Modesto City Schools

2024-2027 Local Control and Accountability Plan
(LCAP)



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Modesto City Schools
CDS Code: 50 40717 0000000

School Year: 2024-25

LEA contact information:

Brad Goudeau

Deputy Superintendent

Goudeau.B@monet.k12.ca.us

209 492-1454

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).
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Budget Overview for the 2024-25 School Year

This chart shows the total general purpose revenue Modesto City Schools expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Modesto City
Schools is $537,804,623, of which $422,111,631 is Local Control Funding Formula (LCFF), $84,792,187
is other state funds, $7,228,592 is local funds, and $23,672,213 is federal funds. Of the $422,111,631 in
LCFF Funds, $96,289,827 is generated based on the enrollment of high needs students (foster youth,
English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Modesto City Schools plans to spend for 2024-25. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Modesto City Schools plans to spend $570,423,780
for the 2024-25 school year. Of that amount, $146,249,698 is tied to actions/services in the LCAP and
$424,174,082 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP
will be used for the following:

District expenses existing prior to the LCAP process have been identified as base services, those
expenses have not been recorded directly related to an LCAP goal.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Modesto City Schools is projecting it will receive $96,289,827 based on the enroliment of
foster youth, English learner, and low-income students. Modesto City Schools must describe how it
intends to increase or improve services for high needs students in the LCAP. Modesto City Schools plans
to spend $97,864,493 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

This chart compares what Modesto City Schools budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Modesto City
Schools estimates it has spent on actions and services that contribute to increasing or improving services
for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Modesto City Schools's LCAP budgeted
$93,315,684 for planned actions to increase or improve services for high needs students. Modesto City

Schools actually spent $150,616,790 for actions to increase or improve services for high needs students
in 2023-24.
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2023-24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023-24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Modesto City Schools

Brad Goudeau
Deputy Superintendent

Goudeau.B@monet.k12.ca.us
209 492-1454

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Goals and Actions

Goal
Goal #

Description

1 Increase academic achievement and ensure equitable access to enable all students to attain college and career readiness

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Academic Indicator for
Math:

Elementary District
will improve Distance
From Standard (DFS)
by 51 points

High School District
will improve DFS by
30 points

Source: CA
Dashboard

Elementary: -74.7
DFS

High School: -85.5
DFS

Elementary: -102.24
High School: -91.7

DFS not reported on
the CA Dashboard for
this year. Results are
internally calculated
with not all business
rules being applied to
provide as consistent
as possible reporting
measurement.

Elementary: -94.2
DFS

High School: -128.2
DFS

Elementary: -89.9
DFS

High School: - 121.4
DFS

2023 CA Dashboard

Elementary: -23.7
DFS

High School: -55.5
DFS

Academic Indicator for
ELA:

Elementary District
will improve DFS by
45 points

High School District
will improve DFS by
30 points

Elementary: -48.3
DFS

High School: -2.4 DFS

Elementary: -62.35
High School: -7.09

DFS not reported on
the CA Dashboard for
this year. Results are
internally calculated
with not all business
rules being applied to

Elementary -64.1 DFS

High School: -24.3
DFS

Elementary: - 65.1
DFS

High School: -21.9
DFS

2023 CA Dashboard

Elementary: -3.3DFS

High School: 0 or
above standard

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Source: CA
Dashboard

provide as consistent
as possible reporting
measurement.

The number of TK/K
students previously
enrolled in an MCS
ECE or TK program
scoring at benchmark
on a BOY Phonemic
Awareness
assessment will
increase by 6%

Source: mClass

19%

19%

66%

56%

2023-2024 mClass

25% or greater

MTSS Sites will
decrease by 3% the
percentage of
students scoring at
the well below
benchmark range as
measured by the
DIBELS-8 BOY to
EOQOY subtest
assessment:

Kinder: PSF

1st grade: NWF/WRC
2nd grade: NWF/WRC
3rd grade: NWF/WRC

Source: mClass

Yearly Goal:
Decrease Intensive by
3% BOY to EQY

Kinder - decreased by
14% - goal met

1st Gr - decreased by
13% - goal met

2nd Gr - decreased by
9% - goal met

3rd Gr - decreased by
7% - goal met

Kinder - decreased by
29% - goal met

1st Gr - decreased by
13% - goal met

2nd Gr - decreased by
12% - goal met

3rd Gr - decreased by
9% - goal met

Kinder - decreased by
23% - goal met
1st Gr - decreased by
11% - goal met
2nd Gr - decreased by
13% - goal met
3rd Gr - decreased by
13% - goal met

mClass

Yearly Goal:
Decrease Intensive by
3% BOY to EQY

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Increase the
percentage of
students meeting five
or more fitness
standards on the CA
PFT to 65%

Source: DataQuest

47.9%

The state of California
has suspended the
reporting of the PFT
results and not all six
areas were to be
tested.

The PFT was
administered to
students in the
modified format. No
results are available to
be reported.

The state has
changed the
assessment collection
format and as such,
there is no
determination of
students meeting 5 or
more standards
available to report.

The state has
changed the
assessment collection
format and as such,
there is no
determination of
students meeting 5 or
more standards
available to report.

65%

English Only and
Initial English
Proficient graduates
receiving the State
Seal of Biliteracy will
increase by 15%

Source: Internal
Tracking of SSB
Recipients

67 students

55 students

Less students tested
to be eligible to
receive the SSB than
in previous year.

34 students

35 Students

Internal Tracking

77 students

CA Dashboard
College and Career
Readiness Indicator
"prepared" will show
an increase of 3% or
maintain green/blue
status

36.9%

37.1%

No Performance Level
(color) was assigned
due to the CA
Dashboard not being
produced in 2021.

College and Career
Readiness Indicator
was not reported on
the CA Dashboard for
2022.

College and Career
Readiness Indicator
was not reported in
the same format for
2023 CA Dashboard.

MCS rated LOW on
the current measure.

45.9

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Desired Outcome for

requirements will
increase by 3% yearly

Source: Dataquest

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Source: CA
Dashboard
Graduation Indicator |87.2% 88.9% 91% 89.9% 90.2 %
will increase by 3% or No Performance Level
maintain green/blue (color) was assigned 2023 CA Dashboard
status on the CA due to the CA
Dashboard Dashboard not being

produced in 2021.

Source: CA
Dashboard
The percentage of 35.1% 43.2% 37.6% 37.5% 47.1%
cohort graduates
meeting UC/CSU A-G ETS

95% of graduating
AVID seniors will have
met A-G
requirements.

The number of 8th-
grade AVID students
earning a "C" or
higher in an honors
class will increase by
3%

Source: MOSIS

Seniors: 81.2%

8th-graders: 50%

Seniors: 100%

8th-graders: 57%

Seniors: 100%

8th-graders: 46%

Seniors: 97%
8th-graders: 66%

MOSIS

Seniors: 95%

8th-graders: 53%

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Students completing a
CTE pathway-specific
concentrator,
Capstone course
sequence with a
grade of "C-" or better
will increase 5%

Source: CALPADS

44%

46%

51%

51%

2023 CALPADS

Baseline + 5%

Students completing
college credit courses
(academic or CTE)
with a grade of "C-" or
better for two
semesters or three
quarters will increase
10%

Source: CALPADS

Establish Baseline
2021-22: 2.65%

2.65%

2.65%

2.65%

MODD 2024

Baseline + 10%

Increase student
enrollment in JROTC
by 20% each year

Source: Enrollment
Reports

48 Students

130 students are
enrolled in JROTC
Growth of 170% from
prior year.

118 students

104 students

MODD 2024

97 students

English Learners and
Reclassified
graduates receiving
the State Seal of

188 students

252 students
Growth of 34% from
prior year.

166 students

218 Students

Internal Tracking

216 students

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools




Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Biliteracy will increase
by 5% each year

Source: Internal
Tracking of SSB
Recipients

English Learners in
each ELPAC band will
move up by 5% each
year

Source: CA
Dashboard

Elementary:
Level 1: 25%
Level 2: 36%
Level 3: 31%
Level 4: 8%

High School:
Level 1: 27%
Level 2: 34%
Level 3: 29%
Level 4: 10%

Elementary:

Level 1: 23.72%
Level 2: 34.66%
Level 3: 31.40%
Level 4: 10.22%

High School:

Level 1: 22.69%
Level 2: 28.46%
Level 3: 35.10%
Level 4: 13.75%

Elementary:

Level 1: 22.54%
Level 2: 34.23%
Level 3: 31.03%
Level 4: 12.20%

High School:

Level 1: 22.45%
Level 2: 26.45%
Level 3: 31.65%
Level 4: 19.45%

Elementary:

Level 1: 22.54%
Level 2: 34.23%
Level 3: 31.03%
Level 4: 12.20%

High School:

Level 1: 22.45%
Level 2: 26.45%
Level 3: 31.65%
Level 4: 19.45%

2023 ELPAC

Baseline + 5% each
year

Academic Indicator for
Math for ELs:

Elementary District
will improve ELs DFS
to 60 points below
standard

High School District
will improve ELs DFS
to 70 points below
standard

Elementary: -74.7
DFS

High School: -85.5
DFS

Elementary: -145.78
High School: -192.35

DFS not reported on
the CA Dashboard for
this year. Results are
internally calculated
with not all business
rules being applied to
provide as consistent
as possible reporting
measurement.

Elementary: -114.5

DFS

High School: -210.8

DFS

Elementary: -111.6

DFS
High School: -204.8
DFS
2023 CA Dashboard

Elementary: -60.0
DFS

High School: -70.0
DFS

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Source: CA
Dashboard

Academic Indicator for
ELA for ELs:

Elementary District
will improve ELs DFS
to 30 points below
standard

High School District
will improve ELs DFS
to 70 points below
standard

Source: CA
Dashboard

Elementary: -48.3
DFS

High School: -93.2
DFS

Elementary: -117.47
High School: -149.45

DFS not reported on
the CA Dashboard for
this year. Results are
internally calculated
with not all business
rules being applied to
provide as consistent
as possible reporting
measurement.

Elementary: -89.0
DFS

High School: -123.4
DFS

Elementary: -90.0
DFS

High School: -112.3
DFS

2023 CA Dashboard

Elementary: -30.0
DFS

High School: -70.0
DFS

The number of DLA
students meeting or
exceeding CAASPP
ELA scores will
increase by 8%

Source: CA
Dashboard plus
internal data

3rd: 23.3%
4th: 14.3%
5th: 29.0%
6th: 26.9 %
7th: 19.5%
8th: 29.3%

3rd: Not available
4th: 16.9%
5th: 11.8%
6th: 35.0%
7th: 36.7%
8th: 39.4%

3rd: 13.8%
4th: 25.4%
5th: 27.6%
6th: 55.2 %
7th: 37.9%
8th: 28.1%

3rd: 13.8%

4th: 19.05%
5th: 15.09%
6th: 36.00%
7th: 45.28%
8th: 37.50%

2023 CAASPP

3rd: 31.3%
4th: 22.3%
5th: 37.0%
6th: 34.9%
7th: 27.5%
8th: 37.3%

K-8 DLA enrollment
will increase by 5%

475 students

472 students

488 students

506 students

MODD 2024

498 students

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Source: CALPADS 1
Census Day

The number of
Language Institute
newcomers that make
growth on the MELD
assessment will
increase by 10%.

Source: MELD
Assessment Data

Baseline to be

established 2021-22:

23.1 average

23.1 average

MELD was not
assessed in 2022-
2023

MELD was not
assessed in 2023-24

Baseline + 10%

of 9-12 students who
are chronically absent
by 1%

Source: DataQuest
and MODD

Student absences
reflected the state
pattern.

Student absences
reflect the state
pattern.

MODD 2023-24

Decrease the number (9.7% 48.8% 27.32 % 15.62% 8.7%
of K-8 students who Student absences Student absences

are chronically absent reflect the state reflect the state MODD 2023-24

by 1% pattern. pattern.

Source: DataQuest

and MODD

Decrease the number |18.7% 39.3% 27.49% 20.38% 17.7%

The suspension rate

will decrease by 0.3%
or maintain green/blue
status for each district

Elementary: 2.3%

High School: 4.3%

Elementary 2.8%

High School: 5.2%

Elementary: 3.1%

High School: 5.2%

Elementary: 5.41%

High School: 7.14%

Elementary: 2.0%

High School: 4.0%

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
No Performance Level | No Performance Level MODD 2023-24
Source: Dataquest/CA (color) was assigned | (color) was assigned
Dashboard due to the CA for the 2022 CA
Dashboard not being |Dashboard.
produced in 2021.
Elementary Sites will | Yearly Goal: Kinder - decreased by | Kinder - decreased by |Kinder - decreased by | Yearly Goal:

decrease by 3% the
percentage of
students scoring at
the well below
benchmark range as
measured by the
DIBELS-8 BOY to
EOY subtest
assessment:

Kinder: PSF

1st grade: NWF/WRC
2nd grade: NWF/WRC
3rd grade: NWF/WRC

Source: mClass

Decrease Intensive by
3% BOY to EOQY

14% - goal met

1st Gr - decreased by
13% - goal met

2nd Gr - decreased by
9% - goal met

3rd Gr - decreased by
7% - goal met

29% - goal met

1st Gr - decreased by
13% - goal met

2nd Gr - decreased by
12% - goal met

3rd Gr - decreased by
9% - goal met

23% - goal met
1st Gr - decreased by
11% - goal met
2nd Gr - decreased by
13% - goal met
3rd Gr - decreased by
13% - goal met

mClass

Decrease Intensive by
3% BOY to EQY

Expand RISE to
include math at all 22
elementary sites.

Obtain pre/post data
with post data
showing growth of
15% over pre data for
both ELA and Math

RISE ELA: 22 sites

RISE Math: 0 sites

Pre/Post: TBD

RISE ELA: 22 sites
RISE MATH 22 sites

Pre/Post: With the
switch to DIBELS from
Heggerty, a Pre/post
comparison is not
available this year.

RISE ELA: 22 sites
RISE MATH: 22 sites
A high school pilot
was initiated at one

school.

Math TK-6: 82% of
students had an

RISE ELA: 22 sites
RISE MATH: 22 sites
Pilot of RISE Math
Foundations was

started at 15 sites.

Math TK-6: 65% of
students showed

RISE ELA: 22 sites

RISE Math: 22 sites

Pre/Post:

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools

Page 14 of 218




Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Source: Internal
Assessment Data

increase of 15% or
more from pre- to
post-assessment.

ELA TK-6: 92% of
students had an
increase of 15% or
more from pre- to
post-assessment.

growth of 15% or
more from Pre- to
Post- Assessment.

ELA TK-6: 87% of
students showed
growth of 15% or
more from Pre- to
Post-Assessment.

Internal Data

The number of
students participating
in K-6 summer
enrichment will
increase by 10% per
year

Source: PowerSchool
Attendance Report

212 Students

619 students for
enrichment

ASES Summer
program: 548 students

2,386 students
participated

2,386

MODD 2023 Summer
Enrichment

290 Students

At designated grade
levels, Increase or
maintain the number
of students
participating in Visual
& Performing Arts
(VAPA) performance
opportunities

Source: Internal
Tracking

6,465 students

Due to COVID-19
restrictions, shows
were canceled. Only
2nd grade was able to
participate.

1,465 students

6,534 students

5,926 Students

Internal Tracking

6,465 or more
students

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Increase/maintain the
number of students
participating in music
instruction at the
elementary level.

Source: Enrollments

1,410 students

1,574 students

2,120 students

2,191 students

Enrollment data 2024

1,410 students or
more

Junior High schools

2 Programs:

3 programs: Soccer,

5 programs: Soccer,

5 programs: Soccer,

5 or more programs

will have at least 5 Volleyball, Basketball |Volleyball, and Volleyball, Basketball, | Volleyball, Basketball,

athletic Basketball Track, Flag Football | Track, Flag Football
teams/programs in

which students can Internal data 2024

participate.

Source: Internal

Tracking

Increase the number |0 All 7-12 sites All 7-12 sites All 7-12 sites 1 or more
of professional participated in the participated in the participated in the

development 2022 CADA 2023 CADA 2024 CADA

opportunities for Conference this year. | Conference this year. | Conference this year.

activities

directors/staff Internal data 2024

Source: Internal PD

tracking

Participation in ASES | 1900 students 2,498 students 4,337 students 4,712 students 2375 students or more

will increase by 25%
in grade K-8

Source: EZReports

Increase of 31% over
prior year.

Internal data 2024

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Decrease by 3% the
percentage of
students with
disabilities scoring at
the well below
benchmark range as
measured by the
DIBELS-8 BOY to
EOY subtest
assessment:

Kinder: PSF

1st grade: NWF/WRC
2nd grade: NWF/WRC
3rd grade: NWF/WRC

Source: mClass

Yearly Goal:
Decrease Intensive by
3% BOY to EOQY

Kinder - decreased by
8%; goal met

1st Gr - decreased by
9%; goal met

2nd Gr - decreased by
15%; goal met

3rd Gr - decreased by
10%; goal met

Kinder - decreased by
29% - goal met

1st Gr - decreased by
13% - goal met

2nd Gr - decreased by
12% - goal met

3rd Gr - decreased by
9% - goal met

Kinder - decreased by
9% - goal met

1st Gr - decreased by
8% - goal met

2nd Gr - decreased by
9% - goal met

3rd Gr - decreased by
20% - goal met

mClass data

Yearly Goal:
Decrease Intensive by
3% BOY to EQY

The graduation rate
for students with
disabilities will
increase by 3%.

Source: CA
Dashboard

70.4%

72.9%

78.4%

73.3%

2023 CA Dashboard

73.4%

All Williams Act
criteria will be met on

an annual basis.
e Teachers are
appropriately
assigned and

All criteria met.

All criteria met.

All criteria met.

All criteria met.

Williams Act
Report/SARC 2023-24

All criteria met.

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

fully
credentialed

e Students
have
sufficient
access to
standards-
aligned
instructional
materials

e School
facilities are
maintained in
good repair

Source: Williams Act
Report/SARC

The number of EL
students reclassifying
will increase by 5%
annually.

Source:
Reclassification Data

Elementary District:
147 students - 2.9%

High School District:

14 students - 0.7%

Elementary District:
242 students - 4.6%

High School District:
102 Students - 4.4%

Elementary District:
258 students - 4.8%

High School District:
160 Students - 6.1%

Elementary: 408 -
8.0%

High School: 448 -
15.7%

Reclassification data
2024

Elementary District:
17.9%

High School District:
15.7%

Maintain/decrease the
number of student
expulsions.

Source: CALPADS

K-8: 0 students

9-12: 12 students

K-8: 1 student

9-12: 4 students

K-8: 0 students

9-12: 3 students

K-8: 1 student

9-12: 5 students

Internal data 2024

K-8: 0 students

9-12: 12 or fewer
students

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools
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Desired Outcome for

will decrease by 1%;
the junior high dropout

High School: 5.9%

High School: 3.5%

High School: 4.0%

High School: 2.3%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
The high school Junior High: 5 Junior High: 8 Junior High: 2 Junior High: 0 Junior High: less than
cohort dropout rate students students students students 5 students

High School: 4.9%

rate will decrease
MODD 2024

Source: MOSIS

Pilot of program at two | 1,326 students 1,521 unique students 400 students

high school sites in
the spring of 2022

Participation in
Esports will grow to
400 students

Program to start with
2022-23 school year
(NEW)

0 students
participating

Internal Data 2024

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall, the actions and services in LCAP Goal 1 were implemented. Effects from the pandemic were still evident and impacted the ability to
meet some of the growth metrics.

Staffing to support curriculum development and coordination was maintained during the school year. This support provided the opportunity
for teachers to have a greater understanding of how to use the curriculum in developing effective lessons. Prep Providers continued to
support the sites to enable teachers to work together to analyze student achievement and plan the next steps, while also supporting physical
education, science, and character education. Williams Act was positive for the district with all sites meeting the established criteria.

The graduation rates have increased from baseline, but continue to fluctuate yearly. Decreased student-to-counselor ratios and the addition
of the Student Assistance Administrator have provided more guidance, education, and direct support for students. With the creation of the
counselor data dashboards, counselors and administrators are better able to regularly monitor and use the data to assist students. Data has
reflected positively in showing a reduced number of students on the annual dropout list and more students meeting A-G requirements. 7-12
Site Intervention Teams (SIT) met regularly to further support students with academic, attendance, behavioral, or social-emotional concerns.

. Page 19 of 218
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AVID continues to be a positive action for the district with an increase in the number of students achieving higher grades at the junior high
level, the number of AVID graduates meeting A-G requirements, and the number of elementary sites offering the AVID program.

CTE pathway completion and the number of students enrolling in CTE courses both showed positive successes. The Junior Reserve
Officers' Training Corps (JROTC) maintained a strong enrollment during the year.

Programs and actions supporting English learner students showed positive results in the number of students receiving the State Seal of
Biliteracy as well as the number of students reclassifying as English proficient. At the elementary level, students demonstrated increased
proficiency in both language arts and mathematics on the CAASP assessments. ELPAC data continues to show growth in students moving
up a performance level each year.

Support for students was increased at all levels. All 22 elementary sites continued with MTSS programs, while efforts to implement MTSS
programs at the junior high and high school levels were explored. The MTSS support at the elementary level showed positive results in
students' reading fluency as measured by internal assessments. DIBELS data indicated a decrease of 7% to 14% in students scoring at the
intensive level depending on the grade level. Remediation and credit recovery opportunities for students were increased through increased
Extended Summer School and both winter and spring intersessions. RISE expanded by adding mathematics to the current language
arts/reading model. RISE was also offered at the junior high and high school levels to support remediation and enrichment.

Enrichment opportunities continue to grow for students. Summer school enrichment increased almost 300% from the prior year. Additionally,
the afterschool programs doubled the number of students participating. Student participation in visual and performing arts (VAPA) continued
to grow. Students participating in junior high athletics grew as did the number of offerings. Esports was implemented at all high schools and
junior high schools either before or after school and at elementary schools during the ASES program. Junior high activities and athletic
directors are helping to coordinate the growth of new programs at the junior high level. STEM continues to be supported. Project Lead the
Way school sites increased from six to seven in 2022-23. Outdoor education continues to be a priority for the district with all elementary sites
participating.

Access for students with disabilities continues to show progress. At the Elementary level, student time in general education increased over
the prior year. Graduation rates for students with disabilities have increased.

Student academic achievement was similar to the prior year but still below the baseline for both ELA and Math. CAASPP assessments
continue to show impacts from the pandemic. Interim assessments during the 2023-2024 school year indicate the possible 2023-2024
performance results in both ELA and Math will show an increase in performance over the previous year when test results are available. The
Physical Fitness Testing was administered with the revised guidance from the State. However, no comparable results are available due to
the changes.

Attendance and chronic absenteeism continued to be a concern, just as with the State of California. Only three school sites achieved a 95%
daily attendance rate. The impacts of the pandemic are evident not only in student attendance but also in student behaviors and actions.
Disciplinary incidents, including suspensions, were high at all grade levels. There continues to be a need to provide mental health support for
students (and staff) still working through the effects of the pandemic.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Variance due to contract settlements with bargaining units, increased short term independent study, and athletic & music supplies.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

The effectiveness of the actions varied across the different instructional areas and actions.

Based on CAASPP results, actions related to ELA and Math would be deemed to be ineffective, showing a decrease in Distance From
Standard compared to the baseline. These results are indicative of the effects of the COVID-19 pandemic and the significant challenges in
maintaining effective instruction, especially with the transition to remote learning and then back to in-person learning. Student progress was
significantly impacted as evidenced in the number of students requiring additional support academically and social-emotionally.

Actions related to early literacy and to academic intervention were effective, meeting their respective goals and increasing student
benchmark scores and decreasing the number of students scoring well-below benchmark.

Actions related to students being "prepared" in the College and Career Indicators were varied in their effectiveness. Students receiving the
Seal of Biliteracy fluctuated yearly, but overall increased. The graduation rate had a small increase over the baseline, but did not meet the
established goal. Students struggled to meet the a-g requirements, but this was a direct reflection of the disruption of the pandemic on
student learning and achievement. CTE pathways continued to be effective in helping students meet the CCI requirements.

Actions for English Learners with regard to CAASPP results followed the same pattern as for all students, show the negative effects of the
pandemic on student achievement. Actions related to reclassification, the Dual Language Academy (DLA), and the Newcomer Program were
effective in increasing achievement and English learner growth.

The majority of the implemented actions related to MTSS have been effective in improving various metrics related to student achievement,
attendance, and behavioral outcomes. Strategies such as MTSS interventions, mental health support, and the RISE programs have shown
consistent positive results. However, some areas like chronic absenteeism and suspension rates have shown improvement but require
continued efforts to meet set goals.

The actions related to student enrichment and engagement have been largely effective, with many exceeding their set goals. Programs such
as Summer Enrichment, VAPA Opportunities, Athletics, and ASES have shown substantial growth in student participation, indicating high
interest and engagement. Junior High Activities and Esports have also been successful in providing opportunities for students to be involved
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in various activities, promoting overall student well-being and engagement. Continued support and expansion of these programs can further
enhance student enrichment and engagement in the district.

The actions taken to support students with disabilities were effective. Interventions to improve student performance showed positive results

as measured by the DIBILS assessments. Graduation rates did not meet the stated goal, missing by 0.1, but did show an increase over the
baseline indicating effectiveness with the actions.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

As part of the review of the current LCAP, the district collaborated with educational partners to analyze the Strategic Goals. Through this
process, MCS has revised the Strategic Goals in preparation for the upcoming three-year LCAP.

Strategic Goal 1 has been revised to incorporate previously implemented actions, now requiring ongoing monitoring and refinement as well
as new actions to address the areas of concern identified.

In the journey to ensure great instruction, prepare students for successful college and career pathways, and support the growth of English

learners, the district embarked on a comprehensive review of its actions and services. Having delved into the effectiveness of the strategies,
the district discovered both areas of success and opportunities for improvement.

The analysis revealed that while efforts in math and ELA instruction had not yielded the desired outcomes, successful programs such as
Early Childhood Development/Literacy and Intervention in ELA have made significant strides in improving student performance.
Recommendations were made to refine instructional strategies, provide additional support for educators, and increase professional

development opportunities to drive data-driven instruction effectively. Interim benchmark assessments will be evaluated for rigor and
alignment with the grade level standards and CAASPP assessment.

The impact of the COVID-19 pandemic loomed large, disrupting traditional learning environments and presenting challenges in maintaining
effective programs. Despite this, programs like Career Technical Education (CTE) and Newcomer Program have shown resilience and
adaptability, indicating the importance of structured frameworks and targeted support for student success.

The district's commitment to increasing students' preparedness for college and career paths was also scrutinized. While some initiatives like

AVID have faced setbacks, Career Technical Education (CTE) made significant progress in preparing students for college credit courses and
CTE pathways. Recommendations were made to enhance support for college and career readiness preparation, increase college credit and

dual enroliment opportunities, and refine strategies to ensure UC/CSU eligibility.
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The growth of English learners toward English proficiency was another key focus area. Programs such as Reclassification, DLA, and
Newcomer Program have shown remarkable success in improving academic outcomes for English learners. Recommendations were made
to develop targeted instructional strategies, enhance ELPAC support, and expand successful programs to reach more students.

In the quest to develop a Multi-Tiered System of Support (MTSS) for all students, the district had seen positive outcomes in areas like mental
health support and intervention programs but recognized the need for continued efforts to address chronic absenteeism and suspension
rates. The impact of the COVID-19 pandemic had brought about challenges in attendance and student engagement, emphasizing the
importance of targeted approaches and ongoing evaluation.

Finally, the district's commitment to increasing access to general education for students with disabilities has shown mixed results. While
efforts had led to a decrease in students in the well-below benchmark range, improvements in graduation rates for students with disabilities
remained a challenge. Recommendations were made to provide tailored support and resources to enhance access to general education.
Training will focus on support for general education teachers on inclusive practices to meet the needs of their students.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

2 Ensure all employees have access to high quality professional development.

Measuring and Reporting Results

Description

Desired Outcome for

2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
By 2024, 90% of 10 teachers 20 teachers 100% 100% 90%
Designated ELD
teachers will receive 2023-2024 PD
intensive PD Catalog
Source: PD Catalog
Attendance
By 2024, 50% of 12 Teachers 19 teachers 25 additional 100% of K-6 teachers 50%
Integrated teachers teachers
will receive intensive 2023-2024 PD
PD Catalog
Source: PD Catalog
Attendance
By 2024, 100% of 8 administrators 8 administrators 3 new administrators | 100% 100%
administrators will
receive training on 2023-2024 PD
best practices for ELs Catalog
including parent
connection and
instruction
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Source: PD Catalog
Attendance

A professional
development catalog
will be developed that
outlines offerings for
both classified and
certificated staff.

Source: PD Catalog

Catalog started

Catalog created,
maintained, and
regularly updated

Catalog created,
maintained, and
regularly updated

Catalog created,
maintained, and
regularly updated

2024 PD Catalog

Catalog complete

A minimum of 10
yearly professional
development
opportunities will be
provided on how to
use assessment data
to plan and deliver
instruction based on
student needs

Source: PD Catalog

12

24

400+

2024 PD Catalog

10

A minimum of 4 yearly
professional
development
opportunities will be
provided on equity

Source: PD Catalog

23

22 course
opportunities

10 online and 2 book
studies

2024 PD Catalog
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Responses will 65% 93% The PD Survey The PD Survey 80% or better
average 80% or better System was not System was not
on the PD satisfaction functional in the 2022- | functional in the 2023-
surveys 23 year and will be 24 year. A new

reimplemented for the ' system is being
Source: Survey next year. created.
Monkey
By June 2024, 80% of |33% 100% of eligible 74% of eligible 100% 80%
site administrators/ participants have participants have
leaders will have participated in participated in 2024 PD Attendance
participated in targeted leadership targeted leadership
targeted leadership training training
training
Source: PD
Attendance
By June 2024, the 75 No additional PD has |Elementary has had |254 teachers 150
number of teachers occurred due to 12 PD offerings with
with Inclusion training substitute staff 242 teachers
will increase by 100% shortages participating. All 2024 PD Catalog
teachers have the
Source: PD opportunity to
Catalog/Attendance participate in inclusion
trainings.
By June 2024, the 189 Teachers 24 + 189 = 213 staff | 470 staff 1,058 staff have been 245 teachers

number of teachers
with Restorative
Practices training will
increase by 30%

trained

2024 PD Catalog
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Source: PD
Attendance

By June 2024, TK-6
student discipline
incidents will decrease
by 4%.

Source: MOSIS

1,435 incidents

2,109 incidents

5,619 incidents

2,771 incidents

MODD 2024

1,377 or less incidents

By June 2024, a
minimum of 4 yearly
professional
development
opportunities will be
provided for classified
staff

0 opportunities

New metric for 2022-
23

8 opportunities

115 PD opportunities
offered

2024 PD Catalog

4 or more
opportunities

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall, the planned actions for Goal 2 were successfully implemented, although there were notable impacts during the three-year LCAP

period due to the COVID-19 pandemic.

The number of professional development (PD) offerings for both certificated and classified staff continued to increase during the school year,
with numerous new courses offered. PD focused on equity continued to grow in number. Staff from all areas of the district had the opportunity
to participate. The PD catalog continues to grow with more courses and course time options. Courses were offered both in-person and
virtually. The catalog allows for tracking the completion of professional development and the ability to provide new opportunities for staff to

explore.
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The implementation of actions related to professional development for Designated ELD teachers, Integrated teachers, and administrators has
been successful, with all outcomes meeting or exceeding the desired goal for 2023-24. Participation in training for the Sheltered Instruction
Observation Protocol (SIOP), a research-based and validated instructional model to address the academic needs of English learner students,
increased over the prior year.

Additionally, training in DIBELS to measure student acquisition of literacy skills shows that 99% of all TK-6 teachers have been trained and
implemented the process in their classrooms. Other specific teacher professional development opportunities continue to show positive trends
with Critical Reading Routine Training in grades 4-6 increasing from 11 teachers in 2021-22 to over 64 teachers in 2023-24, Lesson Studies
in grades 7-12 growing in both ELA and math, LETRS professional development increasing from 125 the first year to 147 in year two, and
Swun coaching continuing to grow each year.

With the addition of the Classified PD Coordinator and the Classified PD Trainer, the number of opportunities for classified staff significantly
increased. Professional development for new classified staff was held on a monthly basis to help acclimate them to their new positions and to
MCS. Additionally, classified-specific trainings were coordinated as was previously done for certificated staff. The Classified PD Trainer also
held one-on-one training to support staff in gaining new knowledge to assist them in their daily routines and duties.

Instructional Coaches provided continued support to teachers. Over 75% of the coach's weekly schedule was categorized as work to support
the standards and effective instructional practices for all students and student groups. Survey responses continued to support the importance
of instructional coaches to assist teachers in their teaching practices, data analysis, and the focus on the Instructional Core. Monthly
coaching for TK-6 teachers with Swun Math, our curriculum partner, remained a priority, despite substitute staffing challenges.

MCS is able to offer teachers and administrators the opportunity to clear their credentials. This year over 100 teachers and 32 administrators
are participating in the program with support from MCS mentors. This program continues to grow and helps our credentialled staff be
prepared to meet the challenges of our students.

MCS continues to support teachers in equity grading practices and the development of effective Professional Learning Communities (PLCs).
All sites have staff participating in professional development related to student mastery of the standards.

Having enough substitute teachers to provide coverage in the classroom was still a challenge, but through thoughtful planning, the district
was able to minimize the number of occasions when a teacher needed to return to the classroom and not attend training.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Variance is due to contract settlements with bargaining units regarding increase in professional development incentive.
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

The targeted professional development efforts in the areas of literacy, mathematics, English Language Development (ELD), effective PLC
Teams, culturally responsive instruction, and leadership development were generally effective, with varying levels of success across different
focus areas. While some goals were not fully met, the overall impact was positive in providing crucial training and support for educators and
staff.

The COVID-19 pandemic moderately affected the delivery and effectiveness of targeted professional development, with reduced in-person
opportunities and challenges in transitioning to virtual platforms. Despite these obstacles, efforts were made to adapt and provide virtual
training, but the impact may have varied across programs and participants.

In ensuring all administrators, teachers, and staff have professional development to build their capacity as professionals, the efforts were
moderately effective due to delays in implementing the PD survey system. The Principal Leadership Pipeline and professional development
for staff of students with disabilities were highly effective, indicating strong commitment and engagement.

The pandemic significantly disrupted the PD survey system and professional development programs, but the commitment to professional
development remained, with programs adapting to the changing circumstances.

In supporting students in their development of MCS Character Traits through training on Restorative Practices and Character Trait
Instruction, the efforts were highly effective, with significant increases in trained teachers and decreases in student discipline incidents.
Recommendations include continuing and monitoring these efforts to ensure consistency and effectiveness.

The impact of the COVID-19 pandemic on these training efforts resulted in decreased effectiveness due to disruptions in training sessions,
with the true impact potentially being greater without the pandemic's restrictions. Continued monitoring and adaptation will be crucial moving
forward to ensure the success of these professional development programs.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Following a thorough review of the current LCAP, the district collaboratively engaged with educational partners to reassess the Strategic
Goals. This process has led to significant revisions in the Strategic Goals in preparation for the upcoming three-year LCAP, incorporating key
reflections on prior practices.
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One notable change is the introduction of new metrics and goals that align with the current benchmark data, ensuring that progress is
measured effectively and accurately. This shift aims to provide a clearer understanding of achievements and areas needing improvement.

The MCS Strategic Goal 2 expanded from 3 sub-goals and related actions to 5 sub-goals and related actions. Wording has been updated to
reflect the movement of the district with relationship to the goal. Additionally, new actions are being added to address identified needs
related to utilizing technology as a too for enhancing instruction and training related to equity and access with respect to Equitable Grading
Practices, Site Equity Teams, and data disaggregation.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Provide a safe, welcoming, and respectful learning environment for every member of the school community while ensuring
effective district-wide communication for students, staff, families, and community partners.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Analytics will show a
10% increase in
Facebook, Twitter,
and Instagram
followers

Source: Social Media
Analytics

Combined: 15,052
o Facebook:
8,864
e Instagram:
3,658
o Twitter: 2,530

Combined: 20,156

o Facebook:
11,021

e Instagram:
6,322

o Twitter: 2,813
Total increase = 33%

Combined: 21,012

o Facebook:
11,641

e Instagram:
6,479

o Twitter: 2,892
Total increase =
39.5%

Yearly increase =
4.2%

Combined: 23,438

» Facebook:
13,300

e Instagram:
7,200

o Twitter (X):
2,938

Total Increase: 55.7%
Yearly Increase:
11.5%

Social Media Analytics
2024

Combined: 16,724

Parent attendance will
increase by 10% for
parent engagement
related to relative
topics

Source: COMM/PEO

8,233 parents

10,453 parents
Total increase = 26%

11,615 parents
11% increase over
prior year

14,526 parents

25% increase over
prior year and 76 %
increase over baseline
year.

Internal Data

9,147 parents
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

downtime will be less
than 0.5% (99.5%
uptime)

Source: Internal
Analytics

uptime)

2023-2024 data

All school sites will 0 sites 30 sites have a Parent | 34 schools sites are |34 schools sites are | All school sites: 34
have a minimum of Ambassador assigned |covered by 16 Parent |covered by 9 Parent
one Parent Ambassadors. Ambassadors.
Ambassador
PEO Data
Source: COMM/PEO
Survey results will 75% 78% 71% 73% 85%
show 85% of families
are satisfied or highly Parent Survey Data
satisfied with district
and site customer
service and
welcoming school
practices
Source: Hanover (or
similar) Survey
Network uptime will 92% 99.5% 99.93% 99.96% 97% or greater
increase by 5%
2023-2024 Data
Source: Internal
Analytics
Unplanned network 6.59% (93.41% 0.5% 0.07% downtime 0.04% 0.5% (99.5% uptime)
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
The percent of 63% 100% 100% 100% 100%
students who have
uniform laptop devices 2023-2024
will increase from 63%
to 100%
Source: Net Ref
The customer service |76% positive 96% 96.7% positive 97% 90% or greater

rating for IT will
increase to a 90%
positive rating

Source: Customer
Service Survey
Responses/Solar
Winds Tickets)

2024 IT Survey

positive

The average daily
number of users of the
Modesto City Schools
Data Dashboard
(MODD) will increase
by 100%.

Source: MODD
analytics

28 daily users

168 daily users

178 daily users

172 daily users

2024 MODD

56 or more daily users

All teachers and
school site
administrators will
have newly adopted

10%

93%

The remaining staff
will be converted
during the summer of
2022

97%

100%

2023-2024

100%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

uniform staff laptop
devices

Source: 1:1+ Asset
Tracker

Each school site will
have defined STEM
and/or Computer
Science student
programs to
encourage
engagement of
students in 21st
Century skills

Source:
Classlink/NetRef
Analytics

Elementary: 22
schools participated in
Hour of Code
activities

Junior High: 2 schools
have STEAM classes

High School: 7
schools involved in
creating the District
Computer Science
Master Plan

Elementary: 22 sites
participated in Hour of
Code as well as the
new Computer
Science curriculum
mapped to the new
CA CS Standards. All
students had a
minimum of one hour
of instruction based
on the Computer
Science Standards

Jr. High: 2 STEAM
classes

High School:
Computer science
courses are offered at
every high school

Elementary: 22 sites
(100%) participated in
Hour of Code as well
as the new Computer
Science curriculum
mapped to the new
CA CS Standards. All
students had a
minimum of one hour
of instruction based
on the Computer
Science Standards

Jr. High: 2 STEAM
classes (50%)

High School:
Computer science
courses are offered at
every high school
(100%)

Elementary: 22 sites
(100%) participated in
Hour of Code as well
as the new Computer
Science curriculum
mapped to the new
CA CS Standards. All
students had a
minimum of one hour
of instruction based
on the Computer
Science Standards

Jr. High: 2 STEAM
classes (50%)

High School:
Computer science
courses are offered at
every high school
(100%)

Elementary: 100% of
sites will have
implemented one of
the approved
STEM/Computer
Science Programs.

Junior High: 100% of
sites will have
implemented one of
the approved
STEM/Computer
Science Programs.

High School: 100% of
sites will have
implemented one of
the approved
STEM/Computer
Science Programs.
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Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall, the planned actions for Goal 3 were successfully implemented, although there were notable impacts during the three-year LCAP
period due to the COVID-19 pandemic. Despite these challenges, all recommendations from the Safety Task Force were implemented and
upheld to ensure the safety of students and staff.

Parent engagement demonstrated steady growth, as evidenced by metrics measuring social media engagement and attendance at parent
activities and training. However, the results of the parent survey remain an area for improvement, with metrics indicating similar results to the
baseline. The utilization of Parent Square to enhance communication experienced increased adoption by parents.

The Parent Ambassador Program has yielded positive outcomes, yet faced challenges in assigning a single ambassador to each school site.
Presently, 16 ambassadors are responsible for covering the 34 school sites, highlighting a need for further optimization.

Efforts to enhance operational efficiencies and implement technology initiatives produced positive outcomes each year. All students and
teachers now possess uniform devices, and surveys indicate satisfaction with both technology and technology support. Despite the
challenges posed by the pandemic, these actions were effectively implemented, contributing to the overall success of Goal 3.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Variance due to contract settlements with bargaining units and an increase in technology infrastructure.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Actions taken to ensure health and safety protocols at all schools and facilities were highly effective, with all Safety Task Force
recommendations successfully implemented. The onset of the COVID-19 pandemic heightened the urgency to enact these measures,
emphasizing their effectiveness in safeguarding students and staff.

Efforts to highlight exceptional students, families, staff, programs, schools, and community partners were generally effective. However, there
exists an opportunity to expand recognition and celebration beyond the current practices at Board of Education meetings.
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Initiatives aimed at enhancing two-way communication with educational partners have proven effective, as evidenced by increased
interactions on social media platforms, showing an 11.5% rise compared to the prior year. Parent attendance at events and training, such as
Parents Make a Difference, not only surpassed the goal but also continues to grow. The introduction of the Parent Ambassador Program
during the middle of the three-year LCAP has resulted in positive outcomes, improving engagement and communication with parents.
However, the challenge remains in hiring enough Parent Ambassadors to assign one to each school. Presently, sixteen ambassadors cover
the 34 school sites, indicating the need for further recruitment efforts.

The district has made concerted efforts to gather feedback from families and students, along with providing training on positive and culturally
responsive customer service. These efforts, though challenging to measure, have faced obstacles during the COVID-19 pandemic, impacting
the ability to fully implement staff training. Survey results have shown minimal improvement in current satisfaction rates, highlighting an area

of focus for the new LCAP actions.

In terms of operational efficiencies through technology, the district has demonstrated notable success. Achieving or surpassing goals in
network uptime, customer service, student device access, data management, staff standardization, and STEM programs underscores a
commitment to utilizing technology effectively for educational and operational purposes. Continued emphasis on cybersecurity, training, and
ongoing assessment will further bolster these accomplishments.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Following a thorough review of the current LCAP, the district collaboratively engaged with educational partners to reassess the Strategic
Goals. This process has led to significant revisions in the Strategic Goals in preparation for the upcoming three-year LCAP, incorporating key
reflections on prior practices.

One notable change is the introduction of new metrics and goals that align with the current benchmark, ensuring that progress is measured
effectively and accurately. This shift aims to provide a clearer understanding of achievements and areas needing improvement.

Recognizing the importance of student voice in decision-making, actions have been adjusted to actively involve students in the process. This
includes creating avenues for students to provide feedback and input on initiatives and policies that impact their education directly.

In response to previous ineffectiveness in gathering parent and student feedback, new surveys have been designed and implemented. These
surveys serve as crucial tools for assessing satisfaction levels, gathering suggestions for improvement, and ensuring that the needs of
parents and students are heard and addressed.

Building upon successes in technology, the district has outlined a plan for the next steps in technological advancement. This includes

strategies to further enhance operational efficiencies, improve access to resources, and provide continued support for students and staff.
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Efforts to promote communication with parents have been bolstered, recognizing its significance in fostering a collaborative and supportive
educational environment. The district continues to prioritize initiatives that facilitate transparent and effective communication channels

between schools and families.

In summary, the review of the current LCAP has resulted in changes to goals, metrics, desired outcomes, and actions. Reflection on prior
practices has led to adjustments aimed at improving student involvement in decision-making, implementing new surveys for parent and
student feedback, advancing technology, and enhancing communication with parents. These changes signify a commitment to continuous
improvement and responsiveness to the needs of the school community.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

. Page 37 of 218
2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools



Goals and Actions

Goal
Goal #

Description

4 Ensure the District is fiscally and operationally sound

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

The annual Budget
Assumptions will
include a 6%
minimum reserve

6%

Currently meeting
goal of 6% minimum
reserve

Currently meeting
goal of 6% minimum
reserve

Currently meeting
goal of 6% minimum
reserve

2023-2024 Financial
Statements

6%

Input from the LCAP
Advisory Committee
will be reviewed and
recommendations
considered for the
2021-24 LCAP.
Feedback sheets will
be collected at the
meetings. LCAP
explicitly states
actions that are a
result of feedback

Process is currently
implemented

Process is being
followed

Process is being
followed

The process is being
followed

2023-2024 Internal
Tracking

Process is followed

Maintain or increase
the number of

3 or more
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

nighttime security
patrols

Source: HR/IM&O

2023-2024 HR
Internal Report

Enrollment will
increase based on the
12 areas of the
Enrollment
Stabilization Plan

Source: CALPADS

Elementary: 14,205
students

High School: 15,386
students

Elementary: 13,834

High School: 15,208

Elementary: 14,094

High School: 15,579

Elementary: 14,134
students

High School: 15,542
students

2023-2024 CALPADS

Elementary: >14,205
students

High School: >15,386
students

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall, the actions and services in the LCAP for Goal 4 were implemented as planned. Budget planning included the 6% minimum reserve,
the LCAP Advisory Committee met on a regular basis throughout the year, the number of security patrols was maintained, and the
Enroliment Stabilization Plan continued to show positive results comparted to the previous year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were no material difference between the Budgeted Expenditures and the Estimated Actual Expenditures nor where the material
differences with regard to Planned Percentages of Improved Services or Estimated Actual Percentages of Improved Services for Goal 4.
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

The district has shown effectiveness with regard to the actions in Goal 4. The current minimum reserve continues to meet or exceed the 6%
goal, the LCAP Advisory Committee met for six meetings during the year with feedback considered in the LCAP goals, the Budget Advisory
Committee met several times during the year, nighttime security patrols were maintained, and the Enrollment Stabilization Plan is showing
positive trends in enroliment over the last two year.

4.1 The district successfully upheld a minimum reserve, guaranteeing financial stability. The Budget Committee ensures decisions are guided
by community input, fostering transparency and accountability. Through regular meetings and feedback collection, the LCAP Advisory
Committee ensures the LCAP remains responsive to the community's needs and priorities, thereby improving the effectiveness of budget
allocations.

4.2 The district has not created or executed a 3-year budget plan beyond the standard legal obligations. However, the district has maintained
fiscal responsibility, as demonstrated by the annual certification of the budget.

4.3 The district has effectively improved school security by maintaining and expanding security cameras and nighttime patrols. It is essential
to continue prioritizing these security measures to safeguard the ongoing safety and well-being of the school community.

4.4 The district has successfully developed and initiated a 3-year plan to stabilize enrollment. High school enrollment has exceeded the
target, and elementary enrollment has shown a two-year increase, closely approaching the stated goal. Despite the challenges posed by the
COVID-19 pandemic, these growth trends demonstrate the positive impact of the plan. Continuous monitoring and adjustments will be
necessary to continue improving enrollment figures.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on the analysis and reflection on prior practice for Goal 4, the overall actions will be continued due to their positive outcomes. Actions
4.2,4.3, and 4.4 have been updated to match the new Modesto City Schools Strategic Goals for 2024-2027. The district will continue to
focus on fiscal responsibility, budget oversight, security measures, and enrollment stability. There will be a focus on the development of a 3-
year budget plan and ongoing monitoring of site improvements and enroliment is highlighted for the upcoming LCAP cycle. Metrics have
been updated to reflect current information and establish new goals.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

5 Recruit, hire, train, and retain high-quality staff, with an emphasis on increasing diversity.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Ninety-five percent
(95%) of new hires will
indicate overall
satisfaction with the
hiring process.

Source: New
Employee Survey

87.5%

80%

80%

92%

New Hire Survey

95.0%

Increase overall
employee satisfaction
by 10% from baseline.

Create survey in
2020-21 school year

Survey will be
launched in June
2022

87% satisfied or very
satisfied

84% satisfied or very
satisfied.

10% increase over
baseline from 2021-22

(95%) of employees
leaving the district will
indicate an overall
satisfaction with the
employment
experience.

Exit Survey Data

2023 Survey 2024 Survey
Source: Employee
Satisfaction Survey
Ninety-five percent 84.6% 87.8% 78.7% 81% 95.5%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Source: Employee
Exit Survey

Increase employee
retention by 5% based
on employees
employed in the
District for at least 4
years.

Source: QSS (tenure
based on hire date for
the past 5 years)

56%

63.9%

79.05%

79.22%

QSS Data

61%

Increase university
placements to 75.

Source: University
placement
agreements

55

85

64

87

Internal Data

75

Expand participation
in recruitment events
and job fairs to 15
annually.

Source: Job Fair &
Recruitment Tracking

6

28

20

13

Internal Data

15

Establish collaborative
partnerships to
network with MCS to
provide experiential

6

Internal Data
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

training and build
pathways from partner
agencies to MCS
employment.

Source: Partnership
agreements

Reduce the
percentage of unfilled
vacancies to 4.5% of
available positions.

Source: Human
Resources

6.2%

6.38%

6.93%

6.01%

Internal Tracking

4.5%

Establish a minimum
of three (3) Career
Ladder and/or training
programs (i.e. Pal to
Para) yielding
employee hires.

Source: Human
Resources

3 Career Ladders

3 Career Ladders

3 Career Ladders

HR Data

Coordinate a
minimum of three (3)
annual MCS-
sponsored Job Fairs
to help fill vacant
positions and build a
recruitment pool.

3

HR Data
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Source: Human
Resources

Increase the
representation of
minority employee
groups at MCS by 5%.

Source: Employee
Demographics

Total minority groups:
45.61%

o Hispanic/Lati
no: 33.26%

« Black/African
American:
1.94%

e« American
Indian:
1.38%

e Asian: 3.15%

e Other: 5.54%

Total minority groups:

47.49%

o Hispanic/Lati
no 38.12%

« Black/African
American
2.88%

e« American
Indian 1.08%

e Asian4.01%

e Other 1.4%

Total minority groups:

50.17%

o Hispanic/Lati
no 39.31%

o Black/African
American
2.63%

e« American
Indian 1.10%

e Asian 4.09%

e Other 3.04%

Total minority groups:

53.12%

o Hispanic/Lati
no 43.12%

« Black/African
American
2.5%

e« American
Indian 0.82%

e Asian 4.26%

o Other 2.42%

2024 Employee
Demographics (HR)

Total Minority Groups:
50.61%

Utilize online HR
forms and workflow
features to replace the
paper-driven
processes and
operate 80% digitally.

Source: Online Form
System/Human
Resources

25%

70%

85%

95%

HR Online System
2024

80%

Goal Analysis
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An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Regarding the implementation of actions and services outlined in LCAP Goal 5, there are successes and challenges to note. Overall, these
actions were implemented. The use of online forms to streamline workflow processes has proven effective and has seen significant usage.
The use of online forms has exceeded the initial goal by 15%. The vacancy rate has not met the goal but has decreased from the baseline.
The vacancy rate has been impacted by the need to hire new positions. Existing positions are being filled at a higher rate.

However, challenges persist, particularly in the realm of hiring. While there has been improvement, hiring challenges remain a concern,
especially for certain positions. Efforts to address these challenges have been ongoing. Additional job fairs have helped provide a greater
pool of candidates for positions and raised awareness in the community of MCS as a potential workplace. Career ladders and collaborative
efforts with community agencies have provided new pathways to employing staff. Employee surveys, a key component of Goal 5, have been
successfully implemented, although they required additional effort to create and implement.

A notable success is the continued growth in the representation of minority employees. Various minority groups have seen increases in
representation, though some fluctuations have been observed. This is a positive step forward, indicating progress toward diversity and
inclusion goals.

In summary, the actions and services of LCAP Goal 5 have largely been implemented, with successes such as the effective use of online
forms and increased minority representation. However, challenges remain, particularly in hiring, which continues to be an area of focus for
improvement.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There is not a significant difference between the planned versus actual percentages for Improved Services. Differences in budgeted versus
estimated expenditures are due to decrease in hiring incentives being paid out for 2023/2024.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

The implementation of initiatives aimed at fostering a district culture valuing all employees encountered delays in the HR surveys, yet these
surveys ultimately proved effective. Both the New Hire Survey and the Current Employee Survey demonstrate the effectiveness of actions in
this realm. Conversely, the Exit Survey yielded neutral results, signaling an opportunity for improvement.

Efforts to strengthen partnerships with local agencies have shown overall effectiveness. The district surpassed its goal for participation in

external job fairs and collaborative partnerships, enhancing employee attraction. Although University and College Partnerships fell short of

. Page 46 of 218
2024 LCAP Annual Update for the 2023-24 LCAP for Modesto City Schools



the goal, there was an increase in engagement. While there are areas for improvement in meeting specific numerical targets, the endeavors
undertaken have effectively bolstered relationships with local agencies.

Actions supporting the expansion of recruitment and hiring for retention and diversity have also proven effective. Career ladders have been
established, leading to increased workforce diversity, particularly in Hispanic/Latino representation. MCS has hosted multiple job fairs to

facilitate hiring and fill vacant positions, although hiring remains challenging, not just for MCS but for all schools in the region. The workforce
expansion has impacted overall vacancy rates, yet current positions are being filled at an accelerated pace.

Efforts to enhance communication and collaboration within and between district divisions, departments, and sites have been effective,

notably in significantly improving HR process efficiency. While conducting yearly surveys and evaluating communication systems are positive
steps, the delay in implementing specific surveys affected the analysis of effectiveness.

In summary, the actions related to Goal 5 have demonstrated effectiveness overall. Despite some challenges and areas for improvement,

initiatives have successfully contributed to a district culture valuing employees, strengthened partnerships with local agencies, improved
recruitment and hiring practices, and enhanced communication and collaboration within the district.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

As part of the review of the current LCAP, the district collaborated with educational partners to analyze the Strategic Goals. Through this
process, MCS has revised the Strategic Goals in preparation for the upcoming three-year LCAP.

Strategic Goal 5 has been revised to incorporate previously implemented actions, now requiring ongoing monitoring and refinement. While
the establishment of external pipelines and collaborative efforts to attract employees remains crucial, there is also an emphasis on

developing internal pathways for staff to transition into new positions. The implementation of online forms has been completed and now
necessitates monitoring and refinement to enhance the process.

Metrics have been updated to reflect current baseline data and establish new goals for continued progress. Survey data, partnerships,

utilization of forms, and employee diversity all have updated baselines and goal metrics. Additionally, a new metric for retention is being
introduced to assess the effectiveness of actions aimed at retaining staff.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Instructions

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qgov.

Complete the prompts as instructed for each goal included in the 2023—-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024-25 LCAP.

Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023-24 LCAP.
Measuring and Reporting Results
o Copy and paste verbatim from the 2023—-24 LCAP.
Metric:
o Copy and paste verbatim from the 2023—-24 LCAP.
Baseline:
o Copy and paste verbatim from the 2023-24 LCAP.
Year 1 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 2 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 3 Outcome:
o When completing the 2023—24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023-24:
o Copy and paste verbatim from the 2023—-24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome
Metric Baseline Year 1 Outcome | Year 2 Outcome @ Year 3 Outcome for Year 3
(2023-24)
Enter information
Copy and paste Copy and paste Copy and paste Copy and paste in this box when Copy and paste
verbatim from the | verbatim from the | verbatim from the | verbatim from the | completing the verbatim from the
2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP 2023-24 LCAP.
Annual Update.
Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in

achieving the goal. Respond to the prompts as instructed.
A description of any substantive differences in planned actions and actual implementation of these actions.
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP
cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach
when goals include multiple actions and metrics that are not closely associated.
o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year
period.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

» The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.
California Department of Education
November 2023
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Modesto City Schools Brad Goudeau Goudeau.B@monet.k12.ca.us
Deputy Superintendent 209 492-1454

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Modesto City Schools (MCS) is a long-standing educational institution that has been serving the local community since 1871. The district
comprises both an elementary district (TK-8) and a high school district (9-12) under a common Board of Education and administration. It
serves approximately 30,000 students across 34 different school campuses, including 21 elementary schools (TK-6), one TK-8 elementary,
four junior high schools (7-8), seven high schools (9-12), and an extensive alternative education program including one continuation high
school. Of the 34 schools, Robert Elliott Education Center has been identified as a qualifying school for LCFF Multiplier funding.

The demographic profile of students in the elementary district (TK-8) for the 2023-24 academic year indicates that 86.5% are

socioeconomically disadvantaged, 34.5% are English Learners, and 13.1% have disabilities. In the high school district (9-12), 66.9% of
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students are socioeconomically disadvantaged, 16.3% are English Learners, and 12.0% have disabilities. The district is a multi-district
SELPA (Special Education Local Plan Area) and provides a full continuum of services to approximately 3,700 identified students, with the
majority served on school sites.

Hispanic students constitute the largest ethnicity in both districts, followed by white students, those identified with two or more races, and
Asian students. The district-wide population has 0.65% identified as homeless and 0.31% classified as foster youth.

Modesto City Schools faces challenges related to aging infrastructure, with an average facility age of 63 years. Two bond measures have
been passed to address facility needs at the TK-8 level, and a recent facility bond at the 9-12 level was approved in November 2022.

In terms of educational goals, the MCS Board of Education has adopted Strategic Goals aligned with the Local Control and Accountability
Plan (LCAP) to increase student achievement. The district emphasizes a single coherent, integrated approach to achieving these goals, with
regular updates provided to the Board throughout the year. School Plans for Student Achievement (SPSA) at individual sites integrate LCAP
goals and align budgets with student needs to accelerate student achievement.

Modesto City Schools articulates a clear vision, mission, and set of values.
Our Vision: Every student graduates with the skills, knowledge, and character traits essential to thrive and contribute to society.

Our Mission: We provide rigorous, relevant, and diverse educational programs that engage and motivate all students to reach their individual
potential by:

Providing a safe and welcoming learning environment.

Ensuring all students have access to the highest quality instruction and learning conditions, and graduate, college and career ready.
Creating a culture of high expectations for all students and employees.

Supporting our staff in making data-driven decisions that are in the best interest of students.

Encouraging trust through open, honest, and ongoing communication across all members of our school community. and supporting
staff in making data-driven decisions.

Our Values:

We Believe:
o Every student deserves our best, every day and in every situation.
All students will know we believe in them, and that they are the focus of our work.
Every interaction with students matters and is an opportunity to each and show we care.
Positive, collaborative school-community relationships are built on trust and respect.
Educating the whole child is maximized by creating meaningful partnerships with communities, families, parents/guardians, and
educators.
e Our students and employees will strive to model our nine character traits.
« Continuous learning and sharing new ideas, best practices, and offering support to one another helps us improve.
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Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Over the past few years, our internal data dashboards, alongside the California School Dashboard, serve as evidence of progress in various
areas of student performance, including Local Indicators, LCAP goals, and School Climate. The challenges posed by the pandemic have
impacted our ability to gather data, thereby affecting our ability to measure progress accurately. Notably, our most significant progress has
been in shifting the District's culture to positively influence student outcomes. Transforming culture is a substantial challenge in any large
organization and necessitates ongoing dialogues and support.

To this end, the District established the Instructional Core with a clear vision: Every student deserves a guaranteed instructional program, not
left to chance, but intentionally designed. This program includes Board-adopted curriculum, research-based best practices, and authentic
relationships and assessments that inform instruction. The Instructional Core is structured around four key areas:

1. Supporting All Learners: Intentionally planning lessons with consideration for strategies, scaffolds, and interventions that create equitable
learning opportunities for all students.

2. Board-adopted Curriculum: Intentionally utilizing the currently adopted curriculum to ensure equitable access for all students to rigorous
content standards. Understanding how the curriculum design supports students' progression over time.

3. Engaging Students using Language and Literacy: Designing lessons that engage and support all learners by providing daily opportunities
to interact with content through reading, writing, listening, and speaking.

4. Professional Learning Communities (PLCs): PLCs are the vehicle we use to guarantee the success of the Instructional Core. Fully
engaging in the process of identifying what students need to learn, how it is to be taught, what to do if they don’t reach mastery, and what to
do if they excel, with regular review of student formative data to guide instruction.

The commitment to "all learners" encompasses every student, irrespective of gender, socio-economic status, at-risk factors, racial, ethnic, or
cultural background, exceptional ability, disability, or Limited English Proficiency.

Our progress in this initiative has been anchored in specific areas:

1. Data-driven Decision Making: The District and school sites have consistently made data-driven decisions to monitor and communicate
growth. Across the District, the sophistication of data analysis has increased, leading to impactful change and enhancing transparency and
accountability in our work. Administrators actively participate in data reviews throughout the year, refining their focus on goals. These reviews
have driven continuous improvement efforts and will remain integral to our future progress. The District is actively developing data reports to
assist sites in making well-informed decisions. Efforts are ongoing to create live and dynamic data dashboards to aid various edulgaagtei%g%bls
2024-25 Local Control and Accountability Plan for Modesto City Schools
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partners in making timely, data-driven decisions and improving monitoring processes.

2. Professional Learning Communities (PLCs) Support: Offering training and support for PLCs allows for the review of student data and
engaging in focused conversations on strategies to enhance student performance. The District continues its support for PLCs through
ongoing leadership training and coaching. Insights derived from data disaggregation and discussions have guided targeted Professional
Development (PD) in areas of need.

These concerted efforts underscore our commitment to enhancing student outcomes through intentional and data-informed instructional
practices.

Due to the COVID-19 pandemic, several measures on the California School Dashboard were modified in reporting. However, analysis of
current and past CA Dashboard data, alongside local data, reveals positive growth in various areas:

Increased third-grade reading fluency (Internal Data)

Increased number of English Learner students passing core classes (Internal Data)
Increased English Learner progress K-8 (CDE data)

Increased high school A-G completion (CDE Data)

Increased number of Advanced Placement exams taken by students (College Board Data)
Increased number of 9-12 students completing CTE coursework (Internal Data)

Increased graduation rate for all students and Students with Disabilities (CDE data)
Increased number of students receiving the State Seal of Biliteracy (Internal Data)
Increased number of students enrolling in college credit courses (Internal Data)

Schools within the district have placed a heightened emphasis on providing opportunities for remediation and additional support. Specifically,
new programs and interventions have been implemented to support our unduplicated students. While progress has been evident, the District
remains committed to continuous monitoring of data and providing targeted Professional Development to enhance our efforts further. This
ongoing commitment aims to build upon our positive trajectory.

The district remains committed to amplifying the community voice for enrichment, particularly focusing on supporting socioeconomically
disadvantaged students who may have limited access to enrichment opportunities at home. Here are some of the initiatives and programs
that have been implemented:

Increased student participation in visual and performing arts programs

Exposure to performing arts for every student in 1st, 2nd, 5th, and 8th grades

Expansion of after-school programs for grades TK-8

Offering Outdoor Science Camp to every sixth-grade student

Providing Career Technical Education opportunities for high school students to explore various career paths
Expansion and creation of before and after-school enrichment activities for grades TK-12

The community has demonstrated increased engagement with our schools as more opportunities for participation have become available.
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Some examples of these initiatives include:

College presentations

Family Math Nights

Round-up events at both high school and elementary levels

Programs such as Parent Ambassadors and Parents Making a Difference
Parent meetings focusing on transitioning to the next grade level

Through the LCAP, additional staff and resources continue to be supported to strengthen the partnership between schools and parents,
enhancing the overall educational experience for our students.

Modesto City Schools remains committed to tackling equity issues, a steadfast focus for the Educational Services (ES), Student Support
Services (SSS), and Curriculum Instruction and Professional Development (CIPD) divisions. These divisions are dedicated to delivering
professional development through evidence-based programs and practices, ensuring that school sites are actively confronting disparities
among student groups. In recent years, educators have engaged in enlightening sessions led by esteemed speakers such as Dr. Pedro
Noguera, Dr. Doug Reeves, and Dr. Nancy Dome. These presentations centered on fostering a supportive culture that champions equity,
particularly for English Learners and minority students.

In both the K-8 and 9-12 districts, there is a pressing need to boost student achievement in English Language Arts (ELA) and mathematics,
as progress has either stalled or declined slightly based on CAASPP data. The introduction of new standards and curricula, coupled with the
transition to distance learning during the pandemic and the subsequent return to in-person instruction, has necessitated a significant shift in
teaching strategies. School sites are prioritizing the Instructional Core by consistently employing effective and high-quality instructional
methods to actively engage students. The aim is to reduce the necessity for remediation by ensuring the successful initial teaching of
fundamental skills and concepts. The added strategy of co-teaching has shown strong evidence that student achievement is improving based
on interim math assessments.

Effective use of technology to enhance lessons, deepen student understanding, and connect concepts is a focus at all grade levels and all
sites. Research supports that the effective use of technology can have the greatest impact on struggling students by providing embedded
scaffolding and connecting lessons to real-world experiences. Providing ongoing professional development is required to ensure technology
is used effectively as a teaching tool with the teachers making decisions on its integration for effective lesson design. Professional
development during the school year is challenging when it requires substitutes (availability) as well as pulling teachers from their classrooms.
The CIPD department will continue to work with teachers on integrating technology as part of the overall focus to increase student
performance.

Ongoing professional development maintains a focus on effective English Language Development (ELD) instruction. All K-6 teachers are
consistently receiving training on language arts curriculum, specifically integrated and designated ELD instruction. Additionally, teachers are
undergoing LETRS training, delving into the science of reading to enhance their understanding of effective reading instruction.

The Math Taskforce continues to convene to pinpoint areas requiring the most attention and propose strategies to enhance students' math
proficiency. To standardize math instruction and offer teacher support, the Swun math curriculum has been adopted for TK-6, with a strong
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emphasis on providing coaching to educators.

Engaging parents continues to be a District goal as more of our students have significant social-emotional needs that impact educational
success. Before the pandemic, attendance at Open House, Back-to-School Night, Round-up, and parent conferences showed an increase.
However, with the closure of school campuses and the move to distance learning, many sites saw parent engagement decline as parents
struggled to connect virtually. With the return to in-person learning, sites are focused on how to engage parents in the educational process.
We recognize that parent involvement has a positive impact on student success. Therefore, the District continues to provide support and
resources in this area.

The 2023 California Dashboard indicated the following schools received the lowest performance level/color on one or more state indicators:
ELEMENTARY DISTRICT (TK-8):

Beard Elementary (Suspension Rate)

Bret Harte Elementary (ELA)

Burbank Elementary (ELA)

El Vista Elementary (Suspension Rate)

Fairview Elementary (ELA)

Franklin Elementary (ELA, Math, EL Progress)
Garrison Elementary (Math)

Kirschen Elementary (ELA)

Lakewood Elementary (ELA)

Marshall Elementary (ELA, Math)

Martone Elementary (ELPI)

Robertson Road Elementary (ELPI)

Sonoma Elementary (Suspension Rate)

Tuolumne Elementary (ELA, Math, Suspension Rate)
Wilson Elementary (Math)

Orville Wright Elementary (Math, Suspension Rate)
Evelyn Hanshaw Middle School (Suspension Rate)
La Loma Junior High (Math, Suspension Rate)

HIGH SCHOOL DISTRICT (9-12):

» Grace Davis High School (ELA)

e Thomas Downey High School (EL Progress)

e Robert Elliott Education Center (College & Career Readiness)

o Peter Johansen High School (Math)

The 2023 California Dashboard indicated the following district-level student groups received the lowest performance level/color on one or

. . Page 56 of 218
2024-25 Local Control and Accountability Plan for Modesto City Schools



more of the state indicators (see 2023 Dashboard Results for LCAP - Lowest Performance Level Breakdown attachment for students groups
at individual schools) :

ELEMENTARY DISTRICT (TK-8):

ELA Student Groups:
« Very Low/Red - African American, English Learners, Foster Youth, Hispanic, Homeless, Socio-economically Disadvantaged, and
Students with Disabilities

Math Student Groups:
o Very Low/Red - English Learners, Homeless, and Students with Disabilities

Suspension Student Groups:
o Very High/Red - African American, Foster Youth, Homeless, and Pacific Islander

HIGH SCHOOL DISTRICT (9-12):

Suspension Student Groups:
« Very High/Red — African American, Homeless, and Students with Disabilities

Graduation Rate Student Group:
e Very Low/Red - Students with Disabilities

College & Career Readiness Student Groups:
« Very Low/Red - English Learners, Foster Youth, Homeless, and Students with Disabilities

Ongoing targeted professional development in mathematics and English Language Arts (ELA) will continue to aid teachers in effectively
implementing the curriculum. The Standards for Mathematical Practice and ELD standards will remain key areas of focus. Essential
standards will be pinpointed during regular Professional Learning Community (PLC) collaboration meetings, enabling teachers to plan with a
clear objective.

Continuous research into effective interventions will be pursued for situations where re-teaching has not adequately met the needs of
individual students or groups. Special education will continue to utilize the core curriculum, supplemented with scaffolded resources for both
math and ELA instruction.

Additional support for our homeless population will include assigning a dedicated point of contact to address transportation and academic
needs. Collaborations between parents, Modesto City Schools (MCS), and various programs will concentrate on strategies to assist
homeless and foster youth in narrowing the identified achievement gaps.
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A district-wide emphasis on mathematics will feature research-based practices aimed at closing achievement gaps. Professional
development opportunities will persist for teachers to better support students facing challenges in their learning journey. MCS will maintain its
commitment to offering support to all students, ensuring they are equipped for college and career readiness.

An intensified focus on raising awareness and highlighting available programs will be directed at homeless, Hispanic, socioeconomically
disadvantaged, and English learner student groups. Courses in computer programming and engineering will be introduced at sites capable of
maintaining enroliment, as research reports suggest these courses enhance college and career readiness for all students.

The District will continue to deepen the understanding of the PBIS and Restorative Practices and implement these research-based practices
with greater sophistication. Additionally, the District is partnering with Dr. Nancy Dome to provide professional development related to equity
so that all staff has greater knowledge and understanding of the challenges faced by our students and with Dr. Doug Reeves on equitable
grading practices. The sites will analyze their discipline data with an emphasis on their student groups. The District maintains intervention
centers at each high school. Certificated staff and Center for Human Services Student Assistance Specialists are available in intervention
centers and all MTSS campuses to support students' academic and social-emotional needs. Incentives are provided to support positive
student behavior.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Modesto City Schools (MCS) has embarked on a journey of technical assistance (TA), specifically through Differentiated Assistance (DA), to
address critical areas of improvement. The district's eligibility for this support, under Education Code (EC) sections 47607.3, 52071, 52071.5,
52702, or 52702.5, stems from the identified needs within both the elementary and high school districts based on the 2023 CA Dashboard.

Elementary District Qualifying Factors:

For the elementary district, the qualifying factors include issues affecting African American/Black students, Foster Youth, and students
experiencing homelessness. These challenges manifest in low Math and English Language Arts (ELA) performance and high Suspension
Rates.

High School District Qualifying Factors:

Similarly, the high school district faces hurdles with homeless student populations impacting Suspension Rates and College & Career
readiness. Additionally, Students with Disabilities (SWD) encounter barriers affecting Suspension Rates, Graduation Rates, and College &
Career readiness.

In response to these challenges, MCS proactively engaged the Stanislaus County Office of Education (SCOE), which was designated as the
technical assistance provider for DA. Together, we have forged a collaborative partnership to analyze the reasons behind the district's DA

status and craft actionable improvement steps.
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Actions Identified in Collaboration with SCOE:
Through the guidance and expertise of SCOE, several key actions have been identified and implemented (related actions in parentheses):

1. College & Career Indicator (CCl):
« Implementation of School Links a 4-year course and college/career planner (1.2)
« Expansion of dual enrollment opportunities for students to access college credit courses (1.2)
« Ensuring alignment of diploma and CCI expectations district-wide, with clear communication (1.2)
« Integration of functional skill development, especially for students with severe disabilities, into the vocational aspect of CCI (1.2, 1.6)
« Promotion of the completion of Career Technical Education (CTE) pathways (1.2)
2. Graduation Rates:
« Introduction of co-teaching strategies for both General Education and Special Education (SPED) students (1.1, 1.6)
e Increased emphasis on intersession programs and the expansion of Summer School offerings tailored for SWDs (1.4, 1.6)
« Continuation and expansion of collaborative efforts with CA Ed Partners (1.1, 2.1)
« Ongoing training in inclusive practices to create supportive learning environments (1.6, 2.2)

3. Suspension Rates:
« Reuvitalization of Positive Behavioral Interventions and Supports (PBIS) across all 7-12 sites, with targeted efforts at elementary
levels (funded through a SCOE three-year contract grant) (1.4)
« Adoption of a consistent approach utilizing Intervention Centers as alternatives to home suspension (1.4)
« Continuation of Restorative Practices (RP) training for staff (2.2)

4. Math and ELA Proficiency:

« Professional development support for evidence-based instructional practices in math (1.1, 2.1)

e SCOE Collaboration with MCS on developing Professional Learning Communities (PLC) for staff to support target student groups
and achievement (2.1)

« Partnered with SCOE to review/evaluate the ELA benchmark assessments for alignment to standards and level of rigor with
CAASPP expectations (1.1)

» Focus on the Instructional Core to support students through lesson design and delivery (1.1, 2.1)

« Continued remediation support for students achieving below grade level via summer school, intersession, and RISE (1.4)

The collaborative efforts between MCS and SCOE exemplify a dedicated approach to addressing the multifaceted challenges faced by the
district. MCS actively works to ensure equitable and inclusive education for all students by focusing on CCI, Graduation Rates, Math and ELA
Achievement, and Suspension Rates. As these initiatives continue to unfold, the district remains committed to fostering a supportive learning
environment where every student has the opportunity to thrive academically and personally.
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

The following schools have been identified by the California Department of Education as being eligible for comprehensive support and
improvement:

Franklin Elementary (CDS Code: 507116760522690) (TK-6)

Tuolumne Elementary (CDE Code: 5071167676052849) (TK-8)

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

The district is committed to supporting its eligible schools in developing and implementing comprehensive support and improvement plans.
District staff members engage in close collaboration with site administration at Comprehensive Support and Improvement (CSl) schools,
providing ongoing guidance and technical assistance. This collaborative effort is grounded in a thorough examination of student performance
data, which includes a deep dive into publicly available information on the California Dashboard as well as local internal data. By meticulously
analyzing this data, the district and school administration can identify root causes and conduct a comprehensive needs assessment.

Inclusivity is key to this process. Collaboratively working with the School Site Council (SSC) and the English Learner Advisory Council
(ELAC), each school site is empowered to identify and formulate goals. These goals are developed with a focus on evidence-based
strategies that directly target the identified areas of need. Through this inclusive and collaborative approach, each school's goals and
strategies are formalized in their respective School Plan for Student Achievement (SPSA).

Throughout the academic year, the district remains steadfast in its support of these sites. It's not just about creating plans—it's about
ensuring these plans translate into meaningful actions and services for students. The district closely monitors the progress of the
implemented plans, actions, and services. This ongoing monitoring allows for timely adjustments, ensuring that the strategies remain
effective and responsive to the evolving needs of the school community.

This comprehensive approach underscores the district's commitment to continuous improvement and student success. By working hand-in-
hand with school leadership, councils, and staff, the district strives to create a supportive environment where every student has the
opportunity to thrive.
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

The district is dedicated to continuously monitoring and evaluating the School Plan for Student Achievement (SPSA) for all identified
Comprehensive Support and Improvement (CSlI) sites. A multi-faceted approach is employed, utilizing various data sources to provide a
comprehensive view of student performance and school improvement efforts.

Data collection includes DIBELS, benchmark assessments, and performance tasks, which offer valuable insights into student progress and
areas needing attention. Additionally, walk-through observations and attendance records provide crucial context for understanding the school
environment and its impact on student outcomes.

The primary goal of this data collection and analysis is to identify specific student groups that may require targeted interventions or additional
support. By pinpointing these groups early on, the district can swiftly implement tailored assistance to address their needs effectively.

Principals play a pivotal role in this process. They are responsible for delivering progress reports during regular data reviews, outlining the
successes achieved and the next steps to be taken. These data reviews are not merely internal exercises; they are opportunities for open
communication and collaboration with staff and educational partners.

Through this collaborative approach, the district ensures that all educational partners are informed of the progress and challenges faced by
identified student groups. This transparency fosters a shared commitment to student success and allows for timely adjustments to the plan as
needed.

The district's commitment to data-driven decision-making is evident in its willingness to adjust plans based on real-time data and the
progress of identified student groups. This flexibility ensures that interventions remain responsive and effective, maximizing the potential for
student and school improvement.

In summary, the district's monitoring and evaluation process is comprehensive, data-driven, and focused on providing timely support to
student cohorts in need. By closely analyzing various data sources, engaging in regular reviews, and fostering collaboration among
stakeholders, the district aims to create an environment where every student has the opportunity to thrive.
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

LCAP Advisory Committee Parents, students, staff, and community members meet throughout
the year to review the current LCAP and feedback from other
educational partners and survey information to provide input on the
development of the LCAP and progress on actions.

Meeting Dates:
e October 24, 2023
« November 18, 2023
e January 23, 2024
e February 27, 2024
e March 26, 2024
o April 23, 2024

Students & Student Groups Visits were made to the following student groups to gather feedback:
e Student Advisory Council: October 23, 2023
e Inter-High Council: January 10, 2024
« Black Student Union: January 10, 2024
o Latino Student Union; January 10, 2024
o Gay Student Alliance: January 10, 2024
Students were provided information regarding the LCAP and gave
input on what was working and what needed to be improved.

School visits were scheduled for various grade levels and schools
around the district to get feedback on the LCAP and what is working
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Educational Partner(s)

Process for Engagement

and what needs to be improved. Visits occurred during January and
February 2024 to the following schools:

o Franklin Elementary

e Rose Avenue Elementary

o Bret Harte Elementary (DLA)

e Mark Twain Junior High

« Downey High School

« Davis High School

Students were also able to participate in three separate surveys that
provided input on the actions and services in the LCAP.

In October 2023, a School Climate Survey was sent to students in
grades 3-12. In grades 3-6, students were proctored by their
computer literacy teacher and completed the online survey. Students
in grades 7-12 were provided a link to the survey through Schoology
and asked to complete it. Over 4,000 students completed the survey.

During November 2023 and December 2023, the first LCAP Survey
was posted on Schoology and the district website. Respondents
answered three questions:

1. What is working?

2. What needs to be improved?

3. What new actions should be included in the LCAP?

In March 2024, the link to a second LCAP Survey was distributed via
social media, Student Square, and Schoology. Students could rate
the importance of each of the five strategic LCAP goals and what it
would take to meet the goals. This survey had over 1,000
respondents and provided good information regarding the steps MCS
should take with the new LCAP.

LCAP Forums - Parents and Staff

LCAP Forums were held to provide information about the LCAP
goals, actions, and outcomes. Participants were provided an overview
of the current LCAP Goals and outcomes. They were also able to ask
questions and provide input regarding the LCAP.

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Educational Partner(s) Process for Engagement

Additionally, participants were provided a link to the first LCAP Survey
where they could record their responses to three questions:

1. What is working?

2. What needs to be improved?

3. What new actions should be included in the LCAP?

Parent/Community Forums were held:
o November 29, 2023 at Downey High
e December 6, 2023 at Modesto High
o December 7, 2023 at Davis High
« December 13, 2023 at Hanshaw Middle School

Two Staff Forums were held on December 14, 2023 at Downey High.

Parents and Staff Parents, students, and staff were engaged in the LCAP process
through various surveys and meetings. Parents and staff had the
opportunity to participate in the LCAP Forums (stated above) and to
complete several surveys related to the LCAP.

In October 2023, a School Climate Survey was sent to students in
grades 3-12. In grades 3-6, students were proctored by their
computer literacy teacher and completed the online survey. Students
in grades 7-12 were provided a link to the survey through Schoology
and asked to complete it. Over 4,000 students completed the survey.

The first LCAP Survey was made available via social media, Parent
Square, and the district website from mid-November to mid-
December. Parents, students, and staff were provided a link where
they could record their responses to three questions:

1. What is working?

2. What needs to be improved?

3. What new actions should be included in the LCAP?

In late February/early March, the district sent out the annual Family
Engagement Survey through our partnership with Hanover. Over
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Educational Partner(s)

Process for Engagement

1,800 respondents provided information and feedback on the school
and district environment, curriculum and instruction, communication,
programs and resources, and district performance. Data analysis
provided information on positive actions to continue and areas of
opportunity that could be addressed in the LCAP.

In March 2024, the link to a second LCAP Survey in partnership with
ThoughtExchange was distributed via social media, Parent and
Student Square, Schoology, and the district website that all parents,
students, and staff could complete. Participants provided some
demographic information and then responded to questions related to
the five strategic goals and provided responses on what actions MCS
should prioritize to impact the five strategic goals. Over 1,000
responses were recorded regarding the steps MCS should take with
the new LCAP.

District English Learner Advisory Council (DELAC)

The draft of the LCAP was presented to DELAC on May 9, 2024.
DELAC members were provided the opportunity to ask questions and
provide their input with respect to the goals, actions, and services.

School Site Councils

Throughout the school year, the district's LCAP was a topic of review
on the agenda for the School Site Councils (SSC). Members were
provided updates on actions and provided their feedback to be shared
with the District LCAP Advisory Committee.

Administrators and Management

Input and feedback on the LCAP occurred throughout the year at
various meetings. Administrators and managers were provided
information on the LCAP and provided their input on actions and
services that should be included, modified. or removed. This
occurred at the Academy of Leaders meeting on January 10, 2024.

HPT is comprised of representatives from Education Services,
Student Support Services, Curriculum and Instruction and
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Educational Partner(s)

Process for Engagement

Professional Development, Information and Educational Technology
Services, and Human Resources. This group of administrators meets
every two weeks during the school year to review/discuss pertinent
issues. Several meetings were dedicated to the review of the current
LCAP goals, metrics, actions, and services. Additionally, this group
was tasked with the development of the new metrics for measuring
performance for the new 2024-27 LCAP.

Labor Partners - MTA and CSEA

Throughout the school year, the labor partners (MTA and CSEA) have
provided input on the LCAP goals, actions, and metrics. This has
occurred at regularly scheduled meetings between the labor partner
and MCS. Additionally, labor partners each have a representative on
the LCAP Advisory Committee.

Community Advisory Committee (CAC) and SELPA

The Community Advisory Committee is comprised of parents of
special education students in the district. Members were provided
information on the LCAP goals, metrics, actions, and services.
Participants were able to ask questions and provide input. This
meeting was held on February 20, 2024.

Modesto City Schools SELPA directors provided input throughout the
year on the LCAP goals, metrics, and services. This occurred during
HPT and T&L meetings as part of the regular agenda for LCAP.

Parent Advisory Committee (PAC)

The Parent Advisory Committee is comprised of representatives from
each School Site Council. This district group provides input on
parental engagement policies, the use of Title | funds, and actions
and services in the LCAP. During the March 2024 meeting, the
committee reviewed the LCAP actions and services and provided
feedback on the draft proposal for the new LCAP.

LCFF Equity Multiplier Educational Partners

The district and site administration generated input from various
educational partners for Robert Elliott Education Center op_the gqals,
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Educational Partner(s)

Process for Engagement

actions, and services that would benefit the school site on improving
student performance related to College & Career Readiness and the
reduction of suspensions for identified student groups. Meetings were
held to provide information regarding student performance, solicit
feedback, and to provide input on the goals, metrics, and actions.

o Parent Meeting: January 19, 2024
« Staff Meeting: January 23, 2024
o Student Meeting: January 24, 2024

Additionally, a brief survey was sent out the week of January 16-19,
2024 to solicit input from parents and students.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Feedback from educational partners influenced the development of the 2024-2027 Local Control and Accountability Plan (LCAP), leading to
several key revisions and investments in actions and services. Generally pleased with the additional services and actions already
implemented, partners noted that many of these services are beginning to have an impact. Moreover, they emphasized the positive effects
demonstrated by services and supports put in place in response to the COVID-19 pandemic, highlighting their potential for future benefits.

The input from educational partners has underscored the importance of added support staff, as students are presenting with more significant
needs than in previous years. Prioritizing the meeting of students' physical and social-emotional needs has been a central concern. There is
a recognized need for improved equity among all student groups, prompting the allocation of increased technology and support staff
resources, while also maintaining remediation and enrichment programs.

In response to this valuable feedback, the following revisions and investments were made in the 2024-2027 LCAP:

Continued focus on school safety and security.

2024-25 Local Control and Accountability Plan for Modesto City Schools

Maintenance or increase in services to address student social-emotional needs.

Targeted professional development opportunities for staff.

Continued or increased enrichment opportunities, such as access to visual and performing arts and Esports.

Increased support for student groups at risk of academic challenges.

Expanded opportunities for after-school tutoring and support.

Enhanced programs to foster college and career readiness.

Actions to support College & Career Readiness at Robert Elliott Education Center using the LCFF Equity Multiplier Funds
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Increase and maintain academic achievement and equitable access to enable all students to attain |Broad Goal

college and/or career readiness

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.
Through collaborative educational partner input, Modesto City Schools has identified the district's Strategic Goals (also the LCAP Goals).

The district has established this goal for several compelling reasons:

1. **Equity and Access™**: By focusing on increasing and maintaining academic achievement and equitable access, the district aims to ensure
that every student, regardless of their background or circumstances, has the opportunity to succeed. This goal is aligned with principles of
equity, aiming to level the playing field and provide all students with the support they need to excel.

2. **College and Career Readiness**: The goal is directly linked to preparing students for success after high school. In today's competitive
landscape, college and career readiness are essential for students to thrive in post-secondary education and the workforce. By targeting this
goal, the district is prioritizing the long-term success of its students.

3. **Instructional Quality**: By ensuring a guaranteed instructional program for every student, the district is emphasizing the importance of
high-quality teaching and learning. When instruction is intentional, well-designed, and aligned with standards (the Instructional Core),
students are more likely to achieve academic success.

4. **Data-Driven Improvement**: The goal of increasing the number of students identified as "prepared" in college/career indicators and
reclassifying English learners ties into using data to drive improvement. By tracking these metrics, the district can measure progress and
make informed decisions to support student success.
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5. **Support for English Learners**: The focus on increasing the reclassification of English learners and decreasing the number of long-term
English learners is crucial for these students' success. It demonstrates a commitment to providing effective English language development
programs and support services.

6. **Multi-Tiered System of Support (MTSS)**: Implementing and refining MTSS ensures that students receive the specific support they
need, whether they are struggling academically or need additional enrichment. This system is designed to provide interventions at various
levels of intensity to meet diverse student needs.

7. **Enrichment Opportunities**: Providing diverse enrichment opportunities ensures that students have a well-rounded education. These
opportunities can include extracurricular activities, visual and performing arts programs, STEM initiatives, and more. Access to such
opportunities can enhance student engagement, motivation, and overall academic success.

8. **Inclusion for Students with Disabilities**: Increasing access to general education through inclusionary practices for students with
disabilities promotes a sense of belonging and ensures that these students have access to the same curriculum and experiences as their
peers. This supports not only academic achievement but also social-emotional development.

9. **Alignment with State Standards**: Many of these goals align with state standards and priorities, such as those outlined in the California
State Dashboard. By aligning with these standards, the district is ensuring that its goals are in line with broader educational expectations and
benchmarks for success.

In summary, the district has established this goal to create a comprehensive and inclusive educational environment where every student has

the opportunity to reach their full potential. It reflects a commitment to equity, high-quality instruction, data-driven decision-making, and
holistic student support, all with the ultimate aim of preparing students for college, careers, and lifelong success.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIR O R & | (CUIErT lefer_ence
Outcome from Baseline
1.1 |Based on the CA Baseline 2023 CA Elementary: DFS =
Dashboard Academic Dashboard: -0.1 points
Indicator for ELA:
Elementary: DFS = - High School: DFS
The elementary district |65.1 points = +0.1 points
will improve Distance
from Standard (DFS) by High School: DFS = -
65 points. 21.9 points
Page 70 of 218
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

The high school district
will improve DFS by 22
points.

Source: CA Dashboard

1.2 |Based on the CA Baseline 2023 CA Elementary: DFS =
Dashboard Academic Dashboard: -39.9 points
Indicator for Math:

Elementary: DFS = - High School: DFS
The elementary district | 89.9 points = -71.4 points
will improve Distance
from Standard (DFS) by High School: DFS = -
50 points. 121.4 points
The high school district
will improve DFS by 50
points.
Source: CA Dashboard
1.3 | The number of TK/K Baseline 2023-2024: 80%

students previously
enrolled in an MCS Early
Childhood Education
program scoring at
Benchmark on a
Beginning-of-the-year
(BOY) Phonemic
Awareness assessment
will increase by 24%.

Source: mClass

56%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.4

The number of
Kindergarten students
previously enrolled in an
MCS TK program
scoring at Benchmark on
a DIBELS-8 BOY
Phonemic Awareness
subtest will increase by
24%.

Source: mClass

Baseline 2023-2024:
56%

80%

1.5

One hundred percent
(100%) of students in
grades TK-6 will
participate in grade-level
activities related to the
California Computer
Science Standards,
including
troubleshooting,
hardware and software,
and algorithms.

Source: MODD

Baseline 2023-24: 98%

100%

1.6

Character Trait lessons
will be conducted
monthly for all TK-6
students.

Source: Lesson
Plans/Pacing Guide

Baseline 2023-24:
10 lessons

10 lessons or more
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.7

Coordinators will meet
monthly to facilitate PD,
hold, regular department
chair meetings (x4/year),

10 Coordinator
meetings

4 department chair
meetings per core

10 Coordinator
meetings

4 department chair
meetings per core

and conduct textbook department departments
adoption meetings, when | All adoptions completed All adoptions
appropriate. completed
Source: Internal
Tracking
1.8 |PE equipment will Baseline 2022-23:
support an increase in e Grade 5:
student participation in o Grade 5: 98.0% 98.0% or
the Physical Fitness Test e Grade 7: 95.3% greater
(PFT). (If the PFT e Grade 9: 93.1% e Grade 7:
reporting is updated by 95.3% or
the State, this metric will greater
adjust accordingly) e Grade 9:
93.1% or
Source: PFT Data greater
1.9 | All William Act criteria Baseline 2023-24: 100% met
will be met on an annual |100% met
basis. (State Priority 1)
Teacher Assignments,
Curriculum, and
Facilities.
Source: Williams Act
Report
1.10 | Senior graduates Baseline 2023: 199 289 students

receiving the State Seal
of Biliteracy (SSB) will
increase by 15%
annually.

students
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Source: Internal SSB
Data

1.1

CA Dashboard Indicator
for College and Career
Readiness (CClI)
showing as "prepared"
will increase by 10%
annually or maintain
green/blue status.

Source: CA Dashboard

Baseline 2023: 31%

61%

1.12

The Graduation Indicator
will increase by 5% or
maintain green/blue
status.

Source: CA Dashboard

Baseline 2023: 89.9%

94.9%

1.13

The percentage of
cohort graduates
meeting UC/CSU a-g
requirements will
increase by 5% yearly.

Source: DataQuest

Baseline 2022: 37.6%

43.5%

1.14

Ninety-eight percent
(98%) or more of
graduating AVID seniors
will have met a-g
requirements.

Source: Internal Data

Baseline 2023:

AVID Seniors: 100%

AVID Seniors:
98% or more
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.15

The number of 8th-grade
AVID students earning a
"C" or higher in an
honors class will
increase by 10%.

Source: Internal Data

Baseline 2023:

8th-Grade Students:
46%

8th-Grade
Students: 56%

1.16

Maintain IB/AP exam
access for 100% of
students enrolled in the
appropriate courses.

The percentage of
students scoring a 3 or
greater on AP tests will
increase by 5%.

Source: Student
Analytics Dashboard

Baseline 2023:
100% of exams paid

Percentage scoring 3 or
more: 50%

100% of exams
paid

AP score of 3 or
greater: 55%

1.17

Students finishing a CTE
pathway concentrator,
capstone course
sequence with a grade
of "C-" or better will
increase 5%.

Source: MODD

Baseline 2023:

CTE course sequence:
617 students

CTE course
sequence: 648
students

1.18

Students completing
college credit courses
with a grade of "C-" or
better for two semesters

Baseline 2023:

College credit course:
2.65%

College credit
course: 7.65%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
or three quarters will
increase by 5%.
Source: MODD
1.19 |95% of students will Baseline 2023-24: 70% 95%
complete a four-year
plan within the
SchoolLinks platform.
Source: Schoolinks
1.20 | 75% of students enrolled | Baseline 2023-24: 58% 75%
in JROTC will finish two
years of the program.
Source: PowerSchool
1.21 |Move the number of Baseline 2023: Elementary:
English learners in each e Level 1:
ELPAC band up by 15%. |[Elementary: 7.54%
e Level 1: o Level 2:
Source: ELPAC Data 22.54% 34.23%
e Level 2: e Level 3:
34.23% 31.07%
e Level 3: o Level 4:
31.07% 27.20%
e Level 4:
12.20% High School:
o Level 1:
High School: 7.45%
e Level 1: e Level 2:
22.45% 26.45%
e Level 2: e Level 3:
26.45% 31.65%
e Level 3: o Level 4:
31.65% 34.45%
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 :
utcome from Baseline
e Level4:
19.45%
1.22 |CA Dashboard Baseline 2023: ELA:
Academic Indicator for Elementary: DFS
ELA for English ELA: =-0.0 points
Learners: Elementary: DFS = -
90.0 points High School: DFS
Elementary: Improve = +0.7 points
ELs DFS by 90 points High School: DFS = -
112.3 points
High School: Improve
ELs DFS by 113 points
Source: CA Dashboard
1.23 |CA Dashboard Baseline 2023: Math:
Academic Indicator for Elementary: DFS
Math for English Math: = -41.6 points
Learners: Elementary: DFS = -
111.6 points High School: DFS
Elementary: Improve =-114.8 points
ELs DFS by 70 points High School: DFS = -
204.8 points
High School: Improve
ELs DFS by 90 points
Source: CA Dashboard
1.24 | The number of EL Baseline 2023: TK-6: 34.2%
students reclassifying 7-8: 37.5%
will increase by 30%. TK-6: 4.2% 9-12:36.1%
7-8: 7.5%
Source: Reclassification [9-12:6.1%

Data
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.25

One hundred percent
(100%) of English
learners are tested
annually using the
ELPAC Assessment

Source: TOMS

Baseline 2023: 99.4%

100%

1.26

100% of newcomer
students are assessed
using Corrective
Reading and BTSP III.

Source: TOMS

Establish Baseline in
2024-25

100%

1.27

TK-8 DLA enrollment will
maintain or increase by
3%.

Source: CALPADS 1

K-6 DLA students
maintaining/meeting
standards in mClass

Lectura will increase by
20% from BOY to EOY.

Source: mClass

8th grade DLA students
earning at least a 3 on
the AP Spanish
Language assessments
will increase by 5% each
year.

Baseline 2023-24: 506
students

Baseline: 2023-24:
14%

Baseline 2022-23: 48%

Enrollment: 506
students or more

Lectura: 20% or
greater

AP: 63%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Source: College Board

1.28

50% of newcomer
students in the
newcomer program will
move from Corrective
Reading level A1 to level
B.

Source: Internal Data

Baseline to be
established in 2024-25

50%

1.29

Sites will decrease by
3% the percentage of
students scoring at the
"well below benchmark"
range as measured by
the DIBELS 8 BOY to
EQY subtest
assessment.

« Kinder: PSF

o 1stgrade:
NWF/WRC

e 2nd grade:
NWF/WRC

e 3rd grade:
NWF/WRC

e 4th grade: ORF

o 5th grade: ORF

« 6th grade: ORF

Source: mClass Data
Maintain or increase the

number of school sites
offering a Multi-Tiered

Baseline is the BOY for
each year

Baseline 2023-24: 23
sites

3% or greater
decrease BOY to
EQOY

23 or more sites
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

System of Support
(MTSS).

Source: Internal Data

1.30

Increase by 10% the
number of students in
grades 6-12 that
respond that they feel
respected by adults on
campus as indicated in
the Student Climate
Survey.

Source: Student Climate
Survey

Baseline 2023-24: 59%

69%

1.31

Decrease by 5% the
percentage of chronically
absent students.

Source: Elementary - CA
Dashboard
High School - MODD

Baseline 2023:

TK-8:29.7%

9-12: 27.5%

TK-8: 14.7%

9-12: 12.5%

1.32

All sites will have an
attendance rate of 96%
or greater.

Source: MODD

2023 Baseline: 3 sites

34 sites

1.33

The suspension rate will
decrease by 1.5% or
maintain green/blue
status for each district.

Baseline 2023:
Elementary: 4.3%

High School: 5.6%

Elementary: 2.8%

High School: 4.1%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline

Source CA Dashboard
and internal data

1.34 |Decrease the high Baseline 2023: Junior High: 2
school dropout rate by students or less
1%; the junior high Junior High: 2 students
dropout rate will High School: 3.9%
decrease. High School: 4.0% or less
Source: MODD

1.35 |RISE will include ELA Baseline 2023: RISE ELA: 22 sites
and math at all 22 RISE ELA: 22 sites RISE Math: 22
elementary sites and RISE Math: 20 sites sites
obtain pre/post-data with
post-data showing Baseline is pre-test Pre/Post data
growth of 15% over the indicates 15% or
pre-test for both ELA more growth.
and math.
Source: Internal data

1.36 |Increase the percentage |Baseline 2023: 2,926 3,218 courses
of students completing a |courses
summer school course in
grades 9-12 by 10%.
Source: PowerSchool

1.37 |Increase the number of |2023 Baseline: 2,368 3,152 students

students participating in
summer enrichment by
10% each year.

Source: Internal data

students
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome :
Outcome from Baseline
1.38 | At designated grade Baseline 2023: Gallo
levels, maintain/increase Performances:

the number of students
participating in
performances offered by
the Gallo Center.

Source: Internal data

Gallo Performances:
7,727 students

7,727 students or
more

1.39

Maintain/increase the
number of students
participating in music
instruction at the
elementary level.

Source: Internal data

Baseline 2023-24:

Music instruction: 2,191
students

Music instruction:
2,191 students or
more

1.40

All Junior High Schools
(100%) will have at least
five (5) athletic
teams/programs in which
students may participate.

Source: Internal data

Baseline 2023: 5
programs

5 or more
programs

1.41

Increase the number of
professional
development
opportunities for
activities directors/staff.

Source: Internal data

Baseline 2023: 1

1 or more
opportunities

1.42

Increase participation in
ASES/Expanded

Baseline 2023: 4,337
students

4,770 students or
more
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome 0 :
utcome from Baseline
Learning by 10% in
grades TK-8.
Source: EZReport
1.43 |Increase by 10% the Baseline 2024 CAST:

number of students The baseline will be
scoring at standard or established with the o 5th grade:
above on the California 2024 CAST results. Baseline
Science Test (CAST). +10%

o b5th grade: TBD o 8th grade:
Source: CAST Results o 8th grade: TBD Baseline

« High School: +10%

TBD « High
Maintain 100% TK-6 School:
participation in Computer Baseline
Literacy Classes. Baseline 2023-24: +10%
100%
Source: Internal Data
Computer Literacy:
100%
1.44 | All 6th-grade students 2023-24 Baseline: All Outdoor Ed: All

will continue to have the
opportunity to attend
Outdoor Education.

Source: Internal data
Increase student access
by expanding the GATE
program to all
elementary schools.

Source: Internal data

6th-grade classes
participated

2023-24 Baseline: 9
GATE classes

classes participate

Gate: 9 or more
classes
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.45

Participation in Esports
will maintain or increase.

Source: Internal data

Baseline 2023: 1,346
unduplicated students

1,346 students or
more

1.46

Decrease by 3% the
percentage of students
with disabilities scoring
at the "well below
benchmark" range as
measured by the
DIBELS 8 BOY to EQY
subtest assessment.

« Kinder: PSF

o 1stgrade:
NWF/WRC

e 2nd grade:
NWF/WRC

e 3rd grade:
NWF/WRC

e 4th grade: ORF

o 5th grade: ORF

« 6th grade: ORF

Source: mClass Data

Baseline is the BOY for
each year

3% or greater
decrease BOY to
EOY

1.47

Graduation rate for
students with disabilities
will increase by 3%.

Source: CA Dashboard

Baseline 2023: 73.3%

76.3%
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITERT lefer_ence
utcome from Baseline
1.48 |All school sites will offer |Baseline 2023-24: All All school sites
a broad course of study | school sites offer offer courses
necessary for students | courses necessary. necessary.
to advance to the next
grade level and meet
graduation standards,
including programs for
unduplicated students.
Source: PowerSchool
1.49 |Maintain or decrease the | Baseline 2023-24: ELEM District: 1
number of student student or less
expulsions. ELEM District: 1 student
High School
MODD High School District: 5 District: 5 students
students or less
1.50 |English Learner student |Baseline 2023: ELEM District:
progress will increase by 51.3%
5% based on the CA ELEM District: 46.3%
Dashboard reporting. High School
High School District: District: 47.8%
CA Dashboard 42.8%

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections

on prior practice.

Not Applicable.

Actions

Action # Title Description

1.1 Ensure every student Academic Achievement: ELA

has a guaranteed .
instructional program
- not by chance, but
by design - as
outlined in the
Instructional Core.

Instruction aligned to the standards

Professional Development

Effective use of research-based instructional practices

Lesson Design

Increase teachers' capacity to use data to drive their instruction
Evaluate benchmark assessments for alignment with the
standards and the level of rigor

Collaboration with CA Ed. Partners work in ELA focused on rigor
and equitable grading practices

Academic Achievement: Math

Instruction aligned to the standards

Professional Development

Effective use of research-based instructional practices

Lesson Design

Increase teachers' capacity to use data to drive their instruction
Evaluate benchmark assessments for alignment with the
standards and the level of rigor

Collaboration with CA Ed. Partners work in Math focused on rigor
and equitable grading practices

Effective use of the eight mathematical practices: SWUN math
contract for TK-8 sites

Support the team-teaching model

Early Childhood Development/Early Literacy

2024-25 Local Control and Accountability Plan for Modesto City Schools
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$19,211,603.00

Contributing
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Action # Title

Description Total Funds

e Provide a robust ECE program focused on a literacy-rich
environment and kindergarten readiness

« Identify students at risk of reading difficulty and provide
intervention

Full-Day Transitional Kinder/Kindergarten/Early Literacy
e Provide a robust TK program
 Identify students at risk of reading difficulty, provide intervention,
and monitor student progress
« Provide TK/K paraprofessionals
o Support TK/K collaboration

Site Administrators
e Provide elementary sites with supplementary administrator support

Instructional Technology
e Maintain Instructional Technology Coach
o Maintain Digital Instructional Resources Coordinator
« Maintain Computer Literacy Teachers at the elementary level
o Support Next Generation Science Standards
« Software Licenses
K-6 Prep Providers
« Provide teachers time for lesson planning
e Provide PE lessons
« Provide Social Science Lessons
« Provide Science Lessons
e Provide Character Trait Lessons
Curriculum Coordinators
e Maintain curriculum coordinators

Physical Fitness
e Fund PD equipment for TK-12

Williams Act
e Teachers appropriately assigned
e Teachers appropriately credentialed

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Action # Title Description Total Funds

« Standards-aligned instructional materials
« School facilities are maintained in good repair

1.2 | Increase the number State Seal of Biliteracy (SSB) $19,427,081.00

of students being .
identified as
"prepared" in the
college/career
indicators, as
outlined in the
California State

Provide information to students and staff to increase the number of
students who qualify for the Seal of Biliteracy

Increase student participation in 4 years of a World Language (or
equivalent)

Create a district-wide assessment pathway

Support assessment of students

Dashboard. Increase College & Career Readiness for All Students/ College Credit
Course Opportunities

Increase college credit courses/Dual or Concurrent Enrollment
course offerings

Provide funding for the purchasing of equipment and textbooks
Provide funding for teacher PD and training for MCS teachers who
can teach a college course or college professors teaching on High
School campuses

Provide funding for Career Exploration curriculum TK-12.

Provide first-look opportunities during summer session

Provide counselor and administrator training on CTE pathways
with a focus on completion

Continue to develop data tracking systems to disaggregate data
for student groups

Provide parent training on college and career readiness indicators
Support Adult Education

Maintain licensing for virtual options for students

College & Career Readiness Preparation and Assessments

Provide funding/access for high school students to take college or
career readiness assessments selected/administered by the
district to ensure equitable access.

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Action # Title Description Total Funds

o Provide test preparation materials, teacher professional
development, college/career/military information workshops,
college readiness events, incentives, and other related materials.

UC/CSU Eligibility
« Transcript Evaluation Service (TES) a-g report each semester
« Maintain funding for TES services
e Ensure courses are a-g approved
« Quarterly review of grade data to provide support, intervention,

and placement

Funding for curriculum for a-g remediation

o Funding for TK-12 College Readiness Platform to provide course
planning and college preparation

e Provide parent training on a-g requirements

e Provide funding to support student registration for assessment
tests

« Maintain funding for AVID sites

« Provide funding for the expansion of AVID in secondary school
sites

« Provide funding for the expansion of AVID in elementary schools

IB and AP

« Maintain funding and increase student diversity in IB and AP.

e Maintain 0.40 FTE IB Coordinator

o Provide test preparation material and teacher professional
development

e Provide funding to support test administration

o Provide free/reduced AP/IB tests for all students enrolled in those
classes.

« Provide funding for AP prep and testing for 8th-grade students in
the Bret Harte/Hanshaw MCS Dual Language Program

Counselors
o Funding for 7-8 counselors for at-promise student groups
« Funding for High School College Counselors
o Counselors for at-promise student groups

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Action # Title

1.3

Increase the
percentage of
English learners who
reclassify prior to
becoming long-term
English learners and
decrease the
percentage of long-
term English
learners.

Description Total Funds

e High School Counselor for G230 Academy
« High School Counselor for Elliott
e Maintain a counselor ratio of 650:1 or less

Career Technical Education (CTE)
e Funding to support CTE pathways
o Work Experience
o CTE positions
o Career Navigators
« Increase internships and certifications
e Support Adult Educationaddre

Career Awareness
e Provide funding for Career Exploration curriculum K-12
« Provide funding for career exploration activities K-12
o College & Career Readiness Platform funding

Junior Reserve Officers' Training Corps (JROTC)
e Maintain a JROTC military leadership program at Beyer High
School

ELPAC $4,459,781.00
o Provide TK-6 teachers with designated/integrated ELD PD
o Provide 7-12 ALD teachers with designated ELD PD
e Provide 7-12 teachers with integrated ELD PD
« Provide ELPAC training for educational partners (admin/classified/
certificated/parents/ counselors)
o Staff to support ELPAC assessments

Academic Achievement ELA and Math
» Effective use of research-based instructional practices
e Lesson Design
e Increase teachers’ capacity to use data to drive their instruction
o Provide Sheltered Instruction Observation Protocol (SIOP) training
for 7-12 social science and science teachers.

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Action # Title Description Total Funds Contributing

e ALD Support
e EL Summer School

Reclassification
« Provide TK-6 teachers with designated/integrated ELD PD
e Provide 7-12 ALD teachers with designated ELD PD
« Provide 7-12 teachers with integrated ELD PD
o Provide ELPAC training for educational partners (admin/classified/
certificated/parents/ counselors)
» Effective use of research-based instructional practices
« High student engagement
« Provide training for parents on reclassification

English Learner Department and Assessment Center
o Staff for EL department and Assessment Center
« Staff ensures EL assessments are administered to meet state
guidelines
« Staff provides fidelity for the administration of EL assessments
(identification and progress)
o Support for DELAC and ELAC

Maintain/Increase Newcomer and Refugee/Asylum Seeking Students
Support Staff
» Staff ensures Newcomer and Refugee/Asylum Seeking students
are supported
» Staff ensures parents of Newcomer and Refugee/Asylum Seeking
students are supported through meetings (1-1 and group)

Dual Language Academy (DLA)

« Provide information to English learner educational partners
(students/parents/ counselors/teachers/admin) to increase the
number of students who qualify for the SSB
DLA Coordinator
Provide transportation
Provide enrichment and interventions for EL students
Provide assessment center testers
Provide professional development for DLA certificated and
classified staff
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Action # Title

1.4 Develop (Grades 7-
12) and refine
(Grades TK-6) Multi-
Tiered System of
Support for all
students.

Description Total Funds

Newcomer Program: Language Institute

Provide transportation

Provide supplemental support staffing (i.e., bilingual instructional
assistants/ paraprofessionals, etc.)

Provide sustained EL-specific Professional Development for all
staff(certificated and classified)

Provide services that address the unique needs of EL students
new to English, recent immigrants, asylum-seeking/refugee
students, and students with limited instruction or formal education

Intervention/MTSS $43,407,533.00

Provide staff for Student Support Services

Provide staff to support intervention/MTSS programs
Maintain/Increase the number of MTSS sites

Multi-Tiered System of Support (MTSS) Intervention Curriculum &
Materials

Provide supplemental materials for intervention
Social-Emotional Learning Program

Intervention Centers

Paraprofessionals

Summer Bridge / Specialized Programs

Student Success Team Training/ Support

Summer School Remediation

Extended Summer School

Support for after-school tutoring programs

Mentorship 7-12: “Improve Your Tomorrow”

Student Services Administrator 7-12

Identify students at risk of reading difficulty, provide intervention,
and monitor student progress

Increase teachers’ capacity to use data to develop their instruction
Through collaboration, identify the best practices to meet the
diverse needs of student groups

Mental Health/Social-Emotional Support

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Action # Title Description

Student Assistance Specialists

Behavior Clinician/Social Work Counseling Services
PBIS/RP Training and Support

Behaviorists

Behavioral Coach/Specialist

Training

Consultant Agreements

Support for Students Chronically Absent

Student Assistance Specialists (SAS)
Attendance Liaisons

Intervention Centers

Behavioral Counseling

Health Clerks

Health Services Supplies

Additional Nursing Services
Foster/Homeless Liaison
Attendance Incentives

7-12 Counselors

City Bus Transportation

Saturday School program and staff
Student Services Administrator 7-12
School Support Managers TK-6

Attendance Rate

Student Assistance Specialists (SAS)
Attendance Liaisons

Attendance Campaign

Intervention Centers

Behavioral Counseling

Health Clerks

Health Services Supplies

Additional Nursing Services
Foster/Homeless Liaison
Attendance Incentives

7-12 Counselors

Saturday School program and staff
Student Services Administrator 7-12

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Action # Title Description

School Support Managers TK-6

Suspension/Expulsion/Dropout Rate

RISE

Behaviorists

Positive Behavior Intervention and Support
Cultural Competency & Diversity

Bus Monitors

Intervention Center Materials

Restorative Practices

Behavior Counseling/SAS
Foster/Homeless Liaison

Foster Youth Specialist

7-12 Counselors

Incentives

Mentors

K-6 Campus Assistants

Additional Campus Supervisors at high-needs sites
School Safety Officers

Security Patrol Call Center Techs

Student Services Administrator 7-12
School Support Managers TK-6

RISE Staffing - Certificated/ Classified
Curriculum/Supplies

Instructional Materials

Training for teachers and paras

Remediation Programs

Remediation Programs K-6
Remediation Programs 7-8
Remediation Programs 9-12
Intersession

Summer School

G230 Academy

Saturday School Academies

K-12 before- or after-school tutoring

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Action # Title

1.5 Ensure Students
have diverse
enrichment
opportunities at all
school sites.

Description Total Funds

« High School zero-period or eighth-period credit recovery or a-g
remediation
e elearning

Summer Enrichment $7,201,232.00
e Teachers
e Curriculum/Materials
e Service Contracts
« Bridge Class

VAPA Opportunities
e Provide funding for visual and performing arts programs
e Instrument replacement and repair
o Gallo Performances

Athletics

e Promoting athletics

o Athletic Director FTEs

e Provide funding for Middle/Junior High School athletic team
equipment and uniforms

e Providing funding for Middle/Junior High School athletic team
transportation

« Providing funding for High School athletic team transportation

« Maintain junior high classified staffing to support the expansion of
junior high activities & athletics

« Provide opportunities for junior high students in athletic programs

Activities
e Promoting student engagement through activities
« Activities Director FTEs
« Provide professional development for activities directors
« Maintain junior high classified staffing to support the expansion of
junior high activities & athletics

Expanded Learning Programs (EXLP)

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Action # Title

1.6 | Increase access to
general education for
students with
disabilities, including
students with
disabilities who are
also English Learner
students, Socio-
economically
Disadvantage
students, and foster
youth, through
inclusionary
practices.

Description

Director
Paraprofessionals
Site Coordinators
Supplies/Materials
Program Staff

STEM/STEAM
e Support STEM/STEAM activities in grades TK-6
e Support STEM/STEAM activities in grades 7-8
e Support STEM/STEAM activities in grades 9-12
o Software to support STEM/STEAM

Elementary Enrichment and GATE
e Provide Outdoor Education for grade 6.
e Support the GATE program

Enrichment 7-12
« Promote enrichment activities at the 7-12 level
o Provide opportunities for Esports at the 7-12 level

Increase General Education Access for Students with Disabilities
¢ Instructional Coach

o Paraprofessionals

o Substitutes

e Support/Coaching

o Technology

e Training/PD

e Inclusion Specialists
e Inclusion Coordinator

Increase the Graduation Rate for Students with Disabilities
e Inclusion specialists

Instructional Coach

Paraprofessionals

Substitutes

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Action # Title Description Total Funds Contributing

Support/Coaching

Technology

Training/PD

Student Services Administrator 7-12
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Goals and Actions

Goal
Goal # Description Type of Goal
2 Ensure all employees have access to high quality professional development to support the MCS Broad Goal

Vision.
State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.
Through collaborative educational partner input, Modesto City Schools has identified the district's Strategic Goals (also the LCAP Goals).

The district has developed this goal to prioritize the professional development of its employees for several important reasons:

By focusing on professional development in the Instructional Core, the district aims to improve teaching strategies and methodologies. This
directly impacts student learning outcomes by ensuring educators are equipped with the best practices to support all learners.

Continuous professional development is essential for the growth and advancement of all staff. By investing in staff development, the district
supports positive student outcomes and provides opportunities for career growth within the organization, which can improve overall employee
satisfaction and retention.

Training staff to support students in developing the MCS Character Traits, and attaining the Seal of Biliteracy, and Seal of Civic Engagement
shows a commitment to holistic student development. It ensures that educators have the tools and knowledge to foster character, language
proficiency, and civic engagement among students.

In the modern educational landscape, technology is a vital tool for teaching and learning. Providing training in educational technology helps
educators incorporate tech tools effectively into their lessons, enhancing the instructional core and preparing students for the digital world.

Equity in education is a critical goal for ensuring all students have fair and equal opportunities to succeed. By embedding equity and access
into professional development, the district is working to eliminate disparities in education and support its vision of an inclusive learning
environment.
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Overall, this goal reflects the district's commitment to the growth and excellence of its staff, recognizing that well-supported educators directly
contribute to positive student outcomes. It aims to empower all staff with the skills and knowledge needed to create an equitable, engaging,
and effective learning environment for all students.

Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

2.1

100% of Designated
ELD staff will attend
regular and ongoing
English Learner
Professional
Development (PD).

Source: PD Catalog

Baseline 2023: 100%

100%

2.2

100% of certificated staff
will have access to
regular and ongoing PD
focused on the
Instructional Core.

Source: PD Catalog

Baseline 2023: 100%

100%

2.3

100% of classified staff
will have access to PD

that qualifies for the PD
initiative.

Source: PD Catalog

Baseline 2023-24:
100%

100%

24

100% of certificated staff
will have access to
professional

Baseline 2023-24:
100%

100%

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

development and
coaching support.

Source: PD Catalog

2.5

Maintain a PD Catalog,
providing relevant PD
opportunities to 100% of
all MCS Staff.

Source: PD Catalog

Baseline 2023-24:
Catalog maintained and
updated

Catalog
maintained and
updated

2.6

90% of induction
candidates will complete
the Induction Program.

Source: Internal
Tracking

Baseline 2023-24:
100%

90% or greater

2.7

85% of all eligible
participants in each area
of the Pipeline will
demonstrate a rating of
"effective” on the
CPSELs.

Source: Internal Data

Baseline 2023-24: 83%

85%

2.8

Provide opportunities
quarterly in the PD
Catalog for teachers to
access professional
development related to
inclusionary practices
within their classroom.

Baseline 2023-24: 68
PD sessions

68 or more PD
sessions

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Source: PD Catalog

29

Provide quarterly
professional
development for special
education teachers on
inclusion support for
students with disabilities
in the general education
environment.

Source: Internal
Tracking

Baseline 2023-24.
Quarterly PD provided

Quarterly PD
provided

2.10

Provide bridge
credentialing in
extensive needs and
supports and added
authorizations for eligible
candidates.

Source: Internal
Tracking

2023-24 Baseline: 0

1 or more

2.11

100% of staff will have
access to Restorative
Practices training.

Source: PD Catalog

Baseline 2023-24:
100%

100%

2.12

Character Trait lessons
will be conducted on a
monthly basis for all TK-
6 students.

Source: Pacing Guide

Baseline 2023-24: 10
lesson conducted

10 or more lessons
conducted
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

2.13

The number of students
earning the State Seal of
Civic Engagement
(SSCE) will increase by
15%.

Source: Internal Data

Baseline 2023: 55
students

83 students

2.14

Senior graduates
receiving the SSCE will
increase by 15% each
year.

Source: Internal Data

Baseline 2023: 52
students

79 students

2.15

Survey data will indicate
that 99% of teachers
report positive training
related to the integration
of technology into their
instruction.

Source: EdTech PD
Survey

Baseline 2023-24:
97.7%

99%

2.16

Provide personalized
coaching to 350
teachers (TK-12) on
integrating technology
into the instruction
aligned to the
Instructional Core.

Source: ConnectHub.io

Baseline 2023-24: 300
teachers

350 teachers
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

2.17 100% of staff will have | Baseline 2023-24. 100%
access to ongoing PD 100%
opportunities focused on
equity.

Source: PD Catalog

2.18 |100% of EL students will |Baseline: 2023-24: 100%
have access to the EL 100%
Standards.

Source: Internal Data

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions

. . Page 103 of 218
2024-25 Local Control and Accountability Plan for Modesto City Schools


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions

Action # Title Description Total Funds Contributing

21 Engage staffin English Learner-Focused Professional Development (PD) $7,031,852.00 Yes
professional e Increase PD for teachers of English learner (EL) students and
development in all Long-term English learner (LTEL) students with a focus on
areas of the Designated English Language Development
Instructional Core, o EL coaches
including supports for e Increase PD for teachers of EL students and Long-term English
all learners utilizing learner (LTEL) students with a focus on Integrated English
Board-adopted Language Development
curriculum, building « Increase PD for site staff/administration of EL students and Long-
strategies to engage term English learner (LTEL) students with a focus on
all students using parent/community outreach
language and o Assessment of EL-focused PD for effectiveness
literacy, and
supporting Professional Development to Support the Effective Implementation of the
Professional Instructional Core
Learning « Provide a current professional development catalog for all
Communities focused employees
on increasing positive e Provide PD on how to develop and utilize assessments,
student outcomes. curriculum, and instruction to support the Instructional Core

e Tools to support PD
e Fund to support PD

Professional Development for Classified Staff
e Provide PD for classified staff
o Classified staff PD Trainer
o Classified PD Coordinator

Instructional Coaches and Curriculum Coordinators
« Provide PD on state standards and effective instructional practices
for all students and student groups
e Increase ability to provide timely, relevant support and
professional development to sites for curriculum and instructional
needs
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Action # Title Description Total Funds
2.2 Ensure all staff are Curriculum and Instruction/Professional Development (CIPD) $1,923,276.00
building their e Maintain administrator support positions
capacities as « Maintain Associate Superintendent for CIPD
professionals in « Maintain clerical support for CIPD
support of improving
positive student Induction Support/Administrator Credentialing Program
outcomes and e Provide mentors/coaches for new teachers
building their skills to « Provide mentors/coaches for new administrators
support potential
career advancement | Leadership Development
within the « Increase leadership development participation for all
organization. administrators in building leadership capacity to provide school

23

focus, building collaborative cultures, deepening learning in the
classroom, and supporting internal/external accountability
Leaders in Learning (teacher leaders)

New Administrator PD Workshops (new admin support)

Future Principals Workshops (AP/VP development)

Leadership Coaching Program (veteran principal coaching,
developing, and mentoring program)

Professional Development for Staff of Students with Disabilities
o Developing professional skills and implementation of professional
practices related to inclusionary practices
e Bridge credentialling and added authorizations

Restorative Practices PD
o RP training for staff

Empower staff with Character Trait Instruction $55,525.00
training opportunities e Prep providers
to support students in o Materials/supplies

their development of

the MCS Character | State Seal of Civic Engagement (SSCE)/State Seal of Biliteracy (SSB)
Traits and attainment « State Seal of Civic Engagement training/awareness

of the Seal of « State Seal of Biliteracy training/awareness

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Action # Title Description Total Funds Contributing

Biliteracy and Seal of e Assessment support
Civic Engagement.

2.4 Ensure staff have Education Technology Integration Training Yes
training and support « Provide PD focused on utilizing technology to enhance teaching
in utilizing practices
educational
technology as a tool |Personalized Educational Technology Coaching and Learning
to support the o Personalized EdTech Coaching and Liaisons for TK-12 teachers
Instructional Core. o Embedded PD for integrating technology in the classroom
2.5 Ensure professional |Professional Development for Staff on Equity Yes
development « Provide PD on equity for staff
opportunities are
focused on

embedding equity
and access support
the MCS Vision.
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Goals and Actions

Goal
Goal # Description Type of Goal
3 Ensure a safe, welcoming, and respectful learning environment for every member of the school Broad Goal

community while ensuring effective District-wide communication for students, staff, families, and
community partners.

State Priorities addressed by this goal.
Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
An explanation of why the LEA has developed this goal.

Modesto City Schools, through collaborative educational partner input, has identified the Strategic Goals (also the LCAP Goals) for the
district.

The district developed this goal to address several key aspects of creating a positive and effective learning environment for all members of
the school community.

Equity in education is a fundamental goal to ensure fairness and inclusivity for all students, regardless of their background or circumstances.
The Equity Task Force identified areas where the district can improve to ensure equal opportunities and support for all students.

Recognition is important for motivation and morale. By highlighting excellence, the district encourages a culture of achievement and
celebrates the efforts of those who contribute positively to the school community.

Effective communication is essential for building trust and fostering a collaborative environment. By ensuring timely and accessible
communication, the district aims to keep everyone informed and involved in discussions about student progress and important topics.

Creating a welcoming and customer-focused environment promotes a positive experience for students, families, and staff. This helps to build
a sense of belonging and support within the school community.

Technology is a valuable tool for learning, but it needs to be balanced to ensure it is used effectively and does not detract from other
important aspects of education. By maintaining and updating systems, the district can enhance teaching and learning experiences.
Technology infrastructure needs to be reliable as the district increases its technology footprint.
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Student input is crucial for understanding their needs and perspectives. Providing opportunities for students to give feedback on policies,
practices, and procedures empowers them and helps the district make informed decisions that benefit the student body as a whole.

Overall, this goal reflects the district's commitment to creating a safe, inclusive, and engaging learning environment where all members feel
valued and supported. It aims to address areas of improvement while also recognizing and promoting excellence within the school
community.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
3.1 | The number of parents | Baseline 2023-24: PMD: 568 parents

participating in the
Parents Making a
Difference program will
increase by 15%.

Source: PMD Sign-in
Sheets

The number of parents
participating in
parent/community
meetings related to
English learners and
Students with Disabilities
will increase by 5%.

Source: Internal Data

PMD: 494 Parents
EL: 1,279 Parents

SWD: 80 Parents

EL: 1,342 parents

SWD: 84 parents

3.2

The percentage of
parents reporting that
their school makes them
feel welcome will
increase by 15%.

Source: Parent Survey

Baseline 2023-24: 73%

88%
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITERT D|ffer_ence
utcome from Baseline
3.3 | Increase by 15% the Baseline 2023-24: 62 72 or more
number of recognitions
that occur at Board
meetings, on social
media, in E-News, in
MCS website digital
articles, and Modesto
Bee articles.
Source: Internal Data
Analytics
3.4 | Analytics will show a Baseline 2023-24. Total: 25,781
10% increase in 23,438 total o Facebook:
engagements on social o Facebook: e Instagram:
media platforms. 13,300 o Twitter
e Instagram: (X):
Source: Internal Data 7,200
o Twitter (X):
2,938
3.5 | Increase parent Baseline 2023-24. 14,502
participation and 13,184
outreach district-wide by
10%.
Source: PEO
3.6 | Parents responding that |Baseline 2023-24: 73% 88%

they feel welcome at
their schools will
increase by 15%.

Source: Parent Survey
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

3.7

Maintain annual network
uptime at or above 99%
through security and
infrastructure
improvements.

Source: Internal
Analytics

Baseline 2023-24: 99%

99% or greater

3.8

Ensure the replacement
of 75% of student and
staff devices by June
2027 by replacing 25%
of student and staff
technology devices
annually.

Source: Internal Reports

Baseline:
Replacements will start
with 2024-25 school
year.

75%

3.9

Maintain or increase the
Help Desk customer
satisfaction rating of
97%.

Source: Solar Winds

Baseline 2023-24: 97%

97% or greater

3.10

Implement a new data
dashboard solution for
teachers and
administrators.

Source: Data Dashboard

Baseline 2023-24: Not
created

Dashboard
implemented

3.11

Develop and implement
a solution to track and

Baseline 2023-24: Not
developed

Developed and
implemented
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

analyze application
usage.

Source: Internal
Tracking

3.12

Increase student
participation in the
School Climate Survey
by 5% annually.

Increase by 3% annually
the number of students
in grades 6-12 who feel
safe as reported on the
School Climate Survey.

Increase by 3% annually
the number of students
in grades 6-12 who feel
a part of the school as
reported on the School
Climate Survey.

Source: School Climate
Survey

Baseline 2023-24:

Participation: 4,842
students

Feel Safe: 37%

Part of School: 52%

Participation:
5,605 students

Feel Safe: 46%

Part of School:
61%

3.13

Maintain or increase the
number of RP/PBIS
training opportunities for
school safety staff.

Source: PD Catalog

Baseline 2023-24: TBD

TBD

3.14

Maintain or increase the
percentage of students,
parents, and staff who

Baseline 2023-24:

Students: 37%

Students: 37% or
higher
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITERT lefer_ence
utcome from Baseline
agree that the school is Staff: TBD
safe. Staff: TBD
Parents: TBD
Source: Survey Data Parents: TBD
3.15 |Maintain or increase the |Baseline 2023-24: Students: 52% or
percentage of students, higher
parents, and staff who Students: 52%
agree they are Staff: TBD
connected to the school. |Staff: TBD
Parents: 73% or
Source: Survey Data Parents: 73% higher

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
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Action # Title

3.1

3.2

3.3

3.4

Ensure Health and
Safety Protocols are
in place at schools
and facilities.

Promote and
recognize
outstanding students,
families, staff,
programs, schools,
and community
partners.

Provide timely and
accessible two-way
communication
incorporating active
listening when
discussing
District/student
progress and other
important topics with
all Educational
Partners.

Provide welcoming
school and office
environments with a
focus on exceptional
and engaging
customer service.

Description

Safety

e Monitor the actions implemented from the Safety Task Force
recommendations.
e Maintain site security

Recognition
« Maintain/expand recognition opportunities at the District/Site level
e Increase the number of platforms for recognition
o Explore badging opportunities

Increase Social Media Presence
e Increase reach and engagement on social media platforms

Parent Education, Engagement, and Outreach

o Parent programs and in-person/virtual trainings
Parent support website
Parent engagement surveys
Parent and student orientation
Staff to support parent engagement and outreach
Community partnerships to support parents
Parent Ambassadors

Create a Culturally Responsive Customer Service Focused District
o Survey families
e Survey students
« Provide training to staff on positive and culturally responsive
customer service
« Increase authentic feedback opportunities

2024-25 Local Control and Accountability Plan for Modesto City Schools
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$12,825,277.00
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Action # Title Description Total Funds Contributing

e Provide translation support

3.5 | Improve operational | Infrastructure for Technology $19,060,986.00 Yes
efficiencies by o Cyber security and robust Network Infrastructure to support
ensuring a balance of security and reliable operations
technology in the e 24/7 cybersecurity monitoring and remediation to protect personal
classroom and and district data
maintaining and « Cable testing/repair, cabinets, and backboards
updating e Replace and upgrade communication systems (phone hardware
systems/network and software), including data center, backup power, and disaster
infrastructure. recovery plan

Digital Schools
« Maintain/replace student and staff technology
« Ensure adequate level of customer service for teachers, parents,
and students with their daily use of technology
« Maintain/establish remote access hardware

Real-time Data Management System
e Maintain Modesto Data Dashboard (MODD): an online system for
administration and teachers to show daily changes in key
performance indicators
o Expand site-based dashboard data

Benefits of Application Utilization
e Track and analyze application access, utilization, and benefits

3.6  Ensure opportunities Improve School Climate $216,269.00 No
for students to have a e Maintain Student Advisory Council
voice in providing e Administer annual student climate surveys
feedback for policies, o Ensure student participation in District committees

practices, and
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Action # Title Description Total Funds Contributing

procedures for
District and site-level

initiatives.
3.7 | Implement and Increase Communication with Parents Yes
monitor the o Implement the Parents Make A Difference parent advocacy
recommendations program
identified by the o Parent Ambassador Program to provide outreach and training to
Equity Task Force. parents

Improve Customer Service
« Provide professional development specific to the area of customer
service
« Maintain site security
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Goals and Actions

Goal
Goal # Description Type of Goal
4 Ensure the District is fiscally and operationally sound. Broad Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Modesto City Schools, through collaborative educational partner input, has identified the Strategic Goals (also the LCAP Goals) for the
district.

The district has developed Goal Four to ensure it is fiscally and operationally sound, with several key reasons behind each component:

o The LCFF provides funding based on student needs and local priorities. Developing a sustainable budget plan under this formula
ensures that resources are allocated efficiently to support student success. It also promotes transparency and accountability in

financial management.

« Involving educational partners in the budget process fosters collaboration and transparency. It ensures that diverse perspectives are
considered when making financial decisions, leading to more informed and inclusive budgeting practices.

« Proper investment in facilities, technology, and infrastructure is essential for creating a conducive learning environment. This
includes ensuring buildings are safe and healthy for students and staff, integrating sustainable practices for long-term cost savings,
and keeping up with technological advancements for modern learning experiences.

« Monitoring feeder districts, transfers, and enrollment trends helps the district anticipate changes in student population and plan
accordingly. This strategic planning ensures that resources are allocated where they are most needed, whether it's adjusting staffing
levels, programs, or facilities to accommodate fluctuations in student numbers.

Overall, Goal Four reflects the district's commitment to responsible stewardship of its resources. By implementing sustainable budgeting
practices, engaging educational partners in the process, investing in essential infrastructure, and strategically planning for the future, the
district aims to maintain financial stability and operational efficiency. These efforts ultimately support the district's ability to provide quality
education while ensuring the health, safety, and success of its students and staff.
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Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
4.1 | The budget adoption Baseline 2023-24. Meet or exceed

Budget Assumptions will
include a 6% minimum
reserve.

Source: Budget Adoption

Currently have met the
minimum reserve

6% reserve

4.2

Survey data will indicate
at least 95% of
respondents feel
positively regarding the
LCAP process.

Source: LCAP Advisory
Survey

Baseline 2023-24: 95%

95% or more

4.3

Budget reporting periods
will demonstrate positive
progress toward the end-
of-year goals outlined in
the plan:

1. Budget Adoption

2. 1st Interim

3. 2nd interim

4. Unaudited actuals

Source: Financial
Reports and Budget
Plan

Baseline 2023-24: No
plan currently
developed

Plan developed
and implemented
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

4.4

Maintain or increase the
number of nighttime
security patrols.

Source: Internal Data

Baseline 2023-24: 3
patrols

3 or more patrols

45 Increase or maintain the Baseline 2023.24: 32 32 or more sites
number of school sites
electronic marquees.
Source: Internal Data

4.6 Increase or maintain the Baseline 2023-24: 24 24 or more sites
number of schools with a |sites
single point of entry.
Source: Internal Data

4.7  Enrollment will maintain |Baseline 2023-24: Elementary:

or increase based on the
Enrollment Stabilization
Plan.

Source: CALPADS

Elementary: 14,134
High School: 15,542

Total: 29,676

14,134 or more

High School:
15,542 or more

Total: 29,676 or
more

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
41 Implementa District minimum reserve $218,281.00 No
sustainable budget « Establish a District minimum reserve policy equal to 6%; twice the
plan under the Local State required 3% minimum amount
Control Funding e Lead Analyst positions
Formula.
LCAP Oversight
o LCAP Advisory Committee meets a minimum of five times per
year to evaluate the LCAP metrics and make recommendations
4.2 Engage educational Budget Advisory Committee No
partners in a District e MCS will develop and implement a 3-year budget plan
Budget Committee
process.
4.3 Investin school Security to Protect Assets $3,615,224.00 No
facilities, technology, « Nighttime security patrols
and infrastructure
with a focus on Maintain/Improve School and District Facilities and Grounds
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Action # Title

4.4

health, safety, and
sustainability.

Strategically plan for
future needs by
annually monitoring
feeder districts, inter-
district transfers, and
MCS enroliment.

Description Total Funds

« Site improvement recommendations implemented per schedule for
elementary and junior high sites

o Site improvement recommendations implemented per schedule at
high school sites

« Implement and monitor sustainability initiatives and
recommendations

Enroliment Stabilization Plan
e Implement a 3-year plan to maintain or grow district enrollment
o Collaborate with feeder districts on enrollment process
e Analyze enrollment processes and procedures
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Goals and Actions

Goal
Goal # Description Type of Goal
5 Recruit, hire, train, and retain high quality staff, with an emphasis on increasing diversity. Broad Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Through collaborative educational partner input, Modesto City Schools has identified the district's Strategic Goals (also the LCAP Goals).

The district developed Goal Five to address several important aspects related to recruiting, hiring, training, and retaining high-quality staff,
with a specific emphasis on increasing diversity.

Fostering a culture that values all employees is crucial for attracting and retaining top talent. When staff feel valued, respected, and
supported, they are more likely to be engaged in their work and committed to the organization, leading to higher retention rates.

Building strong partnerships with local programs helps create pipelines for recruitment. By collaborating with teaching, training, and
employment programs, the district can tap into a diverse pool of candidates and establish professional development and growth pathways.

Increasing diversity in the workforce is essential for creating an inclusive and equitable educational environment. By expanding recruiting and
hiring processes, the district can actively seek out candidates from underrepresented groups, ensuring a more diverse and representative
staff.

Effective communication and collaboration within the district are key to supporting its overall vision and goals. When divisions, departments,
and sites work together cohesively, it enhances the overall efficiency and effectiveness of operations, which can positively impact staff
satisfaction and retention.

Efficient hiring processes are essential for meeting staffing needs promptly. By monitoring and refining systems, the district can streamline
hiring processes, reducing delays and ensuring that positions are filled promptly with qualified candidates.

Overall, Goal Five reflects the district's commitment to creating a positive and supportive environment for its staff, recognizing that the quality
and diversity of its workforce directly impact the quality of education provided to students. By valuing employees, building partnerships,
increasing diversity, improving communication, and refining hiring processes, the district aims to attract, retain, and support high-quality staff
who contribute to the success of Modesto City Schools.
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Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
5.1 | New hire survey data will | Baseline 2023-24: 93% 98% or more

indicate that 98% or
more of new hires are
satisfied with the hiring
experience.

Source: HR Survey

5.2

Current employee
survey data will indicate
that 92% of employees
report satisfaction with
their employment with
MCS.

Source HR Survey

Baseline 2023-24: 87%

92% or more

5.3

Exit survey data will
indicate that 89% of
employees were
satisfied with the
employment experience.

Source: HR Survey

Baseline 2023-24: 84%

89% or more

5.4

Increase employee
retention by 3% based
on employees employed
in the District for at least
4 years.

Baseline 2023-24:
74.9%

77.9%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Source: MODD
Retention Report

5.5

Increase single-year
cohort retention rate by
3% based on employees
hired since July 1 of the
current year.

Source: MODD
Retention Report

Baseline 2022-23: 86%

89%

5.6

Establish Teacher
Residency program
partnerships with two
Institutes of Higher
Education (IHE).

Source: HR Reports

Baseline 2023-24: 0

5.7

Participate in six (6)
partnership events (e.g.,
job fairs, advisory, mock
interviews, etc.) with
University and College
Partners annually.

Source: HR Report

Baseline 2023-24: 4

5.8

Establish 8 collaborative
partnerships to network
with MCS to provide
experiential training and
build pathways for
partner agencies to MCS
employment.

Baseline 2023-24: 6
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Source: HR Report

5.9 | Develop and maintain Baseline 2023-24: 0 Developed and
the "Teach Modesto" initiated
initiative with bi-annual
events to promote
careers in education to
current MCS students.

Source: HR Report

5.10 |Maintain or increase the |Baseline 2023-24: 4 4 or more
number of MCS-hosted
Job Fairs.

Source: HR Report

5.11 |Increase the Baseline 2023-24: Total =60.81%
representation of Total = 55.81% Hispanic:
minority employee Hispanic: 45.62% Black/African
groups by 5%. Black/African American: American:

2.53% American Indian:
Source: HR Data American Indian: 0.75% Asian:
Dashboard Asian: 4.09% Other:

Other: 2.82%

5.12 |Host 10 teacher resident Baseline 2023-24: 0 10
placements annually.

Source: HR Data
5.13 | Host 10 paid student Baseline 2023-24: 0 10

teaching positions
annually.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Source: HR Data

5.14

Achieve and maintain an
overall employee
satisfaction rate of 95%
or higher.

Source: HR Survey

Baseline 2023-24: 87%

95%

5.15

Decrease the vacancy
duration (from
identification of vacancy
to position filled date) by
10% annually for
classified and classified
management staff.

Source: HR Report

Baseline 2022-23: 57
days

40 days

5.16

Establish and maintain
12 employment eligibility
pools to increase hiring
efficiency.

Source: HR Report

Baseline 2023-24: 6
eligibility pools

12 eligibility pools

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title

5.1

5.2

Create a District
culture of valuing all
employees to
facilitate hiring and
maximize retention.

Strengthen
partnerships with
local teaching,
training, and
employment
programs, while
building internal
employment
pipelines.

Description

Create a district culture of valuing all employees
« New hire employee survey
o Current employee survey
o Exit employee survey

Employee Retention
e Measure and monitor employee retention to identify trends
« Provide targeted professional development based on trends
identified

University and College Partnerships
o Strengthen partnerships and recruitment efforts with local
universities/colleges

Training, Employment, and Community Programs and Agencies
« Maintain/establish collaborative partnerships with trade schools,
community programs, technical schools, and employment
agencies

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Action # Title Description
5.3 | Expand recruiting Expand Recruitment and Hiring Processes

and hiring processes o Decrease vacancies
to provide support, o Grow talent from within MCS
and increase e Hold MCS Job Fairs for community outreach and employer
diversity in the branding
certificated, « Staff to support expanded recruitment and hiring
classified, and
management Diversity of Workforce
workforce. e Increase diversity of the MCS workforce

« Partner with Educators Rising Program through CSU Stanislaus
« Residency
o Paid student teaching

5.4 Improve Effective Communication
communication and « Administer yearly survey(s) to inform decision making regarding
collaboration within communication and collaboration
and between District o Evaluate and modify systems of communication
divisions,

departments, and
sites to support
Modesto City
Schools' Destination
District vision,
mission, values, and
strategic goals.

5.5 | Monitor and refine Hiring Workflow Efficiencies
systems and « Maintain and expand hiring eligibility pools
structures to ensure e Monitor and refine the online hiring workflow
efficient hiring
timelines to meet
staffing needs.

2024-25 Local Control and Accountability Plan for Modesto City Schools
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$944,685.00
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Goals and Actions

Goal
Goal # Description Type of Goal
6 Enhance and guarantee equal access for all students to achieve college and career readiness, while | Equity Multiplier Focus Goal

reducing suspension rates, with targeted attention on English learners, Hispanic students, Socio-
economically Disadvantaged students, students with disabilities, and white students. (Robert Elliott
Education Center)

State Priorities addressed by this goal.

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

In consultation with educational partners, the goal was developed to promote equity, enhance college and career readiness, reduce
disparities, address specific student needs, and make data-driven improvements to create a more inclusive and supportive educational
environment for all students.

Equity in Education: The goal reflects a commitment to providing an equitable education for all students. By focusing on equal access, the
district aims to address historical and systemic barriers that have disadvantaged certain student groups. This goal is aligned with the
principles of fairness and justice in education.

College and Career Readiness: In today's rapidly evolving job market, college and career readiness is essential for students' future success.
The district recognizes the importance of preparing students with the necessary skills and knowledge to excel beyond high school. By
establishing this goal, the district aims to equip all students with the tools they need to pursue higher education or enter the workforce.

Reducing Disparities: Disparities in education outcomes, such as suspension rates, can have lasting impacts on students' lives. High
suspension rates, in particular, can contribute to disengagement, lower academic achievement, and decreased chances of graduating. By
focusing on reducing suspension rates, the district aims to create a more supportive and inclusive learning environment where all students
feel valued and encouraged to succeed.

Addressing Specific Needs: The goal's focus on English learners, Hispanic students, Socio-economically Disadvantaged students, students
with disabilities, and white students recognizes that different student groups may require tailored support. Each of these groups may face
unique challenges that impact their educational experiences. By establishing this goal, the district aims to implement targeted interventions
and support systems to address these specific needs.
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Data-Driven Decision-Making: The district established this goal based on data analysis of student performance and outcomes. Data revealed
disparities in college/career readiness and suspension rates among different student groups. By setting this goal, the district demonstrates a
commitment to using data to drive decision-making and improve outcomes for all students.

Measuring and Reporting Results

. . . Target for Year 3 | Current Difference
Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Outcome from Baseline
6.1 Decrease the Baseline 2023: English Learners:

suspension rate of
English learner students
and students with
disabilities by 5%.

Source: CA Dashboard

English Learners: 9.6%

Students with
Disabilities: 15.3%

4.6%
Students with
Disabilities: 10.3%

6.2

Increase by 5% the
number of students
identified as College and
Career Ready with a
focus on identified
student groups.

Source: CA Dashboard

Baseline 2023:

English Learners - 0%

Hispanic - 0%
Socio-Economically

Disadvantaged - 0%

Students with
Disabilities - 0%

White students - 0%

English Learners -
5%

Hispanic - 5%
Socio-
Economically
Disadvantaged -
5%

Students with
Disabilities - 5%
White students -
5%

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
6.1  Dual Enrollment Offer dual enroliment college courses and provide transportation to $70,000.00 No
facilitate student participation.
6.2 College and Career Provide staff and materials to support students to prepare to engage in $174,000.00 No
Preparation college and career activities, including field trips to trade schools, colleges,
trade shows, and CTE related activities.
6.3 College and Career Provide a Student Services Administrator, mental health support, $200,000.00 No
Readiness behavioral support, and college and career readiness support for students.
6.4 Enrichment Activities Provide enrichment activities to engage students on campus and increase $310,194.00 No

academic achievement. Support may include transportation and other
needed actions.
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Action # Title Description Total Funds Contributing

6.5 Professional Provide staff development, training, and conferences for staff to develop a $50,000.00 No
Development greater understanding of the needs of the student population and support
student achievement.

6.6 PBIS Provide supports and incentives for positive student behavior. $20,000.00 No
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$$96,289,827.00

$10,780,853

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

29.947% 0.000% $0.00 29.947%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and -
Action # Identified Need(s)
1.1 Action:

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

These actions address the needs of all students

Ensure every student has a guaranteed including English learner students, students with
instructional program - not by chance, but by | disabilities, foster youth, and low-income students
design - as outlined in the Instructional Core. | by providing comprehensive and targeted support

to improve academic achievement in ELA and

Need: math, as well as early childhood development and
English learner students, students with literacy. Here's how these actions align with the
disabilities, foster youth, and low-income needs of these student groups.

students face significant challenges in
achieving academic success in ELA and math, The actions are provided district-wide and school-
as evidenced by lower CAASPP scores. wide to ensure a consistent and equitable

2024-25 Local Control and Accountability Plan for Modesto City Schools

Metric(s) to Monitor
Effectiveness

Metrics 1.1, 1.2, 1.3, 1.4,
15,19
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Goal and

Action # Identified Need(s)

Moreover, these student groups experience
higher rates of suspension, lower graduation
rates, and decreased school attendance
compared to their peers. As a district, MCS
needs to improve in all of these areas, not just
for the identified student groups.

Scope:
LEA-wide

2024-25 Local Control and Accountability Plan for Modesto City Schools

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

approach to education for all students, regardless
of their background or circumstances. By
implementing these strategies across the district,
all schools have the resources and support
needed to address the identified needs of the
student groups in question.

Academic Achievement: ELA and Math
Instruction aligned to the standards: This
ensures that all students, including
English learners and those with
disabilities, receive instruction that meets
the required standards, providing a strong
foundation for academic success.
Professional Development: By offering
professional development, teachers can
enhance their skills in supporting diverse
learners, including English learners and
students with disabilities.

Effective use of research-based
instructional practices: Research-based
practices are crucial for addressing the
needs of diverse learners and promoting
academic growth.

Lesson Design: Well-designed lessons
cater to different learning styles and
abilities, benefiting all students, especially
those who may struggle without targeted
support.

ncrease teachers' capacity to use data:
This helps teachers identify areas of
weakness and adjust instruction
accordingly, benefiting all students,
particularly those who may need
additional support.
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Goal and
Action #

Identified Need(s)

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

o Evaluate benchmark assessments:
Ensuring assessments are aligned with
standards and rigor levels helps in
accurately measuring student progress
and adjusting instruction as needed.

o Collaboration with CA Ed. Partners:
Partnerships focused on rigor and
equitable grading practices enhance the
quality of education for all students,
especially those historically marginalized.

Early Childhood Development/Early Literacy
e Providing a robust Early Childhood

Education (ECE) program and
kindergarten readiness initiatives benefits
students, especially those from low-
income backgrounds or English learners
who may not have had access to quality
early learning experiences.

Full-Day Transitional Kinder/Kindergarten/Early
Literacy
e Robust TK programs and intervention
strategies benefit all students, particularly
those at risk of falling behind in literacy.
o Paraprofessionals and collaboration
support ensure a holistic approach to
early learning.

Site Administrators
e Supplementary support for elementary
site administrators ensures that schools
have adequate leadership to implement
and monitor these initiatives effectively.

Instructional Technology

2024-25 Local Control and Accountability Plan for Modesto City Schools
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Effectiveness
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Goal and

Action # Identified Need(s)

o Technology integration benefits all
students, including those with disabilities,
by providing diverse learning
opportunities and access to resources.

K-6 Prep Providers
e Providing teachers with time for lesson
planning and additional lessons in PE,
Social Sciences, and Character Traits
enhances the overall educational
experience for all students.

Curriculum Coordinators
« Maintaining curriculum coordinators
ensures that educational materials and
strategies are continually updated and
aligned with best practices.

In summary, these actions are provided district-
wide and school-wide to address the diverse
needs of all students including English learner
students, students with disabilities, foster youth,
and low-income students. They aim to improve
academic achievement, access to quality
education, and overall well-being, aligning with the
goal of increasing college and career readiness for
all students.

1.2 Action: These actions collectively address the need to Metrics 1.10, 1.11, 1.12,
Increase the number of students being increase the number of students identified as 1.13,1.14,1.17,1.18, 1.19
identified as "prepared" in the college/career  "prepared" in the College and Career Indicator
indicators, as outlined in the California State both district-wide and schoolwide. They provide
Dashboard. targeted support and resources to ensure that all

students, particularly English Learners, Foster
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Goal and

Action # Identified Need(s)

Need:

According to the CA Dashboard, students in
MCS, particularly English Learners, Foster
Youth, and Socio-economically Disadvantaged
students, are currently achieving below the
state and county averages in terms of
graduation rates and college and career
readiness indicators. These identified student
groups are scoring lower on state indicators
across all areas. This data underscores the
urgency to increase the number of students
identified as "prepared" in college and career
indicators, as outlined in the California State
Dashboard.

Scope:
LEA-wide

2024-25 Local Control and Accountability Plan for Modesto City Schools

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

Youth, and low-income students, have equitable
access to college and career readiness
opportunities.

The actions are provided district-wide and school-
wide to ensure a consistent and equitable
approach to education for all students, regardless
of their background or circumstances. By

implementing these strategies across the district,

all schools have the resources and support

needed to address the identified needs of the

student groups in question.

State Seal of Biliteracy (SSB)

By disseminating information, more
students can become aware of and
qualify for the State Seal of Biliteracy,
particularly benefiting English Learners
who may excel in languages.

By increasing student participation in
World Language courses, more students
are encouraged to pursue language
proficiency.

Streamlining assessments ensures that all
students have an equal opportunity to
qualify for the Seal of Biliteracy.

Increase College & Career Readiness for All
Students/ College Credit Course Opportunities
By providing more opportunities for
college-level courses, all students benefit
and have an increased opportunity to
meet College and Career Indicators.
Career Exploration curriculum benefits all
students, particularly those from low-
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How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

income backgrounds or with limited
exposure to career options.

e Counselor and administrator training
ensure that all students, especially those
at-promise, receive guidance on college
and career pathways.

College & Career Readiness Preparation and
Assessments

o Funding/access for assessments ensures
equitable access to readiness
assessments, benefiting all students.

AVID
« Benefits all students, particularly those in
at-promise groups, by providing support
for college readiness.
e Expansion in secondary and elementary
schools helps prepare students for
college success from an early age.

Counselors
e Funding to lower counselor ratios ensures
students receive targeted support for
college and career readiness.

Career Technical Education (CTE)

o Provides diverse career options for all
students, particularly beneficial for those
not pursuing traditional college paths.

o Career Navigators helps guide students in
career choices, particularly those needing
additional support.

Career Awareness

Metric(s) to Monitor

Effectiveness
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1.4 Action:

Develop (Grades 7-12) and refine (Grades TK-
6) Multi-Tiered System of Support for all
students.

Need:

Modesto City Schools is facing a significant
challenge with a large number of students
struggling to achieve grade-level standards.
Both state and local data highlight the urgent
need for literacy support, math support,
behavioral support, and attendance support for
all students. This need is especially critical for
our English Learners, Foster and Homeless
Youth, and low-income students. Reading
literacy data, suspension rates, chronic
absenteeism data, and engagement data all
underscore the necessity for additional actions
to support not only all students but particularly
those who are marginalized.

Scope:
LEA-wide

2024-25 Local Control and Accountability Plan for Modesto City Schools

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

Funding for curriculum and activities
introduces students to various career
paths, benefiting all learners.

Metrics: 1.29, 1.30, 1.31,
1.32, 1.33, 1.34, 1.35, 1.36

To address these pressing needs, it is crucial to
strengthen and refine the Multi-Tiered System of
Support (MTSS) for all students. This system
encompasses support structures and interventions
that provide targeted assistance at various levels
of intensity based on student needs.

The actions are provided district-wide and school-
wide to ensure a consistent and equitable
approach to education for all students, regardless
of their background or circumstances. By
implementing these strategies across the district,
all schools have the resources and support
needed to address the identified needs of the
student groups in question.

Intervention/MTSS

Staff for Student Support Services: These
staff members can provide targeted
support to English Learners, Foster and
Homeless Youth, and low-income
students who may require additional
assistance.

Support for Intervention/MTSS Programs:
This ensures that resources are allocated
to support the implementation and
effectiveness of intervention programs
specifically tailored to the needs of
marginalized students.

MTSS Sites: Maintaining or increasing the
number of MTSS sites ensures that all
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students, including English Learners and
other at-risk groups, have access to the
support they need.

o Paraprofessionals: Additional support staff
can offer one-on-one or small group
assistance, particularly beneficial for
English Learners and students with
learning challenges.

o After-School Tutoring/Mentorship
Programs: Offered interventions can
provide additional academic support and
positive role modeling, particularly
beneficial for students facing multiple
challenges.

Mental Health/Social-Emotional Support

o Student Assistance Specialists/Behavior
Clinicians: These professionals can
provide targeted support to students
experiencing social-emotional challenges,
which may be more prevalent among
marginalized student populations.

o PBIS/RP Training: These frameworks
promote positive behavior and can
benefit all students, especially those with
behavioral challenges.

« Behaviorists/Behavioral Coaches: Offer
targeted support for students with
behavioral needs, particularly beneficial
for Foster and Homeless Youth.

Support for Students Chronically Absent
« Attendance Liaisons/Intervention Centers:
Provide targeted support to address
barriers to attendance, which can
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How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

disproportionately affect marginalized
students.

o Foster/Homeless Liaison: Specialized
support for students in these situations,
addressing attendance challenges
associated with mobility.

Suspension/Expulsion/Dropout Rate

o Behaviorists/PBIS: These programs can
help reduce suspension rates by
promoting positive behavior and creating
a more inclusive school environment.

o Restorative Practices: Offer alternatives to
suspension, particularly beneficial for
marginalized students who may face
discipline disproportionately.

e Cultural Competency & Diversity Training:
This training can help create a more
inclusive and understanding school
culture, reducing conflict and discipline
issues.

RIGOROUS INTERVENTION & STUDENT
ENRICHMENT (RISE)

o RISE Staffing/Curriculum/Training: These
programs are designed to support
students with significant academic
challenges, providing tailored support for
those who may be struggling to meet
grade-level standards.

Remediation Programs
o K-12 Remediation Programs: Offer
targeted support to students who need
additional assistance to catch up
academically, particularly beneficial for

Metric(s) to Monitor

Effectiveness
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Goal and

Action # Identified Need(s)

English Learners and low-income
students.

e Summer School/lIntersession: These
programs can provide intensive support
and academic catch-up opportunities.

o Zero-Period Credit Recovery: Allows
students to make up credits, important for
English Learners and low-income
students aiming for college or career
readiness.

e elLearning/Online Courses: Provides
flexible learning options, particularly
beneficial for students facing barriers to
attendance or transportation.

In summary, these actions within the MTSS and
intervention programs framework provide targeted
and comprehensive support to all students, with a
specific focus on meeting the needs of English
Learners, Foster and Homeless Youth, and low-
income students. By addressing academic, social-
emotional, attendance, and behavioral challenges,
these initiatives aim to create a more equitable
and supportive learning environment where all
students can thrive and succeed.

1.5 Action: Summer Enrichment Metrics: 1.37, 1.38, 1.39,
Ensure Students have diverse enrichment « Qualified instructors can design engaging | 1.42,1.43, 1.44,1.45
opportunities at all school sites. activities that pique students' interest,

encouraging regular attendance.
Need: o Transition programs can help students
Following the COVID-19 pandemic, the smoothly move from one grade level to
chronic absenteeism rate among students another, reducing anxiety and promoting

remains elevated compared to pre-pandemic attendance.
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Goal and

Action # Identified Need(s)

levels. Surveys conducted with students and
parents, alongside attendance data, clearly VAPA Opportunities

indicate the necessity to introduce enrichment e Visual and performing arts programs offer
activities that can captivate students' interest creative outlets that can inspire

and promote regular attendance. This need is attendance, especially for students
particularly pronounced for low-income interested in these areas.

students who often have limited opportunities o Experiencing professional performances
to engage in activities during the school year can inspire students' interest in the arts
or over summer break. and motivate regular attendance.

Scope: Athletics

e Sports teams provide a sense of
belonging and motivation for students to
attend school regularly.

e Removing financial barriers allows more
students to participate in sports,
contributing to improved attendance.

« Providing opportunities at the junior high
level engages students early, promoting a
positive school experience and
attendance.

LEA-wide

Activities

« Various activities such as clubs,
leadership programs, and events can
create a vibrant school culture,
encouraging students to attend regularly.

e Dedicated staff can organize diverse
activities that appeal to different interests,
promoting attendance.

o Building a strong extracurricular program
in junior high fosters a sense of
community and encourages attendance.

Expanded Learning Programs (EXLP)
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How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

e Leadership ensures a well-organized and
varied program that attracts students and
promotes attendance.

« Additional staff provide personalized
attention and support, making programs
more engaging and encouraging
attendance.

o Well-equipped programs offer diverse
activities that capture students' interest,
increasing attendance.

STEM/STEAM
« STEM/STEAM activities offer hands-on
learning experiences that can be
particularly engaging for students,
improving attendance.

Elementary Enrichment and GATE

o Outdoor Education: Outdoor experiences
at grade 6 promote hands-on learning
and engagement, positively impacting
attendance.

e Support for GATE: Enrichment
opportunities tailored to gifted students
foster their interests and encourage
consistent attendance.

Enrichment 7-12

e Marketing and promoting enrichment
options at the 7-12 levels can spark
interest and motivate attendance.

o Esports appeal to a wide range of
students, providing an alternative and
engaging activity that encourages
attendance.

Metric(s) to Monitor

Effectiveness

Page 143 of 218



Goal and

Action # Identified Need(s)

2024-25 Local Control and Accountability Plan for Modesto City Schools

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

Ensuring these enrichment opportunities are
available district-wide ensures all students,
regardless of school location or resources, have
access to engaging activities.

o District-wide implementation guarantees a
consistent experience for all students,
fostering a sense of community and
inclusivity.

By implementing these actions district-
wide or schoolwide, the impact on
student engagement and attendance is
magnified, benefiting a larger student
population.

Centralized planning and implementation
allow for efficient use of resources,
ensuring programs are well-funded and
sustainable.

Sharing successful practices and
experiences across schools fosters
collaboration and continuous
improvement in providing engaging
activities that promote attendance.

In summary, these actions, when implemented
district-wide or schoolwide, offer a comprehensive
approach to addressing chronic absenteeism by
providing diverse and engaging enrichment
opportunities. They cater to the interests of all
students, particularly benefiting English Learners,
Foster and Homeless Youth, and low-income
students who may have limited access to such
activities. By promoting attendance through
exciting programs in various areas like arts,
athletics, STEM/STEAM, and enrichment, schools
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create a positive school culture that encourages
regular attendance and student engagement
1.6 Action: The actions are provided district-wide and school- 'Metrics: 1.46, 1.47

Increase access to general education for wide to ensure a consistent and equitable
students with disabilities, including students approach to education for all students, regardless
with disabilities who are also English Learner | of their background or circumstances. By
students, Socio-economically Disadvantage implementing these strategies across the district,

students, and foster youth, through all schools have the resources and support
inclusionary practices. needed to address the identified needs of the
student groups in question.

Need:

Students with disabilities are performing ata | Increase General Education Access for Students

lower level academically than their peers. with Disabilities

Additionally, they have lower attendance rates,

higher suspension rates, and more behavioral e An instructional coach can provide

referrals. personalized support to teachers, helping
them develop strategies to meet the

Scope: diverse needs of students with

LEA-wide disapilitieg This §upport can improve t.he
quality of instruction in general education
classrooms, making the curriculum more
accessible and engaging for students
with disabilities.

Paraprofessionals

o Paraprofessionals can offer individualized
support to students with disabilities within
the general education setting, assisting
with tasks and activities as needed.
Having paraprofessionals present can
increase students' confidence and ability
to participate in classroom activities,
potentially improving their academic

performance.
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Support/Coaching

« Providing ongoing support and coaching
to teachers helps them implement
effective strategies for students with
disabilities. Teachers who receive
support are better equipped to address
diverse learning needs, potentially
leading to increased academic
achievement for students with disabilities.

Technology

e Technology tools and devices can
facilitate access to the curriculum for
students with disabilities. Assistive
technology, such as text-to-speech
software or adaptive devices, can
enhance students' ability to engage with
content and complete tasks, improving
their academic outcomes.

Training/PD (Professional Development)

e Training and professional development
opportunities focus on inclusive practices,
differentiation, and understanding the
needs of students with disabilities.
Educators who receive targeted training
are better prepared to create inclusive
classrooms and implement effective
teaching strategies, which can lead to
improved academic performance for
students with disabilities.

Inclusion Specialists
e Inclusion specialists provide expertise in
inclusive practices and support teachers
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Provided on an LEA-wide or Schoolwide Basis

in adapting curriculum and instruction for
students with disabilities. With the help of
inclusion specialists, teachers can create
more inclusive learning environments
where students with disabilities have
greater access to the curriculum and
opportunities for success.

Inclusion Coordinator

An inclusion coordinator oversees the
implementation of inclusion practices and
collaborates with staff to ensure students
with disabilities are fully included in
general education. Having an inclusion
coordinator helps to create a cohesive
approach to inclusion, leading to
improved access to general education
and academic success for students with
disabilities.

Student Services Administrator 7-12

A student services administrator oversees
the support services and programs for
students with disabilities, ensuring they
receive appropriate accommodations and
resources. Having a dedicated
administrator focused on student services
can lead to more effective coordination of
support, increased access to resources,
and improved outcomes, including higher
graduation rates, for students with
disabilities.

Overall Impact

These actions collectively create a
supportive and inclusive environment for

Metric(s) to Monitor
Effectiveness
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students with disabilities, including
English Learners, Foster Youth, and low-
income students.

e Increased access to general education
through specialized support, technology,
training, and dedicated personnel can
lead to improved academic performance,
attendance rates, and behavioral
outcomes.

« Inclusion specialists, instructional
coaches, paraprofessionals, and
substitutes provide targeted support to
address the unique needs of students
with disabilities, contributing to higher
graduation rates and overall success.

« By implementing these actions, schools
can create a more equitable and inclusive
educational experience for all students,
particularly those with disabilities,
fostering their academic growth and
achievement.

2.1 Action: English Learner-focused Professional Metrics 2.1, 2.2, 1.21,
Engage staff in professional development in all Development: 1.22,1.23,1.24
areas of the Instructional Core, including This action recognizes the unique needs of
supports for all learners utilizing Board- English learners (ELs). By increasing professional
adopted curriculum, building strategies to development (PD) for teachers focused on
engage all students using language and Designated English Language Development and
literacy, and supporting Professional Learning |Integrated English Language Development,

Communities focused on increasing positive  |teachers will gain the necessary skills to effectively

student outcomes. teach ELs. EL Coaches will also provide
specialized support to teachers, enhancing their
Need: ability to meet the diverse needs of EL students.

The district has identified several key needs: | Additionally, PD for site staff and administration on
enhancing instructional practices, supporting | parent and community outreach will ensure a
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all learners, increasing student engagement, | holistic approach to supporting ELs, involving

promoting positive student outcomes, aligning |families and the broader community in the

with the Board-adopted curriculum, and educational process. The assessment of EL-

meeting the ongoing professional development focused PD ensures that these initiatives are

needs of educators. There is a specific effective and impactful.

emphasis on addressing the instructional

needs of English Learners. Professional Development to Support the Effective

Implementation of the Instructional Core:
S ) This action provides comprehensive training for all
cope: . .
. employees, including teachers, to support the
LEA-wide ) ; . .
Instructional Core. Teachers will receive training
on how to develop and use assessments,
curriculum, and instructional strategies that align
with the core objectives of the district. This training
ensures that teachers have the necessary tools
and knowledge to create effective learning
environments for all students, including ELs.

In summary, these actions directly address the
needs of English learners by providing targeted
professional development for teachers, coaches,
and staff. They also support district-wide teacher
training by offering a comprehensive approach to
enhancing instructional practices and ensuring that
all educators have the necessary resources to
support student achievement.

The actions are provided district-wide and school-
wide to ensure a consistent and equitable
approach to education for all students, regardless
of their background or circumstances. By
implementing these strategies across the district,
all schools have the resources and support
needed to address the identified needs of the
student groups in question.

. . Page 149 of 218
2024-25 Local Control and Accountability Plan for Modesto City Schools



Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
2.2 Action: The actions are provided district-wide and school- Metrics 2.6, 2.7, 2.8, 2.9,
Ensure all staff are building their capacities as 'wide to ensure a consistent and equitable 1.1,1.2,1.46, 1.47
professionals in support of improving positive | approach to education for all students, regardless
student outcomes and building their skills to of their background or circumstances. By
support potential career advancement within | implementing these strategies across the district,
the organization. all schools have the resources and support
needed to address the identified needs of the
Need: student groups in question.
The district has identified the following needs
based on the achievement of unduplicated These initiatives address the need district-wide for
students: ensuring all staff are building their capacities as
professionals to support improving student
Professional Development: to support outcomes and building their skills to support
teachers' instructional practices to increase potential career advancement within the district,
the academic achievement of all students with |with a specific focus on English learners, foster
a focus on unduplicated students. youth, and students with disabilities:
Support for English Learners through 1. Curriculum and Instruction/Professional

enhanced instructional practices and creating Development (CIPD)
an inclusive learning environment for English | This ensures that there are dedicated roles within

learners. the district to provide ongoing support and
guidance for administrators in matters related to
Support for Students with Disabilities: curriculum, instruction, and professional
Providing specialized skills and practices development. This support ensures the smooth
through professional development for staff operation of CIPD programs and initiatives,
working with students with disabilities, allowing staff to focus on providing quality

including training on inclusionary practices and | professional development opportunities.
programs for bridge credentialing and added

authorizations. 2. Induction Support/Administrator Credentialing
Program - Provide mentors/coaches for new
Improving Student Outcomes: Enhancing teachers:
instructional practices, providing induction This program helps new teachers, including those
support for new teachers and administrators, | working with English learners, foster youth, and
and offering leadership development students with disabilities, by providing guidance
opportunities to contribute to improved student ' and support from experienced educators. New
engagement and academic achievement. administrators will benefit from mentorship to
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Equity and Inclusion: Promoting equity and
inclusion through restorative practices training,
leadership development, and professional
development for all staff to create a positive
and inclusive school culture.

Career Advancement Opportunities: Offering
leadership development programs such as
Leaders in Learning, Future Principals
Workshops, and Leadership Coaching to
support staff in advancing their careers within
the district.

Alignment with Board-Adopted Curriculum:
Maintaining administrator support positions
and clerical support for Curriculum and
Instruction/Professional Development to
ensure alignment with the Board-Adopted
curriculum, promoting consistency and
effectiveness in instruction across the district.

Scope:
LEA-wide

2024-25 Local Control and Accountability Plan for Modesto City Schools

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

navigate their roles effectively, especially in
supporting diverse student populations.

3. Leadership Development

By focusing on building leadership capacity,
administrators are better equipped to provide
targeted support for English learners, foster youth,
and students with disabilities. This includes
creating school-focused initiatives, fostering
collaborative cultures, improving classroom
instruction, and ensuring accountability.
Empowering teacher leaders benefits all students,
including those with diverse needs, by promoting
instructional excellence and support within
schools.

4. Professional Development for Staff of Students
with Disabilities

This training directly addresses the needs of staff
working with students with disabilities, fostering a
more inclusive and supportive environment.

5. Restorative Practices PD

Restorative practices training benefits all students
by promoting positive behavior management
strategies. This is especially important for English
learners, foster youth, and students with
disabilities who may benefit from alternative
discipline approaches that focus on building
relationships and repairing harm.

In summary, these initiatives provide a
comprehensive approach to professional
development, leadership development, and
support programs that directly address the needs
of English learners, foster youth, and students with

Metric(s) to Monitor

Effectiveness
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2.3 Action:

Empower staff with training opportunities to
support students in their development of the
MCS Character Traits and attainment of the
Seal of Biliteracy and Seal of Civic

Engagement.

Need:

The district has identified the following needs
based on the current
achievement/participation levels of
unduplicated students:

1. Training Opportunities for Staff Related to
the MCS Character Traits:

Providing staff with training opportunities to
support students' development of the MCS
Character Traits.

2. Seal of Biliteracy:

Providing training for staff to support students
in attaining the State Seal of Biliteracy, which
recognizes proficiency in two or more
languages. This also supports the needs of
English Learner students.

3. Seal of Civic Engagement:

Providing staff with training to assist students
in achieving the State Seal of Civic
Engagement, which acknowledges active

2024-25 Local Control and Accountability Plan for Modesto City Schools

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

disabilities. They aim to ensure that all staff are
equipped with the necessary skills and support
systems to improve student outcomes and
advance their careers within the district.

The actions are provided district-wide and school-
wide to ensure a consistent and equitable
approach to education for all students, regardless
of their background or circumstances. By
implementing these strategies across the district,
all schools have the resources and support
needed to address the identified needs of the
student groups in question.

Metrics 2.12, 2.13, 2.14,
1.10

These actions directly support the identified needs
as follows:

1. MCS Character Trait

Prep providers: By preparing providers
with training, they will be equipped with
the necessary knowledge and skills to
effectively teach and model the MCS
Character Traits to students.

2. State Seal of Civic Engagement (SSCE) / State
Seal of Biliteracy (SSB)

Offering training and raising awareness
about the State Seal of Civic
Engagement ensures that staff are
knowledgeable about the requirements
and criteria for students to achieve this
recognition. Staff can then guide and
support students in their civic
engagement activities.

State Seal of Biliteracy
training/awareness: Similarly, providing
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participation in civic activities and community training and awareness about the State
engagement. Seal of Biliteracy equips staff with the
information needed to help students
attain proficiency in multiple languages
and meet the requirements for the seal.
Stgze. . In summary, these actions support the identified
-wide e g e
needs by providing training opportunities for staff
on character trait instruction, State Seal of Civic
Engagement, and State Seal of Biliteracy.
Additionally, providing materials/supplies and
assessment support ensures that educators have
the tools and resources needed to guide and
support students in their development of character
traits and attainment of these prestigious seals.

24 Action: The actions are provided district-wide and school- Metrics 1.1, 1.2, 1.5, 1.22,
Ensure staff have training and support in wide to ensure a consistent and equitable 1.23,1.47,2.15, 2.16
utilizing educational technology as a tool to approach to education for all students, regardless
support the Instructional Core. of their background or circumstances. By

implementing these strategies across the district,
Need: all schools have the resources and support
Based on survey data and academic needed to address the identified needs of the

achievement, the identified need is to ensure | student groups in question.

staff have training and support in utilizing

educational technology as a tool to support the These actions directly address the identified need
Instructional Core and provide equitable to ensure staff have training and support in
access for unduplicated students, particularly | utilizing educational technology as a tool to
English learner students to improve academic | support the Instructional Core and provide

achievement which is below the district equitable access for all students, with an emphasis

average. on unduplicated students:

Scope: 1. Education Technology Integration Training
LEA-wide
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How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

e Provide PD focused on utilizing

technology to enhance teaching

practices:
This action offers professional development (PD)
sessions specifically focused on using educational
technology to improve teaching practices. Staff will
learn how to effectively integrate technology into
their lessons to enhance the Instructional Core.
This training equips educators with the knowledge
and skills to leverage technology for more
engaging and effective instruction that will allow
unduplicated students better accessibility to the
curriculum and provide individualized assistance.

2. Personalized Educational Technology Coaching
and Learning

e Personalized EdTech Coaching and

Liaisons for TK-12 teachers:

This action provides personalized coaching and
support for teachers in utilizing educational
technology. Teachers will receive one-on-one
guidance and assistance tailored to their individual
needs and teaching styles. EdTech liaisons will
serve as resources to help teachers navigate
technology integration effectively, with a special
focus on how to engage unduplicated students
effectively.

« Embedded PD for integrating technology

in the classroom:

Embedding professional development within the
classroom environment ensures that teachers
receive ongoing support and guidance in
integrating technology into their lessons. This
approach allows for immediate application of
learned skills and strategies.

Metric(s) to Monitor
Effectiveness
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In summary, these actions support the identified
need by offering training opportunities,
personalized coaching, and embedded
professional development focused on utilizing
educational technology as a tool to enhance
teaching practices and support the Instructional
Core. Staff will receive the necessary training,
support, and resources to effectively integrate
technology into their instruction and improve
student learning outcomes. These actions are
needed at all sites, so offering them district-wide is
the most effective option for implementation.

2.5 Action: The actions are provided district-wide and school- Metric 2.17, 1.30, 3.2
Ensure professional development wide to ensure a consistent and equitable
opportunities are focused on embedding approach to education for all students, regardless
equity and access support the MCS Vision. of their background or circumstances. By

implementing these strategies across the district,
Need: all schools have the resources and support
Based on survey data and parent feedback, needed to address the identified needs of English
the identified need is to ensure staff has learners, foster youth, and students with
access to professional development disabilities.
opportunities that are focused on embedding
equity and access for all students, but This action directly meets the identified need by
particularly unduplicated students to support | providing professional development opportunities
the MCS Vision. English learner students, for staff focused on equity:
foster youth, and students with disabilities are
struggling academically and need staff to 1. Professional Development for Staff on Equity
understand the need for equity and access. This action offers targeted professional
development sessions specifically focused on
Scope: equity. Staff will receive training on understanding

: and addressing issues of equity in the educational
LEA-wide o . )
context. This includes strategies for creating

inclusive learning environments, recognizing
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Goal and e
Action # Identified Need(s)
3.3 Action:

Provide timely and accessible two-way
communication incorporating active listening
when discussing District/student progress and
other important topics with all Educational
Partners.

Need:

Survey data reveals a notable communication
gap between parents and the school. Parents
express a strong desire for more information
about district and school happenings. The
majority of respondents prefer to receive
updates either electronically or through in-
person channels. Additionally, most parents
reported low participation in school or district

2024-25 Local Control and Accountability Plan for Modesto City Schools

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

biases, and promoting equitable practices that
support all students with an emphasis on
unduplicated students.

By providing PD focused on equity, the district is
actively working to align staff practices with the
MCS Vision. The training emphasizes the
importance of equity and access in achieving the
district's vision for an inclusive and supportive
learning environment.

In summary, this action meets the identified need
by providing professional development
opportunities focused on embedding equity. Staff
will receive training to promote equity and access,
aligning with the MCS Vision of creating an
inclusive and supportive learning environment for
all students with an emphasis on unduplicated
students.

Actions to Meet Parent Communication Needs:

1. Implement Parents Make a Difference Parent
Advocacy Program:

« Benéefit for All Families: This program
helps all parents understand how to
advocate for their children within the
educational system. It provides valuable
information on resources, support, and
how to navigate the school environment
effectively.

e Why District-wide: Implementing this
program district-wide ensures equitable
access to advocacy skills for all parents,
including English Learners' families,
foster youth parents, and low-income

Metric(s) to Monitor
Effectiveness

Metrics: 3.1, 3.2, 3.4, 3.5
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
committees and limited awareness of district families. It promotes a culture of parental
events. involvement and empowerment across
the district.

Survey demographics indicate that parents of
English learners and students with disabilities 2. Parent Ambassador Program to Provide
participate at a lower level overall. However, | Outreach and Training to Parents:

parents of English learners who respond o Benefit for All Families: Parent
indicate a desire for more information ambassadors act as bridges between the
regarding school and district events. school and parents, offering support,

information, and guidance. They can
assist all families, including those with
specific needs, in navigating the
educational system.

o Why District-wide: Providing this program
at a district-wide level ensures that all
parents, regardless of background or
circumstances, have access to trained
ambassadors. This promotes inclusivity
and equal opportunities for all families to
engage with the school community.

Scope:
LEA-wide

Increased Social Media Presence:

1. Accessible Information: Social media platforms
provide an easily accessible and convenient way
to disseminate information to parents. By posting
updates, announcements, and resources on
platforms like Facebook, Twitter, or Instagram,
schools can ensure that parents, including those
with limited time or resources, can stay informed
about district and school events.

2. Timely Updates: Social media allows for real-
time updates. Schools can quickly share important
news, such as school closures, event reminders,
or changes in policies. This immediacy is crucial
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

ldentified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

for parents who may need to adjust their
schedules or plans accordingly.

3. Engagement Opportunities: Social media
platforms facilitate two-way communication.
Parents can ask questions, provide feedback, and
engage with school staff and other parents. This
interaction fosters a sense of community and
involvement, which is especially beneficial for
English Learners, foster youth, and low-income
families who may feel disconnected.

While these actions are provided district-wide, they
are designed to address the needs of English
Learners, foster youth, and low-income families by
creating a more inclusive, communicative, and
supportive educational environment for all parents.
They aim to build a strong foundation of
engagement and empowerment for every family
within the district or school.

3.4 Action: These actions are instrumental in addressing the | Metric: 3.6
Provide welcoming school and office communication gap and improving customer
environments with a focus on exceptional and | service, particularly for parents of English
engaging customer service. Learners.

Need: Create a Culturally Responsive Customer Service
Survey data reveals a notable communication |Focused District
gap between parents and the school. Parents

also express dissatisfaction with customer 1. Survey Families:

service when they come to the school or e Addressing Communication Gap: Surveys
district office. Parents of English Learners provide a platform for parents to express
often have difficulty communicating with their communication preferences and
school staff due to language barriers. needs. Schools can gather insights into

how best to reach parents, including
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Goal and

Action # Identified Need(s)

Scope:
LEA-wide
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How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

those of English Learners, fostering
effective two-way communication.

e Understanding Dissatisfaction: Surveys
can uncover specific issues parents face
with customer service and
communication. This data is crucial for
targeted improvements.

2. Survey Students:

e Insights into Student Experiences:
Understanding students' perspectives can
inform how schools improve services. For
English Learners, student feedback can
highlight areas where language barriers
impact their interactions with staff.

 Identifying Areas for Improvement:
Students may have unique insights into
customer service experiences at the
school or district level, helping identify
specific issues to address.

3. Provide Training to Staff on Positive and
Culturally Responsive Customer Service:

o Addressing Language Barriers: Training
staff on culturally responsive customer
service includes strategies for effective
communication with parents of diverse
backgrounds.

o Improved Interactions: Staff training
ensures they are equipped to handle
various cultural norms, language barriers,
and diverse needs. This leads to more
positive and respectful interactions with
all parents, improving overall customer
service.

4. Provide Translation Support:

e Language Accessibility: Translation

support directly addresses the language

Metric(s) to Monitor

Effectiveness
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

ldentified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

barriers faced by parents of English
Learners. It ensures that all
communication, including newsletters,
announcements, and forms, are
accessible to non-English speaking
parents.

« Enhanced Engagement: When parents
can access information in their preferred
language, they are more likely to engage
with the school community, attend
events, and participate in their child's
education.

In summary, these actions are specifically
designed to bridge the communication gap and
improve customer service, with a focus on
addressing the needs of parents of English
Learners. By creating a culturally responsive
district, schools can ensure that all families feel
heard, respected, and engaged in their child's
education. While some sites may have more
second language parents, the district needs to
ensure that all sites can support the language
needs of parents. Coordinating these services
district-wide ensure equity and access for all.

3.5 Action: These actions directly support the stated needs Metrics 3.7, 3.8, 3.9, 3.10,
Improve operational efficiencies by ensuring a |and provide substantial benefits for English 3.11,3.12
balance of technology in the classroom and Learners, Foster Youth, and low-income students:
maintaining and updating systems/network
infrastructure. Infrastructure for Technology

Need: 1. Cyber Security and Robust Network
The pandemic underscored the critical need Infrastructure: Robust cyber security and network

for technology to support both students and infrastructure ensure that online language learning
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Goal and

Action # Identified Need(s)

staff in achieving educational goals. The
increased reliance on technology brought to
light challenges related to infrastructure and
security that require ongoing attention.
Families of low-income students and English
learner students report they have less access
to technology and need additional support
from the district to help their students succeed.

Scope:
LEA-wide
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How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

tools and resources are accessible and secure for
English Learners. Secure network operations
protect the personal data and educational records
of all students, ensuring their privacy and security.
Reliable network infrastructure means low-income
students can access online resources without
interruption, leveling the playing field for learning
opportunities.

2. 24/7 Cybersecurity Monitoring and Remediation:
Protecting personal and district data 24/7 ensures
the confidentiality of information.

3. Replace and Upgrade Communication Systems:
Efficient communication systems can facilitate
quick and secure exchanges of information.
Upgraded communication tools ensure that low-
income students can easily connect with teachers,
access online resources, and receive support as
needed.

Digital Schools

1. Maintain/Replace Student and Staff
Technology: Maintaining and replacing technology
devices ensures that English Learners have
access to updated language learning software and
tools and that low-income students have the same
learning opportunities as their peers.

2. Adequate Customer Service for Teachers,
Parents, and Students: Access to quality customer
service means low-income students, foster youth,
and English Learners and their families can quickly
resolve any technology-related issues, ensuring
uninterrupted access to education.

Metric(s) to Monitor

Effectiveness
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Goal and

Action # Identified Need(s)

Real-Time Data Management System

1. Maintain Modesto Data Dashboard (MODD):
Real-time data dashboards can track English
Learners' progress in language acquisition,
enabling educators to tailor support and resources
accordingly. Data dashboards can highlight
academic trends, facilitating timely interventions
and support.

2. Expand Site-Based Dashboard Data: Site-
based dashboard data can include English
Learners' language proficiency levels and specific
needs, enabling targeted support. Expanded
dashboard data can track foster youth's
educational milestones and progress, aiding in
personalized educational planning and support.

Benefits of Application Utilization

1. Track and Analyze Application Access,
Utilization, and Benefits:

Tracking application usage helps educators
understand which resources are most effective for
English Learners' language acquisition and the
overall achievement of all students.

These actions directly support the critical
technology needs of English Learners, foster
youth, and low-income students. By addressing
infrastructure challenges, ensuring access to
digital resources, maintaining real-time data
systems, and analyzing application utilization,
schools can create an environment where all
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
students have the support they need to achieve
their educational goals.

The actions are provided district-wide and school-
wide to ensure a consistent and equitable
approach to education for all students, regardless
of their background or circumstances. By
implementing these strategies across the district,
all schools have the resources and support
needed to address the identified needs of the
student groups in question.
3.7 Action: Increase Communication with Parents Metric 3.2, 3.6,1.30, 5.11

Implement and monitor the recommendations

identified by the Equity Task Force. 1. Implement Parents Make a Difference Parent
Advocacy Program:

Need: e This program can improve communication

The district's Equity Task Force identified an with parents of color by empowering them

number of needs for all students, but to advocate for their children's needs

particularly for traditionally marginalized within the educational system.

student groups including English Learner o For English learners, parents can learn

students and low-income students. The Task about resources and support available for

Force made recommendations to address their children's language acquisition and

these needs: academic success.

« lack of teacher diversity o Foster youth parents can receive

« placement of inexperienced teachers guidance on navigating the system to
at sites with higher populations of ensure their children receive the support
marginalized student groups they need.

e inadequate communication with e Low-income parents can benefit from
parents of students of color and learning about available programs and
parents of English Learner students services to support their children's

« deficient levels of customer service education.
causing a lack of trust

« inequities in grading and course 2. Parent Ambassador Program to Provide
access, particularly for students of Outreach and Training to Parents:
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Goal and e
Action # Identified Need(s)

color, English Learner students, and
low-income students

Scope:
LEA-wide
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How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Parent ambassadors can serve as liaisons
between the school and parents,
especially for historically marginalized
groups.

e They can bridge language barriers for
English learners' parents, ensuring they
receive important information and
resources.

o Foster youth parents can receive

specialized support and guidance from

ambassadors who understand the unique
challenges faced by these students.

Low-income parents can benefit from

ambassadors who can connect them with

community resources and support
services.

Improve Customer Service

1. Provide Professional Development Specific to
the Area of Customer Service:

« Training staff in customer service can
improve interactions with parents of color,
making them feel more welcomed and
respected.

e For English learners, staff can learn how
to effectively communicate with parents
who may have language barriers,
enhancing their engagement and trust.

o Foster youth families may feel more
supported and understood when staff are
trained in customer service specific to
their needs.

e Low-income families can benefit from
improved customer service, feeling more

Metric(s) to Monitor
Effectiveness
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Goaland ). ified Need(s)

Action #
5.3 Action:
Expand recruiting and hiring processes to
provide support, and increase diversity in the
certificated, classified, and management
workforce.

Need:
2024-25 Local Control and Accountability Plan for Modesto City Schools

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

valued and respected by the school
system.

Maintain Site Security

Site security plays an important role in creating a
safe and welcoming environment for all students
and families. When parents feel that their children
are attending a secure school, it can positively
impact their overall perception of the school's
environment and the level of trust they have in the
institution. This can indirectly contribute to
improved communication, better customer service,
and a more positive educational experience for
English learners, foster youth, and low-income
students.

In summary, these actions help address the
identified needs by enhancing communication with
parents through advocacy programs and
ambassadors, improving customer service through
specialized training, and indirectly supporting a
positive environment through site security
measures. By offering these programs district-
wide, resources are utilized in an effective manner
and promote equity amongst the different school
sites.

Expand Recruitment and Hiring Processes

1. Decrease Vacancies: Decreasing vacancies
ensure that schools have adequate staff to provide
specialized support and resources for English
Learners, improving their language acquisition and

Metric(s) to Monitor
Effectiveness

Metrics 5.9, 5.10, 5.11,
1.1,1.2,1.10, 1.12, 1.22,
1.23, 1.29, 1.46
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Based on feedback indicating that English academic success as well as providing academic
learner students do not see themselves stability for all students.

represented in the staff at their sites, the
Equity Task Force has identified a need for 2. Grow Talent from Within MCS: Growing talent
greater diversity in the certificated, classified, | from within encourages career advancement
and management workforce. Additionally, opportunities for existing staff, including those from
there is a need to expand the applicant pool to diverse backgrounds. This promotes retention and
better meet the district's needs and enhance | a sense of commitment to the school community.
diversity within the workforce.
3. Hold MCS Job Fairs for Community Outreach
Scope: and Employer Branding: Job fairs engage the
LEA-wide community and showcase the district as an
inclusive and diverse employer. This can attract a
more diverse pool of candidates, benefiting all
students.

4. Staff to Support Expanded Recruitment, Hiring,
and Retention: Having staff dedicated to
recruitment, hiring, and retention efforts ensures a
focused approach to addressing diversity needs.

Diversity of Workforce

1. Increase Diversity of the MCS Workforce:
Increasing diversity in the workforce ensures that
students, including English Learners, foster youth,
and low-income students, see themselves
represented among staff.

2. Partner with the Educators Rising Program
through CSU Stanislaus: Partnering with programs
like Educators Rising introduces students to the
teaching profession, particularly those from
diverse backgrounds. This can create a pipeline
for future diverse educators.
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Action # Identified Need(s)

Limited Actions

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

3. Teacher Residency Program: Teacher
residency programs provide hands-on experience
for aspiring educators, including those from
diverse backgrounds. This practical training can
better prepare them for teaching diverse student
populations.

4. Paid Student Teaching: Paid student teaching
opportunities provide valuable hands-on
experience for aspiring educators, especially those
from underrepresented backgrounds.

In summary, these actions support the identified
needs for greater diversity district-wide in the
workforce and an expanded applicant pool,
benefiting all students, including English Learners,
foster youth, and low-income students.
Coordinating these actions at the district level
provides the best utilization of resources.

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and -
Action # Identified Need(s)
1.3 Action:

Increase the percentage of English learners
who reclassify prior to becoming long-term

How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

Added supports will provide greater opportunity for Metrics: 1.21, 1.22, 1.23,
English learner and long-term English learner 1.26, 1.28, 1.29, 1.31,
students to achieve at comparable levels as their | 1.33, 1.35, 1.36

English learners and decrease the percentage peers. Teachers will be better prepared to provide

of long-term English learners.
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How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

Goal and

Action # Identified Need(s)

understand the needs of these students. Added
Need: support opportunities will enhance the learning
English leaner students and long-term English |experience for these students both in the regular
learner students require additional supportto | schedule and in an extended day.
achieve at levels equal to their peers. Current

results indicate these students are ELPAC Support
underperforming on state assessments and « Professional development for teachers in
have higher rates of absences and designated and integrated ELD supports
suspensions. student achievement.
« Parent, student, and administrator training
Scope: on the ELPAC assessment provides a
Limited to Unduplicated Student Group(s) greater understanding of the areas in

which students will be tested and
provides support for the families.

Lesson Design and Instructional Support
e These actions support teachers in their
ability to present the lesson content in a
manner the assists the English Learner
student to comprehend and achieve.

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Not Applicable.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

With almost all campuses having a high concentration of unduplicated students, MCS has worked diligently to increase the number of staff
providing direct services to students. MTSS was expanded to include all elementary sites resulting in the hiring of additional
paraprofessionals to assist in providing daily intervention support in reading literacy. Additionally, counselor ratios were reducedpggéq%SYO-gs
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levels to provide greater monitoring and support for at-promise students. Site Intervention Teams (SIT) were created to monitor students'
performance, attendance, and progress and to quickly address any concerning patterns that may arise. Additional optional periods were
added at the high school level to assist students needing to remediate failed grades with special emphasis on homeless/foster youth and
English learner students. Student Support Administrators (SSA) were added to the junior high and high schools sites to support counselors in
working with unduplicated students to provide greater oversight and improve student outcomes.

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to students

Elementary: 1:22; High School: 1:34

Elementary: 1:18; High School: 1:27

Staff-to-student ratio of
certificated staff providing
direct services to students

Elementary: 1:17; High School: 1:21

Elementary: 1:16; High School: 1:18
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2024-25 Total Expenditures Table

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year
2 divided by 1

29.947%

Total Percentage to
Increase or Improve
Services for the Coming
School Year
3 + Carryover %

29.947%

2. Projected LCFF
Supplemental and/or

LCFF Carryover —
Percentage
(Input Percentage from
Prior Year)

1. Projected LCFF Base
Grant
(Input Dollar Amount)

LCAP Year Concentration Grants

(Input Dollar Amount)

$321,528,934.00

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

Totals $104,182,102.00 $32,724,658.00 $1,838,241.00 $7,504,697.00 $146,249,698.00 $112,396,097.00 $33,853,601.00

Totals $96,289,827.00 0.000%

Goal # | Action # Action Title Student Group(s) Total

Personnel

LCFF Funds Other State Funds Total

Funds

Planned
Percentage
of Improved

Services

Federal
Funds

Total Non- Local Funds

personnel

Contributing
to Increased

Scope | Unduplicated | Location | Time Span
Student
Group(s)

or Improved
Services?

1 1.1 Ensure every student English Learners Yes LEA- English All Ongoing  $18,202,17 $1,009,425.00 $18,606,101.00 $513,700.00 $91,802.00 $19,211,
has a guaranteed Foster Youth wide Learners Schools 8.00 603.00
instructional program -  Low Income Foster Youth
not by chance, but by Low Income
design - as outlined in
the Instructional Core.

1 1.2 Increase the number of  English Learners Yes LEA- English All Ogoing  $16,003,38 $3,423,698.00 $15,594,623.00 $2,192,651.00 $1,639,807 $19,427,
students being identified Foster Youth wide Learners Schools 3.00 .00 081.00
as "prepared"” in the Low Income Foster Youth
college/career indicators, Low Income
as outlined in the
California State
Dashboard.

1 1.3 Increase the percentage English Learners Yes Limited English All Ongoing  $4,247,781  $212,000.00 $4,052,281.00 $28,909.00 $378,591.0 $4,459,7
of English learners who  Foster Youth to Learners Schools .00 0 81.00
reclassify prior to Low Income Undupli Foster Youth
becoming long-term cated Low Income
English learners and Student
decrease the percentage Group(
of long-term English s)
learners.

1 1.4 Develop (Grades 7-12)  English Learners Yes LEA-  English All Ongoing $34,108,95 $9,298,578.00 $27,057,953.00 $13,752,761.00 $484,841.00 $2,111,978 $43,407,
and refine (Grades TK-6) Foster Youth wide Learners Schools 5.00 .00 533.00
Multi-Tiered System of  Low Income Foster Youth
Support for all students. Low Income

1 1.5 Ensure Students have English Learners Yes LEA-  English All Ongoing  $4,331,551 $2,869,681.00 $5,101,394.00 $2,069,808.00 $30,030.00 $7,201,2
diverse enrichment Foster Youth wide Learners Schools .00 32.00
opportunities at all Low Income Foster Youth
school sites. Low Income

1 1.6 Increase access to English Learners Yes LEA- English All Ongoing 0.8
general education for Foster Youth wide Learners Schools
students with disabilities, Low Income Foster Youth
including students with Low Income

disabilities who are also
English Learner
students, Socio-
economically
Disadvantage students,
and foster youth,
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Goal # | Action #

Action Title

Student Group(s)

or Improved
Services?

Student
Group(s)

Contributing | Scope | Unduplicated | Location
to Increased

Total
Personnel

Time Span

Total Non-
personnel

LCFF Funds

Other State Funds

Total
Funds

Planned
Percentage
of Improved

Services

Federal
Funds

Local Funds

2 21
2 2.2
2 23
2 2.4
2 2.5
3 3.1
3 3.2

through inclusionary
practices.

Engage staff in
professional
development in all areas
of the Instructional Core,
including supports for all
learners utilizing Board-
adopted curriculum,
building strategies to
engage all students
using language and
literacy, and supporting
Professional Learning
Communities focused on
increasing positive
student outcomes.

Ensure all staff are
building their capacities
as professionals in
support of improving
positive student
outcomes and building
their skills to support
potential career
advancement within the
organization.

Empower staff with
training opportunities to
support students in their
development of the MCS
Character Traits and
attainment of the Seal of
Biliteracy and Seal of
Civic Engagement.

Ensure staff have
training and support in
utilizing educational
technology as a tool to
support the Instructional
Core.

Ensure professional
development
opportunities are
focused on embedding
equity and access
support the MCS Vision.

Ensure Health and
Safety Protocols are in
place at schools and
facilities.

Promote and recognize
outstanding students,
families, staff, programs,
schools, and community
partners.

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

All
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Yes

Yes

Yes

Yes

Yes

No

No

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

Ongoing  $5,300,308
.00

Ongoing  $1,831,576
.00

Ongoing  $48,550.00

Ongoing

Onging

Ongoing  $4,544,025
.00

Ongoing

$1,731,544.00

$91,700.00

$6,975.00

$271,860.00

$3,181,452.00

$1,453,662.00

$55,525.00

$3,397,099.00

$1,576,632.00

$469,614.00

$1,418,786.00

$2,273,768 $7,031,8
.00 52.00

$1,923,2
76.00

$55,525.
00

0.4

0.4

$4,815,8
85.00
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Goal # | Action # Action Title

Student Group(s)

Total
Personnel

LCFF Funds Other State Funds Total

Funds

Planned
Percentage
of Improved

Services

Federal
Funds

Total Non- Local Funds

personnel

Contributing | Scope

to Increased

or Improved
Services?

English Learners Yes LEA-
Foster Youth wide

Unduplicated | Location | Time Span
Student
Group(s)

English All Ongoing  $665,216.0 $345,798.00 $344,967.00 $267,182.00 $398,865.0 $1,011,0
Learners Schools 0 0 14.00

Provide timely and

accessible two-way
communication
incorporating active
listening when
discussing
District/student progress
and other important
topics with all
Educational Partners.

Provide welcoming
school and office
environments with a
focus on exceptional and
engaging customer
service.

Improve operational
efficiencies by ensuring
a balance of technology
in the classroom and
maintaining and
updating
systems/network
infrastructure.

Ensure opportunities for
students to have a voice
in providing feedback for
policies, practices, and
procedures for District
and site-level initiatives.

Implement and monitor
the recommendations
identified by the Equity
Task Force.

Implement a sustainable
budget plan under the
Local Control Funding
Formula.

Engage educational
partners in a District
Budget Committee
process.

Invest in school facilities,
technology, and
infrastructure with a
focus on health, safety,
and sustainability.

Strategically plan for
future needs by annually
monitoring feeder
districts, inter-district
transfers, and MCS
enroliment.

Low Income

English Learners
Low Income

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

All

All

All

2024-25 Local Control and Accountability Plan for Modesto City Schools

Yes

Yes

No

Yes

No

No

No

No

LEA-
wide

LEA-
wide

LEA-
wide

Foster Youth
Low Income

English
Learners
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

3 years

Ongoing

Ongoing

$8,674,870
.00

$9,533,625
.00

$196,269.0
0

$211,781.0
0

$3,271,344
.00

$4,150,407.00

$9,527,361.00

$20,000.00

$6,500.00

$343,880.00

$2,410,864.00

$19,060,986.00

$216,269.00

$119,191.00

$2,585,050.00

$9,412,241.00

$99,090.00

$99,090.00

$422,316.00

$931,084.00

$579,856.0 $12,825,

277.00

$19,060,
986.00

$216,269
.00

0.5

$218,281
.00

$3,615,2
24.00
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Goal # | Action #

Action Title

Student Group(s)

Contributing

to Increased

or Improved
Services?

Scope | Unduplicated | Location | Time Span

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Local Funds

Total
Funds

Planned
Percentage
of Improved

Services

Federal
Funds

5 5.1
5 5.2
5 5.3
5 5.4
5 5.5
6 6.1
6 6.2
6 6.3
6 6.4

Create a District culture
of valuing all employees
to facilitate hiring and
maximize retention.

Strengthen partnerships
with local teaching,
training, and
employment programs,
while building internal
employment pipelines.
Expand recruiting and
hiring processes to
provide support, and
increase diversity in the
certificated, classified,
and management
workforce.

Improve communication
and collaboration within
and between District
divisions, departments,
and sites to support
Modesto City Schools'
Destination District
vision, mission, values,
and strategic goals.
Monitor and refine
systems and structures
to ensure efficient hiring
timelines to meet staffing
needs.

Dual Enroliment

College and Career
Preparation

College and Career
Readiness

Enrichment Activities

All

All

English Learners
Foster Youth
Low Income

All

All

All

All

All

All

2024-25 Local Control and Accountability Plan for Modesto City Schools

No

No

Yes

No

No

No

No

No

No

LEA-
wide

English
Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

Specific
Schools:
Robert
Elliott
Educatio
n Center

Specific
Schools:
Robert
Elliott
Educatio
n Center

Specific
Schools:
Robert
Elliott
Educatio
n Center

Specific
Schools:
Robert
Elliott

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

$879,685.0
0

$0.00

$125,000.0
0

$165,000.0
0

$50,000.00

$65,000.00

$70,000.00

$49,000.00

$35,000.00

$260,194.00

$944,685.00

$70,000.00

$174,000.00

$200,000.00

$310,194.00

$944,685
.00

$70,000.
00

$174,000
.00

$200,000
.00

$310,194
.00
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds Percentage

or Improved Group(s) of Improved
Services? Services

Educatio
n Center

(] 6.5 Professional All No Specific Ongoing  $5,000.00 $45,000.00 $50,000.00 $50,000.
Development Schools: 00
Robert
Elliott
Educatio
n Center

6 6.6 PBIS All No Specific Ongoing $0.00 $20,000.00 $20,000.00 $20,000.
Schools: 00
Robert
Elliott
Educatio
n Center
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2024-25 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIa(:FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
1
0, 0, o 0, 0,
$321 ,%%8,934. $96,28§,827.0 29.947% 0.000% 29.947% $97,8661,493.0 2.100% 32.537 % Total: $97.864,493.00
LEA-wide
Total: $93,812,212.00
Limited Total: $4,052,281.00
Schoolwide
Total: i
Contributing to Plar_med Planned
. Expenditures for
. . . Increased or Unduplicated . o Percentage of
Action # Action Title Location Contributing
Improved Student Group(s) . Improved
a Actions (LCFF - G
Services? Services (%)
1 1.1 Ensure every student has a Yes LEA-wide English Learners  All Schools $18,606,101.00
guaranteed instructional Foster Youth
program - not by chance, Low Income

but by design - as outlined
in the Instructional Core.

1 1.2 Increase the number of Yes LEA-wide English Learners  All Schools $15,594,623.00
students being identified as Foster Youth
"prepared" in the Low Income

college/career indicators, as
outlined in the California
State Dashboard.

1 1.3 Increase the percentage of Yes Limited to English Learners  All Schools $4,052,281.00
English learners who Unduplicated Foster Youth
reclassify prior to becoming Student Group(s) Low Income

long-term English learners
and decrease the
percentage of long-term
English learners.

1 1.4 Develop (Grades 7-12) and Yes LEA-wide English Learners  All Schools $27,057,953.00
refine (Grades TK-6) Multi- Foster Youth
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Goal | Action # Action Title

Contributing to
Increased or
Improved
Services?

Scope

Unduplicated
Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Tiered System of Support
for all students.

Ensure Students have
diverse enrichment
opportunities at all school
sites.

Increase access to general
education for students with
disabilities, including
students with disabilities
who are also English
Learner students, Socio-
economically Disadvantage
students, and foster youth,
through inclusionary
practices.

Engage staff in professional
development in all areas of
the Instructional Core,
including supports for all
learners utilizing Board-
adopted curriculum, building
strategies to engage all
students using language
and literacy, and supporting
Professional Learning
Communities focused on
increasing positive student
outcomes.

Ensure all staff are building
their capacities as
professionals in support of
improving positive student
outcomes and building their
skills to support potential
career advancement within
the organization.

Empower staff with training
opportunities to support
students in their
development of the MCS

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

2024-25 Local Control and Accountability Plan for Modesto City Schools

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

Funds)

$5,101,394.00

0.8

$3,181,452.00

$1,453,662.00

$55,525.00
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Goal | Action #

Action Title

Contributing to
Increased or
Improved
Services?

Scope

Unduplicated

Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved

2 24
2 2.5
3 3.3
3 3.4
3 3.5
3 3.7
5 5.3

Character Traits and
attainment of the Seal of
Biliteracy and Seal of Civic
Engagement.

Ensure staff have training
and support in utilizing
educational technology as a
tool to support the
Instructional Core.

Ensure professional
development opportunities
are focused on embedding
equity and access support
the MCS Vision.

Provide timely and
accessible two-way
communication
incorporating active
listening when discussing
District/student progress
and other important topics
with all Educational
Partners.

Provide welcoming school
and office environments
with a focus on exceptional
and engaging customer
service.

Improve operational
efficiencies by ensuring a
balance of technology in the
classroom and maintaining
and updating
systems/network
infrastructure.

Implement and monitor the
recommendations identified
by the Equity Task Force.

Expand recruiting and hiring
processes to provide
support, and increase

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

2024-25 Local Control and Accountability Plan for Modesto City Schools

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

Funds) Services (%)

0.4
0.4
$344,967.00
$2,410,864.00
$19,060,986.00
0.5
$944,685.00
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Contributing to ACTILIET: Planned

Increased or Unduplicated SIPEC MR (el7 Percentage of

Student Group(s) pesstel Ai(t)ir:)tr:lsszl_tg‘lgF Improved
Services (%)

Funds)

Goal | Action # Action Title Improved Scope

Services?

diversity in the certificated,
classified, and management
workforce.
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2023-24 Annual Update Table

Last Year's .
Total Planned Total Est_lmated
Totals . Expenditures
Expenditures (Total Funds)
Total Funds
Totals $135,188,683.00 $150,616,790.00
Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
1 1.1 Commit to MCS Instructional Core Yes $17,858,518.00 18,704,944
to Ensure Great Instruction First
Time
1 1.2 Increase students being identified Yes $19,457,011.00 20,812,289
as "prepared" in the college/career
indicators
1 1.3 Increase English Learners growth Yes $3,760,875.00 3,652,743
toward English Proficiency
1 1.4 Develop a Multi-Tiered System of Yes $38,946,417.00 43,480,309
Support (MTSS) for all students
1 1.5 Ensure students have access to Yes $6,266,468.00 7,809,236
enrichment activities at all school
sites
1 1.6 Increase access to general Yes $0.00 0
education for students with
disabilities
2 21 2.1 Increase targeted professional Yes $7,097,834.00 13,135,162

development in the areas of early
literacy, mathematics, English
Language Development (ELD),
effective PLC teams, culturally
responsive instruction, equitable
grading practices, and
organizational and instructional
leadership.

2 2.2 2.2 Ensure all staff has professional Yes $1,757,018.00 1,649,345
development in the area of building
their capacities as professionals,
and ensure we are building internal
capacity for long-term sustainability.
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Last Year's | Last Year's Action
Goal # #

Contributed to Increased
or Improved Services?

Prior Action/Service Title

Last Year's Planned
Expenditures

Estimated Actual
Expenditures

3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
4 41
4 4.2
4 4.3
4 4.4
5 5.1

2.3 Ensure training is available to
support students in their
demonstration of MCS Character
Traits, and achievement of the
California State Seal of Civic

Engagement

3.1 Ensure Health & Safety Yes
Protocols are in place at schools

and facilities

3.2 Promote and recognize No

outstanding students, families, staff,
programs, schools, and community
partners.

3.3 Increase regular two-way Yes
communication with educational

partners regarding student progress

and other important issues

3.4 Provide welcoming school and Yes
office environments with a focus on

exceptional and engaging customer

service for students, families, staff,

and the community.

3.5 Improve operational efficiencies Yes
by using technology and regularly

maintained and updated

systems/network infrastructure.

4.1 Implement sustainable budget Yes
plan under the Local Control
Funding Formula

4.2 Engage educational partners in No
a District Budget Committee
process

4.3 Invest in school facilities and Yes
infrastructure for safe and clean

facilities

4.4 Plan, implement, and monitor Yes
short- and long-term strategies to

increase enrollment

5.1 Create a District culture of No
valuing all employees to facilitate
hiring and maximize retention

2024-25 Local Control and Accountability Plan for Modesto City Schools

$60,859.00

$3,093,613.00

$0.00

$1,324,483.00

$12,452,421.00

$18,914,873.00

$103,570.00

$0.00

$3,120,079.00

$0.00

$0.00

3,253,756

1,246,364

13,674,676

18,639,952

198,735

3,359,850
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures

Input Total Funds

5.2 Strengthen partnerships with
local teaching, training, and
employment programs

5 5.3 5.3 Expand recruiting and hiring Yes $974,644.00 953,470
processes to provide support,
maximize retention, and increase
diversity in the certificated,
classified, and management
workforce

5 5.4 5.4 Improve communication and No $0.00 0
collaboration within and between
district divisions, departments, and
sites to better meet the District's
vision, mission, values, and
strategic goals
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2023-24 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated

and/or Contributing Actions Expenditures for Services (%)

Percentage of Percentage of
Improved

Concentration Expenditures (LCFF Funds) Contributing Services Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from

Amount

$94,859,944 $93,315,684.00 $150,616,790.00  ($57,301,106.00) 1.800% 1.800% 0.000%

Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for |Planned Percentage SHIIELEE) (SETE]

Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Improved
Goal # | Action # Improved Services? Actions (LCFF Actions Services
Input LCFF Funds

1 11 Commit to MCS Instructional Yes $17,668,481.00 18,704,944
Core to Ensure Great
Instruction First Time

1 1.2 Increase students being Yes $15,833,707.00 20,812,289
identified as "prepared" in the
college/career indicators

1 1.3 Increase English Learners Yes $2,996,407.00 3,652,743
growth toward English
Proficiency

1 1.4 Develop a Multi-Tiered System Yes $18,633,855.00 43,480,309
of Support (MTSS) for all
students

1 1.5 Ensure students have access Yes $5,566,825.00 7,809,236
to enrichment activities at all
school sites

1 1.6 Increase access to general Yes $0.00 0 0.8 0.8
education for students with
disabilities
2 21 2.1 Increase targeted Yes $3,309,589.00 13,135,162
professional development in
the areas of early literacy,
mathematics, English
Language Development (ELD),
effective PLC teams, culturally
responsive instruction,
equitable grading practices,
and organizational and
instructional leadership.

. . Page 182 of 218
2024-25 Local Control and Accountability Plan for Modesto City Schools



Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Sl e

Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Improved
Goal # | Action # Improved Services? Actions (LCFF Actions Services
Input LCFF Funds

2 2.2 2.2 Ensure all staff has Yes $1,387,960.00 1,649,345
professional development in
the area of building their
capacities as professionals,
and ensure we are building
internal capacity for long-term
sustainability.

2 2.3 2.3 Ensure training is available Yes $60,859.00 45,959
to support students in their
demonstration of MCS
Character Traits, and
achievement of the California
State Seal of Civic
Engagement

3 3.1 3.1 Ensure Health & Safety Yes $3,093,613.00 3,253,756
Protocols are in place at
schools and facilities

3 3.3 3.3 Increase regular two-way Yes $346,184.00 1,246,364
communication with
educational partners regarding
student progress and other
important issues

3 34 3.4 Provide welcoming school Yes $2,223,374.00 13,674,676
and office environments with a
focus on exceptional and
engaging customer service for
students, families, staff, and
the community.

3 3.5 3.5 Improve operational Yes $18,914,873.00 18,639,952
efficiencies by using
technology and regularly
maintained and updated
systems/network infrastructure.

4 4.1 4.1 Implement sustainable Yes $103,570.00 198,735
budget plan under the Local
Control Funding Formula
4 4.3 4.3 Invest in school facilities Yes $2,201,743.00 3,359,850
and infrastructure for safe and
clean facilities
4 4.4 4.4 Plan, implement, and Yes $0.00 0 0.5 0.5
monitor short- and long-term Page 183 of 218
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Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage S0 L]

Percentage of
Improved Services

Prior Action/Service Title Increased or Contributing Contributing of Improved

Goal # | Action # Improved Services? Actions (LCFF Actions Services
Input LCFF Funds o FEeE £ )

strategies to increase
enroliment

5 5.2 5.2 Strengthen partnerships Yes $0.00 0 0.5 0.5
with local teaching, training,
and employment programs

5 5.3 5.3 Expand recruiting and Yes $974,644.00 953,470
hiring processes to provide
support, maximize retention,
and increase diversity in the
certificated, classified, and
management workforce

To Add a Row: Click “Add Row.”
To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page.
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2023-24 LCFF Carryover Table

L 11. Estimated
6. Estimated anrgfenat:g i:o Elii?atféd Ezlti-rrnoa:ta;d Actual o el
Percentage of Carryover — 13. LCFF

9. Estimated
Actual LCFF e e Improve Actual Actual
Increased or Dollar Amount Carryover —

Base Grant

SRR | PELEEIALR Services for the | Expenditures Percentage of
and/or (Percentage o Improved (Subtract 11 Percentage
(Input Dollar Current School | for Contributing Improved Services from 10 and (12 divided by 9)

Concentration | from Prior Year) Year Actions Services
Grants (6 divided by 9 +| (LCFF Funds) (%) (7 divided by 9, | multiply by 9)
A plus 8)
Carryover %

$318,971,332 $94,859,944 0 29.739% $150,616,790.00 1.800% 49.020% $0.00 0.000%

Amount)
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK-12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

o For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

¢ |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSlI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
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School districts and COEs: EC sections 52060(q) (California Legislative Information) and 52066(g) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

e For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a).
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e For COEs, see Education Code Section 52068 (California Legislative Information); and

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

o NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of

LEA.

o A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

2024-25 Local Control and Accountability Plan for Modesto City Schools Page 191 of 218


https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC

o A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

o An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity
Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving
Equity Multiplier Funding below.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA
to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.
¢ An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the
LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.
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Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
o LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter

preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on
the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if
applicable.

Type of Goal

|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
¢ In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

o Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California
Community Schools Partnership Program (CCSPP).

o This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the
ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most
commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
o The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. While
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
|dentify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
o Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

o LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes
between student groups.

¢ The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

o To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the

LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the
relevant local indicator self-reflection tools within the Dashboard.
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o Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve services for
foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section,
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:
o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at
each specific schoolsite.

Complete the table as follows:
Metric #

o Enter the metric number.
Metric

¢ Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions
associated with the goal.

Baseline
o Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data
(e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain

2024-25 Local Control and Accountability Plan for Modesto City Schools Page 197 of 218



accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more accurate data process and
report its results using the accurate data.

» If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response to the
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable.
Year 1 Outcome

¢ When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both
2025-26 and 2026—-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27.

Year 2 Outcome
o When completing the LCAP for 2026—27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing
the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

o When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year
LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as
applicable.

Current Difference from Baseline

o When completing the LCAP for 2025-26 and 2026—-27, enter the current difference between the baseline and the yearly outcome, as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable.
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Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference

Metric Baseline Year 1 Outcome Year 2 Outcome )
Outcome from Baseline

Enter information in
this box when
completing the LCAP
for 2025-26 and
2026-27. Leave blank
until then.

Enter information in Enter information in Enter information in | Enter information in | Enter information in
this box when this box when this box when this box when this box when
completing the LCAP | completing the LCAP | completing the LCAP ' completing the LCAP | completing the LCAP
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Goal Analysis:
Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 202425 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

The reasons for the ineffectiveness, and

How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.
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o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of how each
action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for
the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth,
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section;
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

Total Funds

o Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action
tables.

Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved
Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to

address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of
the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, at a
minimum:
o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both English
learners and long-term English learners.

o LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the

LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is
frequently referred to as Differentiated Assistance.
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o LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group within any
school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

¢ How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
¢ How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).
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LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

o Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to
how, are not sufficient.

o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration
Grant.
Projected Additional 15 percent LCFF Concentration Grant

o Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will
receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

o Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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o Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover
Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover
Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

¢ Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover
Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

o As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.
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o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that
was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that
the LEA estimates it would expend to implement the action if it were funded.
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o Forexample, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers know what
targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze
data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable.

¢ Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

¢ An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school
LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools require additional staffing support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an
enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.
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o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as counted on
the first Wednesday in October of each year.

o Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday
in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.
The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
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Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered,; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
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o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA's total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
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a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
guotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants
estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.
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o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAS, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
¢ 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
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o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and
concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8).

LCFF Carryover Table
¢ 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

¢ 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
guotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This
amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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