
LCFF Budget Overview for Parents
Local Education Agency (LEA) Name: College Elementary School District
CDS Code: 42 69179 0000000
School Year: 2024-25
LEA contact information: Maurene Donner, (805) 686-7300, mdonner@collegeschooldistrict.org

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of
high needs students (foster youth, English learners, and low-income students).

This chart shows the total general purpose revenue College Elementary School District expects to receive in
the coming year from all sources.

The total revenue projected for College Elementary School District is $6,952,939.17 of which $5,812,308.94
is Local Control Funding Formula (LCFF), $477,519.92 is other state funds, $483,902.91 is local funds, and
$179,207.40 is federal funds. Of the $5,812,308.94 in LCFF Funds, $185,153.00 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).

All federal funds
$179,207.40, 3%

Total LCFF Funds,
$5,812,308.94, 84%

All other state funds,
$477,519.92, 7%

All local funds,
$483,902.91, 7%

LCFF supplemental &
concentration grants
$185,153.00, 3%

All other LCFF funds,
$5,627,155.94, 81%

Budget Overview for the 2024-25  School Year
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Acccountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much College Elementary School District  plans to spend for
2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

College Elementary School District plans to spend $7,513,276.43 for the 2024-25 school year.  Of that
amount, $1,709,713.00 is tied to actions/services in the LCAP and $5,803,563.43 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:  General Fund
budget expenditures not shown in the LCAP are general operating costs such as facilities, leasing, and some
contracts with service providers as well as the majority of staff costs.

Increased or Improved Services for High Needs Students in in the LCAP for the 2024-25
School Year

In 2024-25, College Elementary School District is projecting it will receive $185,153.00 based on the
enrollment of foster youth, English learner, and low-income students.  College Elementary School District
must describe how it intends to increase or improve services for high needs students in the LCAP.  College
Elementary School District plans to spend $622,210.88 towards meeting this requirement, as described in the
LCAP.

Total Budgeted
General Fund
Expenditures,
$7,513,276.43

Total Budgeted
Expenditures in

LCAP,
$1,709,713.00
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LCFF Budget Overview for Parents

This chart compares what College Elementary School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what College

Elementary School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows:  In 2023-24, College Elementary School District's LCAP
budgeted $647,684.00 for planned actions to increase or improve services for high needs students.  College
Elementary School District actually spent $648,480.00 for actions to increase or improve services for high
needs students in 2023-24.

Update on Increased or Improved Services for High Needs Students in 2023-24

$648,480

$647,684
Total Budgeted Expenditures for
High Needs Students in the
LCAP

Actual Expenditures for High
Needs Students in the LCAP
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Goals and Actions

2023-24 Local Control Accountability Plan Annual Update

Maurene Donner
Superintendent

College Elementary School District mdonner@collegeschooldistrict.org
(805) 686-7300

Contact Name and TitleLocal Educational Agency (LEA) Name Email and Phone

01

Measuring and Reporting Results

Goal

Achieve excellence in student learning and wellness by maintaining a high quality, articulated, TK-8 program for all students through rigorous
curriculum, enrichment, and a tiered system of support.

Goal # Description

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcome for

2023-24

100%

100%

64.5%
42.0%
55.6%

22.2%
55.6%
100%

8.8

100%

100%

50.4%
38.8%
48.3%

9.5%
48.3%
100%

7.9

100%

100%

62.7%
53.4%
38.7%

13.0%
38.7%
100%

6.4

100%

100%

53.9%
26.4%

N/D

7.5%
N/D

100%
7.2

1.B.1: Maintain the % of students with CA State Standards aligned core
curriculum above
1.B.2: Increase the % of ELs with CA State Standards aligned ELD curriculum
to
4.A.1: Increase the % meeting standard on CAASPP ELA to
4.A.2: Increase the % meeting standard on CAASPP Math to
4.D: Maintain the % of ELs making progress towards English Proficiency (CA
Dashboard, Status) above
4.E: Increase the % of ELs reclassified (Reclassification Rate) to
4.H: Maintain the % of English Learner Progress (CA Dashboard, Status) above
7.A: Maintain the % of students enrolled in required courses of study at
7.B: Maintain the # of instances each unduplicated student participates in
programs or services for UDS ( per UDS average ) above

100%

100%

65%
60%
43%

15%
43%

100%
6.4
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4.7

99%

3.6

100%

4.5

91.5%

4.2

85%

7.C: Maintain the # of instances each exceptional needs student participates in
programs or services for ENS ( per ENS average ) above
8.A: Increase the % of students completing 2 formative local assessments to

4.5

100%

A description of any substantive differences in planned actions and actual implementation of these actions.

Goal Analysis for 2023-24
An analysis of how this goal was carried out in the previous year.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

One action in this goal had substantive differences between the planned action and the actual action.  The following is a list of the actions with substantive
differences along with a description of the substantive differences.
01.04: STEAM classes and STEAM units. - Some are using their own curriculum that is not district-wide curriculum.

The following are some of the actions with successes and challenges.  First is a list of actions with successes and after that a list of actions with challenges.
The action number is listed with the Action Title and the success or challenge is written in italics.
Successes:
01.01: AVID - AVID strategies continue to be used effectively is classrooms throughout the district.
01.02: MTSS ( Academic supports ) - The district added extended learning including additional time at the end of the day and additional days to close learning
loss gaps.
01.07: Curriculum - Addition of Epic Reading, iReady, and Boardworks. Programs were used in extended learning and summer programs for ELOP.
01.09: STEP - Students in STEP have been able to successfully mainstream into gen ed.
01.10: Special Education Consortium - The special ed program has been able to provide programs to meet student needs.
Challenges:
01.01: AVID - We have not included classified staff in the training for AVID.
01.02: MTSS ( Academic supports ) - Some of the interventions supports have mixed grades when supported by intervention level.  This can be difficult in
scheduling.
01.07: Curriculum - There was a lack of access for some students in having internet at home. There was a struggle recruiting students to attend extended
learning and summer programs.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
No actions in this goal had significant differences between the budgeted and the actual expenditures:
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An explanation of how effective the specific actions were in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

4.A.1 - % meeting standard on CAASPP ELA - ( BL - 62.7%  '22-23' - 50.4%  Target - 65% )
4.A.2 - % meeting standard on CAASPP Math - ( BL - 53.4%  '22-23' - 38.8%  Target - 60% )
4.E - % of ELs reclassified (Reclassification Rate) - ( BL - 13.0%  '22-23' - 9.5%  Target - 15% )

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

01.03: ELD Program - Staffing the classroom with a fully credentialed teacher has proven to be effective.  Educational partners reported the importance of
staffing this position with a fully credentialed teacher.  Evidence of effectiveness: Metric 4.D: % of ELs making progress towards English Proficiency (CA
Dashboard, Status) went from 55.6% ( 21-22 ) to 48.3% ( 22-23 ).  Even though the metric went down year over year a one year drop of this amount was
deemed effective while also considering the educational partners feedback regarding the benefits of this action.
01.06: Curriculum - The use of support resources and aligned curriculums was effective.  Evidence of effectiveness: Metric 2.A: % implementation of CA State
Standards for all students went from 90% ( 22-23 ) to 89% ( 23-24 ).
01.07: Curriculum - Educational partners stated that the additional support resources that are provided are assisting students in making growth and closing the
achievement gap.  Evidence of effectiveness: Metric 1.B.1: % of students with CA State Standards aligned core curriculum went from 100% ( 21-22 ) to 100%
( 22-23 ).
01.10: Special Education Consortium - The special ed program has been able to meet student needs.  Special ed students are engaged and participate at
school.  Evidence of effectiveness is from Educational Partner focus groups.

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal was changed in the 2024-25 LCAP.  The new goal reads as follows: Achieve excellence in student learning and wellness by maintaining a high
quality, articulated, TK-8 program for all students through rigorous curriculum, enrichment, and a multi-tiered system of support.

The following are metrics that were added as new, deleted, moved, had wording changed, or had the metric ID changed in the 2024-25 LCAP.

- 4.D: Maintain the % of ELs making progress towards English Proficiency (CA Dashboard, Status) - Moved from goal 01 to goal , The metric was changed to
read: , The number of this metric was changed from 4.D to ,
- 4.H: Maintain the % of English Learner Progress (CA Dashboard, Status) - The number of this metric was changed from 4.H to 4.D,

The following are lists of actions that were added, deleted, modified, deleted and combined, or completed in the 2024-25 LCAP.

- 01.05: Continue to implement a district approved writing program. - Modified, to read 01.05: Participate in the Santa Ynez Valley Special Education Consortium
(SEP)
- 01.07: Continue to use additional CASS aligned instructional materials to support LI, EL, R-FEP, and FY in the transition to the CASS.  These materials and
systems include: Lexia, Reading Plus, DreamBox and the extra support materials with the new ELA / ELD adoption.   - Modified, to read 01.07: Continue to use
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additional CASS aligned instructional materials to support LI, EL, R-FEP, and FY.  These materials and systems include: Lexia, Reading Plus, DreamBox and
the extra support materials with the new ELA / ELD adoption.
- 01.08: Continue to support after-school programs to include tutorial, enrichment activities, and the ASES program. - The LEA will continue to provide for the
after school program to support students who may be falling behind with additional earning opportunities.  - Modified, to read 01.08: Continue to support after-
school programs to include tutorial, enrichment activities, and the ASES program. - The LEA will continue to provide for the after school program to support
students who may be falling behind with additional learning opportunities.
- 01.09: Continue the  Structured Transitional Educational Program ( STEP ) special day class for students with moderate to severe social emotional and
behavioral disabilities. This academic program allows kids  to learn in a smaller group setting.  (SEP) - Modified, to read 01.09: Continue the  Structured
Transitional Educational Program ( STEP ) special day class for students with moderate to severe social emotional and behavioral disabilities. This academic
program allows students to learn in a smaller group setting or the least restrictive environment.  (SEP)
- 01.10: Participate in the Santa Ynez Valley Special Education Consortium  (SEP) - Deleted,

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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02

Measuring and Reporting Results

Goal

Recruit, train,and retain high quality governance, management, faculty. and staff.

Goal # Description

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcome for

2023-24

100%

90%
100%

72.8%

89%
100%

85.7%

84%
75%

100%

97%
100%

1.A: Maintain the % of teachers who are appropriately assigned and fully
credentialed in the subject area and for the pupils they are teaching at
2.A: Increase the % implementation of CA State Standards for all students to
2.B: Increase the % implementation of SBE adopted ELD standards for all ELs
to

100%

90%
90%

A description of any substantive differences in planned actions and actual implementation of these actions.

Goal Analysis for 2023-24
An analysis of how this goal was carried out in the previous year.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

In this goal, 3 actions had substantive differences between the planned action and the actual action.  The following is a list of the actions with substantive
differences along with a description of the substantive differences.
02.01: Intervention classrooms or position - There is clarification needed on .5 employee and time spent in RtI.
02.03: Computer Science Teacher / Vice Principal - Position was eliminated.
02.04: Professional Development - Special education is always invited, however they often do not attend because they are contracted employees.

The following are some of the actions with successes and challenges.  First is a list of actions with successes and after that a list of actions with challenges.
The action number is listed with the Action Title and the success or challenge is written in italics.
Successes:
02.01: Intervention classrooms or position - All positions are staffed.
02.02: Instructional support positions - Students are able to work with aides in small groups due to the support of aides.
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02.04: Professional Development - Credentialed teachers and instructional aides attend regular PD and are highly trained.
Challenges:
02.02: Instructional support positions - There is still not enough personnel to support the number of students who need tier two and three support.
02.04: Professional Development - Special education teachers and aides chose not to attend.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
No actions in this goal had significant differences between the budgeted and the actual expenditures:

An explanation of how effective the specific actions were in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

1.A - % of teachers who are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching - ( BL - 85.7%  '22-23' - 72.8%
Target - 100% )
2.A - % implementation of CA State Standards for all students - ( BL - 84%  '23-24' - 89%  Target - 90% )

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

02.01: Intervention classrooms or position - The LEA was effective at hiring credentialed highly qualified teachers for these positions.  Evidence of effectiveness
is from Educational Partner focus groups.  Educational partners agreed that both positions are hired by fully credentialed and highly effective teachers.
02.02: Instructional support positions - All aides are qualified and positions are filled and have been trained.  More needs to be done based on a decrease in the
Evidence of Effectiveness.  Evidence of effectiveness: Metric 32.C: CAASPP Math (Socioeconomically disadvantaged) went from 36.7% ( 22-23 ) to 35.1% ( 23
-24 ).  While the metric did not go up the LEA feels that maintaining performance at this level was evidence of this actions being effective when paired with
qualitative focus group feedback.

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal was changed in the 2024-25 LCAP.  The new goal reads as follows: Recruit, train,and retain high quality governance, management, faculty and staff.

No metrics in this goal were added as new or deleted in the 2024-25 LCAP.

The following are lists of actions that were added, deleted, modified, deleted and combined, or completed in the 2024-25 LCAP.

- 02.03: Staff a TOSA position to support teachers with educational technology coaching and to act as a part time vice principal. - Modified, to read 02.03:
Provide ongoing PD to continually improve implementation of the MTSS program and the ELA and Math curriculum at all grade levels TK-8 for all teachers
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including special ed teachers and intervention.
- 02.04: Provide ongoing PD to continually improve implementation of the MTSS program and the ELA and Math curriculum at all grade levels TK-8 for all
teachers including special ed teachers and intervention. - Deleted,

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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03

Measuring and Reporting Results

Goal

Provide a learning and working environment that is physically, socially and emotionally safe and productive.

Goal # Description

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcome for

2023-24

97.8
89.4%
17.3%

0%
1.5%
0%
74.4

92.3%

68%

93.9%
90.2%
16.2%

0%
5.5%
0%
75.0

71.2%

68.8%

97.8%
95.5%
3.3%
0%

0.9%
0%
82.8

93.1%

75.6%

97.1%
91.7%
2.0%
0%
0%
0%
76.7

84.6%

69.9%

1.C: Maintain the % on the Facilities Inspection Tool overall rating above
5.A: Maintain the School attendance rate above
5.B: Decrease the % on Chronic absenteeism rate (CA Dashboard, Status) to
5.C: Maintain the % on Middle school dropout rate at
6.A: Maintain the % on Suspension rate (CA Dashboard, Status) below
6.B: Maintain the % on Expulsion rate at
6.C: Maintain the # on the District School Climate Survey overall index School
Climate Rating above
6.D: Maintain the % of educational partners that perceive school as safe or very
safe ( weighted equally by certificated staff, classified staff, students and
parents ) above
6.E: Increase the % of educational partners that report high connectedness with
school ( weighted equally by certificated staff, classified staff, students and
parents ) to

90%
95%
2.5%
0%

0.9%
0%
80

90%

80%

A description of any substantive differences in planned actions and actual implementation of these actions.

Goal Analysis for 2023-24
An analysis of how this goal was carried out in the previous year.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.
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In this goal, 2 actions had substantive differences between the planned action and the actual action.  The following is a list of the actions with substantive
differences along with a description of the substantive differences.
03.05: Athletics programs - No substantive differences, however there was not a cheer program.
03.06: Health Aide - We now have zero health aides on our campuses.

The following are some of the actions with successes and challenges.  First is a list of actions with successes and after that a list of actions with challenges.
The action number is listed with the Action Title and the success or challenge is written in italics.
Successes:
03.01: MTSS ( Behavioral supports ) - Many students have been successful in better managing behaviors.
03.03: Technology Access - Action is successful along with the technology support staff.
03.04: Facilities maintenance - Most facilities are safe and generally clean for students and teachers.
Challenges:
03.03: Technology Access - There is a challenge when getting units replaced and upkeep of general wear and tear on units.
03.04: Facilities maintenance - Many buildings and classrooms are stll in need of repairs and thorough cleaning.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
No actions in this goal had significant differences between the budgeted and the actual expenditures:

An explanation of how effective the specific actions were in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

1.C - % on the Facilities Inspection Tool overall rating - ( BL - 97.8%  '23-24' - 93.9%  Target - 90% )
6.D - % of educational partners that perceive school as safe or very safe ( weighted equally by certificated staff, classified staff, students and parents ) - ( BL -
93.1%  '23-24' - 71.2%  Target - 90% )

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

03.04: Facilities maintenance - We have had great additions like the Bobcat cafe, Most of the campus is a great shape.  Evidence of effectiveness: Metric 1.C:
% on the Facilities Inspection Tool overall rating went from 97.8 ( 22-23 ) to 93.9% ( 23-24 ).  This is considered effective because the state rates any level over
90% as effective.
03.05: Athletics programs - We had a very successful after school sports program this year, specifically in basketball.  Students felt very engaged and
connected to the school when participating.  All middle school students that participated that participated were very engaged and connected to the school.
Evidence of effectiveness is from Educational Partner focus groups.

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal was changed in the 2024-25 LCAP.  The new goal reads as follows: Provide a productive learning and working environment that is physically, socially
and emotionally safe.

No metrics in this goal were added as new or deleted in the 2024-25 LCAP.

The following are lists of actions that were added, deleted, modified, deleted and combined, or completed in the 2024-25 LCAP.

- 03.01: Continue to modify and expand the MTSS tiered intervention system for all students (K-8) in need of strategic or intensive academic, behavioral (PBIS,
Restorative Justice, anti-bullying), and social emotional (Second Step) interventions.  The academic interventions will include both ELA and Math, will comply
with SBE time requirements, and will include after school tier II academic support. - Modified, to read 03.01: Continue to modify and expand the MTSS tiered
intervention system for all students (K-8) in need of strategic or intensive behavioral (PBIS, Restorative Justice, anti-bullying), and social emotional (Second
Step) interventions.  This action is directed to improve a low indicator performance and to support implementation of technical assistance.  (LPLP and TA)
- 03.02: Continue to modify and expand the MTSS tiered intervention system's academic supports for all students in need of social emotional intervention.
Social emotional supports supports will include Second Step, and other appropriate interventions  - Modified, to read 03.02: Continue to modify and expand the
MTSS tiered intervention system's supports for all students in need of social emotional intervention. Social emotional supports supports will include Second
Step, and other appropriate interventions .This action is directed to improve a low indicator performance and to support implementation of technical assistance.
(LPLP and TA)
- 03.03: Continue implementing a 1 to 1 environment for district approved technology. (i.e. Chrome Book, Surface, Ipad, Netbooks, etc.; 50 units/year, 25
replacements, 25 for a new grade level @ $400/unit) - These devices shall be available so that all students can have secure access to the LEA's distance
leaning instruction. - Modified, to read 03.03: Provide funds to support the boys and girls athletics programs at the Middle School.
- 03.05: Provide funds to support the boys and girls athletics programs at the Middle School. - Deleted,
- 03.06: Hire or contract with a part-time health aide to support the district's critical health information and monitoring, referrals, and support.  This position will
support district's broader efforts to educate and support the community on health issues that relate to student achievement outcomes. - Deleted,

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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04

Measuring and Reporting Results

Goal

Partner with parents and the community to ensure student success.

Goal # Description

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcome for

2023-24

59.1%

35%

8.8

1.9

50%

17%

8.1

1.7

65.8%

64%

2.4

1.5

46.2%

31%

4.8

1.7

3.A.1: Increase the % on the District Parent Survey agreeing that district seeks
parent input ( Item 24 ) to
3.A.2: Maintain the % of households responding to the District Parent Survey
above ( 50% is a high response rate.  CESD felt that replicating 64% was not
possible, but 50% would be a good target )
3.B: Maintain the # of instances a parent of each unduplicated student
participates in school program or service for UDS ( per UDS average ) above
3.C: Maintain the # of instances a parent of each exceptional needs student
participates in a school program or service for ENS ( per ENS average ) above

70.0%

50%

2.4

1.5

A description of any substantive differences in planned actions and actual implementation of these actions.

Goal Analysis for 2023-24
An analysis of how this goal was carried out in the previous year.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

One action in this goal had substantive differences between the planned action and the actual action.  The following is a list of the actions with substantive
differences along with a description of the substantive differences.
04.03: Community relations and partnerships - We now have a Community Schools Coordinator.

The following are some of the actions with successes and challenges.  First is a list of actions with successes and after that a list of actions with challenges.
The action number is listed with the Action Title and the success or challenge is written in italics.
Successes:
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04.01: Family Support Services - They have been providing more parent trainings and classes than last year. The program seems effective for those students
already being served.
04.03: Community relations and partnerships - We now have a liaison to connect different community programs to our school and families.
Challenges:
04.01: Family Support Services - There are not enough counselors, and there is a wait list for students to be assigned one.
04.03: Community relations and partnerships - We feel there is a lack of communication from the tribal education program to the school about supports being
given.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
No actions in this goal had significant differences between the budgeted and the actual expenditures:

An explanation of how effective the specific actions were in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

3.A.1 - % on the District Parent Survey agreeing that district seeks parent input ( Item 24 ) - ( BL - 65.8%  '23-24' - 50%  Target - 70.0% )
3.A.2 - % of households responding to the District Parent Survey - ( BL - 64%  '23-24' - 17%  Target - 50% )

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

04.01: Family Support Services - This program seems effective for the selected students being serviced. However, there is a need for more counselors.
Evidence of effectiveness: Metric 6.J: % of parents that report high connectedness with school on the District Parent Survey went from 76.7% ( 22-23 ) to
79.0% ( 23-24 ).
04.03: Community relations and partnerships - Having a community schools liaison provides our school with outreach we did not have. However, we would like
to have more outreach with the tribal after-school education program that currently serves our students.   Evidence of effectiveness: Metric 3.A.1: % on the
District Parent Survey agreeing that district seeks parent input ( Item 24 ) went from 59.1% ( 22-23 ) to 50% ( 23-24 ).  While this metric remained above 50%
the district needs to improve this outcome to be more inline with educational partner feedback.

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal was changed in the 2024-25 LCAP.  The new goal reads as follows: Ensure student success by partnering with parents / guardians and the
community.

No metrics in this goal were added as new or deleted in the 2024-25 LCAP.
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No actions in this goal were added, changed, completed, deleted or deleted and combined in next year's LCAP. 2024-25 LCAP.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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Maurene Donner
Superintendent

Local Control Accountability Plan

Plan Summary [2024-25]
General Information

College Elementary School District mdonner@collegeschooldistrict.org
(805) 686-7300

The College Elementary School District is a elementary district in Santa Barbara county serving a rural community in grades TK-8.  The district has 2 schools.
The current enrollment is 191 students of which 43 are ELs, 106 are socio-economically disadvantaged, 72 are white, 110 are hispanic, 41 are students with
disabilities and the district has 2 foster youth.

The first school to be established in what is now the College School District was “College of our Lady of Guadalupe” first dedicated and opened by Old Mission
Santa Ines on March 16, 1844.  This seminary was the first college in California.  The school was a two-story building constructed of adobe with a tile roof.  It
was located on the hill on the site of the present “Old College Ranch” of the Archie Hunt’s.  A chapel was built nearby for the benefit of the boys and the people
who lived in the vicinity. This chapel now serves as the living room of Mr. & Mrs. Hunt’s ranch home.

The college was closed in 1882.  In the meantime the land that had been granted for the college became universally known as the College Ranch.  Later when a
school district was established in the Santa Ynez area, it was named the “College District".

In 1904 enrollment in the elementary school was about 40.  The school faculty consisted of two elementary teachers and three high school teachers.

In 1908 a new three-room concrete elementary school was constructed in Santa Ynez on the site of the original wooden structure.

The College School was a three-teacher school for many years.  It was about 1933 that the first College School lunch program was started.  One hot dish per
day was provided the children.

An auditorium building was added to the school plant in 1938 when extra school funds were allotted upon payment by the Old San Marcos Ranch of delinquent
taxes for several years.  With the additional facilities then available, the lunch program was expanded.

In 1946 College School again became a four –teacher school and the school board began to look forward to the establishment of a kindergarten class.  The first
kindergarten in the valley was started in the fall of 1947 with a class in the school auditorium where it shared space with the cafeteria.

In 1947 an army mess hall was purchased from Santa Maria Air Base, moved to College School, and converted into two permanent classrooms and a cafeteria
kitchen.

A description of the LEA, its schools, and its students in grades transitional kindergarten-12, as applicable to the LEA.

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Contact Name and TitleLocal Educational Agency (LEA) Name Email and Phone
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Reflections: Annual Performance

The classrooms were intended for the kindergarten, first and second grades.  A permanent dining room was planned for the future.  Before the two classrooms
were completed however, increased enrollment required employment of a sixth grade teacher. A classroom was set up for a year in the small library for a large
primary class.

In 1952 College School District approved the sale of bonds for the construction of two classrooms to replace the temporary rooms provided by the Bureau of
Reclamation. This fourth building was completed at the school in 1953 and the temporary classrooms were converted into a permanent dining room.  A school
lunch program was re-established that year in a completely equipped cafeteria.

Meantime the school staff has increased to nine classroom teachers and a part time instrumental music teacher.  During the past ten years the school board
gradually improved the grounds and other school facilities until the College School District has become one of the most outstanding school districts in the county.

In 2022 Superintendent Maurene Donner was given the Santa Barbara County Crystal Apple Award.  This award is given to educators for their dedication,

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Highlights:
The 2024-25 LCAP has the following goals as top priorities:

01 - Achieve excellence in student learning and wellness by maintaining a high quality, articulated, TK-8 program for all students through rigorous curriculum,
enrichment, and a multi-tiered system of support.
03 - Provide a productive learning and working environment that is physically, socially and emotionally safe.
04 - Ensure student success by partnering with parents / guardians and the community.

To measure this progress the LCAP calls for the following expected outcomes:

95% - % on the Facilities Inspection Tool overall rating ( Baseline: 93.9% )
55% - % meeting standard on CAASPP ELA ( Baseline: 50.4% )
45% - % meeting standard on CAASPP Math ( Baseline: 38.8% )

The Facilities Inspection Tool will help the district continue to focus on the physical learning environment while highlighting the CAASPP performance of students
will help the district achieve goal 01.

The following actions are designed to assist in meeting the highlighted goals: 01.01, 01.02, 01.03 and 03.04
• 01.01: Continue to implement AVID district-wide to assist students in reading, writing, computer science, critical thinking skills as well as deep content
knowledge.
• 01.02: Continue to modify and expand the MTSS tiered intervention system's academic supports for all students in need of strategic or intensive academic
intervention.  The academic interventions will include both ELA and Math, will comply with SBE time requirements, and will include after school tier II academic
support.
• 01.03: Staff an ELD classroom with a fully credentialed teacher.  The ELD teacher provides additional services to the EL students and their families over the
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ELD base program. ( 1 FTE @ $157,202 / FTE )
• 03.04: Staff and fund the MOT department at appropriate levels to maintain safe, clean, and inviting facilities and provide appropriate transportation, including
campus safety personnel.

These actions will help struggling students close their learning gaps, will help all students become more college ready, while also maintaining a clean and safe
campus.

The LEA is most proud of the progress on the following state and local indicators.

50.4% - % meeting standard on CAASPP ELA ( baseline = 62.7% )  Data Source: CA CAASPP
38.8% - % meeting standard on CAASPP Math ( baseline = 53.4% )  Data Source: CA CAASPP

While the LEA is proud of its past success on these metrics, we want to ensure that we can get closer to 100% of students meeting standard on CAASPP.

The LEA has included the following actions in the LCAP to assist in maintaining and building upon this progress: 01.01, 01.02 and 01.09.  These actions will
continue the AVID program, continue to modify and expand the MTSS tiered intervention system's academic supports and continue the  Structured Transitional
Educational Program ( STEP ) special day class.

Instances of Lowest Performance on CA Dashboard:
The following state indicators were in the Lowest Performance Band overall or for at least one student group.

- % on Chronic absenteeism rate (CA Dashboard, Status) - Socioeconomically Disadvantaged
- % on Suspension rate (CA Dashboard, Status) - Hispanic, Socioeconomically Disadvantaged and Students with Disabilities

The LEA has included the following actions in the LCAP to improve performance on these indicators: 03.01 and 03.02.  These actions will improve and expand
the MTSS social emotional supports.

Schools:
The following state indicators were in the Lowest Performance Band overall or for at least one school.

5.5% - % on Suspension rate (CA Dashboard, Status) - SYES

The LEA has included the following actions in the LCAP to improve performance on these indicators at these schools: 03.01 and 03.02    These actions will
improve and expand the MTSS social emotional supports.

Student Groups within Schools:
The following schools had CA Dashboard Indicators at the Lowest Performance Band overall or for at least one student group.

SYES:
- % on Suspension rate (CA Dashboard, Status) - Hispanic, White, Socioeconomically Disadvantaged and Students with Disabilities
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Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

The LEA has included the following actions in the LCAP to improve performance on these indicators: 03.01 and 03.02    These actions will improve and expand
the MTSS social emotional supports.

CESD became eligible for Technical Assistance when the SED student group was identified in the lowest performance level in both the suspension and chronic
absenteeism indicators.  SBCEO Curriculum and Instruction Department met with the MTSS Leadership Team on 3/8/2024 and with all staff on 4/26/2024 during
a professional development day.  During these processes the team and staff reviewed CA Dashboard data, conducted an initiative inventory, including alignment
to the MTSS framework. and completed an evaluation of impact.  The LEA has included the following actions in the LCAP to improve performance on these
indicators at these schools: 03.01 and 03.02    These actions will improve and expand the MTSS social emotional supports.

Schools Identified

No schools were identified for CSI.

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

No schools were identified for CSI.

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

No schools were identified for CSI.

Comprehensive Support and Improvement

Monitoring and Evaluating Effectiveness

A list of the schools in the LEA that are eligible for comprehensive support and improvement.

20 Board Approved, 6/11/2024



Engaging Educational Partners
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, local bargaining
units, parents, and students in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, local bargaining
units, parents, and students in the development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the development of the
LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partners Process for Engagement
The CESD administration team met to discuss both current year and next year's LCFF, LCAP, and progress towards
completion of LCAP Actions on 1/22/2024 and 4/16/2015.  During these meetings the admin team discussed all five sections
of the LCAP and how all goals and the eight state priorities are covered by various actions in the plan. The group specifically
discussed progress on last year's LCAP (Annual Update) and began initial planning for the coming year's LCAP.
Administration input into the LCAP was informed by the following factors: discussions with teachers, classroom observations,
daily professional experiences, professional judgment, and student achievement data.

Administration The CESD administration team met to discuss both current year and next year's LCFF, LCAP, and progress towards
completion of LCAP Actions on 1/22/2024 and 4/16/2015.  During these meetings the admin team discussed all five sections
of the LCAP and how all goals and the eight state priorities are covered by various actions in the plan. The group specifically
discussed progress on last year's LCAP (Annual Update) and began initial planning for the coming year's LCAP.
Administration input into the LCAP was informed by the following factors: discussions with teachers, classroom observations,
daily professional experiences, professional judgment, and student achievement data.

CESD conducted a focus group with all teachers including certificated staff local bargaining unit members 1/22/2024.  During
the focus group a facilitator reviewed: the LCFF, the LCAP’s purpose, the eight state priorities, the district’s current LCAP
including the district's goals, metric data, and key actions.  Once the review was complete the focus group was broken into
small groups.  Each group was tasked with identifying traits that they want students to acquire, and actions that the district
could take that would assist students in developing these traits.  The groups then wrote the student traits and supporting
actions on "digital" posters.  These posters were then shared out with the rest of the group.  After the focus group meeting
the traits and actions on the posters were then aggregated and used to modify the district's goals as well as identify new and
continued  actions for the LCAP.  The results can be found in the 2nd response section of this educational partner
engagement section of the LCAP.  An identical focus group process was used for the classified staff, student and parent /
community educational partner groups.

Certificated CESD conducted a focus group with all teachers including certificated staff local bargaining unit members 1/22/2024.  During
the focus group a facilitator reviewed: the LCFF, the LCAP’s purpose, the eight state priorities, the district’s current LCAP
including the district's goals, metric data, and key actions.  Once the review was complete the focus group was broken into
small groups.  Each group was tasked with identifying traits that they want students to acquire, and actions that the district
could take that would assist students in developing these traits.  The groups then wrote the student traits and supporting
actions on "digital" posters.  These posters were then shared out with the rest of the group.  After the focus group meeting
the traits and actions on the posters were then aggregated and used to modify the district's goals as well as identify new and
continued  actions for the LCAP.  The results can be found in the 2nd response section of this educational partner
engagement section of the LCAP.  An identical focus group process was used for the classified staff, student and parent /
community educational partner groups.

CESD conducted a focus group with the non certificated staff on 1/22/2024.   This focus group included classified staff local
bargaining unit members
Classified CESD conducted a focus group with the non certificated staff on 1/22/2024.   This focus group included classified staff local

bargaining unit members

CESD conducted a focus group with the student educational partner group on 1/22/2024.Student CESD conducted a focus group with the student educational partner group on 1/22/2024.

CESD conducted a focus group with the parent / community educational partner group on 1/22/2024.Parent / Community CESD conducted a focus group with the parent / community educational partner group on 1/22/2024.
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Educational Partners Process for Engagement
CESD 's LCAP Committee met on 4/16/2024 and 5/29/2024.  The committee consists of parents of low income students,
English learners, and students with special needs.  This body serves as the district's Parent Advisory Committee.  During this
meeting the committee reviewed the purpose of the LCAP and the eight state priorities.  Once these topics were covered the
committee began a review of both the progress on the current LCAP (Annual Update), and the coming year's Draft LCAP. All
five sections of the Draft LCAP were reviewed. The committee members were asked for any concerns about or comments to
the draft. The members were also asked if anyone wanted to submit written questions to be answered by the superintendent.

LCAP Committee CESD 's LCAP Committee met on 4/16/2024 and 5/29/2024.  The committee consists of parents of low income students,
English learners, and students with special needs.  This body serves as the district's Parent Advisory Committee.  During this
meeting the committee reviewed the purpose of the LCAP and the eight state priorities.  Once these topics were covered the
committee began a review of both the progress on the current LCAP (Annual Update), and the coming year's Draft LCAP. All
five sections of the Draft LCAP were reviewed. The committee members were asked for any concerns about or comments to
the draft. The members were also asked if anyone wanted to submit written questions to be answered by the superintendent.

CESD 's DELAC met on 4/16/2024 and 5/29/2024.  During this meeting the DELAC reviewed the purpose of the LCAP and
the eight state priorities.  A process similar to that used with the LCAP Committee meetings was followed in the DELAC
meetings.

DELAC CESD 's DELAC met on 4/16/2024 and 5/29/2024.  During this meeting the DELAC reviewed the purpose of the LCAP and
the eight state priorities.  A process similar to that used with the LCAP Committee meetings was followed in the DELAC
meetings.

The Draft LCAP was posted on CESD's website for review on 5/3/2024.Public Posting The Draft LCAP was posted on CESD's website for review on 5/3/2024.

A group of certificated staff, classified staff, parents, and students served as the primary group used to conduct the Annual
Update. This group consisted of parents of; low income students, english learners, and students with disabilities along with
certificated and classified bargaining unit members, administrators, and students. This committee met on 4/15/2024 to review
the progress made on the previous LCAP. The committee was tasked with determining the percentage of each action that
had been completed along with creating a brief narrative describing the progress made on each action. To facilitate the
process the committee was briefed on the state purposes and guidelines for LCFF and LCAP, as well as the district's current
year LCAP. Participants were given a very brief overview of the metrics that are used to measure LCAP progress.

Annual Update Committee A group of certificated staff, classified staff, parents, and students served as the primary group used to conduct the Annual
Update. This group consisted of parents of; low income students, english learners, and students with disabilities along with
certificated and classified bargaining unit members, administrators, and students. This committee met on 4/15/2024 to review
the progress made on the previous LCAP. The committee was tasked with determining the percentage of each action that
had been completed along with creating a brief narrative describing the progress made on each action. To facilitate the
process the committee was briefed on the state purposes and guidelines for LCFF and LCAP, as well as the district's current
year LCAP. Participants were given a very brief overview of the metrics that are used to measure LCAP progress.

On 5/13/2024 the CESD administration and LCAP team met with representatives of the SELPA to discuss the coming year's
LCAP and how the LCAP might support the Special Education program.
SELPA On 5/13/2024 the CESD administration and LCAP team met with representatives of the SELPA to discuss the coming year's

LCAP and how the LCAP might support the Special Education program.
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Feedback:

The board gave input that they were pleased with the focus and direction of the LCAP and encouraged the district to effectively implement the plan.  The board
held a Public Hearing on 6/4/2024 and approved the final version of the LCAP on 6/11/2024.

The administration team's feedback was primarily to discuss how to implement the LCAP and what specific priorities from the various educational partner groups
were more readily achievable and based on this to provide a direction for the goals and actions within the LCAP.

The certificated staff focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Academically Proficient (Reading, Writing, Math)
     13% - Communicators (Active listener, articulate speaker)
     13% - Self-Aware (confident, focused, responsible)
     09% - Critical Thinker (Analytical, Independent)
     09% - Emotionally Healthy (compassionate / empathetic)

Actions:
     13% - Implement/continue implementing AVID
     11% - Implement/continue with STEAM
     08% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     08% - Provide planners to all students.
     05% - Continue to support P.E.

The classified staff focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Academically Proficient (Reading, Writing, Math)
     13% - Communicators (Active listener, articulate speaker)
     13% - Critical Thinker (Analytical, Independent)
     13% - Emotionally Healthy (compassionate / empathetic)
     13% - Life-Long Learners

Actions:
     08% - Increase the number of books in the library
     08% - Provide increased family support though the Family Resource Center.
     08% - Provide ethics instruction to students.
     08% - Increase collaboration with parents.
     08% - Provide more opportunities for community service projects.

The student focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Effective Leaders
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

     09% - Creative
     09% - Bi-lingual
     06% - College / Career Ready
     06% - Collaborators

Actions:
     08% - Implement/continue the Dual Language Academy.
     08% - Provide class buddies.
     08% - Implement/continue the bilingual program.
     08% - Increase support for music and art programs.
     05% - Expand the number of extra curricular activities.

The parent / community focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Academically Proficient (Reading, Writing, Math)
     13% - Communicators (Active listener, articulate speaker)
     13% - Critical Thinker (Analytical, Independent)
     13% - Emotionally Healthy (compassionate / empathetic)
     13% - Life-Long Learners

Actions:
     11% - Implement/continue the PBIS program.
     11% - Improve the variety and nutrition of school lunches.
     11% - Continue to support P.E.
     11% - Provide keyboarding instruction to increase typing speed.
     11% - Provide/increase access to a counselor.

The LCAP Committee is serving as the advisory body to the superintendent with regards to edit and revisions of the LCAP. Any suggestions given by this
committee were taken under advisement and if possible were incorporated into the Final LCAP.

The DELAC had several questions which were answered and a few comments for the plan. Any suggestions given by the DELAC were taken under advisement
and if possible were incorporated into the Final LCAP.

The LCAP Annual Update Committee provided information on the progress, successes and challenges of the previous year's plans.  While this committee did not
provide specific feedback regarding the coming years' LCAP, the information from this group was used by administration and the LCAP Committee to inform the
goals and actions in the LCAP.  Feedback from this meeting can be found in the Annual Update Section of this LCAP.

The feedback from the SELPA was to provide some actions items in the LCAP that relate to the Special Education program as well as to briefly describe the
program in the introductory section of the plan.
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Influence:

CESD values the significant role that all educational partners played in contributing to the development of this LCAP. The process used for educational partner
engagement is reflective of CESD’s commitment to all members of the school community. The input of educational partners was essential in the review of data
and especially in soliciting ideas regarding the future direction of the district including goals and actions for the LCAP as well as which metrics to focus on for
measuring success.  The following traits and actions were cited repeatedly by multiple educational partner groups signaling the importance attached to these and
the desire to see these reflected in the LCAP.

Traits:
     9% - Communicators (Active listener, articulate speaker)
     9% - Critical Thinker (Analytical, Independent)
     9% - Emotionally Healthy (compassionate / empathetic)
     8% - Academically Proficient (Reading, Writing, Math)
     8% - Self-Aware (confident, focused, responsible)

The traits Academically Proficient (Reading, Writing, Math) and Critical Thinker (Analytical, Independent) helped to inform the development of goal 01.  The traits
Emotionally Healthy (compassionate / empathetic) and Self-Aware (confident, focused, responsible) helped to inform the development of goal 03.  These two
goals are:
01: Achieve excellence in student learning and wellness by maintaining a high quality, articulated, TK-8 program for all students through rigorous curriculum,
enrichment, and a multi-tiered system of support.
03: Provide a productive learning and working environment that is physically, socially and emotionally safe.

Actions:
     6% - Implement/continue implementing AVID
     3% - Implement/continue with STEAM
     3% - Increase support for music and art programs.
     3% - Provide/increase access to a counselor.
     3% - Provide planners to all students.

The suggested actions listed above helped to inform the development of the following actions within the LCAP.
01.01: Continue to implement AVID district-wide to assist students in reading, writing, computer science, critical thinking skills as well as deep content
knowledge.
03.01: Continue to modify and expand the MTSS tiered intervention system for all students (K-8) in need of strategic or intensive behavioral (PBIS, Restorative
Justice, anti-bullying), and social emotional (Second Step) interventions.  This action is directed to improve a low indicator performance and to support
implementation of technical assistance.  (LPLP and TA)
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Goals and Actions

01

Measuring and Reporting Results

Goal

Achieve excellence in student learning and wellness by maintaining a high quality, articulated, TK-8 program for all
students through rigorous curriculum, enrichment, and a multi-tiered system of support.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 4.A.1: % meeting standard on CAASPP ELA - 62.7% ( BL, 18-19 ) to 53.9% ( 20-21 ) to 64.5% ( 21-22 ) to 50.4% ( 22-23 ) and metric 4.A.2:
% meeting standard on CAASPP Math - 53.4% ( BL, 18-19 ) to 26.4% ( 20-21 ) to 42.0% ( 21-22 ) to 38.8% ( 22-23 ) shows that the overall trend was in a
negative direction on the key indicators for this goal.  Educational partner focus groups showed that having students be academically proficient in reading,
writing and math was a top priority for a majority of educational partner groups.  We plan to improve RLA and Math skills performance by closely monitoring
metrics 4.A.1 - CAASPP ELA and metrics 4.A.2 - CAASPP Math.  The district will work on these through continuing to modify and expand the MTSS intervention
program and through staffing an ELD classroom with a fully credentialed teacher among other actions.

Metric Baseline Year 2
Outcome

Target for year
3 Outcome

Year 1
Outcome

Current
Difference from

Baseline

N/D

N/D

N/D
N/D
N/D

100%

100%

55%
45%
70%

100%

100%

50.4%
38.8%
48.3%

N/D

N/D

N/D
N/D
N/D

1.B.1:  % of students with CA State Standards aligned core curriculum
( BL Yr: 22-23 )
1.B.2:  % of ELs with CA State Standards aligned ELD curriculum  ( BL
Yr: 22-23 )
4.A.1:  % meeting standard on CAASPP ELA  ( BL Yr: 22-23 )
4.A.2:  % meeting standard on CAASPP Math  ( BL Yr: 22-23 )
4.D:  % of English Learner Progress (CA Dashboard, Status)  ( BL Yr:
22-23 )

N/D

N/D

N/D
N/D
N/D

Broad

Type of Goal

State Priorities addressed by this goal.

1: Basics
4: Pupil Achievement
7: Broad Course of Study
8: Other Pupil Outcomes

Metric #

01.01

01.02

01.03
01.04
01.05
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N/D
N/D

N/D

N/D

N/D

15%
100%

7.9

3.6

100%

9.5%
100%

7.9

3.6

100%

N/D
N/D

N/D

N/D

N/D

4.E:  % of ELs reclassified (Reclassification Rate)  ( BL Yr: 22-23 )
7.A:  % of students enrolled in required courses of study  ( BL Yr: 23
-24 )
7.B:  # of instances each unduplicated student participates in programs
or services for UDS ( per UDS average )  ( BL Yr: 23-24 )
7.C:  # of instances each exceptional needs student participates in
programs or services for ENS ( per ENS average )  ( BL Yr: 23-24 )
8.A:  % of students completing 2 formative local assessments  ( BL Yr:
23-24 )

N/D
N/D

N/D

N/D

N/D

Actions

Action # Title Total Funds ContributingDescription

01.06
01.07

01.08

01.09

01.10

01.01 AVID $11,000.00 No01.01: Continue to implement AVID district-wide to assist students in
reading, writing, computer science, critical thinking skills as well as deep
content knowledge.

01.02 MTSS ( Academic ) $9,000.00 No01.02: Continue to modify and expand the MTSS tiered intervention
system's academic supports for all students in need of strategic or intensive
academic intervention.  The academic interventions will include both ELA
and Math, will comply with SBE time requirements, and will include after
school tier II academic support.

01.03 ELD Program $157,202.88 Yes01.03: Staff an ELD classroom with a fully credentialed teacher.  The ELD
teacher provides additional services to the EL students and their families
over the ELD base program. ( 1 FTE @ $157,202 / FTE )

01.04 STEAM classes and STEAM
units.

$0.00 No01.04: Develop and implement, on a regular basis, integrated STEAM units
that include: science and engineering lab activities, are project based, are
aligned with CASS, and utilize the new curriculum that is chosen after
piloting.

01.05 Special Education Consortium $662,000.00 No01.05: Participate in the Santa Ynez Valley Special Education Consortium
(SEP)

01.06 Curriculum $20,000.00 No01.06: Continue to fully implement (using all support resources including
digital resources) the most recent SBE approved, CASS-aligned math
curriculum at all grade levels for all teachers including special ed teachers
and intervention.  (SEP)
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01.07 Curriculum $2,500.00 No01.07: Continue to use additional CASS aligned instructional materials to
support LI, EL, R-FEP, and FY.  These materials and systems include:
Lexia, Reading Plus, DreamBox and the extra support materials with the
new ELA / ELD adoption.

01.08 After-school programs $31,961.00 No01.08: Continue to support after-school programs to include tutorial,
enrichment activities, and the ASES program. - The LEA will continue to
provide for the after school program to support students who may be falling
behind with additional learning opportunities.

01.09 STEP $0.00 No01.09: Continue the  Structured Transitional Educational Program ( STEP )
special day class for students with moderate to severe social emotional and
behavioral disabilities. This academic program allows students to learn in a
smaller group setting or the least restrictive environment.  (SEP)

A description of any substantive differences in planned actions and actual implementation of these actions.
Please see Annual Update for 2023-2024.

Goal Analysis for 2023-24

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
Please see Annual Update for 2023-2024.

An explanation of how effective the specific actions were in making progress toward the goal.
Please see Annual Update for 2023-2024.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
Please see Annual Update for 2023-2024.

An analysis of how this goal was carried out in the previous year.

28 Board Approved, 6/11/2024



A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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02

Measuring and Reporting Results

Goal

Recruit, train,and retain high quality governance, management, faculty and staff.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 1.A: % of teachers who are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching - 85.7% ( BL,
20-21 ) to 100% ( 20-21 ) to 100% ( 21-22 ) to 72.8% ( 22-23 ) and metric 2.A: % implementation of CA State Standards for all students - 84% ( BL, 20-21 ) to
97% ( 21-22 ) to 90% ( 22-23 ) to 89% ( 23-24 ) shows that the outcome of this goal was maintained at a high level on the key indicators for this goal.    CESD
will maintain the percentage of teachers teaching in their subject area at a high level along with ensuring rigorous implementation of CA standards.

Metric Baseline Year 2
Outcome

Target for year
3 Outcome

Year 1
Outcome

Current
Difference from

Baseline

N/D

N/D

N/D

100%

100%

100%

72.8%

89%

100%

N/D

N/D

N/D

1.A:  % of teachers who are appropriately assigned and fully
credentialed in the subject area and for the pupils they are teaching
( BL Yr: 22-23 )
2.A:  % implementation of CA State Standards for all students  ( BL Yr:
23-24 )
2.B:  % implementation of SBE adopted ELD standards for all ELs  ( BL
Yr: 23-24 )

N/D

N/D

N/D

Actions

Action # Title Total Funds ContributingDescription

Broad

Type of Goal

State Priorities addressed by this goal.

1: Basics
2: State Standards

Metric #

02.01

02.02

02.03
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02.01 Intervention classrooms or
position

$235,805.00 Yes02.01: Staff all intervention teaching assignments with appropriately
assigned, and fully credentialed teachers in all subject areas, and
appropriate to the students they are teaching to support the academic
intervention of Tier 2 and Tier 3 students. ( 1.5 FTE @ $157,202 / FTE )

02.02 Instructional support positions $286,488.00 Yes02.02: Staff all appropriate instructional support positions to support the
LEA's unduplicated students with additional small group and one on one
instruction, including a 1.0 FTE instructional aide for the RTI program.

02.03 Professional Development $11,544.00 No02.03: Provide ongoing PD to continually improve implementation of the
MTSS program and the ELA and Math curriculum at all grade levels TK-8
for all teachers including special ed teachers and intervention.

A description of any substantive differences in planned actions and actual implementation of these actions.
Please see Annual Update for 2023-2024.

Goal Analysis for 2023-24

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
Please see Annual Update for 2023-2024.

An explanation of how effective the specific actions were in making progress toward the goal.
Please see Annual Update for 2023-2024.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
Please see Annual Update for 2023-2024.

An analysis of how this goal was carried out in the previous year.

31 Board Approved, 6/11/2024



A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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03

Measuring and Reporting Results

Goal

Provide a productive learning and working environment that is physically, socially and emotionally safe.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 1.C: % on the Facilities Inspection Tool overall rating - 97.8% ( BL, 20-21 ) to 97.1% ( 21-22 ) to 97.8 ( 22-23 ) to 93.9% ( 23-24 ) and metric 6.
D: % of educational partners that perceive school as safe or very safe ( weighted equally by certificated staff, classified staff, students and parents ) - 93.1%
( BL, 20-21 ) to 84.6% ( 21-22 ) to 92.3% ( 22-23 ) to 71.2% ( 23-24 ) shows that the outcome of this goal was maintained at a moderate level on the key
indicators for this goal.  Educational partner focus groups showed that having students be emotionally healthy ( compassionate / empathetic ) was a top priority
for a majority of educational partner groups.  CESD plans to maintain the outcomes on metrics for this goal at a slightly higher level than the past three years.
This will partly be accomplished through continuing the MTSS intervention system and providing behavioral and social emotional interventions in addition to
academic interventions.

Metric Baseline Year 2
Outcome

Target for year
3 Outcome

Year 1
Outcome

Current
Difference from

Baseline

N/D
N/D
N/D

N/D

N/D
N/D

95%
95%
9%

10.0%

0%
2.0%

93.9%
90.2%
16.2%

21.1%

0%
5.5%

N/D
N/D
N/D

N/D

N/D
N/D

1.C:  % on the Facilities Inspection Tool overall rating  ( BL Yr: 23-24 )
5.A:  School attendance rate  ( BL Yr: 23-24 )
5.B:  % on Chronic absenteeism rate (CA Dashboard, Status)  ( BL Yr:
22-23 )
5.B-SED:  % on Chronic absenteeism rate (CA Dashboard, Status -
SED)  ( BL Yr: 23-24 )
5.C:  % on Middle school dropout rate  ( BL Yr: 22-23 )
6.A:  % on Suspension rate (CA Dashboard, Status)  ( BL Yr: 22-23 )

N/D
N/D
N/D

N/D

N/D
N/D

Broad

Type of Goal

State Priorities addressed by this goal.

1: Basics
5: Pupil Engagement
6: School Climate

Metric #

03.01
03.02
03.03

03.04

03.05
03.06
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N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D
N/D

N/D

N/D

3%

3%

4%

3%

3%

3%

4%

3%

0%
80

80%

75%

6.1%

6.5%

10%

6.5%

6.8%

7.3%

10.9%

6.3%

0%
75.0

71.2%

68.8%

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D
N/D

N/D

N/D

6.A-HIS:  % on Suspension rate (CA Dashboard, Status - Hispanic)
( BL Yr: 23-24 )
6.A-SED:  % on Suspension rate (CA Dashboard, Status - SED)  ( BL
Yr: 23-24 )
6.A-SWD:  % on Suspension rate (CA Dashboard, Status - SWD)  ( BL
Yr: 23-24 )
6.A-SYES:  % on Suspension rate (CA Dashboard, Status - SYES)
( BL Yr: 23-24 )
6.A-SYES-HIS:  % on Suspension rate (CA Dashboard, Status - SYES-
Hispanic)  ( BL Yr: 23-24 )
6.A-SYES-SED:  % on Suspension rate (CA Dashboard, Status -
SYES-SED)  ( BL Yr: 23-24 )
6.A-SYES-SWD:  % on Suspension rate (CA Dashboard, Status -
SYES-SWD)  ( BL Yr: 23-24 )
6.A-SYES-WHI:  % on Suspension rate (CA Dashboard, Status -
SYES-White)  ( BL Yr: 23-24 )
6.B:  % on Expulsion rate  ( BL Yr: 22-23 )
6.C.1:  # on the District School Climate Survey overall index School
Climate Rating
6.C.2:  % of educational partners that perceive school as safe or very
safe ( weighted equally by certificated staff, classified staff, students
and parents )
6.C.3:  % of educational partners that report high connectedness with
school ( weighted equally by certificated staff, classified staff, students
and parents )

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D
N/D

N/D

N/D

Actions

Action # Title Total Funds ContributingDescription

03.07

03.08

03.09

03.10

03.11

03.12

03.13

03.14

03.15
03.16

03.17

03.18
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03.01 MTSS ( Behavioral ) $0.00 No03.01: Continue to modify and expand the MTSS tiered intervention system
for all students (K-8) in need of strategic or intensive behavioral (PBIS,
Restorative Justice, anti-bullying), and social emotional (Second Step)
interventions.  This action is directed to improve a low indicator performance
and to support implementation of technical assistance.  (LPLP and TA)

03.02 MTSS ( Social Emotional ) $0.00 No03.02: Continue to modify and expand the MTSS tiered intervention
system's supports for all students in need of social emotional intervention.
Social emotional supports supports will include Second Step, and other
appropriate interventions .This action is directed to improve a low indicator
performance and to support implementation of technical assistance.  (LPLP
and TA)

03.03 Athletics programs $5,000.00 No03.03: Provide funds to support the boys and girls athletics programs at the
Middle School.

03.04 Facilities maintenance $277,212.00 No03.04: Staff and fund the MOT department at appropriate levels to maintain
safe, clean, and inviting facilities and provide appropriate transportation,
including campus safety personnel.

A description of any substantive differences in planned actions and actual implementation of these actions.
Please see Annual Update for 2023-2024.

Goal Analysis for 2023-24

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
Please see Annual Update for 2023-2024.

An explanation of how effective the specific actions were in making progress toward the goal.
Please see Annual Update for 2023-2024.

An analysis of how this goal was carried out in the previous year.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
Please see Annual Update for 2023-2024.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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04

Measuring and Reporting Results

Goal

Ensure student success by partnering with parents / guardians and the community.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 3.A.1: % on the District Parent Survey agreeing that district seeks parent input ( Item 24 ) - 65.8% ( BL, 20-21 ) to 46.2% ( 21-22 ) to 59.1%
( 22-23 ) to 50% ( 23-24 ) and  shows that the outcome of this goal was maintained at a moderate level on the key indicators for this goal.    Educational partners
reviewed this and other data for this goal.  They also discussed the common sense that when parents partner with schools and kids are supported in their
learning, this learning increases.  CESD plans to increase the outcomes on metrics for this goal by approximately 20% over the baseline year.

Metric Baseline Year 2
Outcome

Target for year
3 Outcome

Year 1
Outcome

Current
Difference from

Baseline

N/D

N/D

N/D

N/D

60.0%

20%

9.0

2.0

50%

17%

8.1

1.7

N/D

N/D

N/D

N/D

3.A.1:  % on the District Parent Survey agreeing that district seeks
parent input ( Item 24 )  ( BL Yr: 23-24 )
3.A.2:  % of households responding to the District Parent Survey  ( BL
Yr: 23-24 )
3.B:  # of instances a parent of each unduplicated student participates
in school program or service for UDS ( per UDS average )  ( BL Yr: 23
-24 )
3.C:  # of instances a parent of each exceptional needs student
participates in a school program or service for ENS ( per ENS average )
( BL Yr: 23-24 )

N/D

N/D

N/D

N/D

Actions

Broad

Type of Goal

State Priorities addressed by this goal.

3: Parental Involvement

Metric #

04.01

04.02

04.03

04.04
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Action # Title Total Funds ContributingDescription

04.01 Family Support Services $0.00 No04.01: Provide counseling services to support student and family needs
along with classes for parents to assist in supporting their children
academically through the PHP (People Helping People) organization. PHP
assists families and students with behavioral, social emotional and other
situations that may benefits from community supported counseling services.

04.02 Parent Education Program $0.00 No04.02: Continue the district's Parent Education Program to strengthen
families' understanding of classroom practice, school curriculum and child
safety and development issues.

04.03 Community relations and
partnerships

$0.00 No04.03: Strengthen community relations and partnerships, including on-going
communication and collaboration with the Tribal Education Program, People
Helping People, YMCA, Valley Preschools through the use of a
Community/Parent Liason and other through other means.

A description of any substantive differences in planned actions and actual implementation of these actions.
Please see Annual Update for 2023-2024.

Goal Analysis for 2023-24

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
Please see Annual Update for 2023-2024.

An explanation of how effective the specific actions were in making progress toward the goal.
Please see Annual Update for 2023-2024.

An analysis of how this goal was carried out in the previous year.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
Please see Annual Update for 2023-2024.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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$0.00$185,153.00

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students for 2024-25
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

Required Descriptions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated student group(s) for
whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being provided on an LEA or schoolwide
basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the unduplicated student group(s).

0.00%7.35%

Projected Percentage to Increase or
Improve Services for the Coming
School Year

LCFF Carryover — Percentage

7.35%$0

LCFF Carryover — Dollar Total Percentage to Increase or
Improve Services for the Coming
School Year

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

LEA-wide and Schoolwide Actions

Goal and
Action # (s) Identified Needs How the Action(s) Address Need(s) and Why it is Provided on an

LEA-wide or Schoolwide Basis
Metric(s) to Monitor
Effectiveness

% of teachers who are
appropriately assigned and
fully credentialed in the subject
area and for the pupils they are
teaching

The district will provide 1.5 FTE assigned to the assist primarily
unduplicated students on interventions in ELA and Math. This is an
increased service because this instruction does not replace, but
supplements the core instruction of these students.  The teachers
also serve as an additional non academic support for these
students.   On analysis of the students that would be served by this
action over 90% were unduplicated students.  Because of this fact
this action was added to the LCAP.

An analysis of metric data shows that
unduplicated students performance on the
% meeting standard on CAASPP ELA was
50.4%.  To improve performance the
educational partners believe the LEA
needs Additional support for all
unduplicated students in intervention.

02.01
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For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) of the
unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the effectiveness of the action in
improving outcomes for the unduplicated student group(s) will be measured.

Limited Actions

Goal and
Action # (s) Identified Needs How the Action(s) are Designed to Address Need(s) Metric(s) to Monitor

Effectiveness

% of English Learner Progress
(CA Dashboard, Status)

The ELD teacher provides additional services to the EL students
and their families over the ELD base program.   The district will
provide an additional 1.0 FTE assigned to the ELD program and to
work with parents of English learners in improving outcomes of this
unduplicated group. Funding this position gives the unduplicated
population someone who can provide services to ELs and parents
of ELs in addition to the 30 minutes of ELD instruction they receive.
This is also an increased service because this teacher is focused
on the EL students and this content area, and thus is very skilled
and knowledgeable on how to best improved the English Language
proficiency of the EL students.

An analysis of metric data shows that
English Learner performance on the % of
ELs making progress towards English
Proficiency (CA Dashboard, Status) was
48.3%.  To improve performance the
educational partners believe the LEA
needs improved performance on the
ELPAC.

01.03

% meeting standard on
CAASPP ELA

An additional .25 FTE ( approximately 2 hrs / day ) bi-lingual
instructional support position will be provided to assist EL students
and parents of ELs in both RTI and ELD.

An analysis of metric data shows that
unduplicated students performance on the
% meeting standard on CAASPP ELA was
50.4%.  To improve performance the
educational partners believe the LEA
needs Additional support for unduplicated
students during the regular classroom
instruction.

02.02
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A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff providing direct
services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-income students, as applicable.

N/A

N/A N/A

N/A N/A

Schools with a student concentration of greater than 55
percentSchools with a student concentration of 55 percent or less

Staff-to-student ratios by type of school
and concentration of unduplicated
students

Staff-to-student ratio of classified staff
providing direct services to students

Staff-to-student ratio of certificated
staff providing direct services to
students

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of Improved
Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to determine the contribution of
the action towards the proportional percentage, as applicable.

N/A

Additional Concentration Grant Funding
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LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$1,568,923.00 $51,961.00 $0.00 $88,829.00 $1,709,713.00

Total Personnel Total Non-personnel

$942,707.88 $767,005.12

2024-25 Total Expenditures Table

Totals

Totals

LCAP Year
24-25

1. Projected LCFF
Base Grant (Input

Dollar Amount)

2. Projected LCFF
Supplemental and/or

Concentration Grants(Input
Dollar Amount)

3. Projected Percentage to
Increase or Improve Services
for the Coming School Year (2

divided by 1)

LCFF Carryover -
Percentage (Input

Percentage from Prior
Year)

$2,519,472.00 $185,153.00 7.35% 0.00%

Total Percentage to Increase
or Improve Services for the

Coming School Year
(3 + Carryover %)

7.35%Totals

G
oa

l

Ac
tio

n Students
Group (s)

Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope

Pl
an

ne
d 

%
 o

f
Im

pr
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ed
 S
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ce
sUnduplica

ted
Students
Group (s)

Location

C
on

tri
bu

tin
g 

to
In

cr
ea

se
d 

or
Im

pr
ov

ed
 S

er
vi

ce
s Total

Personnel
Total Non-
Personnel

Ti
m

e 
Sp

an

01 01 AllAVID $11,000.00 $0.00 $0.00 $0.00 $11,000.00LEA-wide 0.0%All All
Schools

No $0 $11,000ongoi
ng

01 02 AllMTSS ( Academic ) $9,000.00 $0.00 $0.00 $0.00 $9,000.00LEA-wide 0.0%All All
Schools

No $6,000 $3,000ongoi
ng

01 03 English
Learners

ELD Program $157,202.88 $0.00 $0.00 $0.00 $157,202.88Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners

All
Schools

Yes $157,203 $0ongoi
ng
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2024-25 Total Expenditures Table
G
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l

Ac
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n Students
Group (s)

Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope

Pl
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Students
Group (s)

Location

C
on

tri
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g 
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se
d 

or
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 S
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s Total

Personnel
Total Non-
Personnel

Ti
m

e 
Sp

an

01 04 AllSTEAM classes and
STEAM units.

$0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%All All
Schools

No $0 $0ongoi
ng

01 05 Students with
Disabilities

Special Education
Consortium

$662,000.00 $0.00 $0.00 $0.00 $662,000.00LEA-wide 0.0%Students
with
Disabilitie
s

All
Schools

No $0 $662,000ongoi
ng

01 06 AllCurriculum $0.00 $20,000.00 $0.00 $0.00 $20,000.00LEA-wide 0.0%All All
Schools

No $0 $20,000ongoi
ng

01 07 English
Learners
Foster Youth
Low Income

Curriculum $2,500.00 $0.00 $0.00 $0.00 $2,500.00LEA-wide 0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

No $0 $2,500ongoi
ng

01 08 AllAfter-school
programs

$0.00 $31,961.00 $0.00 $0.00 $31,961.00LEA-wide 0.0%All All
Schools

No $0 $31,961ongoi
ng
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2024-25 Total Expenditures Table
G
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l

Ac
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n Students
Group (s)

Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope
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Group (s)
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s Total

Personnel
Total Non-
Personnel
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m

e 
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01 09 Students with
Disabilities

STEP $0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%Students
with
Disabilitie
s

All
Schools

No $0 $0ongoi
ng

02 01 English
Learners
Low Income

Intervention
classrooms or
position

$235,805.00 $0.00 $0.00 $0.00 $235,805.00LEA-wide 0.0%English
Learners
Low
Income

All
Schools

Yes $235,805 $0ongoi
ng

02 02 English
Learners
Low Income

Instructional support
positions

$229,203.00 $0.00 $0.00 $57,285.00 $286,488.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Low
Income

All
Schools

Yes $286,488 $0ongoi
ng

02 03 AllProfessional
Development

$0.00 $0.00 $0.00 $11,544.00 $11,544.00LEA-wide 0.0%All All
Schools

No $0 $11,544ongoi
ng

03 01 English
Learners
Foster Youth
Low Income

MTSS ( Behavioral ) $0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

No $0 $0ongoi
ng

45 Board Approved, 6/11/2024



2024-25 Total Expenditures Table
G
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Group (s)

Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope
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Group (s)

Location
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s Total

Personnel
Total Non-
Personnel
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m

e 
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03 02 English
Learners
Foster Youth
Low Income

MTSS ( Social
Emotional )

$0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

No $0 $0ongoi
ng

03 03 AllAthletics programs $5,000.00 $0.00 $0.00 $0.00 $5,000.00LEA-wide 0.0%All Specific
Grade
Spans:
________
________
_ 6-8

No $0 $5,000ongoi
ng

03 04 AllFacilities
maintenance

$257,212.00 $0.00 $0.00 $20,000.00 $277,212.00LEA-wide 0.0%All All
Schools

No $257,212 $20,000ongoi
ng

04 01 English
Learners
Low Income
Foster Youth

Family Support
Services

$0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%English
Learners
Low
Income
Foster
Youth

All
Schools

No $0 $0ongoi
ng

04 02 AllParent Education
Program

$0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%All All
Schools

No $0 $0ongoi
ng
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2024-25 Total Expenditures Table
G

oa
l

Ac
tio

n Students
Group (s)

Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope

Pl
an

ne
d 

%
 o

f
Im

pr
ov

ed
 S

er
vi

ce
sUnduplica

ted
Students
Group (s)

Location

C
on

tri
bu

tin
g 

to
In

cr
ea

se
d 

or
Im

pr
ov

ed
 S

er
vi

ce
s Total

Personnel
Total Non-
Personnel

Ti
m

e 
Sp

an

04 03 AllCommunity relations
and partnerships

$0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%All All
Schools

No $0 $0ongoi
ng
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Totals by
Type

Total LCFF
Funds

Planned
Percentage to

Increase or
Improve Services

for the Coming
School Year

(4 divided by 1,
plus 5)

Total: $622,211

LEA-wide Total: $235,805

Goal Action ScopeAction Title

Planned
Expenditures for

Contributing
Actions (LCFF

Funds)

Planned % of
Improved
Services

Unduplicated
Students Group

(s)
Location

 Limited Total: $386,406

Schoolwide Total: $0

Contributing to
Increased or

Improved
Services

2024-25 Contributing Actions Table

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

5. Total
Planned

Percentage of
Improved
Services

(%)

3. Projected
Percentage to

Increase or
Improve

Services for the
Coming School

Year
(2 divided by 1)

2. Projected
LCFF

Supplemental
and/or

Concentration
Grants

1. Projected
LCFF Base

Grant

$2,519,472 $185,153 7.35% $622,211 0.00% 24.70%

LCFF
Carryover -
Percentage
(Percentage
from Prior

Year)

0.00%

Total
Percentage to

Increase or
Improve

Services for
the Coming
School Year

(3 +
Carryover %)

7.35%

01 03 Limited to
Unduplicated
Student Group(s)

ELD Program $157,202.88 0.0%English Learners All SchoolsYes

02 01 LEA-wideIntervention classrooms or position $235,805.00 0.0%English Learners
Low Income

All SchoolsYes

02 02 Limited to
Unduplicated
Student Group(s)

Instructional support positions $229,203.00 0.0%English Learners
Low Income

All SchoolsYes
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Totals Last Year's Total Planned Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Totals: $1,925,869.00 $1,946,144.00

Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2023-24 Annual Update Table

01 01 AVID No $11,000.00 $11,400.00

01 02 MTSS ( Academic supports ) No $9,000.00 $9,000.00

01 03 ELD Program Yes $156,194.00 $156,480.00

01 04 STEAM classes and STEAM units. No $0.00 $0.00

01 05 Writing program. No $700.00 $700.00

01 06 Curriculum No $0.00 $0.00

01 07 Curriculum No $8,544.00 $8,544.00

01 08 After-school programs No $31,961.00 $33,920.00
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Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2023-24 Annual Update Table

01 09 STEP No $0.00 $0.00

01 10 Special Education Consortium No $662,000.00 $675,240.00

02 01 Intervention classrooms or position Yes $234,291.00 $227,620.00

02 02 Instructional support positions Yes $309,854.00 $316,960.00

02 03 Computer Science Teacher / Vice
Principal

No $156,194.00 $156,400.00

02 04 Professional Development No $10,737.00 $10,450.00

03 01 MTSS ( Behavioral supports ) No $0.00 $0.00

03 02 MTSS ( Social emotional supports ) No $0.00 $0.00

03 03 Technology Access No $5,000.00 $5,000.00

03 04 Facilities maintenance No $298,194.00 $302,930.00
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Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2023-24 Annual Update Table

03 05 Athletics programs No $2,200.00 $2,200.00

03 06 Health Aide No $0.00 $0.00

04 01 Family Support Services No $0.00 $0.00

04 02 Parent Education Program No $0.00 $0.00

04 03 Community relations and
partnerships

No $30,000.00 $29,300.00
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Goal Action Contributing to
Increased or

Improved Services?

Prior Action/Service Title Planned
Percentage of

Improved
Services

Estimated Actual
Percentage of

Improved
Services (Input

%)

Last Year's Planned Expenditures for
Contributing Action (LCFF Funds)

Estimated
Actual

Expenditures for
Contributing

Actions
(Input LCFF

Funds)

2023-24 Contributing Actions Annual Update Table

Difference Between
Planned and Estimated
Actual Percentage of
Improved Services
(Subtract 5 from 8)

8. Total Estimated
Actual Percentage

of Improved
Services

(%)

Difference Between
Planned and Estimated
Actual Expenditures for

Contributing Actions
(Subtract 4 from 7)

5. Total Planned
Percentage of

Improved
Services

(%)

7. Total Estimated
Actual Expenditures

for Contributing
Actions

(LCFF Funds)

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

6. Estimated Actual LCFF
Supplemental and/or
Concentration Grants
(Input Dollar Amount)

$193,659.00 $647,684 $648,480 -$796 0.00% 0.00% 0.00%

01 03 YesELD Program 0.0% 0.0%$156,194 $156,480

02 01 YesIntervention classrooms or
position 0.0% 0.0%$234,291 $227,620

02 02 YesInstructional support
positions 0.0% 0.0%$257,199 $264,380
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2023-24 LCFF Carryover Table

8. Total
Estimated

Actual
Percentage of

Improved
Services

(%)

7. Total Estimated
Actual

Expenditures for
Contributing

Actions
(LCFF Funds)

6. Estimated
Actual LCFF

Supplemental
and/or

Concentration
Grants

(Input Dollar
Amount)

$193,659 $648,480 0.00%

9. Estimated
Actual LCFF
Base Grant
(Input Dollar

Amount)

$2,532,675

LCFF
Carryover -
Percentage
(Percentage
from Prior

Year)

0.00%

10. Total
Percentage to

Increase or
Improve Services

for the Current
School Year (6
divided by 9 +
Carryover %)

7.65%

13. LCFF
Carryover

Percentage
(12 divided by 9)

12. LCFF
Carryover - Dollar

Amount
(Subtract 11 from
10 and multiply 9)

$0 0.00%

11. Estimated
Actual Percentage

of Increased or
Improved
Services

(7 divided by 9
plus 8)

25.60%
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