\&
%)
DY 5

Schoor

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Santa Paula Unified School District
CDS Code: 56-76828

School Year: 2024-25

LEA contact information:

David Moore, Ed.D.

Associate Superintendent of Educational Services
dmoore@santapaulausd.org

805-933-8963

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).
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Budget Overview for the 2024-25 School Year
All federal funds, .
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This chart shows the total general purpose revenue Santa Paula Unified School District expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Santa Paula Unified School
District is $93,407,511, of which $70,107,766 is Local Control Funding Formula (LCFF), $12,885,217 is other
state funds, $6,101,550 is local funds, and $4,312,978 is federal funds. Of the $70,107,766 in LCFF Funds,

$17,902,183 is generated based on the enrollment of high needs students (foster youth, English learner, and
low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.
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This chart provides a quick summary of how much Santa Paula Unified School District plans to spend for 2024-

25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Santa Paula Unified School District plans to spend
$108,528,993 for the 2024-25 school year. Of that amount, $18,050,601 is tied to actions/services in the LCAP
and $90,478,392 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will

be used for the following:

Our base costs including salaries, benefits, utilities, insurance, business operating expenses, and normal
supplies are not included in the LCAP.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25

School Year

In 2024-25, Santa Paula Unified School District is projecting it will receive $17,902,183 based on the enroliment
of foster youth, English learner, and low-income students. Santa Paula Unified School District must describe how
it intends to increase or improve services for high needs students in the LCAP. Santa Paula Unified School

District plans to spend $17,902,183 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

] Total Budgeted Expenditures for

High Needs Students in the $18,970,720

LCAP
0 Actual Expenditures for High

Needs Students in LCAP $19,018,098
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This chart compares what Santa Paula Unified School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Santa Paula
Unified School District estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Santa Paula Unified School District's LCAP
budgeted $$18,970,720 for planned actions to increase or improve services for high needs students. Santa

Paula Unified School District actually spent $19,018,098 for actions to increase or improve services for high
needs students in 2023-24.
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2023-24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023-24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Santa Paula Unified School District

David Moore, Ed.D.
Associate Superintendent of Educational Services

dmoore@santapaulausd.org
805-933-8963
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Goals and Actions

Goal

Goal #
1

Description

Measuring and Reporting Results

Goal 1 is a broad goal, which focuses on Increasing academic achievement at all grade levels in ELA and Math and
Implementing the California State Standards in all core subjects. Additionally, Goal 1 focuses on Increasing English
Learner achievement in ELA and Math and providing instructional support (State Priorities 1, 2, 4, 7, 8).

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

CAASPP ELA

Source: 2018-19
CAASPP DATA

Grades 3-8 and 11:
All students:
Exceeded 22.48%;
Met 28.62%

English learners:
Exceeded 2.38%; Met
10.43%

Students with
disabilities: Exceeded
5.21%; Met 11.14%
Students with low
income: Exceeded
13.00%; Met 26.19%

Source: 2020- 2021
STAR Reading (Local
Data):

Source: 2020-21
CAASPP DATA

State report not
available;

Source: 2020-21
CAASPP Dashboard:
Due to federal waiver,
local data was used.

Source: 2021- 2022
STAR Reading (Local
Data):

Source: 2021- 2022
STAR Reading (Local
Data):

Grades 3-5 percent at
or above benchmark:

Source: 2021-2022
CAASPP Dashboard

Grades 3 percent
met/exceeded:

All students:
Exceeded 9.38%, Met
15.94%

English learners:
Exceeded 1.65%, Met
9.09%

Students with
disabilities: Exceeded
1.56%, Met 6.25%
Students with low
income: Exceeded
8.52%, Met 14.04%

Grades 4 percent
met/exceeded:

All students:
Exceeded 11.66%,
Met 15.59%
English learners:

Source: 2022-2023
CAASPP DATA

Grades 3-8 and 11:

All students

Grades 3 percent
met/exceeded:

All students:
Exceeded 12.34%,
Met 16.46%

English learners:
Exceeded 3.77%, Met
7.09%

Students with
disabilities: Exceeded
0.00%, Met 3.77%
Students with low
income: Exceeded
11.27%, Met 17.09%

Grades 4 percent

Source: CAASPP
DATA:

All student groups
increase by 15%

Source: STAR
Reading (Local Data):

Increase percentage
of all student groups
at/above by 15%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Grades 3-5 percent at
or above benchmark:
All students: 37%
English learners: 17%
Students with
disabilities: 8%
Students with low
income: 30%
Homeless: 0%

Foster Youth: 0%

Grades 6-8 percent at
or above benchmark:
All students: 24%
English learners: 3%
Students with
disabilities: 5%
Students with low
income: 22%
Homeless: 22%
Foster Youth: 20%

Grade 11 percentage
at or above
benchmark:

All students: 26.60%
English learners: 0%
Students with
disabilities: 13%
Students with low
income: 30.55%
Homeless: 37.5%
Foster Youth: 0%

All students: 38.6%
English learners:
18.9%

Students with
disabilities: 5%
Students with low
income: 26%
Homeless: 23%
Foster Youth: 0%
Grades 6-8 percent at
or above benchmark:
All students: 27.2%
English learners: 1.8%
Students with
disabilities: 4%
Students with low
income: 15%
Homeless: 10%
Foster Youth: 0%

Grade 11 percentage
at or above
benchmark:

All students: 39.8%
English learners: 4.7%
Students with
disabilities: 0%
Students with low
income: 9%
Homeless: 3%
Foster Youth: NA

Exceeded 3.05%, Met
11.19%

Students with
disabilities: Exceeded
1.79%, Met 7.14%
Students with low
income: Exceeded
12.32%, Met 16.20%

Grade 5 percent
met/exceeded:

All students:
Exceeded 12.87%
Met 25.45%

English learners:
Exceeded 2.59% Met
12.07%

Students with
disabilities: Exceeded
5.26,% Met 12.28%
Students with low
income: Exceeded
11.26%, Met 23.55%

Grade 6 percent
met/exceeded:

All students:
Exceeded 4.85% Met
22.42%

English learners:
Exceeded 0.00% Met
5.61%

Students with
disabilities: Exceeded
1.45%, Met 7.25%

met/exceeded:

All students:
Exceeded 11.84%,
Met 17.13%

English learners:
Exceeded 0.00%, Met
10.38%

Students with
disabilities: Exceeded
2.99%, Met 1.49%
Students with low
income: Exceeded
8.3%, Met 15.85%

Grade 5 percent
met/exceeded:

All students:
Exceeded 12.5% Met
21.56%

English learners:
Exceeded 0.83% Met
12.4%

Students with
disabilities: Exceeded
1.82% Met 9.09%
Students with low
income: Exceeded
12.92%, Met 22.14%

Grade 6 percent
met/exceeded:

All students:
Exceeded 5.47% Met
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Students with low 17.04%
income: Exceeded English learners:
3.13%, Met 21.53% Exceeded 0.00% Met
3.33%
Grade 7 percent Students with
met/exceeded: disabilities: Exceeded
All students: 1.67%, Met 1.67%
Exceeded 7.49% Met Students with low
24 .55% income: Exceeded
English learners: 5.02%, Met 17.37%
Exceeded 0.00% Met
6.38%
Students with Grade 7 percent
disabilities: Exceeded 'met/exceeded:
4.26%, Met 2.13% All students:
Students with low Exceeded 4.55% Met
income: Exceeded 19.39%
8.05%, Met 22.82% English learners:
Exceeded 0.00% Met
Grade 8 percent 1.45%
met/exceeded: Students with
All students: disabilities: Exceeded
Exceeded 2.95% Met ' 3.03%, Met 1.52%
20.35% Students with low
English learners: income: Exceeded
Exceeded 0.00% Met | 3.64%, Met 19.64%
3.26%
Students with
disabilities: Exceeded |Grade 8 percent
0.00%, Met 0.00% met/exceeded:
Students with low All students:
income: Exceeded Exceeded 5.59% Met
3.45%, Met 18.28% 16.18%
English learners:
Grade 11 percent Exceeded 0.00% Met
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

met/exceeded:

All students:
Exceeded 9.71% Met
24.67%

English learners:
Exceeded 0.00% Met
8.47%

Students with
disabilities: Exceeded
1.72%, Met 1.72%
Students with low
income: Exceeded
10.16%, Met 24.76%

Source: 2022- 2023
STAR Reading (Local
Data):

Grades 3-5 percent at
or above benchmark:
All students: 26.6%
English learners: 5.3%
Students with
disabilities: 4%
Students with low
income: 21%
Homeless: 16%
Foster Youth: 0%

Grades 6-8 percent at
or above benchmark:
All students: 15.7%

0.00%

Students with
disabilities: Exceeded
2.27%, Met 2.27%
Students with low
income: Exceeded
2.27%, Met 2.27%

Grade 11 percent
met/exceeded:

All students:
Exceeded 13.32%
Met 27.48%

English learners:
Exceeded 0.00% Met
7.61%

Students with
disabilities: Exceeded
0%, Met 7.14%
Students with low
income: Exceeded
10.83%, Met 26.39%

Source: 2023-24
STAR Reading (Local
Data:)
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

English learners: 1.0%
Students with
disabilities: 5%
Students with low
income: 11%
Homeless: 7%

Foster Youth: 0%

Grade 11 percentage
at or above
benchmark:

All students: 32.0%
English learners: 15%
Students with
disabilities: 0%
Students with low
income: 11%
Homeless: 0%
Foster Youth: 0%

Grades 3-5 percent at
or above benchmark:
All students: 32.4%
English learners: 6.9%
Students with
disabilities: 18%
Students with low
income: 34%
Homeless: 37%
Foster Youth: 33%

Grades 6-8 percent at
or above benchmark:
All students: 21%
English learners: 5%
Students with
disabilities: 5%
Students with low
income: 19%
Homeless: 31%
Foster Youth: 100%

Grade 11 percentage
at or above
benchmark:

All students: 30%
English learners: 4%
Students with
disabilities: 13%
Students with low
income: 25%
Homeless: 22%
Foster Youth: 100%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

CAASPP Math

Source: 2018-19
CAASPP DATA:

Grades 3-8 and 11:
All students:
Exceeded 5.21%; Met
11.14%

English learners:
Exceeded 3.41%; Met
9.17%

Students with
disabilities: Exceeded
5.13%; Met 7.48%
Students with low
income: Exceeded
10.34%; Met 17.14%

Source: 2020- 2021
STAR Math (Local
Data):

Source: 2020-21
CAASPP DATA

State report not
available;

Source: 2020-21
CAASPP Dashboard:
Due to a federal
waiver, local data was
used.

Source: 2021-2022
STAR Math (Local
Data):

Grades 3-5
percentage at or
above benchmark:
All students: 18.7%
English learners: 4.7%
Students with
disabilities: 5%
Students with low
income: 26%
Homeless: 23%
Foster Youth: 0%

Grades 6-8
percentage at or
above benchmark:

All students: 13.5%
English learners: 1.7%

Source: 2021-2022
CAASPP DATA

Grades 3 percent
met/exceeded:

All students:
Exceeded 7.19%, Met
15.00%

English learners:
Exceeded 3.31%, Met
6.61%

Students with
disabilities: Exceeded
0.00%, Met 4.69%
Students with low
income: Exceeded
7.06%, Met 12.64%

Grades 4 percent
met/exceeded:

All students:
Exceeded 5.86% Met
16.05%

English learners:
Exceeded 1.40%, Met
9.79%

Students with
disabilities: Exceeded
0.00%, Met 5.36%
Students with low
income: Exceeded
4.61%, Met 17.02%

Grade 5 percent
met/exceeded:

Source 2022-2023
CAASPP DATA

Grades 3 percent
met/exceeded:

All students:
Exceeded 8.81%, Met
23.27%

English learners:
Exceeded 2.33%, Met
14.73%

Students with
disabilities: Exceeded
0.00%, Met 5.66%
Students with low
income: Exceeded
7.25%, Met 24.28%

Grades 4 percent
met/exceeded:

All students:
Exceeded 6.52% Met
15.53%

English learners:
Exceeded 0.93%, Met
8.41%

Students with
disabilities: Exceeded
1.49%, Met 4.48%
Students with low
income: Exceeded
4.51%, Met 13.91%

Grade 5 percent
met/exceeded:

Source: CAASPP
Dashboard

All student groups
increase by 15%

Source: STAR Math
(Local Data):

Increase percentage
of all student groups
at/above by 15%

*updated based on
updated baseline data
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Students with
disabilities: 4%
Students with low
income: 15%
Homeless: 10%
Foster Youth: 0%

Grade 11 percentage
at or above
benchmark:

All students: 10 %
English learners:0 %
Students with
disabilities: 0%
Students with low
income: 9%
Homeless: 3%
Foster Youth: 0%
*Local assessment
changed from START
Math to MDTP-
Mathematics
Diagnostic Testing
Project

All students:
Exceeded 7.14% Met
9.82%

English learners:
Exceeded 0.00% Met
2.54%

Students with
disabilities: Exceeded
0.00%, Met 1.75%
Students with low
income: Exceeded
6.78%, Met 9.15%

Grade 6 percent
met/exceeded:

All students:
Exceeded 4.23% Met
9.67%

English learners:
Exceeded 0.93% Met
1.87%

Students with
disabilities: Exceeded
0.00%, Met 2.90%
Students with low
income: Exceeded
3.11%, Met 9.34%

Grade 7 percent
met/exceeded:

All students:
Exceeded 3.01% Met
9.64%

English learners:
Exceeded 0.00% Met

All students:
Exceeded 9.06% Met
10.63%

English learners:
Exceeded 0.83% Met
2.48%

Students with
disabilities: Exceeded
0.00%, Met 1.85%
Students with low
income: Exceeded
8.86%, Met 9.96%

Grade 6 percent
met/exceeded:

All students:
Exceeded 2.88% Met
10.9%

English learners:
Exceeded 0.00% Met
3.28%

Students with
disabilities: Exceeded
0.00%, Met 0.00%
Students with low
income: Exceeded
3.08%, Met 10.38%

Grade 7 percent
met/exceeded:

All students:
Exceeded 3.33% Met
10%

English learners:
Exceeded 0.00% Met
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

1.08%

Students with
disabilities: Exceeded
0.00%, Met 4.26%
Students with low
income: Exceeded
3.02%, Met 8.72%

Grade 8 percent
met/exceeded:

All students:
Exceeded 2.92% Met
7.29%

English learners:
Exceeded 0.00% Met
3.28%

Students with
disabilities: Exceeded
0.00%, Met 0.00%
Students with low
income: Exceeded
2.38%, Met 7.14%

Grade 11 percent
met/exceeded:

All students:
Exceeded 3.42% Met
11.58%

English learners:
Exceeded 0.00% Met
3.27%

Students with
disabilities: Exceeded
1.75%, Met 0.00%
Students with low

1.47%

Students with
disabilities: Exceeded
0.00%, Met 2.99%
Students with low
income: Exceeded
2.91%, Met 9.09%

Grade 8 percent
met/exceeded:

All students:
Exceeded 2.37% Met
7.10%

English learners:
Exceeded 0.00% Met
1.49%

Students with
disabilities: Exceeded
0.00%, Met 6.82%
Students with low
income: Exceeded
2.19%, Met 6.93%

Grade 11 percent
met/exceeded:

All students:
Exceeded 3.18% Met
10.81%

English learners:
Exceeded 0.00% Met
0.00%

Students with
disabilities: Exceeded
0.00%, Met 0.00%
Students with low
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

income: Exceeded
3.80%, Met 11.08%

Source: 2022- 2023
STAR Math (Local
Data):

Grades 3-5 percent at
or above benchmark:
All students: 38%
English learners: 21%
Students with
disabilities: 14%
Students with low
income: 36%
Homeless: 31%
Foster Youth: 0%

Grades 6-8 percent at
or above benchmark:
All students:: 21%
English learners: 5%
Students with
disabilities: 4%
Students with low
income: 21%
Homeless: 21%
Foster Youth: 0%

Grade 11 No data
available from STAR

income: Exceeded
2.79%, Met 8.91%

Source: 2022- 2023
STAR Math (Local
Data):

STAR Math diagnostic
test not administered
in the 23-24 school
year.

Local math
benchmark
assessments are
being developed.

No data
available.STAR math
diagnostic data will be
available in the 24-27
school years.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Math, Local
assessment changed
from START Math to
MDTP-Mathematics
Diagnostic Testing
Project

STAR Early Literacy

Source: 2020-2021
STAR Early Literacy

Grades K-2 at or
above benchmark:

All students: 43%
English learners: 32%
Students with
disabilities: 13%
Students with low
income: 38%
Homeless: 0%

Foster Youth: No Data

Source: 2021-2022
STAR Early Literacy

Grades K-2 at or
above benchmark:
All students: 56.8%
English
learners:38.2%
Students with
disabilities: 20%
Students with low
income: 28%
Homeless: 16%
Foster Youth: No Data

Source: 2022-2023
STAR Early Literacy

Grades K-2 percent at
or above benchmark:
All students: 30%
English learners: 19%
Students with
disabilities: 22%
Students with low
income: 26%
Homeless: 29%
Foster Youth: No
Data.

Source changed to
CORE and Heggerty

CORE

Grades K-2 percent at
or above benchmark -
All students:

Kinder 25%

1st 51%

2nd A-D 79%, E-K
39%, L 14%

Heggerty

Grades K-2 percent at
or above benchmark -
Kinder 28.57%

1st 66.25%

2nd 88.29%

Source: STAR Early
Literacy

Grades K-2: increase
to 20% at or above
benchmark

Physical Fitness Test
(PFT)

Source: 2020-2021
CA Dashboard

Source: 2021-2022
CA Dashboard
PFT: No results

Source: 2022-2023
CA Dashboard
PFT: No results

Source: 2023-2024
CA Dashboard

Source: Dashboard
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
PFT was still reported to CDE. The reported to CDE. The PFT: No results Increase percentage
suspended for the LEAs are required LEAs are required reported to CDE. of students meeting
school year. only to submit only to submit Participation Rates: standard by 10%

participation
percentages for each
component, by grade,
to the School
Accountability Report
Card (SARC).

participation
percentages for each
component, by grade,
to the School
Accountability Report
Card (SARC).

5th Grade: 99.4%
7th Grade: 97.2%
9th Grade: 81.6%

Local Indicator
Reflection: Teachers
Fully Credentialed and
appropriately
assigned

Source: 2020-21
Dashboard "Met" on
the CA Dashboard
based on the Local
Indicator Reflection

Source: Data Quest,
Teaching Assignment
Monitoring Outcomes

Total Teaching FTE:
229.7

Fully Credentialed:
90.7%

Out of Field: 1.4%
Intern: 0.4%
Ineffective: 3.0%
Incomplete: 4.2%

Source: 2021-2022
Dashboard Source
"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Source: Data Quest,
Teaching Assignment
Monitoring Outcomes

Total Teaching FTE:
238.8

Fully Credentialed:
89.5%

Out of Field: 0.9%
Intern: 1.2%
Ineffective: 5.4%
Incomplete: 2.9%

Source: 2022-2023
Dashboard Source
"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Data has not yet been
released.

Source: 2023-2024
Dashboard Source

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Data has not been
released.

Source: Dashboard
Maintain "met" status
on the CA Dashboard
based on the Local
Indicator Reflection

*updated language to
align with desired
outcome

Local Indicator
Reflection: Standards

Source: 2020-21
Dashboard

Source: 2021-2022
Dashboard

Source: 2022-2023
Dashboard

Source: 2023-2024
Dashboard Source

Source: Dashboard
Maintain "met" status
on the CA Dashboard
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Aligned Instructional
Materials for Every
Student

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Percent of pupils who
lack their own
assigned textbooks
and/or instructional
materials: 0%

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Percent of pupils who
lack their own
assigned textbooks
and/or instructional
materials: 0%

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Percent of pupils who
lack their own
assigned textbooks
and/or instructional
materials: 0%

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Percent of pupils who
lack their own
assigned textbooks
and/or instructional
materials: 0%

based on the Local
Indicator Reflection

*updated with
language that aligns
to desired outcome

Local Indicator
Reflection:
Implementation of all
CA state standards,
including how ELs will
access the CCSS and
ELD standards

Source: 2020-21
Dashboard

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Source: 2021-2022
Dashboard

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Source: 2022-2023
Dashboard

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Source: 2023-2024
Dashboard Source

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Source: Dashboard
Maintain "met" status
on the CA Dashboard
based on the Local
Indicator Reflection

*updated with
language that aligns
to desired outcome

Course Access -
Students have access
and are enrolled in a
broad course of study.

Source: 2020-2021
Dashboard

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Source: 2021-2022
Dashboard

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Source: 2022-2023
Dashboard

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Source: 2023-2024
Dashboard Source

"Met" on the CA
Dashboard based on
the Local Indicator
Reflection

Source: Dashboard
Maintain "met" status
on the CA Dashboard
based on the Local
Indicator Reflection

*updated with
language that aligns
to desired outcome
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Desired Outcome for

met/exceeded

CAASPP Dashboard:
Due to federal waiver.

Exceeded 2.40%, Met
12.87%

English learners:
Exceeded 0.00%,
Met 1.72%

Students with
disabilities: Exceeded
0.00%, Met 3.51%
Students with low
income: Exceeded
2.04%, Met 11.09%

Grades 8 percent
met/exceeded:

All students:
Exceeded 1.46% Met
5.83%

English learners:
Exceeded 0.00%, Met
0.00%

Students with
disabilities: Exceeded
0.00%, Met 0.00%
Students with low
income: Exceeded
1.02%, Met 4.76%

Grade 11 percent
met/exceeded:

Exceeded 3.77%, Met
12.26%

English learners:
Exceeded 0.00%,
Met 0.83%

Students with
disabilities: Exceeded
0.00%, Met 0.00%
Students with low
income: Exceeded
4.07%, Met 11.85%

Grades 8 percent
met/exceeded:

All students:
Exceeded 0.89% Met
8.9%

English learners:
Exceeded 0.00%, Met
0.00%

Students with
disabilities: Exceeded
0.00%, Met 4.55%
Students with low
income: Exceeded
0.73%, Met 8.39%

Grade 11 percent
met/exceeded:

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
CAASPP-CAST- Source: CA State Source: 2020-2021 Source: 2021-2022 Source: 2022-2023 Source: CAASPP-
Science Results CAASPP-CAST CAASPP-CAST CAASPP-CAST CAST

Most recent data due Increase percentage
*Metric added to federal waiver. State report not Grades 5 percent Grades 5 percent of students at/above
available; met/exceeded: met/exceeded: by 10%
2018-19: 19.40% Source: 2020-21 All students: All students:
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
All students: All students:
Exceeded 2.08% Met Exceeded 3.0% Met
14.06% 13.3%
English learners: English learners:
Exceeded 0.00% Met Exceeded 0.00% Met
1.64% 0.00%
Students with Students with
disabilities: Exceeded |disabilities: Exceeded
0.00%, Met 5.36% 0.00%, Met 1.49%
Students with low Students with low
income: Exceeded income: Exceeded
2.21%, Met 14.83% 2.54%, Met 12.99%
% of ELs who Source: 2020-21 Source: 2021-2022 Source: 2022-2023 Source: 2022-2023 Source: CA
progress in English ELPAC CA ELPAC CA ELPAC CA ELPAC CA Dashboard
proficiency (ELPAC) Data has not yet been
Level 4 (Well Level 4 (Well released. Level 4 (Well ELPAC CA
Developed): 16.26% |Developed): 15.57% Developed): 17.55% |Level 3 and 4:

Level 3 (Moderately
Developed): 38.16%
Level 2 (Somewhat
Developed): 30.88%
Level 1 (Minimally
Developed): 14.69%

Level 3 (Moderately
Developed): 35.23%
Level 2 (Somewhat
Developed): 30.73%
Level 1 (Minimally
Developed): 18.47%

Level 3 (Moderately
Developed): 41.15%
Level 2 (Somewhat
Developed): 29.14%
Level 1 (Minimally
Developed): 12.16%

Increase by 15%

Source: Ed-Data,
CDE

EL Reclassification
Rate

2019-20 16.71%

Source: Ed-Data,
CDE

2020-21: 9.49%

Source: Ed-Data,
CDE

2021-22: Data Not
Available

Source: Ed-Data,
CDE

2022-23 Data Not
Available

Source: Ed-Data,
CDE

2023-24 Data Not
Available

Source: CA
Dashboard

Increase by 10%
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Desired Outcome for
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Goal 1 of the Local Control and Accountability Plan (LCAP) focused on improving student achievement. It included implementing professional
development for teachers, adding reading intervention teachers, and expanding preschool and transitional kindergarten programs. These
initiatives supported student learning and development across various educational levels.

All actions in Goal 1 were implemented, and the following describes any substantive differences in planned actions and actual
implementation of these actions in the areas of:

SUCCESSES EXPERIENCED IN THE IMPLEMENTATION PROCESS:

Action 1.1: Professional Development. Professional development initiatives, including P3CC, CGI, CORE LITERACY, and EL SHADOWING,
have started to have positive impacts on student achievement. These targeted training opportunities for teachers and administrators
effectively promote adopting evidence-based instructional practices in classrooms across the district. As a result of these professional
development efforts, instructional practices are shifting toward more effective and research-backed strategies. Teachers are incorporating
new techniques and approaches learned through these initiatives designed to improve student learning outcomes and close achievement
gaps. The commitment to providing high-quality professional development demonstrates the district's dedication to continuous improvement
and supporting educators' and students' growth and success.

Action 1.13 Expand Transitional Kindergarten and Preschool. The successes of both the TK and Preschool programs demonstrate the
school's dedication to providing excellent early childhood education opportunities that meet the community's needs. With continued growth
and a commitment to aligning with the latest educational best practices, these programs are well-positioned for ongoing success in the future.

SUCCESSES in the Transitional Kindergarten Expansion:
The TK (Transitional Kindergarten) program has seen outstanding success and growth. Due to high demand, three new TK classes were
added for the 2023-24 school year, leading to increased enroliment. This positive trend is projected to continue in the coming years. The

introduction of the upcoming TK/Preschool Learning Foundations has been instrumental in clarifying the desired learning outcomes for
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children in the program. With this added clarity, the school is in the process of adopting a new TK curriculum that aligns more closely with the
New Learning Foundations. This will ensure the TK program provides the students with the most effective and up-to-date educational
experience.

SUCCESSES in the Preschool Expansion:

The preschool program has been very well-received by the community. The full-day classes are currently at capacity, with a waiting list
demonstrating strong family interest. This high demand can be attributed to the community's trust and confidence in the program's quality. In
line with the school's commitment to inclusive education, students with special needs have been integrated into the preschool program
through a co-taught inclusion model. This approach benefits all students by fostering an environment of diversity, understanding, and mutual
support. To accommodate the growing demand for the preschool program, plans are underway to add a fifth classroom for the 2024-25
school year. This expansion will allow more families to access the high-quality early childhood education the school provides.

CHALLENGES EXPERIENCED IN THE IMPLEMENTATION PROCESS:

Action 1.1: Professional Development :
Action 1.13 Expand Transitional Kindergarten and Preschool.

CHALLENGES in the Transitional Kindergarten Expansion:

One of the main challenges in the TK expansion is guiding staff to view and structure TK classrooms as an extension of preschool rather than
kindergarten. This shift in perspective is crucial to ensure that TK provides an appropriate and smooth transition for young learners. Another
challenge is training all staff members in the new Learning Foundations, ensuring everyone has the same shared knowledge and
understanding. Consistent training is essential for successfully implementing the new curriculum and maintaining a cohesive learning
experience for students across all TK classrooms. As the TK program expands, finding adequate classroom space to accommodate the
additional classes is becoming increasingly difficult. This space constraint may limit the program's ability to grow and meet the increasing
demand from the community. Lastly, finding qualified staff to support the expansion is an ongoing challenge. Recruiting and retaining skilled
early childhood educators is crucial to maintaining the quality of the TK program as it continues to grow.

CHALLENGES in the Preschool Expansion:

The lack of available classroom space throughout the district is a significant challenge limiting the preschool program's ability to expand. This
space shortage hinders the program's capacity to meet the growing demand for preschool education in the community. At one particular site,
the current preschool classrooms are small, which limits the number of students that can be accommodated. This size constraint further
exacerbates the issue of limited capacity and hinders the program's ability to serve more families. Under the current preschool contract, 70
slots are available to meet full capacity. However, the program cannot fulfill this capacity requirement due to the lack of available classrooms.
This discrepancy between the contract and the available space creates a challenging situation for the program's growth and ability to meet
the community's needs. As with the TK expansion, finding qualified staff to support the preschool program's growth is an ongoing challenge.
Attracting and retaining skilled early childhood educators is essential to ensure the program maintains its high-quality standards as it
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expands. Addressing these challenges will require creative problem-solving, resource allocation, and collaboration among school leadership,
staff, and the community. By working together to solve these challenges, the TK and Preschool programs can continue to grow and provide
high-quality early childhood education to meet the increasing demand in the community.

CHALLENGES in Professional Development

One significant challenge in implementing these professional development initiatives is the shortage of substitute teachers. This shortage has
resulted in many teachers missing crucial professional development opportunities due to insufficient classroom substitutes. The inability to
attend professional development sessions can hinder teachers' growth and ability to effectively implement new instructional strategies in their
classrooms. This, in turn, may slow down the progress toward improving student achievement and realizing the full potential of these
initiatives. Addressing the substitute teacher shortage is a complex issue that requires a multi-faceted approach. The district is exploring
innovative strategies to attract and retain qualified substitute teachers, such as offering competitive compensation and fostering a positive
and inclusive working environment. Despite the challenges of the substitute teacher shortage, the district remains committed to providing
high-quality professional development opportunities for its educators. By working collaboratively with all educational partners to find creative
solutions, the district ensures that teachers can consistently access the training and support they need to drive student success. Moving

forward, the district will continue to prioritize these professional development initiatives while actively working to address the substitute
teacher shortage.

Another challenge with our professional development is striking the right balance between providing essential training and allocating sufficient
planning time for teachers to effectively integrate their newly acquired knowledge into their classroom instruction.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Overall, the Budgeted Expenditures and Estimated Actual Expenditures were not materially different.

Action 1.1: Professional Development: The budgeted Expenditure amount was $424,720.31, and the estimated Actual Expenditure was
$484.498.43. The difference was due to the additional professional development days added for the 23-24 school year.

Action 1.5: Technology Infrastructure: The budgeted Expenditure amount was $210,060.00, and the estimated Actual Expenditure was
$255,782.00. The difference was due to the unplanned additional technology infrastructure purchases in the 23-24 school year.
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Throughout the previous LCAP cycle, the district has observed a decline in the ELA and Math CAASPP scores. Despite this setback, the
district remains optimistic about the future, as it has identified and implemented successful strategies to improve instructional practices in
Reading and Math at the elementary level. These targeted interventions and pedagogical shifts are designed to address the root causes of
the decline and lay a strong foundation for student learning. The district anticipates that these efforts will bear fruit in the 2024-2027 LCAP
cycle, resulting in improved ELA and Math scores that reflect our educators' and students' hard work and dedication. By focusing on early
intervention and evidence-based practices, the district is confident that it will reverse the trend and ensure that all students have the
opportunity to excel academically.

EFFECTIVE ACTIONS: The following actions were effective in progressing toward the goal, and the degree to which the result was effective
was measured by the associated metric(s).

Action 1.1: Professional Development

The professional development initiatives focused on CGl (Cognitively Guided Instruction) for grades 3-5 and CORE (Consortium On Reading
Excellence) Literacy for grades K-2 have significantly improved instructional practices across the elementary grades. Teachers have
embraced these research-based strategies, resulting in more engaging, student-centered lessons that foster critical thinking, problem-
solving, and language development. Teachers in grades 3-5 have skillfully implemented CGI techniques, empowering students to develop a
deeper conceptual understanding of mathematical concepts through collaborative exploration and discourse. Similarly, the CORE Literacy
PD has equipped K-2 teachers with a robust toolkit to enhance foundational reading skills, phonemic awareness, and comprehension
strategies.

In addition to these initiatives, the P3CC Initiative (Preschool to 3rd Grade Coherence Collaborative) has been introduced to align and
improve the quality of learning experiences for children from preschool through third grade. The P3CC recognizes the critical importance of
the early years in setting a strong foundation for children's future learning and success. By improving the quality and coherence of education
from preschool through third grade, the collaborative aims to promote better outcomes for all children, particularly those from disadvantaged
backgrounds.

Integrating CGI, CORE Literacy, and P3CC initiatives has created a comprehensive approach to enhancing education from preschool
through fifth grade. Our district is better equipped to support students' academic, social, and emotional development by ensuring a seamless
transition and continuity of high-quality instruction across these crucial years. The P3CC initiative complements the existing CGlI and CORE
Literacy efforts by fostering collaboration among educators and administrators to align curricula, assessments, and instructional practices.
This synergy among the initiatives ensures that students experience a coherent and progressive learning journey, building upon their
knowledge and skills year after year.

As a result of these targeted professional development efforts and the introduction of the P3CC initiative, our elementary classrooms have
transformed into vibrant learning environments where students actively engage in meaningful, standards-aligned instruction that sets the
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stage for long-term academic success. By investing in the continuum of learning from preschool through fifth grade, we are laying a strong
foundation for our students' future achievements and well-being.

Action 1.14: English Language Development/Dual Language Immersion
Action 1:15: Language Appraisal Team

Action 1.16: English Learner Master Plan

Action 1.17 Newcomer Teacher

We compared the percentage of students in each performance level to determine whether the ELPAC data improved or declined from the
baseline (2020-21) to the most current data (2022-2023).

2020-21 (Baseline):

Level 4 (Well Developed): 16.26%

Level 3 (Moderately Developed): 38.16%
Level 2 (Somewhat Developed): 30.88%
Level 1 (Minimally Developed): 14.69%

2022-2023 (Most current data):

Level 4 (Well Developed): 17.55%

Level 3 (Moderately Developed): 41.15%
Level 2 (Somewhat Developed): 29.14%
Level 1 (Minimally Developed): 12.16%
Comparing the data:

Level 4
Level 3

Well Developed): Improved slightly from 16.26% to 17.55%

Moderately Developed): Improved from 38.16% to 41.15%

Level 2 (Somewhat Developed): Declined slightly from 30.88% to 29.14%

Level 1 (Minimally Developed): Declined from 14.69% to 12.16%

Overall, there were improvements in the higher performance levels (Levels 3 and 4) and declines in the lower performance levels (Levels 1
and 2). Specifically:

o~~~ ~

The percentage of students at Level 4 (Well Developed) increased slightly by 1.29 percentage points.

The percentage of students at Level 3 (Moderately Developed) increased by 2.99 percentage points.

The percentage of students at Level 2 (Somewhat Developed) decreased slightly by 1.74 percentage points.
The percentage of students at Level 1 (Minimally Developed) decreased by 2.53 points.
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These changes suggest that there has been a positive shift in the distribution of student performance levels on the ELPAC from the 2020-21
baseline to the 2022-2023 school year, with more students achieving higher levels of English language proficiency.

ACTIONS TO MODIFY: The following Action(s) did not assist to the degree desired in achieving Goal 1.
Action 1.2: Reading Intervention Teachers

To determine whether the CAASPP ELA data improved or declined from the baseline (2018-19) to the most current data (2022-2023), we
compared the combined percentage of students who "Exceeded" and "Met" the standards for each student group.

2018-19 (Baseline):

All students: 22.48% + 28.62% = 51.10%

English learners: 2.38% + 10.43% = 12.81%

Students with disabilities: 5.21% + 11.14% = 16.35%
Students with low income: 13.00% + 26.19% = 39.19%

2022-2023 (Most current data):

All students: 12.34% + 16.46% = 28.80%

English learners: 3.77% + 7.09% = 10.86%

Students with disabilities: 0.00% + 3.77% = 3.77%
Students with low income: 11.27% + 17.09% = 28.36%

Comparing the data:

All students: Declined from 51.10% to 28.80%

English learners: Declined slightly from 12.81% to 10.86%

Students with disabilities: Declined significantly from 16.35% to 3.77%
Students with low income: Declined from 39.19% to 28.36%

Based on the data provided, there appears to be a decline in performance across all student groups in the CAASPP ELA assessment from
the 2018-19 baseline to the 2022-2023 school year. The most significant decreases were observed for Students with disabilities and low-
income Students, while the decline for English learners was relatively small compared to the other groups. Overall, the data suggests that the
district's performance in the CAASPP ELA assessment has decreased over the past few years.
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To determine whether the CAASPP Math data improved or declined from the baseline (2018-19) to the most current data (2022-2023), we
compared the combined percentage of students who "Exceeded" and "Met" the standards for each student group.

2018-19 (Baseline):

All students: 5.21% + 11.14% = 16.35%

English learners: 3.41% + 9.17% = 12.58%

Students with disabilities: 5.13% + 7.48% = 12.61%
Students with low income: 10.34% + 17.14% = 27.48%

2022-2023 (Most current data):

All students: 5.16% + 12.61% =17.77%

English learners: 0.58% + 4.55% = 5.13%

Students with disabilities: 0.21% + 3.11% = 3.32%
Students with low income: 4.51% + 11.92% = 16.43%

Comparing the data:

All students: Improved slightly from 16.35% to 17.77%

English learners: Declined significantly from 12.58% to 5.13%

Students with disabilities: Declined significantly from 12.61% to 3.32%
Students with low income: Declined significantly from 27.48% to 16.43%

When combining the data for Grades 3-8 and 11 in 2022-2023, there is a slight improvement for All students compared to the 2018-2019
baseline. However, there are significant declines for English learners, Students with disabilities, and Students with low income. This suggests
that while overall performance may have slightly improved, there are still significant gaps and declines in performance for these specific
student groups that need to be addressed.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The Educational Partners recognized the need for changes in Goal 1 to adopt a more holistic approach to student success. Through careful
planning and collaboration, they developed a new LCAP that focuses on specific student groups while expanding the goal to encompass a
comprehensive, high-quality education for all students. This strategic shift ensures that the Santa Paula Unified School District is well-
positioned to support the diverse needs of its student population and prepare them for college, career, and life success.
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CHANGES IN GOAL DESCRIPTION and EXPLANATION:

The new LCAP Goal 1 builds upon the foundation set by the current Goal 1, focusing on the success of specific student groups while
expanding its scope to provide a comprehensive, high-quality education for all students. Both goals emphasize the importance of supporting
English Learners, Low Income, Foster Youth, and Students with Disabilities to ensure their academic success and personal growth. The new
goal takes a more holistic approach by introducing the SPUSD Learner Profile and its five key competencies, which aim to develop well-
rounded students with academic skills, social-emotional abilities, global awareness, and creative thinking capabilities. This approach ensures
that all students, including those from specific student groups, receive the support and resources they need to thrive. Implementing the
SPUSD Pillars of Success provides a framework for monitoring the district's development of these competencies, ensuring a more
comprehensive and coordinated approach to student growth and success. Overall, the new LCAP Goal 1 builds upon the focus of the old
goal while expanding its vision to provide a more inclusive and comprehensive education for all students in the Santa Paula Unified School
District.

CURRENT LCAP GOAL 1:

Goal 1 focuses on Increasing academic achievement at all grade levels in ELA and Math and Implementing the California State Standards in
all core subjects. Additionally, Goal 1 focuses on Increasing English Learner achievement in ELA and Math and providing instructional
support.

NEW 2024-2027 LCAP GOAL 1:

The Santa Paula Unified School District will equip all students with the academic skills, knowledge, and Learner Profile competencies
necessary for success in college, career, and life through rigorous and relevant curriculum and standards-based instruction. The district will
measure its progress toward this goal by monitoring key performance indicators listed in the Metrics in Goal 1. The district will regularly
review and analyze these metrics to ensure continuous improvement and adjust its strategies to support student success.

METRICS:
METRICS MODIFIED:

. "CAASPP ELA" will be changed to "CAASPP ELA/ELD" in the 24-27 LCAP

. "CAASPP CAST" will be changed to "CAASPP SCIENCE (CAST)" in the 24-27 LCAP

. "A-G Completion" will be changed to "A-G Completion Rate and CTE Sequence Program Completion Rate" in the 24-27 LCAP
. "Advanced Placement" will be changed to "AP Exam Pass Rate (3+)" in the 24-27 LCAP

A WON -
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METRICS ADDED:

1. The English Learner Progress Toward English Proficiency Rate (ELPI) metric will be added to Goal 1 in the 24-27 LCAP. The ELPI Metric
was missing from the current LCAP.

2. The Completion of at least ONE Career Technical Education Pathway metric will be moved from Goal 2 to Goal 1 and renamed in the 24-
27 LCAP

3. The Advanced Placement metric will be moved from Goal 2 to Goal 1 in the 24-27 LCAP.

4. The A-G Completion metric will be moved from Goal 2 to Goal 1 and renamed in the 24-27 LCAP.

5. The Seal of Biliteracy metric will be moved from Goal 2 to Goal 1 in the 24-27 LCAP.

METRICS MOVED:

1. The STAR Early Literacy metric will be moved to Goal 2 in the 24-27 LCAP. Moving the STAR Early Literacy Metric to Goal 2 aligns with
Goal 2's Literacy focus in the 24-27 LCAP.

ACTIONS ADDED:

Action 2.3: Support Advanced Placement Program and Exam Fees will be moved from Goal 2 to Goal 1 in the 24-27 LCAP.

Action 2.4: Increase and Support Career Technical Education Opportunities will be moved from Goal 2 to Goal 1 in the 24-27 LCAP.

Action 2.6: Field Trip to Universities and Standards-Aligned Field Trips will be moved from Goal 2 to Goal 1 in the 24-27 LCAP.

Action 2.9: AVID Program Districtwide will be moved from Goal 2 to Goal 1 in the 24-27 LCAP.

Action 2.16 Additional Elective Classes will be moved from Goal 2 to Goal 1 in the 24-27 LCAP.

ACTIONS MOVED:

Action 1.2: Reading Intervention Teachers will be moved from Goal 1 to Goal 2 in the 24-27 LCAP. Action 1.2, which involves hiring Reading
Intervention Teachers, is being moved from Goal 1 to Goal 2 in the new Local Control and Accountability Plan (LCAP) to better align with the
revised goal structure. In the new LCAP, Goal 2 focuses explicitly on improving student literacy outcomes and increasing the percentage of
students reading at or above grade level. A portion of the intervention teachers will specifically focus on supporting English Learners to

ensure they receive targeted literacy instruction and support. By moving Action 1.2 to Goal 2, the district is positioning the Reading
Intervention Teachers as a critical strategy directly supporting achieving the literacy objectives outlined in Goal 2. This realignment creates a
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more explicit connection between the Action and its goal, making it easier for educational partners to understand how the Reading
Intervention Teachers contribute to the district's literacy priorities.

Action 1.7: Literacy Support will be moved from Goal 1 to Goal 2 in the new 24-27 LCAP. Action 1.7, which involves providing Literacy
Support through the development and extended hours of school libraries, is being strategically moved to Goal 2 in the new LCAP. This shift is
driven by the explicit literacy focus of Goal 2 in the revised LCAP, which aims to increase students' reading achievement. By aligning Action
1.7 with Goal 2, the district recognizes the vital role that school libraries play in promoting literacy and supporting students' reading
development.

Action 1.12 Support Educational Outcomes will be moved from Goal 1 to Goal 3 in the new 24-27 LCAP. Action 1.12, which provides
additional funding to school sites to further develop their academy focus areas such as STEAM (Science, Technology, Engineering, Arts, and
Mathematics), VAPA (Visual and Performing Arts), and Agricultural Science, is being strategically moved from Goal 1 to Goal 3 in the new
LCAP. This shift is driven by Goal 3's emphasis on strengthening student engagement.

Actions 1.3, 1.4, 1.5, 1.6, & 1.9 will be moved from Goal 1 to Goal 4 in the new 24-27 LCAP. Actions 1.3, 1.4, 1.5, 1.6, and 1.9, which
encompass funding for smaller class sizes, prep periods at Isbell Middle School, technology purchases, technology infrastructure
improvements, and the hiring of computer technicians, are being strategically relocated from Goal 1 to Goal 4 in the new LCAP. This shift is
driven by the focus of Goal 4 on ensuring the provision of basic services to all students. As outlined in the LCAP, basic services include
ensuring students have access to qualified teachers, appropriate class sizes, instructional materials, and well-maintained facilities and
infrastructure. Actions 1.3 and 1.4, which fund smaller class sizes and prep periods at Isbell Middle School, provide students with more
individualized attention and support from qualified teachers. Smaller class sizes have positively impacted student learning and achievement,
particularly for disadvantaged students. Actions 1.5, 1.6, and 1.9, which involve purchasing technology, improving technology infrastructure,
and hiring computer technicians, are critical to providing students with the tools and resources necessary for 21st-century learning.

ACTIONS REMOVED:

Action 1.16, which provided additional funding for developing the English Learner Master Plan, will be intentionally excluded from the new 24-
27 LCAP. This exclusion is because the English Learner Master Plan has been successfully completed, and the specific Action is no longer
necessary.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 Goal 2 a broad goal which focuses on Increasing parent involvement and enhancing student engagement through a
variety of enrichment opportunities (State Priorities 2, 3, 4,).

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Completion of at least |Source: CA Source: CA Source: CA Source: 2022-2023 Source: CA
ONE Career Dashboard Dashboard Dashboard CA Dashboard Dashboard

Technical Education
Pathway

2019-2020: 30.1% (49
students met the
criteria via CTE

2020-2021: 39.5% (62
students) met the
criteria via CTE

2021-2022: 23.0%
(109 students) met the
criteria via CTE

(College & Career
Indicator Report)

Increase by 15%

Students who Completion Completion completion 31.2% (54 students

completed at least met the criteria via

one CTE Pathway CTE completion)

with a grade of C- or

better (or Pass) in the *metric changed on

capstone course the CA Dashboard

Parent Involvement 2019-2020 2020-2021 2021-2022 2023-2024 Increase parent

Participation Rate

There were a total of
900 parents who
participated in the
parent opportunities.

The participation to
date is
53 parents

There were a total of
280 parents who
participated in parent
training.

Source: VCOE
SPUSD PEI Data
(Prevention & Early
Intervention)

There were a total of
5750 parents who
participated in all
parent activities at all
school sites in SPUSD

participation rate to
100 parents.
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Desired Outcome for

Completing One
Semester, Two
Quarters, or Two
Trimesters of College
Credit Courses with a
grade of C- or better
in academic/CTE
subjects where
college credit is
awarded.

17.1 Postsecondary
Status Outcome
Report

2019-2020:
College Going Rate
by School:
Renaissance HS
e RHS
Completers:
2 students

e HS
completers
enrolled in
College: 2
students

o College-
Going Rate:
2 students
(100%) CSU
Enrollment: O

o Community
College
Enrollment: 2
students

61.8% (107 Students)

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
College Credit Source: CA Source: CA Source: CA Source: 2022-2023 Source: CA
Course: Dashboard Dashboard Dashboard CA Dashboard Dashboard

2020-2021: 28.8% 2021-2022: 28.5% (College & Career
Number of Students | (120 students) Source: CALPADS, (135 students) Indicator Report) Increase by 15 %
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

(100%)

e Enrolledin a
vocational/te
chnical
program: 0

Santa Paula High
School High SPHS
Completers: 96
students

e HS
Completers
enrolled in
College: 61

students

e College
Going Rate:
63.5%

« UC/CSU
Enrollment:
38.5% (37
students)

o Community
College
Enroliment:
25% (24
students)

e Enrolledin a
vocational/te
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Desired Outcome for

on at least TWO
Advanced
Placement (AP)
Exams.

9.0% (32 students)

(ap.collegeboard.org)

2019: Total of 386
students in grades 10-
12 took at least 1 AP
Exam.

AP Pass Rate:162
students scored a 3+
on an AP exam out of
386 total AP students
(41.97%)

2020: Total of 309
students in grades 10-
12 took at least 1 AP
Exam. AP Pass Rate:
138 students scored a
3+ on an AP exam out
of 309 total AP
students (44.66%)

Source: AP College
Board
(ap.collegeboard.org)

2021: Total of 331
students in grades 10-
12 took at least 1 AP
Exam. AP Pass Rate:
73 students scored a
3+ on an AP exam out

8.0% (38 students)

13.3% (23 students)

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Advanced Placement |Source: 2020-2021 Source: AP College | Source: 2021-2022 Source: 2022-2023 Source: CA
A score of 3 or higher |CA Dashboard Board CA Dashboard CA Dashboard Dashboard

Increase by 15 %
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

of 331 total AP
students (22.05%)

Source: CA
Dashboard
2019-2020: 24.5% (40
students) met the
criteria via Advanced
Placement.

A-G Completion

Completion of courses
that meet the
University of California
(UC) or California
State University
(CSU) A-G

criteria with a grade of
C or better (or Pass).

Source: 2019-2020
CA Dashboard

2019-2020: 28.6%
(127 students)

Source: 2020-2021
CA Dashboard

2020-2021: 79.6 %
(125 students)

Source: 2021-2022
CA Dashboard

2021-2022: 36.9%
(175 students)

Source: 2022-2023
CA Dashboard

48.0% (83 students)

Source: CA
Dashboard

Increase by 15 %

Seal of Biliteracy

Earned the State Seal
of Biliteracy

Source: CA
Dashboard

2019-2020: 11.7% (19
students)

Source: CA
Dashboard

2020-2021: 14% (22
students)

Source: CA
Dashboard

2021-2022: 7.4% (35
students)

Source: 2022-2023
CA Dashboard

7.5% (13 students)

Source: CA
Dashboard

Increase by 15%

Percentage of
Students by CCI Level

Source: 2020-2021
CA Dashboard

Source: 2020-2021
CA Dashboard

Source: 2021-2022
CA Dashboard

Source: 2022-2023
CA Dashboard

Source: CA
Dashboard
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

for each Student
Group

Percentage of
Students Prepared

All students: 44.1%
English Learners:
11.5%
Socio-Economically
Disadvantaged: 42.3
%

Students with
Disabilities: 4.8%
Homeless Students:
31.1%

Foster Students:
below the minimum
size for reporting

Percentage of
Students Prepared

All students: 46.7%
English Learners:
27.9%
Socio-Economically
Disadvantaged: 44.8
%

Students with
Disabilities: 18.9%
Homeless Students:
39.7%

Foster Students:
below the minimum
size for reporting

Not reported in 2022

All students: 40.4%
English Learners:
23.0%
Socio-Economically
Disadvantaged: 40 %
Students with
Disabilities: 18.1%
Homeless Students:
29.1%

Foster Students:
below the minimum
size for reporting

Increase by 15% in all
student groups

*language updated for
clarity

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Goal 2 of the LCAP focused on increasing parent involvement, enhancing student engagement, and increasing College and Career
Readiness. Goal 2 included implementing high-quality CTE Pathways, funding AVID Tutors, funding field trips to Universities, and providing a
comprehensive districtwide music program.

All actions in Goal 2 were implemented, and there were no instances of a planned action not implemented.

SUCCESSES EXPERIENCED IN THE IMPLEMENTATION PROCESS:

Action 2.4: Increase and Support Career Technical Education Opportunities. Santa Paula Unified School District aligned its focus on the
California State Plan for Career Technical Education (CTE) with the vision of equity and excellence. In response to the significant changes in
California's economic structure and how people live, learn, and work across the state's diverse geography, SPUSD restructured its CTE
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Program. The district refined its course offerings, streamlining the industry offerings from twelve to five industry sectors to better adapt to the
evolving landscape and provide more targeted and relevant educational opportunities for students.

SUCCESSES in Santa Paula High School's Career Technical Education Pathways and Dual Enroliment Courses:
Expansion of Santa Paula High School’s Career Technical Education courses:

Healthcare and Wellness:
2021-2022: 2 courses
2022-2023: 2 courses
2023-2024: 4 courses

Engineering Technology:
2021-2022: 2 courses
2022-2023: 2 courses
2023-2024: 4 courses

Cybersecurity:
2021-2022: 1 course
2022-2023: 2 courses
2023-2024: 3 courses

Agriscience:

2021-2022: 3 courses
2022-2023: 3 courses
2023-2024: 3 courses

Human Services:
2021-2022: 3 course
2022-2023: 3 courses
2023-2024: 3 courses

Expansion of Santa Paula High School’s Dual Enroliment:

Santa Paula Unified is focused on partnering with Ventura County Community College District to establish dual enrollment course offerings
aligned to postsecondary programs at both Ventura and Moorpark College:

2021-2022: 0 students, O courses
2022-2023: 79 students, 3 courses
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2023-2024: 128 students, 10 courses
2024-2025: TBD students, 13 courses

Challenges experienced with the implementations are:

Action 2.1 (Parent Involvement) - SPUSD continues to provide parent involvement and engagement opportunities. However, it continues to
be a challenge to increase parent participation.

Action 2.11 (Transportation for Athletic Events): The challenge was the increased cost of transportation compared to what was allocated. The
additional costs had to be supplemented by other funding sources.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Overall, the Budgeted Expenditures and Estimated Actual Expenditures were not materially different.

Action 2.7: Districtwide Music Program: The budgeted Expenditure amount was $460,228.86, and the estimated Actual Expenditure was
$493,747.00. The difference was due to the added cost of the music program when the 6th grade was moved from the middle school down
to the elementary school.

Action 2.13: Summer Matters: The budgeted Expenditure amount was $39,744.00, and the estimated Actual Expenditure was $0. The
difference was due to moving the expenditure to the Expanded Learning Opportunities Program (ELOP) funding.

Action 2.14: GATE Program: The budgeted Expenditure amount was $0, and the estimated Actual Expenditure was $0. There was no
material difference, as the GATE Program was not funded in the 23-24 LCAP.

Action 2.17: After-school and Summer Enrichment: The budgeted Expenditure was $187,865.06, and the estimated Actual Expenditure was
$0. The difference was due to moving the expenditure to the Expanded Learning Opportunities Program (ELOP) funding.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Throughout the previous LCAP cycle, Santa Paula Unified School District (SPUSD) made significant strides in achieving the objectives
outlined in Goal 2. The district's efforts to align its Career Technical Education (CTE) program with the California State Plan for CTE, focusing
on equity and excellence, have proven effective. SPUSD successfully restructured its CTE program to adapt to the changing economic
landscape and the diverse needs of students across the state. The refinement of course offerings at Santa Paula High School, reducing the
industry sectors from twelve to five, has streamlined the program and provided more targeted educational opportunities. As a result, the
district has seen positive results in students completing one semester, two quarters, or two trimesters of college credit courses with a grade
of C- or better in academic/CTE subjects where college credit is awarded. This achievement demonstrates the effectiveness of SPUSD's
efforts to provide students with valuable college credit opportunities and prepare them for future success.
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EFFECTIVE ACTIONS: The following actions were effective in progressing toward the goal, and the degree to which the result was effective
was measured by the associated metric(s).

Action 2.4: Increase and Support Career Technical Education Opportunities.

Santa Paula Unified School District has made significant progress in its Career Technical Education (CTE) program, as evidenced by the
increasing percentage of students completing at least one CTE Academy with a grade of C- or better. According to the California Dashboard,
the percentage of CTE completers in the combined four and five-year graduation rate has steadily increased from 22% in 2021 to 23% in
2022 and 31% in 2023. In 2022, out of the 474 students in the combined four and five-year graduation rate, 109 students completed at least
one CTE Pathway with a grade of C- or better in the capstone course. Among these 109 students, 100 were Hispanics/Latinos, 16 were
English Learners/Emergent Bilinguals, 97 were socio-economically disadvantaged, 9 were students with disabilities, and 14 were homeless.

Furthermore, Santa Paula High School has expanded its CTE course offerings across various industry sectors to reach exemplary practices
within Career Education:

Healthcare and Wellness:
2021-2022: 2 courses
2022-2023: 2 courses
2023-2024: 4 courses

Engineering Technology:
2021-2022: 2 courses
2022-2023: 2 courses
2023-2024: 4 courses

Cybersecurity:
2021-2022: 1 course
2022-2023: 2 courses
2023-2024: 3 courses

Agriscience:

2021-2022: 3 courses
2022-2023: 3 courses
2023-2024: 3 courses

Human Services:
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2021-2022: 3 courses
2022-2023: 3 courses
2023-2024: 3 courses

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The Educational Partners recognized the need for a change in Goal 2 to create a focused goal for literacy and mathematics. Based on the
CAASPP ELA and Math data provided from the last three years, the Educational Partners have identified literacy and mathematics as areas
requiring focused attention in the new LCAP. The data shows significant declines in performance across multiple student groups, particularly
for English learners, students with disabilities, and low-income students. Goal 2's strategic focus ensures that the Santa Paula Unified School
District is well-positioned to support the diverse needs of its student population in their literacy and mathematics development.

CHANGES IN GOAL DESCRIPTION and EXPLANATION:

The shift in focus from the current Goal 2 to the new Goal 2 in the Santa Paula Unified School District's LCAP reflects a strategic realignment
of priorities based on the identified needs of the student population. While the current Goal 2 emphasized increasing parent involvement and
providing enrichment opportunities to enhance student engagement, the new Goal 2 takes a more targeted approach, focusing specifically on
ensuring all students achieve grade-level proficiency in literacy and mathematics. This shift is driven by the recognition that strong
foundational skills in these areas are critical for student success and that closing achievement gaps, particularly for vulnerable student groups
such as English Learners, Foster Youth, Low-Income, and Students with Disabilities, is essential for promoting educational equity. By
prioritizing evidence-based, high-quality instruction, targeted interventions, and regular progress monitoring, the district aims to create a more

focused and data-driven approach to improving student outcomes and ensuring all students have the support they need to thrive
academically.

CURRENT LCAP GOAL 2:

Goal 2 focuses on Increasing parent involvement and enhancing student engagement through a variety of enrichment
opportunities

NEW 2024-2027 LCAP GOAL 2:

The Santa Paula Unified School District will ensure all students achieve grade-level proficiency in literacy and math, as defined by state
standards and district benchmarks, through evidence-based, high-quality reading and mathematics instruction, targeted interventions, and
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progress monitoring using key performance indicators listed in the Metrics in Goal 2. The district will focus on equity and closing achievement
gaps, specifically for English Learners, Foster Youth, Low-Income, and Students with Disabilities.

METRICS:
METRICS MODIFIED:

The performance metric currently listed under Goal 2 and phrased as "Completion of at least ONE Career Technical Education Pathway" will
be renamed "CTE Sequence/Program Completion Rate." This change is being made to enhance clarity and ensure that the metric's name
more accurately reflects what it measures: the percentage of students who complete a CTE pathway.

The performance metric labeled "Advanced Placement" will be renamed "AP Exam Pass Rate." This change is being made to provide
educational partners with a clearer understanding of what the metric actually measures. Rather than simply tracking participation in
Advanced Placement (AP) courses, this metric focuses explicitly on the percentage of students who pass their AP exams with a score of 3 or
higher. By renaming the metric to "AP Exam Pass Rate," the district aims to emphasize the importance of student achievement and success
in these rigorous college-level courses.

METRICS ADDED:

1. The "STAR Early Literacy" metric will be moved from Goal 1 to Goal 2 in the 24-27 LCAP.
Metrics: ELPI Indicator will be added

METRICS MOVED:

1. The "Completion of at least ONE Career Technical Education Pathway" metric will be moved to Goal 1 and renamed "CTE
Sequence/Program Completion Rate." This change is being made because Goal 1 primarily focuses on College and Career Readiness and
student achievement.

2. The "Advanced Placement" will be moved to Goal 1. This change is being made because Goal 1 primarily focuses on College and Career
Readiness and student achievement.

3. The "A-G Completion" metric will be moved to Goal 1 and renamed "A-G Completion Rate." This change is being made because Goal 1
primarily focuses on College and Career Readiness and student achievement.

4. The "Seal of Biliteracy" metric will be moved to Goal 1. This change is being made because Goal 1 primarily focuses on College and
Career Readiness and student achievement.

ACTIONS MODIFIED:
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Action 2.1: Parent Involvement/Educational Opportunities will be moved from Goal 2 to Goal 3 in the 24-27 LCAP. Action 2.1, which provides
funding for Parent Involvement and Educational Opportunities, is strategically relocated to Goal 3 in the new LCAP. This move is based on
recognizing that Action 2.1's purpose and focus align more closely with Goal 3's emphasis on increasing parent engagement. By moving
Action 2.1 to Goal 3, the district acknowledges the central role of parent involvement in creating a supportive and engaging educational
environment.

Action 2.2: Retain Administration Support at Schools will be moved from Goal 2 to Goal 4 in the 24-27 LCAP. Action 2.2, funding for
Administration Support at Schools, is strategically relocated to Goal 4 in the new LCAP. This move is based on the understanding that the
purpose and focus of Action 2.2 align more closely with Goal 4's emphasis on hiring highly qualified staff. Action 2.2 recognizes the critical
role that school administrators play in leading and managing their schools to serve the needs of students, families, and staff best.

Action 2.3: Support Advanced Placement Program and Exam Fees will be moved from Goal 2 to Goal 1 in the 24-27 LCAP. Action 2.3, which
provides funding for Advanced Placement (AP) exam fees for students, is strategically relocated from its current Goal 2 to Goal 1 in the new
LCAP. This move is based on the understanding that Goal 1 primarily promotes student academic achievement, and funding AP exam fees
aligns with this focus. Advanced Placement courses and exams are rigorous, college-level programs that allow students to challenge
themselves academically and develop advanced skills and knowledge.

Action 2.4: Increase and Support Career Technical Education Opportunities will be moved from Goal 2 to Goal 1 in the 24-27 LCAP. Action
2.4, which focuses on increasing and supporting Career Technical Education (CTE) opportunities in grades 6-12, is strategically relocated to
Goal 1 in the new LCAP. This move is based on the understanding that Goal 1 primarily promotes student academic achievement, and the
emphasis on CTE aligns well with this goal. By increasing and supporting CTE opportunities in grades 6-12, Action 2.4 contributes to the
district's goal of promoting student academic achievement in several ways.

Actions 2.5, 2.11, & 2.12: Retain Athletic Trainer and Purchase Supplies, hire an Athletic Director, and provide Transportation to Athletic
Events will be moved from Goal 2 to Goal 4 in the 24-27 LCAP. Actions 2.5, 2.11, & 2.12, which provide funding for an Athletic Trainer,
Supplies, an Athletic Director, and Transportation to Athletic Events, are strategically relocated to Goal 4 in the new LCAP. This move is
based on the understanding that the purpose and focus of Actions 2.5, 2.11 & 2.12 align more closely with Goal 4's emphasis on hiring highly
qualified staff and maintaining facilities and equipment. Action 2.5, 2.11 & 2.12 recognize the critical role that the Athletic Trainer and Director
play in leading and managing their school's Athletic Department and athlete transportation to best serve the needs of students, families, and
staff.

Action 2.6: Field Trip to Universities and Standards-Aligned field trips will be moved from Goal 2 to Goal 1 in the 24-27 LCAP. Action 2.6,
funding university field trips for students in grades 5, 7, and 9, is strategically relocated to Goal 1 in the new LCAP. This move is based on
recognizing that Goal 1 strongly emphasizes college and career readiness, and providing university field trips directly aligns with this focus.
Placing Action 2.6 under Goal 1 enhances the clarity and coherence of the LCAP by grouping it with other actions and initiatives specifically
designed to support college and career readiness. This strategic placement allows for a more focused and integrated approach to providing
students with the experiences, information, and support they need to navigate their educational and career journeys successfully.

2024 LCAP Annual Update for the 2023-24 LCAP for Santa Paula Unified School District Page 41 of 271



Action 2.8 & 2.10: Youth Leadership Activities and Mentoring Program will be moved from Goal 2 to Goal 3 in the 24-27 LCAP. Actions 2.8
and 2.10, which provide funding for Youth Leadership Activities and a Mentoring Program, are strategically relocated to Goal 3 in the new
LCAP. This move is based on recognizing that Actions 2.8 and 2.10's purpose and focus align more closely with Goal 3's emphasis on
increasing student engagement. Moving Action 2.8 to Goal 3, the district acknowledges the link between youth leadership activities and
increased student engagement. This strategic placement allows for a more focused and integrated approach to providing students with
meaningful opportunities to develop their leadership potential and engage in their school community.

Action 2.9: The AVID Program Districtwide will be moved from Goal 2 to Goal 1 in the 24-27 LCAP. Action 2.9, which provides funding to
support the districtwide Advancement Via Individual Determination (AVID) program, is being strategically relocated to Goal 1 in the new
LCAP. The program focuses on developing students' academic skills, critical thinking abilities, and college readiness through a rigorous
curriculum, ongoing professional development for educators, and a supportive school culture. This move is based on the understanding that
AVID is a comprehensive program designed to support student achievement, which directly aligns with the primary focus of Goal 1.

Action 2.14: The GATE Program will be eliminated from the new 24-27 LCAP. Action 2.14, which provides funding for implementing a Gifted
and Talented Education (GATE) program, is being strategically eliminated from the new LCAP. This decision is based on the district's
evolving philosophy and approach to supporting all students' diverse talents and abilities. The district recognizes that every student
possesses unique gifts and talents, which may manifest in various areas such as academics, arts, athletics, leadership, or creativity. Rather
than focusing on a separate GATE program that identifies and serves a select group of students based on specific criteria, the district
believes in nurturing and developing the potential of all students through a comprehensive and inclusive educational approach. This shift in
philosophy is reflected in the district's commitment to providing a wide range of academies and programs throughout its schools. These
academies offer specialized curricula, enrichment opportunities, and targeted support in STEM, visual and performing arts, dual language
immersion, and career technical education.

Action 2.15: Office Assistant Support will be moved from Goal 2 to Goal 4 in the 24-27 LCAP. Action 2.15, which provides funding for hiring
additional Office Assistant Support, is strategically relocated to Goal 4 in the new LCAP. This move is based on the understanding that Action
2.15's purpose and focus align more closely with Goal 4's emphasis on hiring high-quality staff to support the needs of students, families, and
schools. By moving Action 2.15 to Goal 4, the district emphasizes the importance of investing in recruiting, hiring, and supporting skilled and
dedicated office assistants who can effectively serve the needs of parents and families.

Action 2.16: Additional Elective Classes will be moved from Goal 2 to Goal 1 in the 24-27 LCAP. Action 2.16, funding additional elective
classes at Isbell Middle School and Santa Paula High School, is strategically relocated to Goal 1 in the new LCAP. This move is based on the
recognition that elective classes play a crucial role in preparing students for college and career, which aligns with the dual focus of Goal 1 on
student achievement and college and career readiness.

Actions 2.13 and 2.17, Summer Matters and After School and Summer Enrichment, will be eliminated from the 24-27 LCAP. Actions 2.13 and
2.17, which represent after-school and summer programs, are being strategically eliminated from the new LCAP due to a change in funding
source. These programs will now be funded through the Expanded Learning Opportunities Program (ELOP) instead of LCAP funding. By
transitioning the funding for Actions 2.13 and 2.17 from LCAP to ELOP, the district is aligning its resources with the intended purpose and
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guidelines of the respective funding sources. LCAP funds support various actions and services that contribute to the district's goals. In
contrast, ELOP funds are specifically earmarked for after-school and summer learning programs.

Action 2.18: District Communication will be moved from Goal 2 to Goal 3 in the 24-27 LCAP. Action 2.18, which provides funding for district
communication, is being strategically relocated to Goal 3 in the new Local Control and Accountability Plan (LCAP). This move is based on
recognizing that effective district communication is essential for improving and increasing parent involvement, which aligns with the primary
focus of Goal 3. By providing clear, timely, and accessible information through various channels, such as the district website, Parent Square,
and social media, the district can keep families connected and encourage active participation in their children's education. Under Goal 3,
Action 2.18 can be more effectively integrated with other initiatives and strategies to improve and increase parent involvement.

Action 2.19: Childcare/Interpretation will be moved from Goal 2 to Goal 4 in the 24-27 LCAP. Action 2.19, which provides funding for
childcare and interpretation services for IEPs (Individualized Education Programs) and other district events, is being strategically relocated to
Goal 4 in the new Local Control and Accountability Plan (LCAP). This move is based on the understanding that providing these essential
services aligns with Goal 4's focus on ensuring basic services and access for all students and families. Moving Action 2.19 to Goal 4 in the

new LCAP strengthens the alignment between the action and the district's focus on providing basic services and access for all students and
families.

ACTIONS ADDED:

Action 1.2: Reading Intervention Teachers will be moved from Goal 1 to Goal 2 in the 24-27 LCAP
Action 1.7: Literacy Support will be moved from Goal 1 to Goal 2 in the 24-27 LCAP.

Action 3.1: Credit Recovery Opportunities will be moved form Goal 3 to Goal 1 in the 24-27 LCAP.

Action 3.5: A-G Completion Rate will be moved form Goal 3 to Goal 1 in the 24-27 LCAP.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Goal 3 is a broad goal which focuses on increasing graduation rates and reducing suspensions and expulsions (State
Priorities 5, 6)

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Graduation Indicator

Source: CALPADS
Report 15.1: Cohort
Outcome and Rates:

2019-20: 89.9%

Source: CALPADS
Report 15.1: Cohort
Outcome and Rates:

2020-21: 89.2%

Source: CALPADS
Report 15.1: Cohort
Outcome and Rates:

2021-22: 89.5%

Source: CALPADS
Report 15.1: Cohort
Outcome and Rates:

2022-23: 90.02%

Source: CALPADS
Report 15.1: Cohort
Outcome and Rates:

Maintain or Increase
by 5%

Chronic Absenteeism

Source: CALPADS
Report 14.1: Student
Absenteeism

2019-20:

Students Absent
(<5%): 78.02%

Students absent (>5%
and <10%): 10.13%

Chronic Absenteeism
(>=10% and <20%):
6.34%

Source: CALPADS
Report 14.1: Student
Absenteeism

2020-21:

Students absent (>5%
and <10%): 6.3%

Chronic Absenteeism
(>=10% and <20%):
11.9%

Students absent
(>20%): 5.5%

Source: CALPADS
Report 14.1: Student
Absenteeism

2021-22:

Students Absent
(<5%): 35.95%

Students absent (>5%
and <10%): 31.71%

Chronic Absenteeism
(>=10% and <20%):
23.74%

Source: CALPADS
Report 14.1: Student
Absenteeism

2022-23:

Students Absent
(<5%): 38.0%

Students absent (>5%
and <10%): 33.1%

Chronic Absenteeism
(>=10% and <20%):
18.7%

Source: CALPADS
Report 14.1: Student
Absenteeism

Decrease Chronic
Absenteeism rate to
less than 5%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Students absent Students absent Students absent
(>20%): 5.5% (>20%): 8.60% (>20%): 7.1%
Dropout Rate Source: CALPADS Source: CALPADS Source: CALPADS Source: CALPADS Source: CA
Dashboard
2019-2020 dropout 2020-2021 dropout 2021-2022 dropout 2022-2023 dropout
rate: rate: rate: rate: SPHS & RHS:

Decrease by 2%

Suspension Rate: 0%

Suspension Rate: 0%

Suspension Rate:
4.5%

Suspension Rate:
5.0%

SPHS: 2.0 % SPHS: 2.0% SPHS: 4.2% SPHS: 4.29% Isbell MS: decrease
RHS: 6.8 % RHS: 6.8% RHS: 9.1% RHS: 3.39% by (2 students)
0.001%

Middle School: Middle School: Middle School:
Isbell MS: (4 students) Isbell MS: .00% Isbell MS: (2 students)
0.003% Isbell MS: 0.002 %

Suspension Rate Source: CA Source: CA Source: CA Source: CA Source: CA
Dashboard Dashboard Dashboard Dashboard Dashboard
2019-2020 2020-2021 2021-2022 2022-2023 Maintain 0%

Expulsion Rate

Source: CA
Dashboard

2019-2020 Expulsion
Rate: 0%

Source: CA
Dashboard

2020-2021 Expulsion
Rate: 0%

Source: CA
Dashboard

2021-2022 Expulsion
Rate: 0.21%

Source: CA
Dashboard

2022-2023 Expulsion
Rate: 0.1%

Source: CA
Dashboard

Maintain 0%

Truancy Rate

Source: CALPADS

2019-2020 Truancy
rate (3.8-7.6 days
missed) 20.3 %

Source: CALPADS

2020-2021 Truancy
rate (3.8-7.6 days
missed): 20.3%

Source: CALPADS

2021-2022 Truancy
rate (3.8-7.6 days
missed): 23.8%

Source: CALPADS

2022-2023 Truancy
rate (3.8-7.6 days
missed): %

Source: CALPADS

Decrease by 10%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Attendance Rate

Source 2019-20 QSIS
Attendance Rate (<.8
days of school
missed) Districtwide:
31.2%

Source: 2019-20
QSIS
Districtwide: 91.1%

Source: 2020-21
QSIS

Districtwide: 91.1%

Source: 2021-22
QSIS

Districtwide: 29.7%

Source: 2022-23
QSIS

Districtwide: 92.4%

Source: QSIS

Increase by 15%

Outreach and
Engagement for
Foster and Homeless
Youth

Determine baseline
2020-21

Determine baseline
2021-22

Baseline 2022-2023

Senior Prom Tickets:
26

Cap & Gown Sets: 13
Senior Hoodies: 5
PE Uniforms: 35
Backpacks: 200
Food/Hygiene
Supplies: 2

Mileage: 2
Clothes/Shoes: 10
Total 293 Families

2023-2024

Senior Prom Tickets:
5

Cap & Gown Sets: 3
Senior Hoodies: N/A
PE Uniforms: 20
Backpacks: 220
Food/Hygiene Spplies
$500

Grocery Card: 16
Mileage/Gas Card: 16
Transportation:
$65,000
Clothes/Shoes: 37
($150/student)

Hotel Stays: 3 (14 day
stays per family)
Eyeglasses: 3
Medication: 2

Total 400 Families

Source: Internal
Tracking

Increase Support by
15%
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Desired Outcome for
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Goal 3 of the LCAP focused on increasing graduation rates, reducing suspensions and expulsions, and increasing student engagement. Goal
3 included implementing mental health programming, adding campus safety, and increasing counselor activities to support student well-being
and engagement.

All actions in Goal 3 were implemented, and there were no instances of a planned action not implemented.
SUCCESSES EXPERIENCED IN THE IMPLEMENTATION PROCESS:

ACTION 3.3 (PBIS Framework) - PBIS has been expanded to two elementary sites to expand PBIS districtwide.
ACTION 3.4 (Counselor/Mental Health Support) - counseling positions were maintained.
ACTION 3.7 (Support for Teen Parents) - SPUSD continues to provide child care for teen parents to enable teen parents to attend school.

CHALLENGES EXPERIENCED IN THE IMPLEMENTATION PROCESS:

ACTION 3.3: Positive Behavior Intervention and Supports (PBIS) Framework. SPUSD faced challenges implementing Action 3.3, which
aimed to introduce Positive Behavior and Intervention Supports (PBIS) districtwide. The inconsistent adoption of PBIS across school sites led
the district to seek alternative means of addressing behavior supports, such as contracting online mental health services and conducting a
universal screener to better identify students' needs. Despite these challenges, SPUSD remains committed to finding practical solutions and
has made addressing behavior supports a focus for the 2024-2027 LCAP. The district's adaptability in the face of complications demonstrates
its dedication to promoting positive behavior and supporting students' social-emotional well-being.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Overall, the Budgeted Expenditures and Estimated Actual Expenditures were not materially different.
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Action 3:4: Counselors/Mental Health Support: The budgeted Expenditure amount was $2,075,210.05, and the estimated Actual Expenditure
was $2,280,170.35. The difference was due to the hiring of counselors beyond what was planned.

Action 3.5: A-G Completion Rate: The budgeted Expenditure amount was $89,215.63, and the Actual Expenditure was $137,500.00. The
difference was due to the contract amount for the Early Academic Outreach Program (EAOP), which exceeded the allocation for this Action.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Throughout the previous LCAP cycle, Santa Paula Unified School District made significant strides in increasing graduation rates and
reducing suspensions and expulsions, as outlined in Goal 3. The data associated with this goal demonstrates notable progress in several key
areas. The district's graduation rate improved slightly from 89.2% to 90.02%, moving closer to the desired outcome. Additionally, the
suspension rate, while increasing from 0% to 5%, remained below pre-pandemic levels, indicating a need for continued focus on positive
behavior interventions. The expulsion rate also showed improvement, decreasing from 0.21% to 0.1%. These data points reflect the district's
unwavering commitment to student well-being and engagement, as evidenced by the implementation of mental health programming,
enhancement of campus safety, and increase in counselor activities. While some challenges remain, particularly in addressing chronic
absenteeism, the overall trend indicates that the actions implemented have been effective in making progress toward the goal of improving
student outcomes and school climate.

All actions in Goal 3 were proven to be effective, as the metrics identified for this goal indicate progress.

Action 3.1: Implementing APEX Learning, a web-based credit recovery program, at Renaissance High School has proven highly effective.
The program's engaging and interactive platform has significantly increased student interest and participation in the learning process. Its
appealing and accessible format has encouraged students to actively engage with the content, leading to a deeper understanding of the
material. The flexibility offered by the web-based program has allowed students to work at their own pace, ensuring they have the time and
opportunity to fully grasp the concepts. As a result, students who needed credit recovery have made substantial progress toward graduation,
providing tangible evidence of the effectiveness of implementing APEX Learning at Renaissance High School.

Action 3.10: Adding more campus safety staff on-site has effectively fostered a safe and orderly learning environment. The increased
presence of trained safety personnel has helped to deter potential disruptions, address issues promptly, and provide a sense of security for
students and staff. By creating an atmosphere where students feel protected and supported, they can better focus on their academic pursuits
without the distraction of safety concerns. Moreover, the campus safety staff can be positive role models and build rapport with students,
further contributing to a positive school culture. As a result, the investment in additional campus safety staff has been instrumental in
maintaining an environment that promotes academic excellence and student well-being.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The Educational Partners acknowledged the importance of fostering a supportive and engaging learning environment to enhance student
success. Through extensive collaboration and input from various educational partners, they revised Goal 3 to emphasize the need for
increased student engagement, parental involvement, and a positive school climate. The updated LCAP now includes targeted strategies to
encourage active participation from students, families, and the community, recognizing their vital role in creating a nurturing atmosphere that
promotes academic achievement and personal growth. By prioritizing these key elements, the Santa Paula Unified School District aims to
cultivate a culture of inclusivity, empowerment and shared responsibility, ultimately leading to improved student outcomes as they prepare for
college, career, and life success.

CHANGES IN GOAL DESCRIPTION and EXPLANATION:

The current Goal 3 and the new Goal 3 in the Santa Paula Unified School District's LCAP demonstrate a shift in focus while maintaining the
overarching aim of supporting student success and well-being. The current Goal 3 primarily emphasizes increasing graduation rates and
reducing suspensions and expulsions, recognizing the importance of a positive school environment in promoting academic achievement. In
contrast, the new Goal 3 takes a more comprehensive and proactive approach by focusing on three main areas: student engagement,
parental involvement, and school climate. It expands the scope of student engagement by introducing innovative site academies, project-
based learning, and differentiated pathways tailored to individual student interests and abilities, promoting authentic, student-centered
learning experiences. The new Goal 3 also emphasizes parental involvement and collaboration, seeking to provide diverse opportunities for
increased participation in school and district activities. Additionally, it introduces a comprehensive Multi-Tiered System of Supports (MTSS) to
proactively identify and address students' academic, social, emotional, and mental health needs, reflecting the district's commitment to
creating a supportive, inclusive, and equitable learning environment that promotes student success and well-being.

CURRENT LCAP GOAL 3:
Goal 3 focuses on increasing graduation rates and reducing suspensions and expulsions.
NEW 2024-2027 LCAP GOAL 3:

Student Engagement:

Santa Paula Unified School District will engage students through innovative site academies, project-based learning, and differentiated
pathways tailored to individual student interests and abilities. These will provide authentic, student-centered learning experiences that
promote critical thinking, creativity, and real-world problem-solving skills.

Parental Involvement:

The district will strengthen parent engagement and collaboration by providing diverse opportunities for increased participation in school and
district activities, such as workshops, forums, and decision-making processes. The district will prioritize open communication, cultural
responsiveness, and establishing a strong partnership between home and school, recognizing the critical role of families in supporting

student success and well-being.
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School Climate:

The district will enhance student safety, well-being, and academic success by implementing a comprehensive Multi-Tiered System of
Supports (MTSS) that proactively identifies and addresses students' academic, social, emotional, and mental health needs. The MTSS will
focus on fostering an inclusive, supportive, and equitable learning environment while enforcing robust safety measures to ensure the physical
security of all students and staff.

METRICS:
METRICS ADDED:

1. The California Healthy Kids Survey metric will be moved from Goal 4 to Goal 3 in the 24-27 LCAP.

ACTIONS:
ACTIONS MODIFIED:

Action 3.1: Credit Recovery Opportunities will be moved from Goal 3 to Goal 1 in the 24-27 LCAP. Action 3.1, which provides funding for
student credit recovery opportunities, is strategically relocated to Goal 1 in the new LCAP. This move is based on recognizing that credit
recovery programs are directly linked to supporting student's academic skills and progress, which aligns with the primary focus of Goal 1.
Moving Action 3.1 to Goal 1 acknowledges that credit recovery supports students' academic skills and progress. By aligning this action with
Goal 1, the district emphasizes the importance of providing targeted interventions. It supports to help all students meet grade-level standards
and master essential content knowledge and skills.

Action 3.5: A-G Completion Rate will be moved from Goal 3 to Goal 1 in the 24-27 LCAP. Action 3.5, which provides funding to help increase
the A-G completion rate within the district's high school, is strategically relocated to Goal 1 in the new LCAP. This move is based on the
understanding that A-G completion is directly linked to providing students with the rigorous and relevant curriculum they need to be college-
ready, which aligns with the primary focus of Goal 1. Moving Action 3.5 to Goal 1 acknowledges that increasing A-G completion rates is
critical to supporting students' access to and success in higher education. By aligning this action with Goal 1, the district emphasizes
providing all students with a challenging and relevant curriculum that prepares them for the demands of college and careers.

ACTIONS ADDED:

Action 1.12: Support Educational Outcomes will be moved from Goal 1 to Goal 3 in the 24-27 LCAP.
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Action 2.1: Parent/Involvement Educational Opportunities will be moved from Goal 2 to Goal 3 in the 24-27 LCAP.
Action 2.8: Youth Leadership Activities will be moved from Goal 2 to Goal 3 in the 24-27 LCAP.
Action 2.10: The Mentoring Program will be moved from Goal 2 to Goal 3 in the 24-27 LCAP.

Action 2.18: District Communication will be moved from Goal 2 to Goal 3 in the 24-27 LCAP.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

4 Goal 4 is a broad goal which focuses on creating a welcoming and safe school climate for students, parents, and staff
(State Priority 6)

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

CA Healthy Kids
Survey

Source: 2020-21
CHKS

57% of students feel
safe at school 31% of
students reported
having a caring adult
relationship

38% of staff feel the
workplace is
supportive and inviting
31% of staff reported
having a safe place to
work.

Source: 2020-21
CHKS

57% of students feel
safe at school 31% of
students reported
having a caring adult
relationship

38% of staff feel the
workplace is
supportive and inviting
31% of staff reported
having a safe place to
work.

Source: 2020-21
CHKS

57% of students feel
safe at school 31% of
students reported
having a caring adult
relationship

38% of staff feel the
workplace is
supportive and inviting
31% of staff reported
having a safe place to
work.

Source: 2021-23
CHKS

78% of students feel
safe at school 70% of
students reported
having a caring adult
relationship

38% of staff feel the
workplace is
supportive and inviting
41% of staff reported
having a safe place to
work.

Source CHKS

Pending data from
local CHKS 2021-
2022 Survey results

Facilities Inspection
Tool (FIT)

Source: 2020-21
Williams FIT
Maintained rating of
100% “good repair” or
better

Source: 2021-22
Williams FIT
Maintained rating of
100% “good repair” or
better

Source: 2022-23
Williams FIT
Maintained rating of
100% “good repair” or
better

Source: 2023-24
Williams FIT
Maintained exemplary
rating of 100% “good
repair” or better at 7
schools, 99.31% at 1
school and a Fair
rating of 86.25% at 1
school

Source: 2021-22
Williams FIT

Maintain rating of
100% “good repair” or
better

2024 LCAP Annual Update for the 2023-24 LCAP for Santa Paula Unified School District

Page 52 of 271


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Family Engagement

Parent Engagement &

Source: 2020-21
Insert survey name

21-22

21-23

23-24

Source:

(Engagement) LEA’s progress in LEA’s progress in LEA’s progress in LEA’s progress in
creating welcoming creating welcoming creating welcoming creating welcoming
environments for all environments for all environments for all environments for all
families in the families in the families in the families in the
community. community. community. community.

Standard Met Standard Met Standard Met Goal: Meet Standard

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Goal 4 of the LCAP focused on improving safety and cleanliness across school sites. The district continued safety services such as the
RAPTOR Visitor and Emergency Management systems, and the custodial staff maintained a safe and operational environment in schools,
setting high standards of cleanliness for students. SPUSD also created a 30-year deferred maintenance plan to address various projects,
including painting, roofing, asphalt maintenance, playground improvements, sports field enhancements, HVAC system upgrades, and other
major maintenance initiatives. Additionally, the district made Health Specialists available at all school sites to improve the overall quality of
health and wellness initiatives.

SUCCESSES EXPERIENCED IN THE IMPLEMENTATION PROCESS:

Action 4.4 Health Service Specialist: SPUSD implemented Action 4.5 by making Health Specialists available at all school sites. The

consistent presence of these specialists at each site has improved the overall quality of the district's health and wellness initiatives. SPUSD
has created a healthier environment for students, parents, and staff by having dedicated staff focused on health and well-being. The Health
Specialists promote and support wellness across the school community.

Actions 4.1 Safety Measures, 4.2 Custodial, & 4.3 Deferred Maintenance: SPUSD successfully implemented Actions 4.1, 4.2, and 4.3,
resulting in significant improvements to safety and cleanliness across all school sites. The district maintained critical safety services, including
the RAPTOR Visitor and Emergency Management systems, ensuring a secure environment for students, staff, and visitors. Additionally, the
custodial staff's diligent work was instrumental in upholding high standards of cleanliness and maintaining a safe, operational setting in
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schools. Their presence during daytime hours allowed them to provide vital support to the school community. The custodial team went above
and beyond by assisting educational teams with equipment setup and organizing essential supplies, contributing to the smooth functioning of
the schools. Through these actions, SPUSD demonstrated its commitment to fostering a secure, well-maintained, and conducive learning
environment for all students.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Overall, the Budgeted Expenditures and Estimated Actual Expenditures were not materially different.

Action 4.1: Safety Measures: The budgeted Expenditure amount was $235,997.16, and the estimated Actual Expenditure was $335,997.16.
The difference was due to hiring additional Safety Crossing Guards for the 23-24 school year.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Throughout the previous LCAP cycle, Santa Paula Unified School District made significant progress in creating a welcoming and safe school
climate for students, parents, and staff. The district's focused efforts on improving safety, cleanliness, and health services across all school
sites have yielded positive results, as evidenced by the metrics associated with Goal 4. The data for this goal shows clear progress, with
improvements in facilities ratings, parent engagement, and student perceptions of school safety. For example, the percentage of students
feeling safe at school increased from 57% to 78%, and the district maintained exemplary ratings for facilities in good repair at most schools.
While there is room for improvement in some areas, the actions implemented have been largely effective in enhancing the overall learning
environment and promoting student well-being.

EFFECTIVE ACTIONS:

Actions 4.1 Safety Measures, 4.2 Custodial, & 4.3 Deferred Maintenance: The success of Actions 4.1, 4.2, and 4.3 can be attributed to
several key factors. First, the district recognized the importance of prioritizing safety, cleanliness, and wellness in its schools. By allocating
resources and personnel towards these initiatives, SPUSD demonstrated its commitment to creating an environment that promotes learning
and well-being. The effectiveness of these actions lies in their comprehensive approach. By maintaining essential safety systems, such as
RAPTOR, and ensuring the presence of custodial staff during school hours, SPUSD addressed both the physical security and cleanliness of
its campuses. This multi-faceted strategy allowed for a more thorough and efficient management of the school environment.
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Furthermore, introducing health specialists at all school sites complemented the efforts to ensure safety and cleanliness. These specialists
brought expertise and focus to promoting health and wellness initiatives, enhancing the overall well-being of students, parents, and staff.
Their consistent presence allowed for the development and implementation of targeted programs that addressed the specific needs of each
school community. The success of these actions also relied on the dedication and collaboration of various educational partners. The
custodial staff, educational teams, and Health Specialists worked together to create a cohesive and supportive environment. This teamwork
allowed for the efficient use of resources and ensured that the initiatives were implemented effectively across all school sites. The success of
Actions 4.1, 4.2, 4.3, and 4.5 can be attributed to SPUSD's focused planning, comprehensive approach, allocation of resources, and staff
commitment and collaboration.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The Educational Partners developed LCAP Goal 4 to address the need for equitable conditions of learning for all students within the Santa
Paula Unified School District. This goal focuses on several key essential areas for providing a high-quality education. Firstly, it emphasizes
the importance of recruiting and retaining highly qualified and diverse staff, recognizing that a skilled and representative workforce is crucial
for meeting the diverse needs of students. Secondly, it prioritizes the maintenance of safe and modern facilities and equipment, ensuring that
students have access to an appropriate learning environment. Additionally, Goal 4 stresses the need for comprehensive, rigorous, and
standards-aligned curriculum and instructional materials, which are vital for preparing students for academic success and future
opportunities. Lastly, the goal commits the district to regularly assessing and addressing disparities in educational resources and
opportunities, acknowledging that equity is an ongoing process that requires continuous monitoring and action. By focusing on these key
areas, the Educational Partners aim to create a more equitable and effective educational system for all students in the district.

CHANGES IN GOAL DESCRIPTION and EXPLANATION:

The current Goal 4 and the new Goal 4 in the Santa Paula Unified School District's LCAP share a common focus on creating a positive
learning environment. Still, the new goal expands its scope to address the broader concept of equitable conditions of learning. The current
Goal 4 emphasizes creating a welcoming and safe school climate for students, parents, and staff, recognizing the importance of a supportive
environment in fostering student success.

The new Goal 4, however, takes a more comprehensive approach to ensure equitable conditions of learning for all students. It extends
beyond school climate to include several key elements: recruiting and retaining highly qualified and diverse staff, maintaining safe and
modern facilities and equipment, providing access to comprehensive, rigorous, and standards-aligned curriculum and instructional materials,
and regularly assessing and addressing disparities in educational resources and opportunities. By focusing on these critical components, the
new Goal 4 aims to create a level playing field for all students, regardless of their background or circumstances, ensuring they have access
to the resources, support, and high-quality instruction necessary for academic success. This shift reflects the district's commitment to
promoting educational equity and closing achievement gaps.
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CURRENT LCAP GOAL 4:

Goal 4 focuses on creating a welcoming and safe school climate for students, parents, and staff

NEW 2024-2027 LCAP GOAL 4:

The Santa Paula Unified School District will ensure equitable conditions of learning for all students by recruiting and retaining highly qualified

and diverse staff, maintaining safe and modern facilities and equipment, providing access to comprehensive, rigorous, and standards-aligned
curriculum and instructional materials, and regularly assessing and addressing disparities in educational resources and opportunities.

ACTIONS:

ACTIONS ADDED:

Action 1.3: Staff Smaller Class Sizes will be moved from Goal 1 to Goal 4 in the 24-27 LCAP

Action 1.4: Technology will be moved from Goal 1 to Goal 4 in the 24-27 LCAP

Action 1.5: Technology Infrastructure will be moved from Goal 1 to Goal 4 in the 24-27 LCAP

Action 1.6: Computer Technician Staff will be moved from Goal 1 to Goal 4 in the 24-27 LCAP

Action 1.9: Preparatory Periods at IMS will be moved from Goal 1 to Goal 4 in the 24-27 LCAP

Action 2.2, Retain Administration Support at Schools, will be moved from Goal 2 to Goal 4 in the 24-27 LCAP.
Action 2.5: Retain Athletic Trainer and Purchase Supplies will be moved from Goal 2 to Goal 4 in the 24-27 LCAP.
Action 2.11: Hire an Athletic Director will be moved from Goal 2 to Goal 4 in the 24-27 LCAP.

Action 2.12: Provide Transportation to Athletic Events will be moved from Goal 2 to Goal 4 in the 24-27 LCAP.
Action 2.15: Office Assistant Support will be moved from Goal 2 to Goal 4 in the 24-27 LCAP.

ACTIONS REMOVED:
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Action 4.5: Student Nutrition Enhancement will be excluded from the 24-27 LCAP. Action 4.5, which aimed to provide additional funding for
Child Nutrition Services (CNS) to enhance and improve student meals, is being eliminated from the Local Control and Accountability Plan
(LCAP). This decision has been made due to the increased revenue generated through CNS's own operations. As a result, supplementary
funding from the LCAP is no longer needed to support the enhancement and improvement of student meals.

METRICS:

METRICS MODIFIED

1. "Facilities Inspection Tool (FIT)" will be changed to "Facilities in Good Repair" in the 24-27 LCAP.
METRICS ADDED:

1. The Local Indicator Reflection "Teachers Fully Credentialed, and Appropriately Assigned" metric will be moved from the current Goal 1 to
Goal 4 in the 24-27 LCAP and renamed "Percentage of Properly Credentialed Teachers."

2. The "Course Access: Students have Access and are enrolled in a broad course of study" metric will be moved from the current Goal 1 to
Goal 4 in the 24-27 LCAP and renamed "Student Access to Standards-Aligned Instructional Materials."

3. The "Local Indicator Reflection: Implementation of all CA State Standards, including how ELs will Access the CCSS and ELD Standards"
metric will be moved from the current Goal 1 to Goal 4 in the 24-27 LCAP and renamed "English Learners Access to Common Core State
Standards (CCSS) and English Learner Development (ELD) Standards to gain content knowledge and English Language Proficiency."

4. The "Local Indicator Reflection: Standards-Aligned Instructional Materials for Every Student" metric will be moved from Goal 1 to Goal 4 in
the 24-27 LCAP and renamed

5. The "Broad Course of Study that includes all of the subject areas described in 51210 and 51220(a)(l) as applicable" metric will be added in
the 24-27 LCAP.

METRICS MOVED:

1. The California Healthy Kids Survey metric will be moved to Goal 3 in the 24-27 LCAP. Moving the survey to Goal 3 aligns with the safety
focus in Goal 3.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal #
5

Measuring and Reporting Results

Description

Goal 5 is a required goal developed as a result of the Santa Paula district's eligibility for Differentiated Assistance due to
the student group of students with disabilities (SWD) not achieving adequate progress in their academic performance for
two consecutive years. Santa Paula plans to achieve to address the needs of the SWD based on their individualized
assessments and Individualized Educational Plans (IEPs) by focusing on the Least Restrictive Environment (LRE) for
students with disabilities, which will allow for increased time in the general education setting and increased grade level

instructional learning time.

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

|EP file reviews
(checklist)

Pending - New Goal

Baseline: (using
CALPADS data)

Percentage of
students in a regular
classroom 80% or
more of the day will
increase from 56% to
70% (state target for
2025) - Source Annual
Determination Letter,
Improvement Data
Center - Data
Drilldown

Percentage of
students in a regular
classroom 80% or
more of the day will
increased from 56% to
61%

Source Annual
Determination Letter,
Improvement Data
Center - Data
Drilldown, and SIRAS
data

Percentage of
students in a regular
classroom 80% or
more of the day will
increase by 7% each
year to meet the state
target of 70% by
2025. District is
making substantial
progress toward
meeting this goal.

Inclusive Practices
Survey

Baseline:

Percentage of
students in a regular
classroom 80% or

Survey was not
completed for the 23-
24 schoolyear.

Survey was not
developed or
implemented.
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Desired Outcome for
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

more of the day will
increase from 56% to
70% (state target for
2025)

Source Annual
Determination Letter,
Improvement Data
Center - Data
Drilldown (using
CALPADS data)

Pending pre-survey
results

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

In Goal 5, the Santa Paula Unified School District focused on providing individualized support for students with disabilities based on their
assessments and Individualized Educational Plans (IEPs). The district prioritized the Least Restrictive Environment (LRE) for these students,
ensuring they have increased access to general education settings and grade-level instructional learning time. This approach was achieved
through close collaboration between special education and general education teachers, targeted professional development, and ongoing
progress monitoring to ensure students with disabilities receive the necessary support to thrive academically and socially alongside their
peers.

All actions in Goal 5 were implemented, and there were no instances of a planned action not implemented.

SUCCESSES EXPERIENCED IN THE IMPLEMENTATION PROCESS:

The special education department developed a special education committee consisting of educational partners which included teachers,
instructional assistants, board members, principals, community members, and parents of students with disabilities. Activities included the
problem of practice identification and root cause analysis. The team identified that students need access to general education as much as
possible to ensure educational benefit. In addition, the committee identified that IEP teams need to be more prepared to develop an
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Individualized Education Program IEP) where students are placed in the least restrictive environment (LRE). Some of the main outcomes to
be achieved through increased access to the general education setting include:

Improved academic achievement through access to rigorous curriculum and social, behavioral, and academic support;

Continuing to build a continuum of services and internal capacity to support students; and

Professional development for teachers and staff on topics including the use of relevant data and to develop present levels (to include
comprehensive assessments conducted in the student's native language) of academic achievement and functional performance, transition
planning and goal development, LRE discussions and considerations, and inclusive practices and instructional models such as co-teaching

An analysis of data and input from educational partners has identified a need for students with disabilities to have access to a broad
repertoire of instructional strategies in the general education setting as much as possible to address students’ multiple educational strengths
and needs. The special education department will focus on providing training to our special education teachers as described above. The
special education department will need to continue to provide professional learning opportunities to assist staff so students with disabilities
can access the content and be successful in the least restrictive environment.

CHALLENGES EXPERIENCED IN THE IMPLEMENTATION PROCESS:

Professional Development Scheduling (Action 5.1): Coordinating and scheduling comprehensive professional development for general and
special education teachers proved challenging due to time constraints and conflicting schedules. This made it difficult to ensure all staff
received the necessary training on inclusive practices and IEP development.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Overall, the Budgeted Expenditures and Estimated Actual Expenditures were not materially different.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

EFFECTIVE ACTIONS

Action 5.1 IEP Review: As a component of the process to identify the areas of focus to improve IEP development to allow for the educational
benefit of students with disabilities, the special education department conducted file reviews in the spring of 2023. The Educational Benefit
Review (EBR) process guided teams through the examination and comparison of specific components of the IEP to determine if the District's
IEPs are “reasonably calculated to enable a child to make progress appropriate in light of the child's circumstances.” This process allowed
the SPUSD team to investigate practices to identify areas of strength and any gaps that need to be addressed.

Throughout the previous LCAP cycle, utilizing the file review process, the SPUSD team identified three areas of focus: Present levels that
contain data from a variety of sources (observations, parent and teacher interviews, and assessments), measurable goals, and services
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planned to support all goals. For the purpose of understanding how students’ disability affects their progress and participation in general
education and support students in the least restrictive environment, Santa Paula provided training in the 23/24 school year on educational
benefit in relation to the development of the IEP. Based on the results of the file review, SPUSD plans professional development on
conducting comprehensive assessments (in a student's native language in necessary), and using data to develop present levels that drive
measurable goals and appropriate services and placement. The file review also led to the special education department working with the
special education committee to begin work to establish education benefit processes and procedures such as a comprehensive checklist, a
process for identifying appropriate district-wide assessment batteries, and ensuring services are provided in the LRE to meet the IEP goals
and make progress on CAASPP.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The Educational Partners developed LCAP Goal 5 to address the Renaissance High School Equity Multiplier funding.
CHANGES IN GOAL DESCRIPTION and EXPLANATION:

The current Goal 5 and the new Goal 5 in the Santa Paula Unified School District's LCAP reflect a significant shift in focus due to changes in
the district's needs and priorities. The current Goal 5 was written in response to the district's placement in Differentiated Assistance (DA) for
its Students with Disabilities subgroup. It emphasizes the Least Restrictive Environment (LRE) for students with disabilities and aims to
increase their time in the general education setting, recognizing the importance of inclusive practices and equal access to educational
opportunities. However, with the district no longer in DA for Special Education, the new Goal 5 addresses a different challenge: the non-
stability rate of low-income students at Renaissance High School. The new goal is an equity multiplier goal, focusing on increasing the
stability rate of low-income students at Renaissance High School by 30% through targeted support services, community partnerships, and
family engagement strategies. While both goals aim to support specific student subgroups and promote educational equity, the new Goal 5
shifts its attention to the unique needs of low-income students at Renaissance High School, recognizing the importance of stability in
fostering academic success and personal growth. This change reflects the district's commitment to continuously assessing and addressing
the evolving needs of its student population and adapting its goals and strategies accordingly.

CURRENT LCAP GOAL 5:

Goal 5 focuses on the Least Restrictive Environment (LRE) for students with disabilities and increasing time in the general education setting.
NEW 2024-2027 LCAP GOAL 5:

The Santa Paula Unified School District will work collaboratively with Renaissance High School to increase the stability rate of low-income

students at Renaissance High School by 30% through the implementation of targeted support services, community partnerships, and family
engagement strategies.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Instructions

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qov.

Complete the prompts as instructed for each goal included in the 2023—-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024-25 LCAP.

Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023—-24 LCAP.
Measuring and Reporting Results
o Copy and paste verbatim from the 2023—-24 LCAP.
Metric:
¢ Copy and paste verbatim from the 2023—-24 LCAP.
Baseline:
o Copy and paste verbatim from the 2023—24 LCAP.
Year 1 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 2 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 3 Outcome:
o When completing the 2023—24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023-24:
o Copy and paste verbatim from the 2023—-24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome
Metric Baseline Year 1 Outcome | Year 2 Outcome | Year 3 Outcome for Year 3
(2023-24)
Enter information
Copy and paste Copy and paste Copy and paste Copy and paste in this box when Copy and paste
verbatim from the | verbatim from the | verbatim from the | verbatim from the  completing the verbatim from the
2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP 2023-24 LCAP.
Annual Update.
Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in

achieving the goal. Respond to the prompts as instructed.
A description of any substantive differences in planned actions and actual implementation of these actions.
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP
cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach
when goals include multiple actions and metrics that are not closely associated.
o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year
period.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024—-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

The reasons for the ineffectiveness, and
= How changes to the action will result in a new or strengthened approach.

California Department of Education
November 2023
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Santa Paula Unified School District David Moore, Ed.D. dmoore@santapaulausd.org
Associate Superintendent of Educational Services |805-933-8963

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

The Santa Paula Unified School District serves a diverse community of 4,853 preschoolers through 12th grade. Established as a unified
district in 2013, the district is committed to "Serving Every Student Every Day." The district's demographic is 98% Hispanic, with 78% of
students coming from low-income backgrounds, 34% identifying as English learners, and 18% receiving special education services.

Located on the western edge of Ventura County's Heritage Valley, the city of Santa Paula is surrounded by citrus and avocado agriculture
and has a long history of film and television production. However, the median household income in Santa Paula ($62,241) lags significantly
behind the county average ($89,295), and over 15% of the district's 8,300 households live below the federal poverty line, including 20% of
residents under 18.

Despite these socioeconomic challenges, the Santa Paula Unified School District embraces its students' rich cultural diversity. The Board of
Trustees has established a Learner Profile, guiding students to become Cooperative Global Citizens, Compassionate Collaborators,
Courageous Communicators, Confident Learners, and Creative Problem Solvers. District-wide initiatives in early literacy, cognitively guided
instruction (CGl) for math, and career and technical education (CTE) have positively impacted student learning, and the district remains
excited about the future success of its students and community.
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Santa Paula Unified School District has identified Renaissance High School as an Equity Multiplier school based on the criteria set forth by
the California Department of Education. Renaissance High School serves a significant population of high-needs students, particularly low-
income students, who face unique challenges in achieving academic success and maintaining stable enroliment. The school's data indicates
a lower stability rate compared to other schools in the district, with a current rate of 70.2% for all students. This designation as an Equity
Multiplier school recognizes the need for targeted support and resources to address the specific needs of the student population at
Renaissance High School. In response to this identification, the district has developed a focused goal (Goal 5) in the LCAP to increase the
stability rate of low-income students at Renaissance High School to 80% by implementing targeted support services, community
partnerships, and family engagement strategies. This goal demonstrates the district's commitment to equity and its recognition of the unique
challenges faced by students at Renaissance High School. By allocating additional resources and implementing tailored strategies, the
district aims to improve educational outcomes, increase student engagement, and promote long-term academic success for all students at
Renaissance High School, focusing on supporting low-income students.

SPUSD LEARNER PROFILE:
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The Santa Paula Unified School District's Learner Profile spans from Transitional Kindergarten through twelfth grade. It emphasizes five key
competencies that align with the district's LCAP goal of preparing students for college, career, and life success. The SPUSD will develop
these competencies in students through instruction that is student-centered, competency-based, inclusive & equitable, and authentic. The
following is how each of the competencies contribute to the LCAP GOALS:

1. COOPERATIVE GLOBAL CITIZENS: By fostering a sense of global citizenship, the district will develop students who understand and
appreciate diversity, respect different cultures, and actively engage in their communities. This competency prepares students to navigate and
contribute to an increasingly interconnected world.

2. COMPASSIONATE COLLABORATORS: Collaboration is essential in academic and professional settings. By nurturing compassion and
empathy, the district encourages students to work effectively with others, build strong relationships, and create inclusive environments where
everyone feels valued and supported.

3. COURAGEOUS COMMUNICATORS: Effective communication is crucial for success in all aspects of life. By developing students' ability to
express themselves clearly, confidently, and respectfully, the district equips them with the tools to advocate for themselves and others, share
ideas, and engage in meaningful dialogue.

4. CONFIDENT LEARNERS: Confidence is critical to academic success and personal growth. By fostering a growth mindset and providing
opportunities for students to take risks, learn from failures, and celebrate successes, the district helps students develop the confidence they
need to pursue their goals and aspirations.

5. CREATIVE PROBLEMS SOLVERS: In a rapidly changing world, thinking creatively and solving problems is more important than ever. By
encouraging creativity and innovation, the district prepares students to approach challenges with curiosity, adaptability, and resilience.

These five competencies create a well-rounded educational experience beyond academic knowledge. By integrating these competencies into
the curriculum and school culture, the Santa Paula Unified School District will develop students who are not only academically prepared but
also possess the social-emotional skills, global awareness, and creative thinking abilities necessary for success in the 21st century.

In Goal 1 of the LCAP, the following competencies in the Learner Profile are most evident:

¢ Cooperative Global Citizens: The goal emphasizes equipping students with the "Learner Profile competencies" necessary for
success, which likely includes developing an understanding and appreciation of diversity and the ability to engage in their
communities.

e Courageous Communicators: The goal's focus on "equipping students with the academic skills, knowledge, and Learner Profile
competencies" suggests developing effective communication skills, which are crucial for success.

e Confident Learners: The goal of "rigorous and relevant curriculum and standards-based instruction" emphasizes the importance of
fostering a growth mindset and confidence in students' pursuit of their academic goals.
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The other two competencies—Compassionate Collaborators and Creative Problem Solvers—are not as directly evident in Goal 1's wording,
but they could be implied as part of the broader "Learner Profile competencies" that the district aims to develop.

In Goal 2 of the LCAP, the following competencies in the Learner Profile are most evident:

o Confident Learners: The goal's emphasis on ensuring all students achieve grade-level proficiency in literacy and math through
evidence-based instruction and targeted interventions aligns with the district's aim to foster a growth mindset and provide
opportunities for students to take risks, learn from failures, and celebrate successes. This supports the development of confident
learners.

o Courageous Communicators: While not explicitly stated, the focus on literacy and math proficiency suggests that the district is
committed to developing students' ability to express themselves clearly, confidently, and respectfully, which are crucial skills for
courageous communicators.

o Cooperative Global Citizens: The goal's mention of "closing achievement gaps, specifically for English Learners, Foster Youth, Low-
Income, and Students with Disabilities" implies recognition of the student population's diverse needs and backgrounds. This
suggests an underlying commitment to fostering a sense of global citizenship and an appreciation for diversity.

The other two competencies—Compassionate Collaborators and Creative Problem Solvers—are not as directly evident in Goal 2's wording.
However, the focus on targeted interventions and progress monitoring could also support the development of these competencies.

In Goal 3 of the LCAP, the following competencies are most evident:

« Creative Problem Solvers: The goal's emphasis on "innovative site academies, project-based learning, and differentiated pathways"
that promote "critical thinking, creativity, and real-world problem-solving skills" aligns directly with the district's aim to prepare
students to approach challenges with curiosity, adaptability, and resilience as creative problem solvers.

o Compassionate Collaborators: The goal's focus on strengthening "parent engagement and collaboration" by providing "diverse
opportunities for increased participation in school and district activities" suggests the district's commitment to nurturing compassion,
empathy, and the ability to work effectively with others, including families, to create inclusive environments.

o Courageous Communicators: The goal's mention of "open communication" and "establishing a strong partnership between home
and school" implies the district's efforts to develop students' ability to express themselves clearly, confidently, and respectfully,
which are crucial skills for courageous communicators.

The other competencies—Cooperative Global Citizens and Confident Learners—are not as explicitly stated in the goal; the emphasis on an
"inclusive, supportive, and equitable learning environment" and the use of a comprehensive Multi-Tiered System of Supports (MTSS) could
potentially support the development of these competencies as well.
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In Goal 4 of the LCAP, the following competencies are most evident:

o Cooperative Global Citizens: The goal's emphasis on "ensuring equitable conditions of learning for all students" and providing
access to a "comprehensive, rigorous, and standards-aligned curriculum" suggests a commitment to developing students who
understand and appreciate diversity, respect different cultures, and actively engage in their communities. This aligns with the
competency of being Cooperative Global Citizens.

« Confident Learners: By ensuring that all students have access to the necessary educational resources and opportunities, the district

creates an environment that fosters a growth mindset and gives students the confidence they need to pursue their goals and
aspirations.

The other competencies - Compassionate Collaborators, Courageous Communicators, and Creative Problem Solvers - are not as directly
evident in the specific wording of Goal 4. However, the overarching goal of ensuring equitable conditions of learning could indirectly support
the development of these competencies and meaningful dialogue (Courageous Communicators).

SPUSD PILLARS OF SUCCESS:
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The Santa Paula Unified School District will use the four pillars of success - Whole Learner Outcomes, Engaged Inclusive Community,
Empowered Staff, and Effective Systems - to monitor the district's progress in developing the Learner Profile competencies for its students.
The district will create lasting and meaningful effects on students' intellectual, emotional, and social development by focusing on Whole
Learner Outcomes. By fostering an Engaged, Inclusive Community that shares responsibility for the well-being and success of all members
of the SPUSD community, the district cultivates an environment conducive to growth. Empowered Staff, with autonomy, support, and
resources to excel in roles and contribute meaningfully, will be better equipped to guide students in developing the competencies. Finally,
prioritizing Effective Systems that foster a culture of collaboration and focus on continuous improvement will ensure that the district's efforts
are consistent, coordinated, and impactful in nurturing Cooperative Global Citizens, Compassionate Collaborators, Courageous
Communicators, Confident Learners, and Creative Problem Solvers.

1. WHOLE LEARNER OUTCOMES: Creating lasting and meaningful effects on students' cultural, intellectual, emotional, and social
development.

2. ENGAGED, INCLUSIVE COMMUNITY: Cultivating a culture of inclusiveness and engagement for all members of the SPUSD Community
3. EMPOWERED STAFF: Promoting agency, providing support and resources to innovate and contribute meaningfully

4. EFFECTIVE SYSTEMS: Prioritizing student growth, fostering a culture of collaboration, and focusing on continuous improvement

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflection on Santa Paula USD's Performance on the Dashboard and Local Data

Santa Paula Unified School District (SPUSD) has reviewed its performance on the 2023 California School Dashboard and local data,
identifying successes and challenges in developing its Local Control and Accountability Plan (LCAP).

CAASPP: ELA/ELD:

SUCCESSES:

While the data indicates significant room for improvement, SPUSD has made progress in addressing the needs of its student groups. The
District has implemented targeted interventions and support programs aimed at closing the achievement gap for English Learners (EL), Low
Income (LI) students, and Students with Disabilities (SWD).
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CHALLENGES:

The District faces challenges in improving the academic performance of several student groups and schools, as evidenced by the Distance
from Standard (DFS) data in English Language Arts (ELA).

1. District-wide, the following student groups are performing at the lowest level (red indicator) on the ELA state indicator:
o English Learners (EL): -78.8 DFS
e Homeless (HOM): -72.4 DFS
« Students with Disabilities (SWD): -120.5 DFS

2. The following schools within SPUSD have student groups performing at the lowest level (red indicator) on the ELA state indicator:
o Barbara Webster ES: SWD (-153.6 DFS)

Blanchard ES: ALL (-80.8 DFS), EL (-80.2 DFS), SED (-85.8 DFS), SWD (-148.1 DFS), HI (-79.5 DFS)

Glen City ES: SWD (-113 DFS)

Thelma Bedell ES: EL (-74.2 DFS)

Isbell MS: ALL (-74.5 DFS), EL (-104.2 DFS), HOM (-91.4 DFS), LI (-76.4 DFS), SWD (-123.7 DFS), HI (-75.6 DFS)

CASSPP: MATHEMATICS:
CHALLENGES:

The District faces significant challenges in improving the academic performance of several student groups and schools in Mathematics, as
evidenced by the Distance from Standard (DFS) data.

District-wide, the following student groups are performing at the lowest level (red indicator) on the Mathematics state indicator:

All Students: -98.3 DFS

English Learners (EL): -113.9 DFS
Homeless (HOM): -110.6 DFS

Low Income (LI): -102.5 DFS

Students with Disabilities (SWD): -155.3 DFS
Hispanic (HI): -99.9 DFS

The following schools within SPUSD have student groups performing at the lowest level (red indicator) on the Mathematics state indicator:

Barbara Webster ES: SWD (-159.6 DFS)
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Blanchard ES: SWD (-156.9 DFS)

Glen City ES: SWD (-137.4 DFS)

Thelma Bedell ES: SWD (-122.4 DFS)

Isbell MS: ALL (-116.5 DFS), EL (-143.6 DFS), HOM (-126.1 DFS), HI (-117.6 DFS)

Santa Paula HS: ALL (-123.1 DFS), EL (-178.9 DFS), LI (-135.3 DFS), SWD (-200.5 DFS), HI (-129.2 DFS)

ADDRESSING THE IDENTIFIED NEEDS IN ELA/JELD AND MATHEMATICS:
SPUSD is committed to addressing the identified needs of its student groups and schools through the LCAP. The District will:

1. Provide targeted professional development for teachers and staff to improve instruction and support for EL, SWD, and HOM students.
2. Implement evidence-based interventions and programs to accelerate learning for struggling students, focusing on ELA.

3. Increase parent and community engagement to support student learning and well-being, particularly for the identified student groups.
4. Allocate resources to schools with the highest needs, such as Blanchard ES and Isbell MS, to ensure equitable access to high-quality
education.

5. Regularly monitor student progress and adjust interventions to ensure continuous improvement.

The District will focus on these critical areas to improve academic outcomes for all students, with a particular emphasis on closing the
achievement gap for its most vulnerable student groups.

DATAQUEST: SCIENCE:

Reflection on Santa Paula USD's Performance in Science

Santa Paula Unified School District (SPUSD) has reviewed its science performance based on data from DataQuest, as this information is not
yet available on the California School Dashboard. The District has identified challenges and successes in developing its Local Control and
Accountability Plan (LCAP).

CHALLENGES:

The data reveals several student groups are not performing well in science at the district level.
Students with Disabilities (SWD):

0% exceeded the standard

1.8% met the standard

48.5% nearly met the standard
49.7% did not meet the standard
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Homeless (HOM):

6% exceeded the standard

6% met the standard

53.6% nearly met the standard
34.5% did not meet the standard

Low Income (LI):

2.4% exceeded the standard
11% met the standard

60.5% nearly met the standard
26.2% did not meet the standard

SUCCESSES:

Despite the challenges, SPUSD has made progress in supporting student groups in science education. The District will continue to build on
these successes and refine its approach to improve science outcomes for all students.

English Learners (EL) performed relatively well, with 3.3% exceeding the standard, 15.2% meeting the standard, 60.4% nearly meeting the
standard, and 21% not meeting the standard.

ADDRESSING THE IDENTIFIED NEEDS IN SCIENCE:
SPUSD is committed to addressing the identified needs of its student groups through the LCAP. The District will:

1. Provide targeted professional development for teachers and staff to improve science instruction and support for SWD, HOM, and LI
students.

2. Implement research-based interventions and programs to accelerate science learning for struggling students, focusing on hands-on,
inquiry-based learning experiences.

3. Increase parent and community engagement to support student learning and well-being, particularly for the identified student groups.
4. Allocate resources to ensure equitable access to high-quality science education, including laboratory equipment and materials.

5. Regularly monitor student progress and adjust interventions as needed to ensure continuous improvement in science achievement.

RED INDICATOR ON THE 2023 DASHBOARD:
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SCHOOL(S) within SPUSD performing in the lowest performance level on one or more state indicators on the 2023 Dashboard:

ELA: Blanchard Elementary; Isbell Middle

MATH: Isbell Middle; Santa Paula High

SUSPENSION RATE: Thelma Bedell Elementary; Renaissance High
CHRONIC ABSENTEEISM: Thelma Bedell Elementary
COLLEGE/CAREER: Renaissance High

STUDENT GROUP(S) within SPUSD performing in the lowest performance level on one or more state indicators on the 2023 Dashboard:

o ELA: English Learners; Homeless; Students with Disabilities

« MATH: ALL; English Learners; Homeless; Low-Income; Student with Disabilities; Hispanic

« SUSPENSION RATE: Homeless

e COLLEGE/CAREER: ALL; Low-Income; Hispanic

STUDENT GROUPS(S) within SCHOOLS in SPUSD performing in the lowest performance level on one or more state indicators on the 2023
Dashboard:

Barbara Webster Elementary:
« ELA: SWD
« MATH: SWD
« CHRONIC ABSENTEEISM: HOM; SWD

Blanchard Elementary:

ELA: ALL; EL; Low-Income; SWD; HI
MATH: SWD

SUSPENSION RATE: SWD
CHRONIC ABSENTEEISM: SWD

Glen City Elementary:
o ELA: SWD
« MATH: SWD
« CHRONIC ABSENTEEISM: SWD

Grace Thille Elementary:
« CHRONIC ABSENTEEISM: SWD

Thelma Bedell Elementary:
« ELA:EL
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e MATH: SWD
e SUSPENSION RATE: ALL; Low-Income: HI
« CHRONIC ABSENTEEISM: ALL; EL; Low-Income; HI

Isbell Middle:
e ELA: ALL; EL; HOM; Low-Income; SWD; HI
« MATH:ALL; EL; HOM; HI
« SUSPENSION RATE: HOM; WH

Santa Paula High:
e MATH: ALL; EL; Low-Income; SWD; HI
« SUSPENSION RATE: HOM

Renaissance High:
« SUSPENSION RATE: ALL; EL; Low-Income; HI
e COLLEGE/CAREER: ALL; Low-Income; HI

Addressing State Priority 7A — Access to a Broad Course of Study:

In alignment with LCFF State Priority 7A, our school strives to provide all students, including unduplicated pupils and individuals with
exceptional needs, access to and enrollment in a broad course of study. Our comprehensive curriculum encompasses core academic
subjects including English Language Arts, Mathematics, Science, and History-Social Science, as well as a diverse range of additional
subjects such as visual and performing arts, physical education, world languages, and career technical education pathways.

In grades K-5 the primary tool that is used to track the extent to which all students have access to a broad course of study are instructional
schedules which include the core content areas, English Language Development (ELD), Physical Education, library, and music education. At
the middle and high school levels the tools used are the master schedules, transcript evaluation services (High School only) and student
information system (SIS) reports.

Throughout the academic year, we continually evaluate and adapt our course offerings to ensure they meet the evolving needs and interests
of our student population. Our dedicated faculty and staff collaborate to develop inclusive, engaging, standards-aligned lessons that promote
critical thinking, creativity, and real-world applications. We also provide targeted support and interventions for students who may require
additional assistance to access the full curriculum.

All students in grades K-5 have access to a broad course of study. All school sites are provided with equitable core, intervention, and
enrichment services. Students identified as needing additional reading support are provided with small group reading services during the
school day. A further analysis is needed to ensure that students who are participating in the reading intervention receive services during
differentiation learning time. In grades 6-12, additional periods were added to the master schedule to give students with impacted schedules
increased access to electives and at SPHS, the ELD 3 class was granted UC A-G English approval. The district will continue to review and
monitor all instructional schedules on a regular basis across all schools.
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An ongoing challenge is to provide students with impacted schedules core academic instruction as well as intervention and enrichment
opportunities during the school day. The district will continue to provide additional before and after school core and elective courses to meet
the needs of all students.

Moving forward, we remain committed to maintaining and expanding our broad course of study, regularly reviewing student data and
educational partner feedback to identify areas for improvement and innovation. By providing a well-rounded education that challenges and
supports all learners, we aim to ensure that every student has the opportunity to reach their full potential.

The district will continue to offer before and after school elective courses for students with impacted schedules and those who need reading
intervention classes during the day and will continue to examine daily/master schedules and strengthen the data collection and analysis of all
students to ensure access to a broad course of study.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

The State has identified the Santa Paula Unified School District as eligible for Differentiated Assistance to receive technical support as a part
of the Local Control and Funding Formula systems of support and accountability process. This eligibility is due to the district's homeless
student population not showing sufficient progress in two CA Dashboard Indicators: CAASPP scores in English Language Arts (ELA) and
Mathematics progress and reducing the suspension rate.

To support academic progress and reduce suspension rates among homeless students, as identified by the CA Dashboard, Santa Paula
Unified School District (SPUSD) will provide targeted assistance in the following areas:

1. Collaborate with the Ventura County Office of Education (VCOE) to better understand and address the societal factors contributing to the
challenges faced by homeless students and develop strategies to support their unique needs.

2. Educational Services - Priority 4: English Language Arts (ELA) and Math Support: Provide interventions and enrichment opportunities to
foster academic growth and success in ELA and Math

 ldentify homeless students

« Disaggregation and data analysis in ELA and math for Homeless student group.

e Provide additional intervention and enrichment support.

3. Student Services—Priority 6: Reducing Suspension Rates: Schools and educators can use several alternatives to suspension to address

student misbehavior and promote positive conduct. Some of these alternative methods of correction include:
« Monitor suspension rates regularly and use data-driven decision-making to refine and improve disciplinary practices continually.
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« Continue Restorative Justice Practices: This approach focuses on repairing harm, building relationships, and promoting
accountability through dialogue between the offender, victim, and community members.

o Implement Positive Behavioral Interventions and Supports (PBIS) Districtwide: This is a proactive approach that emphasizes
teaching and reinforcing positive behaviors rather than just punishing negative

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not Applicable

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not Applicable

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not Applicable
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

1. Parents

The district administration team planned LCAP (Local Control and
Accountability Plan) community meetings at each elementary school
site throughout the school year. Each meeting was scheduled for two
hours to ensure ample time for discussion and feedback.

Parents involved in the Community Meetings included:

1. Parents of Students with Disabilities

2. Parents of Unduplicated Foster Youth, English Learners, and Low-
Income

The dates for the LCAP community meeting in the 23-24 school year
were:

October 19, 2023 (Please Add the School Sites after Each Date)
November 9, 2023

January 18, 2023

February 15, 2024

May 15, 2024

April 18, 2024

1. LCAP Parent Advisory Committee

LCAP Advisory met to discuss the LCAP goals, progress on goals,
data from feedback, fiscal updates, and priority focuses for meeting
the LCAP goals. Members gave feedback in an open forum.
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Educational Partner(s)

Process for Engagement

Parents involved in the Parent Advisory Committee Meetings
included:

1. Parents of Students with Disabilities

2. Parens of Unduplicated Foster Youth, English Learners, and Low-
Income

October 24, 2023
December 7, 2023
February 8, 2024
April 17, 2024
May 9, 2024

Parent Survey

The questions focused on obtaining feedback regarding preferences
for engagement activities and discussion topics or themes preferred
for parent university/meetings/events.

Parent surveys were sent via Parent Square on January 19, 2024,
and closed on February 2, 2024. There were 146 responses.

Parents involved in the Survey included:

1. Parents of Students with Disabilities

2. Parens of Unduplicated Foster Youth, English Learners, and Low-
Income

Some of the topics parents wanted to learn more about are as follows:
Social Emotional Needs

Self-advocacy

Math/Literacy Strategies

Positive Behavior Supports

Bullying/Gang Awareness

Establishing a College Culture

Help parents understand the school system

The survey was used to plan the annual Family Conference in April.
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Educational Partner(s)

Process for Engagement

Additionally, parents suggested the following times for parent
meetings:

1st Choice: 6:30 - 8:00 p.m.

2nd Choice: 8:30 - 10:00 a.m.

3rd Choice: 10:00 - 11:30 a.m.

43% of the parents would like the meetings via Zoom and 37% person
selected in person.

Parents

We sent parents a May survey aligned with the Priority 3 Self-
Reflection Tool. We received 122 responses, demonstrating a positive
response to most of the questions.

Additionally, parents recommended that our secondary sites be more
responsive and welcoming and that the teacher respond promptly.
Nevertheless, the parents seemed to appreciate the district contacting
them to improve our schools.

Parents involved in the Survey included:

1. Parents of Students with Disabilities

2. Parens of Unduplicated Foster Youth, English Learners, and Low-
Income

Certificated Staff Survey (Teachers, Local Bargaining Unit,
Administrators)

A survey was administered in the month of April to all certificated staff
including administrators. There were a total of 79 responses. The
majority of the responses came from our TK-8th grade certificated
staff.

Classified Staff, Local Bargaining Unit, Survey

A survey was administered to classified staff in April. Twenty
responses were received, with the majority coming from the TK-8
staff.

DELAC

The DELAC committee met on March 8, March 22, April 30, and May
24 to discuss the actions and services in the current LCAP. The
committee spent a day on each goal to review every action, its
effectiveness, and the expenditures. The committee reviewed the
CAASPP scores for all Emergent Bilinguals (English Learners) in the
area of ELA and Math.
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Educational Partner(s)

Process for Engagement

Student Feedback

Surveys were sent to students at the middle school during advisory
and at the high school during Saturday School and the regular school
day. There were 291 responses. Isbell Middle School comprised
64.9% of the responses, and Santa Paula High School comprised
34.7%.

SELPA

SELPA consultation meetings were held on November 27, 2023, and
December 13, 2023.

Equity Multiplier Ed Partners

Educational Partner engagement collaboration meetings in April &
May 2024 at Renaissance high school

Public Hearing and Board Adoption

A public hearing was held on June 12, 2024 and no comments from
the public were provided. The Santa Paula USD Board Adoption
occurred on June 26, 2024.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

The LCAP team works each year to engage District educational partners, collaborate across District divisions, and align fiscal and
programmatic planning and implementation to develop the Local Control and Accountability Plan (LCAP). The adopted LCAP is a testament
to the district's commitment to collaborating with educational partners and incorporating their feedback into the decision-making process.
Overall, responses throughout the engagement process indicated that the district was moving in the right direction. During the LCAP Input
sessions, the team reviewed the purpose and components of the LCAP to provide context and clarity for all participants. To gather
comprehensive input, the team developed a systematic approach that allowed all participants to give feedback on the current LCAP goals
and detailed focus areas. This structured feedback process ensured that every educational partner had an opportunity to contribute their
thoughts and opinions. After each meeting, the team diligently reviewed the feedback, identifying areas that required further clarification and
noting areas where educational partners expressed either support or lack of support for specific initiatives. This thorough input analysis
enabled the team to understand the Educational Partner's priorities and concerns, which would inform future iterations of the LCAP.

Goal 1: Academic Achievement and College/Career Readiness

Educational partners emphasized the need to improve course access at the high school level, ensuring students have a wide range

of educational opportunities to explore their interests and prepare for their future.

There was strong support for maintaining and expanding the AVID program to promote college readiness.
Partners advocated continuing university field trips to expose students to higher education opportunities.
Parents seemed to need more information about how the Common Core standards were implemented. The Survey showed that

over 40% of the parents didn't know how the standards were implemented.

The Educational Partners recognized the need for changes in Goal 1 to adopt a more holistic approach to student success. Through careful
planning and collaboration, they developed a new LCAP that focuses on specific student groups while expanding the goal to encompass a
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comprehensive, high-quality education for all students. This strategic shift ensures that the Santa Paula Unified School District is well-
positioned to support the diverse needs of its student population and prepare them for college, career, and life success. By incorporating
these changes, the district demonstrates its commitment to providing a comprehensive education that prepares all students for success in
college, career, and life while addressing the specific needs of targeted student groups.

Changes in Goal Description and Explanation:

The new Goal 1 builds upon the current goal's foundation while taking a more holistic approach by introducing the SPUSD Learner Profile
and its five key competencies. This approach ensures all students, including those from specific groups, receive the support and resources
they need to thrive. The goal now emphasizes equipping students with academic skills, knowledge, and Learner Profile competencies
necessary for success through rigorous curriculum and standards-based instruction.

Metrics:

Modified metrics include renaming "CAASPP ELA" to "CAASPP ELA/ELD" and "CAASPP CAST" to "CAASPP SCIENCE (CAST)"

Added metrics include the English Learner Progress Toward English Proficiency Rate (ELPI) and moving several metrics from Goal 2, such
as CTE pathway completion and AP exam pass rates.

The STAR Early Literacy metric was moved to Goal 2 to align with its literacy focus.

Actions:

Added actions include supporting Advanced Placement programs, increasing CTE opportunities, funding university field trips, expanding the
AVID program, and providing additional elective classes.

Moved actions include relocating Reading Intervention Teachers and Literacy Support to Goal 2 and moving technology-related actions to
Goal 4

Removed actions include the development of the English Learner Master Plan, as it has been completed.

These changes reflect the Educational Partners' feedback to:

Improve course access at the high school level

Maintain and expand the AVID program

Continue university field trips

Enhance college and career readiness opportunities

Students want stronger academic programs

Implement practice tests for students to support Common Core State Standards implementation

Ensure all courses are A-G to support entrance into CSU or UC systems

Organize more college or university field trips

Add more tutoring and academic support

Support teachers and programs that will help students achieve college or career goals

Increase focus on career readiness

Support classified staff in understanding how State Standards are being implemented in all core subjects.
58.2% of staff needed additional support for AVID, GATE, EL Students, Homeless, and Foster Youth students
41% suggested an increase in focus on career readiness
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Need to implement a writing program

Goal 2: Literacy and Mathematics Proficiency
Educational partners strongly supported maintaining funding for reading intervention teachers to support literacy development.
There was a call for increased focus on mathematics support and interventions to improve student outcomes in this area.

The Educational Partners recognized the need for changes in Goal 2 to create a focused goal for literacy and mathematics. Based on the
CAASPP ELA and Math data from the last three years, the Educational Partners have identified literacy and mathematics as areas requiring
focused attention in the new LCAP. The data shows significant declines in performance across multiple student groups, particularly for
English learners, students with disabilities, and low-income students. Goal 2's strategic focus ensures that the Santa Paula Unified School
District is well-positioned to support the diverse needs of its student population in their literacy and mathematics development. By
incorporating these changes, the district demonstrates its commitment to addressing the significant ELA and Math performance declines and
closing achievement gaps for its most vulnerable student populations.

Changes in Goal Description and Explanation:

The new Goal 2 takes a more targeted approach, focusing specifically on ensuring all students achieve grade-level proficiency in literacy and
mathematics. This shift is driven by the recognition that strong foundational skills in these areas are critical for student success and that
closing achievement gaps, particularly for vulnerable student groups, is essential for promoting educational equity. The goal now emphasizes
evidence-based, high-quality instruction, targeted interventions, and regular progress monitoring to improve student outcomes.

Metrics:
Added metrics include moving the "STAR Early Literacy" metric from Goal 1 to Goal 2
Added CORE Phonics Survey Local Assessment and Heggerty Phonemic Awareness Assessment Local Assessment

Actions:

Modified actions include moving administrative support and several other actions to different goals that better align with their purpose.
Moved actions include relocating Reading Intervention Teachers and Literacy Support from Goal 1 to Goal 2

Removed actions include eliminating the GATE program and moving after-school and summer programs to ELOP funding.

These changes reflect the Educational Partners' feedback to:

Focus more intensively on improving literacy and mathematics outcomes

Provide academic support for students in implementing Common Core State Standards

Provide targeted support for English Learners, Students with Disabilities, and Low-Income students
Align metrics and actions more closely to improve grade-level proficiency in literacy and math

Find ways to increase and prioritize literacy for all students

Goal 3: Student Engagement and School Climate
Mental health and well-being emerged as a crucial theme in the feedback. Partners advocated for maintaining the presence of counselors
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and psychologists at the schools.

Positive feedback was received on the wellness centers that address the social-emotional needs of younger students. Partners emphasized
the need for effective communication and engagement, calling for increased communication with educational partners to keep them informed
and involved in their children's education.

Educational partners stressed the importance of fostering a strong partnership between home and school, focusing on increasing parent
involvement in decision-making processes.

The Educational Partners acknowledged the importance of fostering a supportive and engaging learning environment to enhance student
success. Through extensive collaboration and input from various educational partners, they revised Goal 3 to emphasize the need for
increased student engagement, parental involvement, and a positive school climate. By incorporating these changes, the district
demonstrates its commitment to creating a nurturing atmosphere that promotes academic achievement and personal growth. The revised
Goal 3 aims to cultivate a culture of inclusivity, empowerment and shared responsibility, ultimately leading to improved student outcomes as
they prepare for college, career, and life success.

Changes in Goal Description and Explanation:

The new Goal 3 takes a more comprehensive and proactive approach by focusing on three main areas: student engagement, parental
involvement, and school climate. It expands the scope of student engagement by introducing innovative site academies, project-based
learning, and differentiated pathways tailored to individual student interests and abilities. The goal now emphasizes parental involvement and
collaboration, seeking to provide diverse opportunities for increased participation in school and district activities. Additionally, it introduces a
comprehensive Multi-Tiered System of Supports (MTSS) to proactively identify and address students' academic, social, emotional, and
mental health needs.

Metrics:
Added metrics include moving the California Healthy Kids Survey from Goal 4 to Goal 3, aligning with the goal's focus on school climate and
student engagement.

Actions:
These changes align with the goal's emphasis on student engagement, parental involvement, and school climate.

These changes reflect the Educational Partners' feedback to:

Enhance student engagement through innovative learning experiences

Strengthen parent engagement and collaboration

Implement a comprehensive MTSS to support students' academic, social, emotional, and mental health needs
Create a more inclusive, supportive, and equitable learning environment

Enhancing nutrition programs to promote healthy eating habits

Expanding opportunities for social-emotional learning (SEL)

Provide extracurricular activities such as career pathways

Connect classroom learning to real-world experiences
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Schedule check-ins with students to ensure they're on track to graduate

Include student input when making decisions about behavior

Increase student access to counseling and mental health services

Continue efforts to support classified staff by building a clear plan for supporting parents and working together to improve student
achievement.

Provide professional development around the assets of families

Find specific ways to increase a welcoming environment for families

Opportunity to develop a common understanding of how to build strong relationships between certificated staff and parents

Goal 4: Equitable Learning Conditions

Technology and digital learning were key areas of focus. Partners supported expanding technology access to achieve a 1:1 student-to-device
ratio.

There was strong support for maintaining office support to ensure smooth administrative operations.

Partners advocated for increasing security measures at schools to ensure student safety.

There was a call for funding for smaller class sizes to provide more individualized attention to students.

The Educational Partners developed LCAP Goal 4 to address the need for equitable conditions of learning for all students within the Santa
Paula Unified School District. This goal focuses on several key areas essential for providing a high-quality education. By incorporating these
changes, the district demonstrates its commitment to creating a level playing field for all students, regardless of their background or
circumstances. The revised Goal 4 aims to provide the foundation necessary for all students to succeed academically and prepare for their
future endeavors.

Changes in Goal Description and Explanation:

The new Goal 4 expands its scope to address the broader concept of equitable conditions of learning. It extends beyond school climate to
include several key elements:

Recruiting and retaining highly qualified and diverse staff

Maintaining safe and modern facilities and equipment

Providing access to comprehensive, rigorous, and standards-aligned curriculum and instructional materials

Regularly assessing and addressing disparities in educational resources and opportunities

This shift reflects the district's commitment to promoting educational equity and closing achievement gaps by ensuring all students have
access to the resources, support, and high-quality instruction necessary for academic success.

Metrics:

Modified metrics include changing "Facilities Inspection Tool (FIT)" to "Facilities in Good Repair"

Added metrics include the percentage of properly credentialed teachers, student access to standards-aligned instructional materials, and
English Learners' access to CCSS and ELD standards.

Actions:
Added actions include staffing for smaller class sizes, technology support, administrative support, athletic programs, and office assistant
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support.

These changes reflect the Educational Partners' feedback to:

Ensure equitable access to high-quality education for all students

Maintain safe and modern learning environments

Provide comprehensive, rigorous, and standards-aligned curriculum and materials

Address disparities in educational resources and opportunities

Provide support for Special Needs students

Support classified staff in understanding how State Standards are being implemented in all core subjects

Goal 5: Support for Renaissance High School (Equity Multiplier School)

Educational partners recognized the need for targeted support for Renaissance High School, particularly in addressing the stability rate of
low-income students.

Implementing a Multi-Tiered System of Support (MTSS) to address Renaissance High School's unique needs was supported.

SELPA consultation meetings were held on November 27, 2023, and December 13, 2023. During these sessions, the team presented an
overview of the LCAP's purpose and components, specifically emphasizing goals and actions related to special education services. The
SELPA representatives provided valuable insights into best practices for supporting students with disabilities and ensuring access to the
least restrictive environment. The team utilized a structured approach to collect feedback on current LCAP goals and actions pertaining to
special education and suggestions for potential improvements or additions. Following these meetings, the district team carefully analyzed the
input received, identifying key priorities and recommendations from the SELPA. This collaborative process with the SELPA ensured that the
perspectives and expertise of special education professionals were thoroughly incorporated into the LCAP development, strengthening the
district's approach to supporting students with disabilities.

By carefully considering and incorporating these themes into the LCAP, the district demonstrates its commitment to addressing its students
and community's diverse needs and priorities. The adopted plan reflects a collaborative effort between the district and its educational
partners to create a comprehensive and responsive educational experience that supports all students' academic, social-emotional, and
overall well-being.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 The Santa Paula Unified School District will equip all students with the academic skills, knowledge, Broad Goal

and Learner Profile competencies necessary for success in college, career, and life through rigorous
and relevant curriculum and standards-based instruction. The district will measure its progress
toward achieving this goal by monitoring key performance indicators listed in the Metrics in Goal 1.
The district will regularly review and analyze these metrics to ensure continuous improvement and
adjust its strategies to support student success, specifically for English Learners, Foster Youth, Low-
Income, and Students with Disabilities

State Priorities addressed by this goal.

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

The educational partners developed GOAL 1 of this LCAP for the Santa Paula Unified School District to ensure that all students receive a
comprehensive, high-quality education that prepares students for success. GOAL 1 emphasizes several key aspects:

1. ACADEMIC SKILLS AND KNOWLEDGE: The SPUSD will provide students with the essential skills and knowledge required to excel
academically. These essential skills and knowledge include proficiency in core subjects such as reading, writing, mathematics, science, and
social studies.

2. COLLEGE AND CAREER READINESS: The SPUSD teachers will focus on a rigorous and relevant curriculum to prepare students for the
challenges and opportunities they will face in higher education and their future careers. A rigorous and relevant curriculum involves exposing
students to various subjects, providing exploration and skill development opportunities, and fostering a growth mindset.

3. STANDARDS-BASED INSTRUCTION: Goal 1 emphasizes standards-based instruction, which ensures that all students are held to high
expectations and are provided with consistent, high-quality learning experiences aligned with California State standards.

4. EQUITY AND INCLUSIVITY: By stating that the SPUSD will equip "all students" with these skills and competencies, Goal 1 underscores
the district's commitment to providing equal opportunities for success to every student, regardless of their background or circumstances.

The Santa Paula Unified School District is dedicated to fostering a comprehensive and inclusive learning environment through its Learner
Profile, which outlines the key competencies students are expected to develop as they progress through their education. The district strongly
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emphasizes academic skills and knowledge, ensuring students attain proficiency in core subjects such as reading, writing, mathematics,
science, and social studies. Moreover, SPUSD is committed to preparing students for success in higher education and their future careers by
providing a rigorous and relevant curriculum that exposes them to a wide range of subjects, encourages exploration, and cultivates a growth
mindset. The district's adherence to standards-based instruction guarantees that all students are held to high expectations and receive
consistent, high-quality learning experiences aligned with California State standards. Importantly, SPUSD's goal to equip all students with
these essential skills and competencies underscores its dedication to promoting equity and inclusivity, ensuring that every student,
regardless of background or individual circumstances, has equal opportunities to succeed.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
1.1 | English Learner Source: 2022-23 Source: 2025-26

Proficiency Assessment
for California (ELPAC)
Statewide Assessment

Percentage of students
at each overall
performance level

(State Priority 4E)

DataQuest

Level 4: 17.55%
Level 3: 41.15%
Level 2: 29.14%
Level 1: 12.16%

DataQuest

Level 4: 25%
Level 3: 50%
Level 2: 15%
Level 1: 10%

1.2

CAASPP ELA/ELD:
Distance from Standard
Statewide Assessment

Student performance as
measured by Distance
from Standard

California Assessment of
Student Performance
and Progress Results for
English Language Arts
and English Language

Source: 2022-2023 CA
Dashboard

DISTRICT

All: -54.9

EL:-78.8

FY: Student group too
small to report

HOM: -72.4

LI: -60.2

SWD: -120.5

HI: -56.4

Source: 2025-2026
CA Dashboard

AGGRESSIVE
OUTCOME:

ALL SPUSD
SCHOOLS: 0 DFS

REALISTIC
OUTCOME:
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome .
Outcome from Baseline
Development (CAASPP- |Lowest performance DISTRICT
ELA/ELD) (red indicator) on the
Dashboard - Distance All: -38.4
Students meeting grade- | from Standard (DFS) EL: -55.16

level standards on the
English Language Arts
assessment based on
distance from standard
(DFS): a DFS of 0
indicates meeting the
expected grade-level
performance

ALL: All Students
EL: English Learners
FY: Foster Youth
HOM: Homeless

LI: Low Income
SWD: Students with
Disabilities

HI: Hispanic

(State Priority 4A)

DISTRICT

EL:-78.8
HOM: -72.4
SWD: -120.5

SCHOOLS

Barbara Webster ES
SWD: -153.6

Blanchard ES
ALL: -80.8
EL: -80.2

LIl: -85.8
SWD: -148.1
HI: -79.5

Glen City ES
SWD: -113

Thelma Bedell ES
EL: -74.2

Isbell MS
ALL: -74.5
EL: -104.2
HOM: -91.4
Ll: -76.4
SWD: -123.7

FY: Student group
too small to report
HOM: -50.78

LI: -42.14

SWD: -84.35

HI: -39.48

Lowest
performance (red
indicator) on the
Dashboard -
Distance from
Standard (DFS)

DISTRICT

EL: -55.16
HOM: -50.78
SWD: -84.35

SCHOOLS

Barbara Webster
ES
SWD: -120

Blanchard ES
ALL: -60

EL: -60

LI: -65

2024-25 Local Control and Accountability Plan for Santa Paula Unified School District

Page 89 of 271




Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

HI: -75.6

SWD: -115
HI: -60

Glen City ES
SWD: -90

Thelma Bedell ES
EL: -55

Isbell MS
ALL: -55
EL: -80
HOM: -70
LIl: -60
SWD: -95
HI: -60

1.3

CAASPP ELA/ELD: Met
or Exceeded Standard
Statewide Assessment

Percentage of students
Met or Exceeded
Standard

ALL: All Students
EL: English Learners
FY: Foster Youth
HOM: Homeless

Ll: Low Income
SWD: Students with
Disabilities

HI: Hispanic

(State Priority 4A)

Source: 2022-2023
DataQuest

DISTRICT
Met or Exceeded

ALL: 29.41%

EL: 7.94%

FY: Student group too
small to report

HOM: 22.05%

LI: 27.77%

SWD: 5.55%

HI: 27.56%

SCHOOLS
Met or Exceeded

Source: 2025-2026
DataQuest

AGGRESSIVE
OUTCOME:

DISTRICT
Met or Exceeded

ALL: 80%
EL: 80%
FY: NA
HOM: 80%
LI: 80%
SWD: 80%
HI: 80%
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targgt Bl WERr | e, lefer_ence
utcome from Baseline

REALISTIC

Barbara Webster OUTCOME:

Elementary

ALL: 29.93% DISTRICT
Met or Exceeded

Blanchard Elementary

ALL: 19.16% ALL: 40%
EL: 20%

Glen City Elementary HOM: 35%

ALL: 32.55% LI: 40%
SWD: 15%

Grace Thille Elementary HI: 40%

ALL: 43.02%

McKevett Elementary SCHOOLS

ALL: 27.98%

Thelma Bedell
Elementary
ALL: 25%

Isbell Middle School
ALL: 22.75%

Renaissance High
School
ALL: 4.26%

Santa Paula High
School
ALL: 44.84%

Met or Exceeded

Barbara Webster
Elementary
ALL: 40%

Blanchard
Elementary
ALL: 30%

Glen City
Elementary
ALL: 45%

Grace Thille
Elementary
ALL: 50%

McKevett
Elementary
ALL: 40%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Thelma Bedell
Elementary
ALL: 35%

Isbell Middle
School
ALL: 35%

Renaissance High
School
ALL: 15%

Santa Paula High
School
ALL: 60%

1.4

CAASPP MATH:
Distance from Standard
Statewide Assessment

Student performance as
measured by Distance
from Standard

California Assessment of
Student Performance
and Progress Results for
Math (CAASPP--Math)

Students meeting grade-
level standards on the
English Language Arts
assessment based on
distance from standard

Source: 2022-2023 CA
Dashboard

DISTRICT

All: -98.3

EL:-113.9

FY: Student group too
small to report

HOM: -110.6

LI: -102.5

SWD: -155.3

HI: -99.9

Lowest performance
(red indicator) on the
Dashboard - Distance
from Standard (DFS)

Source: 2025-2026
CA Dashboard

AGGRESSIVE
OUTCOME:

ALL SPUSD
SCHOOLS: 0 DFS

REALISTIC
OUTCOME:

DISTRICT

ALL: -75
EL: -90
FY: NA
HOM: -85
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome .
Outcome from Baseline
(DFS): a DFS of 0 LI: -80
indicates meeting the DISTRICT SWD: -120
expected grade-level HI: -75
performance All: -98.3
EL:-113.9 Lowest
ALL: All Students HOM: -110.6 performance (red
EL: English Learners LI: -102.5 indicator) on the
FY: Foster Youth SWD: -155.3 Dashboard -
HOM: Homeless HI: -99.9 Distance from
LI: Low Income Standard (DFS)
SWD: Students with
Disabilities SCHOOLS
HI: Hispanic SCHOOLS
Barbara Webster ES
(State Priority 4A) SWD: -159.6 Barbara Webster
ES
Blanchard ES SWD: -120
SWD: -156.9
Blanchard ES
Glen City ES SWD: -120
SWD: -137.4
Glen City ES
Grace Thille ES SWD: -105
No areas with red
indicator Thelma Bedell ES
SWD: -95
McKevett
No areas with red Isbell MS
indicator ALL: -90
EL: -110
Thelma Bedell ES HOM: -95
SWD: -122.4 HI: -90
Isbell MS Santa Paula HS
ALL:-116.5 ALL: -95
EL: -143.6 EL: -140
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

HOM: -126.1
HI: -117.6

Renaissance HS
No areas with red
indicator

Santa Paula HS
ALL: -123.1

EL: -178.9

LIl: -135.3
SWD: -200.5
HI: -129.2

LI: -105
SWD: -160
HI: -100

1.5

CAASPP MATH: Met or
Exceeded Standard
Statewide Assessment

Percentage of students
Met or Exceeded
Standard

ALL: All Students
EL: English Learners
FY: Foster Youth
HOM: Homeless

Ll: Low Income
SWD: Students with
Disabilities

HI: Hispanic

(State Priority 4A)

Source: 2022-2023
DataQuest

DISTRICT
Met or Exceeded

ALL : 17.46%

EL: 6.22%

FY: Student group too
small to report

HOM: 15.05%

LI: 16.25%

SWD: 3.13%

HI: 16.9%

SCHOOLS
Met or Exceeded

Barbara Webster
Elementary
ALL : 24.22%

Source: 2025-2026
DataQuest

DISTRICT
Met or Exceeded

ALL: 30%
EL: 30%
FY: NA
HOM: 30%
LI: 30%
SWD: 15%
HI: 30%

SCHOOLS
Met or Exceeded

Barbara Webster
Elementary
ALL: 35%
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
Blanchard
Blanchard Elementary Elementary
ALL: 14.05% ALL: 25%
Glen City Elementary Glen City
ALL: 23.74% Elementary
ALL: 35%
Grace Thille Elementary
ALL: 34.88% Grace Thille
Elementary
McKevett Elementary ALL: 45%
ALL: 28.17%
McKevett
Thelma Bedell Elementary
Elementary ALL: 40%
ALL: 19.28%
Thelma Bedell
Isbell Middle School Elementary
ALL: 12.16% ALL: 30%
Renaissance High Isbell Middle
School School
ALL: 0% ALL: 25%
Santa Paula High Renaissance High
School School
ALL: 15.49% ALL: 10%
Santa Paula High
School
ALL: 30%
1.6 | California Science Test |Source: 2022-2023 Source: 2025-2026

(CAST): Met or
Exceeded Standard
Statewide Assessment

DataQuest

DISTRICT

DataQuest

DISTRICT
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Percentage of students

Met or Exceeded

Met or Exceeded

Met or Exceeded ALL: 14.07% ALL: 30%
Standard EL: 0.35% EL: 10%
FY: Student group too HOM: 25%
(State Priority 4A) small to report LI: 30%
HOM: 11.90% SWD: 10%
LI: 13.32%
SWD: 1.80%

1.7 | Graduates meeting Source: 2022-2023 CA Source: 2025-2026
UC/CSU Requirements |Dashboard CA Dashboard
Percentage of students | ALL: 23.5% ALL: 34%
in the combined four- EL: 9.0% EL: 15%
and five-year graduation |FY: Student group too FY: NA
rate who met the small to report HOM: 20%
University of California  |HOM: 11.0% LI: 34%

(UC) and California LI: 23.7% SWD: 10%
State University (CSU) |SWD: 5.5% HI: 34%
requirements HI: 23.9%
(State Priority 4B)
1.8 |CTE Sequence/Program | Source: 2022-2023 CA Source: 2025-2026

Completion Rate

Percentage of students
in the combined four-
and five-year graduation
rate who completed at
least one Career
Technical (CTE)
Pathway with a grade of
C- or better

Dashboard

ALL: 16.8%

EL: 8%

FY: Student group too
small to report

HOM: 11%

LI: 16.8%

SWD: 9.6%

HI: 16.8%

CA Dashboard

ALL: 30%
EL: 15%
FY: NA
HOM: 20%
LI: 30%
SWD: 15%
HI: 30%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

(State Priority 4C)

Percent of Students who
pass the AP exam with a

Dashboard
College/Career Levels

1.9 |A-G Completion Rate Source: 2022-2023 CA Source: 2025-2026
AND Sequence/Program Dashboard CA Dashboard
Completion Rate

ALL: 5.5% ALL: 35%
Percentage of students |EL: 0% EL: 20%
in the combined four- FY: Student group too FY: NA
and five-year graduation |small to report HOM: 25%
rate who met UC/CSU HOM: 3.7% LI: 35%
requirements AND LI: 5.4% SWD: 15%
completed at leastone | SWD: 1.4% HI: 35%
CTE Pathway with a HI: 5.7%
grade of C- or better
(State Priority 4D)

1.10 |College/Career Indicator | Source: 2022-2023 CA Source: 2025-2026

(CClI) Dashboard CA Dashboard
College/Career Levels College/Career
Includes both college & Measures Report - Levels & Measures
and career readiness CClI Report - CCl
measures -Percent of
high school students in |ALL: 40.4% ALL: 55%
the combined four- and |EL: 23% EL: 40%
five-year graduation rate: FY: Student group too FY: NA
Percentage of students |small to report HOM: 45%
prepared HOM: 29.1% LI: 55%
LI: 40% SWD: 35%
(State Priority 4H) SWD: 18.1% HI: 55%
HI: 40%
1.11 |AP Exam Pass Rate Source: 2022-2023 CA Source: 2025-2026

CA Dashboard
College/Career
Levels & Measures
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

score of 3 or higher on
two Advanced
Placement (AP) Exams

(State Priority 4G)

& Measures Report -
AP Exam Pass Rate

ALL: 13.3%

EL: 4.3%

FY: Student group too
small to report

LI: 11.7%

HOM: 13%

SWD: 15.4%

HI: 12.6%

Report - AP Exam
Pass Rate

ALL: 35%
EL: 10%
FY: NA

LI: 35%
HOM: 20%
SWD: 20%
HI: 35%

Reclassification Rate

(State Priority 4F)

CalPADS 2.16 Report
(EQY 3) & QSIS
Program Enrollment
Analysis Report

1.12 |State Seal of Biliteracy |Source: 2022-2023 CA Source: 2025-2026
Dashboard, CA Dashboard,
Percent of graduates College/Career Levels College & Career
who earned the State & Measures Report - Measures Report -
Seal of Biliteracy and State Seal of Biliteracy State Seal of
Scored level 3 "Standard Biliteracy
Met" or higher on the
ELA Smarter Balanced ALL: 7.5% ALL: 20%
Summative Assessment EL: 4.3% EL: 15%
FY: Student group too FY: NA
(State Priority 4H) small to report HOM: 30%
HOM: 21.7% LI: 20%
LI: 8.0% SWD: 10%
SWD: 0.0% HI: 20%
HI: 7.8%
1.13 | English Learner Source: 2022-2023 Source: 2025-2026

CalPADS 2.16
Report (EQY 3) &
QSIS Program
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
Enrollment
Source: Ed-Data Analysis Report
Source (CDE,
CalPADS) Source: Ed-Data
Source (CDE,
2023-2024 CalPADS)
Barbara Webster: Barbara Webster:
11.3% 20%
Blanchard: 9.8% Blanchard: 20%
Glen City: 10.7% Glen City: 20%
Grace Thille: 10.4% Grace Thille: 20%
Isbell MS: 63.8% Isbell MS: 75%
McKevett: 10.6% McKevett: 20%
Renaissance HS: 3% Renaissance HS:
Santa Paula HS: 15.4% 15%
Thelma Bedell: 7.7% Santa Paula HS:
25%
District Total Thelma Bedell:
Reclassified: 19% 20%
District Total
Reclassified: 30%
1.14 | Percent of English Source: 2023-2024 Source: 2025-2026

Learners At-Risk and
Long-Term English
Learners (LTEL)

(State Priority 4F)

DataQuest
EL 4-5 Years

At-Risk : 5.3%
(147 out of 2,782)

Not At-Risk or LTEL:
13.1% (365 out of
2,782)

DataQuest
EL 4-5 Years
At-Risk : 3%

Not At-Risk or
LTEL: 20%
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer.ence
Outcome from Baseline
EL 6+ Years
EL 6+ Years LTEL: 8%
LTEL: 11.8%
(327 out of 2,782)
1.15 |Physical Fitness Test Source: 2023-24 PE Source: 2026-27

(PFT)

(State Priority 8)

Fithnessgram Data
(Evalumetrics). No
results were reported to
the CDE for the PFT

Participation rates:
5th Grade: 99.4%
7th Grade: 97.2%
9th Grade: 81.6%

PE Fitnessgram
Data
(Evalumetrics).

Participation rates:

5th Grade: at or
above 99.4%

7th Grade: 99%
9th Grade: 99%

1.16

STUDENTS WITH
DISABILITIES

Least Restrictive
Environment (LRE)
Indicator 5A — General
Education Participation

The percentage of
students with IEPs
served inside the regular
class 80% or more of the
school day:

(State Priority 7C)

Source: Special
Education Annual
Determination 23-24
(22-23 Data)

District: 55.63%

Source: Special
Education Annual
Determination 25-
26 (24-25 Data)

District: 70%
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline
1.17 |STUDENTS WITH Source: 2023-2024 Source: 2026-2027
DISABILITIES QSIS Master Schedule SPHS Master

Total Number of
Implemented Co-Taught
Classes in Secondary
Schools

(State Priority 7C)

SPHS:
Total number of Co-
Taught classes: 5

Isbell MS:
Total number of Co-
Taught classes: 0

Schedule

SPHS:

Total number of
Co-Taught
classes: 10

Isbell MS:
Total number of
Co-Taught
classes: 2

1.18 |CSPP Preschool Source: 2023-2024 Source: 2026-2027
Enrollment QSIS QSIS
Total number of students |ALL: 79 ALL: 120
enrolled
(State Priority 7B)
1.19 |Transitional Source: 2023-2024 Source: 2026-2027

Kindergarten Enroliment

Total number of students
enrolled

(State Priority 7B)

QSIS

ALL: 135

QSIS

ALL: 162
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Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
1.1 P1a. Professional Based on an analysis of student performance data, classroom $850,000.01 Yes
Development observations, and feedback from educators, targeted professional
development in key areas is essential to improving student literacy and
(State Priority 4) math outcomes and enhancing instructional practices. (All students

including FY, LI, EL, SWD)

o The CORE Literacy training equips teachers with research-based
strategies to effectively teach reading and writing skills

o Cognitively Guided Instruction (CGI) workshops focus on
developing students' mathematical problem-solving abilities.

o EL Shadowing sessions provide educators with tools to better
support English Language Learners, ensuring their academic
success.
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Action # Title Description Total Funds Contributing

o Performance Matters training enables teachers to use data-driven
insights to inform instruction and personalize learning
experiences.

« Standards-based instructional professional development aligns
teaching practices with state and national standards,
guaranteeing a rigorous and coherent curriculum.

SPUSD's investment in these targeted professional development
opportunities will empower our educators to deliver high-quality, evidence-
based instruction that meets the diverse needs of our student population
and ultimately drives academic achievement.

Differentiated Assistance Focus Area: Professional development will
include targeted training on supporting homeless students in ELA and
math, as well as implementing positive behavior supports to reduce
suspensions for this student group.

Lowest Performing Focus Area: Professional development will focus on
evidence-based strategies to support English Learners, Students with
Disabilities, and Homeless students in ELA and math, improve ELPI
scores, and reduce suspensions and chronic absenteeism for these

groups.
1.2 P1b. Data Service The Data Service Specialist is a critical member of our educational team, $73,157.75 Yes
Specialist responsible for monitoring and analyzing student achievement data and
educational software usage across the district. By providing timely and
(State Priority 4) accurate data insights, the specialist enables administrators and educators

to make informed decisions that directly impact student learning outcomes.
This role is essential in identifying areas of need, evaluating the
effectiveness of instructional programs, and ensuring that our students
receive the targeted support necessary for their academic success. The
Data Service Specialist's expertise in data management and analysis
contributes to our SPUSD's commitment to data-driven decision-making,
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Action # Title Description Total Funds Contributing

ultimately fostering a culture of continuous improvement and excellence in
education. (All students including FY, LI, EL, SWD)

Differentiated Assistance Focus Area: The Data Service Specialist will
analyze and disaggregate data on homeless students in ELA, math, and
suspensions to inform targeted interventions that align with differentiated
assistance priorities.

Lowest Performing Focus Area: The Data Service Specialist will prioritize
data analysis for student groups performing in the red, particularly in ELA,
math, ELPI, suspension rates, chronic absenteeism, graduation rates, and
college/career readiness, to inform targeted interventions.

1.3  P1c. Director of Early Our Director of Early Childhood and Elementary Education And Director of $626,395.89 Yes
Childhood and College and Career Readiness and Student Achievement play a vital role
Elementary in ensuring the successful implementation of our district's Local Control
Education, and and Accountability Plan (LCAP). These administrators provide strategic
Director of College leadership, oversight, and support to schools, ensuring that our
and Career educational programs align with the goals and priorities outlined in the
Readiness and LCAP. By monitoring student progress, identifying areas for improvement,

Student Achievement |and facilitating collaboration among teachers and staff, these directors
ensure that our students receive high-quality instruction and targeted

(State Priorities 4, 7, | interventions to support their academic, social, and emotional growth.

& 8) Furthermore, they are responsible for the effective allocation of resources,
implementing research-based practices, and cultivating a positive school
culture that promotes equity and inclusivity. The presence of our skilled
Director of Early Childhood and Elementary Education And Director of
College and Career Readiness and Student Achievement is essential to
the successful execution of our LCAP and the achievement of our district's
mission to provide an excellent education for all students. (All students
including FY, LI, EL, SWD)
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Action # Title Description Total Funds Contributing

1.4 P1d. Transitional Transitional Kindergarten and Kindergarten Bilingual Instructional Aides $670,305.63 Yes
Kindergarten and (IAs) are essential to the successful implementation of our district's Local
Kindergarten Control and Accountability Plan (LCAP) and our commitment to providing
Bilingual Instructional equitable access to education for all students. These IAs play a crucial role
Aides (lAs) in supporting our youngest learners, particularly those who are English
Language Learners (ELLs), as they navigate the challenging transition into
(State Priority 4) formal schooling. By providing targeted language support, small group

instruction, and individualized attention, bilingual 1As help to bridge the
language gap and ensure that all students have the opportunity to develop
a strong foundation in both English and their home language. This early
intervention is critical in promoting long-term academic success, as it helps
to prevent achievement gaps from forming and sets our students on a path
towards bilingualism and biliteracy. Furthermore, the presence of bilingual
IAs in Transitional Kindergarten and Kindergarten classrooms promotes a
welcoming and inclusive environment that values diversity and fosters
strong home-school connections. The support provided by these IAs is
essential to the realization of our LCAP goals and our district's mission to
provide a high-quality, equitable education for all students. (All students
including FY, LI, EL, SWD)

1.5 P1e. Expanded Expanding TK and Preschool classes is crucial for achieving LCAP goals $984,663.10 Yes
Transitional and promoting long-term academic success. (All students including FY, LI,
Kindergarten and EL, SWD)

Preschool Classes
Expanded Transitional Kindergarten and Preschool Classes:
(State Priorities 4 & e Increases access to high-quality early childhood education and
7) invests in Santa Paula's future
« Ensures youngest learners develop foundational skills necessary
for success in school and beyond
o Follows the research showing TK and Preschool attendees are
better prepared for Kindergarten, exhibit stronger social-emotional
skills, and are more likely to succeed academically
» Addresses educational equity by providing all children with the
same high-quality learning opportunities
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Action # Title

1.6  P1f. Dual Language
Immersion - DLI

(State Priorities 4 &
7)

1.7 P1g. Language
Appraisal Team -
LAT

(State Priorities 4 &
7)

Description Total Funds

o Prioritizes expansion to demonstrate SPUSD's commitment to
early intervention, closing achievement gaps, and ensuring
support for all students to thrive

« Aligns with LCAP goals and mission to provide comprehensive,
equitable education for all students

The allocation of LCAP funds to support the English Language $10,000.00
Development/Dual Language Immersion (ELD/DLI) programs is a strategic
investment in promoting linguistic diversity, academic achievement, and
cultural understanding. By dedicating resources to these programs, the
district demonstrates its commitment to providing high-quality, research-
based instruction that meets the unique needs of English Language
Learners and values the linguistic assets they bring to the classroom. The
ELD program focuses on developing English proficiency while supporting
academic content knowledge, ensuring that ELLs have equitable access to
the core curriculum and can actively participate in their learning. The DLI
program fosters bilingualism, biliteracy, and cultural competence by
providing instruction in both English and Spanish, preparing students to
succeed in a diverse, global society. Funding these programs will involve
providing professional development for teachers, acquiring appropriate
instructional materials, and offering targeted support services for students
and families. This investment benefits individual students and contributes
to the district's overall goal of creating an inclusive and equitable learning
environment that celebrates linguistic and cultural diversity, promotes
academic excellence, and prepares all students for college, career, and
beyond. (All students including FY, LI, EL, SWD)

The Language Appraisal Team (LAT) is a multidisciplinary team that is $16,500.00
responsible for monitoring and supporting all English Learners' progress.
The LAT ensures that:
e Appropriate instruction, support, and intervention strategies are
provided to accelerate the language progress of all English
Learners (ELs), including Long-Term English Learners (LTELS).
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Action # Title

1.8

1.9

P1h. Newcomer
Teacher

(State Priorities 4 &
7)

P1i Advanced
Placement
Program/Exam Fees

(State Priority 4)

Description Total Funds

« Reclassified Fluent English Proficient (RFEP) students continue to
make progress and achieve academic proficiency after
reclassification.

The SPUSD Newcomer teacher is essential for achieving LCAP goals and $176,481.39
ensuring equitable access to education for recently arrived immigrants and
English Language Learners (ELLs). The Newcomer teacher:
e Provides specialized support and instruction to help students
adapt to a new educational system, language, and culture
« Offers targeted language acquisition programs, social-emotional
support, and culturally responsive teaching
o Creates a welcoming and inclusive learning environment that
values diversity and promotes rapid integration
e Prevents achievement gaps and ensures Newcomer students
develop skills and confidence for long-term success
« Facilitates communication between school and families, fostering
strong home-school connections
« Provides a comprehensive, equitable education that meets the
unique needs of all students, including Newcomers

Differentiated Assistance Focus Area: The Newcomer Teacher will provide
intensive support for homeless English learners, addressing their unique
needs in ELA and math as identified through differentiated assistance.

Funding the Advanced Placement (AP) Program and exam fees is crucial $52,000.00
for achieving our district's Local Control and Accountability Plan (LCAP)

goals of promoting college and career readiness and ensuring equitable

access to rigorous, high-quality educational opportunities for all students.

By providing financial support for AP courses and exams, SPUSD removes

barriers to participation and encourages more students, particularly those

from underrepresented backgrounds, to challenge themselves

academically and explore their full potential. Participation in AP courses

not only enhances students' critical thinking, time management, and study
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Action # Title Description Total Funds Contributing

skills but also provides them with the opportunity to earn college credit,
reducing the time and cost of obtaining a college degree. Additionally,
research has shown that students who participate in AP courses are more
likely to enroll in college, perform better academically, and have higher
graduation rates. By investing in the AP Program and exam fees, SPUSD
demonstrates its commitment to preparing all students for post-secondary
success, closing achievement gaps, and promoting a culture of high
expectations and continuous improvement. This investment is essential to
the realization of our LCAP goals and our district's mission to provide a
comprehensive, equitable education that empowers all students to
succeed in college, career, and life.

1.10 P1j. Career Technical Supporting Career Technical Education (CTE) Pathways is essential for $195,000.00 Yes

Education Support achieving our district's Local Control and Accountability Plan (LCAP) goals
of preparing students for college and career success. By investing in CTE

(State Priority 4) programs, SPUSD provides students with industry-specific standards and
skills, work-based learning experiences and certifications that enhance
their employability and competitiveness in the job market. CTE Pathways
allows students to explore various career options, develop practical skills
through a sequence of courses, and make informed decisions about their
future, ultimately leading to increased engagement, motivation, and post-
secondary success. This investment is crucial to ensuring that all students,
regardless of their background or academic interests, have access to a
comprehensive, equitable education that prepares them for the challenges
and opportunities of the 21st-century workforce. (All students including FY,
LI, EL, SWD)

1.11 P1k.Postsecondary |Funding post-secondary field trips for 5th, 7th, and 9th graders is crucial for $0.00 No
Field Trips (5,7, 9) & |achieving our district's Local Control and Accountability Plan (LCAP) goals
Standards-Aligned of promoting college and career readiness and providing equitable access

Field Trips to enriching educational experiences. These field trips expose students to

(elementary) new ideas, cultures, and potential career paths, fostering curiosity,
motivation, and a broader perspective on their future possibilities. By

(State Priority 4) visiting post-secondary campuses, students can envision themselves in

these settings, learn about various academic programs, and understand
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the importance of setting long-term goals. Standards-aligned field trips at
the elementary level reinforce classroom learning, provide real-world
context, and develop critical thinking and problem-solving skills. Investing
in these experiences demonstrates SPUSD's commitment to offering a
well-rounded, engaging education that inspires students to dream big and
achieve their full potential.

112 P1l. Music Program | SPUSD's music programs are vital to enriching experiences and achieving $382,000.00 Yes
Academic Excellence by providing access to a comprehensive arts
(State Priority 4) curriculum. Music education directly impacts sensory and motor systems,

fostering critical reasoning, memory, language, and fine motor skills. It
activates and synchronizes neural patterns, connecting multiple brain
regions.

Research shows that arts education helps students become well-rounded
contributors to society by fostering creativity, innovation, problem-solving,
perseverance, and communication sKkills. Artistically literate students
discover joy, inspiration, and meaning through participation. Exposure to
the arts prepares students for the 21st-century workforce, enhancing
student, parent, and community engagement.

Investing in music programs enriches students' lives and contributes to a
more vibrant, creative, and engaged community. The skills and qualities
nurtured through arts education will empower students to become
innovative leaders and active participants in shaping a brighter future for
themselves and society.

(All students including FY, LI, EL, SWD)

113 P1m. AVID Program | Funding the Advancement Via Individual Determination (AVID) Program is $100,000.00 Yes
essential for achieving our district's Local Control and Accountability Plan
(State Priority 4) (LCAP) goals of promoting college and career readiness and closing

achievement gaps. AVID provides students, particularly those from
underrepresented backgrounds, with the skills, support, and resources
necessary to succeed in rigorous academic courses and navigate the

2024-25 Local Control and Accountability Plan for Santa Paula Unified School District Page 109 of 271



Action # Title Description Total Funds Contributing

college application process. Through a comprehensive curriculum that
emphasizes critical thinking, study skills, and self-advocacy, AVID
prepares students for the challenges of higher education and empowers
them to take control of their academic futures. By investing in AVID,
SPUSD demonstrates its commitment to ensuring that all students,
regardless of their background, have the opportunity to develop the skills
and confidence necessary for post-secondary success, ultimately leading
to increased college enroliment and completion rates. (All students
including FY, LI, EL, SWD)

1.14 P1n. Elective Investing LCAP funds in elective classes at Santa Paula High School $163,384.01 Yes
Classes enhances student engagement, expands learning opportunities, and
prepares students for postsecondary success. Electives provide a well-
(State Priority 4) rounded education, allowing students to explore interests, develop skills,

and discover career paths.

More electives boost engagement, improve academic performance, and
foster a positive learning attitude. They expose students to diverse
subjects, identify strengths and passions, and develop essential 21st-
century skills valued by employers.

Electives also create a more inclusive and equitable learning environment
by catering to diverse interests and learning styles, ensuring all students
have meaningful learning experiences aligned with their needs and
aspirations. (All students including FY, LI, EL, SWD)

1.15 P1o. Credit Recovery Funding the Credit Recovery Program is crucial for achieving our district's $20,700.00 Yes
Local Control and Accountability Plan (LCAP) goals of ensuring all
(State Priority 4) students graduate high school prepared for college and career success. By

providing students who have fallen behind with opportunities to make up
credits and get back on track, the program reduces dropout rates,
promotes on-time graduation, and ensures equitable access to a
comprehensive education for all students. (All students including FY, LI,
EL, SWD)
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116 P1p. A-G Completion | The allocation of LCAP funds to support the A-G completion rate for Santa $40,000.00 Yes
Rate Paula High School students is a strategic investment to increase college
readiness and post-secondary opportunities. The district demonstrates its
(State Priority 4) commitment to providing equitable access to higher education and future

success by dedicating resources to ensure that more students successfully
complete the A-G course requirements. This investment will involve
providing targeted academic support, counseling services, and
interventions to help students overcome barriers and stay on track to meet
the A-G requirements. Additionally, funds will be used to expand course
offerings, improve instructional quality, and provide professional
development for teachers to enhance their ability to support students in
meeting these rigorous standards. By increasing the A-G completion rate,
Santa Paula High School will improve student outcomes and contribute to
the community's overall economic and social well-being by preparing more
students for college and career success. (All students including FY, LI, EL,

SWD)
117 P1q. TK-12 English | The allocation of LCAP funds for a TK-12 ELD TOSA is a strategic $181,134.36 Yes
Language investment to improve ELLs' academic outcomes and learning experiences

Development (ELD) | across all grade levels. The ELD TOSA will address the unique challenges

Teacher on Special | faced by ELLs, enhance instructional practices through professional

Assignment (TOSA) |development and coaching, provide direct services to students in need,
develop and align the ELD curriculum, and monitor progress through data

(State Priority 4) analysis. This proactive investment demonstrates the district's commitment
to closing the achievement gap, ensuring equitable access to high-quality
education, and promoting academic excellence for all students, including
ELLs.

Differentiated Assistance Focus Area: The ELD/DLI TOSA will provide
targeted support for homeless English learners, focusing on improving their
performance in ELA and math, areas identified for improvement through
differentiated assistance.
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Lowest Performing Focus Area: The ELD TOSA will focus on supporting
English Learners to improve their ELPI scores and performance in ELA
and math, areas where this group is performing in the red.

1.18 P1r. ELD Standards | The allocation of funds to support the alignment of curriculum with ELD $10,000.00 Yes
and Curriculum standards is crucial in ensuring equitable access to high-quality education
Alignment for English Language Learners. By dedicating resources to this effort, the
district demonstrates its commitment to providing culturally and
(State Priority 4) linguistically responsive instruction that meets the unique needs of ELLs.

This alignment work will involve a comprehensive review of the existing
curriculum, the development of new materials, and professional
development for teachers to effectively implement ELD strategies across
all content areas. By integrating ELD standards into the core curriculum,
the district will create a cohesive and inclusive learning environment that
promotes ELLs' language acquisition, academic achievement, and social-
emotional development. This investment supports the academic success of
individual students and contributes to the district's overall goal of closing
the achievement gap and preparing all students for college, career, and life
success in a diverse global society.

1.19 Co-teaching for The allocation of LCAP funds to support the implementation of co-teaching $0.00 No
Students with models at the secondary level enhances academic support and inclusivity,
Disabilities ensuring all students have equitable access to quality education. Co-
teaching is a collaborative teaching approach where a general education
(State Priority 4) teacher (content specialist) and a special education teacher

(education/learning specialist) work together in the same classroom to
support all students, including those with diverse learning needs. This
action item focuses on integrating co-teaching practices into secondary-
level classrooms to promote differentiated instruction, individualized
support, inclusive learning environments, and increased access to A-G
courses. By implementing this action item, SPUSD aims to create inclusive
learning environments where all students, regardless of their learning
needs, can thrive academically, socially, and emotionally. Co-teaching not
only benefits students with disabilities but also enhances the educational
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experience for all students by promoting collaboration, differentiation, and
personalized support.
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Goals and Actions

Goal
Goal # Description Type of Goal
2 By the end of the 2026-27 school year, the Santa Paula Unified School District will ensure all Focus Goal

students achieve grade-level proficiency in literacy and math, as defined by state standards and
district benchmarks, through evidence-based, high-quality reading and mathematics instruction,
targeted interventions, and progress monitoring using key performance indicators listed in the
Metrics in Goal 2. The district will focus on equity and closing achievement gaps, specifically for
English Learners, Foster Youth, Low-Income, and Students with Disabilities.

State Priorities addressed by this goal.

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Based on the CAASPP ELA and Math data provided from the last three years, the Educational Partners in the Santa Paula Unified School
District have identified literacy and mathematics as areas requiring focused attention in the new LCAP. The data shows significant declines in
performance across multiple student groups, particularly for English learners, students with disabilities, and low-income students.

In the CAASPP ELA assessment, the percentage of students meeting or exceeding standards declined for all student groups from the 2018-
19 baseline to the 2022-2023 school year. The most dramatic decline was seen among students with disabilities, dropping from 16.35% to
just 3.77%. Low-income students also experienced a substantial decrease, from 39.19% to 28.36%. While the decline in English learners
was less severe, it still indicates a need for targeted support.

Similarly, the CAASPP Math assessment data shows a concerning trend. Although the overall percentage of students meeting or exceeding
standards slightly improved from 16.35% to 17.77%, this masks significant declines among key student groups. English learners, students
with disabilities, and low-income students all experienced substantial decreases in performance. The percentage of English learners meeting
or exceeding standards dropped from 12.58% to 5.13%, while students with disabilities fell from 12.61% to 3.32%. Low-income students also
saw a notable decline, from 27.48% to 16.43%.

These data points highlight the urgent need for the district to focus on improving literacy and mathematics outcomes for all students, with a
particular emphasis on supporting the most vulnerable student populations. By prioritizing Literacy and Mathematics in the new LCAP, the
Educational Partners are committed to equity and closing achievement gaps. Targeted interventions, high-quality instruction, and progress
monitoring will be essential to ensuring that all students have the opportunity to succeed academically and reach their full potential.

The CAASPP ELA and Math data provide compelling evidence for selecting literacy and mathematics as a focused goal, Goal 2, District's
new LCAP. By addressing these critical areas and implementing evidence-based strategies to support all students, particularly those who
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have experienced the most significant declines in performance, the district can work towards improving educational outcomes and promoting
equity for all learners.

The Santa Paula Unified School District Educational Partners developed Goal #2, highlighting the following:

1. Providing all students equitable access to high-quality, evidence-based reading and mathematics instruction aligned with state standards.
2. Implementing a comprehensive, district-wide professional development plan to enhance teachers' skills in literacy and mathematics
instruction.

3. Allocating resources to support targeted interventions for students performing below grade level in reading, writing, listening, speaking,
and mathematics.

4. Engaging families and community partners to promote literacy and numeracy development in and out of school.

5. Regularly monitoring student progress using multiple measures and using data to inform instruction and resource allocation decisions.

The Santa Paula Unified School District (SPUSD) has identified a significant challenge in ensuring that all students, particularly English
Learners, students in foster care, and low-income students, reach grade-level proficiency in literacy and numeracy. The district recognizes
that inconsistent implementation of highly effective Tier | instruction and Tier Il support within the multi-tiered systems of support has
contributed to these outcomes. To address this issue, SPUSD, in collaboration with site principals and teachers, will implement targeted
elementary literacy and mathematics interventions.

Literacy Initiatives:

« Targeted direct instruction in Reading: This program will support educators in conducting deep data analysis of individual student
data using assessments such as DIBELS, the CORE Phonics Survey, and Heggerty Assessments. The data will be used to identify
and address specific skills and concepts using a Multi-tiered system of supports, including Tier Il acceleration/intervention support.
The cycle of instruction will focus on foundational literacy skills, aligning with current research in the Science of Reading.

« Professional Development on the Science of Reading and Research-Guided Literacy: Educators will receive training to develop a
deep understanding of the science of teaching reading, enabling them to effectively implement an evidence-based, systematic, and
cumulative process for teaching reading and ensuring students reach proficiency.

« Instructional Materials: Students will be provided with hands-on materials to engage in a multi-sensory, multi-modal approach to
learning, reinforcing their understanding of key concepts.

Mathematics Initiatives:

o Targeted direct instruction in building fluency: Educators will gather progress monitoring data using STAR Math for students in
grades K-12. This data will be used to support students' movement along developmental stages and address key concepts for each
grade, utilizing a Multi-tiered system of support to promote fluency in early numeracy and mathematics.
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