
 
 

LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: John Swett Unified School District 
CDS Code: 07616970000000 
School Year: 2024-25 
LEA contact information: 
Charles Miller, Ed.D. 
Superintendent 
cmiller@jsusd.org 
510-245-4300 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2024-25 School Year 



 
This chart shows the total general purpose revenue John Swett Unified School District expects to receive 

in the coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for John Swett Unified 
School District is $24,193,528, of which $17,339,132 is Local Control Funding Formula (LCFF), 
$3,925,089 is other state funds, $1,900,557 is local funds, and $1,028,750 is federal funds.  Of the 
$17,339,132 in LCFF Funds, $3,951,398 is generated based on the enrollment of high needs students 
(foster youth, English learner, and low-income students). 
  



LCFF Budget Overview for Parents 
 
 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much John Swett Unified School District plans to spend for 

2024-25. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: John Swett Unified School District plans to spend 
$25,057,035 for the 2024-25 school year. Of that amount, $$9,608,210 is tied to actions/services in the 
LCAP and $15,448,825 is not included in the LCAP. The budgeted expenditures that are not included in 
the LCAP will be used for the following: 
 
 
Teachers/ Staff Salaries and Benefits, Maintenance, Supplies, Special Education, Contract Services, 
Ongoing Expenditures        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2024-25 

School Year 
 
In 2024-25, John Swett Unified School District is projecting it will receive $3,951,398 based on the 
enrollment of foster youth, English learner, and low-income students. John Swett Unified School District 
must describe how it intends to increase or improve services for high needs students in the LCAP.  John 
Swett Unified School District plans to spend $4,292,298 towards meeting this requirement, as described 
in the LCAP. 
 
 
 
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2023-24 

 
This chart compares what John Swett Unified School District budgeted last year in the LCAP for actions 
and services that contribute to increasing or improving services for high needs students with what  John 
Swett Unified School District estimates it has spent on actions and services that contribute to increasing 

or improving services for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2023-24, John Swett Unified School District's 
LCAP budgeted $3,722,690.00 for planned actions to increase or improve services for high needs 
students. John Swett Unified School District actually spent $6,398,761.00 for actions to increase or 
improve services for high needs students in 2023-24. 
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2023–24 Local Control and Accountability Plan Annual Update 
 
The instructions for completing the 2023–24 Local Control and Accountability Plan (LCAP) Annual Update follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
John Swett Unified School District            Charles Miller, Ed.D.           

Superintendent 
cmiller@jsusd.org           
510-245-4300 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 To improve overall student academic performance, reduce the opportunity gap between the district’s highest and lowest 

performing students, meet the needs of our English Learners, foster youth, and homeless students, and attend to the 
academic needs of students who were adversely impacted by school closures related to Covid-19.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

Data on maintaining 
staffing levels to 
support effective 
instruction (TOSAs, 
VP, Intervention 
Instruction, HS 
Counselor) to identify 
and monitor and 
support low-
performing students 
Including those from 
the targeted sub-
groups, reduce TK-3 
class size. 
 
Priority 1: Basic 
1.A CalSAAS Data: 
This will help us 
measure that 95% or 
more teachers of the 
school district are 
appropriately 
assigned and fully 
credentialed in the 

2020-21 Data: 
Maintain staffing (2 
TOSAs and .4 Vice 
Principal, Intervention 
Instruction, HS 
Counselor) to identify 
and monitor and 
support low-
performing students 
including those from 
the targeted sub-
groups, reduce TK-12 
class size so teachers 
can deliver Tier I 
interventions as part 
of our Multi-Tiered 
System of Supports 
(MTSS), and meet the 
needs of our English 
Learners.  
 
2020-21 Data: 
Priority 1: Basic 
1.A 95% percent of 

2021-22: 
Maintain staffing (2 
TOSAs and 1.0 Vice 
Principal, Intervention 
Instruction, HS 
Counselor), reduce 
TK-12 class size so 
teachers can deliver 
Tier I interventions as 
part of our Multi-
Tiered System of 
Supports (MTSS), and 
meet the needs of our 
English Learners. 
MET 
 
2021-22 Data: 
Priority 1: Basic 
1.A 95% percent of 
the district's teachers 
are appropriately 
credentialed and 
assigned. MET - 
CalSAAS data 

2022-23 
Maintain staffing (2 
TOSAs and 1.0 Vice 
Principal, Intervention 
Instruction, HS 
Counselor), reduce 
TK-12 class size so 
teachers can deliver 
Tier I interventions as 
part of our Multi-
Tiered System of 
Supports (MTSS), and 
meet the needs of our 
English Learners. 
MET 
 
2022-23 Data: 
Priority 1: Basic 
1.A 95% percent of 
the district's teachers 
are appropriately 
credentialed and 
assigned. MET - 
Internal projected data 

2023-24 
Maintain staffing (2 
TOSAs and 1.0 Vice 
Principal, Intervention 
Instruction, HS 
Counselor), reduce 
TK-12 class size so 
teachers can deliver 
Tier I interventions as 
part of our Multi-
Tiered System of 
Supports (MTSS), and 
meet the needs of our 
English Learners. 
MET 
 
2023-24 Data: 
Priority 1: Basic 
1.A 95% percent of 
the district's teachers 
are appropriately 
credentialed and 
assigned. MET - 
CalSAAS data 

Maintain staffing (2 
TOSAs and 1.0 Vice 
Principal, Intervention 
Instruction, HS 
Counselor) to identify 
and monitor and 
support low 
performing students 
Including those from 
the targeted 
subgroups, reduce 
TK-12 class size so 
teachers 
can deliver Tier I 
interventions as part 
of our Multi-Tiered 
System of Supports 
(MTSS), and meet the 
needs of our 
unduplicated pupil 
(English Learners, 
homeless, and foster 
youth). 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

subject areas, and, for 
the pupils they are 
teaching.  
1.B William's Visit 
Data: Ensure that 
every pupil in the 
school district has 
sufficient access to 
the standards-aligned 
instructional materials. 
 
Priority 2: 
Implementation of 
State Standards 
2.A Standards 
Alignment Data 
(curriculum maps, 
alignment documents, 
etc): Complete 
Implementation of the 
academic content and 
performance 
standards adopted by 
the state board. 
2.B Program 
Description Data: 
Improve by 2%, 
programs and 
services that will 
enable English 
learners to access the 
CCSS and the ELD 
standards for 
purposes of gaining 
academic content 

the district's teachers 
are appropriately 
credentialed and 
assigned. Research 
indicates that fully 
credentialed and 
effective teachers 
have a positive impact 
on student 
achievement. 
California State 
Assignment 
Accountability System 
(CalSAAS) data 
currently indicates that 
at least 95% of 
teachers are properly 
credentialed and 
assigned. 
1.B Every student has 
access to Common 
Core aligned 
instruction, using 
district adopted 
materials. TK students 
have access to 
materials and 
instruction that is 
aligned to the 
California Preschool 
Learning Foundations. 
In Language Arts, 
every student will 
have access to newly 
adopted CCSS 

currently indicates that 
at least 95% of 
teachers are properly 
credentialed and 
assigned.  
1.B Every student has 
access to Common 
Core aligned 
instruction, using 
district adopted 
materials. TK students 
have access to 
materials and 
instruction that is 
aligned to the 
California Preschool 
Learning Foundations. 
In Language Arts, 
every student will 
have access to newly 
adopted CCSS 
materials in grades K-
5 for the 2021-2022 
school year. MET 
 
2021-22 Data: 
Priority 2: 
Implementation of 
State Standards 
2.A JSUSD has 
implemented the 
academic content and 
performance 
standards. MET 
2.B The District will 

currently indicates that 
at least 95% of 
teachers are properly 
credentialed and 
assigned. Data will be 
uploaded by CDE 
once available. 
1.B Every student has 
access to Common 
Core aligned 
instruction, using 
district adopted 
materials. TK students 
have access to 
materials and 
instruction that is 
aligned to the 
California Preschool 
Learning Foundations. 
In Language Arts, 
every student will 
have access to 
recently adopted 
CCSS materials in 
grades K-5 for the 
2021-2022 school 
year. MET 
 
2022-23 Data: 
Priority 2: 
Implementation of 
State Standards 
2.A JSUSD has 
implemented the 
academic content and 

 
1.B Every student has 
access to Common 
Core aligned 
instruction, using 
district adopted 
materials. TK students 
have access to 
materials and 
instruction that is 
aligned to the 
California Preschool 
Learning Foundations. 
In Language Arts, 
every student will 
have access to 
recently adopted 
CCSS materials in 
grades K-5 for the 
2021-2022 school 
year. MET - Williams 
Visit 
 
2.A JSUSD has 
implemented the 
academic content and 
performance 
standards adopted by 
the State Board. MET 
- Instructional walk-
throughs. 
 
2.B The District will 
improve by 10% 
programs and 

Priority 1: Basic 
1.A 95% or more 
teachers of the school 
district are 
appropriately 
assigned and fully 
credentialed in the 
subject areas, and, for 
the pupils they are 
teaching. 
 
1.B Every pupil in the 
school district has 
sufficient access to 
the standards-aligned 
instructional materials 
 
Priority 2: 
Implementation of 
State Standards 
2.A Complete 
Implementation of the 
academic content and 
performance 
standards adopted by 
the state board. 
2.B Improved by 2%, 
programs and 
services that enabled 
English learners to 
access the CCSS and 
the ELD standards for 
purposes of gaining 
academic content 
knowledge and 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

knowledge and 
English language 
proficiency.  
 
Priority 4: Pupil 
Achievement as 
measured by all of the 
following: 
4.A. The following 
growth measure will 
be tracked: 

• CAASPP 
Data: 
Increase by 
1%, 
Statewide 
assessments
. It is 
important to 
note that we 
will not see 
new 
CAASPP 
data until 21-
22. We will 
use the 18-
19 year as a 
starting place 
for our 
baseline. 

• Measure of 
Academic 
Progress 
(MAP) Data: 
Increase by 

materials in grades K-
5 for the 2020-2021 
school year.  
 
2020-21 Data: 
Priority 2: 
Implementation of 
State Standards 
2.A JSUSD has 
implemented the 
academic content and 
performance 
standards adopted by 
the State Board. 
Pearson mathematics 
materials (Pearson 
enVision 2.0) were 
purchased, teachers 
have received 
training, and these 
materials are aligned 
to the CCSS and is 
provided to every K-8 
Mathematics 
classroom (until a new 
adoption occurs). 
Additionally, new 
Pearson CCSS 
Algebra 1, Algebra II, 
and Geometry 
materials were 
purchased and are 
being used in the 
2020-21 school year. 
The middle school 

improve by 10% 
programs and 
services for English 
learners utilizing 
tutorial and language 
based technology 
resources. MET 
 
Priority 4: Pupil 
Achievement as 
measured by the 
following: 
4.A The 2018-19 
Statewide 
assessments 
(CAASPP) data will be 
used as this is the 
most recent data due 
to delays in testing 
due to the 
Coronavirus 
pandemic: 

• ELA: 38.59 % 
of students 
met or 
exceeded the 
standard 

• Mathematics: 
26.20% of 
students met 
or exceeded 
the standard. 

• MAP Growth 
baseline data 

performance 
standards. MET 
2.B The District has 
improve by 10% 
programs and 
services for English 
learners utilizing 
tutorial and language 
based technology 
resources. MET  
 
Priority 4: Pupil 
Achievement as 
measured by the 
following: 
4.A The 2021-2022 
Statewide 
assessments 
(CAASPP) data will be 
used: 

• ELA: 28.88 % 
of students 
met or 
exceeded the 
standard - 
NOT MET 

• Mathematics: 
17.05% of 
students met 
or exceeded 
the standard 
NOT MET 

• MAP data: 
MATH % Below 
Average 

services for English 
learners utilizing 
tutorial and language 
based technology 
resources. MET - ELD 
program support 
provided by ELD 
teacher at 
CMS/JSHS, the 
TOSAs and the 
middle and 
elementary school, 
and our EL Program 
Consultant. 
 
4.A The 2022-23 
Statewide 
assessments 
(CAASPP) data will be 
used as this is the 
most recent data due 
to delays in testing 
due to the 
Coronavirus 
pandemic: 

• ELA: 37.07 % 
of students 
met or 
exceeded the 
standard 
NOT MET - 
Smarter 
Balanced 
Summative 
Assessment 

English language 
proficiency. 
 
Priority 4: Pupil 
Achievement as 
measured by all of the 
following: 
4.A. 4.A (CAASPP) 
data: 

• ELA: 41.59 % 
of students 
met or 
exceeded the 
standard 

• Mathematics: 
29.20% of 
students met 
or exceeded 
the standard. 

• MAP Growth 
baseline data 
(established 
by averaging 
the data from 
20-21 and 
21-22) will 
have 
increased by 
at least 3%. 

4.E English Learner 
Data: 

• CA 
Dashboard 
EL progress 
data 54% 



 

2024 LCAP Annual Update for the 2023-24 LCAP for John Swett Unified School District Page 5 of 33 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

1% student 
on the MAP 
Growth 
Assessment 
once a 
baseline year 
is 
established. 

4.E ELPAC Data: 
Improve by 1%, the 
percentage of English 
learner pupils who 
make progress toward 
English proficiency as 
measured by the 
ELPAC; or any 
subsequent 
assessment of English 
proficiency, as 
certified by the state 
board. 
4.F. Reclassification 
Data: Maintain or 
improve the English 
learner reclassification 
rate. 
 
Priority 7: Course 
Access Data: The 
extent to which pupils 
have access to, and 
are enrolled in all 
required areas of 
study.  
7.B. Academic 

adopted Study Sync 
for ELA and Discovery 
Science for NGSS. 
2.B The District will 
improve by 10% 
programs and 
services for English 
learners utilizing 
tutorial and language 
based technology 
resources. 
 
Priority 4: Pupil 
Achievement as 
measured by the 
following: 
4.A The 2018-19 
Statewide 
assessments 
(CAASPP) data will be 
used as this is the 
most recent data due 
to delays in testing 
due to the 
Coronavirus 
pandemic: 

• ELA: 38.59 % 
of students 
met or 
exceeded the 
standard 

• Mathematics: 
26.20% of 
students met 

now established using 
the 2021-22 Fall and 
Winter data 
(averaged) 
MATH % Below 
Average 
Asian 60% 
Black/African 
American 83% 
Filipino 38% 
Hispanic/Latino 77% 
Not Specified/Other 
67% 
White 59% 
 
ELA % Below 
Average 
Asian 55% 
Black/African 
American 75% 
Filipino 53% 
Hispanic/Latino 72% 
Not Specified/Other 
46% 
White 66% 
 
4.E English Learner 
Data: 

• 2019 CA 
Dashboard 
EL progress 
data 51% 
making 
progress 
towards 

Asian 44% 
Black/African 
American 76% 
Filipino - data not 
available (population 
too small) 
Hispanic/Latino 65% 
Not Specified/Other  
26% (data only 
available for K-5th) 
White 48% 
 
ELA % Below 
Average 
Asian 41% 
Black/African 
American 73% 
Filipino - data not 
available (population 
too small) 
Hispanic/Latino 64% 
Not Specified/Other  
20% (data only 
available for K-5th) 
White 48% 
 
4.E English Learner 
Data: 

• 2022 CA 
Dashboard 
EL progress 
data 58.8% 
making 
progress 
towards 

• Mathematics: 
16.20% of 
students met 
or exceeded 
the standard. 
NOT MET - 
Smarter 
Balanced 
Summative 
Assessment 

• The MAP 
assessment 
was partially 
implemented 
as a metric 
for this goal 
as there was 
inconsistent 
and varying 
use of the 
MAP 
assessment 
at school 
sites. 

 
4.E English Learner 
Data: 

• 2023 CA 
Dashboard 
EL progress 
data 29.8% 
making 
progress 
towards 
English 

making 
progress 
towards 
English 
language 
proficiency; 
or any 
subsequent 
assessment 
of English 
proficiency, 
as certified 
by the state 
board. 

• Summative 
ELPAC data: 
30.60% 
Proficient 

4.E. Maintain or 
improve the English 
learner reclassification 
rate. 
 
Priority 7: Course 
Access: The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study. 
7.B. Increase by 1% 
programs and 
services that are 
developed and 
provided to 
unduplicated pupils. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

Program Data: 
Increase by 1% 
programs and 
services that are 
developed and 
provided to 
unduplicated pupils. 
 
Priority 8: Other Pupil 
Outcomes 
8A. AERIES 
Data/Master Schedule 
Data: Students will 
have access to 
courses and classes 
including Career 
Technical Education 
CTE (i.e. Careers 
Academy) designed to 
enrich and expand 
their educational 
experience and 
narrow the 
achievement gap. The 
metric will be to 
increase enrollment in 
enrichment classes by 
2% year-over-year.  
 

or exceeded 
the standard. 

• MAP Growth 
baseline data 
will be 
established 
by averaging 
the data from 
20-21 and 
21-22 in 
order to get 
an accurate 
baseline 
measuremen
t. We will 
also look at 
each 
subgroup to 
avoid the 
pitfalls that 
come with 
averaging 
data. 

4.E English Learner 
Data: 

• 2019 CA 
Dashboard 
EL progress 
data 51% 
making 
progress 
towards 
English 
language 
proficiency. 

English 
language 
proficiency. 
THIS DATA 
IS NOT 
AVAILABLE 
FOR THIS 
YEAR. 

• 2019 
Summative 
ELPAC data: 
27.60% 
Proficient. 
NOT MET 
(on the 2020-
21 ELPAC 
20.48% 
Proficient). 

4.F The EL 
reclassification rate 
will 
maintained/increased 
2018-19 - 10.9% 
2019-20 - 0.8%  
2020-21- 11.6% 
 
2021-22 Data: 
Priority 7: Course 
Access 
7.B While making only 
limited increases to 
programs and 
services due to 
declining enrollment, 
the District maintained 

English 
language 
proficiency. 
MET 

• 2021-22 
Summative 
ELPAC data: 
16.22% 
Proficient. 
NOT MET 

4.F The EL 
reclassification rate 
will 
maintained/increased 
2018-19 - 10.9% 
2019-20 - 0.8%  
2020-21 - 11.6% 
2021-22 - Data not 
available via 
Dataquest 
 
2022-23 Data: 
Priority 7: Course 
Access 
7.B While making only 
limited increases to 
programs and 
services due to 
declining enrollment, 
the District maintained 
the current services to 
unduplicated students, 
while seeking new 
and different means to 
address on-going 

language 
proficiency. - 
NOT MET 

• 2023 
Summative 
ELPAC data: 
10.04% 
Proficient -
NOT MET 

4.F The EL 
classification rate will 
maintained/increased 
2023-2024 - 12.6% 

• MET 
 
Priority 7: Course 
Access 
7.B While making only 
limited increases to 
programs and 
services due to 
declining enrollment, 
the District will 
maintain the current 
services to 
unduplicated students, 
while seeking new 
and different means to 
address on-going 
identified challenges 
in academic 
performance 
(intervention models, 
tutorial, targeted 
instruction). MET 

 
Priority 8: Other Pupil 
Outcomes 
8A. Students will have 
access to courses and 
classes (i.e. Careers 
Academy) designed to 
enrich and expand 
their educational 
experience and 
narrow the 
achievement gap. The 
metric will be to 
increase enrollment in 
enrichment classes by 
6% over the baseline. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

• 2019 
Summative 
ELPAC data: 
27.60% 
Proficient 

4.F The EL 
reclassification rate 
will 
maintained/increased  
 
2020-21 Data: 
Priority 7: Course 
Access 
7.B While making only 
limited increases to 
programs and 
services due to 
declining enrollment, 
the District will 
maintain the current 
services to 
unduplicated students, 
while seeking new 
and different means to 
address on-going 
identified challenges 
in academic 
performance 
(intervention models, 
tutorial, targeted 
instruction). 
 
2020-21 Data: 
Priority 8 Other Pupil 
Outcomes 

the current services to 
unduplicated students, 
while seeking new 
and different means to 
address on-going 
identified challenges 
in academic 
performance 
(intervention models, 
tutorial, targeted 
instruction). MET 
 
2021-22 Data: 
Priority 8 Other Pupil 
Outcomes 
8.A Students will have 
access to courses and 
classes (i.e. Careers 
Academy - CTE) 
designed to enrich 
and expand their 
educational 
experience and 
narrow the 
achievement gap. The 
metric will be to 
increase enrollment 
2% year-over-year . 
NOT MET according 
to course enrollment 
data in AERIES. 
Baseline enrollment 
was 3%. 
 

identified challenges 
in academic 
performance 
(intervention models, 
tutorial, targeted 
instruction). MET 
 
2022-23 Data: 
Priority 8 Other Pupil 
Outcomes 
8.A Students will have 
access to courses and 
classes (i.e. Careers 
Academy - CTE) 
designed to enrich 
and expand their 
educational 
experience and 
narrow the 
achievement gap. The 
metric will be to 
increase enrollment 
2% year-over-year . 
MET according to 
course enrollment 
data (53% of students 
enrolled in at least 
one CTE Course) in 
AERIES. Baseline 
enrollment was 3%. 
 

 
2020-21 Data: 
Priority 8 Other Pupil 
Outcomes 
8.A Students will have 
access to courses and 
classes (i.e. Careers 
Academy - CTE) 
designed to enrich 
and expand their 
educational 
experience and 
narrow the 
achievement gap. The 
metric will be to 
increase enrollment 
2% year-over-year - 
MET in the area of 
course access. NOT 
MET for enrollment as 
based on AERIES 
Master Schedule data. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

8.A Students will have 
access to courses and 
classes (i.e. Careers 
Academy - CTE) 
designed to enrich 
and expand their 
educational 
experience and 
narrow the 
achievement gap. The 
metric will be to 
increase enrollment 
2% year-over-year 
 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The vast majority of the activities that were originally planned for in this goal were carried out in the 2023-24 school year. The bulk of our 
funds in this goal are devoted to maintaining FTE to reduce class size in order to better support students. This strategy was effective in our 
secondary school settings and in grades 4 and 5. Our student class sizes in grade TK - 2 were close to the contractual class size maximums. 
There were no substantive differences in planned actions and actual implementation of these actions except for Action 1.10, Mental Health 
and Wellness Centers. We had originally planned on contracting for two Wellness Center Coordinators as part of our Student Behavioral 
Health Incentive (SBHIP) grant. As it turned out, the need for these coordinators was not clearly defined and the needs shifted since the 
inception of the grant plan. As such, in consultation with the SBHIP grant coordinators, we shifted the funds to help offset the cost of the 
therapist interns from Bay Area Community Resources (BACR).        
 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1.3 - Strategic Staffing to Support Struggling Students with Extended Learning Opportunities - When we combines ELO-P, ASES, and 
General Fund, and CSI funds, the total expenditures were far higher than anticipated. 
Action 1.5 - Supplemental Instruction - We used a combination of funding, not all of which were contributing 
Action 1.8 - Adoption of New Textbooks and Materials - We ended up spending less money on textbooks than anticipated 
        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

 
Actions 1.1, 1.2, 1.3, 1.5, 1.6 around staffing and intervention were EFFECTIVE at providing more targeted support but were INEFFECTIVE 
in showing significant growth on state assessments. Local indicators show that some growth was made in the areas of ELA and Math. 
Overall, we saw effectiveness in most of our actions. Some actions were ineffective and we will plan to shift these strategies based on data 
collected this year. 
These metrics, which include district teachers appropriately credentialed, student with access to Common Core aligned instruction, using 
district-adopted material, implementation of academic content and performance standards when teaching, and maintain the current services 
to unduplicated students, indicate that we are making substantial progress towards our goal of increasing student academic performance and 
closing the opportunity gap through providing the aforementioned supports. 
Our reclassification rate goals were met as a result of this action. 
Our ASES and ELO-P programs have significantly helped our unduplicated pupils with homework support, additional tutoring in the area of 
reading, and extended programming for our English Learners. The after school learning opportunities and summer credit recovery program 
include services for our EL students which has resulted in an increase in programs for this student group. 
The District paid for Imagine Learning subscriptions for our English Language Learners, however, the program was not implemented with 
fidelity and we did not see the increase in achievement scores that we had planned for and therefore have planned for changes in our 
implementation for the following year. 
Though we did not see the overall increase in ELA achievement scores on the CAASPP assessment that we planned for, local data (running 
records, DRA levels, ESGI) indicate that students are benefiting from the Reading Intervention Program and the program supports our goal of 
literacy by the third grade. 
 
Actions 1.4, 1.9, 1.10 supporting Mental Health and Extra-Curricular Activities were EFFECTIVE. 
Counseling services for students has helped our unduplicated pupils considerably by providing mental health support that has begun to 
improve attendance rates and lowered suspension rates. 
We did not include attendance rates in this metric, but we did see some improvement in overall attendance, despite our high chronic 
absenteeism rates. When students have a sense of community and belonging in school settings, attendance and engagement improves. 
Higher attendance rates are showing that students are being impacted by our efforts to create safe and inclusive spaces. 
The number of after school sports and programs at Carquinez Middle School grew exponentially. We added a number of enrichment and 
additional sports teams, clubs, color guard, and homework support. As such, this has helped to make vast improvements in school climate 
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and has improved the overall attitude of middle school students and the community towards school and learning, which is directly related to 
our goal. (Metric 8.A) This metric, which includes increased enrollment, indicates we are meeting our goal of student participation. 
The Wellness rooms (Panther Den, Warrior Den, and Wellness Room) have had a very positive impact for students in terms of providing a 
safe and inclusive space for students to receive social-emotional support. While we moved away from the original plan to have Wellness 
Center Coordinators, these spaces are still successful for students overall. The metric associated with this action (Metric 7.B) are related to 
maintaining services to unduplicated students to address ongoing challenges in academic performance. The Wellness Rooms help keep 
students engaged in school programs and meeting those challenges. 
We will continue to increase the support and options offered in the Wellness rooms to ensure that all students feel comfortable in these 
spaces. 
 
Actions 1.7, 1.8 were EFFECTIVE in regards to providing professional development opportunities and updated textbooks but were 
INEFFECTIVE in closing achievement gaps. 
We provided substantial professional learning opportunities around AVID instructional strategies and therefore teacher capacity in the area of 
AVID has significantly improved. 
Our goal of providing professional learning to close achievement gaps was not realized in this LCAP cycle. 
We need to focus more on professional development in the area of differentiated instruction in order to ensure that teachers and staff are 
better at meeting the needs of unduplicated pupils. 
We have continued to work through our curriculum adoption procedures to provide updated textbooks in alignment with our textbook adoption 
cycles. 
 
        
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

We will be making modifications to Action 1.2, Strategic Staffing to Support Struggling Students. As our staffing levels have contracted to 
keep track with enrollment decline, we are required to eliminate our high school Vice Principal position in order to ensure that we meet the 
Administrator-to-Teacher Ratio as required by Education Code sections 41400-41407. Our tentative plan is to replace the Vice Principal 
position with a Teacher On Special Assignment (TOSA). We have also modified Action 1.10 and are channeling SBHIP funds to help pay for 
direct service providers through Bay Area Community Resources (BACR). 
Action 1.5 was eliminated to ineffectiveness. 
        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 To increase and improve facilities maintenance and to take into account safety and security needs of students and staff.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

Maintain existing 
levels of custodial and 
maintenance staff. 
 
Priority 1:  Basic 
1.C  FIT Data: School 
facilities are 
maintained in good 
repair as measure by 
the Facilities 
Inspection Report 
(FIT), WASC Survey 
Williams Complaint 
Data: 2% reduction in 
"Williams" facilities 
related complaints. 
        

2020-21 Data: 
Measures of staffing 
levels from personnel 
records 
 
2020-21 Data: 
Priority 1:  Basic 
1.C  School facilities 
are maintained in 
good repair as 
measure by the 
Facilities Inspection 
Report (FIT), LCAP 
Survey, WASC 
Survey, 10% 
reduction in "Williams" 
facilities related 
complaints. 
 

2021-22 Data: 
Measures of staffing 
levels from personnel 
records - MET 
 
2021-22 Data: 
Priority 1:  Basic 
1.C  School facilities 
are maintained in 
good repair as 
measure by the 
Facilities Inspection 
Report (FIT), LCAP 
Survey, WASC 
Survey, 10% 
reduction in "Williams" 
facilities related 
complaints. MET 
 

2022-23 Data: 
Measures of staffing 
levels from personnel 
records - MET 
 
2022-23 Data: 
Priority 1:  Basic 
1.C  School facilities 
are maintained in 
good repair as 
measure by the 
Facilities Inspection 
Report (FIT), LCAP 
Survey, WASC 
Survey, 10% 
reduction in "Williams" 
facilities related 
complaints. MET 
 

2023-24 Data: 
Measures of staffing 
levels from personnel 
records - MET 
 
2023-24 Data: 
Priority 1:  Basic 
1.C  School facilities 
are maintained in 
good repair as 
measure by the 
Facilities Inspection 
Report (FIT), LCAP 
Survey, WASC 
Survey, 10% 
reduction in "Williams" 
facilities related 
complaints. MET 
 

Priority 1:  Basic 
1.C  School facilities 
are maintained in 
good repair as 
measure by the 
Facilities Inspection 
Report (FIT), LCAP 
Survey, WASC 
Survey 
2% reduction in 
"Williams" facilities 
related complaints. 
 

 
Goal Analysis 

 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

For the most part this goal was carried out as planned. The once exception was the installation of web-based security cameras at Rodeo Hills 
Elementary school. As it turned out, these cameras were installed in the 2022-23 school year making Action 2.3 moot.        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 2.3 - Upgrade School Security Systems - The Web-based security cameras at Rodeo Hills Elementary school replacement project was 
done in 22-23 school year. As such, the planned expenditure of $99,000 did not occur in the 2023-24 school year.        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

 
Action 2.1 - Maintaining Staffing and Security Positions - EFFECTIVE - We have had ongoing success with the Maintenance Supervisor 
position in lieu of a Maintenance Management position. We were also able to address major maintenance issues and kept the work order 
"backlog" to a minimum which was a function of the extra 0.5 FTE for a maintenance craftsman. This has helped us keep pace with work 
orders and unexpected maintenance needs. As such, we see the specific actions in this goal as effective as demonstrated by our FIT reports 
and lack of William's complaints. (Metric 1.C) 
 
Action 2.2 - Maintaining Custodial Staffing - EFFECTIVE - While certainly challenging at times, especially in the case of keeping bathrooms 
clean, we were able to maintain an appropriate cleaning and sanitizing regimen in our schools. As evidenced by superior performance on our 
metrics, we can conclude that maintaining custodial staffing has helped us ensure that we have improved our maintenance and facilities 
(Metric 1.C) 
 
Action 2.3 - Upgrade School Security Systems - Effective - Although the actual expense of upgrading the camera system occurred in the 
previous year, the installation of new, web-based, cameras has been extremely effective for improving safety and security. (No metric 
associated with this goal) 
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

We plan on eliminating the need for large-scale security camera upgrades from the future LCAP. While we will continue to add cameras to 
areas where needed, the District has made most of the needed upgrades in this area. 
Also, in order to make our overall plan more coherent, we re-ordered our goals which is reflected in the new plan. 
        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 To increase the number of students who graduate ready to enroll in two- or four-year colleges, other post-secondary 

training programs, receive acceptance to the U.S. Military, or transition successfully to the workforce by providing support 
to district students in grades TK through 12.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

Priority 4:  Pupil 
Achievement as 
measured by all of the 
following: 
4.B  A-G Completion 
Rate 
4.C. CTE Pathway 
Completion Rate from 
CalPads. 
4.D. Combination of 
A-G Completion and 
CTE Pathway 
completion data. 
California School 
Dashboard College 
and Career Indicator 
Data and AERIES 
Data: Increase by 2% 
the percentage of 
pupils who have 
successfully 
completed courses 
that satisfy the 
requirements for 

2020-21 Data: 
Priority 4: Pupil 
Achievement as 
measured by all of the 
following: 
4.B A-G Completion 
Rate Data as 
extracted from CDE 
Dataquest: 46.8% 
4.C. CTE Pathway 
Completion Rate from 
CalPads 1.3% 
4.D. Combination of 
A-G Completion and 
CTE Pathway 
completion data 
57.4% 
The percent of pupils 
who satisfied the 
entrance requirements 
for UC or CSU will be 
established by our 
guidance counselor at 

2021-22 Data: 
Priority 4: Pupil 
Achievement as 
measured by all of the 
following: 
4.B A-G Completion 
Rate Data as 
extracted from CDE 
Dataquest: 43.1% 
(Dataquest) NOT MET 
(Note: The baseline 
data was actually from 
2019-20) 
 
4.C. CTE Pathway 
Completion Rate from 
CalPads - NOT MET 
(0.3% completers) 
 
4D. Combination of A-
G Completion and 
CTE Pathway 
completion data - 
Corrected 

2022-23 Data: 
Priority 4: Pupil 
Achievement as 
measured by all of the 
following: 
4.B A-G Completion 
Rate Data as 
extracted from CDE 
Dataquest: 39.6% 
(Dataquest) NOT MET 
 
4.C. CTE Pathway 
Completion Rate from 
CalPads - NOT MET 
(0.9% completers) 
 
4D. Combination of A-
G Completion and 
CTE Pathway 
completion data - 
Corrected baseline= 
0% from 
College/Career 
Measures Report 

2023-24 Data: 
Priority 4: Pupil 
Achievement as 
measured by all of the 
following: 
4.B A-G Completion 
Rate Data as 
extracted from CDE 
Dataquest: 31.3% 
(Dataquest) NOT MET 
 
4.C. CTE Pathway 
Completion Rate from 
CalPads - NOT MET 
(1.3% completers) 
 
4D. Combination of A-
G Completion and 
CTE Pathway 
completion data - 
Corrected baseline= 
0.9% from 
College/Career 
Measures Report 

Priority 4: Pupil 
Achievement as 
measured by all of the 
following: 
4.B A-G Completion 
Rate Data as 
extracted from CDE 
Dataquest: 48.8% 
4.C. CTE Pathway 
Completion Rate 7.3% 
4D. Combination of A-
G Completion and 
CTE Pathway 
completion data 
56.1% 
Increase by 2% the 
percentage of pupils 
who have successfully 
completed courses 
that satisfy the 
requirements for 
entrance to the UC or 
CSU, or career 
technical education 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

entrance to the UC or 
CSU, or career 
technical education 
sequences or 
programs of study that 
align with state board-
approved career 
technical education 
standards and 
frameworks will 
increase. 
4.G.  AP Exam Data: 
Increase by 2% the 
percentage of pupils 
who have passed an 
advanced placement 
examination with a 
score of 3 or higher 
will increase. 
4.H.  Early 
Assessment Program 
Data: Increase by 5% 
the percentage of 
pupils who participate 
in, and demonstrate 
college preparedness 
pursuant to, the Early 
Assessment Program, 
or any subsequent 
assessment of college 
preparedness will 
increase. 
 
Priority 7: Course 
Access:  The extent to 

the end of the 2020-
21 academic year. - 

• District 
College 
Going Rate 
(54.2% from 
17-18) 

• The California 
School 
Dashboard 
College and 
Career 
Indicator rate 
is 42.7% 
prepared 

4.G. The percentage 
of pupils who passed 
advanced placement 
exams with a score of 
3 or better is 50.4% 
for the 19-20 school 
year. 
4.H. All eligible 11th 
grade students 
participated in both 
the ELA and Math 
CAASPP 
assessments in 2018-
19. Readiness for 
college level 
coursework, as 
measured by 
"standard exceeded" 
scores will increase by 
2% per year. Initial 

baseline=38.6% from 
College/Career 
Measures Report 
The percent of pupils 
who satisfied the 
entrance requirements 
for UC or CSU in 2021 
was 36.1 % 
Source: DataQuest - 
Not Met 

• The California 
School 
Dashboard 
College and 
Career 
Indicator rate 
is 42.7% 
prepared - 
THIS DATA 
IS NOT YET 
AVAILABLE. 

 
4.G. The percentage 
of pupils who passed 
advanced placement 
exams with a score of 
3 or better is 50.4% 
for the 19-20 school 
year. NOT MET - The 
data from 2020-21 is 
32%.  
 
4.H. THIS DATA IS 
NOT YET 
AVAILABLE.  

The percent of pupils 
who satisfied the 
entrance requirements 
for UC or CSU in 2022 
was 41.5 % 
Source: DataQuest - 
Not Met 

• The California 
School 
Dashboard 
College and 
Career 
Indicator rate 
goal is 42.7% 
prepared - 
Not reported 
in 2022. 

 
4.G. The percentage 
of pupils who passed 
advanced placement 
exams with a score of 
3 or better is 50.4% 
for the 19-20 school 
year. NOT MET - The 
data from 2021-22 is 
24% 
 
4.H. All eligible 11th 
grade students 
participated in both 
the ELA and Math 
CAASPP 
assessments in 2021-
22. Readiness for 

The percent of pupils 
who satisfied the 
entrance requirements 
for UC or CSU in 2023 
was 31.3 % 
Source: DataQuest - 
Not Met 

• The California 
School 
Dashboard 
College and 
Career 
Indicator rate 
goal is 28.2% 
prepared 

 
4.G. The percentage 
of pupils who passed 
advanced placement 
exams with a score of 
3 or better is 31.3% 
for the 22-23 school 
year. NOT MET  
 
4.H. All eligible 11th 
grade students 
participated in both 
the ELA and Math 
CAASPP 
assessments in 2021-
22. Readiness for 
college level 
coursework, as 
measured by 
"standard exceeded" 

sequences or 
programs of study that 
align with state board-
approved career 
technical education 
standards and 
frameworks. 

• District 
College 
Going Rate 
(56.2% from 
17-18) 

• The California 
School 
Dashboard 
College and 
Career 
Indicator rate 
is 44.7% 
prepared 

4.G Increase by 2% 
the percentage of 
pupils who have 
passed an advanced 
placement 
examination with a 
score of 3 or higher 
will increase to 52.4% 
4.H. Increase by 5% 
the percentage of 
pupils who participate 
in, and demonstrate 
college preparedness 
pursuant to, the Early 
Assessment Program, 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

which pupils have 
access to, and are 
enrolled in all required 
areas of study. 
7.A.  AERIES Data 
(Master Schedule): All 
students will have 
access to a broad 
course of study that 
includes all of the 
subject areas 
described in Section 
51210 and Section 
51220(a) to (i), as 
applicable 
7.B.  Program Data: 
Implement programs 
and services 
developed and 
provided to 
unduplicated pupils 
(translation services, 
parenting, family 
support, attendance 
monitoring) 
7.C.  Program Data: 
Implement programs 
and services 
developed and 
provided to individuals 
with exceptional 
needs (translation 
services, parenting, 
family support, 
attendance 

Scores are as follows: 
ELA - 52.7% Met or 
Exceeded 
Math - 32.24 % Met or 
Exceeded 
 
Priority 7: Course 
Access: The extent to 
which pupils have 
access to, and are 
enrolled in: 
7.A. All students 
currently have access 
to a broad course of 
study in the noted 
content areas. 
7.B. The District has 
created a the 
Parent/Family Liaison 
Services position, 
assisting students and 
their families with 
translation services 
and attendance 
monitoring, and will 
expand next year to 
include parenting and 
family support. The 
District also has a 
Guidance Counselor 
at John Swett High 
School who is bi-
lingual and who 
publishes a newsletter 
in Spanish. 

 
Priority 7: Course 
Access: The extent to 
which pupils have 
access to, and are 
enrolled in: 
7.A. All students 
currently have access 
to a broad course of 
study in the noted 
content areas. MET 
7.B. The District has 
created a the 
Parent/Family Liaison 
Services position, 
assisting students and 
their families with 
translation services 
and attendance 
monitoring, and will 
expand next year to 
include parenting and 
family support. MET 
7.C. The same 
services mentioned in 
7.B. are utilized with 
the District's special 
needs students. MET 
 

college level 
coursework, as 
measured by 
"standard exceeded" 
scores will increase by 
2% per year. Initial 
Scores are as follows: 
ELA - 59.5% Met or 
Exceeded - MET 
Math - 23.46 % Met or 
Exceeded - NOT MET 
 
Priority 7: Course 
Access: The extent to 
which pupils have 
access to, and are 
enrolled in: 
7.A. All students 
currently have access 
to a broad course of 
study in the noted 
content areas. MET 
7.B. The District has 
created a the 
Parent/Family Liaison 
Services position, 
assisting students and 
their families with 
translation services 
and attendance 
monitoring, and will 
expand next year to 
include parenting and 
family support. MET 
7.C. The same 

scores will increase by 
2% per year. Initial 
Scores are as follows: 
ELA - 46.67% Met or 
Exceeded - NOT MET 
Math - 25 % Met or 
Exceeded - NOT MET 
 
Priority 7: Course 
Access: The extent to 
which pupils have 
access to, and are 
enrolled in: 
7.A. All students 
currently have access 
to a broad course of 
study in the noted 
content areas. MET 
7.B. The District has 
created a the 
Parent/Family Liaison 
Services position, 
assisting students and 
their families with 
translation services 
and attendance 
monitoring, and will 
expand next year to 
include parenting and 
family support. MET 
7.C. The same 
services mentioned in 
7.B. are utilized with 
the District's special 

or any subsequent 
assessment of college 
preparedness will be: 
ELA - 57.7% Met or 
Exceeded 
Math - 37.24 % Met or 
Exceeded 
 
 
Priority 7: Course 
Access: The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study. 
7.A. All students will 
have access to a 
broad course of study 
that includes all of the 
subject areas 
described in Section 
51210 and Section 
51220(a) to (i), as 
applicable 
7.B. Implement 
programs and 
services developed 
and provided to 
unduplicated pupils 
(translation services, 
parenting, family 
support, attendance 
monitoring) 
7.C. Implement 
programs and 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

monitoring) The 
number of students 
who participate in the 
Earn and Learn 
program through the 
Contra Costa County 
Workforce 
Development program 
will be tracked for 
ongoing participation 
and possible growth. 
 
        

7.C. The same 
services mentioned in 
7.B. are utilized with 
the District's special 
needs students.  
 
 
 

services mentioned in 
7.B. are utilized with 
the District's special 
needs students. MET 
 

needs students. MET 
 

services developed 
and provided to 
individuals with 
exceptional needs 
(translation services, 
parenting, family 
support, attendance 
monitoring) Continue 
to implement the Earn 
and Learn program 
with an increase in 2% 
year over year as a 
program participation 
goal. We will seek 
ways to help our 
Special Education 
students access the 
Earn and Learn 
Program. For the 
2021-2022 school 
year, the staff at JSHS 
will explore ways to 
better measure 
College and Career 
Readiness as it 
makes sense for our 
students as they get 
ready to leave our 
system. 
 

 
Goal Analysis 

 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

While most of the actions outlined in our LCAP were carried out as planned we had some challenges with the coordination of our online 
platforms.  For example, elements of Action 3.3 were implemented (such as CyberHigh and Apex) the coordination of online resources has 
been challenging. We did not conduct the Professional Development as planned. In Action 3.4 we did not research internships for middle 
school students.        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 3.3 - Keeping Current with Technology - We ended up expending these funds from our E-Rate rather than this funding source. 
 
Action 3.4 - College and Career Oriented Culture -  We were able to conduct College and Career Readiness Workshops at reduced costs by 
arranging for parent volunteers and other free resources in our community. Also, our AVID professional development costs were covered by 
our SBHIP grant and did not need to come from Supplemental/Concentration funds. 
 
Action 3.6 - 21st Century Learning - We made technology purchases using e-rate funds and Title IV funds and did not have to expend 
supplemental/concentration funds in this area. 
        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

Actions 3.1, 3.2, 3.4 were overall INEFFECTIVE. 
The successful parts of these actions were: well-attended Career Fairs at our middle school and high school that included a wide variety of 
agencies and community partners and continued to create broad courses of study and CTE Pathways. We have also been able to exceed 
the limits of the Career Technical Education Innovation Grants (CTEIG) by involving our local industry partners and community in our Career 
Academy program. We have worked with community partners for woodshop supplies, counselor salaries and in the past have funded 
additional sections to broaden our CTE offerings. 
Despite the offerings, we did see a decline in pupils who satisfied the entrance requirements for UC or CSU. We also saw a decrease in the 
number of students who passed the advanced placement exams with a score of 3 or better, however, that percentage is now trending 
upward. While we did not meet our goal we are maintaining two guidance counselors to closely monitor progress for those students in our AP 
classes, monitor A-G completion and CTE pathway completion for all students. Our counselors will also offer more preparation as needed 
and to continue the upward trend in scores. 
We did maintain our percentage of students who completed CTE pathways. 
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Actions 3.3, 3.6 were overall EFFECTIVE, but additional data is needed to determine the reach of action 3.3. 
The acquisition of new Chromebooks and other technology solutions has played a critical role in supporting our students. (Metric 4.C, 7.A, 
7.B) 
It is challenging to determine how well Keeping Current with Technology supported our achievement goals for students. Certainly online 
resources such as CyberHigh, APEX Learning, and others have been critical for credit recovery, it is unclear how these programs have 
actually advanced the cause of actual learning. More evaluation is needed in this area. 
 
        
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

We are going to increase our monitoring and implementation of these programs by adding a Teacher on Special Assignment position at the 
high school level. This position will work with teachers and staff to support our CTE pathways and completion. We will continue to work with 
our community partners to provide additional resources for our CTE pathways. We will maintain two high school counselor positions to work 
with staff and students to increase our AP passing rate, monitor A-G completion and CTE completion for all students.        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 



 

2024 LCAP Annual Update for the 2023-24 LCAP for John Swett Unified School District Page 20 of 33 

Goals and Actions 
 
Goal 
 

Goal # Description 
4 To increase student engagement through CCSS aligned instruction, the offering of enrichment programs, and 

enhancement of school climate through increased campus supervision and safety, and parental awareness/participation.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

Priority 1:  Basic 
1.A. CalSAAS Data: 
Teachers of the 
school district are 
appropriately 
assigned and fully 
credentialed in the 
subject areas, and, for 
the pupils they are 
teaching. 
1.B. William's Data: 
Every pupil in the 
school district has 
sufficient access to 
the standards-aligned 
instructional materials. 
 
Priority 3:  Parental 
Involvement 
3.A.  Parental 
Involvement Data 
(sign-in sheets, 
rosters, etc.): Efforts 
the school district 
makes to seek parent 

2020-21 Data: 
Priority 1:  Basic 
1.A. 95% of all 
teachers are 
appropriately 
credentialed and 
assigned. 
1.B. Every student in 
the district has 
sufficient access to 
standards-aligned 
instructional materials. 
 
2020-21 Data: 
Priority 3:  Parental 
Involvement 
3.A.  Parent 
involvement in school 
activities and 
decision-making will 
be established by 
recorded parent 
attendance at LCAP 
educational partner 
meetings, site ELAC 

2021-22 Data: 
Priority 1:  Basic 
1.A. 95% of all 
teachers are 
appropriately 
credentialed and 
assigned.  MET 
1.B. Every student in 
the district has 
sufficient access to 
standards-aligned 
instructional materials.   
MET 
 
2021-22 Data: 
Priority 3:  Parental 
Involvement 
3.A.  Parent 
involvement in school 
activities and 
decision-making will 
be established by 
recorded parent 
attendance at LCAP 
educational partner 

2022-23 Data: 
Priority 1:  Basic 
1.A. 95% of all 
teachers are 
appropriately 
credentialed and 
assigned.  MET 
1.B. Every student in 
the district has 
sufficient access to 
standards-aligned 
instructional materials.   
MET 
 
2022-23 Data: 
Priority 3:  Parental 
Involvement 
3.A.  Parent 
involvement in school 
activities and 
decision-making will 
be established by 
recorded parent 
attendance at LCAP 
educational partner 

2023-24 Data: 
Priority 1:  Basic 
1.A. 95% of all 
teachers are 
appropriately 
credentialed and 
assigned.  MET 
1.B. Every student in 
the district has 
sufficient access to 
standards-aligned 
instructional materials.   
MET 
 
2022-23 Data: 
Priority 3:  Parental 
Involvement 
3.A.  Parent 
involvement in school 
activities and 
decision-making will 
be established by 
recorded parent 
attendance at LCAP 
educational partner 

Improved student 
performance and 
increased access to 
enrichment programs. 
Priority 1: Basic 
1.A. Teachers within 
the school district will 
be appropriately 
assigned and fully 
credentialed in the 
subject areas, and, for 
the pupils they are 
teaching. 
1.B. Every pupil in the 
school district will 
have sufficient access 
to the standards-
aligned instructional 
materials. 
 
Priority 3: Parental 
Involvement 
3.A. The efforts the 
school district makes 
to seek parent input in 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

input in making 
decisions for the 
school district and 
each individual school 
site will increase by 
5% from the prior 
year. 
3.B and C.  Parental 
Involvement Data 
(sign-in sheets, 
rosters, etc.):The 
school district will 
promote parental 
participation in 
programs for 
unduplicated pupils by 
having translation 
services available at 
meetings. The school 
district will promote 
parent participation in 
programs for 
unduplicated pupils 
and students with 
disabilities. 
 
Priority 5:  Pupil 
Engagement as 
measured by all of the 
following: 
5.A.  Attendance 
Data: School 
attendance rates will 
increase by 1-2%. 

meetings, and the 
District's recent 
DELAC meeting. 
3.B and C. The 
District has provided 
translation services at 
ELAC and DELAC 
meetings, Parent 
Advisory Council 
(PAC) meetings, other 
meetings for 
unduplicated pupils 
and students with 
disabilities, and the 
JSHS Guidance 
Counselor sends 
home a monthly 
newsletter, translated 
into Spanish. 
 
2020-21 Data: 
Priority 5:  Pupil 
Engagement as 
measured by all of the 
following: 
5.A.  School 
attendance rates will 
increase by 1-2%. 
2019-20 Attendance 
Rate is 92.6% 
5.B.  Chronic 
absenteeism rates will 
decrease 2%. 2018-
19 Absenteeism Rate 
is 19% 

meetings, site ELAC 
meetings, and the 
District's recent 
DELAC meeting.  
MET 
3.B and C. The 
District has provided 
translation services at 
ELAC and DELAC 
meetings, Parent 
Advisory Council 
(PAC) meetings, other 
meetings for 
unduplicated pupils 
and students with 
disabilities.  MET 
 
2021-22 Data: 
Priority 5:  Pupil 
Engagement as 
measured by all of the 
following: 
5.A.  School 
attendance rates will 
increase by 1-2%. 
2021-22 Attendance 
Rate is 86.8%  NOT 
MET 
5.B.  Chronic 
absenteeism rates will 
decrease 2%.  The 
2020-21 Chronic 
Absenteeism rate is 
13.4% 

meetings, site ELAC 
meetings, and the 
District's recent 
DELAC meeting.  
MET 
3.B and C. The 
District has provided 
translation services at 
ELAC and DELAC 
meetings, Parent 
Advisory Council 
(PAC) meetings, other 
meetings for 
unduplicated pupils 
and students with 
disabilities.  MET 
 
2022-23 Data: 
Priority 5:  Pupil 
Engagement as 
measured by all of the 
following: 
5.A.  School 
attendance rates will 
increase by 1-2%. 
2022-23 Attendance 
Rate is 89.6%  NOT 
MET 
5.B.  Chronic 
absenteeism rates will 
decrease 2%.  The 
2021-22 Chronic 
Absenteeism rate is 
38.1% - NOT MET 

meetings, site ELAC 
meetings, and the 
District's recent 
DELAC meeting.  
MET 
3.B and C. The 
District has provided 
translation services at 
ELAC and DELAC 
meetings, Parent 
Advisory Council 
(PAC) meetings, other 
meetings for 
unduplicated pupils 
and students with 
disabilities.  MET 
 
2022-23 Data: 
Priority 5:  Pupil 
Engagement as 
measured by all of the 
following: 
5.A.  School 
attendance rates will 
increase by 1-2%. 
2022-23 Attendance 
Rate is 91.88%  NOT 
MET 
5.B.  Chronic 
absenteeism rates will 
decrease 2%.  The 
2021-22 Chronic 
Absenteeism rate is 
40.1% - NOT MET 

making decisions for 
the school district and 
each individual school 
site will result in a 5% 
increase in parent 
participation from the 
prior year. Each 
school site will have a 
functioning School 
Site Council in place. 
3.B and C. The school 
district will promote 
parental participation 
in programs for 
unduplicated pupils by 
having translation 
services available at 
meetings. A Parental 
Advisory Council will 
be empowered to 
influence the LCAP 
goals and actions. 
 
Priority 5: Pupil 
Engagement as 
measured by all of the 
following: 
5.A. School 
attendance rates will 
increase by 1-2%. 
2023-24 Attendance 
Rate Target is 93.6% 
5.B. Chronic 
absenteeism rates will 
decrease 2%. 2023-
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

5.B.  Attendance 
Data: Chronic 
absenteeism rates will 
decrease 2%. 
5.C.  Attendance 
Data: Middle school 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. 
5.D.  Attendance 
Data: High School 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. 
5.E.  Graduation Data: 
High School 
graduation rates will 
remain at the current 
rate or better. 
 
Priority 6:  School 
Climate as measured 
by all of the following: 
6.A.  Suspension 
Data, AERIES Data, 
See Something, Say 
Something App: Pupil 
suspension rates will 
decrease by 1% along 
with referrals. 
6B.  Expulsion Data: 
Pupil expulsion rates 

5.C.  Middle school 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. 
5.D.  High School 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. 
5.E.  High School 
graduation rates will 
remain at the current 
rate or better. 2019-20 
Cohort Graduation 
Rate is 88.7% 
 
Priority 6:  School 
Climate as measured 
by all of the following: 
6.A.  Pupil suspension 
rates will decrease by 
1%. 2019-20 
Suspension Rate was 
4.8%, Referrals will 
reduce by 1%, reports 
on the See 
Something, Say 
Something app will 
reduce by 1%. 
6B.  Pupil expulsion 
rates will decrease by 
1% or remain at zero 
(0). 2019-20 

5.C.  Middle school 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. MET 
5.D.  High School 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. 11.9% CDE 
- NOT MET (2019-20 
was 4.9%) 
5.E.  High School 
graduation rates will 
remain at the current 
rate or better. 2021 
Graduation Rate is 
86.4% NOT MET 
 
Priority 6:  School 
Climate as measured 
by all of the following: 
6.A.  Pupil suspension 
rates will decrease by 
1%. 2019-20 
Suspension Rate was 
4.8% (MET - 0% DUE 
TO 
COVID/DISTANCE 
LEARNING), 
Referrals will reduce 
by 1% (MET), reports 
on the See 
Something, Say 

5.C.  Middle school 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. MET 
5.D.  High School 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. 13.2% CDE 
- NOT MET 
5.E.  High School 
graduation rates will 
remain at the current 
rate or better. 2022 
Graduation Rate is 
85.8% NOT MET 
 
Priority 6:  School 
Climate as measured 
by all of the following: 
6.A.  Pupil suspension 
rates will decrease by 
1%. 2021-22 
Suspension Rate was 
3.4% -(MET), 
Referrals will reduce 
by 1% (MET), reports 
on the See 
Something, Say 
Something app will 
reduce by 1% (MET). 
6B.  Pupil expulsion 
rates will decrease by 
1% or remain at zero 

5.C.  Middle school 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. MET 
5.D.  High School 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. 13.2% CDE 
- NOT MET 
5.E.  High School 
graduation rates will 
remain at the current 
rate or better. 2023 
Graduation Rate is 
79.5% NOT MET 
 
Priority 6:  School 
Climate as measured 
by all of the following: 
6.A.  Pupil suspension 
rates will decrease by 
1%. 2022-23 
Suspension Rate was 
3.6% -(MET), 
Referrals will reduce 
by 1% (MET), reports 
on the See 
Something, Say 
Something app will 
reduce by 1% (MET). 
6B.  Pupil expulsion 
rates will decrease by 
1% or remain at zero 

24 Absenteeism Rate 
target is 17% 
5.C. Middle school 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. 
5.D. High School 
dropout rates will 
remain unchanged or 
decrease from the 
prior year. 
5.E. High School 
graduation rates will 
remain at the current 
rate or better. 2023-24 
Cohort Graduation 
Rate will be higher 
than 88.7% 
 
Priority 6: School 
Climate as measured 
by all of the following: 
6.A. Pupil suspension 
rates will decrease by 
2%. Incidents of 
bullying and sexual 
harassment will 
decrease by 2% as 
measured by AERIES 
discipline referrals and 
reporting using the 
See Something, Say 
Something App. The 
use of Restorative 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

will decrease by 1% or 
remain at zero (0). 
6C.  California Healthy 
Kids Survey (CHKS) 
Data: Other local 
measures, including 
surveys of pupils, 
parents, and teachers 
on the sense of safety 
and school 
connectedness 
 
Priority 7:  Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study. 
7A.  Master Schedule 
Data: A broad course 
of study that includes 
all of the subject areas 
described in Section 
51210 and Section 
51220(a). 
7.B. Program Data: 
Implement programs 
and services 
developed and 
provided to 
unduplicated pupils 
(translation services, 
parenting, family 
support, attendance 
monitoring) 

Expulsion Rate was 
0% 
6C. (2020-21 Data:)  
Other local measures, 
including surveys of 
pupils, parents, and 
teachers on the sense 
of safety and school 
connectedness 
(CHKS for example). 
This will be a wholistic 
evaluation/determinati
on. 
 
2020-21 Data: 
Priority 7:  Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study 
7.A.  All students have 
access to a broad 
course of study in the 
noted content areas. 
7A.  A broad course of 
study is available that 
includes all of the 
subject areas 
described in Section 
51210 and Section 
51220(a). 
7.B. Implement 
programs and 
services developed 

Something app will 
reduce by 1% (MET). 
6B.  Pupil expulsion 
rates will decrease by 
1% or remain at zero 
(0). 2020-21 
Expulsion Rate was 
0% MET 
6C. (2020-21 Data:)  
Other local measures, 
including surveys of 
pupils, parents, and 
teachers on the sense 
of safety and school 
connectedness 
(CHKS for example). 
This will be a wholistic 
evaluation/determinati
on looking at school 
connectedness and 
parental participation. 
PARTIALLY MET (As 
determined by a 
review of the CHKS 
report) 
 
2021-22 Data: 
Priority 7:  Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study - MET 
7.A.  All students have 
access to a broad 

(0). 2020-21 
Expulsion Rate was 
0.1% MET 
6C. (2020-21 Data:)  
Other local measures, 
including surveys of 
pupils, parents, and 
teachers on the sense 
of safety and school 
connectedness 
(CHKS for example). 
This will be a wholistic 
evaluation/determinati
on looking at school 
connectedness and 
parental participation. 
PARTIALLY MET (As 
determined by a 
review of the CHKS 
report) 
 
2022-23 Data: 
Priority 7:  Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study - MET 
7.A.  All students have 
access to a broad 
course of study in the 
noted content areas.  
MET 
7A.  A broad course of 
study is available that 

(0). 2022-23 
Expulsion Rate was 
0% MET 
6C. (2020-21 Data:)  
Other local measures, 
including surveys of 
pupils, parents, and 
teachers on the sense 
of safety and school 
connectedness 
(CHKS for example). 
This will be a wholistic 
evaluation/determinati
on looking at school 
connectedness and 
parental participation. 
PARTIALLY MET (As 
determined by a 
review of the CHKS 
report) 
 
2022-23 Data: 
Priority 7:  Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study - MET 
7.A.  All students have 
access to a broad 
course of study in the 
noted content areas.  
MET 
7A.  A broad course of 
study is available that 

Practices will be 
tracked. 2023-24 
Suspension Rate 
target is 3.8% 
6B.  Pupil expulsion 
rates will decrease by 
2% or remain at zero 
(0). 
6C.  Other local 
measures, including 
surveys of pupils, 
parents, and teachers 
on the sense of safety 
and school 
connectedness 
(CHKS for example). 
 
Priority 7: Course 
Access: The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study. 
7A. A broad course of 
study that includes all 
of the subject areas 
described in Section 
51210 and Section 
51220(a). 
7.B. Implemented 
programs and 
services developed 
and provided to 
unduplicated pupils 
(translation services, 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

7.C. Program Data: 
Implement programs 
and services 
developed and 
provided to individuals 
with exceptional 
needs (translation 
services, parenting, 
family support, 
attendance 
monitoring) 
 
Priority 8: Other 
student outcomes 
8.A. Program Data: 
More enrichment 
programs will be 
instituted at all levels 
and sites to enrich 
learning experiences 
for students. A group 
of parents will be 
working on music and 
art enrichment at 
Rodeo Hills 
Elementary. This will 
involve looking at 
ways to bring in art 
docents, musicians, 
former RHES students 
who have musical 
talent, and other 
means to enrich 
students in this area. 
Each Site Leadership 

and provided to 
unduplicated pupils 
(translation services, 
parenting, family 
support, attendance 
monitoring) 
7.C. Implement 
programs and 
services developed 
and provided to 
individuals with 
exceptional needs 
(translation services, 
parenting, family 
support, attendance 
monitoring) 
 
2020-21 Data: 
Priority 8: Other 
student outcomes 
8.A. Program Data 
year 1 will be 
tabulated. More 
enrichment programs 
will be instituted at all 
levels and sites to 
enrich learning 
experiences for 
students. 
 

course of study in the 
noted content areas.  
MET 
7A.  A broad course of 
study is available that 
includes all of the 
subject areas 
described in Section 
51210 and Section 
51220(a). MET 
7.B. Implement 
programs and 
services developed 
and provided to 
unduplicated pupils 
(translation services, 
parenting, family 
support, attendance 
monitoring) MET 
7.C. Implement 
programs and 
services developed 
and provided to 
individuals with 
exceptional needs 
(translation services, 
parenting, family 
support, attendance 
monitoring) MET 
 
2021-22 Data: 
Priority 8: Other 
student outcomes 
8.A. Program Data 
year 1 will be 

includes all of the 
subject areas 
described in Section 
51210 and Section 
51220(a). MET 
7.B. Implement 
programs and 
services developed 
and provided to 
unduplicated pupils 
(translation services, 
parenting, family 
support, attendance 
monitoring) MET 
7.C. Implement 
programs and 
services developed 
and provided to 
individuals with 
exceptional needs 
(translation services, 
parenting, family 
support, attendance 
monitoring) MET 
 
2022-23 Data: 
Priority 8: Other 
student outcomes 
8.A. Program Data 
year 1 will be 
tabulated. More 
enrichment programs 
will be instituted at all 
levels and sites to 
enrich learning 

includes all of the 
subject areas 
described in Section 
51210 and Section 
51220(a). MET 
7.B. Implement 
programs and 
services developed 
and provided to 
unduplicated pupils 
(translation services, 
parenting, family 
support, attendance 
monitoring) MET 
7.C. Implement 
programs and 
services developed 
and provided to 
individuals with 
exceptional needs 
(translation services, 
parenting, family 
support, attendance 
monitoring) MET 
 
2022-23 Data: 
Priority 8: Other 
student outcomes 
8.A. Program Data 
year 1 will be 
tabulated. More 
enrichment programs 
will be instituted at all 
levels and sites to 
enrich learning 

parenting, family 
support, attendance 
monitoring) will be in 
evidence. 
7.C. Implemented 
programs and 
services developed 
and provided to 
individuals with 
exceptional needs 
(translation services, 
parenting, family 
support, attendance 
monitoring) will be in 
evidence. 
 
Priority 8: Other 
student outcomes 
8.A. More enrichment 
programs will be 
instituted at all levels 
and sites to enrich 
learning experiences 
for students. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

Team will be asked to 
engage in a similar 
effort. 
        

tabulated. More 
enrichment programs 
will be instituted at all 
levels and sites to 
enrich learning 
experiences for 
students. MET 
 

experiences for 
students. MET 
 

experiences for 
students. MET 
 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The vast majority of the action steps outlined in our original LCAP were implemented as planned. In some instances the funding source for 
certain action steps changed due to the arrival of new funding. For example, we had originally planned to use supplemental/concentration 
funds to pay for the professional development training outlined in Action 4.5. However, with the arrival of funds through the recently obtained 
anti-bias grant through the California Department of Education, we were able to pay for this training with the new funds. In another case, we 
used new Student Behavioral Health Incentive Program (SBHIP) funds to pay for our Student Support Assistants instead of 
supplemental/concentration funds.        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 4.4 - Supporting English Language Learners - We used a variety of alternate funding sources to accomplish this action.        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

Actions 4.2, 4.4 and 4.5 were EFFECTIVE. 
Academic enrichment programs were primarily delivered to students as part of our ELO-P program at Rodeo Hills Elementary and Carquinez 
Middle School. Students at the high school level primarily had access to enrichment programs through extra-curricular activities and student 
clubs. Enrichment programs at John Swett High School is an area that still needs some attention and improvement. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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The work of our Dedicated ELD teacher at the secondary level has been instrumental in meeting the needs of our EL students and families. 
The position has allowed for the effective delivery of Designated ELD instruction. In addition, the role of our English Learner Program 
Consultant has also been instrumental in helping to better engage the families of our EL students. This has included the implementation of 
Project to Inspire and other programs geared toward parent empowerment. 
While we had originally planned for this action to come from supplemental/concentration funds, we were able to use anti-bias grant funds and 
also Title II funds. As such, we were able to deliver the professional development as planned to our classified staff, yard aides, and others. 
We ended up pursuing Restorative Practices in place of SEL training for our staff as our theory of action is that this will have a more lasting 
impact on improving school climate. 
These metrics, which include our reduction in suspension rates, reduction in referral rates, and zero expulsions, indicate that we are making 
substantial progress towards our goal of improving student engagement and enhancement of school climate. 
We are still experiencing elevated dropout rates due to long-term impacts of school closures, increased mental health and wellness 
challenges in high school-aged teens, and the overall impact of significant demographic shifts in our District. 
Increases in Chronic Absenteeism have been well documented over the last three years throughout California. Similar to our overall 
attendance, we have also been impacted by this phenomenon in our District. 
Like most schools throughout California attendance rates are down. John Swett Unified was no exception. This is verified through various 
think tanks such as PACE. We are engaged in an ongoing campaign to improve attendance and we have experienced an increase in 
attendance this school year. This is carefully monitored by the Site Attendance Clerks and our Coordinator for Safety, Security, and 
Attendance. Although we did not meet our desired outcomes on all of these metrics, we did meet and make progress on some and will 
therefore carry forward these strategies which we believe are still effective. 
 
Overall actions 4.1 and 4.3 regarding staffing proved to be EFFECTIVE. 
The use of our staffing of Student Support Assistants (SSAs) were effective in reducing our student removal from schools to a minimum and 
helping students in crisis to return to the classroom. 
We did not fully reach our attendance improvement goals but we have seen steady improvement in student attendance during the course of 
this year. 
Our Bilingual Liaison has been invaluable for our District and supporting parents. This position has been instrumental for achieving the data 
targets for parental involvement as outlined in 3.B and 3.C. 
We have seen increased participation at our ELAC and DELAC meetings and the Parent Advisory Council (PAC) for our Spanish Speaking 
Parents (7.B and 7.C). 
 
        
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

We plan in further directing our EL program consultant to support our After School ELO-P program in order to provide students with additional 
tutoring and EL support. We will also bring the core elements of the anti-bias training program into the LCAP as well. To support our students 
at risk of dropping out, our plan is to task our Guidance Counselors with careful monitoring of students. Our plan to address chronic 
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absenteeism is through the the work of our Coordinator for Safety, Security, and Attendance, increased monitoring by our SART teams and 
intervention by our TOSAs. Maintaining TOSA positions at each site will support our efforts in these areas.        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 To raise achievement levels for those students identified as either 504 or Special Education (IDEA) eligible and to better 

serve the unduplicated pupils that are within that group.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

Priority 3:  Parental 
Involvement 
3.C.  Parental 
Involvement Data: 
How the school district 
will promote parental 
participation in 
programs for 
individuals with 
exceptional needs. 
 
Priority 7:  Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study. 
7.C.  Master Schedule 
Data: Programs and 
services developed 
and provided to 
individuals with 
exceptional needs. 
        

2020-21 Data: 
Priority 3:  Parental 
Involvement 
3.C.  The district has 
positive parental 
participation in the IEP 
process; ninety-eight 
percent of parents 
report that they have 
participated in the 
development of their 
children's IEPs. 
 
2020-21 Data: 
Priority 7:  Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study. 
7.C.  All students with 
IEPs have access to 
core instruction, 
whether in the general 
education setting or in 

2021-22 Data: 
Priority 3:  Parental 
Involvement 
3.C.  The district has 
positive parental 
participation in the IEP 
process; ninety-eight 
percent of parents 
report that they have 
participated in the 
development of their 
children's IEPs.  MET 
 
2021-22 Data: 
Priority 7:  Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study. MET 
7.C.  All students with 
IEPs have access to 
core instruction, 
whether in the general 
education setting or in 

2022-23 Data: 
Priority 3:  Parental 
Involvement 
3.C.  The district has 
positive parental 
participation in the IEP 
process; ninety-eight 
percent of parents 
report that they have 
participated in the 
development of their 
children's IEPs.  MET 
 
2022-23 Data: 
Priority 7:  Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study. MET 
7.C.  All students with 
IEPs have access to 
core instruction, 
whether in the general 
education setting or in 

2023-24 Data: 
Priority 3:  Parental 
Involvement 
3.C.  The district has 
positive parental 
participation in the IEP 
process; ninety-eight 
percent of parents 
report that they have 
participated in the 
development of their 
children's IEPs.  MET 
 
2023-24 Data: 
Priority 7:  Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study. MET 
7.C.  All students with 
IEPs have access to 
core instruction, 
whether in the general 
education setting or in 

Add additional special 
needs services to 
support 504/Special 
Education eligible 
students in the district. 
 
Priority 3: Parental 
Involvement 
3.C. How the school 
district will promote 
parental participation 
in programs for 
individuals with 
exceptional needs. 
Priority 7: Course 
Access: The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study. 94% 
7.C. Programs and 
services developed 
and provided to 
individuals with 
exceptional needs. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

the smaller group 
SDC setting.  Services 
available to students 
include speech 
therapy, occupational 
therapy, individual or 
group counseling, and 
specialized academic 
instruction.  
Specialized academic 
instruction may be 
given through push-in 
or pull-out services, or 
within the special day 
classroom.  There are 
mild/moderate, 
moderate/severe, and 
counseling enhanced 
special day 
classrooms within the 
district from Pre-K to 
age 22. 
 

the smaller group 
SDC setting.  Services 
available to students 
include speech 
therapy, occupational 
therapy, individual or 
group counseling, and 
specialized academic 
instruction.  
Specialized academic 
instruction may be 
given through push-in 
or pull-out services, or 
within the special day 
classroom.  There are 
mild/moderate, 
moderate/severe, and 
counseling enhanced 
special day 
classrooms within the 
district from Pre-K to 
age 22. MET 
 

the smaller group 
SDC setting.  Services 
available to students 
include speech 
therapy, occupational 
therapy, individual or 
group counseling, and 
specialized academic 
instruction.  
Specialized academic 
instruction may be 
given through push-in 
or pull-out services, or 
within the special day 
classroom.  There are 
mild/moderate, 
moderate/severe, and 
counseling enhanced 
special day 
classrooms within the 
district from Pre-K to 
age 22. MET 
 

the smaller group 
SDC setting.  Services 
available to students 
include speech 
therapy, occupational 
therapy, individual or 
group counseling, and 
specialized academic 
instruction.  
Specialized academic 
instruction may be 
given through push-in 
or pull-out services, or 
within the special day 
classroom.  There are 
mild/moderate, 
moderate/severe, and 
counseling enhanced 
special day 
classrooms within the 
district from Pre-K to 
age 22. MET 
 

 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

This goal was successfully carried out in the previous year and we fulfilled the action steps as outlined in our LCAP. The one challenge was 
hiring the second additional resource teacher at Rodeo Hills Elementary to absorb the larger special education caseload at that school site. 
While we tried to hire for this vacancy, we were unable to secure a successful candidate for the position.        
 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 5.3 - Because we received the SBHIP grant, we shifted much of the contracting for services costs onto this funding source. 
Action 5.4 - Social-Emotional Support for Students - We were unable to secure additional funding to pay for additional counseling interns and 
did not use LCFF funds. 
        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

 
Action 5.1 - Special Education Staffing - EFFECTIVE - We were able to successfully recruit and retain a teacher for the 1.0 FTE Mod/SH 
Teacher at Rodeo Hills Elementary. (Metric 3.C, 7.C) These metrics, which includes our parental participation rate and our data on access to 
appropriate special education instruction, indicate that we are making substantial progress towards our goal of raising the achievement for 
special education pupils. 
 
Action 5.2 - Appropriate Staffing to Support Special Needs Students - EFFECTIVE - As a result of our planned action steps in this area, the 
District was able to avoid being identified as being in "Significant Disproportionality" as identified by the California Department of Education 
(CDE). Furthermore, even though we were unable to fill the vacant Resource Teacher position, we were still able to successfully manage 
caseload issues at Rodeo Hills Elementary. (Metric 3.C) This metric, which includes our parental participation rate, indicate that we are 
making substantial progress towards our goal of raising the achievement for special education pupils. 
 
Action 5.3 Contracting for Services Where Needed - EFFECTIVE - We were able to successfully contract for behavioral support, although we 
used an alternate funding source (SBHIP funds). These services played a significant role in helping us work with students with intensive 
behavior issues. (Metric 3.C, 7.C) These metrics, which includes our parental participation rate and our data on access to appropriate special 
education instruction, indicate that we are making substantial progress towards our goal of raising the achievement for special education 
pupils. 
 
Action 5.4 - Social-Emotional Support for Students - INEFFECTIVE - We do not have sufficient economic resources to add additional 
counseling interns in our District. We will be able to maintain the 9 counseling interns we have throughout the District. However, we were able 
to use SBHIP funds to have a full time counselor at each school site. 
        
 

 



 

2024 LCAP Annual Update for the 2023-24 LCAP for John Swett Unified School District Page 31 of 33 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Action 5.4 will be eliminated - we will be able to maintain the counseling support that we currently have, but will not be able to add additional 
counseling interns due to fiscal constraints. We have added additional metrics going foward to monitor student acheivement on CAASPP 
scores. We plan to support our students in increasing their CAASPP scores by providing more access to general education standards and 
content. This will be done at the high school level through a push-in support model. We will also more closely monitor chronic absenteeism 
for our special education students by assigning the Teachers on Special Assignment and Site Attendance Clerks at each site to track 
absenteeism and completing root cause analysis for absenteeism for our special education students. After completing a root cause analysis 
and needs assessment, we will create a plan to support families and students in consistently attending school.        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Instructions 
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
Complete the prompts as instructed for each goal included in the 2023–24 LCAP. Duplicate the tables as needed. The 2023–24 LCAP Annual 
Update must be included with the 2024–25 LCAP. 
Goals and Actions 
Goal(s) 
Description:  
Copy and paste verbatim from the 2023–24 LCAP. 
Measuring and Reporting Results 

• Copy and paste verbatim from the 2023–24 LCAP. 
Metric:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Baseline:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 1 Outcome:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 2 Outcome:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 3 Outcome:  

• When completing the 2023–24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies. 
Desired Outcome for 2023–24:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Enter information 
in this box when 
completing the 
2023–24 LCAP 
Annual Update. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Goal Analysis 
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

mailto:lcff@cde.ca.gov
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● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
● Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP 

cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” 
means that the actions did not produce any significant or desired result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). 
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified 
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach 
when goals include multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-year 
period.  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

▪ The reasons for the ineffectiveness, and  
▪ How changes to the action will result in a new or strengthened approach. 

California Department of Education 
November 2023 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
John Swett Unified School District            Charles Miller, Ed.D.           

Superintendent 
cmiller@jsusd.org           
510-245-4300 

 

Plan Summary [2024-25] 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#PlanSummary
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General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

John Swett Unified is a small TK-12 district made up of one elementary school, one middle school, one high school, and one alternative high 
school.  The District's special education program serves students from ages 3 to 22.  The current student enrollment of approximately 1202 
students (as of May, 2024), is slightly down from 1211 (the enrollment on the last day of the 2022-23 school year) and includes a 80% 
“Unduplicated Student Count”. The district also has other numerically significant demographic student groups (Hispanic, Asian, African-
American, and Special Needs).  Currently, our District is 15% African American, 12% Asian, 35% Hispanic/Latino, 15% White, and 11% self-
identified as two or more races. This makes our District highly diverse, which we consider to be a strength. 
 
The District encompasses the unincorporated towns of Rodeo, Tormey, Port Costa, and Crockett, all very distinct communities with a rich 
history and culture. The largest towns of Rodeo and Crockett are about seven miles apart with our single elementary school in Rodeo and 
our middle and high school(s) located in Crockett. As such, school buses criss-cross the District on a daily basis, transporting students to and 
from our schools in Rodeo and Crockett. The town of Crockett has historical origins as a "company town" serving the C & H Sugar Refinery, 
located at the foot of John Swett High School. The town of Rodeo is adjacent to a large oil refinery owned by Phillips 66. The refinery 
contributes and raises considerable amounts of money to help fund our Careers Academy at the high school. 
         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

As a District, the following sites received the lowest performance on one or more indicators: Rodeo Hills Elementary and Carquinez Middle 
School. District-wide, the following student groups received the lowest performance for Chronic Absenteeism: All Students, Asian, Filipino, 
Hispanic, White,  Multiple Races/Two or More, Socioeconomically Disadvantaged, Students with Disabilities. The ELA Academic 
Performance indicator was the lowest performance for Black/African American students, English Learners, Hispanic students, and Students 
with Disabilities. Similarly for Math Academic performance, Black/African American and English Learner students received the lowest 
performance. Lastly, for Suspension Rates, Black/African American students and Multiple Races/Two or More were in the lowest 
performance category. 
 
Rodeo Hills 
 
At the site-level, the following student groups received the lowest performance in the following areas: 
Black/African American: ELA Academic Performance, Math Academic Performance, and Suspension Rates 
All Students: Chronic Absenteeism 
English Learners: Chronic Absenteeism, ELA Academic Performance, EL Progress 
Filipino: Chronic Absenteeism 
Hispanic: Chronic Absenteeism and ELA Academic Performance 
Multiple Races/Two or More: Chronic Absenteeism 
Socioeconomically Disadvantaged: Chronic Absenteeism 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections
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Students with Disabilities: Chronic Absenteeism, ELA Academic Performance and Suspension Rates 
White: Chronic Absenteeism 
 
 
Carquinez Middle 
 
At the site-level, the following student groups received the lowest performance in the following areas: 
Black/African American: Chronic Absenteeism, ELA Academic Performance, Math Academic Performance, and Suspension Rates 
All Students: Chronic Absenteeism 
English Learners: Chronic Absenteeism, ELA Academic Performance, Math Academic Performance, and EL Progress 
Hispanic: Chronic Absenteeism and Math Academic Performance 
Socioeconomically Disadvantaged: Chronic Absenteeism 
 
John Swett High 
 
None 
 
Willow Continuation High 
 
None 
 
         

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

We are eligible for Technical Assistance based on academic achievement for the following student groups: 
African American - Pupil Achievement and Suspension 
Hispanic - Pupil Achievement and Pupil Engagement (Chronic Absenteeism) 
Students with Disabilities: Pupil Achievement and Pupil Engagement (Chronic Absenteeism) 
Students who are Two or more races: Pupil Engagement (Chronic Absenteeism) and Suspension 
 
This year we created a District level Differentiated Assistance team to support in our technical assistance work. This team has 
representatives from each site. To support in improving our ELA and Math CAASPP scores, we began an initial implementation of the 
Focused Interim Assessment Blocks (FIABs). This is helping to prepare our students for the format, vocabulary and method of answering 
questions on the Summative CAASPP tests. In 2023, we saw increased scores on our Math CAASPP results. Our schools who qualify for 
ATSI have been completing their needs assessments and determining resource inequities. With Board direction, we also created Alternative 
to Suspension plans at each of our comprehensive school sites. With these plans, we have seen an overall decrease in the number of 
suspensions this year. In 2022-2023, we had 65 suspensions District-wide. At the time of writing (mid-May 2024), we have approximately 30 
suspensions for the 2023-2024 school year. Our work through restorative practices and community building is supporting our work in this 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections


2024-25 Local Control and Accountability Plan for John Swett Unified School District Page 4 of 102 

area. Current challenges we are facing and continuing to address through our Differentiated Assistance work are: consistent implementation 
of the FIABs, chronic absenteeism, and continuing to outline priority standards and aligning instruction throughout grade levels. Our next 
steps will include using data from our Measures of Academic Progress (MAP) assessments, ESGI Assessment, and FIABs to progress 
monitor, continue to provide professional development for site leaders and staff on the importance of data-driven instruction and continuing to 
build attendance initiatives to address the core issues of chronic absenteeism. 
         

 
Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#CSI
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

3/6/24 - Rodeo Hills Elementary School - teachers, principal, 
administrators, other school personnel, and representatives from local 
bargaining units. 
 
Climate Needs are still high 
RHES Summer Planning and Advanced Preparedness for Routines 
and Procedures 
Develop consistent expectations for behavior 
Align entire staff to consistent routines and procedures 
Support staff needs training on the same things that teachers receive 
Support staff needs time to understand school and student needs 
Continued smaller class size to support unduplicated pupils 
Continue Student Support Assistants (SSA’s) 
Consider aides assigned to teachers - Maybe unfunded - Can we 
distribute who we have in a different way? Provide training? Extra 
training. 
Continued need for Teacher on Special Assignment (TOSA) 
Alternative to suspension environment - 2 days a week same sub 
coverage 
Safety Analysis using scenarios. Help teachers develop more 
interpretation 
Communication with parents - help staff make connections with 
parents and families 
 
Feedback from Previous Years: 

In person meetings were held and included representation from 
teachers, principal, administrators, other school personnel, and 
representatives from local bargaining units. These meetings were 
preceded by a request that participants review the current LCAP and 
to identify strengths and weaknesses of the plan. Also, a brief 
explanation was provided about the key components of the LCAP 
document and the differences between LCFF funding and 
Supplemental/Concentration funding. During the meeting the 
Superintendent took detailed notes that were eventually transcribed 
and put into this document. In addition, meeting participants were 
informed that additional feedback would be accepted as we started 
the drafting process of the LCAP. 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#EEP
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Educational Partner(s) Process for Engagement 
          

Math intervention is needed in addition to the current reading 
intervention program 
Teachers and staff expressed that continued need for the current 
reading intervention program and that this should be shielded from 
future reductions if needed. 
Explore the math program in use by the San Francisco Unified School 
District rather than purchasing an expensive adoption that may be 
inferior. 
Support for "Newcomers" is needed - English Learners 
The BACR counselors (interns) need support so that services are 
improved. 
Services from the Community Schools Manager (increased visibility 
requested) 
Additional Student Support Services position (to be funded from site 
funds) 
Increased training and hands-on support in the area of Restorative 
Practices 
Training in the area of Alternatives to Suspension 
Training in safety protocol and procedures 
           
3/7/24 John Swett High School - teachers, principal, administrators, 
other school personnel, and representatives from local bargaining 
units. 
 
Vice Principal should give way to a full time TOSA  - This can support 
the R.P. work and other efforts/needs such as Willow. 
Supports getting kids back into classrooms 
Credit recovery 
Supporting struggling students with discipline and alternating to 
detention 
Funding set aside for extra curricular coverage 
Academic counselors x2 for services 
A-G completion 
Career Academy completion 
Support students 
Student Books - Novels 
Textbooks - Spanish, AP English 

In person meetings were held and included representation from 
teachers, principal, administrators, other school personnel, and 
representatives from local bargaining units. These meetings were 
preceded by a request that participants review the current LCAP and 
to identify strengths and weaknesses of the plan. Also, a brief 
explanation was provided about the key components of the LCAP 
document and the differences between LCFF funding and 
Supplemental/Concentration funding. During the meeting the 
Superintendent took detailed notes that were eventually transcribed 
and put into this document. In addition, meeting participants were 
informed that additional feedback would be accepted as we started 
the drafting process of the LCAP. 
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Educational Partner(s) Process for Engagement 
          

Yard Aides - Maintain 
Warrior Den - Can support class avoidance. How do we avoid that 
dynamic? 
Need for procedures for class avoidance and school wide needs 
Summer credit recovery 
Week of welcome for students 
Library space and devices needs to be better utilized 
BACR interns 
Tech support for EL students who need translation 
Bilingual Aide to support EL students 
Keep dedicated subs funded in the LCAP 
 
Feedback from Previous Years: 
John Swett High School - Areas of Need: 
Preserve the two counselor positions currently in place 
Preserve the English Learner sections that are currently in the Master 
Schedule 
Preserve the Student Support Assistant (SSA) schedule 
Increase in counseling services are needed and each school site 
needs their own full-time therapist. 
Preserve AVID programming (instructional) 
Preserve BASE Education program (Social-Emotional Health) 
Measures of Academic Progress (MAP) assessment to continue for 
freshman and sophomores with three assessment cycles 
Increase access to Community Liaison services 
Academic Counseling needed at the middle school and event the 
elementary school 
Time for articulation planning with the middle school staff to help 8th 
grade students transition to 9th grade. 
Continue the College and Career Fair 
Continue to Career Technical Education services for students 
Increased campus supervision to address the issue of students hiding 
from staff and vaping in the restrooms. 
         
3/7/24 Willow High School - teachers, principal, administrators, other 
school personnel, and representatives from local bargaining units. 
 

In person meetings were held and included representation from 
teachers, principal, administrators, other school personnel, and 
representatives from local bargaining units. These meetings were 
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Educational Partner(s) Process for Engagement 
          

Add a Period 5 and with the extra time, have a class or two that is not 
Cyber High 
Career prep class 
Social Justice elective class 
Incorporate art and music into Willow 
 
Feedback from Previous Years: 
Incentives/Token Economy - Tickets for events to motivate students 
Willow students would like access to the field to take breaks during 
class. 
More field trips 
Athletic alternatives to the CIF league which is not geared for 
continuation students 
More mental health support 
Bus passes 
Continue the individualized components of the Willow program. 
Cyber High is working, keep it! 
Improve College to Career Pathways for continuation students 
Prepare students for military careers and taking the ASFAB test 
Clothing is needed 
Sports equipment 
         

preceded by a request that participants review the current LCAP and 
to identify strengths and weaknesses of the plan. Also, a brief 
explanation was provided about the key components of the LCAP 
document and the differences between LCFF funding and 
Supplemental/Concentration funding. During the meeting the 
Superintendent took detailed notes that were eventually transcribed 
and put into this document. In addition, meeting participants were 
informed that additional feedback would be accepted as we started 
the drafting process of the LCAP. 

3/13/24 Carquinez Middle School - teachers, principal, administrators, 
other school personnel, and representatives from local bargaining 
units. 
 
CMS would like to see a return to the 4x4 model 
Seeking stability in teaching ranks with reduced turnover 
Dedicated TOSA for CMS 
More ASP for CMS - Clubs 
Continue Assist 
Maintain Counseling support 
Increased parent involvement/parent training, especially middle 
school level (talk to Viviana) 
Academic Counselor if funds were available 
What to do with students who are completely shut down on 
academics 

In person meetings were held and included representation from 
teachers, principal, administrators, other school personnel, and 
representatives from local bargaining units. These meetings were 
preceded by a request that participants review the current LCAP and 
to identify strengths and weaknesses of the plan. Also, a brief 
explanation was provided about the key components of the LCAP 
document and the differences between LCFF funding and 
Supplemental/Concentration funding. During the meeting the 
Superintendent took detailed notes that were eventually transcribed 
and put into this document. In addition, meeting participants were 
informed that additional feedback would be accepted as we started 
the drafting process of the LCAP. 



2024-25 Local Control and Accountability Plan for John Swett Unified School District Page 9 of 102 

Educational Partner(s) Process for Engagement 
          

Establish better partnerships with parents to help our parents support 
students 
Parent fair with booths for parenting resources sponsored by the 
District synced with Back to School fair 
 
Feedback from Previous Years: 
Increase in counseling services are needed and each school site 
needs their own full-time therapist. 
Group Counseling and Therapy in the area of social relationships for 
struggling middle school students. 
Conflict resolution and prosocial communication skills are needed for 
students. Students need help with conflict de-escalation so that every 
disagreement doesn't turn into a fight. 
Continue Rise-Up groups. This is benefiting students greatly. 
Professional Development Training is needed for staff in the area of 
conflict mediation and real restorative practices. 
Discussions were held regarding the use of SWIS (which is a 
specialized software program) for tracking student behaviors in the 
context of a PBIS program. 
Students need remediation and interventions. The need for  a math 
intervention was discussed. 
Staff wanted to make sure that ELO-P dollars were available for our 
6th grade students. 
More para training is needed to that paras can intervene effectively. 
More enrichment in needed in the area of Art and Drama. Teachers 
want more training in their elective area. 
CMS teachers expressed an interest to a return of the 4X4 teaching 
rotation model. 
Re-design of the special education classes and increased training for 
paras (detailed above) 
Add a 4th floor to the school so there is more space. 
         
3/12/24 District English Learner Advisory Council (DELAC) - Parents 
of English Learners 
 
Working well and continue: 
ASP with EL support 

The Superintendent joined the DELAC meeting in order to solicit input 
for the LCAP. Our consultant for English Learner programs font 
loaded this meeting by providing the DELAC parents with an 
understanding of the LCAP, LCFF funding, and 
supplemental/concentration funding. DELAC members provided 
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Educational Partner(s) Process for Engagement 
          

Full time ASP Director - continue 
EL Program Consultant to support ASP 
Bilingual Community Liaison 
Sam Davis position (EL Teacher at the secondary level) 
 
Need: 
More support during the school day 
Assistant Director for ASP Program 
More extra curricular 
More fun and attractive to students by increasing/improving 
instruction to make school more engaging. More engaging/more 
hands on! 
More reading and writing support during the school day 
More celebrations with A.R. (talk to Nikki) 
Consolidated info about meetings 
         

extensive feedback on the components of the LCAP the pertain to 
English Learners. This feedback was captured and are provided in the 
notes here. 

3/13/24 District Coordination of Services Team (D-COST) - Teachers, 
Administrators, Other School Personnel 
 
Admin High School, Middle School - TOSA for each school, not split! 
EL support, Newcomer support 
Transition support for newcomers who are in a bit of a void 
Help supporting Homeless Youth - we likely have more homeless 
students (due to double up status) than we see registered in our SIS 
system 
More Tier II interventions needed 
Willow Continuation & JSHS - “long term” challenges not resolving for 
students. While graduation can be a motive of last resort, what else 
can we do? Would a 130 track make sense for some students or 
lower the Willow threshold. 
Academic Counselor for CMS 
Chronic absenteeism - Child welfare and attendance worker - 
Unfunded strategy 
         

As part of the regularly scheduled District Coordination of Services 
Team (D-COST) time was set aside to provide input for the LCAP.  A 
brief presentation on the core components of the LCAP were 
discussed with a focus on those elements that pertain to the work of 
the D-COST team. As in the other meetings, we captured the 
feedback and have reflected these viewpoints in this document. 

3/20/24 LCAP for Parent Advisory Council (PAC) - Parents 
 
Paras and Specialist - enough and well trained - 

Online PAC meetings were held to obtain input from parents. These 
meetings included a brief presentation on the role of the LCAP, the 
current funding contained in the LCAP including an in-depth 
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Educational Partner(s) Process for Engagement 
          

more needed - qualified with experience - 
training and careful selection 
 
Drug and Alcohol prevention and Narcan stations, refresher for staff - 
CPR training for kids (may become part of the health class) 
Driver’s Ed courses for high school - Is this possible? 
Adult CBI class - get van fixed 
Cameras near/facing the fence/bus stop area (talk to John) 
Buzzer for ASP 
Traffic monitoring at RHES 
Repair sound and lighting at RHES 
Tutoring and Academic support and transition 
ASP expanded and before school - eliminate waiting list - expand 
program capacity 
Increase teacher salary 
Middle school bus helper/monitor 
Mindful life services - bringing it back 
Dedicated counseling services 
Expanding Mentor Assist 
Outside tutors to come in and help Assist 
Student celebrations 
         

discussion of supplemental/concentration funds, along with time to 
gather input and feedback. 

3/22/24 LCAP for Spanish speaking parents - Spanish Speaking 
Parents 
 
Parents want a teacher for RHES like Sam Davis @ CMS and JSHS 
Long term LEP’s - What can be done for that group? 
Class for parents with Shane serves about 6 parents but they want it 
in person - sometimes parents are removed for lack of attendance 
and needs to be more understanding - In person, more patience, and 
more interesting. 
Shane to provide direct support to students 
More supports for newcomers - develop a more established program 
Marga to support 
Lisa to support 
Newcomer curriculum Umland group to be all EL 
Announcements in English and Spanish 

In person meeting was held to obtain input from our Spanish speaking 
parents. In a manner similar to the DELAC input meeting, our 
Bilingual Parent Liaison font loaded this meeting by providing the  
parents with an understanding of the LCAP, LCFF funding, and 
supplemental/concentration funding. Our Spanish speaking parents 
provided extensive feedback on the components of the LCAP the 
pertain to English Learners. This feedback was captured and are 
provided in the notes here. 
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Educational Partner(s) Process for Engagement 
          

Continue Marga contract 
More hours for Viviana 
         
3/21/24 Student Meeting - 30 Students, 1 Teacher 
 
Internet account for students 
Power outage support 
Fix replay on scoreboard 
Padding on batting cage poles, track, fix weight room 
Field backstops are in need of repair 
Bleachers are to small 
More school spirit related themes to build a sense of belonging 
More AP classes - AP Econ 
Weight lifting class 
More electives- photography, cooking class for culinary school, 
theater department, dance 
Driver’s ED/Driver’s training 
Rehab Auditorium 
Sound for the gym and fix field sound 
Track grades so students can track progress 
Consistent grading procedures 
More language options besides Spanish (French, sign language) 
Continue concurrent enrollment 
Vote against Advisory, some like the time to catch up on homework. 
Maybe change the Advisory period, after 3rd - helps build 
relationships. 
Community building circles - they like it to build - 1 per week just right 
Parking situation - better lighting and field lighting 
They like the Warrior Den 
 
Pie in Sky: 
Mascot 
Modernize and repair the Bleachers 
Mirrors in small room 
Change hall color/school colors 
Better, shampoo carpets or replace 
Mirrors in bathrooms 

The superintendent met with students to obtain their input for LCAP 
development. In this case the classroom teacher prepared the 
students for the meeting by discussing the role of the LCAP in 
providing funding for activities at the sites, the importance of District 
and school goals, and the value of student feedback in this area. 
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Educational Partner(s) Process for Engagement 
          

Air fresheners in bathrooms 
Industrial soap dispensers 
Air dryers - clean and sanitize 
 
Feedback from Previous Years: 
Feedback by Students: 
Better athletic program and more coaches and trainers 
Bathroom cleanliness is an issue and students want toilet seat covers 
available in the stalls. 
Mirrors are needed in the basement floor bathrooms. 
More career preparatory classes such as computer science or 
software engineering. 
Address aggressive behavior between students 
Restore the drama/theater elective 
Increase the elective offerings for students, including more foreign 
language options besides Spanish. 
Replace the aging turf field. 
Install professionally done murals throughout the campus 
Install a separate sound system for the gym. 
Intercom announcements in the Art and Music rooms are hard to 
hear. 
         
3/27/24 LCAP Community Meeting - Community Partners 
 
P66 Partnership is appreciated - Golf tournament 
Continue to emphasize the needs for emotional health and mental 
health support. Also support the staff who tend to absorb the trauma 
of their students 
Continue to support high school programs that help connect students 
with careers other than college 
Continue to support engagement for non-English speaking families 
and students 
P66 is experiencing budget reductions in the area of community 
giving because the Golf Tournament has been so successful. 
P66 will maintain their commitment to the District. 

On online meeting was held to gather input from our community 
partners. As with the other meetings, a brief presentation was 
provided in order to better orient our community partners to the core 
elements of the LCAP. In this particular meeting, the primary 
participant was our community partners with the local refinery, P66. 
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Educational Partner(s) Process for Engagement 
          

Funding for curriculum that focuses on Executive Functioning skills, 
taking notes, managing time (aka time blindness), and organization to 
name a few. 
We see far too many students enter middle school and even high 
school who have none of these skills and are expected to learn them 
through trial and error. Some never learn how to take proper notes. 
Lacking these skills, largely because their pre-frontal cortex has not 
connected and is still in the process of development, students 
become anxious, depressed, and cannot figure out why they do not fit 
in at school. 
         
3/27/24 - SELPA         As part of the LCAP reviews with the County Office of Education, 

SELPA attended to provide feedback and review of our LCAP. 
 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

Changes to Goals and Action Steps - As a result of the feedback from our educational partners, we both re-ordered our goals and re-worded 
our goals. In addition, we made changes to the accompanying action steps in order to ensure that our action steps are effective and in 
alignment with the feedback from our educational partners. 
 
Goal 1: 
 
Revised Goal Language - All students including English Learners, Foster Youth, and Homeless will have access to rigorous and culturally 
relevant educational opportunities; therefore supporting the district vision and mission of reducing the opportunity gap. 
 
Action 1.1 - Strategic Staffing to Support Struggling Students - We will continue this action step which is central to our plan. Unfortunately, we 
will not be able to fund a Vice Principal at John Swett High School due to constraints related to the admin-to-teacher ratio outlined in  
Education Code sections 41400-41407. 
 
Action 1.2 - Strategic Staffing to Support English Learners - The dedicated ELD teacher at the secondary level has been instrumental in 
meeting the needs of our English Learners. 
 
Action 1.3 - Strategic Staffing to Support Struggling Students with Extended Learning Opportunities - Feedback from our educational partners 
point to an ongoing need for extended learning opportunities for students. 
 
Action 1.4 - Mental Health Support for At-Risk Students - Feedback from our educational partners point to an ongoing need for continued 
mental health supports for our students, many of whom are at high risk. 
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Action 1.5 - Supplemental Instruction - Based on our data and a feedback (or lack thereof) from our various educational partners, we 
discontinued this action step. While we will still provide supplemental instruction where appropriate, it is not a "call out" in our LCAP. 
 
Action 1.6 - Targeted Reading Intervention - Our teachers and staff at Rodeo Hills Elementary point to the Reading Intervention program as 
an essential program to ensure that students are reading by the 3rd grade. 
 
Action 1.7 - Professional Development to Close Achievement Gaps - Our various educational partners identified needs for ongoing 
professional development and teacher/staff training. 
 
Action 1.8 - Adoption of New Textbooks and Materials - See feedback from John Swett High School. This site has the largest need for new 
textbooks. 
 
Action 1.9 - Middle School Extra-Curricular Activities - See feedback about after school programs above as this program has been highly 
successful. 
 
Action 1.10 - Mental Health and Wellness Centers - Feedback from our educational partners point to an ongoing need for the Wellness 
Rooms and support from the Student Support Assistant 
 
 
Goal 2 
 
Revised Goal Language: To foster high levels of student engagement and achievement through comprehensive initiatives integrating CCSS-
aligned instruction, enrichment programs, positive school climate, effective campus supervision/safety measures, and empower parents, 
family, and community as partners with John Swett Unified to support student learning and achievement. 
 
Action 2.1 - Strategic Staffing to Support Students - Feedback from our educational partners point to the importance for improved school 
climate and culture. The work of our School Security, Attendance, and Safety Coordinator to reduces suspensions and expulsions, helps 
create safe school campuses, and enacts the Supervisor of Attendance work that is needed to support unduplicated pupils. Our Office Clerks 
serve our on site Coordination of Services Teams (COST) and to work in tandem with the School Security, Attendance, and Safety 
Coordinator. Finally, the work of our Student Support Assistants is critical to improving the climate and culture at our school sites. 
 
Action 2.2 - Academic enrichment still emerges as an ongoing need as identified by our educational partners 
 
Action 2.3 - Supporting Parents - Many of our educational partners pointed to the ongoing need for our Bilingual Community Liaison position 
in the District. 
 
Action 2.4 - Feedback from our DELAC parents clearly point to the ongoing need for English Learner Program consultation along with our 
other program supports. 
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Action 2.5 - Improving School Climate - The professional development areas as outlined in the LCAP are still identified by teacher and staff 
as an area of need. 
 
 
Goal 3 
 
Proposed Language: Empower all graduating students to pursue higher education at two- or four-year colleges, post-secondary training 
programs, military service, or successful entry into the workforce by providing comprehensive support to students in grades TK through 12. 
 
Action 3.1 - Keeping Track of Students - While not necessarily called out by our educational partners, this is an ongoing need in the District. 
 
Action 3.2 - Career Academy - CTE - This program is critical for students to meet the Career Pathway requirements. 
 
Action 3.3 - Keeping Current with Technology - While we will continue to fund some of these technology platforms, the overall goal was too 
nebulous and difficult to track. 
 
Action 3.4 - College and Career Oriented Culture - The various Career Fairs are a big hit, but the overall funding total can be reduced. 
 
Action 3.5 - 21st Century Learning - While not called out by our stakeholder, we know that many of our programs are dependent on 
continuously upgrading our technology. 
 
 
Goal 4 
 
Proposed Language: Elevate academic achievement and holistic support for students eligible for 504 and Special Education (IDEA) services 
within the district's framework for educational excellence. 
 
Action 4.1 - Special Education Staffing - Feedback from our educational partners identify the ongoing need for the mod/severe teacher at 
Rodeo Hills Elementary, ongoing counseling services provided by interns, and the continuation of the Special Education Joint Committee 
(SEJC). District administration brought up the elimination of the SEJC during contract negotiations and teachers on the bargaining team 
identified the SEJC as an important way for staff to resolve issues. 
 
Action 4.2 - Appropriate staffing to support special needs students - Teachers, staff, and parents have identified this additional staffing as 
essential to meet goal 4. 
 
Action 4.3 - Contracting for Services where needed - Behaviorist services were identified as important and needed by teachers, staff, and 
parents. 
 
Action 4.4 - Professional Development for Special Education Staff - Our members of the SEJC identified this as a critical action step in 
addressing Goal 4. 
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Goal 5 
 
Proposed language: Enhance and maintain facilities to ensure a safe and secure learning environment for students and staff, addressing 
safety and security needs comprehensively. 
 
Action 5.1 - Maintaining Staffing and Security Positions - Students identified many maintenance needs for their school site. Parents and Staff 
also continue to emphasize the need for security and safety monitoring. 
 
Action 5.2 - As stated above, students hold definite opinions about the cleanliness of the school and the need for ongoing custodial support. 
 
Action 5.3 - Upgrade School Security Systems - Safety and Security continues to emerge as on ongoing need and area of focus on the part 
of all of our educational partners. As such, we will continue to identify this as a necessary action step to meet Goal 5. 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 All students including English Learners, Foster Youth, and Low Socio-Economic students will have 

access to rigorous and culturally relevant educational opportunities; therefore supporting the district 
goal of reducing the opportunity gap.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

 
An explanation of why the LEA has developed this goal. 
 

Overall academic performance in our District continues to be a core issue. While prior to the pandemic we had made some good progress 
moving our students out of the Red and Orange California School Dashboard Indicators, current data shows that students have lost 
significant ground and achievement gaps have widened. We are seeing evidence that the long-term effects of the pandemic has had an 
adverse academic (and socio-emotional) impact on our students. We observed an increased widening of achievement gaps between student 
sub-groups along with incomplete learning for many students. As such, this revised goal calls out the need for increased student and staff 
support. These actions and metrics together will help us achieve the goal and to ensure that we have the right staffing, mental health 
supports, curricular materials, and targeted interventions in place. This will help meet the needs of the ongoing shifts in our demographics 
and other challenges in our community.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 Priority 1.A  
CalSAAS Data: 

• Percentage of 
Teachers 
appropriately 
credentialed 

• Number of 
teacher 

2022-2023 Data:  
CalSAAS Data: 

• Percentage of 
Teachers 
appropriately 
credentialed = 
95% 

• Number of 
teacher 

  2025-2026 Data: 
CalSAAS Data: 
Appropriately 
Credentialed 
percentage = 95% 
Number of 
misassignments = 
No more than 16 
 

 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               misassignment
s - TAMO 

 

misassignment
s (2022-23 
school year) = 
21 

 
1.2 Priority 1.B 

William's Visit Data to 
demonstrate that every 
pupil in the school 
district has sufficient 
access to the standards-
aligned instructional 
materials. 
        

2023-2024 - 100% 
compliance 

  2026-2027 - 
Maintain 100% 
Compliance 
 

 

1.3 Priority 2.A   
Implementation of the 
academic content and 
performance standards 
adopted by the state 
board 
Local Data - Priority 2 
Self-Reflection Tool 
        

2023-2024 - 
13/23 (56.5%) areas in 
the Priority 2 Self-
Reflection Tool are 
rated level 4 (full 
implementation) or 5 
(full implementation and 
sustainability). 
 

  2026-2027 - 
6/23 areas in the 
Priority 2 Self-
Reflection Tool will 
be rated level 4 
(full 
implementation) or 
5 (full 
implementation 
with sustainability). 
 

 

1.4 Priority 2.B   How the 
programs and services 
will enable English 
Learners to access the 
Common Core State 
Standards and the 
English Language 
Development standards 
for purposes of gaining 
academic content 
knowledge and English 
language proficiency 

2023-2024 - 
1/3 (33.3%) areas 
related to English 
Language Development 
in the Priority  2 Self-
Reflection Tool are 
rated level 4 (full 
implementation) or 5 
(full implementation and 
sustainability). 
 

  2026-2027 - 
At least 2/3 
(66.6%) areas 
related to English 
Language 
Development in 
the Priority 2 Self-
Reflection Tool will 
be rated level 4 
(full 
implementation) or 
5 (full 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Local Data - Priority 2 
Self-Reflection Tool 
        

implementation 
and sustainability). 
 

1.5 Priority 2.B 
Graduating English 
Learner students who 
earn Seal of Biliteracy 
        

2022-2023 - 
SSB: 24% 
 

  2025-2026 - 
Increment 
percentage of 
graduating English 
Learner Students 
earning the State 
Seal of Biliteracy 
to 27% 
 

 

1.6 Priority 4.A. 
Student performance on 
statewide standardized 
assessments 
        

The 2022-23 Statewide 
assessments 
(CAASPP) data: 

• ELA: overall 
29.07 % of 
students met 
or exceeded 
the standard. 

 
• By student 

group in red: 
English Language 
Learners: 34.56% of 
students met or 
exceeded the standard 
Students with 
Disabilities: 8.25% of 
student met or 
exceeded the standard 
African American: 
13.25% of students met 
or exceeded the 
standard 
Hispanic: 23.27% of 
students met or 

  2025-2026 - 
4.A Statewide 
assessments 
(CAASPP) data 

• ELA: 
32.07 % 
of 
students 
met or 
exceeded 
the 
standard 

 
• By student 

group in 
red: 

English Language 
Learners: 37.56% 
of students met or 
exceeded the 
standard 
Students with 
Disabilities: 
11.25% of student 
met or exceeded 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               exceeded the standard 
 

• Mathematics: 
overall 16.20% 
of students 
met or 
exceeded the 
standard. 

 
By student group in red:  
English Language 
Learners 19.25% of 
students met or 
exceeded the standard 
African American: 
3.66% of students met 
or exceeded the 
standard 
Hispanic: 21.43% of 
students met or 
exceeded the standard 
 

• CAST: overall 
18.50% of 
students met 
or exceeded 
the standard 

 

the standard 
African American: 
16.25% of 
students met or 
exceeded the 
standard 
Hispanic: 26.27% 
of students met or 
exceeded the 
standard 
 

• Mathemati
cs: overall 
19.20% of 
students 
met or 
exceeded 
the 
standard. 

 
By student group 
in red:  
English Language 
Learners 22.25% 
of students met or 
exceeded the 
standard 
African American: 
6.66% of students 
met or exceeded 
the standard 
Hispanic: 24.43% 
of students met or 
exceeded the 
standard 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               
• CAST: 

overall 
21.05% of 
students 
will meet 
or exceed 
the 
standard 

 
1.7 Priority 4.E 

English Learner ELPAC 
Data: Improve by 3%, 
the percentage of 
English learner pupils 
who make progress 
toward English 
proficiency as measured 
by the ELPAC; or any 
subsequent assessment 
of English proficiency, as 
certified by the state 
board. 
        

2022-23 Summative 
ELPAC data: 10.04% 
Proficient 
33.77% Moderately 
Developed 
29.4% Somewhat 
Developed 
20.33% Beginning to 
Develop 
 

  2026-2027 - 
Summative 
ELPAC data: 
13.04% Proficient 
36.77% 
Moderately 
Developed 
26.4% Somewhat 
Developed 
17.33% Beginning 
to Develop 
 

 

1.8 Priority 4.F. 
Reclassification Data: 
Maintain or improve the 
English learner 
reclassification rate. 
        

4.F 2023-2024 - 
Reclassification rate: 
12.6% (local data) 
 

  2026-2027 - 
We will maintain a 
reclassification 
rate between 8-
12%. 
 

 

1.9 Priority 7.A.: 
Other Pupil Outcomes - 
AERIES Data/Master 
Schedule Data 
        

2023 - 2024 Data: 
8  Students will have 
access to courses and 
classes (i.e. Careers 
Academy - CTE) 
designed to enrich and 
expand their 
educational experience 

  2026-2027 - 
Students will 
experience a 3% 
increase in access 
to courses and 
classes (i.e. 
Careers Academy 
- CTE) designed to 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               and narrow the 
achievement gap. The 
metric will be to 
increase enrollment 1% 
year-over-year 
 

enrich and expand 
their educational 
experience and 
narrow the 
achievement gap. 
 

1.10 Priority 7.B. 
Course Access Data and 
Academic Program Data 
        

2023-2024 - 
Priority 7: Course 
Access 
7.B  Maintain or 
Increase programs and 
services that are 
developed and provided 
to unduplicated pupils. 
 

  2026-2027 - 
The District will 
have maintained or 
increased 
programs and 
services to 
unduplicated 
students 
 

 

 

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Not Applicable.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Not Applicable.        
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Not Applicable.        
 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Not Applicable.        
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Actions 
Action # Title Description Total Funds Contributing 
             1.1 Strategic Staffing to 

Support Struggling 
Students        

1.0 FTE Teacher on Special Assignment (TOSA) to create and support 
implementation of programs to serve low-income, English Learners, and 
Foster Youth at John Swett High School.  Learning Recovery Block Grant 
0.2 FTE for Independent Study Support for low-income, foster youth, and 
English Learners (Note: Not every student in the Independent Study 
program is an "unduplicated" pupil). Learning Recovery Block Grant 
0.8 FTE for Willow High School Teacher for Credit Recovery and 
Continuation High School Programming. Learning Recovery Block Grant 
1.0 FTE High School Guidance Counselor to support EL students, Low-
income and Foster Youth to achieve graduation requirements. Learning 
Recovery Block Grant 
1.0 FTE High school Academic Counselor to support EL students, Low-
income and Foster Youth achieve graduation requirements - Learning 
Recovery Block Grant. 
1.0 FTE Middle School Principal in order to maintain support for our middle 
school and avoid problematic certificated staffing configurations such as 
sharing a principal between the middle and high school. Learning 
Recovery Block Grant 
17.0 FTE TK-12 Teachers to reduce class size to meet the needs of 
unduplicated students (English Learners, foster youth, and homeless 
students) and deliver Tier I interventions as part of our Multi-Tiered System 
of Supports (MTSS) - It is important to note that although we have made 
reductions in staffing due to declining enrollment, we  still are well below 
the maximum possible staffing on class size in some classes throughout 
the system and we have made concessions in the area of contractual class 
size knowing that we are applying supplemental/Concentration funds in 
this area. This is why we have called out the extra FTE in this plan. 
1.0 FTE School Psychologist to support unduplicated pupils 
1.0 FTE for support sections at the high school (and possible the middle 
school depending on funding) for English Learners, low-income, foster 
youth, and English Learners (Intervention, AVID, etc.) 
3.0 FTE Library Technicians to align and make available printed and online 
resources for  low-income, foster youth, and English Learners. This 
includes supporting Chromebooks and Google. 
0.5 FTE for additional tech services for supplemental online programs for 
at-risk students. 

$4,439,345.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             School Tutorial Services (Hourly, Oct-May 32 weeks, 2hrs/week) plus 

summer programming that includes credit recovery and supports for at-risk 
students. 
Attract and retain highly qualified educators and create positive conditions 
for their professional work. This will include increasing salaries whenever 
possible, offering hiring bonuses (as agreed upon through collective 
bargaining). 
EL Program Consultant Program 
These strategies are intended to support struggling students, especially 
student groups identified on the Dashboard in red for academic indicators. 
 
 
 

1.2 Strategic Staffing to 
Support English 
Learners and 
Professional 
Development        

1.0 FTE English Language Development Teacher (shared with John Swett 
High School and Carquinez Middle School) to provide Designated English 
Language Development (ELD) instruction. 
Professional Development that is specific to Integrated and Designated 
ELD training for classroom teachers and support staff. Other professional 
development as needed to better serve Multilingual Learner students. 
 
 
 

$211,655.00 Yes     
X 
 

1.3 Strategic Staffing to 
Support Struggling 
Students with 
Extended Learning 
Opportunities        

Create after school learning opportunities for low-income, foster youth and 
English Learners. Example: Mentor Assist Program, Saturday School, etc. 
This will include tutoring for EL students and homework clinic. This will also 
include summer programming through the ASES program (ELO-P) and our 
Credit Recovery program at the high school level. A portion of the ELO-P 
funds will be used to pay for our English Learner Program Consultant to 
ensure that EL programming is part of our ASES/ELO-P program. 
 
 

$825,300.00 Yes     
X 
 

1.4 Mental Health 
Support for At-Risk 
Students        

Contract with Bay Area Community Resources (BACR) to provide mental 
health support counseling services at all three comprehensive school sites, 
and Willow Continuation. The service includes Medi-Cal counseling for low 
income students, and counseling interns to support all students (Interns: 
Four at Rodeo Hills Elementary School, three at Carquinez Middle School 
and two at John Swett High School) and three full time BACR therapists in 
the District with the equivalent of one at each school. All of these therapists 

$442,000.00  
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Action # Title Description Total Funds Contributing 
             will likely be funded with the Student Behavioral Health Incentive Program 

(SBHIP) grant that will be active for the 2023-24 and 2024-25 school year. 
After the 2024-25 school year, another funding source will be needed to 
maintain this Action. 
 
 

1.6 Targeted Reading 
Intervention        

1.0 FTE Reading Intervention Instructor for students in grades TK-5 (Site 
Title I Funds) 
1.5 FTE Paraprofessional support for the Reading Intervention teacher 
(Site Title I Funds) 
Both positions will support English Learners, foster youth, and homeless 
students. 
This will include Targeted intervention for select students - programs and 
classes (reading intervention, and appropriate staffing depending on State 
funding). We currently do not have pull out intervention classes at CMS. If 
the State funding picture ever improves, we will research how to put 
interventions in place at CMS. Training for paraprofessionals in how to 
support students in classroom settings in small groups will be provided. 
Teachers have expressed an interest in having one paraprofessional in 
each classroom for a portion of the school day as a way to better support 
struggling students. If additional funds become available, this option will be 
researched. 
 
 
 

$241,152.00 No      
X 
 

1.7 Professional 
Development to close 
achievement gaps        

Continue to develop and refine a system of coherent and aligned 
professional learning structures which include a multi-tiered approach 
through the following: 

• Provide staff development in the area of Restorative Practices as 
outlined in our Anti-bias grant and our Restorative Practices 
Implementation plan. 

• Provide staff development in the area of differentiation and AVID 
in order to address skill and performance gaps. Teachers and 
staff will attend training that helps support instructional practices 
for classrooms with a wide spread of skills and abilities. 

• We will continue subscription for the program Edmentum and 
other online programs which identifies gaps in students’ 
knowledge and gives targeted practice to fill the gaps. 

$110,000.00 No      
X 
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Action # Title Description Total Funds Contributing 
             

• Provide professional Development and follow up for teachers 
aligned to ensuring equity and access for English Learners, 
students in Special Education, and historically underserved 
students of color. 

• Strengthen ability and practice of principals to lead instructional 
improvement efforts in their schools, including designing, 
facilitating, observing. monitoring, and supporting professional 
learning and refinement of practice. 

• Develop common practices to implement rigorous tasks aligned to 
the ELA/ELD Framework across all content areas and grade 
levels to support a district-wide instructional focus.) 

 
 
 
 

1.8 Adoption of New 
Textbooks and 
Materials        

The District will adopt new core materials and textbooks in order to assist 
and support all students. We want to be intentional about the CCSS 
aligned materials that we use in order to ensure that we are meeting the 
needs of all our students, especially our unduplicated pupils. We are 
considering an all new math adoption for TK-8 in the 24-25 school year. 
Also, we will be looking to adopt new NGSS Science textbooks in grades 9 
- 12 at some point in the next three years. The textbook adoption process 
will also take into account the needs of our English Learners to ensure 
access. We are currently using a revised textbook adoption protocol using 
an equity lens. 
 
 

$50,000.00 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 To foster high levels of student engagement and achievement through comprehensive initiatives 

integrating CCSS-aligned instruction, enrichment programs, implementation of the Community 
Schools Model, positive school climate via restorative practices, effective campus supervision/safety 
measures, and empowering parents, family, and community as partners with John Swett Unified to 
support student learning and achievement.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

The John Swett Unified School District has continue to focus on the climate and culture within our schools. We believe that by creating a 
culture of belonging, safety, and inclusion, students will be better minded for instruction and able to make significant gains in achievement. 
Furthermore, this philosophy extends beyond our students to their families and we seek increased parental involvement and engagement in 
all aspects of schooling and school governance. Through a collaborative effort with students, families, and staff, JSUSD aims to improve our 
students' learning environments and associated outcomes. A high-quality instructional environment will support students being more 
engaged in learning. Relevant teaching and learning support students' preparation for life after high school, and the improved physical 
learning environments will contribute to maximizing student success. We are also recognizing the need to accelerate the academic 
achievement and English proficiency of each English Learner aligning services to the California English Learner Roadmap, which identifies 
the ways in which teachers, the staff, and administrators support teaching and learning, as well as the systems that create the conditions for 
success.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Priority 1.A  
CalSAAS Data: 

2022-2023 Data: 
CalSAAS Data: 

  2025-2026 Data - 
CalSAAS Data: 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               
• Percentage of 

Teachers 
appropriately 
credentialed 

• Number of 
teacher 
misassignment
s 

 

• Percentage of 
Teachers 
appropriately 
credentialed = 
95% 

• Number of 
teacher 
misassignment
s (2022-23 
school year) = 
21. 

 

Appropriately 
Credentialed 
percentage = 95% 
Number of 
misassignments = 
No more than 16 
 

2.2 Priority 3.A - 
California School Parent 
Survey data 
        

2023-2024 data: 
CHKS District School 
Climate Report Card - 
School Connectedness 
Middle School - 36% 
High School - 55% 
 

  2026-2027 Data: 
CHKS District 
School Climate 
Report Card - 
School 
Connectedness 
Middle School - 
39% 
High School - 58% 
 

 

2.3 3.B and C.  California 
School Parent Survey 
data        

2023-2024 data: 
CHKS Parent Survey - 
Promotion of Parent 
Involvement - 88% of 
parents agree or 
strongly agree 
 

  2026-2027 Data: 
CHKS Parent 
Survey - 
Promotion of 
Parent 
Involvement - 88% 
of parents agree or 
strongly agree will 
be maintained 
 

 

2.4 Priority 5:  Pupil 
Engagement as 
measured by all of the 
following: 

2023-2024 Data: 
Priority 5:  Student 
Engagement 
 

  2026-2027 Data: 
Our District school 
attendance rate 
will be at least 
93.28%. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               5.A.  Attendance Data: 
School attendance rates 
will increase by 1-2%. 
        

5.A.  School attendance 
rates will increase by 1-
2%. 2023-2024 
Attendance Rate is 
91.78% 
 

 

2.5 5.B.  Attendance Data: 
Chronic absenteeism 
rates will decrease 2%        

2022-2023 Data: 
5.B.  Chronic 
absenteeism rates will 
decrease 3%. Our 
overall 2022-2023 
Absenteeism Rate is 
36.3% 
By student group in red: 
African American: 
47.2% 
Asian: 17.6% 
English Learners: 31% 
Filipino: 20.5% 
Hispanic: 40.5% 
Two or more races: 
39.4% 
Socioeconomically 
disadvantaged: 39.0% 
Students with 
Disabilities: 45.5% 
White: 41.0% 
 

  2025-2026 Data: 
Our overall District 
chronic 
absenteeism rate 
will be decrease to 
33.3%. 
By student group 
in red: 
African American: 
44.2% 
Asian: 14.6% 
English Learners: 
28% 
Filipino: 17.5% 
Hispanic: 37.5% 
Two or more 
races: 36.4% 
Socioeconomically 
disadvantaged: 
36.0% 
Students with 
Disabilities: 42.5% 
White: 38% 
 

 

2.6 5.C.  Attendance Data: 
Middle school dropout 
rates will remain 
unchanged or decrease 
from the prior year.        

2022-2023 Data: 
5.C. Our middle school 
dropout rate was 0.0% 
in 2022-2023. 
 

  2025-2026 Data: 
Middle school 
dropout rates will 
remain unchanged 
or decrease from 
baseline. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.7 5.D.  Attendance Data: 
High School dropout 
rates will remain 
unchanged or decrease 
from the prior year.        

2022-2023 Data 
5.D.  From our 12th 
grade enrollment on 
CBEDS day, our high 
school drop out rate 
was 6.5%. 
 

  2025-2026 Data: 
Our high school 
drop out rate will 
decrease by .5% 
each year. 
 

 

2.8 5.E.  Graduation Data: 
High School graduation 
rates will remain at the 
current rate or increase.        

2022-2023 Data: 
5.E.  From DataQuest 
our 2022-23 Five-Year 
Cohort Graduation Rate 
is 91.5% 
 

  2025-2026 Data: 
High School 
graduation rates 
will remain at the 
current rate or 
increase. 
 

 

2.9 Priority 6:  School 
Climate as measured by 
the following: 
6.A.  Suspension Data 
from DataQuest - 
Pupil suspension rates 
will decrease by 1% 
        

6.A.  Our 2022-2023 - 
Dashboard Data: 
 
Overall Suspension 
Rate was 3.6%. 
 
By student groups in 
red: 
African American - 
11.3% 
Two or More Races - 
5.6% 
 
Rodeo Hills Elementary: 
Students with 
Disabilities - 9.1% 
 
 

  2025-2026 Data: 
Suspension rates 
will decrease by 
1% or maintain. 
By student groups 
in red: 
African American - 
10.3% 
Two or More 
Races - 4.6% 
 
Rodeo Hills 
Elementary: 
Students with 
Disabilities - 8.1% 
 
 

 

2.10 6B.  Expulsion Data 
Suspension Data from 
DataQuest: Pupil 
expulsion rates will 

2022-2023 Data: 
6B.  Pupil expulsion 
rates will decrease by 
1% or remain at zero 

  2025-2026 Data: 
Our expulsion rate 
will maintain or 
decrease. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               decrease by 1% or 
remain at zero (0).        

(0). Our 2022-2023 
Expulsion Rate was 0% 
 

2.11 6C.  California Healthy 
Kids Survey (CHKS) 
Data: Other local 
measures, including 
surveys of pupils, 
parents, and teachers on 
the sense of safety and 
school connectedness        

2023-2024 Data 
6C. CHKS Parent 
Survey - "School is a 
safe place for my child" 
90% Agree or Strongly 
Agree 
 

  2026-2027 Data: 
CHKS Parent 
Survey - "School is 
a safe place for my 
child" 90% Agree 
or Strongly Agree 
will be maintained 
 

 

2.12 Priority 7:  Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in all required 
areas of study. 
7A.  Master Schedule 
Data: A broad course of 
study that includes all of 
the subject areas 
described in Section 
51210 and Section 
51220(a). 
        

2023 -2024 Data: 
All students have 
access to a broad 
course of study in the 
noted content areas as 
evidence by an analysis 
of the Master Schedule 
in our Student 
Information System 
(AERIES). 
 

  2026-2027 Data: 
All students will 
have access to a 
broad course of 
study in the noted 
content areas as 
evidence by an 
analysis of the 
Master Schedule 
in our Student 
Information 
System (AERIES). 
 

 

2.13 7.B. Program Data: 
Programs and services 
developed and provided 
to low-income, English 
Learner, and Foster 
Youth students        

2023-2024 Data: 
7.B. The percentage of 
low-income, English 
Learner or Foster Youth 
students who 
participate in after-
school programs 
Currently 27.1% of our 
unduplicated students 
participate in our 
Extended Learning 
Opportunity Program. 

  2026-2027 Data: 
We will maintain or 
increase our 
percentage of 
unduplicated 
students who 
attend our 
Extended Learning 
Opportunity 
Program as 
measured by 
participation rate of 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                our unduplicated 
students. 
 

2.14 7.C. Programs and 
services developed and 
provided to Students 
with Disabilities        

2023-2024 Data: 
Based on our Annual 
Determination letter 
from CDE, 5% of 
students with disabilities 
did not have a triennial 
completion within 3 
years. 
 

  2026-2027 Data: 
Reduce our 
percentage of 
students who did 
not have a triennial 
completed within 3 
years by 0.5% 
each year or 1.5% 
overall to 3.5% of 
students as 
measured by 
triennial 
completion rates. 
 

 

2.15 Priority 8: Other student 
outcomes 
8.A. Students who 
graduate college and/or 
career ready - 
Dashboard College and 
Career Ready 
        

2023 Data: 
Based on our 2023 
California School 
Dashboard, 28.2% of 
students graduated 
college and/or career 
ready 
 

  2026 Data: 
Increase 
percentage of 
students who 
graduate college 
and/or career 
ready by 3% to 
31.2%. 
 

 

 

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Not Applicable.        
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Not Applicable.        
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Not Applicable.        
 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Not Applicable.        
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 Strategic Staffing to 

Support Students        
0.75 FTE - School Security, Attendance, and Safety Coordinator to reduce 
suspensions and expulsions, create safe school campuses, and enact the 
Supervisor of Attendance work that is needed to support unduplicated 
pupils. We ensured that this individual be situated at our high 
school/middle school campus and the superintendent will cover the 
elementary school in cases of emergency. We will also pursue the training 
of Yard Aides in the area of Active Supervision and the training of the 
Student Support Specialist positions. The Elementary site (RHES) has 
expressed an interest in seeing the School Security, Attendance, and 
Safety Coordinator at least one day a week to help positively impact the 
climate and culture at the site. The LCFF portion of this position is 
supporting unduplicated students and the other state funds are supporting 
student groups in the red indicator status. 
1.30 FTE - Office Clerks to serve on Site Coordination of Services Teams 
(COST) and to work in tandem with the School Security, Attendance, and 
Safety Coordinator.  A percentage (50%) time of each of the three Office 
Clerks will be devoted to serving low-income students, foster youth, and 
English Learners. 
2.531 FTE - Student Support Specialist (SSA), one for each site, to support 
struggling students with self-regulation, better peer engagement, and 
Social Emotional Learning (SEL). 
 
 

$371,334.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
              

2.2 District Initiatives        Restorative Practices Program - The District is working with Community 
Matters to deliver professional development and coaching in the area 
Restorative Practices. This includes coaching for site-based 
implementation teams, individual teachers and staff, classified employees, 
parents, and administrators. We are also purchasing materials and 
supplies as part of this program. 
Academic Enrichment  Programs (speech/debate  after school to increase 
student engagement.) and accompanying transportation. As stated 
elsewhere in this plan, parents at Rodeo Hills Elementary School are 
interested in bringing art, drama, and music to the classroom. While they 
will be researching outside docents and experts to deliver this instruction, 
teachers need training and support for ways to integrate music, drama, and 
art into regular instruction. We will work with this group of interested 
parents to work with us to train staff in this area. Principals will need to lead 
this work going forward and the Parent Advisory Council will likely play a 
role in this work. 
Resurrecting school gardens will be researched at all school sites and 
parent volunteers will be recruited to assist with this effort. Outside funding 
sources will be sought. 
Enrichment programs will be researched that require students to be 
integrated into community events and activities such as community 
gardens, civic events, etc. 
A need exists throughout the entire District for a Social Emotional Learning 
(SEL) program. Such program materials already exist within the District but 
are not being implemented on a widespread basis. Each school 
Leadership Team will discuss their site's need for a SEL program and how 
this can be implemented. 
Equity Teams have been created to advance the work we are doing in the 
area of anti-racism and equity. This will be supported by the Social Justice 
Activists Committee. 
 
 
 

$78,000.00 No      
X 
 

2.3 Supporting Parents, 
families, and staff via 
the Community 
Schools Model        

The Community Schools Action Team (CSAT) will make funding 
recommendations to prioritize the following positions outlined in the 
California Community School Partnership Program (CCSPP): 
 

$518,000.00 No      
X 
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Action # Title Description Total Funds Contributing 
             Community Schools Coordinator - Classified Position 

Teacher on Special Assignment at Rodeo Hills 
Teacher on Special Assignment at Carquinez Middle School 
Bilingual Community Liaison 
Student Support Assistant (RHES) - Funded for 2024-2025 through the 
SBHIP Grant 
Student Support Assistants (CMS) - Funded for 2024-2025 through the 
SBHIP Grant 
Additional Supervision Support (yard aides) 
Materials and Supplies for Community Schools Activities 
Community Schools Consultant Services with BACR 
Consultant Contract for EL Services for ASP, Families, and Students - 
Shared with ELOP budget 
Evaluation contract to support Annual Performance Report with HTA 
evaluation quote is ~ $10,000 per year, per school 
Note: 
Student Support Assistant (JSHS/Willow) - Not funded through CCSPP 
Academic Counselor - Community Schools Focus - JSHS/Willow - Not 
funded through CCSPP 
 
A Parent Advisory Council will be supported and meetings will include 
"daycare" (instead of babysitting) , dinner, and Spanish translation 
services. In addition, the Director of Curriculum will research supplemental 
materials that parents and guardians can use at home to support students 
who may be in need of extra support. 
 
 
 

2.4 Supporting 
Multilingual Learners 
(ELs)        

Support Multilingual Learners (ELs) students within the instructional day 
1) Support teachers as they integrate and designate daily EL instruction 
through a variety of professional development activities and conferences. 
ELD training for teachers will be integrated into the Professional 
Development Cycles so that teachers are supported and trained in this 
area. 
2) Rodeo Hills Elementary will establish dedicated daily time (universal) for 
Designated EL support. 

$45,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             3) 1.0 FTE English Language Development (ELD) teacher will deliver 

Designated ELD instruction within the Master Schedule at John Swett High 
School and Carquinez Middle School (mentioned in Goal 1). 
4) Contract for Services for EL Program Consultant ($42,000) - The District 
will contract with an expert in the area of English Learner Programs to 
ensure that we are serving our English Learners using best practices. 
5) Additional extra hourly pay for teachers and/or trained classified staff to 
work with "newcomers" who need additional support ($20K) 
6) Parent ESL Classes ($19K) - We have hired, on an hourly basis, a 
retired teacher to deliver Adult ESL training to our non-English speaking 
parents. This will help parents better support their English Learner students 
at home. 
7) Additional Funds for retiree to assist with ELPAC testing 
 
$30,000 of the $45,000 from LCFF funds is principally directed for 
professional development. 
 
 
 

2.5 Improving School 
Climate        

- Training for Classified Staff is needed in the District so para-
professionals, yard-aides, front office staff, and others, can all support 
students with a wide variety of needs and challenges. This will include 
training in de-escalation strategies, Crisis Prevention and Intervention 
(CPI) training, SEL supports, ABA Training, Restorative Practices, etc. 
These will be District-wide training session for all classified staff. 
 
 

$40,000.00 No      
X 
 

2.6 Middle School 
Programs        

As part of the overall social-emotional supports that we are seeking to 
provide for students, we will create and expand more opportunities for 
middle school extra-curricular activities including athletics, band, color 
guard, etc. 
 
 

$50,000.00  

2.7 Mental Health and 
Wellness Spaces        

As part of the additional overall social-emotional supports that we are 
seeking to provide for students, we will create Wellness Centers at each of 
our schools. This is being done under the auspices of a sizeable grant 
through the Student Behavioral Health Incentive Program (SBHIP). The 
funding is over 2 years and totals $1,184,027.00. We will be using these 

$136,995.00 No      
X 
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Action # Title Description Total Funds Contributing 
             funds to pay for three (3) Student Support Assistants for the first year of 

the LCAP. After that, the expenses for these positions will need to shift to 
another funding source. Once grant funds run out, we hope to use MediCal 
billing and CYBHI reimbursements to backfill the costs of this program. 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3 Empower all graduating students to pursue higher education at two- or four-year colleges, post-

secondary training programs, military service, or successful entry into the workforce by providing 
comprehensive support to students in grades TK through 12.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

 
An explanation of why the LEA has developed this goal. 
 

By establishing a goal based on what happens to students once they leave our system of schooling, we can "work backwards" to create high 
levels of rigor and high expectations within our schools and program. Our actions and the accompanying metrics will help us ensure that our 
student graduate college and career ready by focusing on tracking students, delivering effected and engaging CTE courses, expanding 
AVID, providing appropriate technology for the 21st century, and foster a college/career going culture.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.1 Priority 4.B 
 
A-G Completion Rate 
        

2022-2023 Data: 
4.B 
In the 2022-2023 school 
year our A-G 
Completion Rate Data 
as extracted from CDE 
Dataquest was 31.8% 
 

  2025-2026 Data 
Increase our A-G 
completion rate to 
34.8%. 
 

 

3.2 Priority 4.C. 
CTE Pathway 
Completion Rate from 
the California School 
Dashboard. 
        

2023 Data: 
4.C. CTE Pathway 
Completion Rate from 
the 2023 California 
School Dashboard is 
1.8% 
 

  2026 Data: 
We will increase 
our CTE 
completion rate by 
0.3% each year. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.3 Priority 4.D. 
Combination of A-G 
Completion and CTE 
Pathway completion 
data. 
California School 
Dashboard College and 
Career Indicator Data 
Increase by 3% the 
percentage of pupils who 
have successfully 
completed courses that 
satisfy the requirements 
for entrance to the UC or 
CSU, or career technical 
education sequences or 
programs of study that 
align with state board-
approved career 
technical education 
standards and 
frameworks will 
increase. 
        

4.D. 
• Combination of 

A-G 
Completion 
and CTE 
Pathway 
completion 
data 33.6%. 

• District College 
Going Rate 
from 2020-
2021 was 
60.7% 

• The 2023 
California 
School 
Dashboard 
College and 
Career 
Indicator rate 
is 28.2% 
prepared. 

 

  Increase our 
combination of A-
G Completion and 
CTE Pathway 
completion data to 
36.6%. 
Increase our 
College and 
Career Indicator 
rate to 31.2% 
prepared. 
 

 

3.4 Priority 4.G. 
AP Exam Data: Increase 
by 2% the percentage of 
pupils who have passed 
an advanced placement 
examination with a score 
of 3 or higher will 
increase. 
        

4.G. The percentage of 
pupils who passed 
advanced placement 
exams with a score of 3 
or better is 34% for the 
2022-2023 school year. 

  2025-2026: 
The percentage of 
pupils who passed 
the advanced 
placement exams 
with a score of 3 or 
better will be 37%. 
 

 

3.5 Priority 4.H. 
Early Assessment 
Program Data: Increase 
by 3% the percentage of 

2022-2023 Data: 
 
4.H.  All eligible 11th 
grade students 

  2025-2026 
 
Our ELA and Math 
CAASPP scores 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               pupils who demonstrate 
college preparedness 
pursuant to, the Early 
Assessment Program, or 
any subsequent 
assessment of college 
preparedness will 
increase. 
        

participated in both the 
ELA and Math CAASPP 
assessments in 2022-
2023 Readiness for 
college level 
coursework, as 
measured by "standard 
exceeded" scores will 
increase by at least 1% 
per year. 
Our overall scores for 
all student groups were 
as follows: 
ELA - 16.67% 
exceeded 
Math - 9.09% exceeded 
For student groups in 
red: 
English Learners - 
ELA - 0.00% exceeded 
Math - N size too small 
to be calculated 
Students with 
Disabilities - 
ELA - N size too small 
to be calculated 
Math - N size too small 
to be calculated 
African American - 
ELA - N size too small 
to be calculated 
Math - N size too small 
to be calculated 
Hispanic - 
ELA - 12.12% 
exceeded 

will have increased 
percentage of 
students who 
received standard 
exceeded by 3% 
for overall scores 
and for each 
student group. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Math  - 0.00% 
exceeded 
 

3.6 Priority 7.A. 
AERIES Data (Master 
Schedule): All students 
will have access to a 
broad course of study 
that includes all of the 
subject areas described 
in Section 51210 and 
Section 51220(a) to (i), 
as applicable 
        

2023-2024 Data: 
Priority 7: Course 
Access:  The extent to 
which pupils have 
access to, and are 
enrolled in: 
7.A.  All students 
currently have access 
to a broad course of 
study in all the subject 
areas described in 
Section 51210 and 
Section 51220(a) to (i), 
as applicable. 
 

  2026-2027 Data: 
All students will 
maintain access to 
a broad course of 
study in all the 
subject areas 
described in 
Section 51210 and 
Section 51220(a) 
to (i), as 
applicable. 
 

 

3.7 Priority 7.B. 
Programs and services 
developed and provided 
to low-income, English 
Learner, and Foster 
Youth students 
        

2023-2024 Data: 
7.B. 
The percentage of low-
income, English 
Learner or Foster Youth 
students who 
participate in after-
school programs 
Currently 27.1% of our 
unduplicated students 
participate in our 
Extended Learning 
Opportunity Program. 
 

  2026-2027 Data: 
We will maintain or 
increase our 
percentage of 
unduplicated 
students who 
attend our 
Extended Learning 
Opportunity 
Program as 
measured by 
percentage of 
unduplicated 
students attending 
our Extended 
Learning 
Opportunity 
Program. 
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Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Not Applicable.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Not Applicable.        
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Not Applicable.        
 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Not Applicable.        
 

Actions 
Action # Title Description Total Funds Contributing 
             3.1 Keeping Track of 

Students        
1.0 FTE Tech Support Personnel to track data for unduplicated pupils and 
their participation in support programs as established through our Multi-
Tiered System of Supports (MTSS). 
 
 

$154,803.00 Yes     
X 
 

3.2 Career Academy - 
CTE        

Continuation of CCCOE ROP courses through the District's contribution 
beyond the limits of the Career Technical Education Innovation Grants 
(CTEIG) We will continue to focus on implementation of AVID program 
throughout the entire District. Ensure that CTE programs being available to 
all students. The Career Fair will continue at the high school and may be 
expanded to the middle school with administrative support and 
coordination with the High School counselor. 
 
 

$251,153.00 No      
X 
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Action # Title Description Total Funds Contributing 
             3.3 Keeping Current with 

Technology        
In addition to orienting to technology for students K-8, staff participated in 
targeted professional development specific to implementation of RAZ Kids, 
Cyber High, APEX Learning, Delta Math, Read 180, IXL, Google 
Classroom, Imagine Learning, and other hardware and software resources 
to support low-income students, foster youth, and Multilingual Learners 
(ELs). 
 
 

$20,000.00 Yes     
X 
 

3.4 College and Career 
Oriented Culture        

We will provide College/career readiness workshops for our student 
population and their parents. There is an interest in bringing some "Career 
Ready" workshops and fairs for students to provide students with a skill set 
that ensures they are employable. Knowing that students need a skill set 
for acquiring a job, they will receive training on interviewing and resume 
building. Also, recent JSUSD graduates will be asked to come into high 
school classrooms and be guest speakers. We will also Expand AVID 
training opportunities for all staff members to strengthen the program. The 
District will invest in more Professional development opportunities for 
teachers and support staff and we will research internship/community 
service/apprenticeship programs for middle schoolers to help promote 
college and career. 
 
 

$5,000.00 Yes     
X 
 

3.6 21st Century 
Learning        

Continued implementation of District Technology Initiative (acquisition and 
utilization of Chromebooks) to support students with intensive needs 
 
 

$50,000.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
4 Elevate academic achievement and holistic support for students eligible for 504 and Special 

Education (IDEA) services within the district's framework for educational excellence.         
Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 3: Parental Involvement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

 
An explanation of why the LEA has developed this goal. 
 

We continuously strive to meet the needs of our Special Education students. As a small school district, we have had challenges creating a 
variety of program offerings for a population of students with a wide variety of needs. Furthermore, the District still needs to better deliver pre-
referral interventions for struggling students in order to ensure that students are not over-referred or misidentified for Special Education 
services. These actions and services will help support our special education students by providing appropriate and specialized staffing levels, 
robust professional development, and contracting for services that are not available within.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               4.1 Priority 3.C. 
Parental Involvement 
Data: How the school 
district will promote 
parental participation in 
programs for individuals 
with exceptional needs. 
 
        

2023-2024 Data: 
Priority 3:  Parental 
Involvement 
3.C.  The district has 
positive parental 
participation in the IEP 
process; 98% of 
parents report that they 
have participated in the 
development of their 
children's IEPs as 
measured by IEP 
documentation. 
 

  2026-2027 Data: 
Maintain or 
increase our 
parental 
participation in the 
IEP process at 
98% as measured 
by IEP 
documentation. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               4.2 4.A. Student 
performance on 
statewide standardized 
assessments - 
DataQuest        

2022-2023 Data: 
 
Students with 
Disabilities who met or 
exceeded the standard 
- ELA: 
15.75% Met or 
Exceeded 
 
Students with 
Disabilities who met or 
exceeded the standard 
- Math: 
12.26% Met or 
Exceeded 
 

  2025-2026 Data: 
Increase the 
percentage 
students with 
Disabilities who 
met or exceeded 
the standard for 
ELA by 3% to 
18.75% 
 
 
Increase the 
percentage 
students with 
Disabilities who 
met or exceeded 
the standard for 
Math by 3% to 
15.26% 
 
 

 

4.3 5.B. Chronic 
absenteeism rates - 
DataQuest        

2022-2023 Data: 
 
Students with 
Disabilities have a 
current chronic 
absenteeism rate of 
45.5%. 
 

  2025-2026 Data: 
Reduce chronic 
absenteeism rates 
for students with 
disabilities by 3% 
to 42.5%. 
 

 

4.4 Priority 7.C. 
Master Schedule Data: 
Programs and services 
developed and provided 
to individuals with 
exceptional needs. 
        

2023-2024 Data: 
Priority 7:  Course 
Access: 
 
7.C.  All students with 
IEPs have access to 
core instruction, 
whether in the general 

  2026-2027 Data: 
All students with 
IEPs will maintain 
access to core 
instruction and 
related services 
through various 
service models as 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               education setting or in 
the smaller group SDC 
setting.  Services 
available to students 
include speech therapy, 
occupational therapy, 
individual or group 
counseling, and 
specialized academic 
instruction.  Specialized 
academic instruction 
may be given through 
push-in or pull-out 
services, or within the 
special day classroom.  
There are 
mild/moderate, 
moderate/severe, and 
counseling enhanced 
special day classrooms 
within the district from 
Pre-K to age 22. 
 

appropriate for 
student needs 
(push-in, pull-out, 
service provider 
location, etc.). 
 

 

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Not Applicable.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Not Applicable.        
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Not Applicable.        
 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Not Applicable.        
 

Actions 
Action # Title Description Total Funds Contributing 
             4.1 Special Education 

Staffing        
 

• 1.0 FTE Mod/SH Special Needs Teacher at Rodeo Hills 
Elementary - Supporting students with significant needs to 
provide case management for specialized academic instruction 
and related services. Provide our elementary aged students with 
functional life skill lessons and experiences in the community and 
support students with mainstreaming with general education 
peers. 

• Counseling Intern Contract Services (Counseling Interns 
embedded in Goal 1, Action 4) - provide mental health support to 
our special education students who have IEP goals in social 
emotional regulation, such as coping skills, self-regulation, etc. 

• Special Education Joint Committee meetings and activities will be 
supported and funded where needed and appropriate. Sub costs 
and Professional Development Costs. All SEJC meetings and 
activities will be in alignment with the Memorandum Of 
Understanding (MOU) that exists with the John Swett Education 
Association. The purpose of the MOU is to support general and 
special education staff with professional development and 
observation opportunities and to improve outcomes for our special 
education students through collaboration. 

 
 
 

$254,099.00 No      
X 
 

4.2 Appropriate staffing 
to support special 
needs students        

1.0 FTE Grades 9-12 Special Day Classroom Teacher formerly the 
Counseling Enriched Classroom (CEC) at John Swett High School will be 
supported. This position will support the new "Push In" model at JSHS. 

$709,151.00 No      
X 
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Action # Title Description Total Funds Contributing 
             8.0 Para-professional support for unduplicated pupils that are in an 

integrated setting - These paraeducators will allow for students with special 
needs to be more fully included in general education settings through the 
use of push-in and paraeducator support. 
1.0 FTE for Additional Resource Teacher at Rodeo Hills Elementary - Due 
to our high number of students receiving special education services, an 
additional FTE will allow the District to provide the prescribed service 
minutes outlined in our IEPs and supporting in having a high percentage of 
implementation for our CDE Implementation review. The additional FTE 
will also allow for timely and compliant IEP meetings and evaluations. 
 
 
 

4.3 Contracting for 
Services where 
needed        

Behaviorist/Inclusion Specialist (Contract Services) - Meet with general 
education teachers, special education teachers and other service providers 
to support behavior intervention plans and other accommodations in the 
general and special education settings. BCBA will attend IEP meetings, 
meet with parents and support students directly. 
 
 

$95,000.00 No      
X 
 

4.4 Professional 
Development for 
Special Education 
Staff        

As this plan calls out special education staff to provide services for our 
highest need students, we need to ensure that they have the professional 
development they need to perform successfully. This action set asides 
funding and resources for special education professional development in 
the key areas of inclusion, the use of Least Restrictive Environment (LRE), 
the use of the IEP at a glance, and the importance of the General 
Education Teachers in the IEP and their input and implementation in the 
development of accommodations and modifications. 
 
 

$23,000.00 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
5 Enhance and maintain facilities to ensure a safe and secure learning environment for students and 

staff, addressing safety and security needs comprehensively.         
Maintenance of Progress 
Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
 
An explanation of why the LEA has developed this goal. 
 

While we have experienced downwards fluctuations in enrollment, our facility needs remain the same. As such, we need to ensure that we 
attend to the maintenance and safety of our school sites. We further believe that physical, environmental, and social aspects of a school 
have a profound impact on student experiences, attitudes, behaviors, and performance. School culture and climate help determine whether 
students are motivated to learn and stay in school. In a healthy, positive, and safe school culture, all students experience equally supportive 
learning environments and opportunities that help them learn and thrive.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               5.1 Priority 1.C 
FIT Data: School 
facilities are maintained 
in "good" repair as 
measured by the 
Facilities Inspection 
Report (FIT). 
        

2023-2024 Data 
Priority 1:  Basic 
1.C  School facilities are 
maintained in "good" 
repair as measure by 
the Facilities Inspection 
Report (FIT). 
 

  2026-2027 Data: 
1.C  Maintain 
School facilities in 
"good" repair as 
measured by the 
Facilities 
Inspection Report 
(FIT). 
 

 

 

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Not Applicable.        
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Not Applicable.        
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Not Applicable.        
 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Not Applicable.        
 

Actions 
Action # Title Description Total Funds Contributing 
             5.1 Maintaining Staffing 

and Security 
Positions        

1.0 FTE Maintenance Supervisor - We will continue with the Maintenance 
Supervisor position and  not fill the vacant Maintenance Manager position. 
For the 2023-2024 school year, the Maintenance Supervisor will focus on 
custodial training to ensure that students have bathrooms that are clean, 
contain soap, paper towels, and regularly stocked toilet paper. 
0.5 Maintenance Craftsman Position - Although we have had considerable 
shifts in enrollment, the maintenance demands of our school sites still 
remains high. This position assists the Maintenance Supervisor with 
various hands-on maintenance issues. 
.25 FTE School Security, Attendance, and Safety Coordinator - Aspects of 
this job description and duties require coordination with Maintenance and 
Operations. We have improved security cameras with coverage in key 
areas such as playgrounds, hallways, and outside of restrooms. We will 
also pursue the training of Yard Aides in the area of Active Supervision and 
the training of the Student Support Assistant positions. 
 
 
 

$283,718.00 No      
X 
 

5.2 Maintain Custodial 
Staffing        

1.0 FTE Custodian at School Sites - Our downward fluctuation in 
enrollment would have typically necessitated a reduction in custodial staff. 
However, considering the sprawling nature of our campuses, we will 
maintain this position. We also operate from the philosophy that our 

$103,505.00 Yes     
X 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions


2024-25 Local Control and Accountability Plan for John Swett Unified School District Page 52 of 102 

Action # Title Description Total Funds Contributing 
             unduplicated pupils need to be in schools that are well maintained and 

clean. 
 
 

5.3 Upgrade School 
Security Systems        

We have installed updated web-based security cameras and systems in all 
schools in order to ensure the safety of our students and the security within 
our facilities. We have approved a contract to improve the camera system 
at Rodeo Hills Elementary using the Verkada system. We will likely use 
developer fees for this upgrade. 
 
 

$100,000.00 No      
X 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$3,951,398 $452,030 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

31.016% 0.000% $0.00 31.016% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Strategic Staffing to Support Struggling 
Students 
 
Need: 
Based on our 2023 CAASPP data, we see 
significant disproportionality in achievement for 
our unduplicated pupils as compare to non-
unduplicated pupils. We note the following: 
ELA - Not Socioeconomically disadvantaged = 
44.10% Met or Exceeded Standards 

According Cal Matters and other research 
sources, research evidence suggests that smaller 
class sizes benefit students most in need. 
 
Mathis, William J. (2016). Research-Based 
Options for Education Policymaking: The 
Effectiveness of Class Size Reduction. National 
Education Policy Center, University of Colorado. - 
With past research and policy considerations in 
mind, the brief concludes “class size is an 
important determinant of student outcomes, and 

1.1, 1.3, 1.4, 1.5, 
1.6,1.7,1.8, 1.9 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions1
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

ELA - Socioeconomically disadvantaged = 
25.1% Met or Exceeded Standards 
 
MATH - Not Socioeconomically disadvantaged 
= 24.00% Met or Exceeded Standards 
MATH  - Socioeconomically disadvantaged = 
14.19% Met or Exceeded Standards 
 
ELA - English Only = 31.39% Met or 
Exceeded Standards 
ELA - English Learners = 6.67% Met or 
Exceeded Standards 
 
MATH - English Only = 18.34% Met or 
Exceeded Standards 
MATH  - English Learners = 3.23% Met or 
Exceeded Standards 
 
We did not have enough scores for our Foster 
Youth to be counted 
 
These data shows a need to justify our actions 
in the area of strategic staffing to better 
support unduplicated pupils. This includes  
Teachers on Special Assignment (TOSAs) to 
provide additional support for our students by 
training on and engaging in in culturally 
responsive teaching, small group support, 
interventions and better use of formative 
assessments. These data also demonstrates 
the need to substantially reduce class size to 
ensure that we can deliver targeted instruction 
and interventions our students. 
 
 
Scope: 

one that can be directly determined by policy.” 
This is especially crucial for populations which are 
most effected by large class sizes, such as low-
income and minority students. 
 
In addition to reduced class size, we need a 
Teachers on Special Assignment (TOSAs) at our 
schools to create and support implementation of 
programs to serve low-income, English Learners, 
and Foster Youth. In addition, these staff will be 
focused on helping to plan professional 
development cycles, arrange training for culturally 
responsive teaching, small group support, 
arranging interventions, support ELD 
implementation, and better use of formative 
assessments.  As stated above, we need 
additional teachers to reduce class size to meet 
the needs of unduplicated students (English 
Learners, foster youth, and homeless students) 
and deliver Tier I interventions as part of our Multi-
Tiered System of Supports (MTSS) 
 
The TOSAs and additional teaching positions, 
along with the other positions and supports called 
out in this particular action item, all help contribute 
the needs of our low-income, English Learners, 
and Foster Youth. This targeted group will benefit 
due to the actions outlined here. 
 
All students will benefit from this action but it is 
principally directed towards the identified needs of 
our unduplicated students. 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XLEA-wide        
 

1.3 Action: 
Strategic Staffing to Support Struggling 
Students with Extended Learning 
Opportunities 
 
Need: 
One of the things we know is that after school 
and extra curricular activities have a beneficial 
impact on our unduplicated pupils. In a meta-
analysis of 73 programs finds that afterschool 
activities can have a positive impact on 
children's personal and social skills, including 
problem-solving, conflict resolution, self-
control, leadership, responsible decision-
making, and self-esteem.  According to the 
Council for a Strong America, Afterschool 
programming is an essential resource for 
school-aged youth, encouraging safety, 
fostering connections, preventing juvenile 
crime, and improving academic performance. 
Currently, only 27.1% of our low-income, 
foster youth and English Learner students 
utilize after school learning opportunities. We 
have a plan to do better and this action step 
will help us  expand our after school learning 
opportunities for these student groups by 
continuing to find community partners to find 
resources for these students to access in our 
Extended Learning Opportunity Program. 
 
 
Scope: 
XLEA-wide        
 

Expanded learning programs not only enhance 
academic performance but also play a crucial role 
in social and emotional learning, and bridging the 
educational gap for our low-income, foster youth 
and English Learner student groups. This action 
will provide tutoring for EL students and homework 
clinic and also include summer programming 
through the ASES program (ELO-P) and our 
Credit Recovery program at the high school level. 
As a small district, we lack the internal staffing to 
support all programs. As such, an English Learner 
Program Consultant will help ensure that EL 
programming is part of our ASES/ELO-P program. 
 
All students will benefit from this action but it is 
principally directed towards the identified needs of 
our unduplicated students. 
 

1.4, 1.5, 1.6, 1.7, 1.8 



2024-25 Local Control and Accountability Plan for John Swett Unified School District Page 56 of 102 

Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

2.1 Action: 
Strategic Staffing to Support Students 
 
Need: 
We see many areas of need for our 
unduplicated pupils. 
 
Chronic Absenteeism: 
39% of our socioeconomically disadvantaged 
students are chronically absent 
27.6% of our non-socioeconomically 
disadvantaged students are chronically absent 
 
English Learners 30% and Foster Youth not 
calculated. 
 
In order to best serve our unduplicated pupils, 
we have strategic staffing in the area of School 
Security, Attendance, and Safety, Office 
Clerks to serve on Site Coordination of 
Services Teams (COST) Student Support 
Specialist (SSA), one for each site, to support 
struggling students with self-regulation, better 
peer  engagement, and Social Emotional 
Learning (SEL). These teams also support 
with attendance initiatives and supporting 
students who are chronically absent. All of 
these folks serve on either District or Site 
COST Teams in order to target assistance to 
our most vulnerable students. 
 
 
Scope: 
XLEA-wide        
 

Research shows that attendance is an important 
factor in student acheivement. By supporting our 
unduplicated students through Site Coordination of 
Services Teams (COST) we can improve student 
attendance and provide additional academic 
supports. With these services in place, we aim to 
see higher student achievement on assessment 
mesaures. Our Site COST and District level COST 
contain positions throughout our District which 
helps ensure that a consistent system exists at all 
schools. This also helps us to coordinate these 
programs throughout the District. 
 
All students will benefit from this action but it is 
principally directed towards the identified needs of 
our unduplicated students. 
 

2.3, 2.4, 2.5, 2.6, 2.7, 2.8, 
2.9, 2.10, 2.11 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

3.1 Action: 
Keeping Track of Students 
 
Need: 
With a 80% unduplicated student pupil 
population, we have an increased need to 
keep track of our pupils and the systems and 
supports they are accessing/in need of.  As 
stated earlier, our data suggest that our 
unduplicated pupils struggle with suppressed 
achievement outcomes in ELA, mathematics, 
chronic absenteeism, etc. 
Keeping track of our unduplicated pupils 
throughout our system is critically important as 
we develop and implement various academic 
and social-emotional programs. Given the 
wide variety of programs and funding that is 
directly targeted for unduplicated pupils, 
tracking students has become challenging. 
Tracking unduplicated pupils effectively has 
helped us ensure that each of these student 
groups are accessing programs that meet their 
needs. 
 
 
Scope: 
XLEA-wide        
 

The 1.0 FTE Tech Support Personnel will ensure 
that our technology and internet systems are 
maintained and well-supported as these systems 
are required for increased reporting requirements 
through CALPADS and other tracking systems, 
such as our unduplicated pupils' participation in 
programs established through our Multi-Tiered 
System of Supports (MTSS), Coordination of 
Services Team (COST) and Expanded Learning 
Opportunity Program (ELO-P). 
Carefully monitoring students is supported in 
research literature. According to School 
Improvement Research Series, "The body of 
educational research literature which has come to 
be known as the effective schooling research 
identifies the practice of monitoring student 
learning as an essential component of high-quality 
education. The careful monitoring of student 
progress is shown in 
the literature to be one of the major factors 
differentiating effective schools and teachers from 
ineffective ones. Indeed, those analyses which 
have sought to determine the relative effect sizes 
of different instructional practices have identified 
monitoring student progress as a strong predictor 
of student achievement." 
 
All students will benefit from this action but it is 
principally directed towards the identified needs of 
our unduplicated students. 
 

3.1, 3.2, 3.3, 3.5, 3.6 

3.3 Action: 
Keeping Current with Technology 
 
Need: 

With students in various classrooms and programs 
(intervention classes, ELO-P, special education, 
etc.) it is necessary for us to make this a LEA wide 
strategy. According to a research study by Angela 
Marchand, Using the Raz-Kids reading program 

3.1, 3.2, 3.3, 3.5, 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

Knowing that our outcomes of our 
unduplicated pupils is showing signs of lower 
achievement, many of our unduplicated pupils 
need access to online software that allows 
them to make progress at their own rate and 
receive individual feedback. 
 
Scope: 
XLEA-wide        
 

increased reading comprehension and fluency for 
students. 
 
All students will benefit from this action but it is 
principally directed towards the identified needs of 
our unduplicated students. 
 

3.4 Action: 
College and Career Oriented Culture 
 
Need: 
Based on our 2022-2023 California School 
Dashboard 28.2% of our students graduate 
college and/or career ready. Students at John 
Swett High School and Carquinez Middle 
School need to be prepared for college and 
career as they prepare to matriculate from our 
school district. Many parents and community 
members express concerns that students are 
not fully prepared for the realities of college 
and the workforce. 
 
Scope: 
XSchoolwide        
 

Through the use of our academic counselors, we 
will create a culture of being college and career 
oriented by providing students with access to 
College and Career fairs and workshops, students 
will be better prepared for the future. According to 
the American School Counselors Association, 
empirical research studies supporting the value of 
school counseling. A number of recent journal 
articles that describe research examining the 
impact of school counselors and school counseling 
programs on K-12 student 
outcomes. The research articles support the value 
of school counseling for students in the domains of 
academic development, college and career 
readiness, and social/emotional development. All 
of the articles are data-based and drawn from 
national peer reviewed journals and research 
reports. 
 
All students will benefit from this action but it is 
principally directed towards the identified needs of 
our unduplicated students. 
 

3.1, 3.2, 3.3, 3.5, 3.6 

3.6 Action: 
21st Century Learning 

We have unduplicated pupils spread out 
throughout our system at all grade levels. 

3.1, 3.2, 3.3, 3.5, 3.6 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

 
Need: 
Many of our unduplicated pupil lack access to 
computers, laptops, and Chromebooks in their 
households. With a poverty rate hovering 
around 80% in our District, the need is acute. 
The use of Chromebooks has become 
essential for our unduplicated pupils to access 
specialized online programming designed to 
better address their learning needs. This is 
especially evident for our students who need 
programs that adjust to student performance in 
real time. 
 
Scope: 
XLEA-wide        
 

According to research, technology can improve 
student achievement when used in the classroom. 
Students may become more engaged when 
technology is used for auditory and visual learning. 
Providing updated technology gives our students 
access to high-leverage instructional practices. 
 
All students will benefit from this action but it is 
principally directed towards the identified needs of 
our unduplicated students. 
 

5.2 Action: 
Maintain Custodial Staffing 
 
Need: 
With a UPP rate over 80%, our students are 
accessing all sites within the District. We need 
to maintain custodial staffing in the District to 
ensure that our unduplicated pupils are in 
classrooms that are clean and well 
maintained. 
 
Scope: 
XLEA-wide        
 

Some research has show that the quality of the 
physical environment within a school can have a 
positive or negative impact - such as chronic 
absenteeism. This action supports in providing our 
unduplicated pupils (80%) throuought the District 
with having a clean and well-maintained school 
enviornment. 
 
All students will benefit from this action but it is 
principally directed towards the identified needs of 
our unduplicated students. 
 

5.1 
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

1.2 Action: 
Strategic Staffing to Support English Learners 
and Professional Development 
 
Need: 
As shared above, our Smarter Balanced 
Summative Assessments point to the need for 
English Learner Support: 
 
ELA - English Only = 31.39% Met or Exceeded 
Standards 
ELA - English Learners = 6.67% Met or 
Exceeded Standards 
 
MATH - English Only = 18.34% Met or 
Exceeded Standards 
MATH  - English Learners = 3.23% Met or 
Exceeded Standards 
 
Furthermore, EL students at the secondary 
level need Designated ELD instruction as part 
of the master schedule. Whereas elementary 
teachers can best provide Designated ELD in 
a self-contained classrooms, servicing EL 
students within the context of a secondary 
school master schedule is much more 
challenging. By having a dedicated teacher for 
ELD at the secondary level, we can better 
meet the need of this unduplicated pupil 
group. Professional development in ELD 
instruction in integrated ELD is also needed for 
ALL teachers to serve their English Learners. 

By funding an ELD teacher at the secondary level 
we can better meet the needs of our English 
Learners in the area of Designated ELD 
instruction. In addition, ALL teachers need to 
expand their use of integrated EL strategies in the 
classroom to ensure that our students are able to 
access the instructional program and curriculum, 
therefore, teachers will receive professional 
development on intergrated EL strategies. This 
professional development will be provided in part 
by this FTE. 

1.4, 1.6, 1.7, 1,8 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions2
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Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

2.4 Action: 
Supporting Multilingual Learners (ELs) 
 
Need: 
Based on our 2022-2023 ELPAC scores, we 
have a clear need for Supporting Multilingual 
Learners (ELs). 
On the 2022-23 Summative ELPAC our ELs 
students performed as follows: 10.04% 
Proficient, 33.77% Moderately Developed, 
29.4% Somewhat Developed, and 20.33% 
Beginning to Develop. In 2022-2023, our 
RFEP rate was 29.1% and our LTEL rate was 
18.4%. We are understaffed at the District 
level to adequately provide programming for 
our EL students and have elected to contract 
for services from an expert in this area. 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

Research shows that direct, systematic, explicit 
development of vocabulary, grammar, 
comprehension and expression support English 
Learners with reaching proficiency in English. We 
have over 220 English Learners in the District 
spread throughout. As such, delivering these 
services (English Language Development) on a 
daily basis LEA-wide is the most effective strategy 
to meet their needs. 

1.7, 1.8, 2.1, 2.4, 2.5, 2.6, 
2.7, 2.8, 2.11, 2.12, 2.13, 
2.14 

 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

N/A         
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Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

The John Swett Unified School District is in the midst of dealing with a substantial revenue challenges due to declining student enrollment, 
lower rates of attendance, and an unstable State budget. Specifically, the District had originally budgeted for a moderate enrollment increase 
in anticipation of kindergarten and first grade students returning to school after the pandemic and the addition of TK students. This increase 
in enrollment never materialized and left us with substantial gaps in our budget. Rather than decimate District programs and layoff large 
numbers of much needed staff, we parlayed and combined our Federal funds and additional state dollars into a three-year plan to maintain 
programs and services to students. Now, with these funds going away, we have prioritized the use of our supplemental/concentration funds 
as all of our schools meet the criteria for additional concentration add-on funding. 
 
Our funds are going towards the following 
 

• Reduced Class Size: We know that reducing class size is a key strategy for supporting students who are low-income, English 
Learners, and Foster Youth. As such, the District has many additional teachers for the purpose of maintaining reduced class size 
within the District's three school sites. 

 
• Additional Sections in Secondary Settings: We are using a mix of our Supplemental funds and additional Concentration grant add-on 

funding to preserve sections at our middle and high school in the area of AVID, support sections, world language (Spanish), and 
physical education and many others. This is based on the belief that our low-income, English learners, and foster youth need 
access to a robust and enriching secondary school learning program. 

 
• Special Education Support: We have allocated additional Supplemental and Concentration funds to support our Special Education 

students who are low-income, English Learners, and Foster Youth. This includes a mix of certificated and classified personnel 
including Resource Specialist Positions and additional Para-Professionals. 

 
• Additional Custodial Services: Keeping all of our campuses open and functioning has necessitated the addition of custodial support. 

We elected to fill a custodial vacancy at John Swett High School in lieu of keeping the position vacant. This is so we can better 
serve students on this campus and also address the additional cleaning responsibilities associated with Covid-19. 

 
• Additional Yard-Aides (All Sites): We have set aside additional Supplemental and Concentration funds to support supervision at our 

school sites. We have trained our Student Support Assistants to provide social-emotional support to students, which is especially 
important for our students who are low-income, English Learners, and Foster Youth. 

 
• Funding for our Safety, Security, and Attendance Coordinator (All Sites): Many of the strategies and action steps in this plan calls out 

the work of our Safety, Security, and Attendance Coordinator, and essential position in our District. 
 

 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#AddCGF
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

N/A         1:14         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

N/A         1:10         
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2024-25 Total Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          12,739,773 3,951,398 31.016% 0.000% 31.016% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $5,226,397.00         $2,693,921.00 $883,740.00 $804,152.00 $9,608,210.00 $8,555,210.00 $1,053,000.00 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
1 1.1 Strategic Staffing to 

Support Struggling 
Students        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

  $4,439,345
.00 

$0.00 $3,680,269.00 $759,076.00 
  

$4,439,3
45.00 

0 

1 1.2 Strategic Staffing to 
Support English 
Learners and 
Professional 
Development        

English LearnersX 
 

Yes     
X 
 

Limited 
to 
Undupli
cated 
Student 
Group(
s)X 
 

English 
LearnersX 
 

Specific 
Schools: 
John 
Swett 
High 
School, 
Carquine
z Middle 
School 
 

 $151,655.0
0 

$60,000.00 $60,000.00 $151,655.00 
  

$211,655
.00 

0 

1 1.3 Strategic Staffing to 
Support Struggling 
Students with Extended 
Learning Opportunities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

 $775,300.0
0 

$50,000.00 $50,000.00 $775,300.00 
  

$825,300
.00 

0 

1 1.4 Mental Health Support 
for At-Risk Students        

      $137,000.0
0 

$305,000.00 
  

$442,000.00 
 

$442,000
.00 

0 

1 1.6 Targeted Reading 
Intervention        

All    X 
 

No      
X 
 

  Specific 
Schools: 
Rodeo 
Hills 
Elementa
ry 
 

 $241,152.0
0 

$0.00 
   

$241,152.0
0 

$241,152
.00 

0 

1 1.7 Professional 
Development to close 
achievement gaps        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $0.00 $110,000.00 
 

$70,000.00 
 

$40,000.00 $110,000
.00 

0 

1 1.8 Adoption of New 
Textbooks and Materials        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $0.00 $50,000.00 $50,000.00 
   

$50,000.
00 

0 

2 2.1 Strategic Staffing to 
Support Students        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

 $371,334.0
0 

$0.00 $231,525.00 $139,809.00 
  

$371,334
.00 

0 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
2 2.2 District Initiatives        All    X 

 
No      
X 
 

    $8,000.00 $70,000.00 
  

$78,000.00 
 

$78,000.
00 

0 

2 2.3 Supporting Parents, 
families, and staff via the 
Community Schools 
Model        

All    X 
 

No      
X 
 

    $498,000.0
0 

$20,000.00 
 

$20,000.00 
 

$498,000.0
0 

$518,000
.00 

0 

2 2.4 Supporting Multilingual 
Learners (ELs)        

English LearnersX 
 

Yes     
X 
 

Limited 
to 
Undupli
cated 
Student 
Group(
s)X 
 

English 
LearnersX 
 

All 
SchoolsX 
 

 $20,000.00 $25,000.00 $30,000.00 
  

$15,000.00 $45,000.
00 

0 

2 2.5 Improving School 
Climate        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $10,000.00 $30,000.00 $10,000.00 
 

$30,000.00 
 

$40,000.
00 

0 

2 2.6 Middle School Programs            Specific 
Schools: 
Carquine
z Middle 
School 
 

 $50,000.00 $0.00 
 

$50,000.00 
  

$50,000.
00 

 

2 2.7 Mental Health and 
Wellness Spaces        

All    X 
 

No      
X 
 

    $136,995.0
0 

$0.00 
  

$136,995.00 
 

$136,995
.00 

0 

3 3.1 Keeping Track of 
Students        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

  $154,803.0
0 

$0.00 $154,803.00 
   

$154,803
.00 

0 

3 3.2 Career Academy - CTE        All    X 
 

No      
X 
 

  Specific 
Schools: 
John 
Swett 
High 
School 
10-12        
 

 $211,153.0
0 

$40,000.00 
 

$154,408.00 $96,745.00 
 

$251,153
.00 

0 

3 3.3 Keeping Current with 
Technology        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

  $0.00 $20,000.00 $10,000.00 
  

$10,000.00 $20,000.
00 

0 

3 3.4 College and Career 
Oriented Culture        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

School
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

Specific 
Schools: 
John 
Swett 
High 
School, 
Carquine
z Middle 
School 
 

 $0.00 $5,000.00 $5,000.00 
   

$5,000.0
0 

0 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
3 3.6 21st Century Learning        English LearnersX 

Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

  $0.00 $50,000.00 $50,000.00 
   

$50,000.
00 

0 

4 4.1 Special Education 
Staffing        

Students with 
DisabilitiesX 
 

No      
X 
 

    $254,099.0
0 

$0.00 $115,136.00 $138,963.00 
  

$254,099
.00 

0 

4 4.2 Appropriate staffing to 
support special needs 
students        

Students with 
DisabilitiesX 
 

No      
X 
 

  All 
SchoolsX 
 

 $709,151.0
0 

$0.00 $709,151.00 
   

$709,151
.00 

0 

4 4.3 Contracting for Services 
where needed        

All    X 
 

No      
X 
 

    $0.00 $95,000.00 
 

$95,000.00 
  

$95,000.
00 

0 

4 4.4 Professional 
Development for Special 
Education Staff        

Students with 
DisabilitiesX 
 

No      
X 
 

  All 
SchoolsX 
 

 $0.00 $23,000.00 $23,000.00 
   

$23,000.
00 

0 

5 5.1 Maintaining Staffing and 
Security Positions        

All    X 
 

No      
X 
 

    $283,718.0
0 

$0.00 $26,812.00 $256,906.00 
  

$283,718
.00 

0 

5 5.2 Maintain Custodial 
Staffing        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

  $103,505.0
0 

$0.00 $20,701.00 $82,804.00 
  

$103,505
.00 

0 

5 5.3 Upgrade School Security 
Systems        

All    X 
 

No      
X 
 

    $0.00 $100,000.00 
  

$100,000.00 
 

$100,000
.00 

0 
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2024-25 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
12,739,773 3,951,398 31.016% 0.000% 31.016% $4,292,298.00 0.000% 33.692 % Total:         $4,292,298.00 

        LEA-wide 
Total:         $4,197,298.00 

        Limited Total:         $90,000.00 
        Schoolwide 

Total:         $5,000.00 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Strategic Staffing to Support 
Struggling Students 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$3,680,269.00 0 

1 1.2 Strategic Staffing to Support 
English Learners and 
Professional Development 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         Specific Schools: 
John Swett High 
School, Carquinez 
Middle School         

$60,000.00 0 

1 1.3 Strategic Staffing to Support 
Struggling Students with 
Extended Learning 
Opportunities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $50,000.00 0 

2 2.1 Strategic Staffing to Support 
Students 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $231,525.00 0 

2 2.4 Supporting Multilingual 
Learners (ELs) 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         $30,000.00 0 

3 3.1 Keeping Track of Students XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$154,803.00 0 



2024-25 Local Control and Accountability Plan for John Swett Unified School District Page 68 of 102 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

3 3.3 Keeping Current with 
Technology 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$10,000.00 0 

3 3.4 College and Career 
Oriented Culture 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
John Swett High 
School, Carquinez 
Middle School         

$5,000.00 0 

3 3.6 21st Century Learning XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$50,000.00 0 

4 4.4 Professional Development 
for Special Education Staff 

 
  

XAll Schools         $23,000.00 0 

5 5.2 Maintain Custodial Staffing XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$20,701.00 0 
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2023-24 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $8,713,131.00 $8,649,845.00 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Strategic Staffing to Support 

Struggling Students        
Yes     
X 
 

$3,603,255.00 3,771,450.00 

1 1.2 Strategic Staffing to Support English 
Learners        

Yes     
X 
 

$196,619.00 151,655.00 

1 1.3 Strategic Staffing to Support 
Struggling Students with Extended 
Learning Opportunities        

Yes     
X 
 

$825,300.00 1,398,172.00 

1 1.4 Mental Health Support for At-Risk 
Students        

Yes     
X 
 

$162,900.00 180,000.00 

1 1.5 Supplemental Instruction        Yes     
X 
 

$30,000.00 $1,800 

1 1.6 Targeted Reading Intervention        No      
X 
 

$241,152.00 $288,513.00 

1 1.7 Professional Development to close 
achievement gaps        

No      
X 
 

$40,000.00 $33,101.00 

1 1.8 Adoption of New Textbooks and 
Materials        

No      
The balance of the funds 

were taken from Restricted 
Lottery 

Yes     
X 
 

$200,000.00 $80,000 

1 1.9 Middle School Extra-Curricular 
Activities        

No      
We used ELO-P for all of 

these expenses. 
Yes     

$30,000.00 $36,410.00 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

1 1.10 Mental Health and Wellness 
Centers        

No      
X 
 

$592,013.00 $401,571.00 

2 2.1 Maintaining Staffing and Security 
Positions        

No      
X 
 

$253,160.00 $294,021.00 

2 2.2 Maintain Custodial Staffing        No      
X 
 

$90,760.00 $103,504.00 

2 2.3 Upgrade School Security Systems        No      
X 
 

$99,000.00 $0.00 

3 3.1 Keeping Track of Students        Yes     
X 
 

$131,882.00 $88,680.00 

3 3.2 Career Academy - CTE        No      
X 
 

$350,978.00 $182,363.00 

3 3.3 Keeping Current with Technology        Yes     
X 
 

$50,000.00 $12,500.00 

3 3.4 College and Career Oriented 
Culture        

Yes     
X 
 

$20,000.00 $0.00 

3 3.6 21st Century Learning        Yes     
X 
 

$80,000.00 $1,000.00 

4 4.1 Strategic Staffing to Support 
Students        

Yes     
X 
 

$431,777.00 400,063.00 

4 4.2 District Initiatives        No      
X 
 

$22,000.00 $15,000.00 

4 4.3 Supporting Parents        No      
X 
 

$61,582.00 $67,121.00 

4 4.4 Supporting English Language 
Learners        

Yes     
X 
 

$209,618.00 $62,726.00 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
4 4.5 Improving School Climate        Yes     

X 
 

$60,000.00 $39,500 

5 5.1 Special Education Staffing        No      
X 
 

$137,907.00 $138,963.00 

5 5.2 Appropriate staffing to support 
special needs students        

No      
X 
 

$657,978.00 $726,732.00 

5 5.3 Contracting for Services where 
needed        

Yes     
X 
 

$110,500.00 $175,000.00 

5 5.4 Social-Emotional Support for 
Students        

Yes     
X 
 

$24,750.00 $0.00 
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2023-24 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

3,862,085         $3,722,690.00         $6,398,761.00         ($2,676,071.00)         0.000%         0.000%         0.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Strategic Staffing to Support 
Struggling Students 

XYes     
 

$2,587,750.00 3,771,255.00 0 0 

1 1.2 Strategic Staffing to Support 
English Learners 

XYes     
 

$60,000.00 151,655.00 0 0 

1 1.3 Strategic Staffing to Support 
Struggling Students with 
Extended Learning 
Opportunities 

XYes     
 

$50,000.00 1,398,172.00 0 0 

1 1.4 Mental Health Support for At-
Risk Students 

XYes     
 

$54,300.00 180,000.00 0 0 

1 1.5 Supplemental Instruction XYes     
 

$30,000.00 1,800.00 0 0 

1 1.8 Adoption of New Textbooks 
and Materials 

XYes     
 

$200,000.00 80,000.00 0 0 

1 1.9 Middle School Extra-Curricular 
Activities 

XYes     
 

$30,000.00 36,410.00 0 0 

3 3.1 Keeping Track of Students XYes     
 

$131,882.00 88,680.00 0 0 

3 3.3 Keeping Current with 
Technology 

XYes     
 

$35,000.00 12,500.00 0 0 

3 3.4 College and Career Oriented 
Culture 

XYes     
 

$20,000.00 0.00 0 0 

3 3.6 21st Century Learning XYes     
 

$80,000.00 1,000.00 0 0 

4 4.1 Strategic Staffing to Support 
Students 

XYes     
 

$305,508.00 400,063.00 0 0 
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Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

4 4.4 Supporting English Language 
Learners 

XYes     
 

$38,000.00 62,726.00 0 0 

4 4.5 Improving School Climate XYes     
 

$60,000.00 39,500.00 0 0 

5 5.3 Contracting for Services where 
needed 

XYes     
 

$15,500.00 175,000.00 0 0 

5 5.4 Social-Emotional Support for 
Students 

XYes     
 

$24,750.00 0.00 0 0 
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2023-24 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

13,420,674 3,862,085 4.08% 32.857% $6,398,761.00 0.000% 47.678% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]).  

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 

mailto:LCFF@cde.ca.gov
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.  

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA.  

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.  

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section.  

Requirements 
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School districts and COEs: EC sections 52060(g) (California Legislative Information) and 52066(g) (California Legislative Information) specify 
the educational partners that must be consulted when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with 
when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE’s LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062 (California Legislative Information); 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a). 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.
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• For COEs, see Education Code Section 52068 (California Legislative Information); and  

• For charter schools, see Education Code Section 47606.5 (California Legislative Information). 

• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees 
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent 
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 
A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 
Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies 
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity 
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within 
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity 
Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving 
Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA 
to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the 
LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

https://www.cde.ca.gov/re/lc/documents/lcffprioritiessummary.docx
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Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the 
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter 
preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on 
the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if 
applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  
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• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the 
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California 
Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to 
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the 
ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design 
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most 
commonly based on educational research and/or metrics of LEA, school, and/or student performance. 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  

• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. While 
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.024.
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined 
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes 
between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the 
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the 
relevant local indicator self-reflection tools within the Dashboard. 
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• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve services for 
foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA 
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section, 
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at 
each specific schoolsite.  

Complete the table as follows: 

Metric # 

• Enter the metric number.  

Metric  

• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions 
associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan. 
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data 
(e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA 
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain 
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accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more accurate data process and 
report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response to the 
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational 
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both 
2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing 
the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year 
LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as 
applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and 
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable. 
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Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  

Title 

• Provide a short title for the action. This title will also appear in the action tables.  

Description 

• Provide a brief description of the action.  
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o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of how each 
action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for 
the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth, 
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must 
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section; 
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action 
tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved 
Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to 
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of 
the LCAP. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, at a 

minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both English 
learners and long-term English learners. 

• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the 
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is 
frequently referred to as Differentiated Assistance. 
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• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group within any 
school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state 
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or 
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions.  

o These required actions will be effective for the three-year LCAP cycle.  

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 
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LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to 
how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased or improved 
services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  

• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number 
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration 
Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will 
receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to 
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  
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• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover 
Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover 
Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover 
Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 
LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  
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• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased or improved 
services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that 
was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of 
the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that 
the LEA estimates it would expend to implement the action if it were funded. 
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• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers know what 
targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze 
data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA 
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site 
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to 
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned 
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable. 

• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff 
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school 
LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the 
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at 
selected schools and the criteria used to determine which schools require additional staffing support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an 
enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct 
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  
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o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as counted on 
the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday 
in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
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Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  
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o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 

• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
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a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants 
estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 
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• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 
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o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and 
concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This 
amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2023 
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