
budgets and utilizes a
Finance Committee.
The Superintendent
meets with the back
office service provider
weekly and the campus
principals meet with the
back office service
provider monthly.

The CMP Finance
Committee meets
in a public meeting
on a quarterly
basis. EdTec
presents to the
Board during
public meetings.
EdTEc meets with
the Superintendent
and other admin
on a weekly basis.

CMP will hold
monthly school
and/or department
level, Board and
Finance
Committee,
budgets-to-actuals
meetings
coordinated with a
back office service
provider.

The Finance
Committee shifted
to quarterly public
meetings,
increasing
transparency by
having EdTec
present financial
updates directly to
the Board during
these sessions.
Weekly meetings
between EdTec
and the
Superintendent,
along with other
administrators,
have continued to
ensure ongoing
fiscal oversight
and coordination.
The change
reflects a
streamlined
approach to
financial reporting
with an emphasis
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
on public
engagement.

15a |Finance Team Holds -- -- The HR team CMP will hold The Finance
Monthly Finance Review meets monthly monthly school Committee shifted
Meetings with School with each principal |and/or department |to quarterly public
Leadership to review staffing, |level, Board and meetings,
while the back- Finance increasing
Data Source: Finance office service Committee, transparency by
Meeting Notes provider meets budgets-to-actuals |having EdTec
monthly with meetings present financial

principals to review
non-staff
expenditures. CMP
leadership meets
regularly with the
back-office service
provider to review
grants, budgets,
and staffing
models. The CMP
Board operates a
Finance
Committee to
support fiscal
oversight, and the
back-office service
provider presents
quarterly to the
Board to ensure
ongoing financial
coordination and
monitoring.

Data Year: 2025-
2026

coordinated with a
back office service
provider.

updates directly to
the Board during
these sessions.
Weekly meetings
between EdTec
and the
Superintendent,
along with other
administrators,
have continued to
ensure ongoing
fiscal oversight
and coordination.
The change
reflects a
streamlined
approach to
financial reporting
with an emphasis
on public
engagement.
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIRt o R & | U lefer_ence
Outcome from Baseline
16 | Secure long term leases |CMP-Capitol has a new CMP-Capitol has a  -- CMP will secure No change from

for all campuses in non-
CMP owned facilities.

Facilities Use
Agreement that is
contiguous with the
term of its charter. As a
result, there is no need
to complete a Prop 39
application each year.
CMP-Capitol can
decide to continue with
this arrangement or
revert back to the
annual Prop 39 process
when it is up for charter
renewal in 2027.

new Facilities Use
Agreement that is
contiguous with
the term of its
charter. As a
result, there is no
need to complete a
Prop 39
application each
year. CMP-Capitol
can decide to
continue with this
arrangement or
revert back to the
annual Prop 39
process when it is
up for charter
renewal in 2027.

long term leases
for all campuses in
non-CMP owned
facilities.

baseline.

16a

CMP Campuses in Non-
Owned Facilities have
Multi-Year Lease
Agreements

Data Source: Facility
Leases Records

CMP-Capitol has
Facilities Use
Agreement that is
contiguous with
the term of its
charter. As a
result, there is no
need to complete a
Prop 39
application each
year. CMP-
Capitol's charter
was renewed by
SCUSD for 7
years. The
facilities
arrangement

CMP will secure
long term leases
for all campuses in
non-CMP owned
facilities.

No change from
baseline.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

remains in place
and SCUSD and
CMP are
collaborating on a
$13 million
improvement to
the facility ($10
million bond
funding through
the district and $3
million approved
by the CMP board
to be funded by
CMP).

Data Year: 2025-
2026

17

Enrollment and ADA
Projections

CMP-Capitol Campus
ended the 2023-2024
school year 4 students
over the budgeted
enroliment.

CMP-Capitol
Campus ended the
2024-2025 school
year 12 students
under the
budgeted
enroliment.

CMP will commit to
targeted
enrollment and
ADA projections.

CMP-Capitol
Campus is under
budgeted
enrollment.

17a

Enrollment and ADA
Projections Maintained
per Budget Projections

Data Source: Budget
Documents, P2 Report

CMP-Capitol
finished the school
year 3 students
under budget.

Data Year: 2025-
2026

CMP will commit to
targeted
enrollment and
ADA projections.

CMP-Capitol
Campus is under
budgeted
enrollment.

18

"Parent Communication
System "

ParentSquare is
being consistently
used throughout
the network.

More streamlined
and efficient
communication
systems with
families through an

ParentSquare
continues to be
consistently used
across the
network.
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIRt o R & | U lefer_ence
Outcome from Baseline
online parent
communication
system.
18a |School-to-Family -- -- ParentSquare has |98% No change from
Communications Sent been adopted and | Parent/Guardians | baseline.
via Adopted implemented utilize
Communication Platform throughout the ParentSquare for
network. primary
Data Source: Additionally, CMP |communication
ParentSquare Records launched a tool.
redesigned
website that is
contracted through
ParentSquare and
enables parents to
contact CMP staff
via the online staff
directory. We also
use P3 campus
which enables
parents or anyone
in the community
to submit
anonymous
tips/concerns via
our website.
Data Year: 2025-
2026
19 | Streamlined and Efficient CMP uses a number of | CMP implemented | -- More streamlined |There is an

Communication Systems

technology platforms

that have streamlined

communication and

'CMP Help Desk',
a new ticketing
system via Fresh

and efficient
communication
systems within and

addition to the
existing technology
infrastructure with

internal processes. The Desk to support across CMP the implementation
Data Department and | staff requests to Departments and | of the 'CMP Help
Student Services the Technology, school sites. Desk' ticketing
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
Departments Human system via Fresh
implemented electronic |Resources, Payroll Desk to support
processes for student |and Data staff requests
registration and Management across several
enrollment and anew | departments. departments. This
system to manage Club builds on the
M applications, baseline's existing
registration, enroliment platforms by
and payments. CMP's enhancing internal
Technology Department support and
transitioned the entire service processes,
network to the Google though the
platform. foundational
technology
systems and
transitions
described in the
baseline remain in
place.
19a |Internal Communication |-- -- CMP transitioned | CMP will survey There is an
Systems Protocols to a new staff on the addition to the

Documented and
Distributed to Staff

Data Source: Staff
Survey

Lottery/Application
platform (Avela) to
simplify the
application
process for
prospective
families, including
the ability to
submit applications
from mobile
phones.

CMP fully
implemented
Fresh Desk

communication
systems used
across the
network. 80% staff
rate
communications
favorably.

existing technology
infrastructure with
the implementation
of the 'CMP Help
Desk' ticketing
system via Fresh
Desk to support
staff requests
across several
departments. This
builds on the
baseline's existing
platforms by
enhancing internal
support and
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

similar processes for
Department reviews.

refining the
professional
development plan
process for all
staff, including
principals.

reviews with the
goal of systems
improvement

Outcome from Baseline
ticketing system service processes,
across the though the
organization with foundational
great success in technology
terms of efficiency systems and
and staff time. transitions

described in the
Data Year: 2025- baseline remain in
2026 place.
CMP has also
brought in Avela
as the
Lottery/Application
platform.
20 360 Degree Principals receive 360 |CMP's Human - Conduct 360 There has been
Departmental Reviews | degree feedback. The |Resources team is degree progress toward
next step is to set up in the process of departmental broader staff

development by
refining the
professional
development plan
process for all
staff, including
principals.

20a

Performance Review
Process will Comprise of
Goal Setting Reviews
and Year-End Reviews
for All Staff

Data Source:
Performance Review
Records

While CMP does
not utilize 360
reviews, CMP is
refining the
performance
review process for
all staff, including
principals. The
Goal Setting
reviews occurred
for the first time in

All departments
complete reviews
by May 1; results
inform next year's
goals

CMP has moved
away from 360
reviews, and
working to refine
the current
process.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

August-September
for all employees,
with multiple
campuses seeing
a 100% completion
of these reviews
for their site. The
year-end reviews
occurred for the
first time in May-
June and also saw
100% completion
for multiple sites.

Data Year: 2025-
2026

21

Procedural Manuals for
Central Administration
Teams

Each department at the
Central Administration
Office (Technology, HR,
Payroll, Data &
Accounts Payable) has
a set of processes and
procedures through
working documents and
manuals to follow for
Central Admin staff and
site level staff that are
used for training and as
ongoing resources.

CMP departments
are at various
stages of creating
an organized
platform of
processes and
procedures.
Procedure
platforms are
shared within the
CMP network as
appropriate.

Create procedural
manuals for every
department within
the central
administration
team to ensure
systems are
seamless,
accessible and
accurate. Proper
training and
education on
administration
systems and
processes will be

There has been
progress in
organizing
departmental
processes and
procedures into
accessible
platforms, though
departments are at
different stages of
completion. Unlike
the baseline, which
indicates
established
working
documents and
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targgt ey ey s | CmeE. lefer_ence
utcome from Baseline
provided to manuals, the
pertinent staff. current focus is on
developing and
sharing these
resources more
broadly across the
CMP network.
21a | Central Administration -- -- Data department | 100% of teams There has been

Teams have Current
Procedural Manuals

Data Source: Admin
Manuals

has a process
manual that
encompasses all
annual tasks
performed within
the department.
Processes are
reviewed and
updated annually.
Other CMP
Network
departments are at
various stages of
creating an
organized platform
of processes and
procedures.

Data Year: 2025-
2026

have current
manuals; reviewed
annually

progress in
organizing
departmental
processes and
procedures into
accessible
platforms, though
departments are at
different stages of
completion. Unlike
the baseline, which
indicates
established
working
documents and
manuals, the
current focus is on
developing and
sharing these
resources more
broadly across the
CMP network.

22

Consistent Processes

CMP has an ongoing

effort to create
consistency across

each campus and these
processes are laid out
in working documents

CMP's process are
becoming more
streamlined and
consistent across
each campus.
Central Admin

Processes will be
consistent at each
campus.

There is a
streamlining of
processes across
campuses and
active steps taken
to provide
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome .
Outcome from Baseline
and manuals. Each brought on a consistency
department at the Network Registrar throughout the
Central Administration |to support network.
Office (Technology, HR, |enroliment
Payroll, Data & practices at each
Accounts Payable) has |site with a
a set of processes and | consistent network
procedures through view and
working documents and message. CMP
manuals to follow both | also hired School
for Central Admin staff | Nurses to support
and site level staff that |the health needs of
are used for training students across
and as ongoing the network with a
resources. consistent
approach.
22a | Core Operational -- -- CMP Network All core processes |CMP is taking
Processes (Enrollment, teams are working ' documented and |active steps to
RTI Referral, HR toward consistent | verified consistent |provide
Onboarding, Finance processes. For across campuses | consistency
Reporting) are example, The throughout the
Documented, Network Registrar Network.
Standardized Across All and elated
Campuses processes are

Data Source: Admin
Review

being documented
and streamlined
for inclusion in the
Data Department
process manual. In
addition, the Data
Department
recently completed
a Campus Office
Resource Guide
that provides an
overview of office
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

procedures and
includes commonly
used forms, with
the goal of
ensuring
consistency in
campus office
operations.

Data Year: 2025-
2026

23

Best Attendance

Practices

CMP's Attendance
Team has disseminated
communications to
families based on
national best practices
from Attendance Works.
Attendance is trending
higher than last year but
still below historical
norms.

CMP consistently
reviews its
attendance
monitoring system
to address
effectiveness in
increasing
attendance as well
as offering
supportive
measures when
students are
struggling coming
to school. This
year, CMP brought
the attendance
letter process to
central admin so
that campuses
could focus more
on supportive
measures. This
process will be
reviewed to
determine

Review the current
attendance
process to
determine
effectiveness in
increasing
attendance rate
and partner with
authorizing school
districts and/or
county offices of
education to offer
wrap around
services to support
chronically absent
students.

CMP shifted
toward a more
centralized and
systematic
approach to
attendance
practices.
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

effectiveness for
the organization
and for the parent
community.

23a | Attendance Outreach
Protocols Implemented
at All Campuses

Data Source: AERIES
Attendance Records, CA
Dashboard

The Data
Department
continues to work
closely with
Student Services
to identify and
notify campuses of
students who are
approaching the
chronic
absenteeism
threshold. The
attendance letter
process remains
centralized through
the Administrative
Office, saving
campuses
valuable staff time
while also reducing
postage expenses.
In addition, several
campuses have
implemented
monthly classroom
attendance
competitions to
encourage student
engagement and
improve overall
attendance rates.

Review the current
attendance
process to
determine
effectiveness in
increasing
attendance rate
and partner with
authorizing school
districts and/or
county offices of
education to offer
wrap around
services to support
chronically absent
students.

CMP shifted
toward a more
centralized and
systematic
approach to
attendance
practices.
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

Data Year: 2025-
2026

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

During 2025-26, CMP remained committed to strengthening operations to better support the Montessori Learning Triangle, with
implementation reflecting significant progress in several areas and continued refinement in others. Overall, planned actions aligned closely
with actual implementation, with most initiatives either fully implemented or actively evolving.

A significant success this year was the redesign of the compensation structure. CMP eliminated nearly all stipends and integrated them into
base salaries, simplifying and standardizing compensation across the organization. A unified Instructional Assistant pay scale with three
levels was developed, replacing a previously complex multi-tiered structure. Annual work calendars were developed for every position, and
an additional duties compensation framework was created to provide transparent, structured compensation for work performed outside of
primary job responsibilities. These changes represented a more substantive structural shift than originally planned and reflected CMP's
responsiveness to both educational partner feedback and internal data on retention challenges.

The performance evaluation system was successfully launched network-wide, with mixed participation rates of Goal Setting Reviews and
Year End Reviews. This represents meaningful progress beyond prior years, when the evaluation process remained largely in the planning
and refinement stage. A comprehensive onboarding program for new principals was also developed, and standardized materials were
created to support site office managers in delivering site-specific onboarding information consistently across campuses.

HR recruitment actions advanced beyond prior implementation, with CMP participating in the UC Davis Career Fair for the first time — an
invitation-only event — in addition to continued participation in charter school-specific events, local college fairs, and Sacramento and El
Dorado County Office of Education coordinated opportunities. Signing bonuses for newly credentialed Special Education staff continued, and
network-wide, more SPED roles were filled by CMP employees at mid-year, reflecting progress toward the target.

Operational systems continued to advance. CMP transitioned to the Avela lottery and application platform, simplifying the enrollment process
for prospective families including mobile phone accessibility. The Fresh Desk ticketing system was fully implemented across HR,
Technology, Payroll, and Data departments with strong results in efficiency and staff time. A Campus Office Resource Guide was developed
to standardize office procedures across campuses, and the Data Department completed a comprehensive process manual encompassing all
annual departmental tasks.
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A substantive difference from the original plan was the scope of the staffing restructure being planned for 2026—-27. While prior year actions
focused on incremental improvements to hiring, onboarding, and compensation, reflections on retention data, educational partner feedback,
and organizational efficiency have led CMP to undertake a more comprehensive restructuring that will establish a Site Operations Manager
position at each campus and clarify roles, responsibilities, and decision-making authority across the network. This represents a more

significant organizational change than originally anticipated and will inform expenditure decisions and staffing actions across multiple goal
areas.

Enroliment projections remained a challenge, with most campuses finishing the year under budgeted enrollment. These trends reinforce the
need for continued investment in targeted outreach and recruitment, particularly for underrepresented student groups.

Financial oversight actions were effectively implemented, with monthly meetings between HR and principals to review staffing, monthly
meetings between the back-office service provider and principals to review non-staff expenditures, and quarterly Finance Committee
presentations to the Board. Days cash on hand varied significantly by campus, reflecting the need for continued focused attention on fiscal
sustainability at select sites.

Overall, 2025-26 represented a year of meaningful operational progress, with the greatest successes in compensation restructuring,

evaluation system launch, and operational systems implementation, and the greatest challenges in enroliment projections and SPED staffing
targets.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were less expenses in the ""95% of CMP staff will report a high level of job satisfaction and CMP will see an increased staff retention
rate” action item. CMP-Capitol did not have as many substitutes to support with the program as budgeted for.

Also, there were more expenses in the ""CMP’s central office and site administration teams will work to build stronger systems and
processes across the network™'. CMP has hired additional staff to support the administrative requests of the schools."

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

The specific actions implemented in 2025-26 were largely effective in advancing CMP's goal to strengthen operations to better support the
Montessori Learning Triangle, with several areas demonstrating meaningful impact and a smaller number of areas still developing toward full
effectiveness.

Compensation restructuring actions proved highly effective. The elimination of stipends in favor of a more robust base salary scale, the
development of a unified Instructional Assistant pay structure, and the creation of an additional duties compensation framework collectively
addressed longstanding recruitment and retention challenges. These changes produced measurable results, with the overall classified staff
retention rate increasing, and certificated staff retention remaining strong network-wide. The redesigned compensation structure also

strengthened CMP's ability to present clear, accurate compensation information during recruitment, improving competitiveness in the labor
market.
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Performance evaluation actions demonstrated moderate effectiveness in their first year of full implementation. The strong Goal Setting
Review participation rate reflects strong uptake of the new system, and the addition of formal observations and midyear check-ins for
teachers represents an improvement over prior practice. The Year End Review participation rate indicates that while the system is
functioning, full implementation consistency has not yet been achieved across all campuses and will require continued attention in 2026-27.

HR recruitment and onboarding actions were effective in expanding CMP's candidate pool and strengthening the hiring process. Participation
in the UC Davis Career Fair for the first time, continued partnerships with Sac State and SCOE teaching programs, and the development of a
comprehensive principal onboarding program reflect meaningful advances beyond prior implementation. Signing bonuses and competitive
pay scales for Special Education staff contributed to progress toward the CMP employee target for SPED roles.

Operational systems actions proved effective in improving efficiency and consistency across the network. The full implementation of Fresh
Desk across HR, Technology, Payroll, and Data departments was cited as a significant success in terms of staff time savings and service
responsiveness. The transition to Avela for lottery and enroliment management simplified the application process for prospective families,
and the Campus Office Resource Guide provided a standardized reference for office procedures across campuses for the first time. The
centralization of attendance letter processes continued to reduce campus-level administrative burden while maintaining consistent family
communication.

Financial oversight actions were effective in maintaining transparency and fiscal monitoring across the network. Monthly principal meetings
with HR and the back-office service provider, combined with quarterly Finance Committee Board presentations, ensured consistent fiscal
review at multiple levels of the organization. However, the effectiveness of enrollment management actions was limited, with most campuses
finishing below budgeted enroliment. These trends indicate that while fiscal monitoring systems are functioning effectively, enrollment growth
and revenue stabilization actions have not yet produced the outcomes needed at select campuses.

Procedural manual development actions were partially effective. The Data Department completed a comprehensive process manual,
representing a meaningful milestone. However, other central administration departments remain at various stages of development, indicating
that this action has not yet reached full effectiveness network-wide.

Overall, the actions implemented in 2025-26 were most effective in the areas of compensation restructuring, staff retention, operational
systems implementation, and HR recruitment. Performance evaluation completion rates, enrollment projections, SPED staffing targets, and
procedural manual development across all departments represent the primary areas where actions are in place but have not yet reached full
effectiveness, and where continued focus is warranted in 202627 .

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Reflections on prior practice, outcome data, and educational partner feedback have led CMP to make meaningful refinements to Goal 4
metrics, target outcomes, and actions for 2026—-27. As part of this process, the majority of Goal 4 metrics and action descriptions were
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revised to better align with LCAP instructions and expectations, shifting from general statements of intent to more specific, measurable
descriptions of implementation and how progress will be tracked.

The most significant change resulting from prior reflection is the planned network-wide staffing restructure for 2026—27. Educational partners
consistently identified the need for greater staffing consistency, reduced turnover, improved support structures, and more effective
deployment of staff resources as a recurring theme across surveys, focus groups, and community meetings. In direct response, CMP is
undertaking a comprehensive staffing restructure aimed at building a more sustainable, consistent, and mission-aligned organizational
structure. This restructure will establish a Site Operations Manager position at each campus, clarify roles and responsibilities across the
network, and ensure staffing patterns better reflect the needs identified by educational partners. Metrics related to classified staff retention,
SPED staffing, and career ladder development have been updated to reflect this more formalized and comprehensive approach, with specific
retention rate targets established to provide clearer accountability.

Reflections on compensation restructuring outcomes — including the increase in overall classified staff retention — validated the
effectiveness of the stipend elimination and salary scale redesign implemented this year. Actions for 2026—27 will build on this success by
maintaining the updated compensation structure, continuing the annual review and update cycle for all pay scales, and ensuring that newly
created positions receive salary scales promptly. Metrics have been updated to include specific retention rate targets by staff category to
better measure the ongoing impact of compensation actions on workforce stability.

The Year End Review participation rate in the new performance evaluation system indicated that while the system launched successfully, full
implementation consistency has not yet been achieved. Actions for 2026—27 will focus on increasing Year End Review participation toward
the established 64% network target and building toward higher participation in subsequent years. Metrics have been updated to include both
Goal Setting Review and Year End Review participation rate targets, moving from confirmation that a system exists to measurement of
whether it is being consistently utilized across the organization.

Educational partners emphasized the need to reduce external contracts, hire qualified support staff, and improve consistency of services for
students with disabilities. In response, SPED staffing metrics have been updated to include a specific network-wide target of SPED staff as
CMP employees, and actions for 2026—27 will continue to include SPED-focused recruitment events, signing bonuses for newly credentialed
SPED staff, and competitive pay scale reviews prior to each recruitment cycle. The broader staffing restructure is also intended to address
partner concerns about consistency of support for students with disabilities by reducing reliance on NPA contracts and strengthening internal
capacity.

Reflections on enroliment data — with most campuses finishing below budgeted enrollment in 2025-26 — prompted CMP to strengthen
outreach and recruitment actions for 2026—-27. Educational partner feedback calling for more targeted recruitment of underrepresented
families directly informed updates to outreach metrics, which now include documented recruitment events and partnerships targeting diverse
candidate and student pools. Actions will focus on moving from general awareness-building to measurable, action-oriented strategies that
reduce enrollment barriers and improve access for students qualifying as English learners, low-income, foster youth, and homeless youth.

The success of centralizing operational processes — including attendance letters, onboarding communications, and the Fresh Desk ticketing
system — reinforced the value of this approach and informed CMP's decision to continue centralizing additional operational tasks in 2026—
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27. The comprehensive strategic planning process planned for the coming year will identify further opportunities to streamline, standardize,
and document core processes across the network, with a focus on promoting efficiency, clarity, and consistency at both the campus and
network levels. Procedural manual development actions have been updated to include specific completion targets by department, moving
from general progress descriptions to accountable milestones.

Financial oversight metrics have been updated to include specific days cash on hand targets by campus, with focused attention on the
trajectory toward the 60-day target. Actions for 2026—27 will continue monthly fiscal review meetings at the campus and network levels, with
the back-office service provider presenting quarterly to the Board to ensure ongoing transparency and accountability.

Overall, these changes reflect CMP's continued commitment to operational excellence in service of the Montessori Learning Triangle —
guided by outcome data, informed by educational partner voice, and strengthened by clearer alignment with LCAP instructions and
expectations.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
4.1 | Job Satisfaction and |CMP is actively working to improve staff satisfaction and retention across $298,612.00 No
Retention Rate all campuses. Significant changes to the compensation structure were
implemented this year, including the elimination of stipends in favor of a
more robust base salary scale for all positions, and a simplified
Instructional Assistant pay structure. A comprehensive staff satisfaction
survey will be launched at the end of 2025-26 to establish a baseline for
future measurable growth. These compensation changes have contributed
to improved mid-year retention rates network-wide.
4.2 SPED Staffas CMP | CMP actively recruits and retains Special Education staff as direct CMP $938,090.00 No
Employees employees, reducing reliance on Non-Public Agency (NPA) contracted
staff. Recruitment strategies include participation in SPED-focused career
fairs, signing bonuses for all newly credentialed Special Education staff,
and competitive pay scales reviewed prior to each recruitment cycle.
4.3 Operating Reserve | CMP works alongside its business services provider to monitor and $54,689.00 No

with 60 Days Cash maintain healthy operating reserves at each LEA. Revenue and
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Action # Title

4.4

Network-wide
Systems and
Processes

Description Total Funds

expenditures are tracked continuously to ensure fiscal sustainability. CMP
reviews enrollment plans, ADA, and expenditures regularly to support each
campus in meeting or exceeding the 60-day cash-on-hand target.

CMP's Central Office and site administration teams are actively $921,043.90
strengthening network-wide systems and processes. Key initiatives include
the full implementation of the Fresh Desk ticketing system across HR,
Technology, Payroll, and Data departments; transition to the Avela lottery
and application platform to simplify enrollment for prospective families;
centralization of attendance letter processes to reduce campus staff
burden; and development of a Campus Office Resource Guide to
standardize office procedures across campuses. In the coming year, CMP
will engage in a comprehensive strategic planning process to review
organizational priorities, streamline core processes, and establish a Site
Operations Manager position at each campus to clarify roles and decision-
making authority across the network.
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Goals and Actions

Goal

Goal # Description Type of Goal
5

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$232,093

$0.00

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

4.512%

0.000% $0.00

4.512%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
1.3 Action:
Enrichment
Need:

Research consistently demonstrates that
English Learners, Low-Income Students, and
Foster Youth face heightened barriers to

How the Action(s) Address Need(s) and Why it is

Provided on an LEA-wide or Schoolwide Basis

CMP provides enrichment programming on a
schoolwide basis because the Montessori

educational model treats arts, physical education,

Metric(s) to Monitor
Effectiveness

After School Sports, Well
Rounded Education,
VAPA Enrichment Menu of

and experiential learning as core components of a |Options, CDE PFT

complete education rather than supplemental
additions. Separating enrichment access by
student group would be inconsistent with the

accessing enrichment programming outside of 'Montessori philosophy of whole-child development
the school day. These barriers make in-school |and would undermine the inclusive, integrated
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Goal and
Action #

Identified Need(s)

and school-sponsored enrichment access
particularly critical for these student groups.

For English Learners, participation in Visual
and Performing Arts, PE, and STEM provides
language-rich, experiential learning
environments that support oral language
development, academic vocabulary
acquisition, and peer relationship building in
ways that complement designated and
integrated ELD instruction. Engagement in
enrichment activities reduces social isolation
and builds the sense of belonging that
supports both language development and
academic achievement.

For Low-Income Students, school-provided
enrichment programming ensures equitable
access to arts, athletics, and STEM
experiences that peers with greater financial
resources may access through private
lessons, club sports, or community programs.
Without school-based access, these students
are at risk of falling further behind in the
development of the creative, physical, and
critical thinking skills that support long-term
academic and career readiness.

For Foster Youth, enrichment programming
provides stability, positive adult relationships,
and opportunities for self-expression and
confidence-building that are particularly
important given the disruptions and adverse
experiences many foster youth have
encountered. Participation in structured

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

learning environment that is central to CMP's
educational program.

Providing enrichment on a schoolwide basis
directly addresses the needs of unduplicated
pupils in several ways. First, a schoolwide model
ensures that English Learners, Low-Income
Students, and Foster Youth participate alongside
their peers, reducing stigma and promoting the
social integration and belonging that are
particularly important for these student groups.
Second, because unduplicated pupils are
disproportionately less likely to have access to
arts, athletics, and STEM programming outside of
school, a schoolwide delivery model guarantees
access without requiring families to navigate
additional application processes, transportation, or
financial barriers that might otherwise prevent
participation.

The action addresses the specific needs of
unduplicated pupils by providing dedicated Music
and Art instruction, PE access, field trips, and
after-school enrichment opportunities that develop
the creative, physical, cognitive, and social-
emotional skills associated with improved
academic outcomes for historically underserved
students. Community partnerships extend
enrichment access beyond the school day at no
cost to families, directly reducing the financial
barriers that disproportionately affect Low-Income
Students and Foster Youth.

To ensure that the schoolwide delivery of
enrichment is equitably reaching unduplicated
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
enrichment activities supports social-emotional pupils, CMP has updated enrichment metrics for
development and school connectedness, both | 2026-27 to include subgroup participation tracking
of which are associated with improved and disaggregated targets for English Learners,
attendance and academic outcomes for this Low-Income Students, and Students with
population. Disabilities. This shift from confirming general

access to actively monitoring subgroup
CMP's decision to provide enrichment as an participation ensures that the schoolwide action
LEA-wide action reflects the Montessori produces measurable improvements in outcomes
whole-child educational philosophy, in which | for the student groups with the greatest need, not
arts, physical education, and experiential only for the student population as a whole.

learning are not supplemental but integral to
the educational program for all students. By
providing enrichment network-wide, CMP
ensures that unduplicated pupils are not
separated or singled out, but rather receive
equitable access to the full Montessori
educational experience alongside their peers.
Updated metrics for 2026—27 include
subgroup participation tracking and
disaggregated targets for English Learners,
Low-Income Students, and Students with
Disabilities to ensure that equitable access is
actively monitored and that enrichment
programming is reaching the students with the
greatest need.

Scope:
LEA-wide
2.2 Action: CMP provides math performance actions on a RTI Process for Math,
Math Performance schoolwide basis because strengthening math Math Interventions, Math
achievement requires a coherent, vertically aligned | CAASPP Testing Practice,
Need: instructional system that supports all students from | Math Enrichment

English Learners, Low-Income Students, and | Tier 1 core instruction through Tier 3 intensive
Foster Youth consistently demonstrate lower | intervention. Limiting math improvement actions to
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Goal and

Action # Identified Need(s)

math proficiency rates than their peers on both
CMP internal assessments and state
assessments, reflecting systemic disparities
that require intentional and sustained
intervention. Current Parsec and CAASPP
data confirm that these student groups are
performing below their non-unduplicated peers
across campuses, with the most significant
gaps observed in math proficiency for
Socioeconomically Disadvantaged students
and Students with Disabilities.

English Learners face the compounded
challenge of developing mathematical
understanding while simultaneously acquiring
academic language proficiency in English.
Math instruction that does not explicitly
address language demands can create
barriers to accessing grade-level content,
limiting EL students' ability to demonstrate
their mathematical knowledge and progress
toward proficiency. The Montessori concrete-
to-abstract instructional approach offers
particular benefits for English Learners by
reducing language barriers through hands-on,
manipulative-based learning, but requires
deliberate teacher support to ensure EL
students are also developing the academic
vocabulary and discourse skills needed to
access abstract mathematical concepts.

Low-Income Students are disproportionately
less likely to have access to math tutoring,
enrichment, or supplemental learning
resources outside of school, making the
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How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

unduplicated pupils alone would be insufficient, as
the effectiveness of Tier 2 and Tier 3 intervention
depends directly on the quality and consistency of
Tier 1 instruction received by all students. A
schoolwide approach ensures that the
foundational instructional conditions necessary for
intervention to be effective are in place across
every classroom.

The schoolwide action addresses the specific
needs of unduplicated pupils in several concrete
ways. The adoption of Thinking Math as the Tier 1
math curriculum provides all students, including
English Learners, with a structured, evidence-
based instructional program that builds conceptual
understanding through concrete and
representational models before moving to abstract
problem solving — an approach particularly well-
suited to students who are simultaneously
developing academic language proficiency. By
strengthening Tier 1 instruction network-wide,
CMP reduces the number of students requiring
intensive intervention and ensures that
unduplicated pupils are not disproportionately
dependent on pull-out support to access grade-
level content.

Dedicated Math Specialist positions provide Tier 2
and Tier 3 intervention to students identified
through progress monitoring data, with priority
given to students performing furthest below grade
level — a population that disproportionately
includes Low-Income Students, Foster Youth, and
English Learners. Progress monitoring through
Parsec and i-Ready diagnostics ensures that
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
quality and intensity of in-school math intervention decisions are data-driven and that
instruction and intervention particularly critical unduplicated pupils are receiving timely, targeted
for this group. Higher rates of chronic support rather than generic enrichment. Math
absenteeism among low-income students enrichment through Club M/ELOP provides

further compound learning gaps, as missed additional access to math learning opportunities
instructional time in math accumulates over for students participating in the expanded learning
time and is difficult to recover without targeted program, directly addressing the lack of out-of-
intervention. school academic support that disproportionately
affects Low-Income Students and Foster Youth.
Foster Youth experience elevated rates of
school mobility, chronic absenteeism, and The schoolwide delivery model also ensures that
academic disruption, all of which unduplicated pupils benefit from the same high-
disproportionately impact math performance  quality Tier 1 instruction as their peers, rather than
due to the sequential and cumulative nature of being separated into intervention-only tracks that

mathematical learning. Gaps created by can inadvertently limit access to grade-level

school transitions or extended absences content and advanced coursework. Disaggregated

require timely, targeted intervention to prevent subgroup performance targets established for

compounding effects on long-term math Socioeconomically Disadvantaged students,

achievement and access to advanced English Learners, and Students with Disabilities

coursework. ensure that the schoolwide action is held
accountable for producing measurable

CMP's math performance action addresses improvements in outcomes for the student groups

these identified needs through a combination | with the greatest need, not only for the overall

of strengthened Tier 1 instruction via the student population.

adoption of Thinking Math, dedicated Math
Specialist intervention at campuses where
positions are filled, structured progress
monitoring through Parsec and i-Ready
diagnostics, and math enrichment
opportunities through Club M/ELOP.
Disaggregated subgroup performance targets
have been established for Socioeconomically
Disadvantaged students, English Learners,
and Students with Disabilities to ensure that
progress for unduplicated pupils is explicitly
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
monitored and that intervention resources are
directed toward the students with the greatest
need.
Scope:
LEA-wide
23 Action: CMP provides ELA performance actions on a RTI Process for ELA, ELA
ELA Performance schoolwide basis because strengthening literacy | Interventions, ELA
achievement requires a coherent, vertically aligned  Enrichment, ELA CAASPP
Need: instructional system that supports all students from | Testing Practice

English Learners, Low-Income Students, and | Tier 1 core instruction through Tier 3 intensive
Foster Youth consistently demonstrate lower | intervention. Limiting ELA improvement actions to
ELA proficiency rates than their peers on both |unduplicated pupils alone would be insufficient, as

CMP internal assessments and state the effectiveness of Tier 2 and Tier 3 intervention
assessments, reflecting systemic disparities depends directly on the quality and consistency of
that require intentional and sustained Tier 1 literacy instruction received by all students.
intervention. Current Parsec and CAASPP A schoolwide approach ensures that the

data confirm that these student groups are foundational instructional conditions necessary for
performing below their non-unduplicated peers  intervention to be effective are in place across
across campuses, with the most significant every classroom and grade level.

gaps observed in ELA proficiency for English

Learners, Socioeconomically Disadvantaged | The schoolwide action addresses the specific

students, and Students with Disabilities. needs of unduplicated pupils in several concrete
ways. The implementation of SIPPS as the Tier 1

English Learners face the dual challenge of structured literacy program provides all students,

developing English language proficiency while | including English Learners, with explicit,

simultaneously accessing grade-level ELA systematic phonics and decoding instruction
content. Without explicit, structured language | grounded in the Science of Reading — an
instruction integrated into core literacy approach that is particularly effective for students

programming, English Learners are at risk of who have had limited exposure to language-rich
falling progressively further behind in reading | environments or who are developing English

comprehension, writing, and academic proficiency simultaneously with literacy skills. By
discourse as the language demands of the strengthening Tier 1 literacy instruction network-
curriculum increase across grade levels. wide, CMP reduces the number of students
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

Current ELPI data indicates that while CMP requiring intensive intervention and ensures that

English Learners are making progress toward |unduplicated pupils are not disproportionately

English proficiency, a significant proportion dependent on pull-out support to access grade-

remain at intermediate proficiency levels, level content.

underscoring the need for sustained,

intentional ELD instruction embedded within The structured intervention progression from

the literacy program. SIPPS to Sonday to Wilson/Barton ensures that
students who require Tier 2 or Tier 3 support

Low-Income Students are disproportionately | receive increasingly intensive, evidence-based

less likely to have access to language-rich literacy intervention matched to their level of need.
environments, books, tutoring, or Dedicated reading intervention staff at all
supplemental literacy resources outside of campuses ensures that this progression is

school, making the quality and consistency of | consistently available regardless of campus size or
in-school literacy instruction particularly critical | staffing challenges, with priority given to students

for this group. Research consistently performing furthest below grade level — a
demonstrates that students from low-income | population that disproportionately includes Low-
households enter school with smaller Income Students, Foster Youth, and English

academic vocabulary bases and have fewer | Learners.
opportunities for the kind of extended reading
practice that accelerates literacy development, The integration of designated and integrated ELD

making strong Tier 1 instruction and timely into Montessori environments directly addresses
Tier 2 intervention essential to closing these the language development needs of English
gaps. Learners by embedding oral language
development, academic vocabulary instruction,
Foster Youth experience elevated rates of and structured discourse into existing Montessori

school mobility and academic disruption that  works, seminars, and project-based learning. This
disproportionately impact ELA development,  approach ensures that English Learners develop
as literacy skills are cumulative and sequential ' both social and academic language proficiency

in nature. Gaps created by school transitions  within authentic, inclusive learning experiences

or extended absences require timely, rather than through isolated language instruction,
structured intervention to prevent supporting both ELA achievement and broader
compounding effects on reading fluency, curriculum access.

comprehension, and writing development. The
instability and adverse experiences associated ELA enrichment through Club M/ELOP provides
with foster care placement also increase the | additional literacy learning opportunities for
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

risk of disengagement from reading and students participating in the expanded learning

writing, making a supportive, language-rich program, directly addressing the lack of out-of-

learning environment particularly important for ' school literacy support that disproportionately

this population. affects Low-Income Students and Foster Youth.

The Attendance Recovery pilot, which

CMP's ELA performance action addresses demonstrated strong iReady reading growth

these identified needs through a combination | among participating students, further supports

of strengthened Tier 1 structured literacy unduplicated pupils who face attendance-related

instruction via SIPPS, a clear intervention learning gaps by providing targeted academic

progression from SIPPS to Sonday to recovery opportunities.

Wilson/Barton based on student need,

dedicated reading intervention staff at all The schoolwide delivery model ensures that

campuses, designated and integrated ELD unduplicated pupils benefit from the same high-

embedded into Montessori environments, and | quality Tier 1 literacy instruction as their peers,
ELA enrichment opportunities through Club while also receiving the additional layered
M/ELOP. Disaggregated subgroup supports they need to close identified gaps.
performance targets have been established for | Disaggregated subgroup performance targets
Socioeconomically Disadvantaged students, | established for Socioeconomically Disadvantaged
English Learners, and Students with students, English Learners, and Students with
Disabilities to ensure that progress for Disabilities ensure that the schoolwide action is
unduplicated pupils is explicitly monitored and |'held accountable for producing measurable
that intervention resources are directed toward improvements in outcomes for the student groups
the students with the greatest need. with the greatest need, not only for the overall
student population.

Scope:
LEA-wide
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Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and
Action #

2.4

Identified Need(s)

Action:
Services to Unduplicated Pupils

Need:

English Learners, Low-Income Students,
Foster Youth, and Homeless Youth face a
distinct and compounding set of barriers to
educational access and achievement that
extend beyond academic skill gaps and
require targeted, wraparound support to
address effectively.

English Learners require dedicated language
development support, culturally responsive
instruction, and family engagement strategies
that account for potential language barriers
between home and school. Without intentional
outreach and communication in accessible
languages, English Learner families may be
less able to advocate for their students,
navigate school systems, or access available
supports. Current ELPI data indicates that
while progress is being made, a significant
proportion of CMP English Learners remain at
intermediate proficiency levels, and
reclassification rates vary considerably across
campuses, underscoring the need for
sustained, targeted support beyond core
instruction.

How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

Action 2.4 is designed to address the identified Student Outreach,

needs of unduplicated pupils through a Cultural Competency
coordinated set of academic, social-emotional, Professional
behavioral, and outreach supports that collectively Development, English
reduce barriers to access, engagement, and Learners, Summer

achievement for English Learners, Low-Income Tutoring
Students, Foster Youth, and Homeless Youth.

Academic supports are designed to address
language and literacy barriers for English Learners
through the embedding of designated and
integrated ELD into Montessori environments, with
teachers supported in incorporating oral language
development, academic vocabulary, and
structured discourse into existing Montessori
works and project-based learning. This approach
ensures English Learners develop both social and
academic language proficiency within inclusive,
authentic learning experiences rather than through
isolated pull-out instruction. Cultural competency
and ELD-focused professional development for
instructional staff builds teacher capacity to serve
English Learners effectively within the Montessori
framework, addressing a key identified need for
instructionally responsive support.

Social-emotional and behavioral supports are
designed to address the trauma, instability, and
social-emotional needs that disproportionately
affect Foster Youth, Homeless Youth, and Low-
Income Students. The Second Step SEL
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How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

Goal and

Action # Identified Need(s)

Low-Income Students are disproportionately | curriculum provides all students with a structured

impacted by food insecurity, housing framework for developing self-regulation, empathy,
instability, limited access to technology and and relationship skills. Campus counselors at
transportation, and reduced access to every CMP site provide individualized support and
healthcare and mental health services — all of | serve as consistent, trusted adult relationships for
which directly affect school readiness, students who may lack stability in other areas of
attendance, and academic performance. their lives. The behavior management playbook
These students are also less likely to have grounded in restorative justice practices and the
access to enrichment, tutoring, or college network-wide PBIS system provide staff with
preparation resources outside of school, consistent, trauma-informed approaches to

making school-based wraparound supports behavioral support that prioritize keeping students
particularly critical. Chronic absenteeism data | in school and connected to their learning

indicates that Socioeconomically environment rather than relying on exclusionary
Disadvantaged students are overrepresented | discipline practices that disproportionately impact
among chronically absent students at multiple |unduplicated pupils.

CMP campuses, reflecting the direct impact of

poverty-related barriers on school attendance | Attendance and outreach supports are designed to

and engagement. address the access and engagement barriers that
contribute to chronic absenteeism among

Foster Youth experience some of the most unduplicated pupils. The centralized attendance

significant educational disruptions of any letter process, monthly classroom attendance

student group, including frequent school competitions, and proactive family engagement

transitions, inconsistent access to educational | strategies reflect a multi-tiered approach to

records, gaps in special education services, attendance intervention. When standard

and elevated rates of trauma exposure. These communication channels are insufficient, campus
factors contribute to disproportionate rates of  administrators conduct direct phone calls, in-
chronic absenteeism, suspension, and person meetings, and home visits to ensure
academic underperformance among foster families are receiving needed support. On-campus
youth, and require a coordinated response that | resources including computer access, translation
includes designated liaisons, trauma-informed |services, and meal support reduce logistical
practices, and proactive communication with | barriers for Low-Income and Homeless Youth

placing agencies and caregivers. families. Each campus maintains a designated
McKinney-Vento liaison to ensure Homeless Youth
Homeless Youth face acute instability that receive immediate enroliment, transportation

directly undermines their ability to attend
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Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness

school consistently, access materials and support, and connection to community resources
technology, and engage fully in the learning as required by law.
environment. McKinney-Vento protections

require that homeless students receive The Attendance Recovery program, piloted this
immediate enrollment, transportation support, |year and expanding network-wide in 2026-27,
and access to services, but effective directly addresses the intersection of chronic

implementation requires designated liaisons absenteeism and academic gaps that
who are trained, proactive, and well-connected disproportionately affect unduplicated pupils. By

to community resources. targeting students with both excessive absences
and academic support needs, the program
Across all four groups, data indicates that provides a structured pathway for recovery that

current outreach and recruitment efforts have |addresses attendance and achievement
not yet produced proportional representation | simultaneously, with iReady diagnostic data used

of unduplicated pupils in CMP's enrollment, to monitor growth and inform support decisions.
and that additional targeted strategies are

needed to reduce enroliment barriers and Outreach and recruitment actions are designed to
improve access. CMP's engagement with a address the underrepresentation of unduplicated
Spanish-language media company and pupils in CMP enrollment by reducing barriers to

expanded social media presence represent access and increasing CMP's visibility in
initial steps, but more structured, measurable | underrepresented communities. CMP's

outreach strategies are needed to ensure engagement with a Spanish-language media
these student groups are actively recruited company, expanded social media presence, and
and supported from initial enroliment through | review of enroliment policies and practices to
graduation. Cultural competency and ELD identify unintended barriers reflect a shift from

professional development for instructional staff  passive to active recruitment strategies. Actions
are also identified needs, as teachers' ability to for 2026—27 will continue to build on these efforts

serve these populations effectively directly with more targeted, measurable outreach

impacts the outcomes of all other supports strategies designed to ensure that English

provided. Learners, Low-Income Students, Foster Youth,
and Homeless Youth are actively recruited and

Scope: supported from initial enrollment through

Limited to Unduplicated Student Group(s) graduation, contributing to a more equitable and

representative student population across the CMP
network.
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

N/A

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-

income students, as applicable.

N/A

Staff-to-student ratios by
type of school and

Schools with a student concentration of 55 percent or

Schools with a student concentration of greater than 55

certificated staff providing
direct services to students

concentration of less percent
unduplicated students

Staff-to-student ratio of N/A N/A
classified staff providing

direct services to students

Staff-to-student ratio of N/A N/A
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2026-27 Total Planned Expenditures Table

LCAP Year

1. Projected LCFF Base

Grant

(Input Dollar Amount)

2. Projected LCFF
Supplemental and/or
Concentration Grants
(Input Dollar Amount)

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year
2 divided by 1

LCFF Carryover —
Percentage
(Input Percentage from
Prior Year)

Total Percentage to
Increase or Improve
Services for the Coming
School Year
3 + Carryover %

Totals

5,143,790

232,093

4.512%

0.000%

4.512%

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

Totals

Goal # | Action #

$5,116,262.59

Action Title

$954,282.51

$0.00

Contributing | Scope | Unduplicated | Location | Time Span

$118,045.15

Total
Personnel

$6,188,590.25

Total Non-
personnel

LCFF Funds

$4,220,551.02

Other State Funds

$1,968,039.23

Total
Funds

Federal
Funds

Local Funds

Planned
Percentage
of Improved

Services

Aligned Curriculums

1 1.1
1 1.2
1 1.3
2 21
2 2.2
2 23
2 2.4
3 3.1
3 3.2

Space for Learning

Enrichment

Student Climate and
Culture

Math Performance

ELA Performance

Services to Unduplicated
Pupils

"Highly Qualified"
Teachers and
"Montessori Mentors"

Teachers Effective in
Combining Montessori
and CA Standards

Student Group(s)
to Increased
or Improved
Services?
All No
All No
Yes
All No
English Learners Yes
Foster Youth
Low Income
English Learners Yes
Foster Youth
Low Income
English Learners Yes
Foster Youth
Low Income
All No
All No

Student
Group(s)
All
Schools
All
Schools
LEA- All
wide Schools
All
Schools
LEA- English All
wide Learners Schools
Foster Youth
Low Income
LEA- English All
wide Learners Schools
Foster Youth
Low Income
Limited English All
to Learners Schools
Undupli Foster Youth
cated Low Income
Student
Group(
s)
All
Schools
All
Schools
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Ongoing $0.00
Ongoing $0.00
Ongoing  $96,390.12
Ongoing  $95,617.50
Ongoing  $121,968.0
0
Ongoing  $78,510.65
Ongoing  $996,426.5
5
Ongoing $0.00
Ongoing  $1,591,340
.00

$160,216.00 $160,216.00
$629,842.00 $629,842.00
$64,514.53 $96,390.12
$0.00 $95,617.50
$0.00 $98,208.00
$0.00 $50,242.50
$0.00 $856,006.63
$70,665.00 $44,235.47
$0.00 $1,591,340.00

$160,216

.00

$629,842
.00

$64,514.53 $160,904

.65

$95,617.
50

$23,760.00 $121,968

.00

$28,268.15 $78,510.

65

$140,419.92 $996,426

.55

$26,429.53 $70,665.

00

$1,591,3
40.00

1.9%

1.9%

1.0%

16.6%
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned

to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
3 3.3 Concentrated and All No All Ongoing $0.00 $70,665.00 $44,235.47 $26,429.53 $70,665.
Targeted Professional Schools 00
Development
4 4.1 Job Satisfaction and All No All Ongoing  $173,362.0 $125,250.00 $173,362.00 $125,250.00 $298,612
Retention Rate Schools 0 .00
4 4.2 SPED Staff as CMP All No All Ongoing  $872,073.0 $66,017.00 $300,834.00 $571,239.00 $66,017.00 $938,090
Employees Schools 0 .00
4 4.3 Operating Reserve with  All No All Ongoing $0.00 $54,689.00 $54,689.00 $54,689.
60 Days Cash Schools 00
4 4.4 Network-wide Systems  All No All Ongoing  $194,863.2 $726,180.70 $921,043.90 $921,043
and Processes Schools 0 .90
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2026-27 Contributing Actions Table

1. Projected
LCFF Base
Grant

5,143,790

Action #

1 1.3
2 2.2
2 23
2 24

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year
(2 divided by

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

232,093 4.512% 0.000%

Contributing to
Increased or

Action Title ——
Services?
Enrichment Yes
Math Performance Yes
ELA Performance Yes
Services to Unduplicated Yes

Pupils

4. Total 5.
Planned

Total
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(3 + Carryover
%

4.512% $1,100,847.25 21

Unduplicated

Student Group(s)
LEA-wide
LEA-wide English Learners
Foster Youth
Low Income
LEA-wide English Learners
Foster Youth
Low Income
Limited to English Learners
Unduplicated Foster Youth
Student Group(s) Low Income
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Planned

Contributing | Percentage of
Expenditures
(LCFF Funds)

Improved
Services

.400%

Total

(%)

Planned
Percentage to
Increase or
Improve
Services for
the Coming

Totals by
Type

School Year
(4 divided by

Location

All Schools

All Schools

All Schools

All Schools

42.801 %

Total:

LEA-wide
Total:

Limited Total:

Schoolwide
Total:

Planned
Expenditures for
Contributing
Actions (LCFF

$96,390.12

$98,208.00

$50,242.50

$856,006.63

Total LCFF
Funds

$1,100,847.25
$244,840.62
$856,006.63
$0.00

Planned
Percentage of
Improved
Services (%)

1.9%

1.9%

1.0%

16.6%
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2025-26 Annual Update Table

Last Year's
Total Planned

Total Estimated

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $5,439,928.00 $7,002,813.54
Last Year's |Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Aligned Curriculums $168,229.00 $146,152.00
1 1.2 Space for Learning No $526,488.00 $571,985.00
1 1.3 Enrichment Yes $161,324.00 $164,454.10
2 2.1 Student Climate and Culture No $58,919.00 $97,973.20
2 2.2 Math Performance Yes $30,000.00 $32,817.60
2 2.3 ELA Performance Yes $86,707.00 $81,116.70
2 24 Services to Unduplicated Pupils Yes $466,667.00 $921,668.70
3 3.1 "Highly Qualified" Teachers and No $34,500.00 $67,750.00

"Montessori Mentors"

3 3.2 Teachers Effective in Combining No $1,405,922.00 $1,720,027.04
Montessori and CA Standards

3 3.3 Concentrated and Targeted No $46,567.00 $67,750.00
Professional Development
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

4 4.1 Job Satisfaction and Retention Rate No $919,843.00 $954,011.00

4 4.2 SPED Staff as CMP Employees No $715,114.00 $1,177,580.20

4 4.3 Operating Reserve with 60 Days No $54,600.00 $52,642.00
Cash

4 4.4 Network-wide Systems and No $765,048.00 $946,886.00
Processes
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2025-26 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference

LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned

Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . A A - Percentage of
and/or Contributing Actions Expenditures for Services (%) I Percentage of
. . v mproved
Concentration Expenditures (LCFF Funds) Contributing Services Improved

Grants (LCFF Funds) Actions (%) Services

(Input Dollar (Subtract 7 from ° (Subtract 5 from
Amount
217,631 $1,037,491.30 $1,200,057.10 ($162,565.80) 21.400% 26.100% 4.700%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o oo Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved :
Goal # | Action # Improved Services? Actions (LCFF Actions Services [T PTEREE] ST TIECS
: (Input Percentage)
1 1.3 Enrichment Yes $161,324.30 $164,454.10 3.3% 3.6%
2 2.2 Math Performance Yes $33,840.00 $32,817.60 0.7% 0.7%
2 2.3 ELA Performance Yes $95,917.00 $81,116.70 2.0% 1.8%
2 2.4 Services to Unduplicated Yes $746,410.00 $921,668.70 15.4% 20.0%
Pupils
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2025-26 LCFF Carryover Table

10. Total
6. Estimated Percentage to 7. Total 8. Total
9. Estimated ) Increase or Estimated Estimated

Actual LCFF | LCFF Carryover
Actual LCFF Supplemental | — Percentage Improve Actual Actual
Base Grant

(Input Dollar and/or (Percentage
PI«Dmount) Concentration | from Prior Year)
Grants

Current School | for Contributing Improved
Year Actions Services
(6 divided by 9 +| (LCFF Funds) (%)
Carryover %

4,614,545 217,631 0.000% 4.716% $1,200,057.10 26.100%

2026-27 Local Control and Accountability Plan for California Montessori Project - Capitol Campus

11. Estimated

Percentage of

Services for the | Expenditures Percentage of Increased or

(7 divided by 9,

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK—-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

o For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
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EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e Forthe 2025-26, 2026-27, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

¢ An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27,
2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

2026-27 Local Control and Accountability Plan for California Montessori Project - Capitol Campus Page 143 of 171


https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

¢ Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
e Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSlI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(q) specify the educational partners that must be consulted when
developing the LCAP:
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Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,

Parents, and

e Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Parents, and

e Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

e For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

e For COEs, see Education Code Section 52068; and
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e For charter schools, see Education Code Section 47606.5.

e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of

LEA.

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.
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Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

e A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

2026-27 Local Control and Accountability Plan for California Montessori Project - Capitol Campus Page 147 of 171



Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.
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Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,

subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,
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o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
Identify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.
Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.
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Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal

Description
Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

|dentify the type of goal being implemented as a Maintenance of Progress Goal.
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State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.
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o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:
Metric #

e Enter the metric number.
Metric

e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= |If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.
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Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,
as applicable.
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Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in
this box when
completing the LCAP
for 2025-26 and
2026-27. Leave blank
until then.

Metric Baseline Year 1 Outcome Year 2 Outcome

Enter information in Enter information in Enter information in | Enter information in | Enter information in
this box when this box when this box when this box when this box when
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave @ for 2024-25 or when
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024—-25 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not

produce any significant or targeted result.
o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
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Description
e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,
at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
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o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both
English learners and long-term English learners.

For Technical Assistance

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific
actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

e LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions
supported with LREBG funds within the 2025-26, 2026—27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
Program Information web page. Additional information about the needs assessment and evidence-based resources for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32526(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).
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o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
» Include an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

» |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).
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Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions

Complete the tables as follows:
Total Projected LCFF Supplemental and/or Concentration Grants

e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
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Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis
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Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness

|dentify the metric(s) being used to measure the progress and effectiveness of the action(s).
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA,; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

e |dentify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.
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e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who

provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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Table 2: Contributing Actions Table (for the coming LCAP Year)
Table 3: Annual Update Table (for the current LCAP Year)
Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered,; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
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divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

e Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved
Services for the action.
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LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
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than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.
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e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

(@)
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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