
LCFF Budget Overview for Parents
Local Education Agency (LEA) Name: Le Grand Union High School District
CDS Code: 24 65730 0000000
School Year: 2024-25
LEA contact information: Donna Alley, (209) 389-9403, dalley@lghs.k12.ca.us

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of
high needs students (foster youth, English learners, and low-income students).

This chart shows the total general purpose revenue Le Grand Union High School District expects to receive in
the coming year from all sources.

The total revenue projected for Le Grand Union High School District is $11,802,020.00 of which
$8,881,249.00 is Local Control Funding Formula (LCFF), $1,655,488.00 is other state funds, $489,999.00 is
local funds, and $775,284.00 is federal funds. Of the $8,881,249.00 in LCFF Funds, $2,398,394.00 is
generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).

All federal funds
$775,284.00, 7%

Total LCFF Funds,
$8,881,249.00, 75%

All other state funds,
$1,655,488.00, 14%

All local funds,
$489,999.00, 4%

LCFF supplemental &
concentration grants
$2,398,394.00, 20%

All other LCFF funds,
$6,482,855.00, 55%
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Acccountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Le Grand Union High School District  plans to spend for
2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

Le Grand Union High School District plans to spend $12,150,444.48 for the 2024-25 school year.  Of that
amount, $3,872,527.00 is tied to actions/services in the LCAP and $8,277,917.48 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:  General Fund
budget expenditures not shown in the LCAP are general operating costs such as facilities, leasing, and some
contracts with service providers as well as the majority of staff costs.

Increased or Improved Services for High Needs Students in in the LCAP for the 2024-25
School Year

In 2024-25, Le Grand Union High School District is projecting it will receive $2,398,394.00 based on the
enrollment of foster youth, English learner, and low-income students.  Le Grand Union High School District
must describe how it intends to increase or improve services for high needs students in the LCAP.  Le Grand
Union High School District plans to spend $2,629,195.00 towards meeting this requirement, as described in
the LCAP.

Total Budgeted
General Fund
Expenditures,

$12,150,444.48

Total Budgeted
Expenditures in

LCAP,
$3,872,527.00
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LCFF Budget Overview for Parents

This chart compares what Le Grand Union High School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what Le Grand

Union High School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows:  In 2023-24, Le Grand Union High School District's LCAP
budgeted $2,255,039.00 for planned actions to increase or improve services for high needs students.  Le
Grand Union High School District actually spent $2,255,231.00 for actions to increase or improve services for
high needs students in 2023-24.  The difference between the budgeted and actual expenditures of -$192.00
had the following impact on LGUHSD's ability to increase or improve services for high needs students:  All
staffing budgets in the LCAP were based on the average cost per FTE for a particular job category.  The
actual costs for these actions were lower while providing for the same number of FTE's and the same
services.

Update on Increased or Improved Services for High Needs Students in 2023-24

$2,255,231

$2,255,039
Total Budgeted Expenditures for
High Needs Students in the
LCAP

Actual Expenditures for High
Needs Students in the LCAP
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Goals and Actions

2023-24 Local Control Accountability Plan Annual Update

Donna Alley
Superintendent

Le Grand Union High School District dalley@lghs.k12.ca.us
(209) 389-9403

Contact Name and TitleLocal Educational Agency (LEA) Name Email and Phone
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Measuring and Reporting Results

Goal

Ensure that all students can demonstrate proficiency in math and literacy skills for multiple College and Career Readiness options using both in-
person and independent studies instructional opportunities.

Goal # Description

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcome for

2023-24

100%

100%

91%
43.4%
13.3%
45.0%
65.0%
24%

N/D
43.4%

81.9%

100%

74%
30.5%
10.1%
39.5%
42.6%
27.1%

39.4%
30.5%

100%

100%

93%
38.4%
26.0%
14.2%
47.0%
23%

N/D
38.4%

100%

100%

65%
N/D
N/D

48.0%
51.0%
23%

N/D
N/D

1.A: Maintain the % of teachers who are appropriately assigned and fully
credentialed in the subject area and for the pupils they are teaching at
1.B.1: Increase the % of students with CA State Standards aligned core
curriculum to
2.A: Increase the % implementation of CA State Standards for all students to
4.A.1: Increase the % meeting standard on CAASPP ELA to
4.A.2: Increase the % meeting standard on CAASPP Math to
4.B: Increase the % of students successfully completing CTE pathways to
4.C: Increase the % of students successfully completing A-G requirements to
4.C.2: Increase the % of students successfully completing A-G requirements
and CTE pathways to
4.G: Increase the % of students CCR based on CCI (CA Dashboard, Status) to
4.G.1: Increase the % of students CCR based on CCI (CAASPP ELA) to

100%

100%

95%
45%
30%
22%
60%
30%

N/D
N/D
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13.3%
100%

6.6

3.9

10.1%
100%

6.1

4.1

26.0%
100%

4.3

3.2

N/D
100%

5.5

3.3

4.G.2: Increase the % of students CCR based on CCI (CAASPP Math) to
7.A: Maintain the % of students enrolled in required courses of study at
7.B: Maintain the # of instances each unduplicated student participates in
programs or services for UDS ( per UDS average ) above
7.C: Maintain the # of instances each exceptional needs student participates in
programs or services for ENS ( per ENS average ) above

N/D
100%

4.3

3.2

A description of any substantive differences in planned actions and actual implementation of these actions.

Goal Analysis for 2023-24
An analysis of how this goal was carried out in the previous year.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

In this goal, 3 actions had substantive differences between the planned action and the actual action.  The following is a list of the actions with substantive
differences along with a description of the substantive differences.
01.02: Digital Resource Professional Development - We have only received PD on a few of the items listed above. The training we did receive did not have the
proper amount to become comfortable with the items mentioned above.
01.08: Online Summer Courses - Opportunities for credits offered through these offerings are only really used for Credit Recovery and dual enrollment
01.13: Special Ed Teachers - The action is covered. It's effective. However, there is one not fully credentialed teacher.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
The following action had significant differences between the budgeted and the actual expenditures:
The reasons for the difference in budgeted and actual expenditures is:
- 01.09: Staffing these positions cost more than the LEA estimated.

An explanation of how effective the specific actions were in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

1.A - % of teachers who are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching - ( BL - 100%  '22-23' - 81.9%
Target - 100% )
1.B.1 - % of students with CA State Standards aligned core curriculum - ( BL - 100%  '22-23' - 100%  Target - 100% )
4.B - % of students successfully completing CTE pathways - ( BL - 14.2%  '22-23' - 39.5%  Target - 22% )

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
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followed by a brief description of the action's effectiveness in italics.

01.01: Digital Learning Platforms - The platforms are helping improve the students' literacy in both English and Math. Our goal is recover from what for our
campus was an anomaly, our Seniors did not perform as well as they could have on their standardized tests. It is our hope that the current Juniors will perform
better.  Evidence of effectiveness: Metric 4.A.1: % meeting standard on CAASPP ELA went from 43.4% ( 21-22 ) to 30.5% ( 22-23 ).
01.04: MSEFCU Credit Union  - Student will directly implement demonstration of proficiency in math and literacy skills through exchange of currency and
documentation of exchange.   Evidence of effectiveness: Metric 22.A: ESE Student Climate Survey (ES) ( Item 1, 2, 3 avg )  Connectedness. went from 58.4%
( 22-23 ) to 61.9% ( 23-24 ).
01.07: Dual Enrollment Classes - We have increased the number of students taking a variety of dual enrollment courses, but the quality has been inconsistent.
We need to continue working with Merced College to guarantee the best experiences for our students taking their courses. We need to improve access to
courses for all students.   Evidence of effectiveness: Metric 4.C: % of students successfully completing A-G requirements went from 65.0% ( 21-22 ) to 42.6%
( 22-23 ).
01.10: Tech Support Department - Le Grand having these three positions staffed has improved the access of software programs that we have integrated with
our Canvas. Our IT coordinator has helped us get programs like Actively Learn, Accelus, Stemscopes, and OnShape. Additionally, our IT department is able to
meet the needs of our students by providing them help with their chromebooks in order for them to access their classwork and college classes through West
Hills.   Evidence of effectiveness: Metric 4.C.2: % of students successfully completing A-G requirements and CTE pathways went from 24% ( 21-22 ) to 27.1%
( 22-23 ).
01.12: CTE Program - The new facilities and equipment provided for the students has allowed them to receive more hands-on learning experiences. Students
have been able to work on items like their engines in the new Small Engines building and holding events like Blood Drives in the new Medical Building.
Evidence of effectiveness: Metric 4.B: % of students successfully completing CTE pathways went from 45.0% ( 21-22 ) to 39.5% ( 22-23 ).

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal remains unchanged in the 2024-25 LCAP.

No metrics in this goal were added as new or deleted in the 2024-25 LCAP.

The following are lists of actions that were added, deleted, modified, deleted and combined, or completed in the 2024-25 LCAP.

- 01.01: Purchase a license for the Canvas learning management system, Acellus, iXL, Actively Learn, Mastery Connect and NWEA online learning platforms,
and the district's conferencing system. Also provide training for staff on the system. - Modified, to read 01.01: Continue to modify and expand the MTSS tiered
intervention system's academic supports for all students in need of strategic or intensive academic support.  The academic interventions will include both ELA
and Math and will comply with SBE time requirements.  (LPLP)
- 01.02: Provide PD on the following subjects: Canvas, closing learning loss gaps, CASS implementation, Restorative Justice, MTSS. Canvas, Acellus, IXL,
Actively Learn and Mastery Connect. - Modified, to read 01.02: Provide PD on the following subjects: closing learning loss gaps, CASS implementation,
Restorative Justice, MTSS. Canvas, Acellus, IXL, Actively Learn, Mastery Connect and SEL. - This actions was modified to reflect the updated PD priorities.
- 01.03: Continue to modify and expand the MTSS tiered intervention system's academic supports for all students in need of strategic or intensive academic
support.  The academic interventions will include both ELA and Math and will comply with SBE time requirements. - Modified, to read 01.03: Staff all classrooms
with appropriately assigned, and fully credentialed teachers during Seminar Support Period.  This period functions as a Tier I support including homework
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support and other interventions. for unduplicated students in the academic, social emotional and behavioral areas. ( 2.08 FTE @ $126,000 / FTE ) - This action
was modified to reflect  the change in naming and focus for the intervention time.
- 01.04: Continue to operate a credit union branch staffed by students and partnered with MSEFCU. - Modified, to read 01.04: Continue to staff an additional 1.0
math, a 0.5 science teacher and a 0.5 Ag, and a 1.0 PE teaching position to increase opportunities for targeted support in these subjects: (reduced class size,
senior math, intervention classes, enhancement, etc.) ( 3 FTE @ $126,000 / FTE )  (LPLP) - This actions was modified to reflect the addition of a PE position to
increased services.
- 01.05: Continue to staff an additional 1.0 math, a 0.5 science teacher and a 0.5 Ag, and a 1.0 PE teaching position to increase opportunities for targeted
support in these subjects: (reduced class size, senior math, intervention classes, enhancement, etc.) (  FTE @ $124,788 / FTE ) - Modified, to read 01.05:
Increase dual enrollment classes with Merced College and West Hills in all core subjects. - This actions was modified to make it more succinct.
- 01.06: Continue sponsoring coordination with feeder districts for SWD services such as: Vertical team meetings, Parent visitations, Manifest determinations,
transition IEPs, SCOE/IEP meetings, etc. - Modified, to read 01.06: Provide opportunities for students to take online summer courses for enrichment, advanced
credit, and recovery using the Acellus, UC Scout or similar online platform. - This actions was modified to reflect the new use of the UC Scout system.
- 01.07: Increase dual enrollment classes with Merced College and West Hills. - Modified, to read 01.07: Staff a Special Ed Coordinator to oversee the district
special education program and to implement the MTSS tiered intervention system for all students (9-12) in need of strategic or intensive academic, behavioral
(Restorative Justice), and social emotional interventions and to sponsor coordination with feeder districts for SWD services such as: Vertical team meetings,
Parent visitations, Manifest determinations, transition IEPs, SCOE/IEP meetings, etc. ( .5 FTE @ $190,000 / FTE )  (SEP)
- 01.08: Provide opportunities for students to take online summer courses for enrichment, advanced credit, and recovery using the Acellus, UC Scout or similar
online platform. - Modified, to read 01.08: Staff all special ed positions with appropriately assigned, and fully credentialed teachers in all subject areas, and
appropriate to the students they are teaching.  This action includes an additional special ed teacher FTE to reduce class sizes for the unduplicated special
education population. ( 2.76 FTE @ $126,000 / FTE )  (SEP)
- 01.09: Staff the after school program: 1.0 program coordinator, after schools assistants, teacher stipends, etc. - Modified, to read 01.09: Staff all classified aide
instructional support positions in special education. ( 4 FTE @ $44,733 / FTE )  (SEP)
- 01.10: Staff a classified IT Coordinator, 1 technology support position and 1 webmaster. - Modified, to read 01.10: Provide resources to the CTE program
including materials, PD for teachers, supplies, etc.
- 01.11: Staff all classified aide instructional support positions in special education. ( 5 FTE @ $44,733 / FTE )  (SEP) - Modified, to read 01.11: Continue the
BMA (Budget Maintenance Agreement) with ROP to provide a 0.8 FTE and LGUHSD to provides 0.2 FTE marketing teacher and 1.0 FTE for the Medical
Academy. ( 1.1 FTE @ $126,000 / FTE )
- 01.12: Provide resources to the CTE program including materials, PD for teachers, supplies, etc. - Modified, to read 01.12: Continue to operate a credit union
branch staffed by students and partnered with MSEFCU.
- 01.13: Staff all special ed positions with appropriately assigned, and fully credentialed teachers in all subject areas, and appropriate to the students they are
teaching.  This action includes an additional special ed teacher FTE to reduce class sizes for the unduplicated special education population. ( 2.76 FTE @
$124,788 / FTE )  (SEP) - Modified, to read 01.13: Staff a classified IT Coordinator, 1 technology support position and 1 webmaster.
- 01.14: Continue the BMA (Budget Maintenance Agreement) with ROP to provide a 0.8 FTE and LGUHSD to provides 0.2 FTE marketing teacher and 1.0 FTE
for the Medical Academy. - Deleted,

The changes to actions in this goal resulted from rearranging actions within this LCAP as compared to previous years.  The LEA took advantage of a new LCAP
cycle to rearrange and better organize to actions within the LCAP.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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Measuring and Reporting Results

Goal

Maintain a school environment that is physically, socially and emotionally safe and welcoming to all students, parents and community members
causing connectedness with the school to increase.

Goal # Description

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcome for

2023-24

98.0%
83.3%

9%
1.8

1.8

5.3%

92.0%
N/A

7.0%
95.8%

2.6%
0%
75.5

80.2%

69.8%

98.0%
55%

5%
0.2

2.1

7.8%

95.4%
N/A

3.5%
96.9%

1.6%
0%
74.6

78.5%

66.8%

92.7%
64.7%

12%
0.3

1.3

10.7%

99.3%
14.9%

6%
90.2%

5.4%
0%
75.3

77.1%

59.9%

95.6%
50.0%

9%
1.9

1.7

6.1%

95.9%
6.6%
8.0%

91.1%

0.5%
0%
74.6

79.4%

63.0%

1.C: Maintain the % on the Facilities Inspection Tool overall rating above
3.A.1: Increase the % on the District Parent Survey agreeing that district seeks
parent input ( Item 24 ) to
3.A.2: Increase the % of households responding to the District Parent Survey to
3.B: Maintain the # of instances a parent of each unduplicated student
participates in school program or service for UDS ( per UDS average ) above
3.C: Maintain the # of instances a parent of each exceptional needs student
participates in a school program or service for ENS ( per ENS average ) above
4.F: Increase the % of AP exam passes to total students with a three or higher
to
5.A: Maintain the School attendance rate above
5.B: Decrease the % on Chronic absenteeism rate (CA Dashboard, Status) to
5.D: Decrease the % on High school dropout rate to
5.E: Maintain the % on High school graduation rate (CA Dashboard, Status)
above
6.A: Decrease the % on Suspension rate (CA Dashboard, Status) to
6.B: Maintain the % on Expulsion rate below
6.C.1: Increase the # on the District School Climate Survey overall index School
Climate Rating to
6.C.2: Increase the % of educational partners that perceive school as safe or
very safe ( weighted equally by certificated staff, classified staff, students and
parents ) to
6.C.3: Increase the % of educational partners that report high connectedness

90%
70.0%

20%
0.3

1.3

40%

95%
12.0%

5%
90.2%

4.0%
3%
80

80%

65%
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70% 68%61% 55%

with school ( weighted equally by certificated staff, classified staff, students and
parents ) to
8.A: Increase the % of students completing 2 formative local assessments to 75%

A description of any substantive differences in planned actions and actual implementation of these actions.

Goal Analysis for 2023-24
An analysis of how this goal was carried out in the previous year.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

In this goal, 8 actions had substantive differences between the planned action and the actual action.  The following is a list of the actions with substantive
differences along with a description of the substantive differences.
02.02: Conflict Resolution Coordinator - We have a member of our staff who is in charge of the Restorative Justice Program.
02.03: Community Liaison - Our school had Estela Bustamante as the community liaison, but she is no longer working for our school.
02.04: MTSS Support Staff - Having a substantive plan has played a big role on taking action on the students needs
02.08: Speech Pathologist and School Psychologist. - There are no no substantive differences between planned actions and the implementation of the action.
LGHS provides a speech pathologist and a school psychologist.
02.09: Seminar Support - There are no substantive differences between the planned action and the actual implementation of the action here at LGHS.
02.10: After School Program - LGHS no longer provides a social distance learning environment.
02.11: Counselors - The difference between the planned action and the actual implementation is that we have and additional counselors. However, 1.0
counselor is dedicated primarily to social emotional learning, mental health supports, and health and wellness.
02.17: Health Aide / Classified Support Position - This action was discontinued for the 23-24 LCAP

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
The following action had significant differences between the budgeted and the actual expenditures:
The reasons for the difference in budgeted and actual expenditures is:
- 02.03: The cost of this action was less than budgeted because the position was filled for only part of the year.

An explanation of how effective the specific actions were in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

1.C - % on the Facilities Inspection Tool overall rating - ( BL - 92.7%  '23-24' - 98.0%  Target - 90% )
5.A - School attendance rate - ( BL - 99.3%  '23-24' - 95.4%  Target - 95% )

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
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followed by a brief description of the action's effectiveness in italics.

02.02: Conflict Resolution Coordinator - The Restorative Justice program has helped the district deal with problem behaviors in a way that makes students feel
safer than they did before.  Evidence of effectiveness: Metric 6.D: % of educational partners that perceive school as safe or very safe ( weighted equally by
certificated staff, classified staff, students and parents ) went from 80.2% ( 22-23 ) to 78.5% ( 23-24 ).
02.03: Community Liaison - We think it is absolutely helpful in having a community liaison and it is a great way to start off when it comes to having parents
become more involved. The effectiveness metric decreased, but that is likely because the liaison position was unfilled a large part of the year.  Evidence of
effectiveness: Metric 3.A.1: % on the District Parent Survey agreeing that district seeks parent input ( Item 24 ) went from 83.3% ( 22-23 ) to 55% ( 23-24 ).
02.08: Speech Pathologist and School Psychologist. - The communication between the school psych is making progress toward causing connectedness with
the parents of children who are offered Triennial testing.    Evidence of effectiveness: Metric 7.C: # of instances each exceptional needs student participates in
programs or services for ENS ( per ENS average ) went from 3.9 ( 22-23 ) to 4.1 ( 23-24 ).
02.09: Seminar Support - The school maintains an atmosphere where social, emotional, and physical needs of all students are met.   Evidence of effectiveness:
Metric 6.E: % of educational partners that report high connectedness with school ( weighted equally by certificated staff, classified staff, students and parents )
went from 69.8% ( 22-23 ) to 66.8% ( 23-24 ).
02.10: After School Program - The action taken is making progress toward the goal of maintaining a school environment that is socially and emotionally safe
and welcoming to all students.  Evidence of effectiveness: Metric 6.E: % of educational partners that report high connectedness with school ( weighted equally
by certificated staff, classified staff, students and parents ) went from 69.8% ( 22-23 ) to 66.8% ( 23-24 ).
02.13: Behavioral Psychologist MOU w PESD - As students move in and out of tier 3, we communicate with the psychologist so she can reach out to the
families to schedule her services.   Evidence of effectiveness: Metric 7.C: # of instances each exceptional needs student participates in programs or services for
ENS ( per ENS average ) went from 3.9 ( 22-23 ) to 4.1 ( 23-24 ).

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal remains unchanged in the 2024-25 LCAP.

The following are metrics that were added as new, deleted, moved, had wording changed, or had the metric ID changed in the 2024-25 LCAP.

- 4.F: Increase the % of AP exam passes to total students with a three or higher - Deleted in next year's LCAP,

The following are lists of actions that were added, deleted, modified, deleted and combined, or completed in the 2024-25 LCAP.

- 02.01: Staff a Special Ed Coordinator to oversee the district special education program and to implement the MTSS tiered intervention system for all students
(9-12) in need of strategic or intensive academic, behavioral (Restorative Justice), and social emotional interventions.  (SEP) - Modified, to read 02.01: Continue
to modify and expand the SEL / MTSS tiered intervention system's supports for all students in need of social emotional intervention. Social emotional supports
will include a variety of strategies and interventions including 1 mental health counselor and 2 SEL student support specialist. - This action was modified to
reflect more specific regarding what will be done in the action.
- 02.02: Staff a Conflict Resolution Program Coordinator to continue to implement the Restorative Justice Program. ( 1 FTE @ $124,788 / FTE ) - Modified, to
read 02.02: Continue to modify and expand the MTSS tiered intervention system's supports for all students in need of behavioral intervention.  Behavioral
supports will be provided using the Restorative Justice program and the Conflict Resolution Program Coordinator as well as other appropriate interventions. ( 1
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FTE @ $131,000 / FTE )
- 02.03: Staff a community liaison position to promote stronger relations with parents of unduplicated students and the English Learner and Low Income
community at large. - Modified, to read 02.03: Provide MTSS Lead and 2 classified positions to support Tiers II and Tier III of the MTSS program.  Provide
additional tutors for one on one and small group support for unduplicated students. ( 3 FTE @ $55,350 / FTE )
- 02.04: Provide MTSS Lead and 2 classified positions to support Tiers II and Tier III of the MTSS program.  Provide additional tutors for one on one and small
group support for unduplicated students. ( 2 FTE @ $74,893 / FTE ) - Modified, to read 02.04: Staff 3.0 counselors: 1 to provide general counseling services,
CTE / CCR pathways and academy offerings, 2 to ensure that every 10th grader participates in a student / parent / counselor meeting to create an A-G plan,
and 3 to promote EL applications to 4-year colleges through UC Talent Search (paid for by UC Merced). - This action was modified to reflect the emphasis on
college applications for EL students.
- 02.05: Continue to promote parent empowerment and the Adult Education programs to assist the community and parents in their efforts to support themselves
and their children academically and to assist in educating parents on students engagement in distance learning. - Modified, to read 02.05: Provide services of a
speech pathologist, a school psychologist and ( through an MOU with PESD ) a board certified behavioral psychologist to assist with the implementation of the
MTSS tiered intervention system and to support special education services.
- 02.08: Provide services of a speech pathologist and school psychologist. - Modified, to read 02.08: Continue the After School Program by offering activities
(including boxing) that support students’ personal goals and parent requests that can be delivered in a social distancing environment.  Staffing the program: will
consist of one program coordinator, after schools assistants, teacher stipends, etc.
- 02.09: Staff all classrooms with appropriately assigned, and fully credentialed teachers during Seminar Support Period.  This period functions as a Tier I
sustained silent reading intervention for all students in the academic, social emotional and behavioral areas. ( 2.08 FTE @ $124,788 / FTE ) - Modified, to read
02.09: Staff a full time health aide for special education classes and for campus-wide health assistance.  (SEP)
- 02.10: Continue the After School Program by offering activities that support students’ personal goals and parent requests that can be delivered in a social
distancing environment. - Modified, to read 02.10: Continue to promote parent empowerment and the Adult Education programs to assist the community and
parents in their efforts to support themselves and their children academically and to assist in educating parents on students engagement in distance learning.
- 02.11: Staff 3.0 counselors: 1 to provide general counseling services, CTE / CCR pathways and academy offerings, 2 to ensure that every 10th grader
participates in a student / parent / counselor meeting to create an A-G plan, and 3 to promote EL applications to 4-year colleges through UC Talent Search (paid
for by UC Merced). - Modified, to read 02.11: Staff a community liaison position to promote stronger relations with parents of unduplicated students and the
English Learner and Low Income community at large.
- 02.12: Staff a full time health aide for special education classes and for campus-wide health assistance.  (SEP) - Modified, to read 02.12: Provide an online
health and wellness tool for students with the purpose of increasing student health and attendance.
- 02.13: Continue the MOU with PESD to provide service of a board certified behavioral psychologist to assist with the refinement and implementation of the
MTSS tiered intervention system. - Modified, to read 02.13: Continue to utilize 2 portable classrooms for student and teacher health and wellness, SEL support,
the After School program and professional development all related to the  unduplicated student population.
- 02.14: Provide an online health and wellness tool for students with the purpose of increasing student health and attendance. - Deleted,
- 02.15: Continue to modify and expand the MTSS tiered intervention system's supports for all students in need of behavioral intervention.  Behavioral supports
will largely be provided using the Restorative Justice program, as well as other appropriate interventions. - Modified, to read 02.15: Subscribe to ActVnet web-
based solution to improve emergency response processes as well as school safety and security.
- 02.16: Continue to modify and expand the SEL / MTSS tiered intervention system's supports for all students in need of social emotional intervention. Social
emotional supports will include a variety of strategies and interventions including 2 full time student advocates to provide SEL support to all students.  Advocates
are contracted from Alliance for Community Transformation. - Deleted,
- 02.17: Staff a full time Health Aide / Classified Support Position to assist with ongoing COVID testing and other health related items as needed, as well as
provide additional classified office support.  ( This action was discontinued. for the 2023-2024 LCAP ) - Deleted,
- 02.18: Continue to utilize 2 new portable classrooms for student and teacher health and wellness, SEL support, the After School program and professional
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development all related to the  unduplicated student population.  - Deleted,

The changes to actions in this goal resulted from rearranging actions within this LCAP as compared to previous years.  The LEA took advantage of a new LCAP
cycle to rearrange and better organize to actions within the LCAP.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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03

Measuring and Reporting Results

Goal

Ensure that all ELs make progress towards proficiency on the ELPAC and on CAASPP ELA and CAASPP Math.

Goal # Description

Metric Baseline Year 2
Outcome

Year 3
Outcome

Year 1
Outcome

Desired
Outcome for

2023-24

100%

85%

41.3%

18.0%
41.3%

100%

66%

38.0%

44.6%
38.0%

100%

83%

46%

10.7%
34.7%

100%

51%

N/D

0.0%
N/D

1.B.2: Increase the % of ELs with CA State Standards aligned ELD curriculum
to
2.B: Increase the % implementation of SBE adopted ELD standards for all ELs
to
4.D: Maintain the % of ELs making progress towards English Proficiency (CA
Dashboard, Status) to
4.E: Increase the % of ELs reclassified (Reclassification Rate) to
4.H: Maintain the % of English Learner Progress (CA Dashboard, Status) above

100%

90%

50%

12%
40%

A description of any substantive differences in planned actions and actual implementation of these actions.

Goal Analysis for 2023-24
An analysis of how this goal was carried out in the previous year.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

In this goal, 3 actions had substantive differences between the planned action and the actual action.  The following is a list of the actions with substantive
differences along with a description of the substantive differences.
03.01: Professional Development (ELD) - No substantive difference.
03.02: Intervention and ELD Teachers - There is partial difference because there still needs to be increase organization/communcation with the school staff and
students/parents.
03.03: Additional ELD / English Teacher - No substantive differences.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
The following action had significant differences between the budgeted and the actual expenditures:
The reasons for the difference in budgeted and actual expenditures is:
- 03.03: The budget for this position was based on the average FTE costs of a certificated staff member.  The person who filled this position cost less than that
amount.

An explanation of how effective the specific actions were in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

1.B.2 - % of ELs with CA State Standards aligned ELD curriculum - ( BL - 100%  '22-23' - 100%  Target - 100% )
2.B - % implementation of SBE adopted ELD standards for all ELs - ( BL - 83%  '23-24' - 66%  Target - 90% )

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

03.02: Intervention and ELD Teachers - All MTSS ad ELD classrooms are staffed  by fully credentialed teachers who are effective at their jobs.  Evidence of
effectiveness: Metric 4.E: % of ELs reclassified (Reclassification Rate) went from 18.0% ( 21-22 ) to 44.6% ( 22-23 ).
03.04: Professional Development (ELD) - This PD was effective in helping ELD teachers plan instrucion that aligned to the CA ELD Framework.  Evidence of
effectiveness: Metric 4.E: % of ELs reclassified (Reclassification Rate) went from 18.0% ( 21-22 ) to 44.6% ( 22-23 ).

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal was changed in the 2024-25 LCAP.  The new goal reads as follows: Ensure that all ELs make progress towards proficiency on the ELPAC and on
CAASPP ELA.  The English Learner Progress metric will be 55% by the 26-27 school year Dashboard.

The following are metrics that were added as new, deleted, moved, had wording changed, or had the metric ID changed in the 2024-25 LCAP.

- 4.D: Maintain the % of ELs making progress towards English Proficiency (CA Dashboard, Status) - Moved from goal 03 to goal , The metric was changed to
read: , The number of this metric was changed from 4.D to ,
- 4.H: Maintain the % of English Learner Progress (CA Dashboard, Status) - The number of this metric was changed from 4.H to 4.D,

The following are lists of actions that were added, deleted, modified, deleted and combined, or completed in the 2024-25 LCAP.

- 03.01: Provide PD to staff on language acquisition programs included training to the ELD teachers on use of the ELD program and assessments. ( 1.84 FTE
@ $124,788 / FTE ) - Modified, to read 03.01: Provide PD to staff on language acquisition programs included training to the ELD teachers on use of the ELD
program, development of lesson plans for the language acquisition program including Mastery Connect for ELD Standards aligned assessments and use of the
NWEA assessment systems for EL and LTEL students.  (LPLP)
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- 03.02: Staff all MTSS Intervention and ELD classrooms ( using the district approved ELD program ) with appropriately assigned, and fully credentialed
teachers in all subject areas, and appropriate to the students they are teaching in order to improve the English Learner Progress indicator on the CA Dashboard
and increase reclassification rates. ( 1.29 FTE @ $124,788 / FTE ) - Modified, to read 03.02: Staff all MTSS Intervention and ELD classrooms ( using the district
approved ELD program ) with appropriately assigned, and fully credentialed teachers in all subject areas, and appropriate to the students they are teaching in
order to improve the English Learner Progress indicator for both EL and LTEL students on the CA Dashboard and increase reclassification rates. ( 1.29 FTE @
$126,000 / FTE ) - This action was modified to reflect the MTSS program involvement.
- 03.03: Continue to staff additional 1.0 FTE teacher to be 0.5 ELD and 0.5 english for class size reduction purposes.  This position shall be appropriately
assigned, and fully credentialed teachers in all subject areas listed above in order to improve the English Learner Progress indicator on the CA Dashboard and
increase reclassification rates. ( 1 FTE @ $124,788 / FTE ) - Modified, to read 03.03: Continue to staff additional 1.0 FTE teacher to be 0.5 ELD and 0.5 english
for class size reduction purposes.  This position shall be appropriately assigned, and fully credentialed teachers in all subject areas listed above in order to
improve the English Learner Progress indicator on the CA Dashboard and increase reclassification rates for both EL and LTEL students. ( 1 FTE @ $126,000 /
FTE )
- 03.04: Continue to provide PD to ELD teachers to develop lesson plans for the district's language acquisition program including Mastery Connect for ELD
Standards aligned assessments and use of the NWEA assessment systems for EL students. - Deleted,

The changes to actions in this goal resulted from rearranging actions within this LCAP as compared to previous years.  The LEA took advantage of a new LCAP
cycle to rearrange and better organize to actions within the LCAP.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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Donna Alley
Superintendent

Local Control Accountability Plan

Plan Summary [2024-25]
General Information

Reflections: Annual Performance

Le Grand Union High School District dalley@lghs.k12.ca.us
(209) 389-9403

The Le Grand Union High School District is a high school district in Merced county serving a rural community in grades 9-12.  The district has 2 schools.  The
current enrollment is 539 students of which 127 are ELs, 417 are socio-economically disadvantaged, 25 are white, 466 are hispanic, 32 are students with
disabilities and the district has 4 foster youth.

The district maintains a co-ed athletic program 4 boys and 4 girls teams and 3 co-ed teams. The district has medical and agricultural academies along with an
extensive after school program that services more than 150 students. In 2017 Newsweek magazine listed LGHS as the 185th best high school in CA out of over
1,000 CA high schools. US News & World Report gave LGHS the Silver award for outstanding high schools in CA for the 14-15, 16-17, 17-18, 19-20, 20-21 and
21-22 school years.

According to US News 41.8% of LGUHSD students are college ready and 64% of LGUHSD students who take an AP test pass it with a 3 or higher.  The district
serves three feeder districts.

The mission of LGUHSD is to promote college and career readiness through Communication, Collaboration, Critical thinking, Creativity, Citizenship, and
Character.

To achieve this mission the district has chose the following learner outcomes: that all students must possess and demonstrate the following skills upon
completion of their learning experience: Communication, Collaboration, Critical thinking, Creativity, Citizenship, and Character.

The district's vision is to light the way to a brighter future by creating a distinguished learning community that fosters socially responsible citizens determined to
succeed.

Granada HS is receiving Equity Multiplier funds in the amount of $70,525 for the 24-25 LCAP year.

A description of the LEA, its schools, and its students in grades transitional kindergarten-12, as applicable to the LEA.

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Contact Name and TitleLocal Educational Agency (LEA) Name Email and Phone
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A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Highlights:
The 2024-25 LCAP has the following goals as top priorities:

01 - Ensure that all students can demonstrate proficiency in math and literacy skills for multiple College and Career Readiness options using both in-person and
independent studies instructional opportunities.
02 - Maintain a school environment that is physically, socially and emotionally safe and welcoming to all students, parents and community members causing
connectedness with the school to increase.

To measure this progress the LCAP calls for the following expected outcomes:

90% - % on the Facilities Inspection Tool overall rating ( Baseline: 98.0% )
35% - % meeting standard on CAASPP ELA ( Baseline: 30.5% )
15% - % meeting standard on CAASPP Math ( Baseline: 10.1% )
80 - # on the District School Climate Survey overall index School Climate Rating ( Baseline: 74.6 )

The 22-23 outcome on the Facilities Inspection Tool 98.0% and the outcome on the District School Climate Survey Index was 75.5.

The district took many actions designed to support the unduplicated student population including:  Adding an additional math teacher above the base program to
reduce class sizes, staffing a half-time community liaison, and continuing to staff an additional ELA / ELD teacher.   The district currently has ELD classes for
levels 1-4 available to our ELD designated students, providing all levels of ELD instruction supports ensuring that all ELs make progress towards proficiency on
the ELPAC and on CAASPP ELA/Math.  In addition, LGUHSD will continue to staff a full time health aide for special education classes and for campus-wide
health assistance as well as continue to staff an additional 1.0 PE position.

The following actions are designed to assist in meeting the highlighted goals: 01.01, 01.04, 02.11 and 03.03
• 01.01: Continue to modify and expand the MTSS tiered intervention system's academic supports for all students in need of strategic or intensive academic
support.  The academic interventions will include both ELA and Math and will comply with SBE time requirements.  (LPLP)
• 01.04: Continue to staff an additional 1.0 math, a 0.5 science teacher and a 0.5 Ag, and a 1.0 PE teaching position to increase opportunities for targeted
support in these subjects: (reduced class size, senior math, intervention classes, enhancement, etc.) ( 3 FTE @ $126,000 / FTE )  (LPLP)
• 02.11: Staff a community liaison position to promote stronger relations with parents of unduplicated students and the English Learner and Low Income
community at large.
• 03.03: Continue to staff additional 1.0 FTE teacher to be 0.5 ELD and 0.5 english for class size reduction purposes.  This position shall be appropriately
assigned, and fully credentialed teachers in all subject areas listed above in order to improve the English Learner Progress indicator on the CA Dashboard and
increase reclassification rates for both EL and LTEL students. ( 1 FTE @ $126,000 / FTE )

These actions will assist in keeping the parents engaged ( 02.03 ) and will increase student academic performance.

The LEA is most proud of the progress on the following state and local indicators.

42.6% - % of students successfully completing A-G requirements ( baseline = 47.0% )  Data Source: Local-Admin
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Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

1.6% - % on Suspension rate (CA Dashboard, Status) ( baseline = 5.4% )  Data Source: CA Dashboard

The LEA has included the following actions in the LCAP to assist in maintaining and building upon this progress: 01.10 and 02.02.  These actions will provide
resources to the CTE program and continue to improve the MTSS tiered behavioral interventions.

Instances of Lowest Performance on CA Dashboard:
The following state indicators were in the Lowest Performance Band overall or for at least one student group.

- % meeting standard on CAASPP ELA - Socioeconomically Disadvantaged
- % meeting standard on CAASPP Math - All Students, Hispanic and Socioeconomically Disadvantaged

The LEA has included the following actions in the LCAP to improve performance on these indicators: 01.01, 01.04 and 03.01.  These actions will expand and
improve the district's MTSS program, staff additional teaching positions in math, science and ag and provide PD to staff on the district's language acquisition
program.

Schools:
On the 22-23 school year CA School Dashboard no schools were in the Lowest Performance Band on any metric.

Student Groups within Schools:
There were no schools with 22-23 school year CA School Dashboard indicators in which any student group was in the Lowest Performance Band.

N/A

Schools Identified

No schools were identified for CSI.

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Comprehensive Support and Improvement

A list of the schools in the LEA that are eligible for comprehensive support and improvement.
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No schools were identified for CSI.

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

No schools were identified for CSI.

Monitoring and Evaluating Effectiveness

19 Board Approved, 6/26/2024



Engaging Educational Partners
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, local bargaining
units, parents, and students in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, local bargaining
units, parents, and students in the development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the development of the
LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partners Process for Engagement
The LGUHSD administration team met to discuss both current year and next year's LCFF, LCAP, and progress towards
completion of LCAP Actions on 4/15/2024 and 4/30/2024.  During these meetings the admin team discussed all five sections
of the LCAP and how all goals and the eight state priorities are covered by various actions in the plan. The group specifically
discussed progress on last year's LCAP (Annual Update) and began initial planning for the coming year's LCAP.
Administration input into the LCAP was informed by the following factors: discussions with teachers, classroom observations,
daily professional experiences, professional judgment, and student achievement data.

Administration The LGUHSD administration team met to discuss both current year and next year's LCFF, LCAP, and progress towards
completion of LCAP Actions on 4/15/2024 and 4/30/2024.  During these meetings the admin team discussed all five sections
of the LCAP and how all goals and the eight state priorities are covered by various actions in the plan. The group specifically
discussed progress on last year's LCAP (Annual Update) and began initial planning for the coming year's LCAP.
Administration input into the LCAP was informed by the following factors: discussions with teachers, classroom observations,
daily professional experiences, professional judgment, and student achievement data.

LGUHSD conducted a focus group with all teachers including certificated staff local bargaining unit members 1/31/2024.
During the focus group a facilitator reviewed: the LCFF, the LCAP’s purpose, the eight state priorities, the district’s current
LCAP including the district's goals, metric data, and key actions.  Once the review was complete the focus group was broken
into small groups.  Each group was tasked with identifying traits that they want students to acquire, and actions that the
district could take that would assist students in developing these traits.  The groups then wrote the student traits and
supporting actions on "digital" posters.  These posters were then shared out with the rest of the group.  After the focus group
meeting the traits and actions on the posters were then aggregated and used to modify the district's goals as well as identify
new and continued  actions for the LCAP.  The results can be found in the 2nd response section of this educational partner
engagement section of the LCAP.  An identical focus group process was used for the classified staff, student and parent /
community educational partner groups.

Certificated LGUHSD conducted a focus group with all teachers including certificated staff local bargaining unit members 1/31/2024.
During the focus group a facilitator reviewed: the LCFF, the LCAP’s purpose, the eight state priorities, the district’s current
LCAP including the district's goals, metric data, and key actions.  Once the review was complete the focus group was broken
into small groups.  Each group was tasked with identifying traits that they want students to acquire, and actions that the
district could take that would assist students in developing these traits.  The groups then wrote the student traits and
supporting actions on "digital" posters.  These posters were then shared out with the rest of the group.  After the focus group
meeting the traits and actions on the posters were then aggregated and used to modify the district's goals as well as identify
new and continued  actions for the LCAP.  The results can be found in the 2nd response section of this educational partner
engagement section of the LCAP.  An identical focus group process was used for the classified staff, student and parent /
community educational partner groups.

LGUHSD conducted a focus group with the non certificated staff on 1/31/2024.   The LEA does not have a classified staff
bargaining unit.
Classified LGUHSD conducted a focus group with the non certificated staff on 1/31/2024.   The LEA does not have a classified staff

bargaining unit.

LGUHSD conducted a focus group with the student educational partner group on 1/31/2024.Student LGUHSD conducted a focus group with the student educational partner group on 1/31/2024.

LGUHSD conducted a focus group with the parent / community educational partner group on 1/31/2024.Parent / Community LGUHSD conducted a focus group with the parent / community educational partner group on 1/31/2024.
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Educational Partners Process for Engagement
LGUHSD 's LCAP Committee met on 3/27/2024 and 4/24/2024.  The committee consists of parents of low income students,
English learners, and students with special needs.  This body serves as the district's Parent Advisory Committee.  During this
meeting the committee reviewed the purpose of the LCAP and the eight state priorities.  Once these topics were covered the
committee began a review of both the progress on the current LCAP (Annual Update), and the coming year's Draft LCAP. All
five sections of the Draft LCAP were reviewed. The committee members were asked for any concerns about or comments to
the draft. The members were also asked if anyone wanted to submit written questions to be answered by the superintendent.

LCAP Committee LGUHSD 's LCAP Committee met on 3/27/2024 and 4/24/2024.  The committee consists of parents of low income students,
English learners, and students with special needs.  This body serves as the district's Parent Advisory Committee.  During this
meeting the committee reviewed the purpose of the LCAP and the eight state priorities.  Once these topics were covered the
committee began a review of both the progress on the current LCAP (Annual Update), and the coming year's Draft LCAP. All
five sections of the Draft LCAP were reviewed. The committee members were asked for any concerns about or comments to
the draft. The members were also asked if anyone wanted to submit written questions to be answered by the superintendent.

LGUHSD 's DELAC met on 3/27/2024 and 4/24/2024.  During this meeting the DELAC reviewed the purpose of the LCAP
and the eight state priorities.  A process similar to that used with the LCAP Committee meetings was followed in the DELAC
meetings.

DELAC LGUHSD 's DELAC met on 3/27/2024 and 4/24/2024.  During this meeting the DELAC reviewed the purpose of the LCAP
and the eight state priorities.  A process similar to that used with the LCAP Committee meetings was followed in the DELAC
meetings.

The Draft LCAP was posted on LGUHSD's website for review on 5/3/2024.Public Posting The Draft LCAP was posted on LGUHSD's website for review on 5/3/2024.

A group of certificated staff, classified staff, parents, and students served as the primary group used to conduct the Annual
Update. This group consisted of parents of; low income students, english learners, and students with disabilities along with
certificated and classified bargaining unit members, administrators, and students. This committee met on 3/27/2024 to review
the progress made on the previous LCAP. The committee was tasked with determining the percentage of each action that
had been completed along with creating a brief narrative describing the progress made on each action. To facilitate the
process the committee was briefed on the state purposes and guidelines for LCFF and LCAP, as well as the district's current
year LCAP. Participants were given a very brief overview of the metrics that are used to measure LCAP progress.

Annual Update Committee A group of certificated staff, classified staff, parents, and students served as the primary group used to conduct the Annual
Update. This group consisted of parents of; low income students, english learners, and students with disabilities along with
certificated and classified bargaining unit members, administrators, and students. This committee met on 3/27/2024 to review
the progress made on the previous LCAP. The committee was tasked with determining the percentage of each action that
had been completed along with creating a brief narrative describing the progress made on each action. To facilitate the
process the committee was briefed on the state purposes and guidelines for LCFF and LCAP, as well as the district's current
year LCAP. Participants were given a very brief overview of the metrics that are used to measure LCAP progress.

On 5/13/2024 the LGUHSD administration and LCAP team met with representatives of the SELPA to discuss the coming
year's LCAP and how the LCAP might support the Special Education program.
SELPA On 5/13/2024 the LGUHSD administration and LCAP team met with representatives of the SELPA to discuss the coming

year's LCAP and how the LCAP might support the Special Education program.
LGUHSD conducted a focus group with parents including Granada HS parents on 1/31/2024.  LGUHSD also conducted a
focus group with Granada staff 1/31/2024.  The LGUHSD administration team and the Granada administration team met to
discuss plans for equity multiplier fund use on 4/15/2024 and 4/30/2024.

Equity Multiplier Schools LGUHSD conducted a focus group with parents including Granada HS parents on 1/31/2024.  LGUHSD also conducted a
focus group with Granada staff 1/31/2024.  The LGUHSD administration team and the Granada administration team met to
discuss plans for equity multiplier fund use on 4/15/2024 and 4/30/2024.
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Feedback:

The board gave input that they were pleased with the focus and direction of the LCAP and encouraged the district to effectively implement the plan.  The board
held a Public Hearing on 6/19/2024 and approved the final version of the LCAP on 6/26/2024.

The administration team's feedback was primarily to discuss how to implement the LCAP and what specific priorities from the various educational partner groups
were more readily achievable and based on this to provide a direction for the goals and actions within the LCAP.

The certificated staff focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Academically Proficient (Reading, Writing, Math)
     13% - Critical Thinker (Analytical, Independent)
     10% - College / Career Ready
     08% - Emotionally Healthy (compassionate / empathetic)
     08% - Financially Literate

Actions:
     10% - Provide financial literacy instruction.
     10% - Increase the academic rigor.
     07% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     05% - Provide instruction on responsible technology use.
     03% - Implement/continue digital citizenship instruction.

The classified staff focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     10% - Critical Thinker (Analytical, Independent)
     10% - Organized (time-management, note-taking, etc.)
     08% - Academically Proficient (Reading, Writing, Math)
     08% - College / Career Ready
     08% - Financially Literate

Actions:
     12% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     10% - Provide financial literacy instruction.
     08% - Promote dual enrollment with local colleges.
     08% - Provide tutoring after school.
     08% - Increase the academic rigor.

The student focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Academically Proficient (Reading, Writing, Math)
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

     13% - College / Career Ready
     09% - Communicators (Active listener, articulate speaker)
     09% - Self-Aware (confident, focused, responsible)
     06% - Critical Thinker (Analytical, Independent)

Actions:
     10% - Take field trips to colleges.
     08% - Provide homework club opportunities.
     08% - Provide planners to all students.
     05% - Establish grading system to reward progress and growth.
     05% - Promote dual enrollment with local colleges.

The parent / community focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - College / Career Ready
     13% - Creative
     13% - Emotionally Healthy (compassionate / empathetic)
     13% - Organized (time-management, note-taking, etc.)
     13% - Physically Healthy (healthy, physically fit)

Actions:
     08% - Provide students with chromebooks and head phones
     08% - Implement/continue in Medical Academy program
     08% - Provide more and better food options in the cafeteria.
     08% - Begin school at a later time.
     08% - Improve the variety and nutrition of school lunches.

The LCAP Committee is serving as the advisory body to the superintendent with regards to edit and revisions of the LCAP. Any suggestions given by this
committee were taken under advisement and if possible were incorporated into the Final LCAP.

The DELAC had several questions which were answered and a few comments for the plan. Any suggestions given by the DELAC were taken under advisement
and if possible were incorporated into the Final LCAP.

The LCAP Annual Update Committee provided information on the progress, successes and challenges of the previous year's plans.  While this committee did not
provide specific feedback regarding the coming years' LCAP, the information from this group was used by administration and the LCAP Committee to inform the
goals and actions in the LCAP.  Feedback from this meeting can be found in the Annual Update Section of this LCAP.

The feedback from the SELPA was to provide some actions items in the LCAP that relate to the Special Education program as well as to briefly describe the
program in the introductory section of the plan.

The feedback from the Granada HS educational partners was to provide more one on one or small group interactions for the students.  This would be achieved
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

through a lower staff to student ratio.

Influence:

LGUHSD values the significant role that all educational partners played in contributing to the development of this LCAP. The process used for educational
partner engagement is reflective of LGUHSD’s commitment to all members of the school community. The input of educational partners was essential in the
review of data and especially in soliciting ideas regarding the future direction of the district including goals and actions for the LCAP as well as which metrics to
focus on for measuring success.  The following traits and actions were cited repeatedly by multiple educational partner groups signaling the importance attached
to these and the desire to see these reflected in the LCAP.

Traits:
     10% - Academically Proficient (Reading, Writing, Math)
     10% - College / Career Ready
     10% - Critical Thinker (Analytical, Independent)
     7% - Emotionally Healthy (compassionate / empathetic)
     7% - Organized (time-management, note-taking, etc.)

The traits Academically Proficient (Reading, Writing, Math) and College / Career Ready helped to inform the development of goal 01.  The traits Emotionally
Healthy (compassionate / empathetic) and Organized (time-management, note-taking, etc.) helped to inform the development of goal 02.  These two goals are:
01: Ensure that all students can demonstrate proficiency in math and literacy skills for multiple College and Career Readiness options using both in-person and
independent studies instructional opportunities.
02: Maintain a school environment that is physically, socially and emotionally safe and welcoming to all students, parents and community members causing
connectedness with the school to increase.

Actions:
     5% - Increase the academic rigor.
     5% - Provide financial literacy instruction.
     5% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     3% - Promote dual enrollment with local colleges.
     3% - Provide planners to all students.

The suggested actions listed above helped to inform the development of the following actions within the LCAP.
01.01: Continue to modify and expand the MTSS tiered intervention system's academic supports for all students in need of strategic or intensive academic
support.  The academic interventions will include both ELA and Math and will comply with SBE time requirements.  (LPLP)
01.05: Increase dual enrollment classes with Merced College and West Hills in all core subjects.

The feedback from the Granada HS educational partners was to provide more one on one or small group interactions for the students.  This would be achieved
through a lower staff to student ratio.
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Goals and Actions

01

Measuring and Reporting Results

Goal

Ensure that all students can demonstrate proficiency in math and literacy skills for multiple College and Career Readiness
options using both in-person and independent studies instructional opportunities.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 4.A.1: % meeting standard on CAASPP ELA - 38.4% ( BL, 18-19 ) to N/D ( 20-21 ) to 43.4% ( 21-22 ) to 30.5% ( 22-23 ) and metric 4.A.2: %
meeting standard on CAASPP Math - 26.0% ( BL, 18-19 ) to N/D ( 20-21 ) to 13.3% ( 21-22 ) to 10.1% ( 22-23 ) shows that the overall trend was in a negative
direction on the key indicators for this goal.  Educational partner focus groups showed that having students be academically proficient in reading, writing and
math was a top priority for a majority of educational partner groups.  We plan to improve ELA and Math skills performance by closely monitoring metrics 4.A.1 -
CAASPP ELA and metrics 4.A.2 - CAASPP Math.

Metric Baseline Year 2
Outcome

Target for year
3 Outcome

Year 1
Outcome

Current
Difference from

Baseline

N/D

N/D

N/D

N/D

100%

100%

80%

35%

81.9%

100%

74%

30.5%

N/D

N/D

N/D

N/D

1.A: Maintain the % of teachers who are appropriately assigned and
fully credentialed in the subject area and for the pupils they are
teaching at ( BL Yr: 22-23 )
1.B.1: Increase the % of students with CA State Standards aligned core
curriculum to ( BL Yr: 22-23 )
2.A: Increase the % implementation of CA State Standards for all
students to ( BL Yr: 23-24 )
4.A.1: Increase the % meeting standard on CAASPP ELA to ( BL Yr: 22
-23 )

N/D

N/D

N/D

N/D

Broad

Type of Goal

State Priorities addressed by this goal.

1: Basics
2: State Standards
4: Pupil Achievement
7: Broad Course of Study

Metric #

01.01

01.02

01.03

01.04
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N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

15%

45%

45%

30%

8.0%

45%

35%

15%

100%

4.3

3.0

10.1%

39.5%

42.6%

27.1%

7.8%

39.4%

30.5%

10.1%

100%

6.1

4.1

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

4.A.2: Increase the % meeting standard on CAASPP Math to ( BL Yr:
22-23 )
4.B: Increase the % of students successfully completing CTE pathways
to ( BL Yr: 22-23 )
4.C: Increase the % of students successfully completing A-G
requirements to ( BL Yr: 22-23 )
4.C.2: Increase the % of students successfully completing A-G
requirements and CTE pathways to ( BL Yr: 22-23 )
4.F: Increase the % of AP exam passes to total students with a three or
higher to ( BL Yr: 22-23 )
4.G: Increase the % of students CCR based on CCI (CA Dashboard,
Status) to ( BL Yr: 22-23 )
4.G.1: Increase the % of students CCR based on CCI (CAASPP ELA)
to ( BL Yr: 22-23 )
4.G.2: Increase the % of students CCR based on CCI (CAASPP Math)
to ( BL Yr: 22-23 )
7.A: Maintain the % of students enrolled in required courses of study at
( BL Yr: 23-24 )
7.B: Maintain the # of instances each unduplicated student participates
in programs or services for UDS ( per UDS average ) above ( BL Yr: 23
-24 )
7.C: Maintain the # of instances each exceptional needs student
participates in programs or services for ENS ( per ENS average ) above
( BL Yr: 23-24 )

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

Actions

Action # Title Total Funds ContributingDescription

01.05

01.06

01.07

01.08

01.09

01.10

01.11

01.12

01.13

01.14

01.15

01.01 MTSS ( Academic ) $1,300.00 No01.01: Continue to modify and expand the MTSS tiered intervention
system's academic supports for all students in need of strategic or intensive
academic support.  The academic interventions will include both ELA and
Math and will comply with SBE time requirements.  (LPLP)
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01.02 Professional Development
Plan

$49,705.00 No01.02: Provide PD on the following subjects: closing learning loss gaps,
CASS implementation, Restorative Justice, MTSS. Canvas, Acellus, IXL,
Actively Learn, Mastery Connect and SEL.

01.03 Seminar Support $262,080.00 Yes01.03: Staff all classrooms with appropriately assigned, and fully
credentialed teachers during Seminar Support Period.  This period functions
as a Tier I support including homework support and other interventions. for
unduplicated students in the academic, social emotional and behavioral
areas. ( 2.08 FTE @ $126,000 / FTE )

01.04 Additional Math, Science and
Ag Teachers

$378,000.00 Yes01.04: Continue to staff an additional 1.0 math, a 0.5 science teacher and a
0.5 Ag, and a 1.0 PE teaching position to increase opportunities for targeted
support in these subjects: (reduced class size, senior math, intervention
classes, enhancement, etc.) ( 3 FTE @ $126,000 / FTE )  (LPLP)

01.05 Dual Enrollment Classes $35,000.00 Yes01.05: Increase dual enrollment classes with Merced College and West Hills
in all core subjects.

01.06 Online Summer Courses $5,000.00 No01.06: Provide opportunities for students to take online summer courses for
enrichment, advanced credit, and recovery using the Acellus, UC Scout or
similar online platform.

01.07 Special Education Coordinator $95,000.00 No01.07: Staff a Special Ed Coordinator to oversee the district special
education program and to implement the MTSS tiered intervention system
for all students (9-12) in need of strategic or intensive academic, behavioral
(Restorative Justice), and social emotional interventions and to sponsor
coordination with feeder districts for SWD services such as: Vertical team
meetings, Parent visitations, Manifest determinations, transition IEPs,
SCOE/IEP meetings, etc. ( .5 FTE @ $190,000 / FTE )  (SEP)

01.08 Special Ed Teachers $348,264.00 Yes01.08: Staff all special ed positions with appropriately assigned, and fully
credentialed teachers in all subject areas, and appropriate to the students
they are teaching.  This action includes an additional special ed teacher
FTE to reduce class sizes for the unduplicated special education population.
( 2.76 FTE @ $126,000 / FTE )  (SEP)

01.09 Instructional Aides $178,932.00 No01.09: Staff all classified aide instructional support positions in special
education. ( 4 FTE @ $44,733 / FTE )  (SEP)
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01.10 CTE Program $187,101.00 No01.10: Provide resources to the CTE program including materials, PD for
teachers, supplies, etc.

01.11 ROP Budget Maintenance
Agreement

$0.00 No01.11: Continue the BMA (Budget Maintenance Agreement) with ROP to
provide a 0.8 FTE and LGUHSD to provides 0.2 FTE marketing teacher and
1.0 FTE for the Medical Academy. ( 1.1 FTE @ $126,000 / FTE )

01.12 MSEFCU Credit Union $3,000.00 No01.12: Continue to operate a credit union branch staffed by students and
partnered with MSEFCU.

01.13 Tech Support Department $220,000.00 Yes01.13: Staff a classified IT Coordinator, 1 technology support position and 1
webmaster.

A description of any substantive differences in planned actions and actual implementation of these actions.
Please see Annual Update for 2023-2024.

Goal Analysis for 2023-24

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
Please see Annual Update for 2023-2024.

An explanation of how effective the specific actions were in making progress toward the goal.
Please see Annual Update for 2023-2024.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
Please see Annual Update for 2023-2024.

An analysis of how this goal was carried out in the previous year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
28 Board Approved, 6/26/2024



Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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02

Measuring and Reporting Results

Goal

Maintain a school environment that is physically, socially and emotionally safe and welcoming to all students, parents and
community members causing connectedness with the school to increase.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 6.D: % of educational partners that perceive school as safe or very safe ( weighted equally by certificated staff, classified staff, students and
parents ) - 77.1% ( BL, 20-21 ) to 79.4% ( 21-22 ) to 80.2% ( 22-23 ) to 78.5% ( 23-24 ) and metric 6.E: % of educational partners that report high connectedness
with school ( weighted equally by certificated staff, classified staff, students and parents ) - 59.9% ( BL, 20-21 ) to 63.0% ( 21-22 ) to 69.8% ( 22-23 ) to 66.8%
( 23-24 ) shows that the outcome of this goal was maintained at a high level on the key indicators for this goal.    LGUHSD plans to maintain the Facilities
Inspection Tool overall rating above 90% and the District School Climate Survey overall index rating above 75%.

Metric Baseline Year 2
Outcome

Target for year
3 Outcome

Year 1
Outcome

Current
Difference from

Baseline

N/D

N/D

N/D

N/D

90%

60.0%

20%

0.3

98.0%

55%

5%

0.2

N/D

N/D

N/D

N/D

1.C: Maintain the % on the Facilities Inspection Tool overall rating
above ( BL Yr: 23-24 )
3.A.1: Increase the % on the District Parent Survey agreeing that
district seeks parent input ( Item 24 ) to ( BL Yr: 23-24 )
3.A.2: Increase the % of households responding to the District Parent
Survey to ( BL Yr: 23-24 )
3.B: Maintain the # of instances a parent of each unduplicated student
participates in school program or service for UDS ( per UDS average )
above ( BL Yr: 23-24 )

N/D

N/D

N/D

N/D

Maintenance

Type of Goal

State Priorities addressed by this goal.

1: Basics
3: Parental Involvement
5: Pupil Engagement
6: School Climate
8: Other Pupil Outcomes

Metric #

02.01

02.02

02.03

02.04
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N/D

N/D
N/D

N/D
N/D

N/D

N/D
N/D

N/D

N/D

N/D

N/D

2.0

96%
12%

2%
97%

1.0%

0%
80

80%

70%

100%

TBD in 24-25

2.1

95.4%
N/A

3.5%
96.9%

1.6%

0%
74.6

78.5%

66.8%

68%

N/D

N/D

N/D
N/D

N/D
N/D

N/D

N/D
N/D

N/D

N/D

N/D

N/D

3.C: Maintain the # of instances a parent of each exceptional needs
student participates in a school program or service for ENS ( per ENS
average ) above ( BL Yr: 23-24 )
5.A: Increase the School attendance rate to ( BL Yr: 23-24 )
5.B: Decrease the % on Chronic absenteeism rate (CA Dashboard,
Status) to ( BL Yr: 22-23 )
5.D: Decrease the % on High school dropout rate to ( BL Yr: 22-23 )
5.E: Maintain the % on High school graduation rate (CA Dashboard,
Status) above ( BL Yr: 22-23 )
6.A: Decrease the % on Suspension rate (CA Dashboard, Status) to
( BL Yr: 22-23 )
6.B: Maintain the % on Expulsion rate at ( BL Yr: 22-23 )
6.C.1: Increase the # on the District School Climate Survey overall
index School Climate Rating to
6.C.2: Increase the % of educational partners that perceive school as
safe or very safe ( weighted equally by certificated staff, classified staff,
students and parents ) to
6.C.3: Increase the % of educational partners that report high
connectedness with school ( weighted equally by certificated staff,
classified staff, students and parents ) to
8.A: Increase the % of students completing 2 formative local
assessments to ( BL Yr: 23-24 )
8.B.1:  % of educational partners that report the district provides
sufficient high quality technology support  ( BL Yr: 23-24 )

N/D

N/D
N/D

N/D
N/D

N/D

N/D
N/D

N/D

N/D

N/D

N/D

Actions

Action # Title Total Funds ContributingDescription

02.05

02.06
02.07

02.08
02.09

02.10

02.11
02.12

02.13

02.14

02.15

02.16

02.01 MTSS ( Social Emotional ) $250,000.00 Yes02.01: Continue to modify and expand the SEL / MTSS tiered intervention
system's supports for all students in need of social emotional intervention.
Social emotional supports will include a variety of strategies and
interventions including 1 mental health counselor and 2 SEL student
support specialist.
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02.02 MTSS ( Behavioral ) $131,000.00 Yes02.02: Continue to modify and expand the MTSS tiered intervention
system's supports for all students in need of behavioral intervention.
Behavioral supports will be provided using the Restorative Justice program
and the Conflict Resolution Program Coordinator as well as other
appropriate interventions. ( 1 FTE @ $131,000 / FTE )

02.03 MTSS Support Staff $221,400.00 Yes02.03: Provide MTSS Lead and 2 classified positions to support Tiers II and
Tier III of the MTSS program.  Provide additional tutors for one on one and
small group support for unduplicated students. ( 3 FTE @ $55,350 / FTE )

02.04 Counselors $321,834.00 Yes02.04: Staff 3.0 counselors: 1 to provide general counseling services, CTE /
CCR pathways and academy offerings, 2 to ensure that every 10th grader
participates in a student / parent / counselor meeting to create an A-G plan,
and 3 to promote EL applications to 4-year colleges through UC Talent
Search (paid for by UC Merced).

02.05 Psychologists and Speech
Pathologist

$200,000.00 Yes02.05: Provide services of a speech pathologist, a school psychologist and
( through an MOU with PESD ) a board certified behavioral psychologist to
assist with the implementation of the MTSS tiered intervention system and
to support special education services.

02.06 Staff the Academies' Tutor
positions.

$95,466.00 Yes02.06: Staff the Academies' Tutor positions. ( 2 FTE @ $47,733 / FTE )

02.07 Learning Device Access $30,000.00 No02.07: Purchase additional laptops / chromebooks and mifis to ensure that
all students have access to a learning device and the ability to access
online curriculum.

02.08 After School Program $332,807.00 No02.08: Continue the After School Program by offering activities (including
boxing) that support students’ personal goals and parent requests that can
be delivered in a social distancing environment.  Staffing the program: will
consist of one program coordinator, after schools assistants, teacher
stipends, etc.

02.09 Health Aide for Special
Education

$35,278.00 No02.09: Staff a full time health aide for special education classes and for
campus-wide health assistance.  (SEP)

02.10 Adult Education Programs $15,000.00 No02.10: Continue to promote parent empowerment and the Adult Education
programs to assist the community and parents in their efforts to support
themselves and their children academically and to assist in educating
parents on students engagement in distance learning.
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02.11 Community Liaison $64,219.00 Yes02.11: Staff a community liaison position to promote stronger relations with
parents of unduplicated students and the English Learner and Low Income
community at large.

02.12 Online Health and Wellness
Tool

$5,000.00 No02.12: Provide an online health and wellness tool for students with the
purpose of increasing student health and attendance.

02.13 MTSS and Health and
Wellness Facilities

$0.00 Yes02.13: Continue to utilize 2 portable classrooms for student and teacher
health and wellness, SEL support, the After School program and
professional development all related to the  unduplicated student
population.

02.15 ActVnet Safety and Security $20,000.00 No02.15: Subscribe to ActVnet web-based solution to improve emergency
response processes as well as school safety and security.

A description of any substantive differences in planned actions and actual implementation of these actions.
Please see Annual Update for 2023-2024.

Goal Analysis for 2023-24

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
Please see Annual Update for 2023-2024.

An explanation of how effective the specific actions were in making progress toward the goal.
Please see Annual Update for 2023-2024.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
Please see Annual Update for 2023-2024.

An analysis of how this goal was carried out in the previous year.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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03

Measuring and Reporting Results

Goal

Ensure that all ELs make progress towards proficiency on the ELPAC and on CAASPP ELA.  The English Learner
Progress metric will be 55% by the 26-27 school year Dashboard.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 4.D: % of ELs making progress towards English Proficiency (CA Dashboard, Status) - 46% ( BL, 18-19 ) to N/D ( 20-21 ) to 41.3% ( 21-22 ) to
38.0% ( 22-23 ) and  shows that the outcome of this goal was maintained at a moderate level on the key indicators for this goal.  Educational partner focus
groups showed that having students be academically proficient in reading, writing and math was a top priority for a majority of educational partner groups.  We
plan to improve EL student progress towards English proficiency using this focus goal.

Metric Baseline Year 2
Outcome

Target for year
3 Outcome

Year 1
Outcome

Current
Difference from

Baseline

N/D

N/D

N/D

N/D

100%

90%

55%

45%

100%

66%

38.0%

44.6%

N/D

N/D

N/D

N/D

1.B.2: Increase the % of ELs with CA State Standards aligned ELD
curriculum to ( BL Yr: 22-23 )
2.B: Increase the % implementation of SBE adopted ELD standards for
all ELs to ( BL Yr: 23-24 )
4.D: Increase the % of English Learner Progress (CA Dashboard,
Status) to ( BL Yr: 22-23 )
4.E: Increase the % of ELs reclassified (Reclassification Rate) to ( BL
Yr: 22-23 )

N/D

N/D

N/D

N/D

Actions

Focus

Type of Goal

State Priorities addressed by this goal.

1: Basics
2: State Standards
4: Pupil Achievement

Metric #

03.01

03.02

03.03

03.04
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Action # Title Total Funds ContributingDescription

03.01 Professional Development
(ELD)

$28,076.00 Yes03.01: Provide PD to staff on language acquisition programs included
training to the ELD teachers on use of the ELD program, development of
lesson plans for the language acquisition program including Mastery
Connect for ELD Standards aligned assessments and use of the NWEA
assessment systems for EL and LTEL students.  (LPLP)

03.02 Intervention and ELD
Teachers

$162,540.00 Yes03.02: Staff all MTSS Intervention and ELD classrooms ( using the district
approved ELD program ) with appropriately assigned, and fully credentialed
teachers in all subject areas, and appropriate to the students they are
teaching in order to improve the English Learner Progress indicator for both
EL and LTEL students on the CA Dashboard and increase reclassification
rates. ( 1.29 FTE @ $126,000 / FTE )

03.03 Additional ELD / English
Teacher

$126,000.00 Yes03.03: Continue to staff additional 1.0 FTE teacher to be 0.5 ELD and 0.5
english for class size reduction purposes.  This position shall be
appropriately assigned, and fully credentialed teachers in all subject areas
listed above in order to improve the English Learner Progress indicator on
the CA Dashboard and increase reclassification rates for both EL and LTEL
students. ( 1 FTE @ $126,000 / FTE )

A description of any substantive differences in planned actions and actual implementation of these actions.
Please see Annual Update for 2023-2024.

Goal Analysis for 2023-24

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
Please see Annual Update for 2023-2024.

An explanation of how effective the specific actions were in making progress toward the goal.
Please see Annual Update for 2023-2024.

An analysis of how this goal was carried out in the previous year.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
Please see Annual Update for 2023-2024.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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04

Measuring and Reporting Results

Goal

Ensure that student performance on ELA CAASPP increases by year 3 of the LCAP.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 4.A.1: % meeting standard on CAASPP ELA - 38.4% ( BL, 18-19 ) to N/D ( 20-21 ) to 43.4% ( 21-22 ) to 30.5% ( 22-23 ) and metric 4.A.2: %
meeting standard on CAASPP Math - 26.0% ( BL, 18-19 ) to N/D ( 20-21 ) to 13.3% ( 21-22 ) to 10.1% ( 22-23 ) shows that the outcome of this goal was
maintained at a moderate level on the key indicators for this goal.  Educational partner focus groups showed that having students be academically proficient in
reading, writing and math was a top priority for a majority of educational partner groups.  We plan to improve CAASPP ELA performance using this focus goal.

Metric Baseline Year 2
Outcome

Target for year
3 Outcome

Year 1
Outcome

Current
Difference from

Baseline

N/D TBD in 24-250% N/D31.E: Increase the % meeting standard on CAASPP ELA (Granada HS) to
( BL Yr:  )

N/D

Actions

Action # Title Total Funds ContributingDescription

Equity Multiplier

Type of Goal

State Priorities addressed by this goal.

4: Pupil Achievement

Metric #

04.01

04.01 Additional Staff Sections $25,792.00 No04.01: Staff an additional 0.2 FTE at Granada to lower the student to
teacher ration ( .2 FTE @ $126,000 / FTE )

04.01 Additional Instructional
Assistant

$44,733.00 No04.01: Staff an additional 1.0 FTE instructional assistant at Granada to
provide additional support during the instructional day. ( 1 FTE @ $44,733 /
FTE )
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A description of any substantive differences in planned actions and actual implementation of these actions.
Please see Annual Update for 2023-2024.

Goal Analysis for 2023-24

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
Please see Annual Update for 2023-2024.

An explanation of how effective the specific actions were in making progress toward the goal.
Please see Annual Update for 2023-2024.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
Please see Annual Update for 2023-2024.

An analysis of how this goal was carried out in the previous year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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$300,164.00$2,398,394.00

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students for 2024-25
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

Required Descriptions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated student group(s) for
whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being provided on an LEA or schoolwide
basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the unduplicated student group(s).

0.00%37.83%

Projected Percentage to Increase or
Improve Services for the Coming
School Year

LCFF Carryover — Percentage

37.83%$0

LCFF Carryover — Dollar Total Percentage to Increase or
Improve Services for the Coming
School Year

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

LEA-wide and Schoolwide Actions

Goal and
Action # (s) Identified Needs How the Action(s) Address Need(s) and Why it is Provided on an

LEA-wide or Schoolwide Basis
Metric(s) to Monitor
Effectiveness

% meeting standard on
CAASPP ELA

This additional paid teacher time provides unduplicated students
with additional SEL and academic support for which they are
earning a low grade.  Unduplicated students need systemic support
in order to close the achievement gap with other students.  For
example on the most recent CAASPP ELA 5.9% of English
Learners were proficient while 41.8% of reclassified students were
proficient.  The MTSS is principally directed at increasing the
performance of unduplicated students, but due to the design of
MTSS it may also serve a handful of non unduplicated students.

An analysis of metric data shows that
unduplicated students performance on the
% meeting standard on CAASPP ELA was
30.5%.  To improve performance the
educational partners believe the LEA
needs additional support SEL and
academic support for all unduplicated
students in who are in need of these
interventions.

01.03
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% meeting standard on
CAASPP Math

The math position will allow the district to provide smaller math
classes plus 2 additional math labs primarily targeting unduplicated
students. The science and Ag positions will allow the district to
offer 3 more Ag classes and 3 more science classes, while the PE
position will allow for significantly reduced class sizes in PE.  All of
these provide more opportunities for A-G courses.  These positions
were created because of requests from unduplicated students and
their parents for more opportunities in math, science ad Ag
instruction and because of partner input that PE class sizes are too
big.

An analysis of metric data shows that
unduplicated students performance on the
% meeting standard on CAASPP Math
was 10.1%.  To improve performance the
educational partners believe the LEA
needs additional support for all
unduplicated students in Math and
Science classes through reduced student
to teacher ratios.

01.04

% of students successfully
completing A-G requirements
and CTE pathways

The additional two counselors will provide increased academic
support and guidance that will be principally directed to
unduplicated students.  While this action calls for 3 counselors one
of the positions will be a full-time counselor for Low Income
students.  Low Income students will still have access to the
services of the other counselors, but they will also have a
counselor devoted to increasing applications to post secondary
education.  Only 49.5% of Low Income students are College /
Career Ready upon graduation according to the latest CA School
Dashboard data.

An analysis of metric data shows that
unduplicated students performance on the
% of students successfully completing A-G
requirements and CTE pathways was
27.1%.  To improve performance the
educational partners believe the LEA
needs to increase the percentage of
unduplicated students who complete A-G
and CTE Pathways.

02.04
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For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) of the
unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the effectiveness of the action in
improving outcomes for the unduplicated student group(s) will be measured.

Limited Actions

Goal and
Action # (s) Identified Needs How the Action(s) are Designed to Address Need(s) Metric(s) to Monitor

Effectiveness

% of students successfully
completing A-G requirements

The increased dual enrollment will provide increased opportunities
for unduplicated students who want to become more college career
ready.

An analysis of metric data shows that
unduplicated students performance on the
% of students successfully completing A-G
requirements was 42.6%.  To improve
performance the educational partners
believe the LEA needs to provide
increased opportunities for college level
classes to the unduplicated student
population.

01.05

% meeting standard on
CAASPP ELA

This additional resource will provide for lower class sizes and more
specialized attention for the unduplicated special ed population.
During the 22-23 school year 100% of students with an IEP were
also unduplicated.

An analysis of metric data shows that
unduplicated students performance on the
% meeting standard on CAASPP ELA was
30.5%.  To improve performance the
educational partners believe the LEA
needs to ensure that all unduplicated
students in special education have access
to quality teachers at a student to teacher
ratio that improves learning opportunities
for students.

01.08
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% of educational partners that
report the district provides

sufficient high quality technology
support

The unduplicated student population needs increased access to
well functioning technology to access technology enriched
instruction.  This action will expand technology access for the
unduplicated students.

An analysis of educational partner
feedback reveals that unduplicated
students to ensure that students and
teachers have access to working
technology to utilize technology infused
instruction.

01.13

% of educational partners that
report high connectedness with

school ( weighted equally by
certificated staff, classified staff,

students and parents )

This is a new service designed to provide increased social-
emotional support to unduplicated students within the MTSS
framework.  This action is intended to increase the % of
educational partners that report high connectedness with district.

An analysis of metric data shows that
unduplicated students performance on the
% of educational partners that report high
connectedness with school ( weighted
equally by certificated staff, classified staff,
students and parents ) was 66.8%.  To
improve performance the educational
partners believe the LEA needs Additional
support for all unduplicated students in
social emotional interventions.

02.01

% of educational partners that
perceive school as safe or very

safe ( weighted equally by
certificated staff, classified staff,

students and parents )

The MTSS program will also be expanded to include social
emotional supports.  This is above and beyond the standard
intervention and is a qualitatively better more systemic intervention
system with more regular assessment of needs and multiple tiers.
This action is principally directed to the unduplicated students who
make up the majority of the students in the  intervention program.
This action is intended to decrease the Suspension Rate.

An analysis of metric data shows that
unduplicated students performance on the
% of educational partners that perceive
school as safe or very safe ( weighted
equally by certificated staff, classified staff,
students and parents ) was 78.5%.  To
improve performance the educational
partners believe the LEA needs to
increase the percentage of educational
partners who perceive the schools as safe,

02.02

% meeting standard on
CAASPP ELA

This is a new service designed to provide increased instructional
support to unduplicated students within the MTSS framework.  See
explanation of needs and outcomes for Action 01.03.  In addition,
the district ran preliminary analysis and determined that over 90%
of students in MTSS were unduplicated; therefore, the decision
was made to run this program district-wide.

An analysis of metric data shows that
unduplicated students performance on the
% meeting standard on CAASPP ELA was
30.5%.  To improve performance the
educational partners believe the LEA
needs additional support for all
unduplicated students in intervention.

02.03
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# of instances each exceptional
needs student participates in
programs or services for ENS

( per ENS average )

The behavioral psychologist works primarily with foster youth, other
unduplicated and special ed students to improve behavior and
health outcomes.  The services of the speech pathologist will be
directed towards the unduplicated students in need of speech
services mostly from within the special ed program.

An analysis of educational partner
feedback reveals that unduplicated
students to ensure that all unduplicated
special ed students receive the support
they need to succeed.

02.05

% of students successfully
completing CTE pathways

This tutors positions will provide academic support to at-risk
students being principally directed to unduplicated students.
Unduplicated students need additional support to feel a connection
with the schools.  This action is designed to have tutors that will
support students in their work within the academies, to increase
academic success and increase student connectedness with the
academy.

An analysis of metric data shows that
unduplicated students performance on the
% of students successfully completing
CTE pathways was 39.5%.  To improve
performance the educational partners
believe the LEA needs additional support
for all unduplicated students in the LEA's
academies.

02.06

% on the District Parent Survey
agreeing that district seeks

parent input ( Item 24 )

This position is designed to provide additional support to the
families of unduplicated students through the activities described in
the action.

An analysis of metric data shows that
unduplicated students performance on the
% on the District Parent Survey agreeing
that district seeks parent input ( Item 24 )
was 55%.  To improve performance the
educational partners believe the LEA
needs Increased parent participation in
school planning and in supporting student
learning from unduplicated families.

02.11

School attendance rateThis is a new service designed to provide increased social-
emotional support to unduplicated students within the MTSS
framework.  These facilities will provide a safe productive
environment for additional tutoring, testing, health services and
social emotional counseling.  The improved service is the space
being provided exclusively for these services.  The two portables
have 1,920 ft2.  The LEA has estimated that leasing this space
would cost $20/ft2 or $38,400.  Dividing this amount by the LCFF
Projected Base Grant of $6,340,595 gives 0.6%.

An analysis of educational partner
feedback reveals that unduplicated
students To increae the overall health and
wellness of the LEA's unduplicated
students.

02.13
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% of English Learner Progress
(CA Dashboard, Status)

This additional PD for ELD will provide improved instruction for ELs
and especially the LEA's long term ELs..

An analysis of metric data shows that
English Learner performance on the % of
ELs making progress towards English
Proficiency (CA Dashboard, Status) was
38.0%.  To improve performance the
educational partners believe the LEA
needs Improved performance on the
ELPAC.

03.01

% of English Learner Progress
(CA Dashboard, Status)

This position is principally targeted towards improving the
academic proficiency of English Learner students.

An analysis of metric data shows that
English Learner performance on the % of
ELs making progress towards English
Proficiency (CA Dashboard, Status) was
38.0%.  To improve performance the
educational partners believe the LEA
needs Improved performance on the
ELPAC.

03.02

% meeting standard on
CAASPP ELA

This position is principally targeted towards improving the
academic proficiency of English Learner students through
additional sections of ELD and a reduction in the size of English
classes that EL students take with a special focus on the LEA's
long term English Learners by helping them through lower class
size in the ELD class.

An analysis of metric data shows that
unduplicated students performance on the
% meeting standard on CAASPP ELA was
30.5%.  To improve performance the
educational partners believe the LEA
needs Improved performance on the
ELPAC.

03.03
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A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff providing direct
services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-income students, as applicable.

  These staffing increases are found in actions 01.04 and 03.03.

N/A 1 : 17

N/A 1 : 15

Schools with a student concentration of greater than 55
percentSchools with a student concentration of 55 percent or less

Staff-to-student ratios by type of school
and concentration of unduplicated
students

Staff-to-student ratio of classified staff
providing direct services to students

Staff-to-student ratio of certificated
staff providing direct services to
students

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of Improved
Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to determine the contribution of
the action towards the proportional percentage, as applicable.

02.13 - MTSS and Health and Wellness Facilities: These facilities will provide a safe productive environment for additional tutoring, testing, health services and
social emotional counseling.  The improved service is the space being provided exclusively for these services.  The two portables have 1,920 ft2.  The LEA has
estimated that leasing this space would cost $20/ft2 or $38,400.  Dividing this amount by the LCFF Projected Base Grant of $6,340,595 gives 0.6%.

Additional Concentration Grant Funding
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LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$2,971,170.00 $452,774.00 $300.00 $448,283.00 $3,872,527.00

Total Personnel Total Non-personnel

$3,228,143.00 $644,384.00

2024-25 Total Expenditures Table

Totals

Totals

LCAP Year
24-25

1. Projected LCFF
Base Grant (Input

Dollar Amount)

2. Projected LCFF
Supplemental and/or

Concentration Grants(Input
Dollar Amount)

3. Projected Percentage to
Increase or Improve Services
for the Coming School Year (2

divided by 1)

LCFF Carryover -
Percentage (Input

Percentage from Prior
Year)

$6,340,595.00 $2,398,394.00 37.83% 0.00%

Total Percentage to Increase
or Improve Services for the

Coming School Year
(3 + Carryover %)

37.83%Totals

G
oa

l

Ac
tio

n Students
Group (s)

Action Title LCFF Funds Other State Funds Local Funds Federal Funds Total FundsScope

Pl
an

ne
d 

%
 o

f
Im

pr
ov

ed
 S

er
vi

ce
sUnduplica

ted
Students
Group (s)

Location

C
on

tri
bu

tin
g 

to
In

cr
ea

se
d 

or
Im

pr
ov

ed
 S

er
vi

ce
s Total

Personnel
Total Non-
Personnel

Ti
m

e 
Sp

an

01 01 AllMTSS ( Academic ) $1,000.00 $0.00 $300.00 $0.00 $1,300.00LEA-wide 0.0%All All
Schools

No $1,300 $0ongoi
ng

01 02 AllProfessional
Development Plan

$25,900.00 $0.00 $0.00 $23,805.00 $49,705.00LEA-wide 0.0%All All
Schools

No $23,805 $25,900ongoi
ng

01 03 Low Income
English
Learners

Seminar Support $262,080.00 $0.00 $0.00 $0.00 $262,080.00LEA-wide 0.0%Low
Income
English
Learners

All
Schools

Yes $262,080 $0ongoi
ng
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2024-25 Total Expenditures Table
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01 04 Low Income
English
Learners

Additional Math,
Science and Ag
Teachers

$378,000.00 $0.00 $0.00 $0.00 $378,000.00LEA-wide 0.0%Low
Income
English
Learners

All
Schools

Yes $378,000 $0ongoi
ng

01 05 Low Income
English
Learners

Dual Enrollment
Classes

$35,000.00 $0.00 $0.00 $0.00 $35,000.00Limited to
Unduplica
ted
Student
Group(s)

0.0%Low
Income
English
Learners

All
Schools

Yes $35,000 $0ongoi
ng

01 06 AllOnline Summer
Courses

$5,000.00 $0.00 $0.00 $0.00 $5,000.00LEA-wide 0.0%All All
Schools

No $0 $5,000ongoi
ng

01 07 AllSpecial Education
Coordinator

$95,000.00 $0.00 $0.00 $0.00 $95,000.00LEA-wide 0.0%All All
Schools

No $95,000 $0ongoi
ng

01 08 English
Learners
Foster Youth
Low Income

Special Ed Teachers $133,580.00 $214,684.00 $0.00 $0.00 $348,264.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

Yes $348,264 $0ongoi
ng
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2024-25 Total Expenditures Table
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01 09 Students with
Disabilities

Instructional Aides $121,797.00 $0.00 $0.00 $57,135.00 $178,932.00LEA-wide 0.0%Students
with
Disabilitie
s

All
Schools

No $178,932 $0ongoi
ng

01 10 AllCTE Program $0.00 $167,565.00 $0.00 $19,536.00 $187,101.00LEA-wide 0.0%All All
Schools

No $0 $187,101ongoi
ng

01 11 AllROP Budget
Maintenance
Agreement

$0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%All All
Schools

No $0 $0ongoi
ng

01 12 AllMSEFCU Credit
Union

$3,000.00 $0.00 $0.00 $0.00 $3,000.00LEA-wide 0.0%All All
Schools

No $0 $3,000ongoi
ng

01 13 English
Learners
Foster Youth
Low Income

Tech Support
Department

$220,000.00 $0.00 $0.00 $0.00 $220,000.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

Yes $220,000 $0ongoi
ng
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2024-25 Total Expenditures Table
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02 01 Low Income
English
Learners

MTSS ( Social
Emotional )

$250,000.00 $0.00 $0.00 $0.00 $250,000.00Limited to
Unduplica
ted
Student
Group(s)

0.0%Low
Income
English
Learners

All
Schools

Yes $250,000 $0ongoi
ng

02 02 Low Income
English
Learners

MTSS ( Behavioral ) $131,000.00 $0.00 $0.00 $0.00 $131,000.00Limited to
Unduplica
ted
Student
Group(s)

0.0%Low
Income
English
Learners

All
Schools

Yes $131,000 $0ongoi
ng

02 03 English
Learners
Low Income
Foster Youth

MTSS Support Staff $221,400.00 $0.00 $0.00 $0.00 $221,400.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Low
Income
Foster
Youth

All
Schools

Yes $221,400 $0ongoi
ng

02 04 Low IncomeCounselors $321,834.00 $0.00 $0.00 $0.00 $321,834.00LEA-wide 0.0%Low
Income

All
Schools

Yes $321,834 $0ongoi
ng

02 05 English
Learners
Foster Youth
Low Income

Psychologists and
Speech Pathologist

$200,000.00 $0.00 $0.00 $0.00 $200,000.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

Yes $0 $200,000ongoi
ng
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2024-25 Total Expenditures Table
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02 06 English
Learners
Foster Youth
Low Income

Staff the Academies'
Tutor positions.

$95,466.00 $0.00 $0.00 $0.00 $95,466.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

Yes $95,466 $0ongoi
ng

02 07 AllLearning Device
Access

$30,000.00 $0.00 $0.00 $0.00 $30,000.00LEA-wide 0.0%All All
Schools

No $0 $30,000ongoi
ng

02 08 AllAfter School
Program

$0.00 $0.00 $0.00 $332,807.00 $332,807.00LEA-wide 0.0%All All
Schools

No $207,500 $125,307ongoi
ng

02 09 Students with
Disabilities

Health Aide for
Special Education

$35,278.00 $0.00 $0.00 $0.00 $35,278.00LEA-wide 0.0%Students
with
Disabilitie
s

All
Schools

No $35,278 $0ongoi
ng

02 10 AllAdult Education
Programs

$0.00 $0.00 $0.00 $15,000.00 $15,000.00LEA-wide 0.0%All All
Schools

No $0 $15,000ongoi
ng
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02 11 English
Learners
Foster Youth
Low Income

Community Liaison $64,219.00 $0.00 $0.00 $0.00 $64,219.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

Yes $64,219 $0ongoi
ng

02 12 AllOnline Health and
Wellness Tool

$5,000.00 $0.00 $0.00 $0.00 $5,000.00LEA-wide 0.0%All All
Schools

No $0 $5,000ongoi
ng

02 13 Low Income
English
Learners
Foster Youth

MTSS and Health
and Wellness
Facilities

$0.00 $0.00 $0.00 $0.00 $0.00Limited to
Unduplica
ted
Student
Group(s)

0.6%Low
Income
English
Learners
Foster
Youth

All
Schools

Yes $0 $0ongoi
ng

02 15 AllActVnet Safety and
Security

$20,000.00 $0.00 $0.00 $0.00 $20,000.00LEA-wide 0.0%All All
Schools

No $0 $20,000ongoi
ng

03 01 English
Learners

Professional
Development (ELD)

$28,076.00 $0.00 $0.00 $0.00 $28,076.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners

All
Schools

Yes $0 $28,076ongoi
ng
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03 02 English
Learners
Low Income

Intervention and
ELD Teachers

$162,540.00 $0.00 $0.00 $0.00 $162,540.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Low
Income

All
Schools

Yes $162,540 $0ongoi
ng

03 03 English
Learners
Low Income

Additional ELD /
English Teacher

$126,000.00 $0.00 $0.00 $0.00 $126,000.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Low
Income

All
Schools

Yes $126,000 $0ongoi
ng

04 01 Students with
Disabilities

Additional Staff
Sections

$0.00 $25,792.00 $0.00 $0.00 $25,792.00Schoolwid
e

0.0%Students
with
Disabilitie
s

Specific
Schools:

No $25,792 $0

04 01 Students with
Disabilities

Additional
Instructional
Assistant

$0.00 $44,733.00 $0.00 $0.00 $44,733.00Schoolwid
e

0.0%Students
with
Disabilitie
s

Specific
Schools:

No $44,733 $0
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Totals by
Type

Total LCFF
Funds

Planned
Percentage to

Increase or
Improve Services

for the Coming
School Year

(4 divided by 1,
plus 5)

Total: $2,629,195

LEA-wide Total: $961,914

Goal Action ScopeAction Title

Planned
Expenditures for

Contributing
Actions (LCFF

Funds)

Planned % of
Improved
Services

Unduplicated
Students Group

(s)
Location

 Limited Total: $1,667,281

Schoolwide Total: $0

Contributing to
Increased or

Improved
Services

2024-25 Contributing Actions Table

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

5. Total
Planned

Percentage of
Improved
Services

(%)

3. Projected
Percentage to

Increase or
Improve

Services for the
Coming School

Year
(2 divided by 1)

2. Projected
LCFF

Supplemental
and/or

Concentration
Grants

1. Projected
LCFF Base

Grant

$6,340,595 $2,398,394 37.83% $2,629,195 0.60% 42.07%

LCFF
Carryover -
Percentage
(Percentage
from Prior

Year)

0.00%

Total
Percentage to

Increase or
Improve

Services for
the Coming
School Year

(3 +
Carryover %)

37.83%

01 03 LEA-wideSeminar Support $262,080.00 0.0%Low Income
English Learners

All SchoolsYes

01 04 LEA-wideAdditional Math, Science and Ag
Teachers

$378,000.00 0.0%Low Income
English Learners

All SchoolsYes

01 05 Limited to
Unduplicated
Student Group(s)

Dual Enrollment Classes $35,000.00 0.0%Low Income
English Learners

All SchoolsYes

01 08 Limited to
Unduplicated
Student Group(s)

Special Ed Teachers $133,580.00 0.0%English Learners
Foster Youth
Low Income

All SchoolsYes

01 13 Limited to
Unduplicated
Student Group(s)

Tech Support Department $220,000.00 0.0%English Learners
Foster Youth
Low Income

All SchoolsYes
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Goal Action ScopeAction Title

Planned
Expenditures for

Contributing
Actions (LCFF

Funds)

Planned % of
Improved
Services

Unduplicated
Students Group

(s)
Location

Contributing to
Increased or

Improved
Services

2024-25 Contributing Actions Table

02 01 Limited to
Unduplicated
Student Group(s)

MTSS ( Social Emotional ) $250,000.00 0.0%Low Income
English Learners

All SchoolsYes

02 02 Limited to
Unduplicated
Student Group(s)

MTSS ( Behavioral ) $131,000.00 0.0%Low Income
English Learners

All SchoolsYes

02 03 Limited to
Unduplicated
Student Group(s)

MTSS Support Staff $221,400.00 0.0%English Learners
Low Income
Foster Youth

All SchoolsYes

02 04 LEA-wideCounselors $321,834.00 0.0%Low Income All SchoolsYes

02 05 Limited to
Unduplicated
Student Group(s)

Psychologists and Speech
Pathologist

$200,000.00 0.0%English Learners
Foster Youth
Low Income

All SchoolsYes

02 06 Limited to
Unduplicated
Student Group(s)

Staff the Academies' Tutor positions. $95,466.00 0.0%English Learners
Foster Youth
Low Income

All SchoolsYes

02 11 Limited to
Unduplicated
Student Group(s)

Community Liaison $64,219.00 0.0%English Learners
Foster Youth
Low Income

All SchoolsYes

02 13 Limited to
Unduplicated
Student Group(s)

MTSS and Health and Wellness
Facilities

$0.00 0.6%Low Income
English Learners
Foster Youth

All SchoolsYes

03 01 Limited to
Unduplicated
Student Group(s)

Professional Development (ELD) $28,076.00 0.0%English Learners All SchoolsYes
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Goal Action ScopeAction Title

Planned
Expenditures for

Contributing
Actions (LCFF

Funds)

Planned % of
Improved
Services

Unduplicated
Students Group

(s)
Location

Contributing to
Increased or

Improved
Services

2024-25 Contributing Actions Table

03 02 Limited to
Unduplicated
Student Group(s)

Intervention and ELD Teachers $162,540.00 0.0%English Learners
Low Income

All SchoolsYes

03 03 Limited to
Unduplicated
Student Group(s)

Additional ELD / English Teacher $126,000.00 0.0%English Learners
Low Income

All SchoolsYes
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Totals Last Year's Total Planned Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Totals: $3,504,306.00 $3,594,399.00

Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2023-24 Annual Update Table

01 01 Digital Learning Platforms No $6,000.00 $6,000.00

01 02 Digital Resource Professional
Development

No $63,254.00 $63,805.00

01 03 MTSS ( Academic supports ) Yes $1,300.00 $1,300.00

01 04 MSEFCU Credit Union No $0.00 $0.00

01 05 Additional Math, Science, Ag and PE
Teachers

Yes $374,364.00 $375,930.00

01 06 Feeder Districts SWD Service
Coordination

No $2,000.00 $2,000.00

01 07 Dual Enrollment Classes Yes $30,508.00 $30,482.00

01 08 Online Summer Courses No $47,072.00 $46,580.00
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Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2023-24 Annual Update Table

01 09 After School Program Staff No $159,347.00 $202,443.00

01 10 Tech Support Department No $200,000.00 $208,707.00

01 11 Instructional Aides No $223,665.00 $221,377.00

01 12 CTE Program No $200,843.00 $202,320.00

01 13 Special Ed Teachers Yes $344,914.00 $347,040.00

01 14 ROP Budget Maintenance
Agreement

No $21,000.00 $20,160.00

02 01 Special Education Coordinator No $75,350.00 $84,602.00

02 02 Conflict Resolution Coordinator Yes $124,788.00 $115,009.00

02 03 Community Liaison Yes $59,219.00 $48,347.00

02 04 MTSS Support Staff Yes $224,786.00 $222,150.00
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Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2023-24 Annual Update Table

02 05 Adult Education Programs No $4,000.00 $4,000.00

02 06 Staff the Academies' Tutor positions. Yes $137,388.00 $141,500.00

02 07 Learning Device Access Yes $29,000.00 $30,160.00

02 08 Speech Pathologist and School
Psychologist.

Yes $10,000.00 $10,600.00

02 09 Seminar Support Yes $259,559.00 $267,430.00

02 10 After School Program No $95,960.00 $93,780.00

02 11 Counselors Yes $297,995.00 $301,370.00

02 12 Health Aide for Special Education No $48,000.00 $48,680.00

02 13 Behavioral Psychologist MOU w
PESD

Yes $20,488.00 $19,800.00

02 14 Online Health and Wellness Tool Yes $5,000.00 $5,000.00
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Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2023-24 Annual Update Table

02 15 MTSS ( Behavioral supports ) Yes $1,300.00 $1,300.00

02 16 MTSS ( Social emotional supports ) Yes $120,000.00 $118,800.00

02 17 Health Aide / Classified Support
Position

No $0.00 $0.00

02 18 MTSS and Health and Wellness
Facilities

Yes $0.00 $0.00

03 01 Professional Development (ELD) Yes $18,076.00 $19,080.00

03 02 Intervention and ELD Teachers Yes $207,414.00 $222,547.00

03 03 Additional ELD / English Teacher Yes $124,788.00 $103,100.00

03 04 Professional Development (ELD) Yes $9,000.00 $9,000.00
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Goal Action Contributing to
Increased or

Improved Services?

Prior Action/Service Title Planned
Percentage of

Improved
Services

Estimated Actual
Percentage of

Improved
Services (Input

%)

Last Year's Planned Expenditures for
Contributing Action (LCFF Funds)

Estimated
Actual

Expenditures for
Contributing

Actions
(Input LCFF

Funds)

2023-24 Contributing Actions Annual Update Table

Difference Between
Planned and Estimated
Actual Percentage of
Improved Services
(Subtract 5 from 8)

8. Total Estimated
Actual Percentage

of Improved
Services

(%)

Difference Between
Planned and Estimated
Actual Expenditures for

Contributing Actions
(Subtract 4 from 7)

5. Total Planned
Percentage of

Improved
Services

(%)

7. Total Estimated
Actual Expenditures

for Contributing
Actions

(LCFF Funds)

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

6. Estimated Actual LCFF
Supplemental and/or
Concentration Grants
(Input Dollar Amount)

$2,254,805.00 $2,255,039 $2,255,231 -$192 7.40% 7.40% 0.00%

01 03 YesMTSS ( Academic
supports ) 0.0% 0.0%$1,300 $1,300

01 05 YesAdditional Math, Science,
Ag and PE Teachers 0.0% 0.0%$374,364 $375,930

01 07 YesDual Enrollment Classes 0.0% 0.0%$30,508 $30,482

01 13 YesSpecial Ed Teachers 0.0% 0.0%$230,569 $231,716

02 02 YesConflict Resolution
Coordinator 0.0% 0.0%$124,788 $115,009

02 03 YesCommunity Liaison 0.0% 0.0%$59,219 $48,347
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Goal Action Contributing to
Increased or

Improved Services?

Prior Action/Service Title Planned
Percentage of

Improved
Services

Estimated Actual
Percentage of

Improved
Services (Input

%)

Last Year's Planned Expenditures for
Contributing Action (LCFF Funds)

Estimated
Actual

Expenditures for
Contributing

Actions
(Input LCFF

Funds)

2023-24 Contributing Actions Annual Update Table

02 04 YesMTSS Support Staff 0.0% 0.0%$224,786 $222,150

02 06 YesStaff the Academies' Tutor
positions. 0.0% 0.0%$117,996 $122,110

02 07 YesLearning Device Access 0.0% 0.0%$29,000 $30,160

02 08 YesSpeech Pathologist and
School Psychologist. 0.0% 0.0%$10,000 $10,600

02 09 YesSeminar Support 0.0% 0.0%$259,559 $267,430

02 11 YesCounselors 0.0% 0.0%$297,995 $301,370

02 13 YesBehavioral Psychologist
MOU w PESD 0.0% 0.0%$20,488 $19,800

02 14 YesOnline Health and
Wellness Tool 0.0% 0.0%$5,000 $5,000

02 15 YesMTSS ( Behavioral
supports ) 0.0% 0.0%$1,300 $1,300
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Goal Action Contributing to
Increased or

Improved Services?

Prior Action/Service Title Planned
Percentage of

Improved
Services

Estimated Actual
Percentage of

Improved
Services (Input

%)

Last Year's Planned Expenditures for
Contributing Action (LCFF Funds)

Estimated
Actual

Expenditures for
Contributing

Actions
(Input LCFF

Funds)

2023-24 Contributing Actions Annual Update Table

02 16 YesMTSS ( Social emotional
supports ) 0.0% 0.0%$120,000 $118,800

02 18 YesMTSS and Health and
Wellness Facilities 7.4% 7.4%$0 $0

03 01 YesProfessional Development
(ELD) 0.0% 0.0%$18,076 $19,080

03 02 YesIntervention and ELD
Teachers 0.0% 0.0%$196,303 $222,547

03 03 YesAdditional ELD / English
Teacher 0.0% 0.0%$124,788 $103,100

03 04 YesProfessional Development
(ELD) 0.0% 0.0%$9,000 $9,000
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2023-24 LCFF Carryover Table

8. Total
Estimated

Actual
Percentage of

Improved
Services

(%)

7. Total Estimated
Actual

Expenditures for
Contributing

Actions
(LCFF Funds)

6. Estimated
Actual LCFF

Supplemental
and/or

Concentration
Grants

(Input Dollar
Amount)

$2,254,805 $2,255,231 7.40%

9. Estimated
Actual LCFF
Base Grant
(Input Dollar

Amount)

$6,119,123

LCFF
Carryover -
Percentage
(Percentage
from Prior

Year)

0.00%

10. Total
Percentage to

Increase or
Improve Services

for the Current
School Year (6
divided by 9 +
Carryover %)

36.85%

13. LCFF
Carryover

Percentage
(12 divided by 9)

12. LCFF
Carryover - Dollar

Amount
(Subtract 11 from
10 and multiply 9)

$0 0.00%

11. Estimated
Actual Percentage

of Increased or
Improved
Services

(7 divided by 9
plus 8)

44.26%
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