
LCFF Budget Overview for Parents 
Local Educational Agency (LEA) Name: Eureka City Schools 
CDS Code: 12-75515 
School Year: 2024-25 
LEA contact information: 
Jennifer Johnson 
Assistant Superintendent 
Educational Services 
(707) 441-3364



School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2024-25 School Year 

This chart shows the total general purpose revenue Eureka City Schools expects to receive in the coming 
year from all sources. 

The text description for the above chart is as follows: The total revenue projected for Eureka City Schools 
is $67,730,671, of which $48347775 is Local Control Funding Formula (LCFF), $9977119 is other state 
funds, $3537202 is local funds, and $5868575 is federal funds.  Of the $48347775 in LCFF Funds, 
$10004182 is generated based on the enrollment of high needs students (foster youth, English learner, 
and low-income students). 



LCFF Budget Overview for Parents 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 

This chart provides a quick summary of how much Eureka City Schools plans to spend for 2024-25. It 
shows how much of the total is tied to planned actions and services in the LCAP. 

The text description of the above chart is as follows: Eureka City Schools plans to spend $68567244 for 
the 2024-25 school year. Of that amount, $65632506 is tied to actions/services in the LCAP and 
$2,934,738 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will 
be used for the following: 

Additional Federal and state funding was not included in the LCAP as it specific to the funding sources 
and not a part of the goals outline in the LCAP.       

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25 
School Year 

In 2024-25, Eureka City Schools is projecting it will receive $10004182 based on the enrollment of foster 
youth, English learner, and low-income students. Eureka City Schools must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Eureka City Schools plans to spend 
$10381863 towards meeting this requirement, as described in the LCAP. 



LCFF Budget Overview for Parents 
Update on Increased or Improved Services for High Needs Students in 2023-24 

This chart compares what Eureka City Schools budgeted last year in the LCAP for actions and services 
that contribute to increasing or improving services for high needs students with what  Eureka City Schools 
estimates it has spent on actions and services that contribute to increasing or improving services for high 

needs students in the current year. 

The text description of the above chart is as follows: In 2023-24, Eureka City Schools's LCAP budgeted 
$11925595 for planned actions to increase or improve services for high needs students. Eureka City 
Schools actually spent $12236395 for actions to increase or improve services for high needs students in 
2023-24. 
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2023–24 Local Control and Accountability Plan Annual Update 
The instructions for completing the 2023–24 Local Control and Accountability Plan (LCAP) Annual Update follow the template. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
[Insert LEA Name here] [Insert Contact Name and Title here] [Insert Email and Phone here] 
Eureka City Schools   Jennifer Johnson     

Assistant Superintendent 
johnsonj@eurekacityschools.org 
(707) 441-3364
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Goals and Actions 

Goal 
Goal # Description 

1 All students will demonstrate high academic achievement and college and career readiness in clean and modernized 
schools. 
Focus Goal 1.1: Ensure all students have access to CCSS-aligned instructional materials and student supplies. 
Focus Goal 1.2: Increase the delivery of high-quality instruction through ongoing professional development. 
Focus Goal 1.3: Provide competitive salaries and benefits to recruit and maintain a high-quality staff. 
Focus Goal 1.4: Ensure all students have access to clean, safe, and well-maintained facilities, including appropriate 
technology. 
Focus Goal 1.5: Increase the number of students who graduate college and career ready. 
Focus Goal 1.6: Ensure all students have access to a multi-tiered system of supports with a focus on language arts, math, 
and ELD instruction leading to improved EL Reclassification Rates. 
Focus Goal 1.7: Increase student participation in a broad course of study including enrichment opportunities and advanced 
coursework, with an emphasis on underrepresented students. 

Measuring and Reporting Results 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1.1 a. District Williams 
Report, Annual Board 
Resolution on 
Sufficiency of 
Instructional Materials, 
Curriculum/ materials 
inventory including 
ELA-ELD materials       

100% of students 
have access to their 
own copy of 
standards-aligned 
Instructional materials 
for use at school and 
at home for 2019-20 

100% of students 
have access to their 
own copy of 
standards-aligned 
Instructional materials 
for use at school and 
at home for 2020-
2021. 

100% of students 
have access to their 
own copy of 
standards-aligned 
Instructional materials 
for use at school and 
at home for 2021-
2022. 

100% of students 
have access to their 
own copy of 
standards-aligned 
instructional materials 
for use at school and 
at home 2022-2023. 

Maintain 100% access 
to instructional 
materials per Williams 
Act 

1.1 b. Implementation 
of State Standards - # 
of content areas 
where CCSS aligned 

For 2019-20 

TK-5 CCSS aligned 
curriculum adopted; 

For 2020-21 

TK-5 CCSS aligned 
curriculum adopted; 

For 2021-22 

TK-5 CCSS aligned 
curriculum adopted; 

For 2021-22 TK-5 
CCSS aligned 
curriculum adopted; 
Fountas and Pinnell 
and Everyday Math. 

1.1 b. All Districtwide 
Core Curriculum will 
be CA Standards/CA 
Framework aligned 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

curriculum is being 
utilized 
 
1.1 c. EL access to 
CA Standards 
including ELD 
standards - use of 
ELD supports to 
ensure ELs make 
progress in core 
academic subjects. 
        

Fountas and Pinnell 
and Everyday Math. 
 
100% use of EL 
Achieve materials for 
students grades TK-5 
(for English learners) 
 
Math is CCSS aligned 
TK-Alg 2 
 
Social Studies follows 
State Framework and 
current texts have 
been adopted 6th 
through 12th 
 
NGSS implementation 
is in the initial 
implementation 
 
Inconsistent use of 
evidence-based ELD 
approaches to 
instruction (systematic 
ELD in elementary 
and Constructing 
Meaning in 
secondary).  Some 
teachers trained in 
Systematic ELD and 
Constructing Meaning. 
 

Fountas and Pinnell 
and Everyday Math. 
 
100% use of EL 
Achieve materials for 
students grades TK-5 
(for English learners) 
 
Math is CCSS aligned 
TK-Alg 2 
 
Social Studies follows 
State Framework and 
current texts have 
been adopted K-12 
from Teacher 
Curriculum Institute 
(TCI) district-wide 
 
NGSS implementation 
6-8 Amplify Scence, 
K-5 has NGSS model 
lessons, 9-12 has 
aligned Biology, 
Chemistry 
 
Inconsistent use of 
evidence-based ELD 
approaches to 
instruction (systematic 
ELD in elementary 
and Constructing 
Meaning in 
secondary).  Some 
teachers trained in 

Fountas and Pinnell 
and Everyday Math. 
 
100% use of EL 
Achieve materials for 
students grades TK-5 
(for English learners) 
 
Math is CCSS aligned 
TK-Alg 2 
 
Social Studies follows 
State Framework and 
current texts have 
been adopted K-12 
from Teacher 
Curriculum Institute 
(TCI) district-wide 
 
NGSS implementation 
6-8 Amplify Scence, 
K-5 has NGSS model 
lessons, 9-12 has 
aligned Biology, 
Chemistry 
 
Inconsistent use of 
evidence-based ELD 
approaches to 
instruction (systematic 
ELD in elementary 
and Constructing 
Meaning in 
secondary).  Some 
teachers trained in 

100% use of EL 
Achieve materials for 
students grades TK-5 
(for English learners) 
 
Math is CCSS aligned 
TK-Alg 2 
 
Social Studies follows 
State Framework and 
current texts have 
been adopted K-12 
from Teacher 
Curriculum Institute 
(TCI) district-wide. 
 
NGSS implementation 
6-8 Amplify Science, 
K-5 has NGSS model 
lessons, 9-12 has 
aligned Biology, 
Chemistry S 
 
Systematic ELD 
districtwide 
 
 

1.1 c.  All EL students 
have access (and 
instruction in) 
systematic ELD for 
elementary and 
Constructing Meaning 
for secondary.  All 
teachers trained in 
systematic ELD and 
Constructing Meaning 
(depending on grade 
level taught) 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Systematic ELD and 
Constructing Meaning. 
 

Systematic ELD and 
Constructing Meaning. 
 

1.2 District enrollment 
reports (Census Day)        

Census Day 
enrollment for 2019-
20 is 3673 students 
and was 3643 for 
2018-19 which is an 
increase of .82% 

Census Day 
enrollment for 2020-
21 is 3540 students 
and was 3673 for 
2019-20 which is 
decrease of 3.62% 

Census Day 
enrollment for 2021-
22 is 3619 students 
and was 3540 for 
2020-21 which is an 
increase of 2% 

Census Day 
enrollment for 2022-
23 is 3580 students 
and was 3619 for 
2021-22 which is a 
decrease of 1.07% 
 
Census Day 
enrollment for 2023-
24 is 3538  students 
and was 3580 for 
2022-23 which is a 
decrease of 1.17% 
 

Increase enrollment 
by 1% 
Actual is a decrease 
of 2.53% 
 
Fall 2019-Fall 2023 
4.1% decrease 
 

1.3 a. 
Certificated: Analysis 
of percentage of 
teachers in 
probationary and 
temporary status as 
compared to all 
teachers 
 
        

2018-19  (191 
teachers) 
Probationary 29.8% 
Temporary 8.4% 
 
2019-20 (201 
teachers) 
Probationary 26.8% 
Temporary 8.5% 
 
2020-21 (187 
teachers) 
Probationary 19.3% 
Temporary 5.3% 
 

2021-22 (205 
teachers) 
Probationary 20% 
Temporary 9.8% 
 

2022-2023 (213 
teachers) 
Probationary 29% 
Temporary 1% 
 

2023-2024 (210 
teachers) 
Probationary 27 %  
(57) 
Temporary 10 %  (20) 
 

18% or less of all 
teachers will be 
probationary teachers  
and 5% or less  or all 
teachers will be 
temporary teachers 

1.3 a. Classified: 
Percentage of new 
employees who obtain 

2019 - 2020 school 
year: 

2021 - 2022 school 
year: 

2022 - 2023 school 
year: 

2023-2024 school 
year: 

40% or less of 
classified staff will quit 
or be terminated by 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

permanency.  CSEA 
employees.        

40 classified staff 
became permanent 
that year 20 classified 
staff quit or were 
terminated that year 
before becoming 
permanent 
50% 
 
2020 - 2021 school 
year: 
28 classified staff 
became permanent 
(we had a hiring 
freeze, so fewer 
people were hired) 
17 classified staff quit 
or were terminated 
before becoming 
permanent 
60.7% 
 

87 classified staff 
became permanent 9 
classified staff 
resigned or were 
terminated before 
becoming permanent 
10% 
 

52 classified staff 
became permanent 12 
classified staff 
resigned or were 
terminated before 
becoming permanent 
23% 
 

## classified staff 
became permanent, 
## classified staff 
resigned or were 
terminated before 
becoming permanent 
##%- unable to report 
at this time due to lack 
of staffing in 
personnel 
 

the 2023-24 school 
year 

1.3 b. CALSAAS 
report        

4 misassignments and 
1 vacancy for 2020-21 

2 mis-assignments for 
2021-22 

2 mis-assignments for 
2022-23 (unofficial- no 
CalSAAS report at this 
time) 

2 mis-assignments for 
2023-24(unofficial- no 
CalSAAS report at this 
time) 

100% of teachers 
appropriately 
credentialed and 
assigned 

1.4 a. Technology 
inventory. Yearly 
calculation of student 
to computer ratio        

District ratio is 1:2 
computers to students 
for 2019-20 

We have the numbers 
for 1:1 - we just 
haven't 
completed/decided on 
full 1:1 yet... 

We have the numbers 
for 1:1 - we just 
haven't 
completed/decided on 
full 1:1 yet... 

We have the numbers 
for 1:1 and have 
become fully 1:1. 

Maintain district ratio 
1:1 computers to 
students 

1.4 b. Facility 
Inspection Tool (FIT) 
of clean and safe 
facilities 

In spring of 2020  
ECS had 7 out of 9 
schools rate as 
"good". 

In spring of 2021  
ECS had 7 out of 9 
schools rate as 
"good". 

In spring of 2022  
ECS had 7 out of 9 
schools rate as 
"good". 

In spring of 2023  
ECS had 7 out of 9 
schools rate as 
"good". 

9 out of 9 schools rate 
as "good". 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

"Good" 
 
 
        
1.5 a. CA School 
Dashboard 
English Language 
Arts 
Indicator 
 
        

2019 Dashboard 
41 points Below 
Standard 
ALL student color 
ORANGE 
 
Student group color 
gauges: 
Blue: None 
 
Green: None 
 
Yellow: 
Asian, Hispanic, 
Homeless, SED 
 
Orange: 
Two or More Races, 
Students with 
Disabilities, White 
 
Red: 
African American, 
American Indian, 
English Learners, 
Foster Youth 
 
 

Due to the COVID-19 
pandemic, state law 
has suspended the 
reporting of state 
indicators on the 2021 
Dashboard. 
 
CAASPP Data shows 
29.33% Met or 
Exceeded standard 
for ELA in 2020-2021. 
 
SWD: Decline 
SED: Decline 
ELD: Decline 
American Indian: 
Decline 
Asian: Decline 
Black or African 
American: Increase 
Hispanic: Decline 
White: Decline 
Two or More Races: 
Decline 
Homeless: Decline 
 
 
 
 

2022 Dashboard. 
42.6 points Below 
Standard. 
Dashboard Colors not 
Reported due to 
COVID-19. 
 
CAASPP Data shows 
34.54% Met or 
Exceeded standard 
for ELA in 2021-2022. 
 
SWD: 8% - increase 
SED: 28% - increase 
ELD: 9% - increase 
American Indian: 18% 
- increase 
Asian: 40% - increase 
Black or African 
American: 28% - 
increase 
Hispanic: 25% - 
increase 
White: 43% - increase 
Two or More Races: 
28% - increase 
Homeless: 17% - 
decrease 
 

2023 Dashboard. 
45.1 points Below 
Standard 
ALL student color 
ORANGE 
 
CAASPP Data shows 
34.31% Met or 
Exceeded standard 
for ELA in 2022-2023. 
 
SWD: 10% - decrease 
SED: 28.03% - no 
change 
ELD: 8.91% - no 
change 
American Indian: 
16.25% - decrease 
Asian: 35.09% - 
decrease 
African 
American:40.63% - 
increase 
Hispanic: 23.48% - 
decrease 
White: 42.95% - no 
change 
2 or more races-: 
32.82% - increase 
Homeless: 0%- 
decrease 
 

1 point below 
standard 
 
ALL student color 
GREEN 
 
year one 10 point 
increase 
year two 15 point 
increase 
year three 15 point 
increase 
 
Color Gauge for 
student groups: 
 
GREEN: 
Asian, Hispanic, 
Homeless, SED 
 
YELLOW: 
Two or More Races, 
Students with 
Disabilities, White 
 
ORANGE: 
African American, 
American Indian, 
English Learners, 
Foster Youth 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 

1.5 b. 
CA School Dashboard 
Mathematics Indicator 
 
1.5 c. 
Statewide 
Assessments for 
Science - results from 
Data Quest and/or CA 
Dashboard (future 
years): % who met or 
exceeded standard in 
science 
 
        

 
2019 Dashboard 
66.6 points below 
standard 
ALL student color 
YELLOW 
 
Student group color 
gauges: 
Blue: None 
 
Green: None 
 
Yellow: 
Asian, Hispanic, SED, 
White 
 
Orange: 
American Indian, 
English Learners, 
Foster Youth, 
Homeless, Two or 
More Races, Students 
with Disabilities 
 
Red: 
African American, 
Pacific Islander 
 
1.5 c: 
District wide met or 
exceeded standard: 
21.27% 

Due to the COVID-19 
pandemic, state law 
has suspended the 
reporting of state 
indicators on the 2021 
Dashboard. 
 
CAASPP Data shows 
19.52% Met or 
Exceeded standard 
for Math in 2020-
2021. 
 
Individual Subgroups: 
Met or Exceeded 
standards for Math 
2019/2021 
comparison (Increase 
or Decline) 
 
SWD: Decline 
SED: Decline 
ELD: Decline 
American Indian: 
Decline 
Asian: Decline 
Black or African 
American: Decline 
Hispanic: Decline 
White: Decline 
Two or More Races: 
Decline 
Homeless: Decline 
 

2022 Dashboard. 
83 points Below 
Standard. 
Dashboard Colors not 
Reported due to 
COVID-19. 
 
CAASPP Data shows 
22.36% Met or 
Exceeded standard 
for Math in 2021-
2022. 
 
Individual Subgroups: 
Met or Exceeded 
standards for Math 
2021/2022 
comparison (Increase 
or Decline) 
 
SWD- 9% - increase 
SED: 18% - increase 
ELD: 7% - no change 
American Indian: 8% - 
decrease 
Asian: 25% - increase 
Black or African 
American: 14% - 
decrease 
Hispanic: 17% - 
increase 
White: 28% - increase 
Two or More Races: 
19% - increase 

1.5b: 
2023 Dashboard 
81.6 points Below 
Standard 
CAASPP Data shows 
22.52% 
Met or Exceeded 
standard for Math in 
2022-2023 
 
Individual Subgroups: 
Met or Exceeded 
standards for Math 
2019/2021 
comparison (Increase 
or Decline) 
 
SWD: 5.95% -  
decrease 
SED: 17.77% - no 
change 
ELD: 5.22% - 
decrease 
American Indian: 
6.58% - decrease 
Asian: 19.88% - 
decrease 
African American: 
21.88% - increase 
Hispanic: 14.79% - 
decline 
White: 30.04% - 
increase 
2 or more races: 
21.35%- increase 

1.5 b. 
22 points below 
standard 
 
ALL student color 
GREEN 
 
year one 15 point 
increase 
year two 15 point 
increase 
year three 15 point 
increase 
 
Color Gauge for 
student groups: 
 
GREEN: 
Asian, Hispanic, SED, 
White 
 
YELLOW: 
American Indian, 
English Learners, 
Foster Youth, 
Homeless, Two or 
More Races, Students 
with Disabilities 
 
ORANGE: 
African American, 
Pacific Islander 
 
1.5 c: 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Socioeconomically 
Disadvantaged: 
15.8% 
English Learners: 0% 
Homeless: 8.2% 
 
 

CAST not tested in 
2020-21 
 
 

Homeless: 12% - 
decrease 
 
1.5c: 
CAST District-wide 
met or exceeded 
standard: 23.04% 
Socioeconomically 
Disadvantaged: 
19.10%- increase 
English Learners: 
2.41%- increase 
Homeless: 11.9%- 
increase 
 

Homeless: 0%- 
decrease 
 
 
1.5c: 
CAST District-Wide: 
26.68% Met or 
Exceeded standard 
for CAST in 2022-
2023. 
 
Socioeconomically 
Disadvantaged: 
21.66% Met or 
Exceeded standard in 
2022-2023. 
 
English Learner: 
4.39% Met or 
Exceeded standard in 
2022-2023. 
 
Homeless: 
Not publicly reported 
 
 

By 2023-2024, results 
from the CAST shall 
be as follows: 
District wide met or 
exceeded standard: 
35% 
Socioeconomically 
Disadvantaged: 25% 
English Learners: 
20% 
Homeless: 25% 
 
 

1.5 d. Graduation 
Rate        

EHS at blue on the 
dashboard. at 96.6% 
Zoe Barnum 66.7% 
red.  The overall for 
the district 92.8% 
green in 2019 

Due to the COVID-19 
pandemic, state law 
has suspended the 
reporting of state 
indicators on the 2021 
Dashboard.  
Dataquest reports 
include: 
Class of 2020 5-year 
cohort rate: 

2022 Dashboard. 
Dataquest reports 
include: 
Class of 2021 5-year 
cohort rate: 
EHS: 94.4% 
Zoe Barnum: 71.7% 
ECS: 91.2% 
 

2022 Dashboard 
reports include:  
Graduation rate:  
 
EHS: 95.9% 

• 4-year 95.5% 
• 5-year 0.4% 

 
Zoe Barnum: 93.3% 
 ECS: 95.8% 

Increase district 
graduation rate to 
94% for 5 year cohort 
rate 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

EHS 96.8% 
Zoe Barnum: 71.7% 
ECS: 92.3% 
 
Class of 2021 4-year 
cohort rate: 
EHS: 94.4% 
Zoe Barnum: 71.7% 
ECS: 91.2% 
 

Class of 2022 4-year 
cohort rate: 
EHS: 95.9% 
Zoe Barnum: 93.3% 
ECS: 95.5% 
 

• 4-year 95.5% 
• 5-year 0.3% 

 
2023 Dashboard 
reports include:  
EHS: 94.4% 

• 4-year: 93.7% 
• 5-year: 0.7% 

 
Zoe: 58.2% 

• 4-year: 56.4% 
• 5-year: 1.8% 

 
ECS: 87.5% 

• 4-year: 86.6% 
• 5-year: 0.9% 

 
 

1.5 f. CSU/UC 
Required Courses A-
G completion rate        

District A-G rate 24% 
for the class of 2020 
EHS Class of 2020 
35.9% 
Zoe class of 2020 0% 
 

A-G rate 25.9% for the 
district 
EHS class of 2021 
36.1% 
Zoe class of 2021 0% 
 

A-G rate 29.4% for the 
district 
EHS class of 2022 
34.7% 
Zoe class of 2022 0% 
 

A-G rate 33.7% for the 
district 
 
35.1% of EHS class of 
2023 students met A-
G requirements. 
 
0% of Zoe Barnum 
class of 2023 students 
met A-G 
requirements. 
 
 

Increase A-G 
completion by 2% per 
year to reach 30% for 
the class of 2023 

1.5 g. Student's   
individualized 4+ year 
plans including CTE, 
VAPA and AP courses        

97.7% of Freshmen 
enroll in a Freshman 
Seminar type course.  
Students who opt-out 

98.8% of Freshmen 
enrolled in a 
Freshman Seminar 
type course.  4 

98% of Freshmen 
enrolled in a 
Freshman Seminar 
type course. 0 

Out of 309 enrolled 
Freshmen, 97.4% 
were enrolled in a 
Freshman Seminar 

99% of Freshmen will 
complete a 4+ year 
plan 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

of the Freshman 
seminar will complete 
a plan in 10th grade in 
2019-20 

students opted-out of 
the Freshman seminar 
and 4 were in Life 
Skills classes  They 
will complete a plan in 
10th grade. 

students opted-out of 
the Freshman seminar 
and 6 were in Life 
Skills classes. They 
will complete a plan in 
10th grade. 

type class. 6 opted out 
of the Freshman 
Seminar class. 2 
students are in Life 
Skills. They will 
complete a plan in 
10th grade. 

1.5 h. EAP-Early 
Assessment Program        

2019 CAASPP data 
Ready 
EHS 
ELA 23% 
Math 8% 
 
Zoe 
Ready 
LA 0% 
Math 0% 
 
District 
ELA 10% 
Math 9% 
 
Conditionally ready 
EHS 
ELA 42% 
Math 19% 
 
Zoe 
ELA 0% 
Math 0% 
 
District 
ELA 24% 
Math 16% 
 

2021 CAASPP data 
Ready 
EHS 
ELA 21% 
Math 9% 
 
Zoe 
Ready 
LA 8% 
Math 0% 
 
District 
not reported on the 
dashboard 
 
Conditionally ready 
EHS 
ELA 29% 
Math 16% 
 
Zoe 
ELA 15% 
Math 0% 
 
District 
not reported on the 
dashboard 
 

2022 CAASPP data 
Ready 
EHS 
ELA 22% 
Math 5% 
 
Zoe 
Ready 
ELA 4% 
Math 4% 
 
District 
not reported on the 
dashboard 
 
Conditionally ready 
EHS 
ELA 35% 
Math 16% 
 
Zoe 
ELA 11% 
Math 0% 
 
District 
not reported on the 
dashboard 
 

2023 Dashboard data: 
EHS- 
ELA: 
22.18% Ready 
30.55% Conditionally 
ready 
 
Math: 
7.22% Ready 
14.44% Conditionally 
ready 
 
Zoe- 
ELA: 
0% Ready 
11.54% Conditionally 
Ready 
 
Math: 
0% Ready 
0% Conditionally 
Ready 
 
District- 
ELA: 
11.24% Ready 
23.07% Conditionally 
Ready 
Math: 

Increase district % of 
students ready to 20% 
in ELA and 15% in 
Math 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

7.92% Ready 
14.6% Conditionally 
Ready 
 
 
 

1.5 i. AP Courses 
Enrollment Rate and 
Pass Rate        

19.5% of students at 
EHS enroll in one or 
more AP classes. 
51.3% of students 
passed with a three or 
higher in 2019-20 AP 
Comp is dual 
enrollment and  
students can choose 
to not take the AP 
test. 

15% of students at 
EHS enrolled in one 
or more AP classes. 
37% of students 
passed with a three or 
higher in 2020-21. AP 
Comp is dual 
enrollment and  
students can choose 
to not take the AP 
test. 
 
15.1% scored 3 or 
higher on at least two 
AP tests (different 
testing formats due to 
COVID) 
 

15.75% of students at 
EHS enrolled in one 
or more AP classes. 
47% of students 
passed one test with a 
three or higher in 
2021-22. AP Comp is 
dual enrollment and 
students can choose 
to not take the AP 
test. 
 
11.2% scored 3 or 
higher on at least two 
AP tests 
 

30% scored 3 or 
higher on at least two 
AP tests 

Increase % of 
students enrolled in 
one or more AP 
classes to 20% and 
increase the 
percentage of 
students passing with 
a 3 or higher to 60% 

1.5 j. % of students 
per year that qualify 
as "prepared" for the 
College and Career 
Indicator on the CA 
Dashboard.        

CCI from 2020 
Dashboard =39.7% 
prepared ECS 
52.5% prepared EHS, 
6.5% prepared Zoe 
Barnum 
 

Overall % prepared 
was not reported for 
2021, but some 
individual categories 
for the class of 2021 
at EHS include: 
AP exams 2 tests 3 or 
higher- 
2020 15.8% 
2021 15.1% 

Overall % prepared 
was not reported for 
2022, but some 
individual categories 
for the class of 2022 
at EHS include: 
AP exams 2 tests 3 or 
higher- 
2021 15.1% 
2022 19.5% 

According to 2023 
Dashboard: 
 
ECS: 38.1% of 
students placed in the 
“Prepared” level of the 
College/Career 
Indicator. 
 
22% of students 
placed at 

Increase % of 
students that qualify 
as "prepared" for the 
College and Career 
Indicator on the CA 
Dashboard to 50%. 
ECS, 60% EHS and 
8% Zoe Barnum 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Completed CTE 
pathway- 
2020 23.7% 
2021 23.2% 
College credit one 
course- 
2020 25.4% 
2021 23.2% 
 

Completed CTE 
pathway- 
2021 23.2% 
2022 13.11% 
College credit one 
course- 
2021 23.2% 
2022 21.7% 
 

“Approaching 
Prepared”. 
 
39.9% of students 
placed at “Not 
Prepared”. 
 
341 students tested. 
 
 
 

1.6 a. 
CA School Dashboard 
English Learner 
Progress Indicator 
 
 
 
        

2019 CA Dashboard 
49.2% making 
progress towards 
English Language 
Proficiency 
 
Current State 
Progress Level: 
Medium 
 
State Progress 
Levels: 
Very High = 65% or 
higher 
High = 55% to less 
than 65% 
Medium = 45% to less 
than 55% 
Low = 35% to less 
than 45% 
Very Low = Less than 
35% 
 

Due to the COVID-19 
pandemic, state law 
has suspended the 
reporting of state 
indicators on the 2021 
Dashboard. 
 
2018-19 ELPAC Data 
shows 
20.59% of students 
tested Proficient on 
the Summative 
ELPAC Assessment. 
 
2020-2021 ELPAC 
Data shows 
15.96% of students 
tested Proficient on 
the Summative 
ELPAC Assessment. 
 
 
 

2022 CA Dashboard. 
52.5% making 
progress towards 
English Language 
Proficiency. 
 
Current State 
Progress Level: 
Medium 
 
State Progress 
Levels: 
Very High = 65% or 
higher 
High = 55% to less 
than 65% 
Medium = 45% to less 
than 55% 
Low = 35% to less 
than 45% 
Very Low = Less than 
35% 
 
2021-2022 ELPAC 
Data shows 19% of 

2023 Dashboard: 
 
53.9% making 
progress towards 
English language 
proficiency. 
 
Current State 
Progress Level: 
Medium State 
Progress Levels: 
Very High = 65% or 
higher High = 55% to 
less than 65% 
Medium = 45% to less 
than 55% 
Low = 35% to less 
than 45% Very Low = 
Less than 35% 
 
 
 

55% making progress 
towards English 
Language Proficiency 
 
State Progress Level: 
High 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

students tested 
Proficient on the 
Summative ELPAC 
Assessment. 
 
 
 

1.6 b. Reclassification 
Rate        

For 2020-2021 the 
reclassification rate for 
ECS EL students was 
11.8% (77 students). 

Due to the COVID-19 
pandemic, state law 
has suspended the 
reporting of state 
indicators on the 2021 
Dashboard. 
 
Thus far for 2021-
2022 the 
reclassification rate for 
ECS EL is 5% (29 
students) 
 
 

For 2022-2023 the 
reclassification rate for 
ECS EL is 5.9% (37 
students) 

For 2023-2024 the 
reclassification rate for 
ECS EL is 8.3% (49 
students) 

Reclassification Rate 
of at least 10% 

1.6 c. 
Number of sections 
(middle and high) and 
FTE for teachers 
(elementary) for  
Designated ELD for 
EL students at ELPAC 
levels 1, 2, and 3 
 
        

EL students receive 
services at the 
elementary level 
based on their EL 
level, Zane has 3 
sections of ELD, 
Winship has 2 
sections of ELD, and 
the High School has 1 
section of ELD for 
mainly 1's and 2's. 
The high school offers 
3-4 EL loop classes 
depending on the 

EL students receive 
services at the 
elementary level 
based on their EL 
level, Zane has 3 
sections of ELD, 
Winship has 2 
sections of ELD, and 
the High School has 1 
section of ELD for 
mainly 1's and 2's. 1 
section of EL Core 
Support The high 
school offers 4 EL 

EL students receive 
services at the 
elementary level 
based on their EL 
level, Zane has 4 
sections of ELD, 
Winship has 2 
sections of ELD, and 
the High School has 2 
sections of ELD for 
mainly 1's and 2's. 1 
section of EL Core 
Support The high 
school offers 4 EL 

EL students receive 
services at the 
elementary level 
based on their EL 
level, Zane has 5 
sections of ELD, 
Winship has 4 
sections of ELD, and 
the High School has 3 
sections of ELD 
designated and 4 EL 
loop classes, one for 
each grade level, 
which are college 

Maintain minimum 
level of LCAP funded 
EL sections at 
secondary level- 8 
sections, increase 
sections if EL district 
% reaches 20% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

needs of EL students 
for support of EL 
students in English 
classes and offers 
ELD core support. 

loop classes which 
are college prep. 

loop classes which 
are college prep. 

prep. The high school 
also offers one section 
of ELD core support. 
 
 

1.6 d. In the Special 
Education Plan (SEP), 
students with IEP's 
need to be in the least 
restrictive 
environment 
appropriate for the 
student based on their 
IEP. 
 
 
        

In the 2020-2021 SEP 
50.52% of IEP 
students were in the 
least restrictive 
environment 80% or 
more of their day. 

In the 2021-2022 SEP 
62.77% of IEP 
students were in the 
least restrictive 
environment 80% or 
more of their day. 

In the 2022-2023 SEP 
68.77% of IEP 
students were in the 
least restrictive 
environment 80% or 
more of their day. 

In the 2023-2024 SEP 
80.3% of students 
with IEPs are in 
General education 
80% or more of the 
school day 
 
 
 

52% of students with 
IEPs will be in the 
least restrictive 
environment for more 
than 80% of their day. 

1.7 a. GATE Universal 
Screening tool        

100% of 4th-grade 
students assessed for 
GATE eligibility. 
( All 4th and 5th grade 
students will be 
assessed for GATE 
eligibility during the 
2021-2022 schoolyear 
as GATE testing did 
not occur in 2020-
2021 due to the 
COVID-19 pandemic. 
 
 
 

100% of 4th and 5th 
grade students 
assessed for GATE 
eligibility. 
 
* All 4th and 5th grade 
students assessed for 
GATE eligibility during 
the 2021-2022 
schoolyear as GATE 
testing did not occur in 
2020-2021 due to the 
COVID-19 pandemic. 
 

100% of 4th grade 
students assessed for 
GATE eligibility. 
 
 
 

100% of 4th grade 
students assessed for 
GATE eligibility. 
 
 
 

Maintain 100% of 4th 
grade students 
assessed for GATE 

1.7 c. Teacher 
inventory of district 
musical instruments.        

90% of district owned 
instruments are 

65% of district owned 
instruments are 

63% of district owned 
instruments are 

80% of district owned 
instruments are 

95% of district owned 
instruments will be 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

maintained in good 
repair 

maintained in good 
repair 

maintained in good 
repair 

maintained in good 
repair 

maintained in good 
repair. 

1.7 d. VAPA course 
enrollment        

Winship 540 
enrollments 183 
individual students out 
of 365 50% 
Zane 786 enrollments 
281 individual 
students out of 546 
51% 
EHS 1019 enrollments 
530 individual 
students out of 1237 
43% 
 

Winship 241 
enrollments 228 
individual students out 
of 417 54.7% 
Zane 283 enrollments 
247 individual 
students out of 52.9% 
EHS 618 enrollments 
530 individual 
students out of 1281 
41.4% 
 

Winship 237 
enrollments 225 
individual students out 
of 384 58.59% 
Zane 378 enrollments 
230 individual 
students out of 434 
52.99% 
EHS 750 enrollments 
578 individual 
students out of 1243 
46.5% 
 

EHS:  632 students 
Zoe Barnum:  28 
students 
Winship:  207 
students 
Zane:  254 studentes 
 

Increase percentage 
of students enrolled in 
one or more VAPA 
course by 10% over 
baseline data. 

1.7 e. Number of 
students completing 
both A-G and CTE 
pathway        

According to 2020 
CCI Indicator Report 
for EHS: CTE 
Pathway Completion 
Rate: 23.7%, A-G 
completion 
Rate:35.9%  (not 
reported in Data 
Quest or Dashboard 
due to COVID) 

According to 2021 
CCI Indicator Report 
for EHS: CTE 
Pathway Completion 
Rate: 23.2%, A-G 
completion 
Rate:36.1%  5.2% of 
students completed 
both a CTE pathway 
and A-G 
requirements. 

According to 2022 
CCI Indicator Report 
for EHS: CTE 
Pathway Completion 
Rate: 16.9%, A-G 
completion Rate: 
34.7% 3.7% of 
students completed 
both a CTE pathway 
and A-G 
requirements. 

According to 2023 CA 
Dashboard and CA 
Department of ED.: 
 
33.7% of students met 
UC/CSU 
requirements. 
 
13.7% of students 
completed at least 
one CTE pathway. 
 
4.1% of students 
completed both a CTE 
pathway and UC/CSU 
requirements. 
 
 

Increase percentage 
of seniors who are 
both A-G and CTE 
completers to match 
the A-G rate for the 
class. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1.7 f. Career 
Technical Education 
Enrollment        

635 Enrollments 474 
students of 1170  
40.5%. 

664 Enrollments 514 
students of 1172  
43.8%. 

736 Enrollments 534 
students of 1295  
41.2%. 

609 Enrollments 479 
out of 1180 40.5% 

Maintain CTE 
enrollment of 40% and 
increase completers 
by 2.5% per year 

1.7 g. Bi-Literacy Seal        35 students attained 
Seal of Bi-literacy 

48 students at EHS 
attained the Seal of 
Bi-literacy.  22% of 
senior class. 

29 students at EHS 
attained the Seal of 
Bi-literacy. 12% of 
senior class. 

37 students earned a 
Seal of Biliteracy at 
Eureka High School. 
13% of the graduating 
class. 
 
 
 

Increase % of 
students who attain 
seal of biliteracy by 
5% each year 

1.7 h. Ensure Access 
to a Broad Course of 
Study: In grades 7-12 
ensure access for all 
pupils  to the following 
courses (English, 
social sciences, world 
languages, physical 
education, math, 
visual and performing 
arts, applied arts, 
Freshman Seminar, 
and CTE classes as 
noted in course 
offerings in Master 
Schedules and 
enrollment of students 
in these courses. 
 
 
        

All required courses 
are offered in grades 
7-12 at the middle and 
high school levels to a 
sufficient extent as to 
allow all students 
access. 

All required courses 
offered at middle and 
high school levels to a 
sufficient extent as to 
allow all students 
access. 

All required courses 
offered at middle and 
high school levels to a 
sufficient extent as to 
allow all students 
access. 

All required courses 
offered at middle and 
high school levels to a 
sufficient extent as to 
allow all students 
access. 

1.7. h.  Maintain the 
sections (grades 7-12) 
for required courses 
offered to a sufficient 
extent as to allow all 
students access., and 
expand course 
offerings if possible. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1.7 i. Programs & 
Services developed 
and provided to 
unduplicated students        

District provides 
classes offered in 
grades 7-12 to 
specifically target 
students who are 
underrepresented in 
college and/or who 
would be first-time 
college track students 
in their families. 

EHS 100/149 or 67% 
of AVID students are 
unduplicated. 
Winship- no dedicated 
AVID period- AVID 
strategies schoolwide 
Zane- all 6th in AVID 
wheel, 7th and 8th 
AVID strategies 
schoolwide 
 

EHS 126/157 or 
80.25% of AVID 
students are 
unduplicated. 
Winship- no dedicated 
AVID period- AVID 
strategies schoolwide 
Zane- all 6th in AVID 
wheel, 7th and 8th 
AVID strategies 
schoolwide 
 

EHS (insert number ) 
of AVID students are 
unduplicated. 
Winship- no dedicated 
AVID period- AVID 
strategies schoolwide 
Zane- all 6th in AVID 
wheel, 7th and 8th 
AVID strategies 
schoolwide 
 

1.7 i. Increase the 
enrollment of 
unduplicated students 
in AVID classes 
offered in grades 7-12 
to specifically target 
students who are 
underrepresented in 
college and/or who 
would be first-time 
college track students 
in their families. 

1.7 j. Programs & 
Services developed 
and provided to 
individuals with 
exceptional needs        

District provides 
"siloed" special 
education services 
e.g. students attend 
self contained SDC 
classes or participate 
in pull-out/or puch in 
resource specialist 
services. 
 
Professional 
development for 
meeting the needs of 
exceptional learners 
are mostly limited to 
special education 
teachers. 
 

EHS co taught 
classes for all 9th 
grade level former 
RSP courses  
Essentials of Alg, Alg 
1A and Alg1B have 
co-taught sections, 
Geo Science CP and 
Biology CP have co 
taught sections, along 
with World History CP 
 
 

EHS co taught 
classes for all 9th and 
10th grade level 
former RSP courses  
Freshman and 
Sophomore CP 
English have co-
taught sections. 
Essentials of Alg, Alg 
1A and Alg1B have 
co-taught sections, 
Geo Science CP and 
Biology CP have co 
taught sections, along 
with World History CP 

EHS co taught 
classes include: 
Freshman, 
Sophomore and 
Junior CP English 
have co-taught 
sections. Essentials of 
Alg, Alg 1A and Alg 
1B have co-taught 
sections, Geo Science 
CP and Biology CP 
have co taught 
sections, along with 
Freshman Seminar, 
World History, US 
History and 
Government/Economi
cs CP. 
 
 

1.7 j.  Over the course 
of three years, the 
District will change it's 
delivery of services for 
students with 
exceptional needs to a 
continuum model 
where students 
receive the services 
they need to be 
successful in the 
general education 
setting.  SDC classes 
will be eliminated and 
mainstreaming/nevers
treaming (no pull-out) 
shall be the 
predominant model in 
the District. 
 
All general education 
teachers and 
intervention teachers 
shall be trained in best 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

practices/strategies 
for meeting the needs 
of students with 
exceptional needs. 
 

1.7 k. Access to a 
broad course of study 
 
        

All TK-6 students 
have access and are 
enrolled in all required 
areas of study 
including math, ELA, 
science, history/social 
studies, physical 
education, and visual 
and performing arts. 
 
7-12 students have 
access to all required 
courses and electives 
at the 9-12 level, there 
is a broad selection of 
CTE, art, language, 
and electives.  ECS is 
also an AVID district, 
with grade-level 
classes 9-12. 
 

All TK-6 students 
have access and are 
enrolled in all required 
areas of study 
including math, ELA, 
science, history/social 
studies, physical 
education, and visual 
and performing arts. 
 
7-12 students have 
access to all required 
courses and electives 
at the 9-12 level, there 
is a broad selection of 
CTE, art, language, 
and electives.  ECS is 
also an AVID district, 
with grade-level 
classes 9-12 
 

All TK-6 students 
have access and are 
enrolled in all required 
areas of study 
including math, ELA, 
science, history/social 
studies, physical 
education, and visual 
and performing arts. 
 
7-12 students have 
access to all required 
courses and electives 
at the 9-12 level, there 
is a broad selection of 
CTE, art, language, 
and electives.  ECS is 
also an AVID district, 
with grade-level 
classes 9-12 
 

All TK-6 students 
have access and are 
enrolled in all required 
areas of study 
including math, ELA, 
science, history/social 
studies, physical 
education, and visual 
and performing arts. 
 
7-12 students have 
access to all required 
courses and electives 
at the 9-12 level, there 
is a broad selection of 
CTE, art, language, 
and electives.  ECS is 
also an AVID district, 
with grade-level 
classes 9-12. 
 

1.7 k. All TK-6 
students have access 
and are enrolled in all 
required areas of 
study including math, 
ELA, 
science, history/social 
studies, physical 
education, and visual 
and performing arts. 
 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

All actions were implemented as planned.        
 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1: There was an increase in carryover in Title I funds from the previous fiscal year, which allowed to provide additional materials and 
supplies for our students. We also brought in additional temporary support with these funds. Action 2: Decrease is due to a $1M budgeted 
curriculum adoption expense that ended up being recognized in the previous fiscal year. Action 4: Increase was due to an allocation increase 
in library techs, along with sites allocating additional funds for library techs in the current year. Action 5:Curriculum adoption expense was 
recognized in the previous fiscal year. Action 10: Additional CARES specialist added in response to additional Title I carryover funds from the 
previous year. Action 16: Increase due to additional state mental health funding received after budget adoption. Increase due to a second 
Chromebook purchase to replace additional loss not originally planned. Action 20: The increase is due to additional general fund spending 
requiring additional Routine maintenance requirements. Action 28: Alternative funding used for the cost of the data tracking software. Action 
29: Additional FTE added to respond to middle and high school needs. Action 34: Providing additional intervention teachers in response to 
identified needs in the district. Action 35: Decrease due to outstanding vacancies that went unfilled throughout the year. Action 41: Decrease 
in SPED spending due to revolving vacancies in multiple positions. Action 50: Increase in spending due to additional CTEIG state funding 
carryover from prior year. Increase due to accelerated using of the remaining COVID funds in the current year.        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

The specific actions taken have successfully met the established goals in the past year. A first example of the effectiveness of particular 
actions in achieving the goal is the increase in A-G requirement completion by 2% annually for the class of 2023 to reach 30%. This goal was 
accomplished as the annual increase of 2% was exceeded in years two and three, with 33.7% of the class of 2023 fulfilling A-G 
requirements. A second three-year goal that was accomplished was having 52% of students with IEPs be in the least restrictive environment 
for 80% or more of their day. This goal was achieved as the percentage increased annually from year two to year three, exceeding the 
percentage goal by just over 28% in 2023. The percentage of instruments being repaired in good condition increased in year three, with 17% 
more instruments within the district becoming in good condition in year three. Becoming a 1:1 district regarding access to technology was 
also a success. In year two, the district officially became a 1:1 district and was able to provide at-home devices to students in year three. 
Goals in which the specific actions yielded ineffective data include graduation rate within the district. The goal was reached in year two with a 
district-wide graduation rate of 95.5%. 
 
However, the district-wide graduation rate in year three lowered to 87.5%. The drop is likely due to the decrease in the graduation rate at Zoe 
Barnum and issues with CALPADS reporting. CTE completion rates dropped from 16.9% to 13.7% from year two to year three. 
 
Throughout the three-year LCAP cycle, funding to remedy learning loss due to the COVID-19 pandemic provided additional staffing in 
specific areas to reach the established goals. Positions created include CARE Specialists who provided instructional coaching in specific 
learning areas to staff, math and literacy technicians at the elementary and middle school levels, and additional intervention support provided 
at the elementary level. Additionally, part-time aides were provided in elementary classrooms. Two additional guidance tech positions were 
created at the high school level using ESSR funding.  In ELA, the goal of reaching a 15-point increase from baseline by year three in ELA 
CAASPP achievement was not accomplished, moving from 41 points below standard at the baseline year to 45.1 points in year three. This 
includes an overall percentage increase for all subgroups from the baseline year to year three, with the exception of the homeless student 
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population. Math CAASPP scores increased overall from the baseline year to year three, increasing in percentage each year of the cycle. 
Overall Math CAASPP achievement decreased from 66.6 points below standard in 2019 to 81.6 points below standard in 2023. Our English 
Language Learners continued to progress toward English Language Proficiency over the three years, increasing by 4.7 points from baseline 
to year three. ELD instruction, curriculum, and professional development remain focus areas, as well as the overall reclassification rates. To 
address this issue, an EL Achieve consultant did site visits to give input on best practices. In addition, additional ELD sections have been 
added at middle and high schools to target specific English language learners' needs better. With English Language Arts scores as an area 
of emphasis for the district, our new ELA curriculum, Amplify CKLA, was adopted and fully implemented in the district’s elementary 
classrooms during the 2023-2024 school year. 
 
The district remains committed to ensuring students have access to technology, with a shift towards a 1:1 model and the distribution of 
Chromebooks to students seeking home access. Additionally, prioritizing professional development remains key, with ongoing collaboration 
with Corwin to implement Visible Learning strategies over the next five years. There's a continued emphasis on enhancing Teacher Clarity 
aligned with Visible Learning, with plans for implementing a Professional Learning Community (PLC+) on the horizon. 
        
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Changes made in actions include adopting a new elementary Language Arts curriculum, Amplify CKLA, to support students' overall reading 
proficiency and Language Arts CAASPP achievement. The curriculum was changed due to extensive Science of Reading research and 
professional development. Secondly, Reading Intervention teachers' schedules were adjusted to provide intervention support during the after-
school program to support students' ELA and Math CAASPP achievement. Additionally,  ELD sections were added at the two middle and 
high schools to help English language proficiency, reclassification, and ELPAC achievement.  Third, the high school placed additional 
students in college prep algebra 1 and a revamped algebra lab class for support. Finally, online assessment tools such as mCLASS through 
Amplify and IXL are being used across the grade levels to assess student baseline at the beginning and progress at the middle and end of 
the year. This change was made to allow more clarity in the progress being made at each grade level across the district. Ongoing progress 
monitoring will enable sites to determine which students require additional support throughout the year. In addition,  trends can be identified 
through district-wide ELA and Math assessment data. No other changes were made to the planned goals, metrics, desired outcomes, or 
actions.        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 All students will learn in a safe, supportive, equitable, and culturally responsive environment where students, families, and 

community are valued, connected, and engaged. 
Focus Goal 2.1: Increase student attendance with an emphasis on improving attendance for targeted groups. 
Focus Goal 2.2: Increase promotion and graduation rates for all students. 
Focus Goal 2.3: Decrease suspension and expulsion rates for all students. 
Focus Goal 2.4: Increase the level of student physical, mental, and social/emotional health through a multi-tiered system 
of supports. 
Focus Goal 2.5: Increase the number and types of opportunities for families to meaningfully engage in our schools. 
Focus Goal 2.6: Increase partnerships with community agencies, businesses, and institutions 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

      

2.1 a. Student 
attendance 
as tracked by monthly 
attendance rates 
spreadsheets. 
Through 
the use of 
PowerSchool 
and Attention to 
Attendance data 
systems, ECS, assist 
families, problem-
solves 
barriers, and actively 
promotes daily school 
attendance. 
 

2.1 a. 2019 P2 Data: 
93.91% Attendance 
rate 
 
2.1 b. 2019: 16.3% 
Chronic Absenteeism 
rate 
 
 

2.1 a 2021 P2 Data: 
88.74% 
 
 
2.1 b. 2021 Chronic 
Absenteeism rate 
14.9% 
 

2.1 a 2022 P2 Data: 
94.38 
 
 
2.1 b. 2022 Chronic 
Absenteeism rate: 
34.3% 
EL- 28.7% 
SES- 38.4% 
FY- 46.3% 
 

2.1 a 2023 P2 Data: 
90.58 
 
2.1 b. 2023 Chronic 
Absenteeism rate 
34.1% 
EL- 22.6% 
SES- 38% 
FY54.7% 
 

2.1 a. 
Overall District 
Attendance rate 96% 
 
2.1 b. 
Overall District 
Chronic Absenteeism 
rate 13% 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

2.1 b. Using 
Dashboard 
Data determine 
chronic 
absenteeism rate 
        
2.1 c. % of Foster 
Youth who remain 
enrolled at one school 
all year long        

2019-2020 = 76.8% 2020-2021 = 71.9% 2021-2022 = 68.4% 2022-2023 = 56% 2.1 c. Increase % of 
Foster Youth who 
remain enrolled at one 
school all year long to 
97% 

2.2 a. Graduation 
rates as tracked by 
the California 
Department of 
Education’s 
Dashboard 
website. 
ECS has a variety of 
interventions and 
supports for all 
students, 
foster youth (FY), 
socioeconomically 
disadvantaged (SES), 
and English learners 
(EL) to ensure 
graduation for our 
students. 
 
 
        

2.2 a. 
 
2018-2019 cohort- 
92.9% 
EL-88% 
SES-90.4% 
FY-not reported, 
based on low student 
numbers 
 
2019-2020 cohort - 
91.4% 
EL - 91.7% 
SES - 87.8% 
FY - not reported, 
based on low student 
numbers 
 
 
 

2.2 a. 2020-2021 
cohort- 90.9% 
EL-86.7% 
SES-88.3% 
FY-73.3% 
 
 

2.2 a. 
2021-2022 cohort- 
95.8% 
EL- 95.6% 
SES- 95.6% 
FY- No performance 
level was indicated. 
 

2.2 a. 
2022-2023 cohort- 
87.5% 
EL- 91.4%% 
SES- 85.8% 
FY- No performance 
level was indicated. 
 

2.2  a. 
Graduation rates: 
Cohort- 95% 
EL- 94% 
SES- 92% 
FY- *If subgroup data 
is available - the  
desired outcome is to 
exceed the Humboldt 
County 5-year 
graduation rate 
(currently 84.8%). 
 
 

2.2 b. High school 4-
year adjusted cohorts 
dropout 

2.2 b. 
2019-2020 4-year 
adjusted cohorts 

2.2 b. 
2020-2021 4-year 
adjusted cohorts 

2.2 b. 
2021-2022 4-year 
adjusted cohorts 

2.2 b. 
2022-2023 4-year 
adjusted cohorts 

2.2 b. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

rates per Data Quest. 
ECS secondary 
counselors, registrar 
and 
administrators work 
closely with students 
to 
develop and monitor 
successful graduation 
plans. 
 
 
        

Eureka High School 
3 students out of 
217=1.4% 
 
Zoe Barnum High 
School 
10 students out of 
38=26.3% 
 
Overall District Rate 
18 students out of 
294=6.1% 
 
 
 

Eureka High School 
5 students out of 232= 
2.2% 
 
Zoe Barnum High 
School 
12 students out of 46 
=26.1% 
 
Overall District Rate 
19 students out of 
318= 6% (CIS was 
separated in 21) 
 
 
 

Eureka High School 
0 students of 241 = 
0% 
 
Zoe Barnum High 
School 
2 Students of 45 
=4.4% 
 
Overall District Rate 
2 students of 286 = 
0.7 % 
 
 

Eureka High School 
6 students of 286 = 
2.1% 
 
Zoe Barnum High 
School 
12 Students of 54 
=22.22% 
 
Overall District Rate 
18 students of 340 = 
5.29 % 
 

Eureka High School 
dropout rate less than 
1% 
 
Zoe Barnum High 
School dropout rate 
less than 15% 
 
Eureka City Schools 
District overall dropout 
rate of 5% 
 
 
 

2.2 c. Middle School 
dropout rates per 
CalPads. ECS middle 
school counselors and 
administrators work 
closely with students 
to 
develop and monitor 
successful promotion 
to high school 
pathways. 
 
 
 
        

2.2 c. 
 
2018-2019 District 
(Middle Schools 
grades 7-8): 
0.14% 
 
 
 

2.2c 
 
2020-2021 District 
(Middle Schools 
grades 7-8): 
0.92% 
 

2.2c 
 
2021-2022 District 
(Middle Schools 
grades 7-8): 0% 
 
 

2.2c 
2022-2023 District 
(Middle Schools 
grades 7-8) 0% for 
2023 
 

2.2  c. 
Achieve a Middle 
School dropout rate 
0% 
 
 

2.2 d. 
Annual report to the 
board regarding math 

2.2 d. For the 19-20 
school year of the 332 
incoming ninth-
graders in a gen ed 

2.2 d For the 20-21 
school year of the 307 
incoming ninth-
graders in a gen ed 

2.2 d For the 21-22 
school year of the  
338 incoming ninth-
graders in a gen ed 

2.2 d For the 22-23 
school year of the 310 
incoming ninth-
graders in a gen math; 

2.2 d. Attain a 
placement rate of 60% 
of all students in gen 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

placement for ninth 
grade students 
 
        

math class; 55% were 
placed in Algebra 1 or 
Math 9 

math class; 57% were 
placed in Algebra 1 or 
Math 9 

math class; 47% (116 
for Alg 1 and 44 for 
math 9) were placed 
in Algebra 1 or Math 9 

54% (110 for Alg 1 
and 59 for math 9) 
were placed in 
Algebra 1 or Math 9). 

ed math classes of 
Alg 1 or Math 9 

2.3 a. 
Suspension Rates for 
students based on 
Dashboard (2018-
2019 
figures) and Data 
Quest Data for 2019-
2020 
*PLEASE BE 
ADVISED: As a result 
of the statewide 
physical school 
closures that occurred 
in February/March 
2020 due to the 
COVID-19 pandemic, 
the 2019–20 
suspension and 
expulsion data are not 
comparable to similar 
data from other 
academic years; 
however, the CDE has 
determined that these 
data are valid and 
reliable for the period 
of time that schools 
were physically open 
during the 2019–20 
academic year. 
 
2.3 b. CA Dashboard 

2.3 a. 
Suspension Rates 
based on the CA 
Dashboard (2018-
2019): 
All students-6.5% 
EL-3.1% 
SWD-11.3% 
FY-14.5% 
SED-7.6% 
Homeless-10.2% 
 
2.3 a. 
Suspension Rates 
based on Data Quest 
for 2019-2020: 
All Students 5.3% 
EL-1.9% 
SWD-9.9% 
FY-11.7% 
SED-5.9% 
Homeless-9.4% 
 
2.3 b. CA Dashboard 
2018-19 (no data 
2020) 
% disproportionality 
gap 
in suspension rates 
between all subgroups 
EL-  -3.4% 
SWD- 8% 

2.3 a. & b. 
Suspension Rates 
based on the CA 
Dashboard (2020-
2021): 
Due to the COVID-19 
pandemic, state law 
has suspended the 
reporting of state 
indicators on the 2021 
Dashboard. 
 
 
2.3 a. & b. 
Suspension Rates 
based on Data Quest 
for 2020-2021: 
All Students -.7% 
EL-.3% 
SWD-.9% 
FY-1% 
SED-.7% 
Homeless-1.5% 
 
 
 
2.3 b. Due to the 
COVID-19 pandemic, 
state law has 
suspended the 
reporting of state 

2.3 a. 
Suspension Rates 
based on the CA 
Dashboard (2021-
2022): 
All Students -.6.9% 
EL-5% 
SWD-10.7% 
FY-21.7% 
SED-7.8% 
Homeless-11.8% 
 
 
2.3 a. 
Suspension Rates 
based on Data Quest 
(2021-2022): 
All Students -.6.9% 
EL-5% 
SWD-10.7% 
FY-21.7% 
SED-7.8% 
Homeless-11.8% 
Homeless-11.9% 
 
 
 
2.3 b. CA Dashboard 
% disproportionality 
gap (difference from 
all to subgroup) 
in suspension rates 

2.3 a. 
Suspension Rates 
based on the CA 
Dashboard (2022-
2023): 
All Students -.8.2% 
EL-4.6% 
SWD-12.8% 
FY-18.7% 
SED-9.4% 
Homeless-11.2% 
 
 
2.3 a. 
Suspension Rates 
based on Data Quest 
(2022-2023): 
All Students -.8% 
EL-4.6% 
SWD-13.8% 
FY-18.7% 
SED-9.6% 
Homeless-11.8% 
 
 
2.3 b. CA Dashboard 
% disproportionality 
gap (difference from 
all to subgroup) 
in suspension rates 
between all subgroups 
EL-  -3.6% 

2.3 a. & b. 
For all students and 
all subgroups attain a 
suspension rate of  
less than 5% and a 
dis-proportionality 
percentage between 
subgroups of less 
than 5% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

% disproportionality 
gap 
in suspension rates 
between all subgroups 
(EL, SWD, FY, SED, 
Homeless) 
 
 
 
        

FY- 4.8% 
SED- 1.1% 
Homeless- 3.7% 
 
 
 
 

indicators on the 2021 
Dashboard. 
 

between all subgroups 
EL-  -1.9% 
SWD-  3.8% 
FY- 14.8% 
SED- .9% 
Homeless- 4.9% 
 
 

SWD-  4.6% 
FY- 10.5% 
SED- 1.2% 
Homeless- 3% 
 

2.3 c. Expulsion rate 
in 2018-2019  and 
2019-2020 
*PLEASE BE 
ADVISED: As a result 
of the statewide 
physical school 
closures that occurred 
in February/March 
2020 due to the 
COVID-19 pandemic, 
the 2019–20 
suspension and 
expulsion data are not 
comparable to similar 
data from other 
academic years; 
however, the CDE has 
determined that these 
data are valid and 
reliable for the period 
of time that schools 
were physically open 
during the 2019–20 
academic year. 
 

2.3 c. Expulsion rate 
for 2018-2019: 
All students: .05% 
 
2.3 c. Expulsion rate 
for 2019-2020: 
All students: .03% 
 
 
 
 
 
 

2.3 c. Expulsion rate 
for 2020-2021: 
All students: 0% 
 

2.3 c. Expulsion rate 
for 2021-2022: 
All students: 0.05% 
 

2.3 c. Expulsion rate 
for 2022-2023: 
All students: 0.25% 
 

2.3 c. 
Expulsion rate 
maintain below .05% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
 
 
 
        
2.4 a. Using the 
CHKS 
determine the % of 
students who feel 
connected to at least 
one caring adult at 
their 
school 
 
*PLEASE BE 
ADVISED: As a result 
of the statewide 
physical school 
closures that occurred 
in February/March 
2020 due to the 
COVID-19 pandemic, 
the 2019–20 Healthy 
Kids Survey was not 
administered. 
 
2.4 b. Using the 
District Annual LCAP 
Student Survey of 
students in grades 4-
12 determine the % of 
students who answer 
Yes to the following 
statement: Someone 
(a teacher, principal, 
secretary, monitor, 

2.4 a. 
2018-2019 Healthy 
Kids Survey Results 
Connectedness 
Elementary: 63% 
Secondary: 
Grade 7: 58% 
Grade 9: 57% 
Grade 11: 55% 
NT: 54% 
(NT=Non Traditional) 
 
2.4 b. 
2019-2020 LCAP 
Student Survey 
Result: 
All Students 86.9% 
(373 out of 429) 
 
2.4 c.  2019-2020 
CHKS Parents - 
Strongly agree = 37% 
(all), 55% 
(elementary) and 29% 
(middle) 
 
2.4 d.  2019-2020 
CHKS Districtwide all 
staff - Strongly agree 
= 60% 
 

2.4 a. 
2020-2021 Healthy 
Kids Survey Results 
Connectedness 
Elementary: 69% 
Secondary: 
Grade 7: 59% 
Grade 9: 62% 
Grade 11: 56% 
NT: 
(NT=Non Traditional) 
 
2.4 b. 
2020-2021 LCAP 
Student Survey 
Result: 
All Students 88% 
(539 out of 616) 
*parent survey sent 
2/17 
 
2.4 c.  2020-2021 
CHKS Parents -  Not 
Available 
 
2.4 d. 2020-2021 
CHKS Districtwide all 
staff - Strongly agree 
= 63% 
 
 

2.4 a. 
2021-2022 Healthy 
Kids Survey Results 
Connectedness 
Elementary: 67% 
Secondary: 
Grade 7: 52% 
Grade 9: 51% 
Grade 11: 62% 
NT: 66% 
(NT=Non Traditional) 
 
2.4 b. 
2021-2022 LCAP 
Student Survey 
Result: 
All Students 88.1% 
( 979 out of 1,111) 
 
 
2.4 c.  2021-2022 
CHKS Parents -  
Strongly agree = 32% 
(all), 56% 
(elementary), 6% 
(middle), 26% (high) 
 
2.4 d. 2021-2022 
CHKS Districtwide all 
staff- Strongly agree = 
53% 

2.4 a. 
2022-2023 Healthy 
Kids Survey Results 
Connectedness 
Elementary: 66% 
Secondary: 
Grade 7: 67% 
Grade 9: 50% 
Grade 11: 47% 
NT: 69% 
 
2.4 b. 
2022-2023 LCAP 
Student Survey 
Result: 
question was not 
asked 
 
2.4 c.  2022-2023 
CHKS Parents -  
Strongly agree = 55% 
(all), 55% 
(elementary), 6% 
(middle), 26% (high) 
 
2.4 d. 2022-2023 
CHKS Districtwide all 
staff- Strongly agree = 
60% 
 

2.4 a. 
Students who feel 
connected to at least 
one caring adult at 
their school: Increase 
each baseline 
measure 5% by the 
end of the 2023-24 
school year. 
 
2.4 b. LCAP 4th-12th 
grade students 
survey- 90% 
From CHKS: 
Elementary- 70% 
Secondary: 
Grade 7 - 70% 
Grade 9 - 70% 
Grade 11 - 70% 
NT- 70% 
 
2.4 C. All parents: 
50% 
Elementary 70% 
Middle 45% 
 
2.4 d. Staff Strongly 
agree (Districtwide): 
75% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

custodian, and/or 
other adult) at my 
school cares about 
me. 
 
2.4 c. For parents - 
using CHKS 
determine % of 
parents who strongly 
agree that school has 
adults who really care 
about students 
 
2.4 d. For staff - using 
CHKS determine % of 
staff districtwide who 
strongly agree that 
adults at school have 
caring relationships 
with students 
 
 
        

 
 
 
 
 
 
 

 

2.4 e. Using CHKS 
determine the % of 
students who perceive 
their school as a safe 
environment. 
 
*PLEASE BE 
ADVISED: As a result 
of the statewide 
physical school 
closures that occurred 
in February/March 
2020 due to the 

2.4 e.  2018-2019 
Perceived Safety: 
Elementary: 66% 
Secondary: 
Grade 7: 62% 
Grade 9: 53% 
Grade 11: 60% 
NT: 65% 
(NT=Non Traditional) 
 
2.4 f. using CHKS 
determine % of 
parents who strongly 

2.4e. 2020-2021 
Perceived Safety: 
Elementary: 43% 
Secondary: 
Grade 7: 15% 
Grade 9: 18% 
Grade 11: 16% 
NT: N/A 
(NT=Non Traditional) 
 
2.4f. Not Available 
 

2.4e. 2021-2022 
Perceived Safety: 
Elementary: 71% 
Secondary: 
Grade 7: 58% 
Grade 9:  67% 
Grade 11:  59% 
NT: N/A 
(NT=Non Traditional) 
 
2.4f. using CHKS 
determine % of 
parents who strongly 

2.4e. 2022-2023 
Perceived Safety: 
Elementary: 66% 
Secondary: 
Grade 7: 39% 
Grade 9:  51% 
Grade 11:  46% 
NT: 73% 
(NT=Non Traditional) 
 
2.4f. using CHKS 
determine % of 
parents who strongly 

2.4 e. 
Students who 
perceive their school 
as a safe 
environment: 
Elementary- 75% 
Secondary: 
Grade 7 - 70% 
Grade 9 - 70% 
Grade 11 - 70% 
NT- 70% 
 
2.4 f. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

COVID-19 pandemic, 
the 2019–20 Healthy 
Kids Survey was not 
administered. 
 
2.4 f. For parents - 
using CHKS 
determine % of 
parents who strongly 
agree that school is a 
safe place for my child 
 
2.4 g.  For staff - using 
CHKS determine % of 
staff districtwide who 
strongly agree that 
school is a safe place 
for students 
        

agree that school is a 
safe place for my child 
All parents: 38% 
Elementary 58% 
Middle:27% 
 
2.4 g. using CHKS 
determine % of staff 
districtwide who 
strongly agree that 
school is a safe place 
for students 
Districtwide all staff: 
53% 
 
 
 

2.4g. Districtwide all 
staff: 53% 
 
 

agree that school is a 
safe place for my child 
All parents: 28% 
Elementary 59% 
Middle:6% 
High: 16% 
 
2.4g. Districtwide all 
staff: 33% 
 

agree that school is a 
safe place for my child 
All parents: 58% 
Elementary 59% 
Middle: 27% 
High: no data 
 
2.4 g. using CHKS 
determine % of staff 
districtwide who 
strongly agree that 
school is a safe place 
for students 
Districtwide all staff: 
25.6% 
 

All parents: 45% 
Elementary 65% 
Middle:35% 
 
2.4 g. Staff strongly 
agree (Districtwide): 
60% 
 
 
 

2.4 h. The California 
Department of 
Education’s Physical 
Fitness Test (PFT) 
measures six areas of 
fitness. The baseline 
% 
are students who 
passed 5 of 6 
components of the 
PFT. 
 
*PLEASE BE 
ADVISED: As a result 
of the statewide 
physical school 
closures that occurred 

2.4 h. 2018-2019 
Based on the PFT 
Summary of Results 
of students passing 5 
out of 6 or 6 
out of 6 standards 
met: 
5th: 32.6% (goal not 
met) 
7th: 53.3% (goal not 
met) 
9th: 59.2% (goal not 
met) 
 
 
 

2.4h. Due to the 
COVID-19 pandemic, 
the 2020–21 Physical 
Fitness Test was not 
administered. 
 
2021-2022 Physical 
Fitness Test was 
administered in Spring 
of 2022. 
 

2.4h.  2021-2022 
Physical Fitness Test 
was administered in 
Spring of 2022. 
 
Based on the PFT 
Summary of Results 
of students passing 4 
of 5 or 5 of 5 (BMI 
was not included for 
2022) 
out of 6 standards 
met: 
5th: 92% (goal met) 
7th: 77% (goal met) 
9th: 75% (goal met) 
 

2.4h.  2022-2023 
Physical Fitness Test 
was administered in 
Spring of 2023. 
 
Based on the PFT 
Summary of Results 
of students passing 4 
of 5 or 5 of 5 (BMI 
was not included for 
2022) 
out of 6 standards 
5th: 55.7% 
7th: 74% 
9th: 65% 
 

2.4 h. 
Students who pass at 
least 5 out of 6 
components of the 
PFT will increase 10% 
by 2023-2024. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

in February/March 
2020 due to the 
COVID-19 pandemic, 
the 2019–20 Physical 
Fitness Test was not 
administered. 
 
 
        
2.5 a. Percentage of 
FTE assigned for 
interpreter services.        

2.5 a. 
2019-2020 
Vacant Position 
Posting for various 
hours at various sites 
 
 
 

2.5a. 2020-2021 
Language Line 
services utilized. 

2.5a. 2021-2022 
Language Line 
services utilized. 

2.5a. 2022-2023 
Language Line 
services utilized. 

2.5 a. 
Translation services 
provided for all 
schools as needed. 
 
 
 

2.5 b.  Stakeholder 
Survey gives ECS 
information regarding 
input into our LCAP 
plan. 
 
2.5 c. 
Log/documentation of 
IEP invitations sent to 
parents/guardians 
 
2.5 d. Parent 
participation 
in IEP meetings for 
students with 
disabilities 
 

2.5 b. 163 completed 
parent surveys out of 
3,530 student 
enrollment. 
 
2.5 c. All 
parents/guardians of 
students with 
disabilities (SWD) are 
invited to attend 
IEP meetings. 
Outreach done 
through letters and 
follow-up phone calls, 
and 
(when needed) home 
visits. 
 

2.5b. 
163 completed parent 
surveys out of 3579 
student enrollment. 
 
2.5c. All 
parents/guardians of 
students with 
disabilities (SWD) are 
invited to attend 
IEP meetings. 
Outreach done 
through letters and 
follow-up phone calls, 
and 
(when needed) home 
visits. 
 

2.5b. 
164 completed parent 
surveys out of 3761 
student enrollment. 
 
2.5c. All 
parents/guardians of 
students with 
disabilities (SWD) are 
invited to attend 
IEP meetings. 
Outreach done 
through letters and 
follow-up phone calls, 
and (when needed) 
home visits. 
 

2.5b. 
315 completed parent 
surveys out of 3580 
student enrollment. 
 
2.5c. All 
parents/guardians of 
students with 
disabilities (SWD) are 
invited to attend 
IEP meetings. 
Outreach done 
through letters and 
follow-up phone calls, 
and (when needed) 
home visits. 
 

2.5 b. Attain at least 
25% District return 
rate for surveys and/or 
other stakeholder 
input outreach. 
 
2.5 c: Maintain: All 
parents/guardians of 
students with 
disabilities (SWD) 
invited to attend IEP 
meetings. Outreach 
done through letters, 
and when needed, 
with follow-up phone 
calls. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

2.5 e. Meaningful 
participation of 
parents in programs 
for unduplicated 
students, attendance 
at ELAC and DELAC 
meetings, school site 
council meetings, 
Back to School 
Nights, Open Houses 
and parent-teacher 
conferences. 
        

2.5 d. <100% 
attendance of required 
members at each IEP 
(% vary by site) 
 
2.5 e.  ELACs and 
DELACs poorly 
attended with 
quorums frequently 
not obtained.  Parents 
of unduplicated pupils 
regularly attend 
school site council 
meetings, but 
attendance numbers 
are low.  <50% of 
students' parents 
attend Back to School 
events and Open 
House.  Parent-
teacher conference 
attendance is 75%-
80% as measured by 
sign-in sheets 
 

2.5d. <100% 
attendance of required 
members at each IEP 
(% vary by site) 
 
2.5e.  ELACs and 
DELACs poorly 
attended with 
quorums frequently 
not obtained.  Parents 
of unduplicated pupils 
regularly attend 
school site council 
meetings, but 
attendance numbers 
are low. Due to 
COVID mandates at 
the time, Back to 
School Night  did not 
occur and Open 
House was postponed 
until May 2022. 
Parent-teacher 
conference 
attendance is 85% as 
measured by sign-in 
sheets 
 

2.5d. <100% 
attendance of required 
members at each IEP 
(% vary by site). 
 
2.5e.  ELACs and 
DELACs poorly 
attended with 
quorums frequently 
not obtained. Parents 
of unduplicated pupils 
regularly attend 
school site council 
meetings, Sites report 
greater than 50% 
attendance at school 
functions. Parent-
teacher conference 
attendance rate  82-
95% based on site 
reports as measured 
by sign-in sheets. 
 

2.5d. <100% 
attendance of required 
members at each IEP. 
 
2.5e.  ELACs and 
DELACs poorly 
attended with 
quorums frequently 
not obtained. Parents 
of unduplicated pupils 
regularly attend 
school site council 
meetings, Sites report 
greater than 50% 
attendance at school 
functions. Parent-
teacher conference 
attendance rate  82-
95% based on site 
reports as measured 
by sign-in sheets. 
 

2.5 d. 100% required 
IEP team attendance 
at IEP meetings. 
 
2.5 e.  Quorum 
consistently present 
for all site-based and 
District-level 
committees.  >50% 
participation of 
parents in schoolwide 
events that support 
unduplicated pupils.  
Attendance at parent-
teacher conferences 
shall reach >90% by 
2023-2024. 
 

2.6 a. 
Analyze the number of 
partnering agencies 
with ECS schools and 
the District. 
 
 
        

2.6 a. Site 
Administrators report 
partnerships with the 
following agencies: 
HSU, HCOE, 
Supporting Inclusive 
Practices Grant 
Program, CAPTAIN , 

HSU, HCOE, 
Supporting Inclusive 
Practices Grant 
Program, CAPTAIN , 
HDN SELPA, RCRC, 
Head Start, First Five 
Humboldt, Early 
Literacy Partners, 

Cal Poly Humboldt, 
HCOE, Supporting 
Inclusive Practices 
Grant Program, 
CAPTAIN , HDN 
SELPA, RCRC, Head 
Start, First Five 
Humboldt, Early 

Cal Poly Humboldt, 
HCOE, Supporting 
Inclusive Practices 
Grant Program, 
CAPTAIN , HDN 
SELPA, RCRC, Head 
Start, First Five 
Humboldt, Early 

2.6 a. Increase 
partnerships across all 
school sites 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

HDN SELPA, RCRC, 
Head Start, First Five 
Humboldt, Early 
Literacy Partners, 
Redwood Coast 
Action Agency, 
Humboldt Sponsors, 
Boys and Girls Club, 
County Mental Health 
DHHS, Cal Soap, City 
of Eureka Recreation 
Department, Coast 
Guard 
 

Redwood Coast 
Action Agency, 
Humboldt Sponsors, 
Boys and Girls Club, 
County Mental Health 
DHHS, Cal Soap, City 
of Eureka Recreation 
Department, Coast 
Guard, Changing 
Tides Family 
Services, YSB-RCAA, 
Yurok Tribe, Eureka 
Police Department, 
College of the 
Redwoods, Two 
Feathers, Humboldt 
Area Foundation, Blue 
Lake Rancheria, 
Soroptomist Club, 
Maples Plumbing, 
CTE committee, North 
California Indian 
Development 
Council/NCIDC, City 
of Eureka, Safe 
Routes to Schools, 
NAACP Eureka 
Chapter, Humboldt 
Area Foundation, 
Friends of the Dunes. 

Literacy Partners, 
Redwood Coast 
Action Agency, 
Humboldt Sponsors, 
Boys and Girls Club, 
County Mental Health 
DHHS, Cal Soap, City 
of Eureka Recreation 
Department, Coast 
Guard, Changing 
Tides Family 
Services, YSB-RCAA, 
Yurok Tribe, Eureka 
Police Department, 
College of the 
Redwoods, Two 
Feathers, Humboldt 
Area Foundation, Blue 
Lake Rancheria, 
Soroptomist Club, 
Maples Plumbing, 
CTE committee, North 
California Indian 
Development 
Council/NCIDC, City 
of Eureka, Safe 
Routes to Schools, 
NAACP Eureka 
Chapter, Humboldt 
Area Foundation, 
Friends of the Dunes, 
Bear River Rancheria, 
Wiyot Tribe, UIHS. 

Literacy Partners, 
Redwood Coast 
Action Agency, 
Humboldt Sponsors, 
Boys and Girls Club, 
County Mental Health 
DHHS, Cal Soap, City 
of Eureka Recreation 
Department, Coast 
Guard, Changing 
Tides Family 
Services, YSB-RCAA, 
Yurok Tribe, Eureka 
Police Department, 
College of the 
Redwoods, Two 
Feathers 

 
Goal Analysis 

 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

All actions were implemented as planned.        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 12: Increase due to additional cost associated mental health services to match state and federal programs.        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

In the past three years, the goal has been somewhat successful in meeting the established goals. Actions towards metric number  2.1a and 
and 2.1b were not effective; this is a possible result of student and family perception of attendance policies and ineffective SART and SARB 
processes. Overall, attendance was stagnant over the last three years, however there were improvements for subgroups, such as SES and 
FY. 
 
Actions towards metric number 2.1c were not effective; this is a possible result of environmental factors outside of the district or site level 
control. However, with the increased supports provided at the district level with the Marshall Family Resource Center and the intervention by 
the Foster McKinney-Vento Foster Youth Educational Liaison, and the implementation of site-level Wellness Centers the foster youth stability 
rate has not positively adjusted. 
 
Actions towards metric number 2.2a was not effective; this is a possible result of the students enrolled in alternative education not graduating. 
With the implementation of Community Schools at the alternative education setting, we are hoping to see more students completing 
graduation requirements. 
 
Actions towards metric number 2.2b was not effective; this is a possible result of student attitude towards education as also related to chronic 
absenteeism. 
 
Actions towards metric number 2.2c were effective based on various supports at the middle school setting. 
 
Actions towards metric number 2.2d were not effective, but was close to being met. This is a possible result of not having the needed 
supports to address the math levels. IXL and Visible Learning are actions that the distinct has implemented to support students and staff with 
support needed. 
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Actions towards metric number 2.3a-b were not effective for suspension rates; this is a possible result of returning to in-person learning 
following COVID-19. Actions towards metric number 2.3c were not effective; this is a possible result of returning to in-person learning 
following COVID-19. The district has implemented Restorative Practice Support Specialist, Behavior Support Aides, and Wellness Centers to 
support students social-emotional needs. 
 
Actions towards metric number 2.4a-d were not met, but the goal was close to being met and metric number 2.4e-g were not met; this is a 
possible result of students reconnecting with their school community following COVID-19. As further emergence from the pandemic develops 
more stability in students' everyday lives, coupled with the heightened staffing in mental health (wellness, social workers, school 
psychologists) , students report feeling connected in school. Of areas that made improvement, there is a perceived connection to mental 
health stability and services that have been brought on recently. Continued support from crisis counselors and additional Behavior Support 
Aides and Board Certified Behavioral Analyst have been seen as possible reasons for the success. 
 
Actions towards metric 2.4h were met; this is a possible result of  having adding 2.0FTE Physical Education Teachers at the elementary 
level. 
 
Actions towards metric 2.5a were met as a result of district adoption of Language Line supports. 
 
Actions towards metric 2.5b-d were not met; this is possibly a result of communication platforms not being effective. The implements of 
Remind, Facebook, and PowerSchool Messenger levels of  communication to families has increased. Actions towards metric 2.5e were 
effective; this is possible due to creating a welcoming environment around school-based events. 
 
Actions toward metric 2.6a were effective due to increasing partnerships. 
        
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Actions towards metric number  2.1a and and 2.1b were changed for to address ineffectiveness. Each site established an MTSS team to 
prevent chronic absenteeism. Additional FTE were added, such as School Social Workers and Community School Liaisons to support 
students and their families with attendance barriers. 
 
Actions towards metric number 2.1c were changed to address ineffectiveness. Each site now has a Wellness Center that the School Social 
Worker and Community Schools Liaison support identified students and families. 
 
Actions towards metric number 2.2a were changed to address ineffectiveness. Each site now has a Wellness Center that the School Social 
Worker and Community Schools Liaison support identified students and families. 
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Actions towards metric number 2.2b were changed to address ineffectiveness. Students are monitored and supported through the Marshall 
Family Resource Center and increased school to home communication, monitored through PowerSchool. 
 
 
Actions towards metric number 2.2d were changed to address the ineffectiveness, IXL was implemented and staff is receiving professional 
development with the implementation of Visible Learning. Also, the establishment of the MTSS Team at the high school allows for students to 
be more closely monitored and supported. 
 
Actions towards metric number 2.3a-c were changed to address ineffectiveness. 
The district has implemented Restorative Practice Support Specialist, Behavior Support Aides, and Wellness Centers to support students' 
social-emotional needs. There has also been an increase in School Psychologist and School Social Worker FTE, as well as hiring 
Community Schools Liaisons, and each site has a Board Certified Behavior Analyst support to provide wrap-around services to students. 
 
Actions towards metric number 2.4a-h were changed to address ineffectiveness. Each site now has a Wellness Center, School Social 
Worker,  and Community Schools Liaison support identified students and families. The elementary middle schools have also added FTE for 
Restorative Practice Support Specialists. There has also been an increase in school to home communication through the implementation of 
Remind, Facebook, and PowerSchool Messenger. 
 
Actions towards metric 2.4h changed by adding 2.0FTE Physical Education Teachers at the elementary level. 
 
Actions towards metric 2.5b-d were not met; changed due to ineffectiveness. The implementation of Remind, Facebook, and PowerSchool 
Messenger has increased levels of  communication to families. 
        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Eureka City Schools student subgroup - homeless/McKinney-Vento students - will experience growth in each California 

Dashboard identified performance area - specifically Chronic Absenteeism and College and Career Readiness equal to 
that of other ECS groups of students.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

      

3.1 CA Dashboard 
College and Career 
Preparedness 
(Homeless)        

2019 CA Dashboard 
8.3% 

2021: College/Career 
Indicator  (CCI) 
Report:  HOMELESS 
STUDENTS = 41 
students, 12.3% 
prepared 

2022: College/Career 
Indicator (CCI) 
Report:  no report for 
this year due to reset 
of the Dashboard 

2023 CA Dashboard 
14.3% 

50% of homeless 
students will be 
identified as College 
and Career prepared 

3.2 a Data Quest 
Chronic Absenteeism 
all Students 
(Homeless) 
3.2 b CA Dashboard 
Chronic Absenteeism 
grades K-8th  
(Homeless) 
        

Data Quest 2019-20 
Chronic Absenteeism 
Rate, Total 
HOMELESS 
STUDENTS =    
Chronically absent= 
HOMELESS 
STUDENTS (no data 
due to COVID) 
 
Dashboard 2019-20 
(no data due to 
COVID) 
 

Data Quest: 2020-21 
Chronic Absenteeism 
Rate, Total 
HOMELESS 
STUDENTS = 192 
students, Chronically 
absent=85 
HOMELESS 
STUDENTS 43.6% 
 
Dashboard 2020-21 
(no data due to 
COVID) 
 

Data Quest: 2021-22 
Chronic Absenteeism 
Rate, Total 
HOMELESS 
STUDENTS = 259 
students, Chronically 
absent=143 
HOMELESS 
STUDENTS 55.2% 
 
Dashboard 2021-22 
51.3% 
 

Data Quest: 2022-23 
Chronic Absenteeism 
Rate, Total 
HOMELESS 
STUDENTS =  281  
students, Chronically 
absent=  149  
HOMELESS 
STUDENTS 53% 
 
Dashboard 2022-23 
51.8% 
 

13% of homeless 
students will be 
identified as 
Chronically Absent 

3.3 Data Quest 
Graduation Rate        

2020 Graduation 
Rate:  # of Homeless 

2021 Graduation 
Rate:  # of Homeless 

2022 Graduation 
Rate:  # of Homeless 
students in cohort= 38 

2023 Graduation 
Rate:  # of Homeless 
students in cohort= 37 

Graduation rate of 
85% or higher for 
Homeless students 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

students in cohort=  
29 
# Homeless students 
graduated= 23 
% Homeless students 
graduated 79.3% 
 

students in cohort=  
46 
# Homeless students 
graduated= 33 
% Homeless students 
graduated 71.7% 
 

# Homeless students 
graduated= 33 
% Homeless students 
graduated 86.8% 
 

# Homeless students 
graduated= 26 
% Homeless students 
graduated 70.3% 
 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The CCI indicator showed positive growth over the three years but did not achieve the desired outcome.  Actions implemented to increase 
this measure include completion of CTE pathways, an increase in A-G completion, and access to dual enrollment.  Counselors worked with 
students to ensure they were aware of opportunities and on track to complete one of the three options. The number of homeless students 
considered prepared increased from 8.3%  to 14.3%.  Chronic absenteeism for K-8th grade stayed relatively flat but decreased by 2.2%, 
including 9th-12th grades on Data Quest.  Community school liaisons and wellness centers focused on increasing attendance for homeless 
students, along with the Marshall Family Resource Center working with families. Graduation rate saw the most change up and down over the 
three-year period.  Counselors and administrators were able to increase graduation rates in 2022, mainly due to COVID legislation allowing 
for waiving credits.  The waiver went away for the class of 2023.        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no significant deviation from budget to estimated actuals.        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

A broader focus on the areas of the CCI that apply to more students, including homeless, led to an increase in both overall rates and rates for 
homeless students.  Many students take advantage of dual enrollment and CTE pathway opportunities, and the focus is not just on 
increasing A-G rates or AP testing.  EHS has increased the homeless graduation rate from 87% for the class of 2022 to 93.3% for the class 
of 2023.  Close monitoring by counselors and the wellness center at EHS led to the increase. A significant decline was seen at Zoe Barnum, 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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where the rate declined from 86.7% to 57.1%.  A deeper dive revealed that our CALPADS report for Zoe was not accurate.   There were also 
issues with students being reported as dropouts from Zoe when they should have been cleared from Zoe in CALPADS.        
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Changes will be made to the desired outcomes in the 2024-25 LCAP based effectiveness of the action.  Some changes were made this year 
and will continue due to initial positive results. Community schools will continue to focus on homeless students, particularly with wrap-around 
services for families aimed at getting to the root of the attendance issue vs a band-aid approach.  This includes expanding transportation 
options. Graduation rates are being watched at Zoe, particularly on an individual student basis.  We have analyzed Zoe's data on a student 
basis and put better tracking systems in place for progress monitoring student credit completion, this system will continue to be refined.  Zoe 
has both CSI and Equity Multiplier funding to increase services by hiring staff to focus on graduation rates and attendance. This will include 
more opportunities for work-based learning. A timeline will be followed for all CALPADS reports to be reviewed at the site level in draft form 
for correction before submission to CDE.        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 



 

2024 LCAP Annual Update for the 2023-24 LCAP for Eureka City Schools Page 39 of 40 

Instructions 
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
Complete the prompts as instructed for each goal included in the 2023–24 LCAP. Duplicate the tables as needed. The 2023–24 LCAP Annual 
Update must be included with the 2024–25 LCAP. 
Goals and Actions 
Goal(s) 
Description:  
Copy and paste verbatim from the 2023–24 LCAP. 
Measuring and Reporting Results 

• Copy and paste verbatim from the 2023–24 LCAP. 
Metric:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Baseline:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 1 Outcome:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 2 Outcome:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 3 Outcome:  

• When completing the 2023–24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies. 
Desired Outcome for 2023–24:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Enter information 
in this box when 
completing the 
2023–24 LCAP 
Annual Update. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Goal Analysis 
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

mailto:lcff@cde.ca.gov
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● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
● Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP 

cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” 
means that the actions did not produce any significant or desired result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). 
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified 
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach 
when goals include multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-year 
period.  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

▪ The reasons for the ineffectiveness, and  
▪ How changes to the action will result in a new or strengthened approach. 

California Department of Education 
November 2023 

 



Goals and Actions























































The LCAP template, like each LEA's final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, jusl as the LCAP template itself is not intended as a 
lool for engaging educatlonal partners. 

If a county superintendent of schools has jurisdiclion over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate lo which entity's budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are atigned. 

The revised LCAP template for the 2024-25, 2025-26, and 2026-27 school years renects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Re\liew), Chapter 48, Statutes of 2023. 

At its most basic. the adopted LCAP should attempt to distill not just what the LEA is doing for students in transmonal kindergart.en through 
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of deta11 in their adopted LCAPs intended 
to be meaningful and accessible for the LE.A's diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption. LEAs are encourag.ed to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priofities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK,-12 student and community ne€<:JS, and address any performance gaps, including by meeting, its obligation to increase 
or improve services for foster youth, English learners, and low-income sludents? 

LEAs are encouraged to focus on a set of metrics and actions Which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK-12 studet1ts. 

These instructions address lhe requirements for each section of the LCAP, but may indude information about effective practices when 
developing the LCAP and completing the LCAP document, Additionally, the beginning of each template section h1cludes information 
emphasizing the purpose that section serves. 

Plan Summary 

!Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA's 
community as well as relevant information about student needs and perfo�mance. In order to present a meaningful context for the rest of lhe 
LCAP, the content of this section should be clearly and meaningfully related to the content incll.1ded throughout each subsequent section of the 
LCAP. 

!Requirements and Instructions
General Information 

A description of the LEA its schools, and its students in grades transitional kindergarten-12, as applicable to the LEA 

Briefily describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. 

• For exampte, informalion about an LEA in terms of geography, enrollment, employment. the number and size of speoific schools. recent community
ohallenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA's LCAP.

• As pa.rt of this response, identify all schools within the LEA receiving Equity Multiplier funding.
































	2024_LCFF_Budget_Overview_for_Parents_Eureka_Unified_School_District_20241029 (1)
	LCFF Budget Overview for Parents
	Budget Overview for the 2024-25 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2024-25 School Year

	Update on Increased or Improved Services for High Needs Students in 2023-24


	2024_LCAP_Annual_Update_for_the_2023-24_LCAP_Eureka_Unified_School_District_20241029
	2023–24 Local Control and Accountability Plan Annual Update
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Goal Analysis

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Goal Analysis

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Goal Analysis

	Instructions
	Goals and Actions
	Goal(s)
	Measuring and Reporting Results
	Goal Analysis







